LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
May 5, 2026

CALLTO ORDER
The monthly meeting of the Lower Merion Library System Board was called to order at 7:00 PM.

PRESENT
BOARD:
Anna Durbin President & Member-At-Large
Shelby Sparrow Vice President & Commissioner Delegate
Stuart Kline Treasurer & Belmont Hills Library Delegate
Sarah Dufendach Secretary & Member At-Large
Micah Snead Ardmore Library Delegate
Tiz Powers Bala Cynwyd Library Delegate
Megan Mahoney Gladwyne Library Alternate Delegate
Kris Conner Ludington Library Delegate
Elisa Ludwig Penn Wynne Library Delegate
Patrick Egan Member-At-Large
Tanya Gardner Member-At-Large
OTHERS:
Lynn Williamson Director of Libraries
Robyn Langston Head Librarian, Ludington Library
DR Ahrens Development & Communications Specialist
Jennifer DeAngelis Administrative Secretary
HANDOUTS

e Mayb, 2026 Meeting Agenda

April 7, 2026 LMLS Board Meeting Minutes

May 5, 2026 Director’s Report

Proposed LMLS Artificial Intelligence Policy (NEW)

LMLS Social Media Policy with suggested edits

LMLS Photography & Videography Policy with suggested edits

LMLS Materials Selection Policy & Intellectual Freedom Statement with suggested edits
2026 Appeals Performance Report and Contributed Income Performance Report
LMLS Treasurer’s Reports & Financials: April 2026

May 2026 Book Your Calendar, LMLS Events & Programs brochure

Local Library Reports

Collection Development at LMLS and Collection Development News handouts

MINUTES
Stuart made a motion to accept the minutes of the April 7, 2026, LMLS Board Meeting as pre-
sented; Tanya seconded the motion; all were in favor, and the minutes were approved.
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PRESIDENT’S REPORT (Anna Durbin)
e Lynn has been working hard shepherding updates to LMLS policies to address artificial in-
telligence.
e Library fundraisers have been going well.
e More on both topics to follow.

DIRECTOR'’S REPORT (Lynn Williamson)
Create a community of belonging / Make the libraries visible and part of the community

e Lynn attended a MCLINC Finance Committee meeting in April, and an early draft of the
2027 budget is almost ready.

e An LMLS Formula and Finance Committee meeting was held on 4/28 and draft 2027 Collec-
tion Targets have been shared. We’re simplifying the formula and bringing libraries to 9% of
their operations for collection spending. These changes are made possible by the following:

o The $18,000 increase in our state aid will be used to help fund collections at the
system level (e-books and databases) and ease the burden on local libraries.

o The state now calculates the 12% collection spending requirement based on the
PREVIOUS year’s spending, making the goal more transparent.

o Locallibrary fundraising is on the rise, largely due to guidance and assistance from
DR.

e LMLS In Service Day - all libraries will be closed on Wednesday, May 13"". Board members
are invited to attend the 9 AM talk by Nick Tanzi, ‘A Non-Techie’s Guide to Artificial Intelli-
gence in Libraries’; please RSVP to Lynn or Jen.

e Lynnand DR have met several times with LMTV staff to understand the upcoming ADA ac-
cessibility requirements for video format and explore collaboration.

e |MLS and federal funding update:

o There has been some confusing messaging. The current administration zeroed out
funding in the proposed 2027 budget. LSTA gives grants to states, and this funding
supports our PowerLibrary databases.

o The state has proposed level funding.

o Advocacy: ALA.org/advocacy

e National Library Week report (DR)

Develop a culture of philanthropy
e Consolidated Income Performance Report (DR)

o DR produced an Appeals Performance Report showing the cost and rate of return
for library appeals. She also gave out an overall snapshot of DonorPerfect across
the system.

= We are early in the process of spring appeals — funds are coming in.
= Belmont Hills Library held an Arts & Crafts Market fundraiser on Sunday.

o Micah noted that he liked Gladwyne’s appeal - it was colorful and had good con-
tent.

o Tanya asked about the average donation amount. DR noted that Penn Wynne was
inflated due to the cost of the bricks ($250 each).

o PennWynne’s Garden goal has been increased due to changes in the garden plans.

o Stuart asked what the average cost should be for mailings. DR indicated that there
are a lot of factors to consider: postcard vs. letter; outsourced vs. in-house; mailing


https://ALA.org/advocacy
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to past donors only vs. total catchment; fall vs. spring, etc.

o Ourdonorretentionis in an ideal range of 60-65%.

