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Presentation Overview 
 Overview of  2012 approved General Fund 

Budget and 2012 estimated actual 

 

 Review 2012 revenue budget actual 
performance (preliminary pre-audit financial 
results) 

 

 Review 2012 expenditure budget actual 
performance (preliminary pre-audit financial 
results) 

 

 Review key financial calendar dates 



2010 2011 2012 2012

General Fund (Million $) Actual Actual Budget Estimate

Beginning Fund Balance (Undesignated) 11.2$    10.8$    17.5$    18.2$    

Revenues (Without one-time revenue performance) 51.2      53.5      54.2      54.8      

Expenses (Without unbudgeted transfers from GF) 51.6      53.0      55.7      54.4      

(0.4)      0.5        (1.5)      0.4        

Revenues (One-time revenue performance) -         6.9        -         2.9        

Expenses (Unbudgeted transfers from GF) -         -         -         (6.0)      

Surplus/(Deficit) (0.4)      7.4        (1.5)      (2.7)      

Ending Fund Balance (Undesignated) 10.8$    18.2$    16.0$    15.5$    
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Recap of FY 2012 Year-End Estimate  

 2012 Estimate = moderate surplus of $400,000 before one-time 
revenue performance and GF expenditures/transfers to Equipment Fund 
($1 M) and Capital Projects Fund ($5 M) 

 

2012 Revenue Estimate included $2.9 M of one-time business tax revenues 
(unanticipated) 

 

2012 Expenditure Estimate includes unbudgeted expenditures/transfers to: 

Equipment Fund ($1 M) 

Capital Projects Fund ($5 M) 

 



2012 2012 *2012 $ Variance $ Variance

General Fund (Million $) Budget Estimate Actual vs. Estimate vs. Budget

Beginning Fund Balance (Undesignated) 17.5$     18.2$     18.2$     

Revenues (Without one-time revenue performance) 54.2       54.8       55.7       0.9$         1.5$        

Expenses (Without unbudgeted transfers from GF) 55.7       54.4       54.0       (0.4)         (1.7)         

(1.5)       0.4        1.7        1.3          3.2          

Revenues (One-time revenue performance) -         2.9        2.9        

Expenses (Unbudgeted transfers from GF) -         (6.0)       (6.0)       

Surplus/(Deficit) (1.5)       (2.7)       (1.4)         

Ending Fund Balance (Undesignated) 16.0$     15.5$     16.8$       

Ending FB as a % of Annual Operating Expenditures 28.7% 25.7% 28%   
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General Fund Preliminary Actual Financial Results (*pre-audit) 

 2012 Actual Revenue = $1.5 M higher than 2012 Budget 

 $900,000 higher than 2012 estimated actual 
 

 2012 Actual Expenditures = $3.1 M of Total Budgetary Savings 
 

 2012 Budget included  -$1.4 M of anticipated expenditure savings 

 Accounted for in Non-Departmental = (-$1.4 M)  

 Additional Expenditure Savings = (-$1.7 M)  
 

 2012 Actual Deficit  = $1.4 million  

 $1.7 M surplus before one-time revenue and unbudgeted transfers 
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Adopted 2013 Budget Amendments  

   

 Adopted 2013 GF Budget Amendments = +$330,000 and 2013 
CIP Amendments = +$150,000 

 

 Added $313,300 to the appropriate line-items for the net new costs for 2013 of the 
2013 - 2016 FOP Labor Agreement 

  

 Added $2,600 to the appropriate line-items to apply 2013 wage provisions of the new 
FOP Labor Agreement to the eight Police Management  

  

 Added $600 to the appropriate line-items to apply the following 2013 provision of the 
new FOP Labor Agreement to the eight Police Management employees and four 
uniformed Fire Department employees: an additional $50 for annual uniform cleaning 
allowance 

  

 Added $1,795 to the appropriate line items to provide a 50% reimbursement of the 
cost of repairs to the sidewalk at 312 Old Lancaster Road where the Township 
operates a municipal parking lot adjacent to this private property 

  

 Added $12,000 to the appropriate line items for a 2013 study and the drafting of 
proposed noise enforcement regulations 
 

 Transferred $300,000 of Proposed 2013 – 2018 Capital Improvement Program funding 
for project 4221 (Street Name Sign Enhancement Program) to 2013 ($150,000) and 
2014 ($150,000) from 2015, 2016 and 2017 ($100,000 each year) 
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GF 5-Year Financial Forecast 2012 - 2016 (updated Nov 2012)  

   

