
FINANCE COMMITTEE  WEDNESDAY, JULY 8, 2026 
6:10 PM (Approximately)

1. AWARD OF CONTRACT- GLADWYNE FIRE COMPANY APRON & ENGINE ROOM FLOOR
REPAIRS

2. AUTHORIZATION - WASTE HAULING AND DISPOSAL EXTENSION

3. RESOLUTION - CLOSE AMERICAN RESCUE PLAN FUND

TOWNSHIP OF LOWER MERION

 

 

Chairperson:             V. Scott Zelov
 Vice Chairperson:     Shelby Sparrow, Ray Courtney
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AGENDA ITEM INFORMATION
COMMITTEE: Finance

ITEM:  AWARD OF CONTRACT- GLADWYNE FIRE COMPANY APRON & ENGINE ROOM FLOOR
REPAIRS

Consider for recommendation to the Board of Commissioners approval to award a contract for
Gladwyne Fire Company Apron & Engine Room Floor Repairs to the following low bidder in
accordance with bids received on Thursday, June 18, 2026 at 11:00 A.M. prevailing time and the
recommendation of the Chief Financial Officer with the approval of the Chief Fire Officer:

E & Z Property Services, LLC  
Total Lump Sum Bid $  61,640.00
Total Bid Contingency Items (2-1 – 2-2)       1,572.70
Total Bid Add Alt. Items (3-1)       7,700.00
Total Bid $  70,912.70
 
PUBLIC COMMENT
 
ADDITIONAL INFORMATION

Funds are available through the Capital Projects Fund #4405 – Fire Companies Facility Project. The
construction budget was $70,000. The total bid amount of $70,912.70 is $912.70 or 1.3% greater
than budgeted.

ATTACHMENT(S):
Memo - Gladwyne Fire Company.pdf
Bid Tab - Gladwyne Fire Company.pdf
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https://lowermerion.granicus.com/services/legistar/download/pdf/4209725/Memo_-_Gladwyne_Fire_Company.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4209727/Bid_Tab_-_Gladwyne_Fire_Company.pdf


 

TOWNSHIP 

OF 

LOWER MERION 
MONTGOMERY COUNTY 

 
TOWNSHIP ENGINEER 

                                    75 E. Lancaster Avenue 

Ardmore, PA  19003 2376 

Telephone: (610) 649-4000 

www.lowermerion.org 

LOWM 094017 

M E M O R A N D U M 

 

TO:  Adam M. Szumski, Chief Financial Officer 

 

FROM: Joseph Mastronardo, PE, Township Engineer   

  Joann Ma Swierk, PE, Senior Engineer  

 

DATE:  June 25, 2026 

 

SUBJECT: Gladwyne Fire Company Apron & Engine Room Floor Repairs 

  Bid Review / Award Recommendation 

  LMT Contract No. 26-18-4405 

 

As requested, we have reviewed the following bid submitted by E&Z Property Services, LLC, the apparent low bidder 

for the referenced project, and are herewith providing our recommendation for award.   

 

By way of background, the original Gladwyne Fire Company building was constructed in 1950. A three-bay apparatus 

engine room addition was constructed in 1976, and the Renovation and Expansion project, which included a fourth 

apparatus bay addition, was completed in 2008. In the 1976 engine room, the concrete floor surrounding the trench 

drain that extends across the front of the three bays is deteriorated, spalling, and beginning to fail. The base bid includes 

replacement of the trench drain and the adjacent damaged concrete area, as well as two minor repairs to the outdoor 

apron to address localized spalling. Add Alternate #1 includes removal and replacement of the sealant joints at the 

exterior apron, as the existing sealant is nearing the end of its useful life. Alternate #2 is a deduct for selecting a black 

epoxy-coated ductile iron grate in lieu of the galvanized ductile iron grate for the interior trench drain system. 

