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CR-00 — Executive Summary

In accordance with the Federal Regulations found in 24 CFR Part 570, Township of Lower Merion,
Pennsylvania has prepared this Consolidated Annual Performance and Evaluation Report (CAPER)
for the period of July 1, 2024, through June 30, 2025. The CAPER describes the activities
undertaken during this time period for funding from the U.S. Department of Housing and Urban
Development (HUD) under the Community Development Block Grant Program (CDBG). The
projects/activities and accomplishments described in this CAPER principally benefited low- and
moderate-income persons and the funding was targeted to areas of the Township that have the
highest percentage of low- and moderate-income residents in Lower Merion.

This is the Township of Lower Merion’s fifth CDBG program year of the current Five-Year
Consolidated Plan was prepared for 2020-2024. The Five-Year Consolidated Plan allows a
community to take a comprehensive approach to use resources granted to the community by
HUD. The Township of Lower Merion submits yearly an Annual Action Plan containing the
proposed activities outlining the use of CDBG fund for the upcoming program year. The Annual
Action Plan relates the activities to goals and objectives outlined in the Five-Year Consolidated
Plan.

The Consolidated Annual Performance and Evaluation Report (CAPER) describes the activities
undertaken during this time period for funding from the U.S. Department of Housing and Urban
Development (HUD) under the Community Development Block Grant Program (CDBG). The
projects/activities and accomplishments described in this CAPER principally benefit low- and
moderate-income persons and the funding has been targeted to neighborhoods where there is
the highest percentage of low- and moderate-income residents in the Township of Lower Merion.

This document details how the Township of Lower Merion used the funds from the HUD program
to benefit low- and moderate-income persons in the Township. It also includes an explanation
on how the HUD funds were used to leverage or match other funds.

The Township of Lower Merion’s FY 2024 Consolidated Annual Performance and Evaluation
Report (CAPER) was made available for public display and comment on the Township’s website
(https://www.lowermerion.org/departments/building-and-planning-department/planning-

division/community-development-division) and at the following locations:

e Building & Planning Department - Community Development Division, Township of
Lower Merion - 75 East Lancaster Avenue, Ardmore, PA 19003
e Ludington Library - 5S. Bryn Mawr Avenue, Bryn Mawr, PA 19010
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e Ardmore Library - 108 Ardmore Avenue, Ardmore, PA 19003
e Bala Cynwyd Library - 135 Old Lancaster Rd, Bala Cynwyd, PA 19066

The “Draft” CAPER was advertised on Friday, September 5, 2025, to be on public display on
Monday, September 8, 2025, for the required 15-day public comment period, which began on
Monday, September 8, 2025 and ended on Monday, September 22, 2025. The Township did not
receive any written comments during this period.

Grants Received —

The Township of Lower Merion received the following grant amounts during the time period of
July 1, 2024, through June 30, 2025:

CDBG Total
FY 2024 Entitlement Grants S 985,310.00 S 985,310.00
Program Income S 124,966.00 S 124,966.00
Total Funds Received: S 1,110,276.00 S 1,110,276.00

Table 1 — Grant Amounts for FY 2024

This chart only includes funds received during July 1, 2024, through June 30, 2025.

CDBG-CV Received —

The Township of Lower Merion has received the following CDBG-CV funds as part of the CARES
Act:

CDBG-CV Total
FY 2020 Entitlement Grants S 911,340.00 S 911,340.00
Program Income S 0.00 S 0.00
Total Funds Received: S 911,340.00 S 911,340.00

Funds Expended -

The funds shown in the following chart are funds that were expended during the time period of
July 1, 2024, through June 30, 2025.
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Funding Sources

Total Funds Expended

Community Development Block Grant (CDBG)

$  1,181,503.19

Community Development Block Grant — CARES Act (CDBG-CV)

S 2,163.85

Total:

$ 1,183,667.04

Table 2 - Total Funds Expended

The CDBG expenditures by type of activity are shown below.

Expenditure by Type of Activity

Public Services

Public Facilities and 13% _ C-Eener.al
Improvements Admlnlstraflon and

33% Planning

15%
Housing
39%
Type of Activity Expenditure Percentage

Housing S 464,044.88 39.28%
Public Facilities and Improvements S 385,844.18 32.66%
Public Services S 148,340.87 12.56%
General Administration and Planning S 183,273.26 15.51%
Total: $ 1,181,503.19 100.00%

Table 3 — Expenditure by Type of Activity

OMB Control No: 2506-0117 (exp. 07/31/2025)
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*Note: The numbers in this chart are taken from the PR-54-CDBG Community Development Block
Grant Performance Profile downloaded from IDIS.

Regulatory Caps and Set-Asides —

The Township of Lower Merion’s program administration expenditures were within the
regulatory cap for the CDBG program. This is shown in the table below:

CDBG
FY 2024 Entitlement Grant S 985,310.00
FY 2024 Program Income S 124,966.00
Administrative Cap Allowance 20.0%
Maximum Allowable Expenditures S 222,055.20
Total Administration Obligations S 178,500.00
Administrative Percentage: 16.08%

Table 4 — Regulatory Caps and Set-Asides

The Township of Lower Merion’s CDBG program Total Administrative Obligations were $178,500
which is 16.08% of the CDBG expenditures, which is below the 20% cap for CDBG administrative
expenditures.

CDBG Public Service Activity Cap —

CDBG
FY 2024 Entitlement Grant S 985,310.00
Prior Year Program Income S 192,341.64
Public Service Cap Allowable 15.0%
Maximum Allowable Expenditures S 176,647.75
Total Public Services Funds Obligated S 171,336.15
Public Service Percentage: 14.55%

Table 5 — CDBG Public Service Activity Caps

The Township of Lower Merion obligated $171,336.15 in funds for public services, which was
below the 15% cap for public services.
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Five-Year Strategies and Goals:

The Township of Lower Merion’s FY 2020-2024 Five Year Consolidated Plan established the
following priority needs and goals/strategies from its Five-Year Consolidated Plan:

Preserve existing housing stock: Continue a program of interest-free loans to improve
the homes of income-eligible households and improve affordable rental units.

Increase home ownership opportunities: Continue the program to purchase and
rehabilitate single-family homes for sale to income-eligible households.

Improve public infrastructure: Removal of architectural barriers to accessibility
throughout the Township by continuing the program to install ADA Curb Cuts.

Support public services: Operating support for services to eligible populations provided
by both the Township and by non-profit organizations.

Support economic development: Support for efforts to attract and retain businesses to
the Township and to provide training and connections between residents and
opportunity.

Support Fair Housing compliance: Support the understanding and application of fair
housing regulations. Funding is subject to a 20% administration cap.

Administration and Planning: Administration and planning for the Township’s CDBG
program.

FY 2024 CDBG Budget:

The chart below lists the FY 2024 CDBG activities that were funded:

" Project Name FY 2024 CDBG FY 2024.CDBG
Budget Expenditures
1. | Administration & Planning - 2024 S 170,000.00 S 120,442.49
2. | Lower Merion Affordable Housing - 2024 S 15,000.00 S 0.00
3. | Ardmore Initiative - 2024 S 2,000.00 S 0.00
a Housing Equality Center of PA - Fair S 8 500.00 $  8500.00
Housing - 2024
Lower Merion Parks and Recreation
5. | Department - Ardmore Avenue S 102,000.00 S 31,581.57
Community Center - 2024
Lower Merion Parks and Recreation
6. . S 3,500.00 S 378.75
Department - Minibus Program - 2024
7. | ElderNet - Escort Driver - 2024 S 2,000.00 S 1,343.57

OMB Control No: 2506-0117 (exp. 07/31/2025) 6
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. FY 2024 CDBG FY 2024 CDBG
# Project Name .
Budget Expenditures
ElderNet - Care Management and Clerical
8. . S 8,000.00 S 6,125.00
Assistance - 2024
9. | PALM - Senior Center Programming - 2024 S 8,000.00 S 8,000.00
Women's Center of Lower Montgomery -
10. S 4,000.00 S 4,000.00
2024
New Horizons Senior Center Programming
11. S 6,000.00 S  6,000.00
-2024
Neighbors Helping Neighbors -Food
12, | " ClenPOrsTepIng el $  8,000.00 $  8,000.00
Insecurity - 2024
Main Line Meals on Wheels - Senior Meals
13. S 8,000.00 S 5,824.00
-2024
14. | Kaiserman JCC Senior Program - 2024 S 8,000.00 S 7,175.48
Episcopal Legal Aid - Free Legal Clinic -
15. pIscop & 8 S 8,000.00 S 4,750.00
2024
16. | Surrey Services - Job Training - 2024 S 8,000.00 S 8,000.00
17. | ADA Curb Cuts - 2024 S 150,000.00 S 0.00
18. | Facade Restoration - 2024 S 25,000.00 S 0.00
Residential Rehabilitation Soft Costs -
19. S 20,000.00 S 0.00
2024
20. | Residential Rehabilitation Program - 2024 S 232,161.00 S 0.00
Housing Development - Home Purchase
21. S 165,000.00 S 30,000.00
Program - 2024
22. | Rental Rehabilitation Program S 50,000.00 S 0.00

The Township of Lower Merion spent $250,120.86 of its $1,110,276.00 FY 2024 CDBG allocation
and CDBG Program Income. This amount consists of 24.74% of the allocation. Additionally, during
the FY 2024 CAPER period, the Township expended $931,382.33 from previous fiscal years.

FY 2020 CDBG-CV Budget:

The chart below lists the FY 2020 CDBG-CV activities that were funded:

. FY 2020 CDBG-CV FY 2020 CDBG-CV
# Project Name .
Budget Expenditures
1. | CV-Small Business Loan Program S 235,000.00 S 235,000.00
2. | CV-Public Services S  6,866.00 S  6,866.00
3. | CV-Administration S 4,725.00 S 4,725.00
4. | CV-Food Pantry Assistance S 130,161.10 S 130,131.10
5. | CV-Household Direct Assistance Program S 154,623.95 S 154,623.95

OMB Control No: 2506-0117 (exp. 07/31/2025)
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The Township of Lower Merion spent $898,430.58 of its $911,340 FY 2020 CDBG-CV allocation.
This amount consists of 98.58% of the allocation. The Township still has $12,909.42 of CDBG-CV
funds unexpended.

