
















































































































































APPLICANT’S

275 N. Latches Lane

Ross Capaccio

19072

■

✔ ✔

See attached below.

Living Living
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related to obtaining a building permit for the alteration/demolition of a property on the Township’s Historic Resource Invent
pplicant’s knowledge

“Historic Districts and Resources” or of 
The Secretary of the Interior’s Standards

✔

✔

✔

✔

✔

✔

✔

✔
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PROJECT NARRATIVE 
Herrine Residence

275 N. Latches Lane

This project involves the renovation and addition to the Carriage House at 275 N. 
Latches Lane. Used as a residence, the objective of this renovation is to update and 
build upon the existing spaces to make them more viable for modern living. 


Renovations to the Carriage House begins with the paneled garage doors. To create a 
more insulated wall and preserve the accuracy of the original doors, these will be 
replaced with site built panels clad in Azek or Boral and new windows to match the 
existing condition. Similarly, the existing front door will be infilled and replaced with the 
same trim and window style as the garage doors. On the rear of the House, the existing 
dormer will be removed and replaced with a larger one that spans the majority of the 
floor. The new dormer will be wood framed with red cedar shake siding and standing 
seam metal roof. New windows in the dormer will match the size and proportions of 
existing windows found in the house, while also providing egress to the bedrooms. 


The addition off the west side of the Carriage House will be made from a mix of stone 
that matches the original house, framing clad in red cedar shake siding, and roofing in 
slate shingles. All new trim will be Azek or Boral to match the existing House, and each 
new window will match the size and shape of original windows. The new covered 
porch and entry will be supported by doric columns with attic bases that call back to 
the columns in the port cochere located on the main house on the property. The porch 
will have a bluestone patio with stone foundation. 
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Prepared by Carol Quigley, Senior Designer / Project Manager  Frens & Frens Studio, Patterhn Ives LLC 

 
 

 
2026-R-11 
  
275 N. Latchs Lane, Merion Station, Class II 

Owner / Applicant:  Ross Capaccio 

Application Type: Residential  

Project Summary:  The applicant proposes alterations and an addition to an historic carriage house.   

Comments: 

• The existing resource is a small carriage house set at the very rear of the parcel, constructed as a 
simple one-story gable form from rubble stone masonry, with traditional wood carriage doors 
with lights on the front façade, wood windows that appear to be original and a variegated and 
graduated slate roof punctuated by two ornate dormers with arched windows.  Modest in its 
overall scale but exquisitely refined in its detail, this carriage house is a wonderful example of 
the small estate outbuildings that were so prevalent on the early estates within the township.  

• The applicant proposes to rehabilitate the structure to serve as an accessory dwelling.  Interior 
rehabilitation is planned at the historic core, including use of the second floor for living 
space.  To use the second floor of the historic structure, a wide shed dormer is planned for the 
rear slope of the roof.  That form is to be finished with cedar shake siding, trim to match some 
of the existing trim profiles at the main gable, and a standing seam metal roof at the low slope 
of the shed dormer.  The proposal of the shed dormer at the rear slope is the most appropriate 
way to increase the usable space within the original volume.  While it has a large impact on the 
rear elevation, it is limited to the secondary façade and is a traditional form that is often seen in 
historic structures and is harmonious with its context.   

• The front and right side facades of the existing historic resource are to remain virtually 
unchanged.  The existing slate roof with its pole gutter is to remain in place; the (old or original 
wood) windows and doors on the right and rear facades are to remain; at the front façade the 
carriage doors are to be replaced in kind.  The applicant should confirm that the plan is to 
replicate the style, profile and detail of the existing doors.  At the single door opening at the 
front façade, the applicant plans to replace the existing door with a small window with wood 
panel infill below, which is an appropriate manner of modifying an opening when the interior 
program has changed.  However, an alternative solution that could retain more original fabric 
may be to retain the existing door in place in a locked condition or block off the bottom potion 
of the opening from the interior.  The existing stone chimney at the right gable end of the 
existing resource appears to be proposed for demolition given its absence from the presented 
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elevation drawings.  Though a small and subtle form, retaining of this historic feature would be 
more appropriate and is recommended. 