 General Fund 5-Year Financial Forecast  
 

 Revenue and expenditure forecast (2012-2016) unchanged since 
last presented (November 5, 2012) – to be updated July 2013 

 

 2012 Actual (pre-audit) adds an additional $1.3 M to the 2012 
ending fund balance as compared to the 2012 estimated actual 

 

 Adopted 2013 Budget amendments add an additional $0.3 M of 
GF Expenditures to the 2013 Budget as compared to the Proposed 
2013 Budget 

 

 
 

 

 

  
 

 

  

 

*Unchanged from Proposed 2013 Budget (November 5, 2012) 

  

5-Year Financial Forecast 2012 2013* 2014* 2015* 2016*

General Fund (Million $) Actual Budget Forecast Forecast Forecast

Beginning Fund Balance (Undesignated) 18.2$     15.5$     12.7$     8.8$       3.2$       

Revenues 58.6       55.1       56.0       56.9       57.8       

Expenses 60.0       57.9       59.9       62.5       64.7       

Surplus/(Deficit) (1.4)       (2.8)       (3.9)       (5.6)       (6.9)       

Ending Fund Balance (Undesignated) 16.8$     12.7$     8.8$       3.2$       (3.7)$      

Ending FB as a % of Annual Operating Expenditures 28% 21.9% 14.7% 5.1% -5.7%
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General Fund Adjusted “Score Card” 2008 - 2012 

 General Fund financial performance net of one-time revenue, 
expenditures and subsidy transfers to Solid Waste Fund (2008 
and 2009) 

 

 GF subsidy transfer to Solid Waste Fund ($1.1 M in 2008 and $1.3 M in 
2009) were eliminated in 2010 

 

 One-time business tax revenue performance ($6.9 M in 2011 and $2.9 M 
in 2012) 

 

 

 GF 2012 unbudgeted transfers ($1 M to Equipment Fund and $5 M to 
Capital Projects Fund) 

 

 

*Includes + 10.8%  Real Estate Tax Millage Rate Increase 

 

Adjusted Adjusted Adjusted

Revenue Expenditure Fund Balance

Year Growth Growth Policy %

2008 1.7% 2.0% 29.0%

2009 1.0% 3.1% 29.5%

2010 0.1% 2.2% 28.2%

2011* 4.4% 2.7% 28.4%

2012 (pre-audit) 4.1% 1.9% 31%
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General Fund Unadjusted “Score Card” 2008 - 2012 

 

 General Fund financial performance inclusive of one-time 
revenue, expenditures and subsidy transfers to Solid 
Waste Fund (2008 - 2009) 

  

 GF subsidy transfer to Solid Waste Fund ($1.1 M in 2008 and $1.3 M in 2009) 
were eliminated in 2010 

 

 One-time business tax revenue performance ($6.9 M in 2011 and $2.9 M in 2012)  
 

 GF unbudgeted transfers ($1 M to Equipment Fund and $5 M to Capital Projects 
Fund)  

 

 

 
 

Slide added  3-7-13 

Unadjusted Unadjusted Unadjusted Unadjusted Unadjusted

Adopted Actual Actual Actual Actual

Budget Revenue Expenditure Fund Balance

Year Surplus/(Deficit) Surplus/(Deficit) Growth Growth Policy %

2008 (2.1)$               0.6$                 1.7% 1.4% 23.6%

2009 (2.1)$               (0.6)$                1.0% 3.5% 21.6%

2010 (1.7)$               (0.4)$                0.1% -0.4% 21.0%

2011 (1.4)$               7.4$                 17.9% 2.7% 34.4%

2012 (pre-audit) (1.5)$               (1.4)$                -3% 13.2% 28%
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2012 General Fund Revenue Actual Performance 

 Overall revenue collections outperformed the 2012 Budget  
and 2012 Estimated Actual 

 

 Collected $58.6 M of Total Revenue 
 

+$4.4 M or +8% higher than 2012 Budget 
 

-$1.8 M or -3% lower than 2011 Actual Revenue 
 

+4.1% higher net of one-time business tax revenues 
collected (+$6.9 M in 2011 and +$2.9 in 2012) 

 

Key 2012 revenue performers (in excess of 
expectations) 

Business Taxes 

Real Estate Deed Transfer Tax 

Real Estate Taxes (Prior Year) 
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2012 General Fund Revenue Actual Performance 

Where the $58.6 M came from: 

Real Estate Taxes  
58% 

Other Revenue 
6% 

Departmental Earnings 
4% 

Fines & Forfeits 
2% 

Licenses & Permits 
8% 

Business Taxes 
22% 

“Includes Real Estate 
Transfer Tax” 
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2012 General Fund Revenue Actual Performance 
  