National Objective:

The Township of Lower Merion met its National Objective requirement of principally low- and
moderate-income persons. The Township expended $1,181,503.19 in CDBG funds during this
CAPER period. Included in this amount was $183,273.26 for Planning and Administration, which
leaves a balance of $998,229.93 to be expended for project activities. $998,229.93 was expended
on activities that benefitted low- and moderate-income persons. This produced a Low/Mod
Benefit Percentage of 100.0%. These funds were expended in low/mod income areas or to
benefit low/mod households for activities identified in the Township’s Five-Year Consolidated
Plan.

OMB Control No: 2506-0117 (exp. 07/31/2025) 8
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CR-05 — Goals and Outcomes
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.
91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and
executed throughout the program year.

This is the Township of Lower Merion’s fifth year of the FY 2020-2024 Five-Year Consolidated
Plan designed to address the housing and non-housing needs of Township residents. This year’s
CAPER reports on the actions and achievements the Township accomplished in Fiscal Year 2024.

The CAPER for the FY 2024 Annual Action Plan for the Township of Lower Merion includes the
Township’s CDBG Program and outlines which activities the Township undertook during the
program year beginning July 1, 2024 and ending June 30, 2025. The Township of Lower Merion,
Building & Planning Department, Community Development Division is the lead entity and
administrator for the CDBG funds.

The CDBG Program and activities outlined in this FY 2024 CAPER principally benefited low- and
moderate-income persons and funding was targeted to areas of the Township where there is the
highest percentage of low- and moderate-income residents.

OMB Control No: 2506-0117 (exp. 07/31/2025) 9
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and explain,
if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

Goal Category Indicator Unit of Expected | Actual Percent | Expected | Actual Percent
Measure Strategic | Strategic | Complete | Program | Program | Complete
Plan Plan Year Year

Administration

. Administration Other Other 5 5 100.00% 3 3 100.00%
and Planning

Public Facility or

) Infrastructure
. Non-Housing o
Improve public ) Activities other than | Persons
. Community . 10,000 0 0.00%
facilities Low/Moderate Assisted

Development .
Income Housing

Benefit
Public Facility or

) Infrastructure
X Non-Housing L
Improve public . Activities other than | Persons
. Community . 500 0 0.00% 2,845 0 0.00%
infrastructure Low/Moderate Assisted

Development .
Income Housing

Benefit
Increase home Household
. Affordable Homeowner .
ownership ) ] Housing 5 0 0.00%
. Housing Housing Added )
opportunities Unit
Increase home Direct Financial
. Affordable ] Households
ownership ) Assistance to i 0 0 1 0 0.00%
. Housing Assisted
opportunities Homebuyers

OMB Control No: 2506-0117 (exp. 07/31/2025) 10
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Preserve ) Household
L. . Affordable Rental units .
existing housing . . Housing 0 0 2 0 0.00%
Housing rehabilitated )
stock Unit
Preserve Homeowner Household
L. . Affordable . .
existing housing Housi Housing Housing 35 8 22.86% 10 8 80.00%
ousin
stock & Rehabilitated Unit
Preserve
L. . Affordable
existing housing . Other Other 0 0 1 0 0.00%
Housing
stock
Support Non-Housing .
i . . . Businesses
economic Community Businesses assisted Assisted 15 0 0.00% 1 0 0.00%
ssiste
development Development
Public service
Support Fair activities other than p
ersons
Housing Administration Low/Moderate Assisted 0 20 100.0% 25 20 80.00%
ssiste
compliance Income Housing
Benefit
Support Fair
Housing Administration Other Other 5 0 0.00%
compliance
Non-Homeless Public service
. Special Needs activities other than
Support public ) Persons
i Non-Housing Low/Moderate . 14,000 3,325 23.75% 2,026 3,325 164.12%
services . . Assisted
Community Income Housing
Development Benefit

Table 6 - Accomplishments — Program Year & Strategic Plan to Date
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Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and
specific objectives identified in the plan, giving special attention to the highest priority
activities identified.

During the FY 2024 CDBG Program Year, the Township of Lower Merion proposed to address the
following strategies and specific objectives from its Five-Year Strategic Initiatives:

e Preserve existing housing stock: Continue a program of interest-free loans to improve
the homes of income-eligible households and improve affordable rental units.

The Township proposed to rehabilitate ten (10) owner occupied units and the Township
only rehabilitated eight (8) owner occupied units. This project/activity is ongoing and will
be completed during the FY 2025 CAPER period. The Township proposed to rehabilitate
two (2) rental occupied units, but the Township did not make this goal. This
project/activity is ongoing and will be completed during the FY 2025 CAPER period.

¢ Increase home ownership opportunities: Continue the program to purchase and
rehabilitate single-family homes for sale to income-eligible households.

During this CAPER period, the Township proposed to assist one (1) housing units, but the
Township did not make this goal. This project/activity was completed during the FY 2025
CAPER period.

e Improve public infrastructure: Removal of architectural barriers to accessibility
throughout the Township by continuing the program to install ADA Curb Cuts.

The Township proposed to assist 2,845 people, but did not meet this goal. These
projects/activities are ongoing and will be completed during the FY 2025 CAPER period.

e Support public services: Operating support for services to eligible populations provided
by both the Township and by non-profit organizations.

The Township proposed to assist 2,026 persons and during this CAPER period, the
Township exceeded the goal by assisting 3,325 persons.

e Support economic development: Support for efforts to attract and retain businesses to
the Township and to provide training and connections between residents and
opportunity.

OMB Control No: 2506-0117 (exp. 07/31/2025) 12
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The Township proposed to assist one (1) job and one (1) business during this CAPER period,
the Township did not meet this goal. These projects/activities are ongoing and will be
completed during the FY 2025 CAPER period.

e Support Fair Housing compliance: Support the understanding and application of fair
housing regulations. Funding is subject to a 20% administration cap.

The Township proposed to assist one (1) organization and met that goal by assisting one
(1) organization. The Township also proposed to provide fair housing training to twenty-
five (25) residents but the Township did not meet this goal. These projects/activities are
ongoing and will be completed during the FY 2025 CAPER period.

e Administration and Planning: Administration and planning for the Township’s CDBG
program.

The Township proposed to assist one (1) organization and met that goal by assisting one
(1) organization.

OMB Control No: 2506-0117 (exp. 07/31/2025) 13
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CR-10 - Racial and Ethnic Composition of Families Assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 2,004
Black or African American 647
Asian 62
American Indian or American Native 2
Native Hawaiian or Other Pacific Islander 0
Total: 2,715
Hispanic 84
Not Hispanic 2,631

Table 7 — Table of Assistance to Racial and Ethnic Populations by Source of Funds

Narrative

The Township of Lower Merion’s CDBG program benefitted 2,004 (73.81%) are White, 647
(23.83%) are Black or African American, 31 (2.28%) are Asian, 2 (0.07%) are American Indian or
American Native, and 0 (0.00%) are Native Hawaiian or Pacific Islander families. Additionally, 84
(3.09%) identify as Hispanic or Latino.

OMB Control No: 2506-0117 (exp. 07/31/2025) 14
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CR-15 — Resources and Investments 91.520(a)
Identify the resources made available

Resources Made Amount Expended
Source of Funds Source . .
Available During Program Year
CDBG FY 2024 $ 1,110,276.00 $ 1,181,503.19
CDBG-CV FY 2020 $ 911,340.00 $ 2,163.85

Narrative

Table 8 — Resources Made Available

The Township of Lower Merion received the following grant amounts during the period of July 1,
2024, through June 30, 2025:

e CDBG Allocation - $985,310.00
e CDBG Program Income - $124,966.00

e CDBG-CV Allocation - $911,340.00

e Total Funds Received - $2,021,616.00

Of the CDBG expenditures made in the FY 2024 Program Year, $250,120.86 was expended from
the 2024 CDBG allocation and $931,382.33 was expended from previous years' CDBG allocations.
A total of $1,181,503.19 in CDBG funds was expended during the FY 2024 Program Year. In
addition, the Township of Lower Merion expended $2,163.85 in CDBG-CV funds during this
CAPER period. The Township has expended 98.58% of the CDBG-CV funds.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage

Actual Percentage

Narrative Description

Residential Area

of Allocation of Allocation
The Township funded twenty (20)
Township-Wide 90% 90% projects during this CAPER period in
this Target Area with CDBG funds.
The Township funded two (2)
Low- Mod 10% 10% projects during this CAPER period in

this Target Area with CDBG funds.

Table 9 — Identify the geographic distribution and location of investments

OMB Control No: 2506-0117 (exp. 07/31/2025)
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Narrative

Low- and moderate-income residents live throughout the Township of Lower Merion. The
benefits of CDBG funding are needed throughout the Township and so the bulk of the FY 2024
CDBG fund were for projects/activities that were available to low- and moderate-income
residents Township-wide.

The remaining 10% of the FY 2024 CDBG funding was directed to low- and moderate-income
service areas. These projects/activities served areas of the Township with the highest
concentration of low/mod income residents.

The system for establishing the priority for the selection of these projects/activities were
predicated upon the following criteria:

* Meeting the statutory requirements of the CDBG program;

* Meeting the needs of very low, low, and moderate-income residents;
* Focus on low- and moderate-income areas or neighborhoods;

e Coordination and leveraging of resources;

* Response to expressed needs from the public involvement activities;
e Sustainability and/or long-term impact; and

e The ability to measure or demonstrate progress and success.

OMB Control No: 2506-0117 (exp. 07/31/2025) 16
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Leveraging

Explain how Federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

The Township leverages federal funding through its own local resources and encourages service
providers to seek private funding for social services as well. With the exception of the housing
rehabilitation program, creation of new affordable homeowner housing and administration,
Lower Merion does not serve as the sole source of funding for any of its recipients/partners. All
of the social service providers have various streams of funding available to them and in many
cases the funding received from the CDBG program represents a small portion of their overall
budget.

