TOWNSHIP OF LOWER MERION
General Fund Q1 2013

Finance Committee Meeting
May 8, 2013




Presentation Overview

+» Review Q1 2013 revenue budget performance
(unaudited financial results)

+» Review Q1 2013 expenditure budget
performance (unaudited financial results)

+ Review 2013 Financial Calendar



2013 GF Revenue Performance (Q1)

s Collected $19.8 M or 36% of the Total 2013 Revenue
Budget ($55.1 M)

»>$537,000 or -2.6% lower than same period in 2012

»$20.4 M or 38% of the 2012 Revenue Budget
($54.2 M) collected in 2012 (Q1)

 Closely monitoring revenues sensitive to the
economy

>Real Estate Transfer Tax

»Real Estate Assessment Growth
»Business Taxes

»Building Permit Fees



2013 GF Revenue Performance (Q1)
Where the $19.8 M came from:

Fines & Forfeits Departmental Earnings
1% 3%

Licenses & Permits Other Revenue
6% 1%

Business Taxes
7%



2013 GF Revenue Performance (Q1)

“*Township Real Estate Tax (RET) Collections
— Consistent with Historical Collections

» Collected $26 M or 86% of 2013 RET Budget at end of
discount period (April 2n9)

v Flat period ends June 3rd
v 2% RET Discounts = -$528,000 (anticipated)

> 2013 RE assessment base as of Jan 1st = $7.430 Billion
v'RE Assessments increased +0.4% or $26.5 M in 2013

v'Provides new net RET revenue of approx $100,000 in 2013
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2013 Revenue Performance (Q1)

Historical Real Estate Tax Assessment Growth

2013 Jan 1 7.430,475,000 11,984,637,000
2013 (YTD 7,450,313,000 12,016,635,000




2013 GF Revenue Performance (Q1)

*»Real Estate Assessments increased +0.3% since Jan 1st

> RE Assessment Additions = +%$22.5 M

> RE Assessment Reductions = -$2.7 M

+0.3% in 2013

Renovations 159

> 27 RE Assessment Appeals filed with ~ fSSessment Appeals o
Building Demolitions 4

Montgomery County year to date New Construction Py
Subdivisions 22

Exemptions 4

Fire Damage 1

Court Stipulation 4

Total 222



2013 GF Revenue Performance (Q1)

“*No major surprises — still early in the year

“»Business Tax returns were due on April
15th

> Extension tax returns are due on Oct 17t

» Potential refunds in the months ahead

s*»|.ocal Services Tax returns

»Q1 quarter tax returns due April 30th



2013 GF Revenue Performance (Q1)

Township Real Estate Transfer Tax (RETT)
Sales Activity 1/1/13 —4/30/13

%2013 is +15% or $103,000 higher than 2012
» Number of sales +10% higher compared to 2012




2013 GF Revenue Performance (Q1)

*Other Revenue Performance:

»Building Permit Fees - collected 25% of Total
Budget ($1.7 M) at 3/31/13

v'$33,800 or +9% higher than same period in 2012

v Township issued 999 Building Permits in 2013 as
compared to 948 in 2012 (Jan — Mar)

10



2013 GF Expenditure Performance (Q1)

Overall Budgetary Performance - Good

%2013 Actual Expenses = $15.9 M or 27% of Total
2013 Budget Expended

> $1.4 million or +10% higher than the same period in
2012 (primarily new debt service costs)

%2013 General Fund Budget anticipates $700,000
of budgetary savings

» Negative appropriation in Non-Departmental (Dept. 70)
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2013 GF Expenditure Performance (Q1)
Where the $15.9 M was spent:

General
Government
y 10%

*Debt
Service 27%

Public Safety

37%
Libraries and
Recreation

10%

Public Works_"
12% ~_Building and

Planning 4%

*A significant portion of GF debt service payments are paid in Q1 12



2013 GF Expenditure Performance (Q1)

“*Minor number of winter storms in Q1

> Total of 5 storms (less severe with minimal costs)

» Primarily impacts materials and overtime pay

“»Series 2013 A New Money Bond Issue ($10 M)

» New annual debt service payments beginning in 2014

> Series 2012 A Bond Refunding provides debt service
savings $100,000 (annually in 2013-2015)
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2013/2014 Financial Planning

» Goal of implementing ePayments in 2013
v Staff evaluating credit card payment options
v Staff recommendation in the months ahead

»> 2014 Budget planning underway

» Capital Improvement Program (CIP) Budget Workshop
scheduled for June 26t

» General Fund Five Year Financial Forecast (mid-year)
Update/Budget Workshop scheduled for July 10t

» Budget Saturday Departmental Budget Presentations
Sept 28th (to be determined if needed by BOC)
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2013/2014 Financial Planning

» Distribution of Proposed 2014 Budget and CIP Budget
(2014-2019) Friday, Oct 25t (tentative)

» First Public Hearing on Proposed 2014 Budget and
2014-2019 CIP: Nov 20t

» Second Public Hearing on Proposed 2014 Budget and
2014-2019 CIP: Dec 4t

> Adoption of 2014 Budget and 2014-2019 CIP: Dec
18t (BOC regular meeting)
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End of Presentation