 

$61,640.00  Base Bid: Replacement of interior trench drain system and concrete area; Minor apron repairs 

$1,572.70  Contingency 

$8,000.00  Add Alternate #1: Replace sealant joints at exterior apron 

-$300.00  Deduct Alternate #2: Price difference for grate selection for trench drain system 

$70,912.70  Total  

   

We find the price bid of $70,912.70 (Base Bid + Contingencies + Add Alternate #1 + Deduct Alternate #2) to be 

reasonable for the items of work required.  The bid is $912.70, or 1%, more than the construction budget of $70,000.  

Please note the $1,572.70 of contingencies will only be used if and when directed by the Township. 

 

Therefore, we recommend that the contract be awarded to E&Z Property Services LLC, contingent upon the remainder 

of the contract requirements being in order.  Funds are available through the Capital Projects Fund #4405 – Fire 

Companies Facility Project.   

 

We trust that this memorandum adequately addresses this matter.  As always, please feel free to contact us if you have 

any questions or concerns. 

 
cc: Ernie B. McNeely, Township Manager 

 Brandon J. Ford, MPA, MPS, Assistant Township Manager 

 James McCoy, Chief Fire Officer 

 File U:\Accounts\LOWMM\LOWM094017 - Gladwyne FC Engine Rm Repairs\CONSTRUCTION\BID\Bid Review.docx 
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TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Gladwyne Fire Company Apron and

 Engine Room Floor Repairs
CONTRACT NUMBER:  26-18-4405

BIDS RECEIVED:  June 18, 2026 - 11:00 AM

Bidders:
Item 
No. Description U/M Qty Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total Unit Price Total 

Base Contract

1-1
Mobilization and General Conditions: Permit, 
Contractor’s License, Bonding, Insurance, etc LS 1 $10,000.00 $10,000.00 $13,900.00 $13,900.00 $11,000.00 $11,000.00 $17,000.00 $17,000.00 $13,000.00 $13,000.00 $11,042.00 $11,042.00

1-2 Submittals & Preconstruction Video LS 1 $965.00 $965.00 $575.00 $575.00 $1,500.00 $1,500.00 $2,980.00 $2,980.00 $500.00 $500.00 $1,590.00 $1,590.00

1-3 Key Construction Note #10 (2 Locations) LS 1 $2,115.00 $2,115.00 $2,070.00 $2,070.00 $5,000.00 $5,000.00 $6,550.00 $6,550.00 $3,000.00 $3,000.00 $1,753.00 $1,753.00

1-4 Key Construction Note #20 LS 1 $6,670.00 $6,670.00 $5,750.00 $5,750.00 $20,000.00 $20,000.00 $7,740.00 $7,740.00 $5,000.00 $5,000.00 $23,807.00 $23,807.00

1-5
Key Construction Note #30 and 31               
(Materials Only) LS 1 $26,000.00 $26,000.00 $25,415.00 $25,415.00 $15,000.00 $15,000.00 $36,050.00 $36,050.00 $45,000.00 $45,000.00 $17,761.00 $17,761.00

1-6
Key Construction Note #30 and 31             
(Labor Only) LS 1 $9,685.00 $9,685.00 $12,930.00 $12,930.00 $26,000.00 $26,000.00 $13,700.00 $13,700.00 $12,111.00 $12,111.00 $43,209.00 $43,209.00

1-7 Close out Documents and Record Drawings LS 1 $965.00 $965.00 $1,000.00 $1,000.00 $1,500.00 $1,500.00 $980.00 $980.00 $500.00 $500.00 $1,032.00 $1,032.00

$56,400.00 $61,640.00 $80,000.00 $85,000.00 $79,111.00 $100,194.00

Contingency Items

2-1
Additional Key Construction Note #10               
(up to 1 SF per location) Location 2 $852.50 $1,705.00 $500.00 $1,000.00 $1,500.00 $3,000.00 $780.00 $1,560.00 $100.00 $200.00 $773.00 $1,546.00