The Township supported the Ardmore House Il project. Of the $19.9 million in development cost
the Township of Lower Merion allocated $1 Million in American Rescue Plan (ARP) funds. There
is a need for affordable options within Lower Merion Township. Ardmore House Il proposes the
construction of a single four story building with forty-eight (48) units targeting seniors 62 and
older.

The Township of Lower Merion does not have any publicly owned land or property within the
jurisdiction that was part of the CDBG program. This question is not applicable to the Township.

OMB Control No: 2506-0117 (exp. 07/31/2025) 17
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CR-20 - Affordable Housing 91.520(b)
Evaluation of the jurisdiction's progress in providing affordable housing, including the number
and types of families served, the number of extremely low-income, low-income, moderate-
income, and middle-income persons served.

One-Year Goal Actual

Number of homeless households to be 0 0
provided affordable housing units
Number of non-homeless households
to be provided affordable housing 13 8
units
Number of special-needs households
to be provided affordable housing 0 0
units

Total: 13 8

Table 10 — Number of Households
One-Year Goal Actual

Number of households supported 0 0
through rental assistance
Number of households supported 1 0
through the production of new units
Number of households supported 12 3
through the rehab of existing units
Number of households supported
through the acquisition of existing 0 0
units

Total: 13 8

Table 11 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

In the FY 2024 Program Year, the Township of Lower Merion did not meet its goal of developing
one (1) new housing unit, rehabbing 10 owner-occupied units, and rehabbing 2 rental units. The
Township was only able to assist eight (8) owner-occupied housing rehabs.

The Township’s high costs and supply chain issues continue to hinder housing rehab production
numbers and the development of new affordable housing units.

OMB Control No: 2506-0117 (exp. 07/31/2025) 18
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In addition, the Township had a staffing shortage issue which has now been fixed. The issue is
resolved by adding an additional staff member to the team in August 2025. The Township with
the additional support will complete the additional rehabs in the FY 2025 CAPER.

Discuss how these outcomes will impact future annual action plans.

The Township will continue working toward achieving its goal of providing decent, safe, sound,
and affordable housing for its low- and moderate-income residents. The Township has limited
CDBG funds in any given year to solely address issues of housing, because of the high cost of
housing in the Township of Lower Merion.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual
Extremely Low-income

Low-income

Moderate-income
Total:
Table 12 — Number of Persons Served

0 B~ININ

Narrative Information

Based off the PR-23 for the CDBG Program, the following accomplishment data is noted:

e CDBG funds were used to assist eight (8) households, of which 25% were extremely low-
income, 25% were Low-Income, and 50% were moderate income.

The Township has committed efforts to address a "worst-case scenario" for housing needs of
the disabled. These efforts include: the expansion of the residential rehab program to include
rental properties that house low-income renters; support for additional affordable rental units;
accessibility improvements to both housing rehab projects and home ownership properties; and
the construction of new housing units in compliance with Section 504 and ADA requirements.

In addition to the Housing Rehab programs and Home Purchase program, the Township fosters
and maintains affordable housing by supporting Fair Housing efforts to bolster the equity of
housing availability and affordability within its jurisdiction.
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The Township continued to support responsible applications for state and federal affordable
housing programs pursued by local non-profits and for profit developers.
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CR-25 — Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through: Reaching out to homeless persons (especially unsheltered persons) and
assessing their individual needs

The process of reaching out to homeless persons throughout Montgomery County is conducted
by the County through the Coordinated Homeless Outreach Center (CHOC). CHOC distributes
information to schools, hospitals, churches and other institutions to which persons that
experience homelessness turn about the Your Way Home program and the Call Center and its
availability as a resource to aid persons experiencing homelessness or at risk of losing their
homes. CHOC employed outreach teams that continually identified and engaged homeless
people. Outreach was conducted in wooded areas, train stations, parks and other areas where
unsheltered persons are known to be. Additionally, outreach teams responded to calls from
police, the libraries and businesses. Individuals were provided the opportunity to go to the CHOC
shelter for showers, a meal and to apply for benefits. Mobile outreach was also available through
the Montgomery County Emergency Services.

Within Lower Merion Township’s Homeless and Special Population Goal there are three (3)
priority objectives:

1. Assist Montgomery County, the Lower Merion Police Department and ElderNet, where
appropriate, to improve outreach and assessment of homeless persons and families.

2. Continue to assist organizations that provide counseling and services to clients that are
homeless or near homeless and victims of domestic violence in Lower Merion. FY 2024
funding continued to support the domestic violence satellite office in the Township,
Women’s Center of Montgomery County and for services, including the homeless and
those at-risk of homelessness, provided by ElderNet.

3. Continue to assist organizations that provide counseling and services to clients that have
HIV/AIDS or have alcohol or substance abuse problems. FY 2024 CDBG funding was
provided to ElderNet and the Women's Center, both of which assist at-risk clients.

Lower Merion Township maintains a referral system that utilizes two local social service agencies
and the Township Police Department to provide overnight or short-term shelter and food. The
households are counseled and sent to a shelter. One of the social service agencies, ElderNet,
receives CDBG funds for its outreach program. ElderNet also has an emergency shelter fund
comprised of bequests and donations as a means of assisting households at-risk of homelessness.
Although not supported with CDBG funds, a consortium of local churches maintains ties to the
local social service agencies noted above and provides temporary shelter for at-risk individuals.
Additional mental health assistance to at-risk families and individuals is available through Lower
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Merion Counseling Services.

Addressing the emergency shelter and transitional housing needs of homeless persons

In FY 2024, the Township disbursed $4,000 to the Women’s Center of Montgomery County to
provide counseling and emergency referrals to safe houses for victims of domestic violence. The
Center assisted more than 218 individuals during 2024.

Additionally, emergency shelter and transitional housing in Montgomery County is administered
through Your Way Home Montgomery County and the Continuum of Care.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Montgomery County Continuum of Care offers a full range of emergency and transitional
facilities. The County administers the Emergency Solutions Grant (ESG) that provides funds for
shelter operations, essential services, homelessness prevention and rapid rehousing activities.
County CDBG funds are also used to support operations and supportive services, especially for
chronically homeless individuals and families, families with children, veterans and their families
and unaccompanied youth. The Continuum of Care has developed programs and strategies to
support shelter and transitional housing programs with preparing clients to move beyond
homelessness into permanent housing.

The Office of Behavioral Health and Developmental Disabilities uses an evidence-based case
management approach to move people from homelessness to stable housing and trains Peer
Specialists in housing support to assist homeless persons maintain housing.

The Your Way Home Call Center serves as the coordinated centralized intake for all persons facing
a housing crisis. Additionally, the Department of Housing and Community Development has
established three Housing Resource Centers across Montgomery County. That work in
coordination with the YWH Call Center assists people at risk of homelessness to maintain their
housing and to rapidly rehouse homeless persons. Persons experiencing a housing crisis call the
toll-free YWH Call Center, are assessed and eligible persons are referred to one of the three
Housing Resource Centers for the appropriate housing intervention.
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Because of limited resources, Lower Merion believes the best possible approach to
homelessness, is to assist the County where feasible, but primarily they will work to treat the
root causes of the problem, including unemployment, transportation, special, physical and
mental health needs, and affordable housing. Programs and assistance must be provided that
prevent homelessness from occurring. Activities provided by the Township from the CDBG
Program are detailed above.

Lower Merion Township is a participant in the Montgomery County HOME Investment
Partnership Program and Emergency Solutions Grant funds that provide services to the homeless
are administered through Montgomery County Community Development and the “Your Way
Home” program.

Each year, a Point-In-Time Count is made of the persons residing in shelter and transitional
housing facilities and living unsheltered in each county. No data is collected specific to the Lower
Merion, however, the Count provides an opportunity to connect homeless individuals with
available services, including those for chronically homeless individuals and families, families with
children, veterans and their families and unaccompanied youth.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after being
discharged from publicly funded institutions and systems of care (such as health care facilities,
mental health facilities, foster care and other youth facilities, and corrections programs and
institutions); and, receiving assistance from public or private agencies that address housing,
health, social services, employment, education, or youth needs

In Program Year 2024, the Township of Lower Merion provided financial support to a number of
activities that assist in homeless prevention, including the following:

1. Housing Rehabilitation for low- and moderate-income homeowners to assist them in
maintaining their property and remain a property owner in a safe unit.

More than $406,000 in hard and soft costs were disbursed in FY 2024 to residential rehab
programs. The program completed 8 housing units owned and occupied by low- and
moderate-income households.

2. Continued the financial support for Eldernet’s Escort Driver Program for the elderly and
mentally and physically challenged.
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A total of 51,343.57 was disbursed to the Eldernet Escort Driver Program in FY 2024. The
program served 18 elderly households.

3. Assist the Women’s Center of Montgomery County in their efforts on behalf of victims of
domestic violence.

A total of 54,000 was disbursed to the Center in FY 2024 in support of a program that
served 208 residents.

Additionally, the Township of Lower Merion cooperates with Montgomery County's efforts to
prevent homelessness, notably:

The Montgomery County Continuum of Care worked with the Housing Equity Center to train
residents in rights and responsibilities; Genesis Housing Corporation provided budget and credit
counseling; Legal Aid assisted people to resolve issues relating to eviction. CoC’s staff have been
trained to work with Montgomery County residents on skills needed to maintain housing. In
addition to assisting those at risk of homelessness, the Your Way Home Call Center also referred
homeless clients to any available shelter beds within the County.

Preventing homelessness through discharge planning helps eliminate homelessness. Each system
of care in the County either has or is working toward a discharge planning system that prevents
homelessness. Youth aging out of foster care have a system of after-care to provide support to
young adults leaving foster care, particularly those with mental iliness. The County provided
targeted TBRA assistance in support of these programs.

Discharge to housing from in-patient Health Care institutions is required by state law. Although
some do work with shelters upon discharge, most individuals are found stable housing in family
homes, nursing or personal care homes.

The Office of Mental Health and Substance Abuse Services requires persons being discharged
from state hospitals be placed in appropriate residences and provided community treatment.
Persons discharged from private institutions or detox facilities may not be covered and finding
appropriate housing is a challenge.

