LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting

Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003

April 7, 2026

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:03

p.m.

BOARD:

Anna Durbin
Shelby Sparrow
Stuart Kline
Sarah Dufendach
Harriet Ruffin

Tiz Powers

Helen Belmont (via Teams)
Kris Conner

Elisa Ludwig
Patrick Egan
Tanya Gardner

OTHERS:
Lynn Williamson
Jennifer Kuhns

PRESENT

President & Member-At-Large

Vice President & Commissioner Delegate
Treasurer & Belmont Hills Library Delegate
Secretary & Member At-Large

Ardmore Library Alternate Delegate

Bala Cynwyd Library Delegate

Gladwyne Library Delegate

Ludington Library Delegate

Penn Wynne Library Delegate
Member-At-Large

Member-At-Large

Director of Libraries
Head Librarian, Penn Wynne Library

DR Ahrens Development & Communications Specialist
Jennifer DeAngelis Administrative Secretary

HANDOUTS
e April 7, 2026 Meeting Agenda
e March 3, 2026 LMLS Board Meeting Minutes
e April 7, 2026 Director’s Report
e Proposed LMLS Reference Services Policy (NEW)
e | MLS Local Authors Collection Policy with suggested edits
e | MLS Security Camera Policy with suggested edits
e LMLS Treasurer’s Reports and Financials: February & Preliminary March 2026
e April 2026 Book Your Calendar, LMLS Events & Programs brochure
e LocalLibrary Reports
e 2025 LMLS Annual Report
e 2026 Contributed Income Performance Report
e Library Giving Day Summary
e Pennsylvania Legislative Update — April 2026
e ALA 2026 National Library Legislative Day handout
e PalAPublic Library Subsidy handout
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MINUTES
Stuart made a motion to accept the minutes of the March 3, 2026, LMLS Board Meeting as pre-
sented; Sarah seconded the motion; all were in favor, and the minutes were approved.

PRESIDENT’S REPORT (Anna Durbin)
Libraries did promotions for Library Giving Day and National Library Week. DR will give a full report.

DIRECTOR’S REPORT (Lynn Williamson)

Create a community of belonging / Make the libraries visible and part of the community
e Lynn attended two MCLINC Finance Committee meetings in March.
e Giveaway LMLS keychains are being ordered for distribution during National Library Week,
paid for by LMLF.

Develop a culture of philanthropy (DR Ahrens)
e The Lower Merion Library Foundation approved a budget for marketing. We’ve purchased
the keychains for National Library Week, as well as materials for wearable buttons.
e For National Library Week, libraries did a robust social media campaign, paralleling an
email campaign and Spring appeals.
e For Library Giving Day, an email went out March 31, First time donors are up 27%.
e Onthelncome Report, libraries are doing really well prior to their Spring appeals going out.
e Annual Reports have been printed and will be sent in a spring mailing for the Foundation.
Local library inserts are being edited.
e Summer Reading Funding:
o Wawa Foundation $1,000 donation (NEW)
o Aqua (Essential Foundation) $1,000
o Globus Medical $3,500
o We also received EITC funding in December to be spent in 2026 (a combined $2,800
from Fulton Bank and Kibbel, Kraybill & Hess)

Streamline internal processes for efficiency / Create a more efficient workforce
e Township/HR

o Gladwyne Head Librarian —we hope to have an announcement soon.

o Bala Cynwyd PT LA-29 hour - a conditional offer has been accepted, the candidate
has fulfilled all conditions, and we’re working on setting up a start date.

o PennWynne PT LA - a conditional offer has been made, and we’re waiting for the
candidate to fulfill all conditions.

o Penn Wynne Page - a conditional offer has been accepted, and we are waiting for
the candidate to fulfill all conditions.

o Ardmore Page - position posted; 56 candidates so far.

