TOWNSHIP OF LOWER MERION

POLICE COMMITTEE WEDNESDAY, JULY 8, 2026
6:25 PM (Approximately)

Chairperson: Louis Rossman

Vice Chairperson: V. Scott Zelov, Chris McGuire, Charles Gregory

AGENDA

1. AUTHORIZATION TO ISSUE A CONDITIONAL OFFER OF EMPLOYMENT FOR OPEN
POLICE POSITIONS

2. POLICE DEPARTMENT ACTIVITY STATISTICS UPDATE

3. DISCUSSION OF PUBLIC PARKING PAYMENT OPTIONS



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Police

ITEM: AUTHORIZATION TO ISSUE A CONDITIONAL OFFER OF EMPLOYMENT FOR OPEN POLICE
POSITIONS

Consider for recommendation to the Board of Commissioners authorizing the Township Manager
to make a conditional offer of employment to one probationary police candidates who has fulfilled
the Civil Service requirements for eligibility.

PUBLIC COMMENT

ATTACHMENT(S):
Issue Briefing - Offer of Employment 07-02-2026.docx


https://lowermerion.granicus.com/services/legistar/download/pdf/4210731/Issue_Briefing_-_Offer_of_Employment_07-02-2026.pdf

Topic:

TOWNSHIP OF LOWER MERION

Police Committee

Issue Briefing

Conditional Offer of Employment — Open Police Position

Prepared By: Andrew J. Block, Superintendent of Police

Date:

VI.

July 2, 2026

Action to Be Considered by the Board: Authorize the Township Manager to make a
conditional offer of employment to one probationary police candidate who has
fulfilled the Civil Service requirements for eligibility to begin filling vacant budgeted
sworn police officer positions.

Why This Issue Requires Board Consideration: Filling vacant positions in the
Police Department requires the approval of the Board of Commissioners.

Current Policy or Practice (If Applicable): This request is consistent with past
practice and Civil Service Regulations.

Other Relevant Background Information: The 2026 budgeted authorized
complement of sworn officers for the Police Department is 136. We currently have
130 active officers. This leaves the Department with six open positions. In addition to
the vacancies noted above, we currently have 11 officers eligible to retire as of today.

This action will fill one current vacancy from the existing certified list of police
officer candidates, which the Civil Service Commission approved on April 8, 2026.
This potential candidate has been subject to a thorough background investigation.

If approved, this potential candidate will complete a medical physical, a
psychological examination, and other related tasks. This candidate, who is already
Act 120 certified, will begin in-house training, followed by the Field Training Officer
Program.

Impact on Township Finances: This requested position is included in the 2026
adopted budget.

Staff Recommendation: The recommendation is to authorize the Township Manager
to make a conditional offer of employment to one probationary police candidate.



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Police
ITEM: POLICE DEPARTMENT ACTIVITY STATISTICS UPDATE

The Superintendent of Police will review statistics related to Police Department activity, such as
traffic stops, community policing efforts and crime.

PUBLIC COMMENT



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Police

ITEM: DISCUSSION OF PUBLIC PARKING PAYMENT OPTIONS

Staff will present public parking payment options for discussion by the Committee.

PUBLIC COMMENT

ATTACHMENT(S):
Parking Payment Options Issue Brief 07-02-2026 v2.docx


https://lowermerion.granicus.com/services/legistar/download/pdf/4216441/Parking_Payment_Options_Issue_Brief_07-02-2026_v2.pdf

TOWNSHIP OF LOWER MERION

Police Committee

Issue Briefing

Topic: Discussion of Public Parking Payment Options

Prepared By: Gerald G. Adams, Director of Parking Services

Date: July 2, 2026

. Actions To Be Considered by The Board: No action recommended — discussion only

1. Why This Issue Requires Board Consideration: The establishment of public parking
payment regulations requires the approval of the Board of Commissioners.

I11.  Current Policy or Practice (If Applicable): NA

IV.  Other Relevant Background Information: The Lower Merion Department of Parking

Services oversees and implements the Township’s parking management program,
including the enforcement of time zone and metered public parking throughout the
community. Currently there are a total of 1,302 public parking meters operated and
maintained by Parking Services. Individuals using the meters can pay for parking with
(1) coins fed directly into the meters, (2) reloadable E-Z park smart cards purchased from
Parking Services, and/or (3) a third-party smartphone application called ParkMobile. The
Township also has six kiosks operating in the Cricket Avenue Parking Garage in Ardmore
and issues a select number of parking permits.