Fundraiser tickets and gifts are combined but can be separated, if necessary.

o Stuart asked about capturing information from raffle tickets. DR responded that we
would need to look at legal stipulations to determine what is acceptable.

)

Streamline internal processes for efficiency / Create a more efficient workforce
e Township/HR:
o Alyssa Moore will be the new Head Librarian at Gladwyne Library starting Monday,
May 18.
o Ardmore Page — a conditional offer has been made, and the candidate is in the pro-
cess of fulfilling conditions for employment.

e Township/ CIP:

o PennWynne Reading Garden — an installation schedule is being developed.

o Bala Cynwyd Library Selective Exterior Painting - Pre-Construction Meeting will be
re-bid because the previously awarded vendor was nonresponsive.

o Ludington Exterior Ramp Repairs —the Pre-Construction Meeting took place 3/12,
and the work has been delayed to mid-May.

o Belmont Hills Library HVAC System —the Township has decided to replace the en-
tire unit due to its age and repeated problems over the last two winters and the pur-
chase contract is in motion.

Make technology on all levels a seamless part of the library
e New people counters were installed at Penn Wynne and Belmont Hills libraries two weeks
ago and will be scheduled soon for Ardmore and Gladwyne.
e Still waiting for new PCs from MCLINC to be ready to distribute to staff.

NEW BUSINESS

Library Collections Report (Robyn Langston)

Head Librarians have a Collection Development meeting once a month to discuss important titles,
trends, and other related matters. Children’s Librarians also meet once a month. Head Librarians
consult professional journals: Library Journal, Publisher’s Weekly, Booklist, and Kirkus Reviews.
Other resources that might be considered include the New York Times Book Reviews and other
“best of” lists. Patron requests are also considered.

E-book orders through OverDrive Advantage are mostly comprised of fulfilling holds and requests
and buying new copies of popular titles that we no longer have access to because they typically ex-
pire after two years. The OverDrive Advantage order is submitted at the end of the month. Those
titles are typically available to patrons within a few hours.

During the month, Head Librarians log into their accounts to add physical materials to their carts.
The Holds List indicates whether buying additional copies of a title is necessary because demand
is increasing. For example, Ludington strives to have one copy of a title per three holds. For a popu-
lar title with high demand, Head Librarians at four of our libraries can order extra copies through
McNaughton, our vendor for rental books. Meg Bromiley in the Processing Center releases adult
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orders to Ingram and the McNaughton order. Head Librarians submit their AV orders through Mid-
west Tape, though orders of CDs, DVDs, and traditional audiobooks are declining as patron de-
mand for them declines. Playaways are still popular. Head Librarians look at statistics to see what
is being borrowed, and tailor their orders accordingly.

Iltems get shipped to the Processing Center. Meg and the team at the Processing Center receive or-
ders and verify that what is received matches what was ordered. They process the materials and
ship them to libraries via daily delivery. Invoices are sent to Jen DeAngelis in the Director’s Office
for payment.

Trends:

e Social media brings publishers and readers together, influencing content and creating
greater trust in self-published material.

e Inthe quest for titles that go viral, there is concern in the industry that these titles will take
precedence over creative, quality titles.

e Dueto adissolving monoculture, there weren’t the usual standout big bestsellers in 2025.

e Self-help and cozy genre fiction are popular.

e Romantasy and spicy romance remain hugely popular.

e Young Adult fiction sales were not as strong as in years past.

Al Developments in Publishing:

e Forthcoming novel Shy Girl was pulled for the US market by Hachette after suspected Al
content.
Is Al doing damage to the non-fiction book category? How useful are travel guides now any-
way?
Authors allege that Al training infringes on copyright, some cases have settled, and some
are pending.
An Al-generated fake summer reading list in 2025 was an embarrassment to many publica-
tions, including The Philadelphia Inquirer.
Al flooded Amazon with poorly written copycat books, making it harder for books by real au-
thors to stand out.
Spotify released an Al feature called “Recaps,” providing listeners with short audio sum-
maries of portions of the book they already heard.