2-2 Key Construction Note #40 LF 30 $35.70 $1,071.00 $19.09 $572.70 $100.00 $3,000.00 $24.00 $720.00 $600.00 $18,000.00 $72.50 $2,175.00

$59,176.00 $63,212.70 $86,000.00 $87,280.00 $97,311.00 $103,915.00

Alternates

3-1 Add Alternate #1: Key Construction Note #11 LS 1 $17,190.00 $17,190.00 $8,000.00 $8,000.00 $7,500.00 $7,500.00 $4,200.00 $4,200.00 $8,228.00 $8,228.00 $23,197.00 $23,197.00

3-2
Alternate #2: Price Difference for Grate 
Selection LS 1 -$450.00 -$450.00 -$300.00 -$300.00 $5,500.00 $5,500.00 $12,750.00 $12,750.00 $4,000.00 $4,000.00 -$318.00 -$318.00

Total Lump Sum Price Bid for Base Contract + 
Contingencies:

Total Lump Sum Price Bid for Base Contract:

Mar-Allen Concrete 
Products, Inc.

E & Z Property Services, 
LLC

Donald E. Reisinger, Inc.
J.P.S. Construction Co., 

Inc.
L.J. Paolella 
Construction

Precise Concrete Walls
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AGENDA ITEM INFORMATION
COMMITTEE: Finance

ITEM:  AUTHORIZATION - WASTE HAULING AND DISPOSAL EXTENSION

Consider for recommendation to the Board of Commissioners authorizing Township staff to
execute a three-year contract extension for Waste Hauling and Disposal services with Reworld
Sustainable Solutions, LLC (formerly Covanta).

PUBLIC COMMENT

 
 

ATTACHMENT(S):
Issue Briefing - Waste Hauling and Disposal Extension.pdf
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https://lowermerion.granicus.com/services/legistar/download/pdf/4213403/Issue_Briefing_-_Waste_Hauling_and_Disposal_Extension.pdf


 
 

TOWNSHIP OF LOWER MERION 
Finance Committee 

Issue Briefing 
 
 

Topic:  Contract Extension for Waste Hauling and Disposal Services 
 
Prepared By:  Adam M. Szumski, Chief Financial Officer 
    
Date:   July 2, 2026 
 
 
I. Action To Be Considered By The Board: 
 
Consider for recommendation to the Board of Commissioners authorizing Township staff to 
execute a three-year contract extension for Waste Hauling and Disposal services with Reworld 
Sustainable Solutions, LLC.   
 
II. Why This Issue Requires Board Consideration: 
 
A contract extension of this magnitude must be reviewed and approved by the Board of 
Commissioners. 
 
III. Current Policy Or Practice (If Applicable):   
 
Current policy requires staff to bring contracts of this scope to the Board of Commissioners for 
approval. 
 
IV. Other Relevant Background Information: 
 
The Board of Commissioners last awarded a 5-year contract for waste hauling and disposal 
services in 2021.  Respondents to the bid solicitation were asked to provide pricing for the base 
contract period (2022 through 2026) and to also provide pricing for the years 2027, 2028 and 2029 
subject to mutual acceptance by both parties. Reworld representatives have stated that the firm is 
willing to accept an extension of all three years. The firm would also be willing to accept a one-
year extension for only 2027 but cannot guarantee future acceptance of subsequent one-year 
renewals.  If authorized, the township’s per-ton costs would increase by 4.0% annually from the 
current 2026 rate of $99.19/ton to $103.16/ton in 2027, $107.29 in 2028, and $111.58 in 2029. 
 
Abington Township is the most comparable municipality in the region in terms of size and contract 
arrangements, with similar tonnage and a contract that covers both hauling waste from the 
Abington transfer station and subsequent disposal (rather than direct municipal hauling to a waste 
facility). Abington Township last solicited bids in the summer of 2025 and received pricing from 
Reworld approximately 4.5% below the per-unit rates being recommended for acceptance herein. 
Abington Township’s current contract includes 4.0% annual increases.  Considering the recent 
spikes to fuel prices and the risk of going back to bid in a market with few qualified respondents, 
staff feel comfortable recommending the three-year contract extension. 
 
