%Htal Adv'\Sod

Environmental Advisory Council Meeting Agenda

Tuesday, June 23, 2026 - 7:00 PM

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing

EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
Nancy Winkler, Rachel Spigler, Thomas Crookham,
Joy Waterman, Ellen Kohler

1. Approval of minutes [5 minutes]
a. May 26, 2026
2. Housekeeping [5 minutes]
a. Secretary (note keeping): Ms. Winkler, Mr. Cutler (backup)
b. Timekeeper: Ms. Waterman, Ms. Spigler (backup),
3. Sustainability Manager Update [10 minutes]
a. Updates to ongoing Township sustainability initiatives can be found here.
4, Public Comment [10 minutes] [max of 3 minutes each]
5. Ongoing Business [55 minutes]
a. Meeting Reports [10 minutes]
b. EAC Priority Projects Update [40 minutes]
i. Tree Canopy (Ms. Spigler, Ms Kohler)
1. 2026 Give Away Tree project (Mr. Sutton) [5 minutes]
ii. Energy Transition
1. Gas Powered Leaf Blower Regulations (Ms. Winkler) [20 minutes]
2. Solarize PA Outreach (Ms. Waterman) [5 minutes]
iii. Waste Management
1. Composting, plus Waste Study (Mr. Cutler) [10 minutes]
c. Go For the Green event (Ms. Winkler, Ms. Waterman) [5 minutes]
6. New Business [30 minutes]
a. Aligning EAC work with Board of Commissioners priorities (Attachment 1)
7. Assignment/Review of Action Items [5 minutes] (Attachment 2)
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https://www.lowermerion.org/Home/Components/Calendar/Event/16177/1934?toggle=next30days
https://www.lowermerion.org/Home/Components/Calendar/Event/15725/427
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates

Next EAC Meeting: Tuesday, July 28, 2026, at 7:00 p.m.

Attachment 1 - Aligning EAC work with Board of Commissioners Priorities
Attachment 2 - EAC Action Items
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ATTACHMENT 1
Aligning EAC Work with Board of Commissioners Priorities

l. Board of Commissioners Priorities

The Board of Commissioners met on March 25, 2026 to discuss priorities for the upcoming
year. watch here

The Board of Commissioners identified the following Sustainability Priorities in recent
years (2026 items in bold):

Tree Canopy:

o Improve community tree canopy through initiatives, ordinances, and policy
updates.

o Develop policies and potentially legislation that would preserve,
promote, enhance, curate, and aid the management of the Lower Merion
Township tree canopy.

Energy Transition:

o Expand Township fleet charging capabilities. Pursue charging infrastructure
for public use.

o Develop anordinance for Board consideration restricting the use of gas-
powered leaf blowers and an incentive and education program for residents
and commercial landscapers.

o Solar Site #2: Finalize selection and design of second site solar panel
installation to ensure we receive federal rebates.

o Complete planning for upgrading the Koegel Public Works complex
including adding electric capacity to allow for more EV charging stations.

Waste Minimization:

o Expand compost drop-off program and create a pilot curbside compost
program.

o Expand Composting: Convert community drop-off sites from "pilot" to
permanent and expand curbside pickup to 1-2 additional neighborhoods.

o Develop a more equitable and sustainable structure of fees for the Solid
Waste Fund.

Community Engagement:
o Conduct community engagement through sustainability initiatives,
Ambassadors program, live events, PR, Annual Report, etc.
Mobility:

o Provide public information regarding standards and accepted protocols
for helmets, child seats, and infant equipment, and regarding pedestrian,
bicycle and E-bike scooter safety.
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https://youtu.be/q9FmVUkKBBk?si=pxPf3yCE1D2DaESp

ATTACHMENT 1
Aligning EAC Work with Board of Commissioners Priorities

o Enhance walkability to schools, employ crossing guards where needed,
and encourage increased uses of busses by students to decrease parking
in neighborhoods.

o ParkLinkages: Identify linkages between adjacent and nearby open
spaces.

Sustainable Development:

o Pursue LEED for Cities certification and explore operational and regulatory
practices to improve LEED score.

o Conduct a holistic review of zoning density incentives — including but
not limited to, affordable housing and building performance standards.

o Develop and implement strategies to create vibrant, connected, and
amenity-rich business districts to meet the needs of residents, workers,
and businesses.

o Expand the Township’s CDBG housing rehabilitation and home purchase
programs by securing additional State HOME and PHARE funds to
preserve naturally occurring affordable housing.