The criminal justice system in Montgomery County has developed special treatment courts to
identify and provide treatment to those with mental illness or who are homeless. Stable housing
is required for parolees before discharge from the county correctional facility.

OMB Control No: 2506-0117 (exp. 07/31/2025) 24



FY 2024 CAPER Township of Lower Merion, PA

CR-30 — Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Township of Lower Merion does not have a Public Housing Authority, nor does it have any
conventional public housing complexes. Moreover, the Township does not provide financial
support to the Montgomery County Public Housing Office located in Norristown.

The Township agrees with and is supportive of the goals and objectives of the Montgomery
County Housing Authority (MCHA) and included them as a part of the Township’s overall goals.
However, the Township did not propose to carry out any activities specific to public housing
residents as part of the FY 2020-2024 Consolidated Plan or FY 2024 Annual Action Plan, nor did
it undertake activities in the last fiscal year to improve public housing.

Actions taken to encourage public housing residents to become more involved in management
and participate in homeownership

The Montgomery County Housing Authority has a Resident Advisory Board that creates
opportunities for the residents to participate in the management and operation of the County’s
public housing. The board has operated successfully for many years and there are no plans to
change the existing structure. Representatives from all eight public housing complexes are
encouraged to participate in Board meetings, and in fact the MCHA’s Board of Directors conducts
monthly meetings at each of the public housing sites at least once throughout the calendar year.
Additionally, the MCHA complies with federal regulations and maintains a ‘Resident
Representative’ as elected by program participants as a member of their Board of Directors.

The Township continues to use CDBG funding to support a variety of programs that help all low-
and moderate-income residents (including tenants residing in housing units supported by the
MCHA’s Housing Choice Voucher Program (HCVP)) to gain access to transportation, affordable
daycare, quality community facilities and other services that promote participation in Township
life.

Actions taken to provide assistance to troubled PHAs

The Montgomery County Housing Authority is not designated as "troubled" by HUD.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Lower Merion Township continued to work with Lower Merion Affordable Housing to identify
obstacles to affordable housing development in the Township. The collaboration identified
zoning requirements that were inhibiting the expansion of some existing multi-family affordable
housing properties.

As a result of this work with front-line housing providers, the Township is in the process of
amending zoning regulations that would allow the properties to expand while maintaining the
Township’s character.

Lower Merion Township continued to accomplish the following in relation to the availability of
affordable housing:

e Action: The Township Continued to support responsible applications for state and federal
affordable housing programs pursued by local non-profits and for profit developers.

e Action: The Township continued to allocate significant CDBG resources for direct housing
assistance:

o Owner Occupied Housing Rehabilitation Program and the Home Purchase
Program, the Township worked with Lower Merion Affordable Housing Corp. to
acquire, rehabilitate and sell homes to assist eligible buyers.

= The Housing Rehabilitation Program assisted 8 households during FY 2024.

e Action: In conjunction with Montgomery County and the Montgomery County Housing

Authority, Lower Merion completed a new Analysis of Impediments to Fair Housing
Choice in May of 2020.

o The conclusions and planned actions contained in that Al were included in the
current Consolidated Plan. The Township made strides in implementing several of
the activities noted in the Analysis of Impediments.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

The Township continued its ongoing efforts to identify and obtain all available resources to
address the needs of its residents.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The revised Federal Lead Based Paint Regulations published on September 15, 1999 (24 CFR Part
35) and current updates have had a significant impact on many activities - rehabilitation, tenant
based rental assistance, and property acquisition - supported by the CDBG program. The
Township of Lower Merion complied with Title 24, Part 35: Lead Based Paint Poisoning
Prevention in Certain Residential Structures (Current Rule).

Rehabilitation Programs:
The Township ensured that:

e Applicants for rehabilitation funding received the required lead-based paint information
and understood their responsibilities.

e Staff properly determined whether proposed projects were exempt from some or all lead-
based paint requirements.

e The level of federal rehabilitation assistance was properly calculated, and the applicable
lead-based paint requirements were determined.

e Properly qualified personnel performed risk management, paint testing, lead hazard
reduction, and clearance services when required.

e Required lead hazard reduction work and protective measures were incorporated into
project rehabilitation specifications.

e Risk assessment, paint testing, lead hazard reduction, and clearance work were
performed in accordance with the applicable standards established in 24 CFR Part 35.

e Required notices regarding lead- based paint evaluation, presumption, and hazard
reduction were provided to occupants and documented.

e Program documents established the rental property owner’s responsibility to perform
and document ongoing lead-based paint maintenance activities, when applicable.

e Program staff monitored owner compliance with ongoing lead-based paint maintenance
activities, when applicable.

Homeownership Programs:
The Township ensured that:

e Applicants for homeownership assistance received adequate information about lead
based paint requirements.

e Staff properly determined whether proposed projects were exempt from some or all lead
based paint requirements.
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e A proper visual assessment was performed to identify deteriorated paint in the dwelling
unit, any common areas servicing the unit, and exterior surfaces of the building or soil.

e Prior to occupancy, properly qualified personnel performed paint stabilization and the
dwelling passes a clearance exam in accordance with the standards established in 24 CFR
Part 35.

e The home purchaser received the required lead-based paint pamphlet and notices.

During this CAPER period, the Township abated four (4) houses for lead-based paint.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Poverty as a function of income is related to education, job training and employment
opportunities. While fending off the pandemic's economic impact, as noted above, the Township
of Lower Merion has continued to plan for the ongoing revitalization of the various commercial
corridors. The CDBG and State funded fagade program and Ardmore Initiative’s Business
Assistance Program worked to strengthen retail businesses and create new employment
opportunities for low- and moderate-income individuals while CDBG-CV funds were used to
sustain existing businesses and save existing jobs.

Additionally, the CDBG program funded rehabilitation of owner-occupied housing that allowed
low-income homeowners to remain in their homes. On a regular basis the Township assists the
non-profit owners of affordable housing to maintain their units to guarantee the long-term
viability for use by low-income seniors and the developmentally challenged; Ardmore Housing
for the Elderly and the Group Homes of Resources for Human Development.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

During FY 2024, Lower Merion Township’s Department of Building and Planning, Community
Development Division continued its coordination with the following public agencies, which
comprise the institutional structure for the implementation of affordable housing and
community development activities.

e Montgomery County Housing Authority

e Montgomery County Department of Housing Services

e Pennsylvania Housing Finance Agency

e Pennsylvania Dept. of Community and Economic Development
e Montgomery County Office of Aging and Adult Services
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e ElderNet

Within the Division itself, the Community Development Technician, who is responsible for the
day-to-day operation of the CDBG program, continued her professional development through
training and her own initiative and kept the program moving efficiently.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

As a partner with numerous public and non-profit affordable housing and social service providers,
the Lower Merion Community Development Division has been a natural conduit for
communication and interaction among the Township and these entities. The CDBG Program
continued in that capacity during FY 2024 as it worked with such organizations as Lower Merion
Affordable Housing, the PALM Senior Center, New Horizons Senior Center, and ElderNet services.
The Township continued its practice of conducting yearly interagency training sessions.

This history of cooperation and coordination was vital in quickly mobilizing CDBG-CV resources
to ameliorate the impacts of the pandemic on Township residents and businesses.

The Township seeks to guarantee that affordable housing units in the Township remain available
for low- and moderate-income households and recycles housing rehabilitation funds back into
the program through permanent liens.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

During this CAPER period, the Township completed the follow actions for each Impediment
identified in the 2020 Analysis of Impediments to Fair Housing Choice:

e |IMPEDIMENT 1: AN INADEQUATE SUPPLY OF AFFORDABLE HOUSING THROUGH THE
COUNTY RESULTING IN A NEED TO INCREASE OPPORTUNITIES FOR ALL COUNTY
RESIDENTS FOR ACCESS TO SAFE, DECENT AND PERMANENT AFFORDABLE OWNER
OCCUPIED AND RENTAL HOUSING.

Actions to Address Impediment 1: The Township funded Residential Rehabilitation and
the Home Purchase Program.

e [IMPEDIMENT 4: PUBLIC TRANSIT IS LIMITED TO THE COUNTY’S MOST DENSELY
DEVELOPED AREAS. RESIDENTS OF RURAL TOWNSHIPS IN THE NORTHWEST REGION
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ARE ESPECIALLY ISOLATED FROM SERVICE DUE TO THE FINANCIAL INFEASIBILITY OF
EXTENDING ROUTES TO SPARSELY DEVELOPED AREAS.

Actions to Address Impediment 1: The Township is working on a major transit plan. This
plan will be completed during the FY 2025 CAPER Period.

OMB Control No: 2506-0117 (exp. 07/31/2025) 30



FY 2024 CAPER Township of Lower Merion, PA

CR-40 — Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance of
the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning requirements

The Township’s standards and procedures for compliance monitoring are designed to ensure
that:

1. objectives of the National Affordable Housing Act are met, and

2. program activities are progressing in compliance with the specifications and schedule for
each program, and

3. recipients are in compliance with other applicable laws, implementing regulations, and
with the requirements to affirmatively further fair housing and minimize displacement of
low-income households.

The Township continued to carry out monitoring activities and internal audits to ensure that it
complies with all HUD and CDBG program requirements. The Department of Building and
Planning (Community Development Division) of the Township of Lower Merion was the
designated Lead Agency for the preparation, submission, implementation, and monitoring of the
FY 2024 Annual Action Plan, which covered the period July 1, 2024 to June 30, 2025 and for the
FY 2024 Comprehensive Annual Performance and Evaluation Report (CAPER), which covers the
same time period.

The Township of Lower Merion has followed the procedures and requirements published by
HUD. The Township recognized that the preparation of the FY 2024 Annual Action Plan required
discussion and consultation with many diverse groups, organizations, and agencies. During the
preparation of the FY 2020-2024 Five Year Consolidated Plan and the FY 2024 Annual Action Plan,
the Township established a comprehensive list of stakeholders, which was used to solicit
information on existing social, health care and housing programs and to discuss future
strategies. The Township has continued to solicit input from these organizations. The
stakeholders consisted of local citizens, non-profit social service agencies, housing providers, and
county and municipal planning and social service entities. Additionally, the Township has sought
citizen participation and made all materials readily available to the public for review and
comment.