When the Board of Commissioners originally awarded this contract in September 2021, staff 
presented a review of U.S. Environmental Protection Agency guidance and available 
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environmental lifecycle assessment literature comparing landfill disposal and waste-to-energy 
(WTE) disposal. The information presented indicated that, while waste reduction, reuse, recycling, 
and composting remain the environmentally preferred waste management strategies, WTE 
disposal was generally considered environmentally preferable to landfill disposal for residual 
waste streams due to reduced lifecycle greenhouse gas emissions, energy and metals recovery, and 
avoidance of certain landfill-related impacts, including methane generation and leachate. Staff also 
noted that WTE facilities have their own environmental considerations, including air emissions, 
and emphasized that the Township's greatest opportunity to reduce environmental impacts and 
long-term disposal costs remains continued efforts to reduce waste generation and increase 
diversion through recycling and composting. 
 
V. Impact On Township Finances: 
 
The hauling and disposal expenses are paid from the Township’s Solid Waste Fund. With an 
assumed annual disposal of 15,600 tons, expenses under the contract are expected as follows: 
 

  2026 2027 2028 2029 
Contracted Rate ($/ton) 99.19 103.16 107.29 111.58 

Estimated Tonnage 15,600 15,600 15,600 15,600 
Estimated Expense ($) 1,547,364 1,609,296 1,673,724 1,740,648 

Year-on-Year Expense Growth ($) -- 61,932 64,428 66,924 
 
 
A continued focus on reducing the volume of Township waste generated could help offset some 
of this cost increase.  
 
VI. Staff Recommendation: 
 
Staff recommends that the Board of Commissioners authorize Township staff to execute a contract 
extension with Reworld Sustainable Solutions, LLC for a three-year term through December 31, 
2029.  
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AGENDA ITEM INFORMATION
COMMITTEE: Finance

ITEM:  RESOLUTION - CLOSE AMERICAN RESCUE PLAN FUND

Consider for recommendation to the Board of Commissioners adoption of a Resolution authorizing
Township staff to close the American Rescue Plan fund.

PUBLIC COMMENT

 
 

ATTACHMENT(S):
Issue Briefing - Closure of American Rescue Plan Fund.pdf
Resolution - Closure of American Rescue Plan Fund.docx
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https://lowermerion.granicus.com/services/legistar/download/pdf/4210362/2026_Issue_Briefing_-_Closure_of_American_Rescue_Plan_Fund.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4213419/Resolution_-_Closure_of_American_Rescue_Plan_Fund.pdf


 
 

TOWNSHIP OF LOWER MERION 
Finance Committee 

Issue Briefing 
 
 

Topic:  Closure of American Rescue Plan Fund 
 
Prepared By:  Adam Szumski, Chief Financial Officer 
 
Date:   July 2, 2026 
 
 
I. Action To Be Considered By The Board: 
 
Authorization of a resolution to close the American Recue Plan Fund as all proceeds and interest 
earnings have been expended.   
 
II. Why This Issue Requires Board Consideration: 
 
The Board of Commissioners has the authority to create and close Township funds and 
appropriate funds thereof. 
 
III. Current Policy Or Practice (If Applicable):   

 
N/A 
 
IV. Other Relevant Background Information: 
 
The Board of Commissioners created the American Rescue Plan Fund via Resolution 2021-23 in 
September 2021 to separately account for the $25.5 million of proceeds received from the Federal 
Government under the American Recue Plan Act. As required by United States Treasury rules and 
regulations, the Board of Commissioners duly allocated its ARP proceeds over the course of several 
years and obligated all unspent amounts by December 31, 2024 through awards of contracts and 
subrecipient grant agreements. The Township exhausted the remainder of its ARP funds in May 
2026; a full report of sources and uses are provided on the next page. 
 