Il. Funded Sustainability Projects

The Adopted 2026 Capitol Improvement Program contains the following sustainability
budget items:

e Construction of solar project at Penn Wynne Library

e Design of solar project at a second location

e Installation of additional Public EV charging stations

o Site feasibility analysis for fleet EV charging infrastructure

The Adopted 2026 Operating Budget contains the following sustainability budget
items:

e Composting at Township Administration Building

e Community compost pilot

e Curbside compost pilot

e Electric leaf blower educational events & incentives

e Tree protection code review

o Tree planting & training events

e LEED for Cities and Communities Registration

e Sustainability educational events & incentives

e Go forthe Green Awards Ceremony
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https://www.lowermerion.org/home/showdocument?id=31148&t=639050289844470000
https://www.lowermerion.org/home/showdocument?id=31146&t=639050289837470000

ATTACHMENT 1
Aligning EAC Work with Board of Commissioners Priorities

EAC Alighment

The EAC has indicated interest in the past with the following actions, which align with BOC
priorities and/or funded projects:

Tree Canopy:

Energy

Waste

Comm

Make recommendations for policies and potentially legislation that would preserve,
promote, enhance, curate, and aid the management of the Lower Merion Township
tree canopy.

Make recommendations for Tree Protection Code Review RFP and desired
outcomes.

Review SALDO with STC for possible updates to improve sustainability of nature.
Coordinate and manage a Township tree giveaway event

Work with the Tree Tenders to expand community tree planting and maintenance
efforts

Investigate nature based sustainable actions by other municipalities.

Support English Ivy information campaign, volunteer events, and outreach efforts
Create a one-page document outlining top priorities for the tree canopy
management

Transition:

Supportimplementation of Gas Powered Leaf Blowers transition
Minimization:

Support community awareness of community compost pilot program
Support curbside compost pilot program

unity Engagement:

Supporting Sustainability Ambassadors and leading initiatives, including:
0 Report-out EAC initiatives at Sustainability Ambassadors meetings
0 Managing tabling activities at community events (e.g. scheduling, staffing,
developing & preparing materials, reporting)
0 Growing connections with community organizations to facilitate educational
presentations to their members
0 Create a project list for Sustainability Ambassadors
0 Help lead workshops, initiatives, and volunteer activities
Create 'Office Hours for Clean Home Energy'
Develop tabling materials/activities and staff tables and at community events

Developing short educational content for monthly e-newsletter
Developing educational social media content
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ATTACHMENT 1
Aligning EAC Work with Board of Commissioners Priorities

e Developing short educational content that BOC members can share with their
constituents
e Coordinate contractor engagement efforts, including;:
0 Developing questions to include on contractor license renewal forms
0 Developing and leading outreach initiatives to contractors
0 Facilitating education and engagement of contractors
e Coordinate targeted stakeholder engagement efforts including:
0 Business community
0 Condo associations
0 Multifamily buildings
0 Religious institutions
0 Realtors

Sustainable Development:

e Building code to promote electrification
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Attachment 2
EAC Action Items

Complete  Staff

Rachel

Rachel

Rachel
Ellen

Dan

EAC

EAC

Tom
Ellen
Ellen

Item

Create a one-page document outlining top priorities for the tree canopy management
Gather more information about Temple University's Sustainability Master's Program
Requirements

Continue researching model weed ordinances from other municipalities;
Bush/grass/weed ordinance review

Research deer management strategies for future discussion

Ask Sus Com leadership what direction they might want to improve the tree canopy
look to Penn State extension https://extension.psu.edu/community-tree-plans-a-
guide-for-tree-commissions-and-advisory-councils,

create a one-page document outlining top priorities for the tree canopy
management plan

Bulding Energy Efficiency-memo

Sustainability Incentive Programs

Managing Wet Weather with Green Infrastructure — Municipal Incentive Mechanisms



https://extension.psu.edu/community-tree-plans-a-guide-for-tree-commissions-and-advisory-councils
https://extension.psu.edu/community-tree-plans-a-guide-for-tree-commissions-and-advisory-councils
https://mostcenter.umd.edu/sites/default/files/2020-04/EPA_Managing_Wet_Weather_Incentive_Mechanisms.pdf
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