e Township/CIP
o Bala Cynwyd Junior Room Selective Carpet Replacement — Started on Monday,
3/23. The installation is complete and the space has been reopened to the public.
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o Penn Wynne Reading Garden - A preconstruction meeting occurred on 2/5; paper-
work has been completed and signed, and the Notice to Proceed has been issued.

o Bala Cynwyd Library Selective Exterior Painting — Pre-Construction Meeting is de-
layed because the vendor who won the contract has not been responsive.

o Ludington Exterior Ramp Repairs — the Pre-Construction Meeting happened on 3/12,
and the work is expected to start in early May, weather dependent, and take approx-
imately one week.

o Belmont Hills Library HVAC System — The Township has decided to replace the en-
tire unit due to its age and repeated problems over the last two winters. Timeline for
replacement is being determined.

Make technology on all levels a seamless part of the library

e New people counters were installed at Penn Wynne and Belmont Hills libraries two weeks
ago and will be scheduled soon for Ardmore and Penn Wynne.

e The GenAl Policy Committee met on 3/9/26. The committee recommends updates to the
Local Author and the Security Camera Policies; and recommends adoption of a new Refer-
ence Services Policy. Next month, we expect to bring forward an Al Policy Statement and
updates to the Social Media, Photography & Videography, and Materials Selection Policies.

NEW BUSINESS

Pennsylvania Legislative Update (Jennifer Kuhns & Lynn Williamson)

The Pennsylvania Library Association (PaLA) is requesting an increase of $7.3 million to the public
library subsidy. Last year, the state increased the subsidy by $5 million, bringing the current sub-
sidy to $75.47 million. We are asking for an additional increase this year to address the continu-
ing needs of libraries across the Commonwealth.

First, please reach out to your local legislators and legislative decision makers and thank

them for last year’s $5 million increase. It was emphasized that hand-written thank-you notes

can produce more of an impact than emails, though any expression of appreciation is still very im-
portant.

Then, tell them that libraries are still “running lean,” (e.g., regarding staffing, building mainte-
nance, collections and programs etc.) and ask them for that $7.3 million increase. It has been em-
phasized that speaking with legislative staffers can be as effective as speaking with the actual rep-
resentatives. Many of these staffers can hold a certain level of influence as they often remain in
their positions well beyond the terms of the elected officials they serve.

LMLS area representatives are:
e Amanda Cappelletti (PA Senate 17" District)
e MaryJo Daley (PA House, 148™ District)
e Tim Briggs (PA House, 149" District)

Next, ask them to send a formal email or snail mail letter (more effective) to their party leadership

(for the LMLS area, the PA party leadership is currently democratic) stating that they support anin-
crease in the public library subsidy line in the state budget. Party leadership will be the appropria-
tions chair, and Minority Leader for the House of Senate.
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PA Democratic Party Leadership representatives
e Jordan Harris, Chair, Majority Appropriations Committee
o Matthew Bradford, Majority Leader

President Trump proposed zeroing out Library Services & Technology Act (LSTA) funding. We would
like to see the program fully funded at $232 million. The Institute for Museum & Library Services
(IMLS), which administers LSTA grants, provides funding to the Office of Commonwealth Libraries
through the Grants to States program. One of the things that LSTA funds in Pennsylvania are the
PowerlLibrary databases, which are very important to both public and school libraries.

Library Priorities from the BOC Priorities Workshop (Shelby Sparrow)
The Board of Commissioners held a Priority Workshop on March 25. This is the first step in the
budget planning process.

2026 Priorities:
1. Continue to enhance and develop local library and Foundation fundraising
2. Utilize feedback from the LMLS Working Group, the Fundraising Committee, and the For-
mula and Finance Committee to develop a new Strategic Plan
3. Continue to increase staff proficiency in emerging library technology

OLD BUSINESS

Policy Updates
e Reference Services Policy (NEW)
This is a new policy intended to set reasonable limits to services offered and convey profes-
sional ethics. Sarah noted that staff will make reasonable efforts not to use artificial intelli-
gence and will disclose the use if it is needed. Staff and the Artificial Intelligence Commit-
tee have reviewed the draft.

