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Township Treasurer/
Tax Collector



Township Treasurer/Tax Collector

“*Key Points about current elected position
» Elected position serving a 4-year term

» Township Treasurer/Tax Collector Samuel
Adenbaum
v’ Serving in this Office since Jan 1 2007
v’ 4-year term expires Jan 5" 2014

»Primary Township responsibilities include billing
and collection for :
v  Township Real Estate Tax (approx 21,400 accounts)
v Township Solid Waste Fees (approx. 16,200 accounts)

v Township Sanitary Sewer Fees (approx. 16,400
accounts)



Township Treasurer/ Tax Collector

“+Key Points about position

»Other Governmental Agency responsibilities
include billing and collection for:

v Montgomery County Real Estate Tax (approx 21,500
accounts)

v Lower Merion School District Real Estate Tax (approx.
21,500 accounts)

v Eastern Montgomery Waste System Authority Waste
Generation Fees (approx. 2,100 accounts)

v Monthly interim billings for all taxes and fees
v Issues Real Estate Tax Certifications

»0Other Township responsibilities include:

v'Daily deposit of Township receipts and approval of
Township weekly accounts payable payments



Township Treasurer/ Tax Collector
“+Key Points about position

» Township Salary:

v First Class Township Code provides for a maximum of
$10,000 annually

v Township currently pays $6,000 annually

»Other Township payments (approx. $58,000)
include:
v FICA tax on salary ($500)
v Public Official Bond ($3,000)
v’ Printing and mailing of real estate tax bills ($8,000)
v Reimbursement for staff personnel cost ($46,300)



Township Treasurer/ Tax Collector

“»New State Act separates the position of Township
Treasurer and Tax Collector effective Jan 6th 2014

» Township Treasurer of a First Class Township will
be appointed by the Board of Commissioners
before Jan 6" 2014

v Will be responsible for daily deﬁosit of Township
receiBts and approval of Township weekly accounts
payable payments

» Township Tax Collector will be elected in the
%Jﬁmber election of 2013 and begin serving in

v Will be responsible for the billing and collection of all real
estate taxes, solid waste fees, sanitary sewer fees and
waste generation fees



Township Treasurer/ Tax Collector

“Exhibit "E” (Amending Ordinance) of Finance
Committee Agenda

> Establishes the separation of Township Treasurer
appointed by BOC) and Township Tax Collector
2e ected position)
v Treasurer compensation to be set in annual budget
v’ Tax Collector salary set at $6,000 (effective 1/1/14)
v'Required to be adopted by Feb 15

v Will be advertised and considered at Special BOC
meeting on Feb 13th

> Staff recommendation to consider appointing the
Tax Collector as Township Treasurer (effective
1/1/14)
v Proposes no change to $6,000 salary and same duties
that exist today

v Resolution for consideration in March Cycle if BOC agrees
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Financial Update



Recap of FY 2012 Year-End Estimate

B 2012 Estimate = moderate surplus of $400,000 before one-time revenue performance
and GF expenditures/transfers to Equipment Fund ($1 M) and Capital Projects Fund
(Proposed $5 M)

»2012 Revenue Estimate includes $2.9 M of one-time business tax revenues (unanticipated)

»2012 Expenditure Estimate includes unbudgeted expenditures/transfers to:
» Equipment Fund ($1 M) - approved by BOC in 2012

» Capital Projects Fund ($5 M) - staff recommendation



Update on Fiscal Year 2012

“»Pre-audit 2012 financial performance will be presented
at the Finance Committee Meeting in March

>Clc(>js)ing the 2012 financial books (full accrual at year-
en

»> At this point — no major surprises in revenue and
expenditures compared to 2012 estimate

»Hopeful to be in the range of projected $3.3 M surplus
estimated for 2012 (before transfers of $6 M)

» Township audit to begin in March 2013
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2013 Financial Outlook
Year-To-Date at 1/31/13

 Still early in the year for most revenue categories

s Township Real Estate Taxes mailed out in later
January

%2013 Real estate assessment base (@ 1/1/13)
increase +0.4% as compared to same time in
2012

» Follows a -0.5% reduction in 2010 , 2011 and
2012

»2013 Budget anticipated same assessment base
level as 2012 (unchanged) 3



2013 Financial Outlook
Year-To-Date at 1/31/13

¢ Overall 2013 Expenditures — no surprises YTD

» Minimal storm related costs in January

» Experiencing new personnel vacancies (uniform and
non-uniform) in 2013

v 2013 Budget anticipates $0.7 M of budgetary savings
(amount of negative appropriations budgeted to Department
/0 Non-Departmental)

> Staff is preparing for $10 M New Money Bond Issue
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$10 M New Money Bond Issue
Update

» Target bond sale date Feb 20

» Completed rating agency presentations to Standard &
Poor’s and Moody's last Tuesday

»Standard and Poor's and Moody'’s reaffirmed the
Township’s Triple A credit rating late today

»Both credit reports will be provided to the BOC and
posted on the Township website tomorrow
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End of Presentation



