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General Fund Financial Forecast Update
For The Period 2013 Through 2017

Recap Since Last Forecast Update in Nov 2012:

u GF Financial Forecast Updated and Presented in Proposed
2013 Budget (Nov 2012)

u GF2013 Budget adopted (with amendments) to include
FOP net new contractual costs and other minor items
(+$0.3 M), plus $150,000 for the 2013 Capital
Improvement Program (CIP)

v (Detalils of 2013 GFand CIP budget amendments provided on next
slide)



Adopted 2013 Budget Amendments

x  Adopted 2013 GFBudget Amendments = +$330,000 and 2013
CIP Amendments = +$150,000

U  Added $313,300 to the appropriate line-items for the net new costs for 2013 of the
2013 - 2016 FOP Labor Agreement

U  Added $2,600 to the appropriate line-items to apply 2013 wage provisions of the new
FOP Labor Agreement to the eight Police Management

U  Added $600 to the appropriate line-items to apply the following 2013 provision of the
new FOP Labor Agreement to the eight Police Management employees and four
uniformed Fire Department employees: an additional $50 for annual uniform cleaning
allowance

U  Added $1,795 to the appropriate line items to provide a 50% reimbursement of the
cost of repairs to the sidewalk at 312 Old Lancaster Road where the Township
operates a municipal parking lot adjacent to this private property

U  Added $12,000 to the appropriate line items for a 2013 study and the drafting of
proposed noise enforcement regulations

i  Transferred $300,000 of Proposed 20137 2018 Capital Improvement Program funding
for project 4221 (Street Name Sign Enhancement Program) to 2013 ($150,000) and
2014 ($150,000) from 2015, 2016 and 2017 ($100,000 each year)



General Fund Financial Forecast Update
For The Period 2013 Through 2017

Recap Since Last Forecast Update in Nov
2012:

u Township completed $10 M New Money Bond Issue
(Series A of 2013) to provide funding for the 2013 capital
projects (Mar 2013)

u Quarterly Financial Updates to Finance Committee (*March
6" and May 8M) *Pre-Audit 2012 Results

u Capital Improvement Plan (CIP) Workshop held on June
26th



General Fund Preliminary Actual Financial Results (*pos{audit)

Beginning Fund Balance (Undesignated) 175 $ 182 $ 182

Revenues (Without one-time revenue performance) 54.2 54.8 557 $ 09 $ 15

Expenses (Without unbudgeted transfers from GF) 55.7 54.4 54.0 (0.4) a.7)
1.5 0.4 1.7 1.3 3.2

—i-!‘

Surplus/(Deficit)

(1.5) (2.7) (1.4)

x 2012 Actual Revenue= $1.5 M higher than 2012 Budget
0  $900,000 higher than 2012 estimated actual

x 2012 Actual Expenditures= $3.1 M of Total Budgetary Savings

U 2012 Budget included -$1.4 M of anticipated expenditure savings
V  Accounted for in Non-Departmental = (-$1.4 M)
V  Additional Expenditure Savings = (-$1.7 M)

x 2012 Actual Deficit = $1.4 million

U $1.7 M surplus before one-time revenue and unbudgeted transfers 5



General Fund Major Revenue Forecast Trends
2013 Forecast Trends Compared to Nov 2012 Forecast

x Stable and slightly growing real estate tax assessment
base

U Positive growth (+0.4%) in 2013

V' (Actual -0.5% negative growth annually 2010
through 2012)

x Stronger housing market (residential and commercial real
estate sales better than expected)

x Qverall business tax performance stronger

x Historically low interest rates negatively impacting
Investment income



General Fund Major Revenue Forecast Trends
2013 Forecast Compared to 2013 Budget

x 2013 GF Revenue Budget is $55.1 M

U $1.8 M or +3.2% increase forecasted for 2013 as
compared to 2013 Budget

Major GF Revenue Forecasted Changes

Business and Mercantile Taxes $11,380,900 $ 8,286,000 $ 9,375,000 $ 1,089,000 13.1%
Real Estate Transfer Tax 2,949,300 2,750,000 3,052,000 302,000 11.0%
Real Estate Taxes - Current Year 30,043,000 29,968,000 30,137,000 169,000 0.6%
Local Services Tax 1,780,800 1,700,000 1,765,000 65,000 3.8%
Real Estate Taxes - Interim 85,000 25,000 85,000 60,000 240.0%
All Other Revenues Net 12,217,400 12,176,000 12,360,700 184,700 1.5%
Investment Income 123,500 153,000 50,000 (103,000) -67.3%