***VOTE: Tanya made a motion to approve the Reference Services Policy; Tiz seconded
the motion; all were in favor, and the motion passed.***

e Local Authors Collection Policy (Updated)
A policy statement was added to make this policy consistent with other existing policies. A
statement on artificial intelligence was added. Local authors must be human.

***\VOTE: Tiz made a motion to approve suggested updates to the Local Authors Col-
lection Policy; Sarah seconded the motion; all were in favor, and the motion
passed.***

e Security Camera Policy (Updated)
Some minor language updates are proposed (remove “quiet” from environment descrip-
tion; remove language about unsupervised areas as there are also cameras in high traffic
areas). Added a statement that facial recognition technology will not be used.

***VOTE: Tiz made a motion to approve suggested updates to the Security Camera Pol-
icy; Elisa seconded the motion; all were in favor, and the motion passed.***
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TREASURER’S REPORT (Stuart Kline)
Report of Financial Activity - February 2026

e Beginning balance: $470,935.35
e Sources of funds: 45,480.07
e Uses of funds: 64,000.69
e Ending balance: $452,414.73

Receipts include materials deposits from all the local libraries, and a quarterly MCLINC payment
for fines paid online. Expenditures include books & materials and technology.

Preliminary* Report of Financial Activity - March 2026

e Beginning balance: $452,414.73
e Sources of funds: 41,413.94
e Uses of funds: 35,310.25
e Ending balance: $458,518.42

Receipts include materials deposits from all the local libraries. Expenditures include books & ma-
terials, including museum passes; and technology.

*Pending review by head librarians

SHARING LIBRARY NEWS & ISSUES

e Penn Wynne Library - Jennifer Kuhns:

o The library held its 10" Annual Peeps Diorama contest.

o Atthe annual Oreo March Madness event, tweens & teens voted for the most popu-
lar Oreo cookie flavor in the style of NCAA March Madness.

o Thelibrary hosted a second K-pop Demon Hunters party.

o Outdoor story time resumed today.

o April highlights include the Youth Poetry Contest, a Tween Fan Club, and a Period
Party presented by certified Ob/gyn Dr. Gail Herrine.

o Ongoing popular programs include Chess Club, Baby Time, Pokémon Battle Acad-
emy, Itty Bitty Book Club, and teen-led D & D, informal Spanish speaking program,
and formal ELL classes, and Breaking Bread with Neighbors.

o Creative events for crafty adults: 3-D Book Tunnels, Printing on Fabric, and Pysanky
Egg Decorating

o The Township has approved roof repair for a problem area above the children’s
porch.

o Penn Wynne Library is no longer a candidate for PV roof panels for the foreseeable
future. However, the adjacent parking lot PV project is still scheduled to take place.

o Groundbreaking for the Garden Project will launch sometime in early April.

o Appetite for Books is scheduled for May 10™.

e Ludington Library — Kris:
O The Douglas Jarett Game Room is finished.
O Theramp project will be moving forward in May.
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o]

o]

The Township held a workshop at the library for landscapers, demonstrating various
types of non-gas equipment.

We are close to getting up and running on DonorPerfect.

There have been ongoing door issues. Lynn added that she will be proposing re-
placement of automatic doors in the CIP.

Ludington’s spring mailer will be going out closer to Memorial Day.

Gladwyne Library - Helen:

(@)

O O 0O O O

Through a grant by the Philadelphia Funder Collaborative for the Semiquincenten-
nial, the library is hosting Artist in Residence Jeffro Kilpatrick, art educator, Co-
founder of the Philadelphia Cartoonist Society, and longtime member of the
Meathaus Comics Collective. He is leading a series of fun, collaborative art projects
during his residency.

The library is having its Annual National Library Week book drawing.

The library is hosting a book bedazzling program on April 21°.