• The applicant proposes a modest addition at the left side of the carriage house, limiting its size 
to be appropriately subservient to the main structure.  A small porch is proposed at the front 
and at the side.  The asymmetrical form allows for a small area of second floor living area.  Finish 
materials include cedar shake siding, stone masonry to match the existing stone and slate 
roofing to match the existing slate roofing.  The existing slate roofing has a wide range of color, 
size and thickness, but the weathering of the slate I just as impactful on its appearance.  While 
the idea of matching the original is admirable, executing that intention may be quite 
challenging;  unless antique materials are sourced a real match is not likely to be 
achieved.  Introduction of an alternative traditional material like standing seam copper may be 
more successful in its attempt to be compatible. On this same point, the rear slope of the 
addition is proposed to be co-planar with the existing.  Given the inability to truly match the 
new to the old, we recommend that the new slope be offset from the existing to allow for a 
natural location to change materials.   

• Another item indicated to be matched is the proposed new arched dormer at the front of the 
addition.  While the detail is again admirable, in this case it may be better to let the two existing 
decorative dormers be the highlighted ornaments of the front roof slopes and not attempt to 
have a new dormer compete with them.  Doing so would be appropriately deferential to the 
historic resource, as the addition size and scale is, and would avoid the challenge of matching 
the historic details that are present.   

• The applicant has submitted product catalogs for several of the proposed products, but should 
highlight the items actually planned for the product – including the specific profiles intended 
within the Boral catalog, the window selected from the Andersen, A-series catalog and its 
corresponding details (SDL or ADL are recommended) and the column style and details within 
the Chadsworth catalog.  Generally, the products are compatible and appropriate within the 
historic context, but the application should be clear as to which items are intended. Additional 
data should be provided to indicate the cedar shakes proposed and any gutters and downspouts 
that are to be introduced.   

Following the few requested product clarifications noted above, we would recommend approval of 
this application based on Standards 9 and 10.     
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6/9/2026

4

Historical Commission

139 Booth Lane, Haverford

Class 2

Action:
Approval to construct a one-story, attached garage 
addition to the east facade, make alterations to existing, 
non-original garden walls, and re-grade the site for new 
driveway and garage entrance, citing Secretary of the 
Interior’s Standards 9 and 10.

34

35
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6/9/2026

5

Existing Conditions – View from Glyn Wynne Lane

Proposed Rendering – View from Glyn Wynne Lane

36

37
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6/9/2026

6

Existing Conditions – View from Glyn Wynne Lane

Proposed Rendering – View from Glyn Wynne Lane

38

39

80



81



82



 May 18, 2026   |   Historical Commission 

Preliminary Consultant Review 
 

 

 

Prepared by Carol Quigley, Senior Designer / Project Manager  Frens & Frens Studio, Patterhn Ives LLC 

 
 

 
2026-R-12 

139 Booth Lane, Haverford, Class I 

Owner / Applicant: John Milner Architects 

Application Type: Residential 

Project Summary:  The applicant proposes to construct a one-story two-car garage at the side of the 
dwelling and within existing masonry garden walls and regrade parts of the adjacent site to 
accommodate the garage function.   

Comments: 

• The subject resource is a stately French eclectic dwelling on a corner lot, presenting a formal, 
predominantly symmetrical two-story stuccoed facade to Booth Lane capped with slate shingled 
hipped roofs.  At the left side of the house is a stuccoed garden wall that extends to the edge of 
the parcel and turns down the side of the lot / perpendicular street, enclosing a garden 
area.  The applicant proposes to construct a one-story two-car garage attached to the left side 
of the dwelling and situated within the existing walled garden.  The garage would be accessed 
by the side street Glyn Wyn Road.  Modifications to the grade on that side of the parcel are 
required to access the garage placement and level and would introduce a new drive court with a 
new perimeter stuccoed wall topped with metal railing to complement the existing garden wall.   