What’s New in E-Audiobook & E-Book Materials:

e E-Audiobook sales remain steady and are the fastest growing segment of the publishing in-
dustry. They are typically more expensive for libraries to purchase.

e A 2025 study shows that libraries have better title availability but changing restrictions and
higher prices are still a problem.

e Al narration for e-audiobooks continues to generate controversy. Many listeners are skepti-
cal, but the technology will continue to improve.

e Libby offers some audiobooks with “synthesized” or “digital voices” already, but the pub-
lisher must voluntarily disclose that an Al voice is being used.

Overall Publishing Industry:
e Baker & Taylor, founded in 1828 and the largest vendor for books to libraries, ceased opera-
tion last year, sending many libraries scrambling to find new vendors. LMLS has not used
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B&T for several years. LMLS uses Ingram, but Ingram had an influx of new business which
caused delays in receiving shipments around the end of the year.

Mission-driven non-profit publishers lost NEA funding to buy manuscripts. Readers will feel
this void in a few years. The Big 5 publishers (Penguin Random House, Macmillan Publish-
ers, Hachette, Simon & Schuster, and HarperCollins) often make safe bets on what they
will put their money behind.

The mass market paperback is disappearing. Many titles will move to more expensive trade
paperback.

There’s a shift in how readers discover new books. Big books in 2025 made it big via uncon-
ventional means. Book reviews are dwindling. BookTube and BookTok are becoming in-
creasingly popular.

Book recommendations still come from traditional paths like celebrity book clubs, Good
Reads, a book that becomes a film, and via libraries (browsing, displays, staff reccommen-
dations, and Novelist).

Discussion:

Stuart asked about magazines. Use and availability are declining, but they are still being
used. He asked about the Al influence on magazines. We are not yet aware.

Patrick noted the value in DVDs. Not everything is available through streaming services.
Micah asked about gift books. We have a policy. Receiving a gift book does not ensure it will
be added to or retained in the collection.

Robyn will be attending an Al in Publishing webinar on Thursday.

Revisiting a New Strategic Plan (Lynn Williamson)

The mostrecent plan ended in 2024. We put this task aside to focus on policy updates necessi-
tated by Artificial Intelligence. Lynn would like to pick it up again in 2026/2027, possibly bringing in
an outside consultant. Volunteers for the committee are asked to reach out to Lynn.

Discussion: Micah asked if we could talk about the fundraising work groups at future meetings.
Lynn reported on the LMLS Formula and Finance Committee meeting held 4/28 in her Director’s
Report. A draft of the 2027 Collection Targets has been shared. We’ll be reaching out to schedule a
Fundraising Committee meeting shortly.

OLD BUSINESS

Policy Updates

LMLS Artificial Intelligence Policy (NEW)
This is a new policy, focusing on human centeredness and a commitment to ongoing train-
ing and education. Tanya indicated that we have an early policy in the area.

***VVOTE: Micah made a motion to approve the Artificial Intelligence Policy; Tiz se-
conded the motion; all were in favor, and the motion passed.***
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e Social Media Policy (Updated)
A statement on artificial intelligence was added.

***\VOTE: Stuart made a motion to approve suggested updates to the Social Media Pol-
icy; Micah seconded the motion; all were in favor, and the motion passed.***

e Photography & Videography Policy (Updated)
A statement on artificial intelligence was added. The spelling of ‘artificial’ needs to be cor-
rected.

***VOTE: Stuart made a motion to approve suggested updates to the Photography &
Videography Policy, including the spelling correction; Micah seconded the motion;
all were in favor, and the motion passed.***

e Materials Selection Policy (Updated)
A statement on artificial intelligence was added.

***VVOTE: Micah made a motion to approve suggested updates to the Materials Selec-
tion Policy; Megan seconded the motion; all were in favor, and the motion
passed.***

TREASURER’S REPORT (Stuart Kline)
No changes to the March report, originally presented as preliminary.

Report of Financial Activity — April 2026

e Beginning balance: $458,518.42
e Sources of funds: 39,769.01
e Uses of funds: 44,348.97
e Ending balance: $453,938.46

Receipts include materials deposits from the local libraries; and a quarterly MCLINC credit card
payment transfer. Expenditures include books & materials; and some staff in-service day ex-
penses. Expenditures also include some summer reading purchases that will be reimbursed by the
Lower Merion Library Foundation.