Riverbend will be working with the library on a pollinator pathway.

The Junior Author Contest had 494 entries.

The board is hosting their annual cocktail party on May 3.

Belmont Hills Library — Stuart:

O

The library is having a craft show and raffle in early May.

Bala Cynwyd Library -Tiz:

(@)

The library is raffling a pair of tickets to Walnut Street Theater’s production of 1776:
The Musical.

BCL hosted a March Madness Book Bracket. The winning title was Atmosphere by
Taylor Jenkins Reid.

The Swank movie license was renewed, and staff are planning movie programs
throughout the year.

Teen Time hours in the YA room have been expanded to 4-9 PM, Monday-Thursday.
The carpet project in the Junior Room is done. Thanks to Jane’s staff coordination.

Ardmore Library — Harriet:

@)

O O O O O O

Ardmore has many ongoing programs: story times, Music Playgroup, Dungeons &
Dragons, 1°* Wednesday Book Club, Monday Knitting Circle, ESL Classes, etc.

A Post-Partum Support Group is getting started at the library.

Other programs include: Sensory Dinosaurs in Mud & an Oregon Trail Escape Room.
The Poetry Celebration was a success.

The board is hosting a Donor Appreciation Brunch on May 17%.

The Spring Appeal is about to go out.

The board added a youth member, currently in 11" grade.

PUBLIC DISCUSSION

None.
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ADJOURNMENT
With no further business, Stuart motioned to adjourn; Tiz seconded the motion; all were in favor,
and the meeting was adjourned at 8:25 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY - submitted by John Pappas, Head Librarian
Programming
e |nMarch, the children's room had 4 story times, 4 Music Playgroups, and 1 Outreach story
time at the Play and Learn Preschool on Ardmore Avenue.
e We had two special Junior programs: Sensory Dinosaurs in Mud and an Oregon Trail Escape

Room.
e Thelibrary hosted 4 Young Adult Dungeons & Dragons activities.
e ForAdults:

o 1*Wednesday Book Club

Monday Knitting Circle

ESL classes

Post-Partum Support Group

Cooking Class: Ayurveda & Eating with the Seasons

O O O O

BALA CYNWYD LIBRARY - submitted by Jane France, Head Librarian
Facilities

e The carpet project is complete. The Junior Room was closed from March 23™-April 5. A
temporary Junior Room collection was available to our patrons. The new carpet looks won-
derful! Staff are busy moving 50,000 items back into their assigned collections spaces.

Staffing
e Candidates were interviewed for the Junior Room PT-LA1 15-hour position. A recommenda-
tion was made and the candidate has accepted.
Collection Materials
e Zach and Allison weeded the Mystery collection and continue to assess the 600s.
Programs

e Thisyear’s theme for summer reading is Unearth a Story. Plans for programs, prizes and dé-
cor are underway!

e Suzanne Saltzberg obtained a pair of tickets to Walnut Street Theater’s production of 71776:
The Musical. With the help of DR Ahrens, the library was able to set up a raffle. Despite hav-
ing only a week and a half to sell tickets, there was interest on the part of our patrons.

e Mary Ellen Noble ran a March Madness Book Bracket. Patrons voted for their favorite books.
Those with the most votes advanced. The winner was Atmosphere by Taylor Jenkins Reid.

e Junior Room staff members, Ashley Reusora, Renee Nassar and Pam Hagler, conducted an
outreach story time on March 11™ at the Children’s School at St. John’s.

e Thelibrary renewed the Swank movie license. Staff are planning movie programs to be
scheduled throughout the year.