• The garage addition is proposed to be finished with stucco to match the house and capped with 
slate shingles to also match the existing roof. The low-lying placement of the form and the 
retention of the garden walls will result in very little of the new garage structure being visible, 
and all being quite inconspicuous from the primary facades and even the left façade.  The form 
blends into the site appropriately as does the newly proposed access. 

• General material selections for the garage and new garden walls are proposed and follow the 
existing materials on the historic structure.  Specific manufacturers and materials for windows, 
trim, gutters, doors, railings, paving, etc should be submitted along with annotated elevations of 
the proposed work for a complete package for final HC approval.     

Following receipt of the material details noted above, we would recommend approval of this 
application based on Standards 9 and 10.   
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6/9/2026
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Historical Commission

625 Old Gulph Road, Bryn Mawr

Class 2

Action:
Approval to replace a cedar roof with a Brava synthetic 
cedar-like material, citing Secretary of the Interior’s 
Standard 9.

40

41
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6/9/2026

8

Poor Condition of Existing Cedar Roof

Brava Synthetic Cedar Product – Manufacturer’s Image

“Aged Cedar” 
Color

42

43
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FOR INDIVIDUALLY DESIGNATED CLASS I AND CLASS II HISTORIC RESOURCES

This completed application, along with all required materials, must be submitted via original printed 
copy, email, or other electronic means to the Department of Building & Planning a minimum of ten (10) 
calendar days prior to the next Historical Commission meeting for consideration. 

Please send completed materials or questions to Greg Prichard, Historic Preservation Planner: 
gprichard@lowermerion.org    (610) 645-6176

PROPERTY ADDRESS  

ADDRESS [STREET, CITY]:  

APPLICANT INFORMATION

NAME:   PHONE:

ADDRESS:   EMAIL:  

  ZIP/POSTAL CODE:  

APPLICANT’S CAPACITY:      OWNER       ARCHITECT       ATTORNEY        CONTRACTOR       OTHER:  

OWNER INFORMATION  [IF DIFFERENT FROM ABOVE] 

NAME[S]:     PHONE:

ADDRESS:   EMAIL:  

  ZIP/POSTAL CODE:  

PROPERTY INFORMATION

NAME OF BUSINESS [IF APPLICABLE]:

CURRENT USE:   PROPOSED USE:

PROJECT DESCRIPTION [CHECK ALL THAT APPLY]

   ADAPTIVE REUSE       ADDITION         ALTERATION        NEW CONSTRUCTION        OTHER (DESCRIBE BELOW)

PROJECT NARRATIVE [USE ADDITIONAL PAGES AS NECESSARY TO DESCRIBE ALL OF THE WORK PROPOSED] 

Historical Commission
Application For Review

625 Old Gulph Road, Bryn Mawr, PA 19010

James C Biddle

■

✔

Replacing the existing cedar shingles with Brava Aged Cedar synthetic shingles. Existing cedar 
shingles will be removed and disposed of off site. 
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Application for Review Submission Checklist 
 

  
The following checklist is intended to provide clarification of the requirements and procedures involved in the application process 
related to obtaining a building permit for the alteration/demolition of a property on the Township’s Historic Resource Inventory 
(HRI), as listed in Section 62-2.D.2(b) of the Township Code. This document should not take the place of the applicant’s knowledge 
of and familiarity with Chapter 88 of the Code of the Township of Lower Merion, “Historic Districts and Historic Resources” or of 
The Secretary of the Interior’s Standards for the Rehabilitation of Historic Properties. It is provided as a tool to owners and/or their 
agents and representatives to ensure the completeness of application materials prior to submission, thereby minimizing the 
potential for unnecessary delays in the review process.  
  