The Township worked closely with particular entities in the execution and monitoring of the
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programs described in the Action Plan. The principal organizations, their particular roles, and the
relationship they have with the Township are described in the Institutional Structure section of
the Annual Action Plan.

Annual Action Plan activities were monitored through the use of checklists and forms to facilitate
uniform monitoring.

Fiscal monitoring included review and approval of budgets, compliance with Grant Agreements,
approval of vouchers and reviews of fiscal reports and sub-recipient audits.

Monitoring of sub-recipients occurred through regular telephone and on-site monitoring visits.
During this CAPER period the following three (3) subrecipients were monitored:

e ElderNet
e Women'’s Center of Montgomery County
e Main Line Meals on Wheels

No findings were found.

Minority Business Outreach - The Township encourages participation by minority-owned
businesses in CDBG assisted activities and maintains records concerning the participation of
minority-owned and women-owned businesses to assess the results of its efforts and to
complete the semiannual "Minority Business Enterprise Report" to HUD. Qualified minority
contractor are encouraged to bid on properties participating in the Housing Rehabilitation
Program.

Comprehensive Planning Requirements - To ensure compliance with the comprehensive
planning requirements of the Consolidated Plan process, the Township reviews the process on
an ongoing basis. The review ensures compliance with federal requirements concerning citizen
participation and consistency of actions taken with those specified in the "Citizen Participation
Plan." Records documenting actions taken are maintained for each program year.
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Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to comment
on performance reports.

Township of Lower Merion placed the CAPER document on public display for a period of 15 days
beginning on Monday, September 8, 2025, through Monday, September 22, 2025. A copy of the
Public Display Notice is attached in the CR-80 Citizen Participation Section of this Plan.

The FY 2024 CAPER was available for public viewing at the following locations:

e Building & Planning Department - Community Development Division, Township of
Lower Merion - 75 East Lancaster Avenue, Ardmore, PA 19003

e Ludington Library - 5S. Bryn Mawr Avenue, Bryn Mawr, PA

e Ardmore Library - 108 Ardmore Avenue, Ardmore, PA

e Bala Cynwyd Library - 135 Old Lancaster Rd, Bala Cynwyd, PA

e On the website at: https://www.lowermerion.org/departments/building-and-planning-

department/planning-division/community-development-division

Attached in CR-80 Citizen Participation section is the Public Display Notice that was published on
Friday, September 5, 2025, for the required 15-day public comment period, which began on
Monday, September 8, 2025, through Monday, September 22, 2025. No public comments were
received.
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CR-45 - CDBG 91.520(c)
Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives and
indications of how the jurisdiction would change its programs as a result of its experiences.

The Township of Lower Merion has not made any changes to the FY 2020-2024 Five-Year
Consolidated Plan and its program objectives during this reporting period.

Describe accomplishments and program outcomes during the last year.

During this CAPER period, the Township of Lower Merion expended CDBG funds on the following
activities:

e Housing - $464,044.88, which is 39.28% of the total expenditures.

e Public Facilities and Improvements - $385,844.18, which is 32.66% of the total
expenditures.

e Public Services - $148,340.87, which 12.56% of the total expenditures.

e General Administration and Planning - $183,273.26, which is 15.51% of the total
expenditures.

e Total: $1,181,503.19

As of September 5, 2025, The Township of Lower Merion’s Timeliness Ratio of unexpended funds
as a percentage of the FY 2024 CDBG allocation is 1.38, which is under the maximum 1.5 ratio.

During this CAPER period, the CDBG program targeted the following with its funds:

e Percentage of Expenditures Assisting Low- and Moderate-Income Persons and
Households Either Directly or On an Area Basis - 100%

e Percentage of Expenditures That Benefit Low/Mod Income Areas - 24.41%
e Percentage of Expenditures that Aid in the Prevention or Elimination of Slum or Blight - 0.0%

During this CAPER period, the income level beneficiaries’ data are the following:

e Extremely Low Income (<=30%) - 34.77%

e Low Income (30-50%) - 27.46%

e Moderate Income (50-80%) - 20.97%

e Total Low- and Moderate-Income (<=80%) - 83.19%
e Non Low- and Moderate-Income (>80%) - 16.81%
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During this CAPER period, the Township had the following CDBG accomplishments:

e Actual Jobs Created or Retained - 0

e Households Receiving Housing Assistance - 0

e Persons Assisted Directly, Primarily by Public Services and Public Facilities — 2,790
e Persons for Whom Services and Facilities were Available - 0

e Units Rehabilitated - Single Units - 0

¢ Units Rehabilitated - Multi Units Housing - O

During this CAPER period, all of the CDBG funds were used to meet a National Objective. The
Township did not fund any projects that involved displacement and/or relocation with CDBG
funds. The Township did not make any lump sum agreements during this CAPER Period. The
Township did not make any prior year adjustments during this CAPER period.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No
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CR-58 - Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG
Total Number of Activities 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0
Table 13 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG
Outreach efforts to generate job applicants who are Public Housing Targeted Workers 0
Outreach efforts to generate job applicants who are Other Funding Targeted Workers. 0
Direct, on-the job training (including apprenticeships). 0
Indirect training such as arranging for, contracting for, or paying tuition for, off-site training. 0
Technical assistance to help Section 3 workers compete for jobs (e.g., resume assistance, 0
coaching).
Outreach efforts to identify and secure bids from Section 3 business concerns. 0
Technical assistance to help Section 3 business concerns understand and bid on 0
contracts.
Division of contracts into smaller jobs to facilitate participation by Section 3 business 0
concerns.
Provided or connected residents with assistance in seeking employment including: drafting
resumes, preparing for interviews, finding job opportunities, connecting residents to job 0
placement services.
Held one or more job fairs. 0
Provided or connected residents with supportive services that can provide direct services 0
or referrals.
Provided or connected residents with supportive services that provide one or more of the
following: work readiness health screenings, interview clothing, uniforms, test fees, 0
transportation.
Assisted residents with finding child care. 0
Assisted residents to apply for, or attend community college or a four year educational 0
institution.
Assisted residents to apply for, or attend vocational/technical training. 0
Assisted residents to obtain financial literacy training and/or coaching. 0
Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 0
business concerns.
Provided or connected residents with training on computer use or online technologies. 0
Promoting the use of a business registry designed to create opportunities for 0
disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as designed in Section 0
121(e)(2) of the Workforce Innovation and Opportunity Act.
Other. 0

Table 14 — Qualitative Efforts - Number of Activities by Program

Narrative

The Township of Lower Merion had no activities during FY 2024 that were subject to Section 3
requirements.

OMB Control No: 2506-0117 (exp. 07/31/2025) 36



FY 2024 CAPER Township of Lower Merion, PA

CR-60 — HOME 91.520(d)

The Township of Lower Merion does not receive a HOME Investment Partnership (HOME)
Program entitlement allocation from HUD. Therefore, agencies have to apply to the
Commonwealth of Pennsylvania for HOME funds. During this CAPER period, the Township did
not receive any HOME funds from the Commonwealth. Not Applicable.
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CR-65 — ESG 91.520(g)

Township of Lower Merion does not receive an Emergency Solutions Grant (ESG) entitlement
allocation. Therefore, agencies have to apply to the Commonwealth of Pennsylvania for ESG
funds. During this CAPER period, the Township did not receive any ESG funds from the
Commonwealth. Not Applicable.
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CR-70 — HOPWA CAPER Report

Township of Lower Merion did not receive a Housing Opportunities for People with AIDS
(HOPWA) Grant as an entitlement community in FY 2024. During this CAPER period, the Township
did not receive any HOPWA funds from the Commonwealth. Not Applicable.
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CR-75 - IDIS Reports

Attached are the following U.S. Department of Housing and Urban Development (HUD) Reports

from IDIS for the period from July 1, 2024, through June 30, 2025.

Attached is the following IDIS reports:

e IDIS Report PR26 — CDBG Financial Summary

e IDIS Report PR26 — CDBG-CV Financial Summary

e IDIS Report PRO1 — HUD Grants and Program Income

e IDIS Report PRO3 — CDBG Activity Summary Report

e IDIS Report PR06 — Summary of Consolidated Plans

e IDIS Report PR23 — CDBG Summary of Accomplishments

OMB Control No: 2506-0117 (exp. 07/31/2025)
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LOWER MERION TOWNSHIP , PA

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART Il: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART I11: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)

PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP

35 TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

38 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
40 ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