Major Revenue Key Highlights 

Township Business Taxes  
 

Collected $11.4 M of total Business Taxes 
 

+46.5% higher than 2012 Budget ($7.8 M) 
 

Higher revenues attributed to the receipt of disputed 
business tax obligations realized in 2012 

 

 Increased $1.1 M or +15% compared to 2011 Actual 
(net of one-time revenue in 2011 and 2012)  
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2012 General Fund Revenue Performance 
 

 Major Revenue Key Highlights 

Real Estate Transfer Tax 
 

Collected approximately $2.9 M of real estate 
transfer taxes in 2012 

 

+19% or $474,000 higher than 2012 Budget ($2.5 M) 
 

Number of taxable real estate sales increased +24% 
(801 in 2011 to 991 in 2012) 

 

 Increased $665,000 or +29% compared to 2011 Actual 
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 Real Estate Taxes (prior years) 

 

Collected $652,000 of Real Estate Taxes (delinquent 
- prior years) 

 

+$146,000 or +24% higher than 2012 Budget  
 

+$210,000 or +38% higher than 2011 Actual 
 

Primarily attributed to revenue realized from “Real Estate 
Taxes Paid Under Protest – Assessment Appeals” and 
better delinquent collections 

 

 

  
 

 

2012 General Fund Revenue Performance 
 

 Major Revenue Key Highlights 
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2012 General Fund Revenue Actual Performance 
2012 Actual Revenues Compared to 2012 Budget 

 
 

 

2012 $ %

2011 Adopted 2012 Change From Change From

General Fund Revenue Actual Budget Actual 2012 Budget 2012 Budget

   Business and Mercantile Taxes 7,359,868$   7,768,000$   8,480,943$   712,943$     9.2%

   Real Estate Transfer Tax 2,283,623    2,475,000    2,949,282    474,282       19.2%

   Real Estate Taxes -  Prior Years 558,845       622,000       768,428       146,428       23.5%

   Local Services Tax 1,922,279    1,650,000    1,780,923    130,923       7.9%

   Grants and Gifts - Police 116,673       79,000        145,501       66,501        84.2%

   Street Opening Permit Fees 219,316       165,000       227,774       62,774        38.0%

   Zoning and Subdivision Fees 442,672       390,000       451,465       61,465        15.8%

   All Other Revenues Net 9,280,602    9,703,770    9,650,077    (53,693)       -0.6%

   Highway Aid (Commonwealth Grant) 1,200,070    1,244,600    1,199,977    (44,623)       -3.6%

   Real Estate Taxes - Current Year 30,105,206   30,105,000   30,043,347   (61,653)       -0.2%

Net Increase 53,489,154$ 54,202,370$ 55,697,717$ 1,495,347$   2.8%

One-time Revenues 6,900,000$   2,900,000$   2,900,000$   100%

Net Increase 60,389,154$ 54,202,370$ 58,597,717$ 4,395,347$   8.1%
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2012 General Fund Revenue Actual Performance 
2012 Actual Revenues Compared to 2011 Actual 

 
 

 

2012 $ %

2011 Adopted 2012 Change From Change From

General Fund Revenue Actual Budget Actual 2011 Actual 2011 Actual

   Business and Mercantile Taxes 7,359,868    7,768,000    8,480,943    1,121,075    15.2%

   Real Estate Transfer Tax 2,283,623$   2,475,000$   2,949,282$   665,659$     29.1%

   Real Estate Taxes -  Prior Years 558,845       622,000       768,428       209,583       37.5%

   Building & Electrical Permit Fees 1,521,299    1,639,000    1,634,277    112,978       7.4%

   Real Estate Taxes - Interim 19,082        55,000        84,960        65,878        345.2%

   Parking Services 1,164,099    1,190,000    1,224,254    60,155        5.2%

   Ordinance Violations 644,316       725,000       696,259       51,943        8.1%

   Plumbing 184,140       215,000       221,907       37,767        20.5%

   All Other Revenues Net 37,831,603   37,863,370   37,856,484   24,881        0.1%

   Local Services Tax 1,922,279    1,650,000    1,780,923    (141,356)     -7.4%

Net Increase 53,489,154$ 54,202,370$ 55,697,717$ 2,208,563$   4%

One-time Revenues 6,900,000$   2,900,000$   (4,000,000)$ -58%

Net Increase 60,389,154$ 54,202,370$ 58,597,717$ (1,791,437)$ -3%
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2012 General Fund Expenditure Actual Performance 