e Staff have been assisting patrons with the new catalog system (VEGA) and have also been
promoting the new MCLINC app to patrons.
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Teen Time hours in the YA room have been expanded to 4-9 PM, Monday-Thursday.
Pies for Pi Day teen craft was a success with six teens attending!
Programs:
o Teen Dungeons and Dragons (3/2, 3/16, 4/13 & 4/27/26)
Sundays@2 Concert Series: Minas Bosa Nova (3/8/36)
Teen Magic: The Gathering (3/9, 3/23, 4/6, 4/20/26)
Teen Pies for Pi Day (3/10/26)
Pat-a-Pup (3/11, 3/25, 4/8 & 4/22/26)
Protect Yourself from Scams (3/12/26)
Tiny Tales with Miss Renee (3/13/26)
Tech Q&A (3/18/26)
Semi quincentennial Program: Communities at War (3/24/26)
Between Two Worlds Reading Circle (4/13/26)
Rethinking the College Essay (4/16/26)
Discussion with Author Sheilah Vance (4/19/26)
Kids Create (4/21/26)
Mixed Media Workshop (4/22/26)
Chalk our Walk (4/23/26 & 4/24/26)
STEM Challenge (4/28/26)

O O 0O O0OOO0OO0OO0OO0OOoOOo0OO0oOO0OO0OO0

BELMONT HILLS LIBRARY - submitted by Teddy Costantini, Head Librarian
Programming

The BHL held 16 programs for 301 participants in March. Popular events included Open
STEAM Day, Free Professional Headshots, and Slime Time.
In April, the BHL will offer the following in addition to standard programming:
o Garden Walks with Michelle for Kids and Families
o Building a Habitat at Home Workshop with Michelle Detwiler
o Bead Craft Night
o Architecture Story Time and Design Activity with Commissioner Jeremiah Woodring
o Worlds of Wonder: Garden Floor Under the Microscope

Building, Grounds & Equipment

The building still does not have heat or air conditioning. Al Augustine, Adam Szumski and
Paul McElhaney agreed that the best course of action would be to replace the entire unit
rather than just the compressors. There is not yet a date for installation of the new unit.

Community Outreach & Partnerships

Lidia Mozdzer met with the Belmont Hills Elementary School Librarian to discuss presenting
Summer Reading and Summer Programs to the kids there in late spring.

Michelle Detwiler of the Penn Valley Civic Association and the Belmont Hills Library Pollina-
tor Garden will be offering programming in April and May on pollinators and gardens for kids
and adults, funded by a grant she received earlier this year.

Fundraising & Board

The BHL is hosting a Spring Artisan Market on May 3™, 10 AM -4 PM. There will be indoor
and outdoor vendors, rain or shine, and a big raffle. So far there are over 30 confirmed ven-
dors and a waitlist for indoor vending spaces.

The Fall Event Committee has determined that our fall fundraiser will take place on Satur-
day, October 17" at the BHL. We will host author Joe Lex for a talk.

BHL’s spring appeal went out to the BHL catchment on 4/3 via Spectrum Letterbox.
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GLADWYNE LIBRARY - submitted by Kathleen Foley, Acting Head Librarian
LMLS & State Activities
e LMLS has begun promoting the MCLINC app, which allows patrons to access their library
accounts and information from their portable devices.
Facilities
e Work has begun on the Keech Memorial garden to include a pollinator garden in conjunc-
tion with Peter’s Pollinators. Approximately 600 sq. ft. will be transformed into a pollinator-
friendly space near the library’s parking lot entrance.
Programs & Projects
e The annual Arts & Craft Show was successful. The library raised $451 from a percentage of
sales, and more than $400 in entry fees. Though the weather forced us to reschedule, we
still had 68 attendees at the show’s opening reception.
e Our 52" AnnualJunior Author Contest has concluded, and the winners will be included in
the 2026 Gladwyne Junior Author Book. The awards ceremony was held at Lower Merion
High School with over 200 attendees.
Children’s Services
e March story times and Crafternoons recorded high attendance.
e Thelibrary started a new program for teens called “After School Recharge” that included
casual programming, games, and snacks.
Miscellaneous
e The Gladwyne Board of Trustees Annual Spring Cocktail party will be held on Sunday, May
3", Invitations have been mailed and RSVPs are already arriving.