SHARING LIBRARY NEWS & ISSUES

e Ardmore Library - Micah:
o The board is hosting a Donor Appreciation Brunch on May 17", Their goal is to be
more intentional for advocacy, etc.
o Storiesin the Stacks is being planned for November 7" and will include a storytell-
ing program based on the theme “Right to Read.”
o Theboardis looking to order tables for the library.
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e Bala Cynwyd Library - Tiz:

o The adult room celebrated National Poetry Month by inviting patrons to author a
poem for display.

o Thelibrary celebrated National Library Week with special programs.

o The Junior Room hosted classes to view the PA One Book Author Event on April 15™,
a total of 75 students! The eventincluded a reading of The Great Cookie Kerfuffle by
Jessica Shaw and a question-and-answer session with students across the state.

o Staff met with members of the Lower Merion Historical Society and Ariel from LMTV
to collaborate on the production of a short documentary-style video about the his-
tory of the Bala Cynwyd Library.

o The carpet projectis finished.

e Belmont Hills Library — Stuart:
o Lynn, Jeremiah, and some Belmont Hills Library board members met regarding an
additional cost of $75,000 for the patio based on changes Jeremiah is requesting.
o The HVAC system is still down. A contract to get it replaced is in process.

e Gladwyne Library - Megan:

o The board hosted their annual cocktail party on May 3™ and had 90-95 people in at-
tendance. They had a Kentucky Derby theme and raised about $19,000.

o The pollinator garden is coming together. Aboard member donated bushes. Patio
furniture has also been donated.

o Therecent mailer has brought in about $7,000 so far.

o TheArtistin Residence program is going well.

o Anew head librarian is starting on May 18™.

e Ludington Library - Kris:
o We are working to get the Spring Mailer out for Memorial Day.
O The Douglas Jarett Game Room is finished.
O There will be a film screening of the Love, 2020 documentary on May 7%.
O Jim Segrave-Daly, a local historian, will be conducting a presentation on the Ameri-
can Revolution in the area on May 14",
O Andrew Pelberg & Amy Moskovitz attended a webinar about the “Library of Things.”

e Penn Wynne Library - Elisa:
o The spring appeal has gone out, and patio bricks are being sold.
o Groundbreaking on the reading garden has been delayed.
o Appetite for Books is scheduled for May 10™.

PUBLIC DISCUSSION
None.

ADJOURNMENT
With no further business, Stuart motioned to adjourn; Micah seconded the motion; all were in fa-
vor, and the meeting was adjourned at 8:37 p.m.




LMLS Board Meeting 05/05/26 — Minutes Page 8

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY - submitted by John Pappas, Head Librarian
Programming
e In April, the children's room had 5 story times, 5 Music Playgroups, and 1 Outreach story
time at the Play and Learn Preschool on Ardmore Avenue. We also had two special Jr. Pro-
grams: Sensory: Flower Ornaments, and an Earth Day Craft Day.
e Thelibrary hosted 5 Young Adult Dungeons & Dragons activities.
e ForAdults:
o 1*Wednesday Book Club
o Monday Knitting Circle
o ESLclasses
o Post-Partum Support Group
o Mayuri Pillow Beading Craft for Adults
e Total attendance was 820 attendees for 47 programs
e Upcoming Event: Ardmore Board Donor Appreciation Event on May 17" from 12-2 PM.

BALA CYNWYD LIBRARY - submitted by Jane France, Head Librarian
Fundraising
e National Library Giving Day was a success. Patrons donated via DonorPerfect, raising $768
for Bala Cynwyd Library. This was a significant increase from 2025 when Bala raised $100.
Staffing
e TheJunior Room will be hiring one or two Library Assistants for open Sunday positions.
Programming

e Aprilis National Poetry Month. The adult room celebrated by inviting patrons to join anin-
teractive display/passive program: “Pen a Poem.” Patrons were invited to author a poem
for display. The program was well received.

e National Library Week ran from April 19"-April 25™". The theme was “Library Joy.” The library
celebrated with special programs, Threshold at Valley Forge with author Sheilah Vance,
Kids Create with flowerpot painting, Mixed Media Art Workshop, and the “Chalk our Walk”
program where patrons were invited to decorate the library walkways and sidewalks with
Chalk Art.

e J.W.is submitting the necessary requirements to renew Bala Cynwyd’s Gold Status as a PA
Forward Library. PA Forward is a program from the Office of Commonwealth Libraries with
a focus on educating community members on the five literacies: Basic Literacy, Civic and
Social Literacy, Financial Literacy, Health Literacy, and Information Literacy.

