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Establishing the boundary for a Transit Revitalization Investment District (TRID) is the first step in
moving toward implementation of the Bryn Mawr Master Plan. This memo outlines the criteria for
determining the boundary and delineates a proposed TRID area.

The TRID boundary needs to be seen as a positive force that can benefit properties within,
especially through the realization of improvements to the public realm and other amenities. In
order to balance the incentive for redevelopment with the desire to encourage renovation and
maintain the appropriate scale, the TRID should be considered as one tool that is used in
conjunction with updated zoning and guidelines, investment tax credits, and a representative
management entity such as a business improvement district.

Preliminary Boundary and Rationale

The preliminary boundary is shown on the attached map. The criteria for the boundary
delineation are as follows:

1. Distance: Areas within one half mile of the Bryn Mawr station, in accordance with the TRID
legislation

2. Jurisdiction: Areas within Montgomery County, which is the focus of this effort

3. Development Potential: Vacant land and underutilized land that has potential for future
private redevelopment and significant tax value capture

4. Renovation Potential: Buildings that have significant renovation potential, which also
provides tax value capture, including the shops along Lancaster Avenue and the residential
apartments along Montgomery Avenue; stable residential areas that are in relatively good to
excellent condition, especially when they have street frontage, are not included.

5. Capital Improvement Need: Areas that will benefit from improvements to the public realm
that can be funded through the TRID mechanism. Improvements might include sidewalks,
streets, parking, signage, and station facilities. Lancaster Avenue and Bryn Mawr Avenue
are priority areas for improvements, along with other cross streets in the area, and possibly
Montgomery Avenue. It may be useful to capture both sides of a road to be improved since
properties on both sides will benefit.
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6. Continuity: A district that is a complete and identifiable area, especially as it relates to
capital improvements.

7. Institutions: Institutions that may redevelop all or part of their campuses for private
development or spin-off economic development, such as Bryn Mawr Hospital, are included.
Institutions that do not meet these criteria and thus do not contribute to the tax base and
value capture are not included (Bryn Mawr College, Baldwin School, Shipley School,
Harcum College, and church campuses).

Preliminary TRID