* No new revenue enhancement in 2012 and 2013



General Fund Major Revenue Forecast Trends
2013 Forecast Compared to 2012 Actual

x 2013 Forecasted GF Revenue is $56.8 M

U $1.1 M or +2.1% higher than 2012 Actual (net of
one-time revenues received in 2012)

*No new revenue enhancement in 2012 and 2013



General Fund 2013 Financial Forecast Update

Key Revenue Changes Since Nov 2012 Model Update:

x Higher annual revenue growth

u Business Taxes higher compared to 2013 Budget

v 2013 Forecastis +$1.1 M or +13% higher compared to 2013
Budget

A Primary attributed to better than expected business performance from a
small number of business tax payers and receipt of disputed business tax
obligations

v 2013 Forecast is-$2 M or -18% lower compared to 2012 Actual
(with $2.9 M of one -time revenue in 2012)

A In 2012 the Township collected significant one -time revenues ($2.9 M)
relating to disputed business tax obligations

A 2013 forecast is +$0.9 M or +10.5% higher (net of $2.9 M) compared to
2012 Actual 9



General Fund 2013 Financial Forecast Update

Key Revenue Changes Since Nov 2012 Model Upaate:

x Moderate annual revenue growth

u Real Estate Transfer Taxes higher compared to
2013 Budget

v 2013 Forecast is +$0.3 M or +11% higher compared to 2013
Budget

A Number of real estate sales +19% higher compared to 2012 (YTD
6/30/13)

v 2013 Forecast is +$0.1 M or +3.5% higher compared to 2012
Actual
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General Fund 2013 Financial Forecast Update

Key Revenue Changes Since Nov 2012 Model Upaate:

x Minimal annual revenue growth

U Real Estate Taxes higher compared to 2013
Budget

\/ 2013 Forecast is +169,000 or +0.6% higher compared to 2013
Budget

V Collected 95% of the 2013 RET Budget ($30 M) at end of flat
period (June 3rd)

U 2013 RE assessment base as of Jan 1st = $7.430 Billion

\/ RE Assessments increased 0©.4% or $26.5 M as compared to
2012

\/ Provides new net RET revenue of approx$0.1 M in 2013
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General Fund 2013 Financial Forecast Update

Historical Real Estate Tax Assessment Growth

2013 Jan 1 7.430,475,000 11,719,992,000

2013 (YTD 7,454,985,000 0.33% 11,758,652,000
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General Fund 2013 Financial Forecast Update

x Real Estate Assessments increased +0.33% since Jarlst

U RE Assessment Additions = +$27.1 M

U RE Assessment Reductions =$3.5 M

U Overall Net Increase = +$24.5 M or +0.33% in 2013

U 40 Real Estate Assessment Appeals filed with Montgomery County

year to date (6/30/13)
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General Fund 2013 Financial Forecast Update

Real Estate Assessment Changes 1/1/13 6/30/13
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General Fund 2013 Financial Forecast Update

Revenue Initiatives Underway:

x Business Tax Collection Programi continue aggressive
auditing and compliance enforcement with business taxes
and local services tax

x Fees and user charge increases for 2013

x Seeking New Grant Funding (Federal, State, County)
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General Fund Major Revenue Forecast Trends
2013 Forecast Compared to 2013 Budget

X

2013 GF Expenditure Budget is $58.2 M*

U -$1.7 M or +2.9% lower forecasted for 2013 as
compared to 2013 Budget




General Fund Major Revenue Forecast Trends
2013 Forecast Trends Compared to 2013 Actual

x 2013 GFExpenditure Forecast is $56.6 M

U +%$2.5 M or +4.7% higher forecasted for 2013 as
compared to 2012 Actual (net of $6 M unbudgeted
transfers to other funds in 2012)




General Fund 2013 Financial Forecast Update

Key Expenditure Changes Since Nov 2012 Model:

x Forecasting 2013 GF Expenditures at $1.7 million or-2.9% lower than
2013 Budget