e The Junior Room hosted four classes to view the PA One Book Author Event on April 15™. PA
One Book is a program highlighting the importance of early literacy development in young
children. The 2026 selection is The Great Cookie Kerfuffle by Jessica Shaw. The eventin-
cluded a reading of the book by the author and a question-and-answer session with stu-
dents across Pennsylvania. The Junior Room had seventy-five students in attendance.

e Thelibrary hosted a meeting with BCL Library staff, members from the Lower Merion Histor-
ical Society, Ariel from Lower Merion Television, Lynn Williamson, Director of Libraries, and
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DR Ahrens, Communications Specialist, to collaborate on the production of a short docu-
mentary style video about the history of the Bala Cynwyd Library.

e Popular Adult Displays included: National Poetry Month art display, Jazz appreciation
month, “Books help you Bloom” featuring gardening books, Financial Literacy Month, and
new music scores!

e PopularJunior Room Displays included: National Poetry Month, National Library Week, Hop
into a good book, National Wildlife week, Multicultural Fairy Tales, April Showers, Baseball,
& Humor

e Programs:

o Teen Magic the Gathering (4/6 &4/20) (5/4 & 5/18)

Pat-a-Pup (4/8/26 & 4/22/26)

Teen Dungeons and Dragons (4/13/26 & 4/27/26) (5/11 & 5/26)

Between Two Worlds Reading Circle (4/13/26)

Rethinking the college essay (4/16/26)

Discussion with author Sheilah Vance (4/19/26)

Kids Create (4/21/26)

Mixed Media Workshop (4/22/26)

Chalk our walk (4/23/26 & 4/24/26)

STEM Challenge (4/28/26)

Pen a Poem (April)

Story Time: Mondays and Tuesdays

Jewish Philadelphia and the American Revolution (5/5)

Mother’s Day Crafternoon Teen program (5/6)

Between Two Worlds Reading Circle: Yiddish Book Center Grant Program (5/7)

Welcome to Yiddishland Movie: Yiddish Book Center Grant Program (5/14)

Mystery and Marvel: Philadelphia’s 1876 Centennial Exposition with author and his-

torian John Hepp (5/19)

Tech Q&A (5/20)

Fabulous Fabricators (5/21 & 5/27)

o Babysitting Basics (5/30)

O OO0 O OOOO0OOOOOoOOo0OO0oOO0OO0

O O

BELMONT HILLS LIBRARY - submitted by Teddy Costantini, Head Librarian
Programming
e The BHL held 17 programs for 247 participants in April. Popular events included Garden
Walks with Michelle, Messy Me with Mr. E, and Worlds of Wonder.
e |n May, the BHL will offer the following in addition to standard programming:
o Open STEAM Day
o Circuit Card Craft
Building, Grounds & Equipment
e The library still does not have heat or air conditioning. Paperwork has been taken
care of, and the project has been approved. No start date is scheduled.
e Panic alarm testing will take place on May 8" at 9 AM.
Community Outreach & Partnerships
e Lidia Mozdzeris in discussion with Lower Merion Conservancy regarding potential partner-
ship with the library.
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e Belmont Hills Elementary Home and School Association hosted Teddy at a meeting and of-
fered to share information about Summer Reading with their networks.

e Michelle Detwiler of the Penn Valley Civic Association and the Belmont Hills Library Pollina-
tor Garden will be offering programming in May on pollinators and gardens for kids, funded
by a grant she received earlier this year.

Fundraising & Board

e The BHL board hosted a Spring Artisan Market on May 3%, 10 AM - 4 PM. |t was a success-
ful event and the library raised over $2,500 via vendor fees and raffle ticket sales.

e BHL’s spring appeal has surpassed our goal of $6,500.

GLADWYNE LIBRARY -submitted by Kathleen Foley, Acting Head Librarian
LMLS & State Activities

e National Library Week was held during the week of April 20™. Lower Merion offered free
branded motel-style keychains for patrons.

e New people counters are being installed throughout the system’s branches. Gladwyne’s
will be installed soon, at a future date to-be-decided.

Facilities

e The pollinator garden has been planted in the Keech Memorial Garden. Our board members
worked hard to cultivate a lovely garden in conjunction with “Peter’s Pollinators” from
Riverbend Environmental Center.