DATE: 10-08-25
TIME: 14:08
PAGE: 1

1,437,446.94
985,310.00
0.00

0.00
124,966.00
0.00

0.00

0.00

0.00
2,547,722.94

998,229.93
0.00
998,229.93
183,273.26
0.00

0.00
1,181,503.19
1,366,219.75

0.00

0.00
998,229.93
0.00
998,229.93
100.00%

PY: PY: PY:
0.00

0.00

0.00%

148,340.87
83,234.13
58,075.00

0.00

173,500.00

985,310.00

192,341.64

0.00
1,177,651.64
14.73%

183,273.26
55,394.25
60,167.51

0.00

178,500.00

985,310.00

124,966.00

0.00
1,110,276.00
16.08%
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
No data returned for this view. This might be because the applied filter excludes all data.
LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18
No data returned for this view. This might be because the applied filter excludes all data.
LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Plan IDI_S IDI_S_ Voucher Activity Name Matrix Na’FiongI
Year Project Activity Number Code Objective Drawn Amount
2021 13 669 6927856 New Horizons Senior Center - New Facility 03A LMC $6,632.00
2021 13 669 6937653 New Horizons Senior Center - New Facility 03A LMC $15,684.00
2021 13 669 6947477 New Horizons Senior Center - New Facility 03A LMC $38,597.15
2021 13 669 6959651 New Horizons Senior Center - New Facility 03A LMC $2,650.00
2021 13 669 6977354 New Horizons Senior Center - New Facility 03A LMC $1,791.54
2021 13 669 6988185 New Horizons Senior Center - New Facility 03A LMC $3,000.00
2021 13 669 6991710 New Horizons Senior Center - New Facility 03A LMC $5,000.00
2021 13 669 7002633 New Horizons Senior Center - New Facility 03A LMC $4,070.00
2021 13 669 7011609 New Horizons Senior Center - New Facility 03A LMC $13,496.00
2021 13 669 7022446 New Horizons Senior Center - New Facility 03A LMC $3,693.00
2021 13 669 7040993 New Horizons Senior Center - New Facility 03A LMC $3,455.50
03A Matrix Code $98,069.19
2023 20 710 6977354 ARDMORE LIBRARY ADA RAMP REPLACEMENT 03B LMC $21,367.80
2023 20 710 6988185 ARDMORE LIBRARY ADA RAMP REPLACEMENT 03B LMC $39,759.52
2023 20 710 7011609 ARDMORE LIBRARY ADA RAMP REPLACEMENT 03B LMC $48,882.68
03B Matrix Code $110,010.00
2020 16 644 7002633 Lower Merion Parks & Rec - Tot-Lot Upgrade 03F LMA $157,700.00
2020 16 644 7004864 Lower Merion Parks & Rec - Tot-Lot Upgrade 03F LMA $151.44
O3F Matrix Code $157,851.44
2019 10 626 7004864 ADA Curb Cuts in LMT 0o3L LMC $579.80
2022 18 699 6937653 ADA CURB CUTS & ENGINEERING FEES 0o3L LMC $10,844.00
2022 18 699 6959651 ADA CURB CUTS & ENGINEERING FEES o3L LMC $5,778.75
2022 18 699 6969013 ADA CURB CUTS & ENGINEERING FEES o3L LMC $2,711.00
o3L Matrix Code $19,913.55
2023 3 713 6927856 MINI BUS SERVICE DRIVER 05A LMC $425.00
2023 3 713 6937653 MINI BUS SERVICE DRIVER 05A LMC $800.00
2023 3 713 6947477 MINI BUS SERVICE DRIVER 05A LMC $693.75
2023 3 713 6959651 MINI BUS SERVICE DRIVER 05A LMC $287.50
2023 3 713 6969013 MINI BUS SERVICE DRIVER 05A LMC $50.00
2023 3 713 6977354 MINI BUS SERVICE DRIVER 05A LMC $431.25
2023 3 713 6988185 MINI BUS SERVICE DRIVER 05A LMC $225.00
2024 6 732 7022446 MINI BUS SERVICE DRIVER 05A LMC $126.25
2024 6 732 7040993 MINI BUS SERVICE DRIVER 05A LMC $252.50
2024 7 733 7004864 ELDERNET - ESCORT DRIVER PROGRAM 05A LMC $753.30
2024 7 733 7040993 ELDERNET - ESCORT DRIVER PROGRAM 05A LMC $259.67
2024 7 733 7052772 ELDERNET - ESCORT DRIVER PROGRAM 05A LMC $330.60
2024 8 734 7004864 ELDERNET - CARE MANAGEMENT COORDINATOR 05A LMC $3,750.00
2024 8 734 7040993 ELDERNET - CARE MANAGEMENT COORDINATOR 05A LMC $625.00
2024 8 734 7052772 ELDERNET - CARE MANAGEMENT COORDINATOR 05A LMC $1,750.00
2024 9 735 7011609 PALM CENTER - INSTRUCTIONAL PRGMS 05A LMC $8,000.00
2024 11 737 7011609 New Horizons Senior Center 05A LMC $6,000.00
2024 14 740 7052772 KAISERMAN JCC 05A LMC $7,175.48
05A Matrix Code $31,935.30
2024 15 742 7011609 EPISCOPLA LEGAL AID 05C LMC $2,960.00
2024 15 742 7052772 EPISCOPLA LEGAL AID 05C LMC $1,790.00
05C Matrix Code $4,750.00
2024 10 736 7004864 WM CTR OF MONTO - ABUSED OUTREACH 05G LMC $2,000.00
2024 10 736 7052772 WM CTR OF MONTO - ABUSED OUTREACH 05G LMC $2,000.00
05G Matrix Code $4,000.00
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Plan IDIS IDIS Voucher Activity Name Matrix National
Year Project Activity Number Y Code Objective Drawn Amount
2024 16 741 7022446  SURREY SERVICES 05H LMC $8,000.00
O5H Matrix Code $8,000.00
2024 13 739 6988185  MEALS ON WHEELS 05w LMC $2,244.00
2024 13 739 7004864  MEALS ON WHEELS 05w LMC $2,244.00
2024 13 739 7052772  MEALS ON WHEELS 05w LMC $1,336.00
05w Matrix Code $5,824.00
2023 2 712 6927856  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $9,397.72
2023 2 712 6937653  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $9,436.62
2023 2 712 6947477  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $7,023.39
2023 2 712 6959651  ARDMORE AVENUE COMMUNITY CENTER 05z LMA $5,916.75
2023 2 712 6969013  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $4,220.62
2023 2 712 6977354  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $4,693.97
2023 2 712 6988185  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $2,334.28
2023 2 712 6991710  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $5,062.46
2023 2 712 7002633  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $5,797.33
2023 2 712 7011609  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $366.86
2024 5 731 7011609  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $11,205.05
2024 5 731 7022446  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $11,122.81
2024 5 731 7040993  ARDMORE AVENUE COMMUNITY CENTER 052 LMA $9,253.71
2024 12 738 6988185 Neighbors Helping Neighbors 052 LMC $8,000.00
05z Matrix Code $93,831.57
2019 16 612 6947477 Residential Rehab Hard Cost 14A LMH $1,925.00
2021 10 664 6927856 Residential Rehab Hard Costs 14A LMH $20,210.00
2021 10 664 6937653  Residential Rehab Hard Costs 14A LMH $38,290.00
2021 10 664 6947477  Residential Rehab Hard Costs 14A LMH $32,956.00
2021 10 664 6959651  Residential Rehab Hard Costs 14A LMH $7,500.00
2021 10 664 6988185 Residential Rehab Hard Costs 14A LMH $810.00
2021 10 664 7011609 Residential Rehab Hard Costs 14A LMH $2,460.00
2021 10 664 7040993  Residential Rehab Hard Costs 14A LMH $450.00
2022 10 685 6927856  Residential Rehab Hard Costs 14A LMH $44,125.00
2022 10 685 6937653  Residential Rehab Hard Costs 14A LMH $26,300.00
2022 10 685 6947477  Residential Rehab Hard Costs 14A LMH $24,877.94
2022 10 685 6959651 Residential Rehab Hard Costs 14A LMH $29,975.00
2022 10 685 6969013  Residential Rehab Hard Costs 14A LMH $47,700.00
2022 10 685 6977354  Residential Rehab Hard Costs 14A LMH $26,026.00
2022 10 685 6988185  Residential Rehab Hard Costs 14A LMH $16,995.00
2022 10 685 6991710  Residential Rehab Hard Costs 14A LMH $19,656.00
2022 10 685 7002633 Residential Rehab Hard Costs 14A LMH $6,685.00
2022 10 685 7022446  Residential Rehab Hard Costs 14A LMH $9,245.00
2022 10 685 7040993  Residential Rehab Hard Costs 14A LMH $1,665.00
2023 12 704 6991710  RESIDENTIAL REHAB HARD COSTS 14A LMH $11,000.00
2023 12 704 7011609  RESIDENTIAL REHAB HARD COSTS 14A LMH $12,910.00
2023 12 704 7022446  RESIDENTIAL REHAB HARD COSTS 14A LMH $5,500.00
2023 12 704 7040993  RESIDENTIAL REHAB HARD COSTS 14A LMH $26,000.00
14A Matrix Code $413,260.94
2019 17 614 6969013  Home Purchase Program 14G LMH $2,842.36
2020 20 643 6969013 Home Purchase Program 14G LMH $2,326.08
2021 11 666 6969013 Home Purchase Program 14G LMH $1,479.78
2024 21 729 7022446  HOME PURCHASE PROGRAM 14G LMH $30,000.00
14G Matrix Code $36,648.22
2021 10 665 6937653  Residential Rehab Soft Costs 14H LMH $350.00
2021 10 665 6947477 Residential Rehab Soft Costs 14H LMH $1,722.00
2022 10 686 6937653  Residential Rehab Soft Costs 14H LMH $1,950.00
2022 10 686 6991710  Residential Rehab Soft Costs 14H LMH $420.00
2022 10 686 7004864  Residential Rehab Soft Costs 14H LMH $3,360.00
2022 10 686 7011609  Residential Rehab Soft Costs 14H LMH $750.00
2023 12 705 6927856  RESIDENTIAL REHAB SOFT COSTS 14H LMH $250.00
2023 12 705 6937653 RESIDENTIAL REHAB SOFT COSTS 14H LMH $780.00
2023 12 705 6959651  RESIDENTIAL REHAB SOFT COSTS 14H LMH $500.00
2023 12 705 7004864  RESIDENTIAL REHAB SOFT COSTS 14H LMH $2,363.72
2023 12 705 7011609  RESIDENTIAL REHAB SOFT COSTS 14H LMH $1,690.00
14H Matrix Code $14,135.72
Total $998,229.93

LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
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2023 3 713 6927856 No MINI BUS SERVICE DRIVER B23MC420011 PI 05A LMC $425.00
2023 3 713 6937653 No MINI BUS SERVICE DRIVER B23MC420011 Pl 05A LMC $800.00
2023 3 713 6947477 No MINI BUS SERVICE DRIVER B24MC420011 Pl 05A LMC $693.75
2023 3 713 6959651 No MINI BUS SERVICE DRIVER B24MC420011 PI 05A LMC $287.50
2023 3 713 6969013 No MINI BUS SERVICE DRIVER B24MC420011 PI 05A LMC $50.00
2023 3 713 6977354 No MINI BUS SERVICE DRIVER B24MC420011 PI 05A LMC $431.25
2023 3 713 6988185 No MINI BUS SERVICE DRIVER B24MC420011 Pl 05A LMC $225.00
2024 6 732 7022446 No MINI BUS SERVICE DRIVER B24MC420011 EN 05A LMC $126.25
2024 6 732 7040993 No MINI BUS SERVICE DRIVER B24MC420011 EN 05A LMC $252.50
2024 7 733 7004864 No ELDERNET - ESCORT DRIVER PROGRAM B24MC420011 EN 05A LMC $753.30
2024 7 733 7040993 No ELDERNET - ESCORT DRIVER PROGRAM B24MC420011 EN 05A LMC $259.67
2024 7 733 7052772 No ELDERNET - ESCORT DRIVER PROGRAM B24MC420011 EN 05A LMC $330.60
2024 8 734 7004864 No ELDERNET - CARE MANAGEMENT COORDINATOR B24MC420011 EN 05A LMC $3,750.00
2024 8 734 7040993 No ELDERNET - CARE MANAGEMENT COORDINATOR B24MC420011 EN 05A LMC $625.00
2024 8 734 7052772 No ELDERNET - CARE MANAGEMENT COORDINATOR B24MC420011 EN 05A LMC $1,750.00
2024 9 735 7011609 No PALM CENTER - INSTRUCTIONAL PRGMS B24MC420011 EN 05A LMC $8,000.00
2024 11 737 7011609  No New Horizons Senior Center B24MC420011 EN 05A LMC $6,000.00
2024 14 740 7052772 No KAISERMAN JCC B24MC420011 EN 05A LMC $7,175.48
05A Matrix Code  $31,935.30
2024 15 742 7011609 No EPISCOPLA LEGAL AID B24MC420011 EN 05C LMC $2,960.00
2024 15 742 7052772 No EPISCOPLA LEGAL AID B24MC420011 EN 05C LMC $1,790.00
05C Matrix Codem
2024 10 736 7004864 No WM CTR OF MONTO - ABUSED OUTREACH B24MC420011 EN 05G LMC $2,000.00
2024 10 736 7052772 No WM CTR OF MONTO - ABUSED OUTREACH B24MC420011 EN 05G LMC $2,000.00
05G Matrix Codem
2024 16 741 7022446 No SURREY SERVICES B24MC420011 EN O5H LMC $8,000.00
O5H Matrix Codem
2024 13 739 6988185 No MEALS ON WHEELS B24MC420011 EN 05w LMC $2,244.00
2024 13 739 7004864 No MEALS ON WHEELS B24MC420011 EN 05w LMC $2,244.00
2024 13 739 7052772 No MEALS ON WHEELS B24MC420011 EN 05w LMC $1,336.00
o5wW Matrix Code $5,824.00
2023 2 712 6927856 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 05z LMA $9,397.72
2023 2 712 6937653 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $9,436.62
2023 2 712 6947477 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $7,023.39
2023 2 712 6959651 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $5,916.75
2023 2 712 6969013 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $4,220.62
2023 2 712 6977354 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $4,693.97
2023 2 712 6988185 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $2,334.28
2023 2 712 6991710 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $5,062.46
2023 2 712 7002633 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $5,797.33
2023 2 712 7011609 No ARDMORE AVENUE COMMUNITY CENTER B23MC420011 EN 052 LMA $366.86
2024 5 731 7011609 No ARDMORE AVENUE COMMUNITY CENTER B24MC420011 EN 05z LMA $11,205.05
2024 5 731 7022446 No ARDMORE AVENUE COMMUNITY CENTER B24MC420011 PI 052 LMA $11,122.81
2024 5 731 7040993 No ARDMORE AVENUE COMMUNITY CENTER B24MC420011 EN 052 LMA $5,818.30
2024 5 731 7040993 No ARDMORE AVENUE COMMUNITY CENTER B24MC420011 Pl 052 LMA $3,435.41
2024 12 738 6988185 No Neighbors Helping Neighbors B24MC420011 EN 052 LMC $8,000.00
05z Matrix Codem
No Activity to prevent, prepare for, and respond to Coronavirus $148,340.87
Total $148,340.87
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
\F;::.lalr:' lli’?cl)jsect ,IAI(D:tIi?/ity \l\/ch)JLrjrfS:rr Activity Name '(\:Ac?c;gx ’C\‘)z}:ec::r:f\llle Drawn Amount
2023 19 709 6988185 JCC ADA PLANNING STUDY 20 $4,163.26
20 Matrix Code $4,163.26
2023 1 702 6927856 CDBG ADMINISTRATION 21A $21,819.53
2023 1 702 6937653 CDBG ADMINISTRATION 21A $19,581.30
2023 1 702 6947477 CDBG ADMINISTRATION 21A $8,766.68
2024 1 723 6969013 CDBG ADMINISTRATION 21A $39,597.37
2024 1 723 6977354 CDBG ADMINISTRATION 21A $5,256.13
2024 1 723 6988185 CDBG ADMINISTRATION 21A $5,111.63
2024 1 723 6991710 CDBG ADMINISTRATION 21A $8,873.53
2024 1 723 7002633 CDBG ADMINISTRATION 21A $10,294.44
2024 1 723 7004864 CDBG ADMINISTRATION 21A $15,930.00
2024 1 723 7011609 CDBG ADMINISTRATION 21A $16,720.09
2024 1 723 7022446 CDBG ADMINISTRATION 21A $9,329.51
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Year Project Activity Number Code Objective Drawn Amount
2024 1 723 7040993  CDBG ADMINISTRATION 21A $9,329.79
21A Matrix Codem
2024 4 726 6988185  HOUSING EQUALITY CENTER OF PA 21D $1,654.47
2024 4 726 7022446  HOUSING EQUALITY CENTER OF PA 21D $3,003.29
2024 4 726 7052772  HOUSING EQUALITY CENTER OF PA 21D $3,842.24
21D Matrix Code $8,500.00
Total $183,273.26
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PART I: SUMMARY OF CDBG-CV RESOURCES

01 CDBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

04 TOTAL CDBG-CV FUNDS AWARDED

PART Il: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 - 07)

09 UNEXPENDED BALANCE (LINE 04 - LINES8)

PART IIl: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOD CREDIT (LINE 13/LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 CDBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 16/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

20 CDBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19/LINE 20)

09-05-25
11:23
1

911,340.00
5,000.00
0.00
911,340.00

893,705.58
4,725.00
0.00
898,430.58
12,909.42

0.00

0.00
737,007.45
737,007.45
893,705.58
82.47%

658,705.58
911,340.00
72.28%

4,725.00
911,340.00
0.52%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the applied filter excludes all data.
LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11
No data returned for this view. This might be because the applied filter excludes all data.
LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12
Plan Year IDIS Project Eclﬁvity \nglrjnck::’r Activity Name '(\:Ac?gtlax g%?eocr;ﬁje Drawn Amount
2020 1 631 6410769 Small Business Job Retention 18A LMJ $20,000.00
6437001 Small Business Job Retention 18A LMJ $35,000.00
6459915 Small Business Job Retention 18A LMJ $25,000.00
6469193 Small Business Job Retention 18A LMJ $25,000.00
6484115 Small Business Job Retention 18A LMJ $30,000.00
6490181 Small Business Job Retention 18A LMJ $65,000.00
6645341 Small Business Job Retention 18A LMJ $20,000.00
6721629 Small Business Job Retention 18A LMJ $20,000.00
6865759 Small Business Job Retention 18A LMJ ($5,000.00)
2 630 6410769 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $3,034.00
6410821 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $35,293.91
6419804 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $18,183.76
6428886 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $28,363.22
6437001 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $31,080.99
6447870 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $31,752.71
6459915 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $16,286.77
6469193 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $32,238.60
6472658 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $1,892.00
6484115 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $18,744.81
6490181 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $10,760.00
6503563 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $5,110.00
6514113 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $3,610.00
6538029 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $5,741.52
6549815 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $13,256.58
6564300 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $9,651.13
680 6564300 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $1,940.95
6570811 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,963.62
6582126 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $21,992.92
6593232 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $8,007.20
6604431 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $8,711.16
6608426 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,941.92
6615766 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $26,132.98
6627653 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $10,255.72
6645341 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,320.58
6661617 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,738.64
6677314 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $13,987.00
6687884 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $6,445.27
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Plan Year IDIS Project IAD(:ItSivity \N/Elrjrfk:];’r Activity Name 'C\ZA(?(tjr(IeX (N)z?:cr;ﬂ:e Drawn Amount

2020 2 680 6721629 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $770.17

6729489 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6739683 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6753292 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6776906 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $11,803.00

6789530 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $1,380.00

6799273 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $5,232.82

4 632 6419804 PALM center Safe Re-opening 05A LMC $327.09

6428886 PALM center Safe Re-opening 05A LMC $281.67

6472658 PALM center Safe Re-opening 05A LMC $1,646.25

6490181 PALM center Safe Re-opening 05A LMC $350.00

6570811 PALM center Safe Re-opening 05A LMC $1,118.76

6604431 PALM center Safe Re-opening 05A LMC $114.42

6615766 PALM center Safe Re-opening 05A LMC $143.96

6687884 PALM center Safe Re-opening 05A LMC $240.00

6721629 PALM center Safe Re-opening 05A LMC $240.00

6842245 PALM center Safe Re-opening 05A LMC $240.00

6927856 PALM center Safe Re-opening 05A LMC $2,163.85

656 6538029 Neighbors Helping Neighbors 05z LMC $12,100.00

6549815 Neighbors Helping Neighbors 052 LMC $18,540.00

6570811 Neighbors Helping Neighbors 05z LMC $3,860.00

6582126 Neighbors Helping Neighbors 05z LMC $12,000.00

6604431 Neighbors Helping Neighbors 05z LMC $4,671.00

6608426 Neighbors Helping Neighbors 05z LMC $1,463.00

658 6564300 Family Matters - JAFCO 052 LMC $7,883.50

660 6582126 New Horizons Senior Center - Virtual Programming 05A LMC $15,000.00

Total $737,007.45

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Plan Year IDIS Project E:Itsivity \Nlatrjncbheerr Activity Name ’\CA(é)lttjréX (szﬁg)cr;ﬁ:e Drawn Amount

2020 2 630 6410769 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $3,034.00