The Township purchases the single head parking meters and replacement parts from a
private vendor, POM. In late 2025, POM notified the Township that they were going out
of business effective January 1, 2026. Township staff maintain an inventory of essential
parts for ongoing repairs and maintenance for the existing 1,302 public parking meters, but
the meters themselves are thirteen years old and nearing the end of their functional life.
Under these circumstances, Township staff researched several long-term solutions and are
interested in obtaining preliminary feedback from the Board so that the appropriate capital
and budgetary proposals can be developed for future consideration.

Evolution of Parking Management Equipment

Single headed parking meters have been the industry standard for parking management
since the 1930s. The spring-loaded meter accepted coins to pay for time parked and its
primary purpose was to reduce parking congestion in the shopping and industrial areas.
The spring-loaded meter remained the primary meter design for nearly five decades. The



early 1980s saw battery powered meters replacing the spring-loaded machines throughout
the United States. The battery powered machines required less maintenance and were less
prone to timing fluctuations from weakening springs. Since the 1980s other improvements
have been made. Meters now accept credit card payments, can offer free time, and have
digital timers. Many are even solar powered with simple battery backups. Multi-space
parking meters, commonly referred to as kiosks, were introduced in 2006. This approach
removed the need for space specific parking meters, instead requiring individuals parking
in multiple parking spaces to use a single kiosk to enter their information for payment. The
maintenance of one kiosk instead of multiple single-headed meters improved operational
and enforcement efficiency. The kiosk had a solid but short run in parking management
popularity but is quickly being replaced with the use of smartphone applications to pay for
metered public parking.

Future Public Parking Payment Options

Since Township meters are at end of life and POM has gone out of business, Parking
Services will no longer be able to purchase replacement meters or parts for repairs from
POM. Township staff would like to discuss possible solutions for the replacement of our
1,302 single-headed meters. Following is a breakdown of the options along with charts of
positives and negatives of the alternatives.

Option #1: Replacement of All Public Parking Meters

The most straightforward option is to replace all Township existing single meter heads with
new single space meters from a new vendor. This option would entail removing the interior
mechanical parts of each meter and replacing them with those from a different company.
There would be an initial, estimated outlay of $515,000 to fully replace the POM meters
with those of another vendor. It should be noted that Option #1 maintains the status quo in
how Parking Services management public parking throughout the Township. The
Township would also continue to incur the cost of coin collection (personnel costs plus
$24,000 annually in armored car services) and parking meter maintenance (estimated at
$12,000 annually). There would also be the continued cost for the ongoing replacement of
coin collection equipment and back-up batteries ($6,000 annually) for the parking meters.

Replacing meters with new interior mechanicals would keep the status quo with one
possible exception. The current EZ smart cards system was provided by POM and would
also have to be re-issued with a new vendor, which may not be possible. If a new vendor
is identified, the re-issuance of payment cards may be an additional cost. Below are some
positives and negatives of replacing the single-headed meters in kind.

Option #2: Exclusive Smartphone Application & Removal of All Public Parking Meters
A second option would be for the Township to transition to the exclusive use of a

smartphone application (i.e. ParkMobile) for all metered parking. This option would result
in the removal of all physical parking meters and new signage installed to allow for all



public parking to be paid through the use of a smartphone. Individuals without a
smartphone would still be able to text or call to pay for parking. Option #2 would come
with an initial estimated outlay of $39,000 to install new/additional informational signage
on payment options and would also cover the cost of meter removal and post-removal
restoration. Parking customers would pay the ParkMobile convenience fee or have an
option to pay a flat rate, monthly fee, if they use ParkMobile often. ParkMobile’s current
monthly flat rate is $3.99.

Moving exclusively to ParkMobile, the current smartphone application used by the
Township, is more cost-effective than maintaining the status quo with a new vendor and
could result in cost-savings to the Township by eliminating the cost to replace and repair
parking meters and backup batteries. Parking Services would also be able to save $24,000
annually without the need for armored car service to deposit collected coins. Coin
collection is a primary job responsibility for the Parking Maintainers. Transitioning to a
smartphone exclusive option could allow the Township to re-examine its Parking Services
staffing levels and potentially reduce the number of Parking Maintainers as vacancies
occur. The approximate annual cost for a Parking Maintainer position with benefits is
$100,000. Option #2 is also anticipated to enhance parking operations and enforcement.
ParkMobile allows for easy changes to rates, and time limits. ParkMobile would allow stop
meter feeding throughout the Township, without adding enforcement staff to the Parking
Services Department, through added controls over different parking zones. While the
transition would be relatively easy for the Township, this option represents a complete
change to how public parking meters are managed in the community. Public education
before and for a period of time after implementation would be necessary.

