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Presentation Overview

% Overview of 2012 approved General Fund
Budget and 2012 estimated actual

+» Review 2012 revenue budget actual
performance (preliminary pre-audit financial
results)

% Review 2012 expenditure budget actual
performance (preliminary pre-audit financial
results)

% Review key financial calendar dates



Recap of FY 2012 Year-End Estimate
CnerlFnd (i) Al Adusl Bwdser Esimae

Beginning Fund Balance (Undesignated) $ 112 ¢$ 108 $ 175 $ 18.2
Revenues (Without one-time revenue performance) 51.2 53.5 54.2 54.8
Expenses (Without unbudgeted transfers from GF) 51.6 53.0 55.7 54.4

(0.4) 0.5 ) 0.4
Revenues (One-time revenue performance) - 6.9 - 2.9
Expenses (Unbudgeted transfers from GF) - - (6.0)

Surplus/(Deficit) (0-.4) 7.4 (1.5) (2.7)

% 2012 Estimate = moderate surplus of $400,000 before one-time
revenue performance and GF expenditures/transfers to Equipment Fund
($1 M) and Capital Projects Fund ($5 M)

»>2012 Revenue Estimate included $2.9 M of one-time business tax revenues
(unanticipated)

»>2012 Expenditure Estimate includes unbudgeted expenditures/transfers to:
v Equipment Fund ($1 M)
v'Capital Projects Fund ($5 M) 3



General Fund Preliminary Actual Financial Results (*pre-audit)

Beginning Fund Balance (Undesignated) 17.5 18.2 18.2

Revenues (Without one-time revenue performance) 54.2 54.8 55.7 $ 09 $ 1.5

Expenses (Without unbudgeted transfers from GF) 55.7 54.4 54.0 (0.49) (1.7)
1.5 0.4 1.7 1.3 3.2

—i-!‘

Surplus/(Deficit)

(1.5) (2.7) (1.4)

% 2012 Actual Revenue = $1.5 M higher than 2012 Budget
> $900,000 higher than 2012 estimated actual

% 2012 Actual Expenditures = $3.1 M of Total Budgetary Savings

> 2012 Budget included -$1.4 M of anticipated expenditure savings
v' Accounted for in Non-Departmental = (-$1.4 M)
v' Additional Expenditure Savings = (-$1.7 M)

% 2012 Actual Deficit = $1.4 million

> $1.7 M surplus before one-time revenue and unbudgeted transfers 4




Adopted 2013 Budget Amendments

% Adopted 2013 GF Budget Amendments = +$330,000 and 2013
CIP Amendments = +$150,000

» Added $313,300 to the appropriate line-items for the net new costs for 2013 of the
2013 - 2016 FOP Labor Agreement

> Added $2,600 to the appropriate line-items to apply 2013 wage provisions of the new
FOP Labor Agreement to the eight Police Management

> Added $600 to the appropriate line-items to apply the following 2013 provision of the
new FOP Labor Agreement to the eight Police Management employees and four
uniformed Fire Department employees: an additional $50 for annual uniform cleaning
allowance

> Added $1,795 to the appropriate line items to provide a 50% reimbursement of the
cost of repairs to the sidewalk at 312 Old Lancaster Road where the Township
operates a municipal parking lot adjacent to this private property

> Added $12,000 to the appropriate line items for a 2013 study and the drafting of
proposed noise enforcement regulations

>  Transferred $300,000 of Proposed 2013 — 2018 Capital Improvement Program funding
for project 4221 (Street Name Sign Enhancement Program) to 2013 ($150,000) and
2014 ($150,000) from 2015, 2016 and 2017 ($100,000 each year)



GF 5-Year Financial Forecast 2012 - 2016 (updated Nov 2012)

+» General Fund 5-Year Financial Forecast

» Revenue and expenditure forecast (2012-2016) unchanged since
last presented (November 5, 2012) — to be updated July 2013

» 2012 Actual (pre-audit) adds an additional $1.3 M to the 2012
ending fund balance as compared to the 2012 estimated actual

> Adopted 2013 Budget amendments add an additional $0.3 M of
GF Expenditures to the 2013 Budget as compared to the Proposed
2013 Budget

Beginning Fund Balance (Undesignated) $ 182 $ 155 ¢ 127 $ 88 $ 3.2
Revenues 58.6 55.1 56.0 56.9 57.8
Expenses 60.0 57.9 59.9 62.5 64.7

(1.4) (2.8) (3.9) (5.6) (6.9)

Surplus/(Deficit)

*Unchanged from Proposed 2013 Budget (November 5, 2012)



General Fund Adjusted “Score Card” 2008 - 2012

2008 1.7% 2.0% 29.0%
2009 1.0% 3.1% 29.5%
2010 0.1% 2.2% 28.2%
2011* 4.4% 2.7% 28.4%
2012 (pre-audit) 4.1% 1.9% 31%

*Includes + 10.8% Real Estate Tax Millage Rate Increase

% General Fund financial performance net of one-time revenue,
expenditures and subsidy transfers to Solid Waste Fund (2008
and 2009)

> GF subsidy transfer to Solid Waste Fund ($1.1 M in 2008 and $1.3 M in
2009) were eliminated in 2010