1.   COMPLETED APPLICATION FOR REVIEW (AFR) 

Complete both sides of this application form for submission with the required attachments 

2.   WRITTEN NARRATIVE INCLUDING:  
 REASON(S) FOR DEMOLITION/CONSTRUCTION 

Detail the reasons for the proposed demolition/construction 
 PROPOSED METHOD(S) OF DEMOLITION/CONSTRUCTION 

Detail all of the changes proposed to the exterior of the subject structure(s)/property indicating 
the method(s) to be used in removing and constructing 

 PROPOSED FUTURE USE OF THE SITE & MATERIALS FROM THE HISTORIC RESOURCE 
Include all information relevant to the removal, disposal, salvage, and/or recycling of materials 
(historic fabric) affected by the proposed change(s) to the resource 

3.   SITE PLAN LOCATING ALL BUILDINGS AND STRUCTURES ON THE PROPERTY 
Provide a scaled site plan of the property, noting all existing and proposed structures and the names of 
adjacent property owners (unless otherwise exempted by the Building & Planning Department Staff) 

4.   CURRENT PHOTOGRAPHS OF THE HISTORIC RESOURCE(S) 
Provide high resolution digital photographs of each full exterior elevation of the subject structure(s). 
(Note: Include additional photographs of any relevant significant architectural feature or detail affected 
by the proposed alteration/demolition) 

5.   SCALED DRAWINGS OF THE HISTORIC RESOURCE(S) 
Provide scaled architectural drawings (i.e., plans, elevations, etc.), 11"x17" format preferred, 
documenting the existing conditions of the resource (especially those affected by the proposed work), as 
well as all proposed changes (i.e., demolition and/or new construction, etc.) 

6.   SPECIFICATIONS OF PROPOSED CONSTRUCTION MATERIALS 
Provide a detailed list and/or product brochure(s) of all exterior finish materials (i.e., product name, 
manufacturer, dimension, texture, color, etc.) proposed for use in the new construction 

7.   HISTORIC RESOURCE IMPACT STUDY (HRIS) 
Provide an HRIS, as described in §155-7.1.J, unless the Building & Planning Department Staff determines 
that all or a portion thereof is not relevant to the current application 
 

8.   $75 APPLICATION FEE 
Must be paid in person at the Building & Planning Department on the first floor of the Township 
Administration Building, 75 E. Lancaster Ave., Ardmore. Additional fees will be required for any 
application tabled for additional review more than once. 

 

SIGNATURES  
 

APPLICANT:     DATE:  

 

OWNER [IF DIFFERENT]:     DATE:  

Note: By filing this application, you are hereby granting permission to Township officials to visit the site for review purposes. In the 
event that an application is found to be incomplete as submitted, the application shall be returned to the applicant for completion 
as detailed in §62-2.D.2(c). The forty-five (45) day review requirement prescribed by §62-2.D.4 of the Code shall not apply to an 
incomplete application. 

Revised 4/2026 

✔

✔

✔

✔

✔

✔

✔

5/11/2026
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Prepared by Carol Quigley, Senior Designer / Project Manager  Frens & Frens Studio, Patterhn Ives LLC 

 
 

 
2026-R-10 

625 Old Gulph Road, Bryn Mawr, Class II 

Owner / Applicant:  Jamie Biddle 

Application Type: Residential 

Project Summary:  The applicant proposes to remove a wood shingle roof and replace it with a 
synthetic shake by Brava.  

Comments: 

• The subject resource is a modest scale stone and frame structure with one or more significant 
additions constructed in the 20th century.  The existing roof finish is wood shingle that has 
reached the end of its service life.  The applicant proposes the use of the Brava synthetic shake 
in the color “Aged Cedar”. The applicant should provide a cut sheet / data sheet for the Brava 
product for a complete application.  Substitute materials for historic roofing are appropriate 
when they resemble the form, texture and color of the original materials, and the Brava product 
does so, particularly on a two-story roof further from the human eye.  The details of the product 
should be selected to ensure the cast form of the shake is not visible-- specifically, solid shingles 
should be employed at edges and eaves.   

• The applicant has also noted that existing metal roofing is to remain, but existing skylights are to 
be replaced in kind with new Velux skylights.  All new flashing is noted to be copper.  No new 
penetrations are planned, and existing gutters and downspouts are noted to remain.  

We recommend approval of this application based on Standard 9.   
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