Option #3: Hybrid Use of Smartphone Application & Parking Meter Kiosks

There are hybrid options. Using the Parkmobile Phone App along with strategically placed
multi-space Kkiosks allows parkers uncomfortable with technology to have a less
convenient, but still easy option to pay for parking. It would also allow those using the
kiosk to avoid the added convenience fee associated with using the ParkMobile App. Those
who prefer the convenience of paying via the app will still have that capability as well.
Multi-space kiosks would cost an estimated $10,200 per kiosk with another $9,000 per year
per unit in maintenance costs. If The Township were to purchase ten kiosk units, it would
cost $192,000 in the first year and then $90,000 per year thereafter. Parts and battery
replacements would cost about $3,000 per year. These units require payment by license
plate number, with cash, and electronic payment options. The number of kiosks needed is
flexible, but staff would suggest that the Township start with ten kiosks, primarily located
in public parking lots, if this option is preferred. Kiosks make the most sense in a parking
lot versus on street but can be used for either.

Viable kiosk locations would be our high-volume parking meter areas such as Rittenhouse
Place, Schauffele Plaza, Coulter Avenue, Morton Ave Lot, the Lot behind Hymies, and the
Ford Road Lot. These locations could still offer the Parkmobile App option along with the
kiosk payment option. Approximately 10 kiosks could cover these locations. Because
multiple other lots offer a combination of 2-hour, 4-hour and 12-hour parking space



clusters, a kiosk would be needed for each cluster. Having a high number of kiosks for
specific parking clusters could cause confusion and be inefficient. As such, these lots would
not be ideal for any option involving kiosks. Smaller clusters of meters on Lancaster
Avenue, Montgomery Avenue, and meter lots with multiple hourly max times (2-hour, 4-
hour, 12-hour meters in the same lot) would be handled with the ParkMobile App
exclusively. ParkMobile can accommodate meter hourly maximum differences by simply
adding a zone number for each different hourly rate into the app programming software.
The Township would cluster the different hourly meters in the same area which is already
in place. Kiosks still require large 12V lithium battery backup even if using solar powered
units. The kiosk option would also incur the capital outlay costs from the removal of meters
and the post-removal restoration outlined in Option #2 as well as the outlay costs for
additional ParkMobile signage.

Option #4: Removal of Parking Meters as Needed

The last option is to allow the meters to determine their own usefulness. As meters need to
be removed due to damage, age, or lack of parts for repair, the Township would remove
them and convert the spaces to ParkMobile. Signage adjustments would be required but as
the meters are removed the posts can be removed and the holes filled with concrete. Over
time the meters disappear, and the full transition over to ParkMobile would occur. This
model slowly leads to the exclusive use of Parkmobile over an extended period. The
financial benefits of this model would be slowly realized over several years and would
minimize the Township’s capital expenses pertaining to public parking meters.

Analysis of Current Payment Utilization

All options have positives and negatives related to their financial and community benefits.
Lower Merion Township’s parking meter revenue breakdown in 2022 was 40%
ParkMobile, 58% coin, and 2% prepaid smart card transactions. Parking meter revenue
breakdown by 2024 was 47% ParkMobile, 50% coin, and 3% prepaid smart card
transactions. This breakdown has been moving several percentage points towards
ParkMobile yearly. Parking meter revenue breakdown in 2025 is now 53% ParkMobile,
44% coin, and 3% prepaid smart card transactions. In three plus years, we have seen a 13%
shift away from coin/cash payments in favor of the convenient ParkMobile phone app. This
trend is likely to continue. Current industry models show most meters and kiosks are likely
to be phased out completely, over the next 10 years. Pay by cell phone will likely dominate
the near future of parking meter management.

Parking Management in Neighboring Communities

The following reviews how other communities adjacent to Lower Merion are handling the
shift away from the inefficient and costly single-headed meter model:

Radnor Township uses a hybrid model of Parkmobile and Flowbird Kiosks. They
accommodate those who do not wish to use a phone app by having a few well-placed kiosks
in their central Radnor Business District. Lower Merion is much different than Radnor



Township due to the number of parking spaces and multiple central business districts.
Radnor has had several kiosks for up to 10 years that are still operational. Replacing the
units every ten to twelve years is the expectation. When replacement is needed, if few
customers are still using the kiosks a switch to a phone app exclusively will be considered.
Radnor previously used a different phone app but switched to ParkMobile due to the poor
reliability of the other app. They moved to ParkMobile due to ParkMobile’s reliability and
responsiveness. Parkmobile back-office software is easy to use and very efficient for
reporting and viewing financial information.