> One-time business tax revenue performance ($6.9 M in 2011 and $2.9 M
in 2012)

> GF 2012 unbudgeted transfers ($1 M to Equipment Fund and $5 M to
Capital Projects Fund)



General Fund Unadjusted “Score Card” 2008 - 2012

2008 $ (2.1) $ 1.7% 1.4% 23.6%
2009 $ (2.1) $ (o 6) 1.0% 3.5% 21.6%
2010 $ 1.7) $ (0.4) 0.1% -0.4% 21.0%
2011 $ 14) % 7.4 17.9% 2.7% 34.4%
2012 (pre-audit) $ (1.5) $ (1.4) -3% 13.2% 28%

% General Fund financial performance inclusive of one-time
revenue, expenditures and subsidy transfers to Solid
Waste Fund (2008 - 2009)

> GF subsidy transfer to Solid Waste Fund ($1.1 M in 2008 and $1.3 M in 2009)
were eliminated in 2010

» One-time business tax revenue performance ($6.9 M in 2011 and $2.9 M in 2012)

» GF unbudgeted transfers ($1 M to Equipment Fund and $5 M to Capital Projects
Fund)

Slide added 3-7-13 8



2012 General Fund Revenue Actual Performance

 Overall revenue collections outperformed the 2012 Budget
and 2012 Estimated Actual

% Collected $58.6 M of Total Revenue

>+%$4.4 M or +8% higher than 2012 Budget
»>-$1.8 M or -3% lower than 2011 Actual Revenue

v +4.1% higher net of one-time business tax revenues
collected (+$6.9 M in 2011 and +$2.9 in 2012)

»>Key 2012 revenue performers (in excess of
expectations)
v Business Taxes
v Real Estate Deed Transfer Tax
v’ Real Estate Taxes (Prior Year)



2012 General Fund Revenue Actual Performance
Where the $58.6 M came from:

Departmental Earnings  Other Revenue
4% 6%

Fines & Forfeits
2%

Licenses & Permits
8%

Business Taxes
229%
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2012 General Fund Revenue Actual Performance
Major Revenue Key Highlights

s Township Business Taxes

> Collected $11.4 M of total Business Taxes
v +46.5% higher than 2012 Budget ($7.8 M)

v Higher revenues attributed to the receipt of disputed
business tax obligations realized in 2012

v’ Increased $1.1 M or +15% compared to 2011 Actual
(net of one-time revenue in 2011 and 2012)

11



2012 General Fund Revenue Performance
Major Revenue Key Highlights

*»» Real Estate Transfer Tax

» Collected approximately $2.9 M of real estate
transfer taxes in 2012

v +19% or $474,000 higher than 2012 Budget ($2.5 M)

v Number of taxable real estate sales increased +24%
(801 in 2011 to 991 in 2012)

v’ Increased $665,000 or +29% compared to 2011 Actual
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2012 General Fund Revenue Performance
Major Revenue Key Highlights

“» Real Estate Taxes (prior years)
> Collected $652,000 of Real Estate Taxes (delinquent
- prior years)
v +$146,000 or +24% higher than 2012 Budget
v +$210,000 or +38% higher than 2011 Actual

v’ Primarily attributed to revenue realized from “Real Estate
Taxes Paid Under Protest — Assessment Appeals” and
better delinquent collections
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2012 General Fund Revenue Actual Performance
2012 Actual Revenues Compared to 2012 Budget
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2012 General Fund Revenue Actual Performance
2012 Actual Revenues Compared to 2011 Actual
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2012 General Fund Expenditure Actual Performance

 Overall GF Expenditure Performance Good in 2012
% Actual Expenditures = $60 Million
»>$54 million (net of $6 M of unbudgeted transfers )

»>Realized $3.1 M of expenditure savings in 2012
v -5.4% of 2012 Budget (includes negative appropriations)
v' Additional expenditure savings = $1.7 M

v $1.4 M of negative appropriations (budgeted savings)
programmed in the 2012 Budget
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2013 Expenditure Performance

Where the money was spent:

General
Debt Service Government
15%

Other
Transfers 10%

Public Safety
37%
Libraries and_{ § _
Recreation \ =
11%
Public Works_~
119
° Building and

Planning 5%
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2012 General Fund Expenditure Actual Performance
2012 Actual Expenditures Compared to 2012 Budget
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2012 General Fund Expenditure Actual Performance
2012 Actual Expenditures Compared to 2011 Actual
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Key Financial Ca

s Updated Sanitary Sewer 20

lendar Dates

13 Forecast

» Staff will present forecast during April Board cycle

> Staff will present updated Sa
> Staff recommendation for 20

nitary Sewer financials
13 Sanitary Sewer Rental

Rate (Twp. Code requires rate to be set at May Board

Meeting)

¢ Scheduled semi-annual upd
Financial Forecast (June/Ju

> Too early to assume major ¢
forecast (Nov 2012)

ate of Five-Year
Y)

nanges to prior financial
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Key Financial Calendar Dates

s Proposed 2014 Budget and 2014-2019 Capital
Improvement Program (CIP) Planning

» Staff begins the 2014 budget planning process
(May/June)

> CIP workshop scheduled for June 26%" (Wednesday)

» Departmental budget development during summer
months (June — September)
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End of Presentation