 Overall GF Expenditure Performance Good in 2012 
 

 Actual Expenditures = $60 Million  
 

$54 million (net of $6 M of unbudgeted transfers ) 
 

Realized $3.1 M of expenditure savings in 2012 
 

 -5.4% of 2012 Budget (includes negative appropriations) 
 

Additional expenditure savings = $1.7 M 
 

$1.4 M of negative appropriations (budgeted savings) 
programmed in the 2012 Budget 
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2013 Expenditure Performance 
 

Where the money was spent: 
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2012 General Fund Expenditure Actual Performance 
2012 Actual Expenditures Compared to 2012 Budget 

 
 

 

$ %

2011 2012 2012 Change From Change From

General Fund Expenditures Actual Budget Actual 2012 Budget 2012 Budget

Salaries 22,814,100$ 25,032,329$ 23,011,785$ (2,020,544)      -8.1%

Employee Benefits 8,417,362    9,052,553    8,472,338    (580,215)        -6.4%

Debt Service Transfers 8,661,330    9,513,805    9,236,953    (276,852)        -2.9%

Materials & Operating Supplies 805,353      887,898      716,586      (171,312)        -19.3%

Other Compensation 2,415,193    2,443,545    2,314,144    (129,401)        -5.3%

Contracted Services 586,660      641,936      585,260      (56,676)          -8.8%

All Other Expenditure Savings 8,033,559    8,350,868    8,204,823    (146,045)        -1.7%

Other Charges And Transfers (350,819)     (391,491)     (347,528)     43,963           -11.2%

Professional Technical Service 1,606,512    1,545,432    1,809,628    264,196         17.1%

Total Expenditures 52,989,249  57,076,875  54,003,992  (3,072,883)      -5.4%

Negative Appropriation 1,400,000    (1,400,000)      -100%

Unbudgeted Transfers 6,000,000    6,000,000       100%

Grand Total Expenditures 52,989,249$ 55,676,875$ 60,003,992$ 4,327,117$     7.8%
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2012 General Fund Expenditure Actual Performance 
2012 Actual Expenditures Compared to 2011 Actual 

 
 

 

$ %

2011 2012 2012 Change From Change From

General Fund Expenditures Actual Budget Actual 2011 Actual 2011 Actual

Township Equipment Rental 1,755,674    1,607,491    1,607,491    (148,183)        -8.4%

Other Compensation 2,415,193    2,443,545    2,314,144    (101,049)        -4.2%

Materials & Operating Supplies 805,353      887,898      716,586      (88,766)          -11.0%

Contracted Services 586,660      641,936      585,260      (1,400)           -0.2%

Employee Benefits 8,417,362    9,052,553    8,472,338    54,976           0.7%

Contributions 1,847,314    1,925,591    1,911,080    63,765           3.5%

Utilities 1,630,950    1,710,476    1,707,960    77,010           4.7%

All Other Expenditure Savings 2,448,801    2,715,819    2,630,765    181,963         7.4%

Salaries 22,814,100$ 25,032,329$ 23,011,785$ 197,686         0.9%

Professional Technical Service 1,606,512    1,545,432    1,809,628    203,116         12.6%

Debt Service Transfers 8,661,330    9,513,805    9,236,953    575,623         6.6%

Total Expenditures 52,989,249  57,076,875  54,003,992  1,014,743       1.9%

Negative Appropriation -            1,400,000    -            -               -              

Unbudgeted Transfers -            -            6,000,000    6,000,000       100%

Grand Total Expenditures 52,989,249$ 55,676,875$ 60,003,992$ 7,014,743       13.2%
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Key Financial Calendar Dates 
  

Updated Sanitary Sewer 2013 Forecast 

Staff will present forecast during April Board cycle 

Staff will present updated Sanitary Sewer financials  

Staff recommendation for 2013 Sanitary Sewer Rental 
Rate (Twp. Code requires rate to be set at May Board 
Meeting) 

 

Scheduled semi-annual update of Five-Year 
Financial Forecast (June/July) 
 

Too early to assume major changes to prior financial 
forecast (Nov 2012) 
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Key Financial Calendar Dates 
  

Proposed 2014 Budget and 2014-2019 Capital 
Improvement Program (CIP) Planning 

 

Staff begins the 2014 budget planning process 
(May/June) 

 

CIP workshop scheduled for June 26th (Wednesday) 
 

Departmental budget development during summer 
months (June – September)  
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End of Presentation 