U Experiencing personnel savings(wages and fringe benefits)

\/ Since 2008 approximately 60 positions had been been
eliminated or left vacant

AAbout 10% reduction in the

\/ Vacant positions are being filled as anticipated in the 2013
Budget

V/ 2013 projected savings primarily personnel costs
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General Fund 2013 Financial Forecast Update

U Anticipated costs for debt service from the 2010 Bond
Issue (2-year borrowing) offset by refinancing savings

V 2011 Bond Refinancing (Series A & B) provided $1.2 M of GF
Debt savings $900,000 (2011), $600,000 (2012) and $222,000
(2013) Al ncluded I n Oct 2011 |

V 2012 Bond Refinancing (Series A) provided $700,000 of GF Debt
savings $224,000 (2012), $70,000 (2013), $75,000 (2014)
$84, 000 (2015) and remaining
savings not iIincluded 1 n Oct 20
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General Fund 2013 Financial Forecast Update

Key Expenditure Changes Since Nov 2012 Model:

U Stable costs for electricity

V Township negotiated a 3-year (2011-2013) fixed price
agreement with Constellation Energy and extended a
new agreement for 2-year period (2014-2015) at lower
COsSts

VImplemented energy saving initiatives in 2012
U Lower costs for overtime and materials

V/ Due to mild winter and summer storms to date
\/ Anticipate routine storm activity for remainder of 2013
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General Fund 2013 Financial Forecast Update

Other Key Points

i

i

i

Continue to save costs without significantly reducing services
Continue to restrain any new spending

Implemented new cost containment for employee healthcare
Insurance (new labor agreement with FOP)

Townshipos Tripl e AT provinedl histarically o
borrowing costs for $10 M New Money Bond Issue in 2013 (debt
service to begin in 2014)

Discontinued Equipment Fund (EF) paying for GF equipment costs in
2013 (approx. $0.3 M in 2010, 2011 and 2012)

Reduced General Fund asset replacement contribution to the EF by
50% or $430,000 in 2010, 2011, 2012 and 2013
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General Fund 2013 Financial Forecast Update

2013 I 2017 Forecast Years Include:

i Rebased revenues based on current economic conditions
and long-range outlook

u Providing mostly current levels of Township services

u Anticipates new money borrowings (2013 17 2017) of
approximately $10 M annually

o Continuation of hiring newly vacant positions

u More predictable insurance premiums for employee
healthcare due to new healthcare insurance provider
(Delaware Valley Health Insurance Trust)
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General Fund 2013 Financial Forecast Update

2013 I 2017 Forecast Years Include:

o Includes known State Budget mandates/reductions

o Continuation of the GF asset replacement contribution to
the EF at 50% (approx. $450,000)
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General Fund 5Year Financial Forecast
(updated July 2013)

Ending FB i @ 16.5% $ 9.3 $ 9.7 $ 10.0 $ 104
_
Additional Funds needed to maintain 16.5% FB_ | |$  (56)[$ @N[$ 16[$  7.0]

x Forecasted:

U Revenue without new revenue enhancement
U Expenditures without changes to current service levels
U Fund Balance reserves above 15% through 2015
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GF5-Year Financial Forecast(2013 T 2017)
A Key Points:

U Moderate revenue growth (+2% range compounded
annually)
\/ More optimistic about revenue growth in certain areas

U Higher expenditure growth (+3.7% compounded
annually)
V +4.7% (13 Estimate?*), +3.9% (14 Forecast)
*Net of $6 M GF expenditures/transfers in 2012

U Expenditure Cost Drivers:
\V Employee health care (+7.4%)
V/ Payroll costs (+3%)
V Debt service for CIP (+3.7%)
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2013/2014 Financial Planning

U 2014 Budget Planning Underway

U Budget Saturday Departmental Budget Presentations
Sept 28" (to be determined if needed by BOC)

U Distribution of Proposed 2014 Budget and CIP Budget
(2014-2019) Friday, Oct 25" (tentative)

U First Public Hearing on Proposed 2014 Budget and
2014-2019 CIP: Nov 20"

U Second Public Hearing on Proposed 2014 Budget and
2014-2019 CIP: Dec 4"

U Adoption of 2014 Budget and 2014-2019 CIP: Dec
18t (BOC regular meeting)
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