Personnel
e The new Head Librarian has accepted the position and will begin on Monday, May 18™.
Programs & Projects

o Jeffro Kilpatrick is our current Artist-in-Residence. He is with us for the months of April and
May, and he specializes in cartooning and comic art. He hosts weekly residency hours and
he has crafted many fun and interesting programs for both children and adults.

Children’s Services

e Piggie and Elephant visited the library for a meet and greet on Saturday. April 18". We had
over 50 patrons stop by to meet them and take photos.

e Ouroutreach programs are going strong. We visited Wetherill School and the Gateway
School for regular story times. We also hosted St. Christopher’s Day School for a special
library visit, and we visited Riverbend for an outdoor story time. The library continues to
supply Riverbend’s story walk, and this season’s book is Up in the Garden and Down in the
Dirt by Kate Messner.

e We hosted a successful Dungeons and Dragons campaign for teens. We are planning on
making it a regular monthly program.

Miscellaneous
¢ The Gladwyne Board of Trustees Annual Spring Cocktail party will be held Sunday, May 3™.
e The Spring Fundraiser mailers have been mailed, and we have started receiving donations.

LUDINGTON LIBRARY - submitted by Robyn Langston, Head Librarian
Facilities
e Work to repair the Ludington Exterior Ramp (staff entrance) is still scheduled for early May.
The Township engineers have said the project will take about a week and will have minimal
impact on library operations.
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e The Douglas Jarett Gaming Room is fully operational, and one test group has “gamed” in
the room over the course of the month. A few minor details are still being ironed out, but
more groups are expected to begin using the room next month.

Adult Services

e Toni Stabinski focused on maintenance for the hotspot collection this month. As summer
approaches, keeping up with demand is critical.

e During National Library Week Amy Moskovitz gave each floor a display encouraging patrons
to fill out a blank library postcard to offer patrons a creative way to express how Ludington
Library brings them joy. Thirty responses were submitted library wide.

e The department worked closely with DR on revamping its approach to social media and
online marketing. They will continue to work with DR to make sure that online communica-
tions are on brand and meet the new federal accessibility standards.

e Andrew Pelberg and Amy attended at webinar about the “Library of Things.” Amy also took
a webinar to learn more about Ludington’s movie license in preparation to begin showing
films as part of the adult programs calendar.

Junior Room

e OnJune 22" the Junior Room will lead the way hosting a Summer Reading Kickoff event on
the Reading Porch. The Reference and Circulation departments will assist as well.

e ThelJuniors also worked to highlight National Library week with a variety of fun passive pro-
grams like Book Character Guess Who. Popular book displays included Earth Day and Na-
tional Poetry Month.

PENN WYNNE LIBRARY - submitted by Jennifer Kuhns, Head Librarian
Children’s Programming
e Thisyear’s youth poetry contest received over 100 submissions! Prizes will be awarded this
week.
The Period Party, designed for tween & teen girls, drew 11 participants.
Outdoor story-time resumed and, for the most part, weather has been cooperating.
Ongoing popular programs include Chess Club, D & D, Baby Time, and Pokémon programs.
Danielle hosted a patch program for two local Girl Scout groups.
Upcoming Events:
o Poetry Slam, May 20
o Marywill begin leading art programs for kids as part of the library’s 250 Years of Art
in America.
Adult Programming
e NHN collection point for non-perishable food items.
e Dot Mandala program
e Upcoming Events:
o Mary leads Oil Pastel Self-portraits as part of celebration 250 of Art in America, Fri-
day, May 15.
o Jennifer presents on the Lower Merion Library System, Wednesday, May 6.
o Ongoing programs include ELL classes, Breaking Bread with Neighbors, and Open
Craft Night.

Staffing
e New Page, Lillian Baker, started on Tuesday, April 28.
e New LA-1 begins on Monday, May 4.
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Garden Project/Building/Landscape Updates
e Groundbreaking for the Garden Project has been delayed due to worker visa issues.
Fundraising
e Appetite for Books will take place Saturday, May 9, and promises to be a fantastic evening,
offering a myriad of delicious local food and beverage offerings at the library.
e The PWLA Garden Committee’s hard work in raising funds for the front area of the library
(“add alternate”) has already brought in over $11,000.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, June 2, 2026 @ 7:00 PM
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