Conshohocken Borough has utilized the ParkMobile Phone App exclusively for a few years
and found the transition very smooth. The primary complaint came from customers who
were not familiar or comfortable with using a cell phone app. Conshohocken, early in the
transition, deactivated many parking tickets, and educated those who were confused by the
app and how it works. The Lower Merion Parking Services Department also deactivates
tickets issued due to user errors provided payment is confirmed, as a one-time courtesy.
Conshohocken advised that ticketing has been slightly reduced since the transition and
slightly less revenue has been generated. Conshohocken chose to add two multi-space
kiosks in 2024 to assist people who just refused to utilize the phone app. The addition of
the two kiosks in 2024 did not create any meaningful uptick in revenue for 2024 or 2025.
From an administrative standpoint they noted, having access to payment data and receipts
from all parked vehicles available on the ParkMobile software reduces ticket debates,
voids, and deactivations. Financial processing has also been simpler and more efficient due
to ParkMobile’s software data collection.

Haverford Township has ParkMobile and they have kept some meters that work, but they
are removing them if their in-house crew cannot repair them. Haverford will not be
replacing meters with new single-headed mechanicals. Haverford reported ParkMobile
fees were the most persistent complaint over the first 6 to 12 months of their transition.
Haverford, however, is moving to ParkMobile exclusively. Earlier, Haverford did install
kiosks in some lots, removing single head meters, and then a few years later removed all
multi-space kiosks after poor experiences with them. They reported kiosk maintenance
was constant, support was lacking, and the useful life was only 5 years before they needed
to buy new ones at $15,000 per unit from their vendor. They advised that compliance and
revenue have risen since ParkMobile was introduced and the kiosks were removed.

Phoenixville Borough utilizes a hybrid model of kiosks and the Passport Parking App. The
kiosks only accept bills while the Passport app allows for electronic payments. All single
space meters have been removed, and no coins are accepted for payment of parking. They
feel the current model has met the needs of downtown Phoenixville. If the kiosk usage
declines, they indicated that they would go to a phone app exclusively.

West Chester Borough utilizes Flowbird kiosks, the Flowbird Passport phone app, and the
ParkMobile phone app currently. West Chester removed all single space meters except for
handicapped space meters. All payments are electronic. Coins and cash have mainly been
removed from the Borough’s parking system due to collection costs and the threat of theft.
The current model, in West Chester, is meeting the needs of the Borough. The initial
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VI.

problem West Chester encountered was significant misinformation appearing on social
media related to the meter removals and phone app usage.

Expanded List of Local Areas and What They Parking Models They Use

Philadelphia Meter up (Parkmobile Owned)

Reading ParkMobile, Kiosks and Single Space Meters
Harrisburg ParkMobile and Kiosk Hybrid

Scranton Pango App, Kiosks and Single Space Meters
Wilmington DE ParkMobile App and Kiosks

Long Beach My Beach Mobile App, Kiosks and Single Space
Island Towns Meters

Atlantic City ParkMobile, Kiosks and Single Space Meters
Ocean City NJ ParkMobile and Single Space Meters

Sea Isle City NJ ParkMobile Exclusively

Stone Harbor NJ ParkMobile Exclusively

Wildwood NJ ParkMobile Exclusively

Cape May NJ ParkMobile, Kiosks and Single Space Meters

Impact On Township Finances: The cost for any of the options will vary depending on
final decisions made by the Board of Commissioners.

Staff Recommendation: There is no specific recommendation at this time. Rather,
Township staff seeks Board feedback on the options outlined above. At this stage
Township staff would suggest a gradual transition towards the exclusive use of
ParkMobile, phasing out existing 1,302 public parking meters over a 5-year period.
Township staff would remove approximately 260 meters (20%) per year over five years in
bulk clusters in designated areas of the Township. Staff would start by removing the lowest
usage groups of meters in the Township and making those areas ParkMobile only. This
gradual implementation would allow Township staff to evaluate the effectiveness of the
transition, minimize capital outlays for removal and restoration, and continuously assess
the market as new parking meter management technologies enter into the market.
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