V. Impact On Township Finances: 
 
There is no impact on Township finances with the consideration of this proposed resolution. 
 
VI. Staff Recommendation: 
 
Staff recommend the Board of Commissioners adopt the Resolution to close the American Rescue 
Plan Fund. 
 

9



 
 

 

  

Sources ARP Proceeds Interest Earnings Total
ARP Allocation 25,503,294    25,503,294   
Lifetime Interest Earnings 3,514,755           3,514,755     
Total Sources 25,503,294    3,514,755           29,018,049   

Uses ARP Proceeds Interest Earnings Total
Project Name CIP Number
Ardmore Ave Community Center/PALM #4508 12,492,244      1,214,755              13,706,999   
Ashbridge House Renovations #4489 2,000,000        -                            2,000,000     
Ardmore House II Affordable Housing #4097 1,000,000        -                            1,000,000     
Bryn Mawr Community Center Repairs #4025 140,000           -                            140,000        
E Levering Mill Rd Sidewalk Imprvs #4236-BC-3 300,000           -                            300,000        
Stormwater Improvements #4652 4,691,455        -                            4,691,455     
S. Ardmore Park Playground #4492 696,000           -                            696,000        
Accelerate Playground Renovations #4492 668,000           -                            668,000        
Cynwyd Heritage Trail NFS Tunnel #4500 1,000,000        -                            1,000,000     
Gladwyne Accessible Playground #4492 700,000           -                            700,000        
CIP Subtotal 23,687,699      1,214,755              24,902,454      

Project Name
Funding for Mask Distribution 11,000             -                            11,000          
LM Affordable Housing Funding Support 13,380             -                            13,380          
Gov't Services (Vaccines) 261,000           -                            261,000        
Community Needs Assessment 54,377             -                            54,377          
EV Purchases - Equipment Fund 250,000           -                            250,000        
Narberth Ambulance - New Ambulance 362,693           -                            362,693        
ARP Consulting/Vitality Grant Admin 90,856             -                            90,856          
Vitality - Non-Profit Grants 772,289           -                            772,289        
Non-CIP Subtotal 1,815,595        -                            1,815,595        

Transfer of Unrestricted Interest
General Fund - 2025 -                       1,400,000              1,400,000     
Solid Waste Fund - 2026 -                       900,000                 900,000        
Interest Transfers Subtotal -                       2,300,000              2,300,000        

Total Uses 25,503,294      3,514,755              29,018,049      
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TOWNSHIP OF LOWER MERION 

 

 

RESOLUTION NO. 2026-XX 

 

 

A RESOLUTION OF THE BOARD OF COMMISSIONERS 

OF THE TOWNSHIP OF LOWER MERION TO  

CLOSE THE AMERICAN RESCUE PLAN FUND 

 

 

 WHEREAS, the Board of Commissioners resolved in September 2021 to create an 

American Rescue Plan Fund to account for and report on the activities and expenditure related to 

the Township’s American Rescue Plan Act initiatives; and  

 

 WHEREAS, the Township of Lower Merion allocated, obligated, and expended its 

American Rescue Plan proceeds and applicable interest earnings in accordance with rules and 

regulations promulgated by the United States Department of the Treasury; and  

 

 WHEREAS, the Township desires to formally close the American Rescue Plan Fund to 

reflect the completion of the activities related to this program.  

   

 NOW THEREFORE, the Board of Commissioners of the Township of Lower Merion 

hereby resolves that the Township shall close the American Rescue Plan Fund in the 2026 fiscal 

year. 

 

 RESOLVED, this ____ day of __________, 2026.  

 

 

       BOARD OF COMMISSIONERS 

       TOWNSHIP OF LOWER MERION 

 

 

 

       By:  _____________________________ 

        Todd M. Sinai, President 

 

ATTEST: 

 

 

 

_______________________________ 

Jody Kelley, Township Secretary 
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