LUDINGTON LIBRARY - submitted by Robyn Langston, Head Librarian
Facilities

e Work was scheduled to repair the Ludington Exterior Ramp (staff entrance) in early May.
Township engineers have said the project will take about a week and have minimalimpact
on library operations.

e The Douglas Jarett Gaming Room in the basement is complete. Appealing signage was
added in March, along with photos of Doug. The library will work on a soft opening in April.

Special Event

e On March 4™, Ludington hosted a well-attended Township sponsored Landscaper Work-

shop. Landscapers had the opportunity to learn more about non-gas powered equipment.
Adult Services

e The non-traditional collection, or Library of Things, which is being spearheaded by Andrew
Pelberg, saw anincrease in items.

e |nMarch, Amy Moskovitz completed a final draft of the new Reference Policy. LMLS refer-
ence staff were asked to contribute their thoughts and ideas to make this document best
reflect reference services.

e With this year’s celebration of America’s 250™ birthday, Adult Services staff have been
planning special programs which will both inform patrons about American life in 1776 and
honor the American spirit. Programming for America’s 250" will run April to October.

e Toni Stabinski was focused on small details of the library’s cataloged DVDs. She has been
working to clean up records to make weeding and accessing materials easier.

Junior Room

e Most of the month was spent preparing for Summer Reading. There are some changes that

need to be ironed out, but staff is excited about the program and the Unearth a Story theme.
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e There have been discussions with Ludington’s Circulation and Reference Departments
about a Summer Reading kickoff event. A meeting is scheduled for April 14" to determine
what is feasible and finalize details.

e Family and Sensory Game Nights also continue to be popular with families in the evening.

PENN WYNNE LIBRARY - submitted by Jennifer Kuhns, Head Librarian
Children’s Programming

e We received fantastic entries for our 10" Annual Peeps Diorama Contest, adding two cate-
gories: Adult & Theme (“Peeps Through History”). Prizes will be awarded the week of April 6.

e We held our annual Oreo March Madness event, where tweens & teens vote for the most
popular Oreo cookie flavor in the style of NCAA March Madness.

e Due to popular demand, we held a second K-pop Demon Hunters party.

e Popular ongoing programs include Chess Club, Baby Time, Pokémon Battle Academy, Itty
Bitty Book Club, and teen-led D & D.

e Thelibrary continues to provide weekly passive craft programs and scavenger hunts.

e Danielle will resume outdoor story time beginning Tuesday, April 7, weather permitting.

e Other April highlights include the Youth Poetry Contest; the launching of a Tween Fan Club;
and a Period Party presented by certified Ob/gyn Dr. Gail Herrine.

Adult Programming
e Breaking Bread with Neighbors
NHN collection point for non-perishable food items.
ELL classes
Creative events for adults: 3-D Book Tunnels, Printing on Fabric, & Pysanky Egg Decorating
Serve as meeting space for LMV Financial Literacy Series programs
Upcoming Events:
o Dot Mandalaworkshops
o Two-part Al-101 series with a local Health educator and certified Al educator.
o Breaking Bread with Neighbors
Staffing

e Aconditional offer has been extended to a Page position candidate.

e Aconditional offer has been extended to a part-time LA-1 position candidate.
Garden Project/Building/Landscape Updates

o The Township has approved roof repair for problem area above children’s porch.

e Duetounforeseen budgetissues, Penn Wynne Library is no longer a candidate for PV roof
panels for the foreseeable future. However, the adjacent parking lot PV project is still
scheduled to take place this year.

e Groundbreaking for the Garden Project will launch sometime in early April.

e Aseparate garden project is planned for the front area of the library. Garden Committee
members and Garden Committee liaisons are working to create robust funding initiatives
for this venture, and mailers are scheduled to send sometime in the first half of April.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, May 5, 2026 @ 7:00 PM
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