6410821 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $35,293.91

6419804 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $18,183.76

6428886 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $28,363.22

6437001 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $31,080.99

6447870 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $31,752.71

6459915 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $16,286.77

6469193 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $32,238.60

6472658 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $1,892.00

6484115 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $18,744.81

6490181 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $10,760.00

6503563 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $5,110.00

6514113 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $3,610.00

6538029 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $5,741.52

6549815 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $13,256.58

6564300 CDBG-CV Residential Rental & Mortgage Assistance Program 05Q LMC $9,651.13

680 6564300 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $1,940.95

6570811 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,963.62

6582126 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $21,992.92

6593232 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $8,007.20

6604431 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $8,711.16

6608426 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,941.92

6615766 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $26,132.98

6627653 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $10,255.72

6645341 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,320.58

6661617 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $9,738.64

6677314 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $13,987.00

6687884 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $6,445.27
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Plan Year IDIS Project IAI:::ItSivity \N/Elrjrfk?;’r Activity Name 'C\ZA(?(tjr(IeX (N)z?:cr;ﬂ:e Drawn Amount

2020 2 680 6721629 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $770.17

6729489 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6739683 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6753292 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $2,000.00

6776906 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $11,803.00

6789530 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $1,380.00

6799273 RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3 05Q LMC $5,232.82

3 633 6428886 ElderNet Food Pantry os5w URG $15,000.00

6472658 ElderNet Food Pantry 05w URG $11,565.15

6490181 ElderNet Food Pantry 05w URG $22,814.30

6514113 ElderNet Food Pantry o5w URG $9,315.60

657 6564511 ElderNet Food Pantry 05w URG $4,920.00

6608426 ElderNet Food Pantry 05w URG $25,685.25

6753292 ElderNet Food Pantry 05w URG $7,020.00

6789530 ElderNet Food Pantry 05w URG $7,257.60

6799273 ElderNet Food Pantry 05w URG $1,280.00

6810837 ElderNet Food Pantry 05w URG $9,225.20

6820825 ElderNet Food Pantry 05w URG $5,788.80

6842245 ElderNet Food Pantry 05w URG $4,640.00

6852905 ElderNet Food Pantry 05w URG $5,619.20

4 632 6419804 PALM center Safe Re-opening 05A LMC $327.09

6428886 PALM center Safe Re-opening 05A LMC $281.67

6472658 PALM center Safe Re-opening 05A LMC $1,646.25

6490181 PALM center Safe Re-opening 05A LMC $350.00

6570811 PALM center Safe Re-opening 05A LMC $1,118.76

6604431 PALM center Safe Re-opening 05A LMC $114.42

6615766 PALM center Safe Re-opening 05A LMC $143.96

6687884 PALM center Safe Re-opening 05A LMC $240.00

6721629 PALM center Safe Re-opening 05A LMC $240.00

6842245 PALM center Safe Re-opening 05A LMC $240.00

6927856 PALM center Safe Re-opening 05A LMC $2,163.85

656 6538029 Neighbors Helping Neighbors 052 LMC $12,100.00

6549815 Neighbors Helping Neighbors 05z LMC $18,540.00

6570811 Neighbors Helping Neighbors 052 LMC $3,860.00

6582126 Neighbors Helping Neighbors 05z LMC $12,000.00

6604431 Neighbors Helping Neighbors 05z LMC $4,671.00

6608426 Neighbors Helping Neighbors 052 LMC $1,463.00

658 6564300 Family Matters - JAFCO 05z LMC $7,883.50

659 6608426 Common Space 052 URG $1,404.38

6677314 Common Space 05z URG $5,965.88

6776906 Common Space 05z URG $19,196.77

660 6582126 New Horizons Senior Center - Virtual Programming 05A LMC $15,000.00

Total $658,705.58

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year IDIS Project Eclﬁvity \nglrjnck::’r Activity Name '(\:Ac?gtlax g%?eocr;ﬁ:e Drawn Amount

2020 5 634 6699185 CDBG-CV Admin 21A $4,637.50

6878083 CDBG-CV Admin 21A $87.50

Total $4,725.00
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Program .FI.;SS Grantee Name Grantee State CodeGrant Year Grant Number Authorized Suballocated Commit_le_d_ to Net Drawn FY YTD Net Draw Available to Available to
Amount Amount Activities Amount Amount Commit Draw Recapture Amount
CDBG EN LOWER MERION ~ PA 1989 B89IMC420011 $931,000.00 $0.00 $931,000.00 $931,000.00 $0.00 $0.00 $0.00 $0.00
TOWNSHIP 1990 B9OMC420011 $884,000.00 $0.00 $884,000.00 $884,000.00 $0.00 $0.00 $0.00 $0.00
1991 B91MC420011 $989,000.00 $0.00 $989,000.00 $989,000.00 $0.00 $0.00 $0.00 $0.00
1992 B92MC420011 $1,098,000.00 $0.00  $1,098,000.00  $1,098,000.00 $0.00 $0.00 $0.00 $0.00
1993 B93MC420011 $1,233,000.00 $0.00  $1,233,000.00  $1,233,000.00 $0.00 $0.00 $0.00 $0.00
1994 B94MC420011 $1,355,000.00 $0.00  $1,355,000.00  $1,355,000.00 $0.00 $0.00 $0.00 $0.00
1995 B95MC420011 $1,443,000.00 $0.00  $1,443,000.00  $1,443,000.00 $0.00 $0.00 $0.00 $0.00
1996 B96MC420011 $1,403,000.00 $0.00  $1,403,000.00  $1,403,000.00 $0.00 $0.00 $0.00 $0.00
1997 B97MC420011 $1,388,000.00 $0.00  $1,388,000.00  $1,388,000.00 $0.00 $0.00 $0.00 $0.00
1998 B98MC420011 $1,388,000.00 $0.00  $1,388,000.00  $1,388,000.00 $0.00 $0.00 $0.00 $0.00
1999 B99MC420011 $1,396,000.00 $0.00  $1,396,000.00  $1,396,000.00 $0.00 $0.00 $0.00 $0.00
2000 BOOMC420011 $1,406,000.00 $0.00  $1,406,000.00  $1,406,000.00 $0.00 $0.00 $0.00 $0.00
2001 BO1MC420011 $1,465,000.00 $0.00  $1,465,000.00  $1,465,000.00 $0.00 $0.00 $0.00 $0.00
2002 B02MC420011 $1,407,000.00 $0.00  $1,407,000.00  $1,407,000.00 $0.00 $0.00 $0.00 $0.00
2003 BO3MC420011 $1,401,000.00 $0.00  $1,401,000.00  $1,401,000.00 $0.00 $0.00 $0.00 $0.00
2004 B04MC420011 $1,388,000.00 $0.00  $1,388,000.00  $1,388,000.00 $0.00 $0.00 $0.00 $0.00
2005 BO5MC420011 $1,334,844.00 $0.00  $1,334,844.00  $1,334,844.00 $0.00 $0.00 $0.00 $0.00
2006 BO6MC420011 $1,208,289.00 $0.00  $1,208,289.00  $1,208,289.00 $0.00 $0.00 $0.00 $0.00
2007 BO7MC420011 $1,212,227.00 $0.00  $1,212,227.00  $1,212,227.00 $0.00 $0.00 $0.00 $0.00
2008 BO8MC420011 $1,174,148.00 $0.00  $1,174,148.00  $1,174,148.00 $0.00 $0.00 $0.00 $0.00
2009 BO9MC420011 $1,198,350.00 $0.00  $1,198,350.00  $1,198,350.00 $0.00 $0.00 $0.00 $0.00
2010 B10MC420011 $1,307,011.00 $0.00  $1,307,011.00  $1,307,011.00 $0.00 $0.00 $0.00 $0.00
2011 B11MC420011 $1,093,054.00 $0.00  $1,093,054.00  $1,093,054.00 $0.00 $0.00 $0.00 $0.00
2012 B12MC420011 $904,943.00 $0.00 $904,943.00 $904,943.00 $0.00 $0.00 $0.00 $0.00
2013 B13MC420011 $937,431.00 $0.00 $937,431.00 $937,431.00 $0.00 $0.00 $0.00 $0.00
2014 B14MC420011 $929,713.00 $0.00 $929,713.00 $929,713.00 $0.00 $0.00 $0.00 $0.00
2015 B15MC420011 $911,216.00 $0.00 $911,216.00 $911,216.00 $0.00 $0.00 $0.00 $0.00
2016 B16MC420011 $902,159.00 $0.00 $902,159.00 $902,159.00 $0.00 $0.00 $0.00 $0.00
2017 B17MC420011 $887,870.00 $0.00 $887,870.00 $887,870.00 $0.00 $0.00 $0.00 $0.00
2018 B18MC420011 $987,152.00 $0.00 $987,152.00 $987,152.00 $0.00 $0.00 $0.00 $0.00
2019 B19MC420011 $990,801.00 $0.00 $990,801.00 $990,801.00 $379.40 $0.00 $0.00 $0.00
2020 B20MC420011 $1,017,571.00 $0.00  $1,017,571.00  $1,017,571.00 $414.66 $0.00 $0.00 $0.00
2021 B21MC420011 $1,049,764.00 $0.00  $1,049,764.00  $1,049,764.00 $71,160.23 $0.00 $0.00 $0.00
2022 B22MC420011 $992,047.00 $0.00 $992,047.00 $963,811.99 $401,564.51 $0.00 $28,235.01 $0.00
2023 B23MC420011 $964,068.00 $0.00 $819,078.00 $676,028.40 $340,868.45 $144,990.00 $288,039.60 $0.00
2024 B24MC420011 $985,310.00 $0.00 $704,163.20 $562,916.89 $562,916.89 $281,146.80 $422,393.11 $0.00
LOWER MERION T¢ $41,562,968.00 $0.00 $41,136,831.20  $40,824,300.28 $1,377,304.14 $426,136.80 $738,667.72 $0.00
EN Subtotal: $41,562,968.00 $0.00 $41,136,831.20 $40,824,300.28 $1,377,304.14 $426,136.80 $738,667.72 $0.00
PI LOWER MERION ~ PA 1996 B96MC420011 $4,569.46 $0.00 $4,569.46 $4,569.46 $0.00 $0.00 $0.00 $0.00
TOWNSHIP 1997 B97MC420011 $6,613.46 $0.00 $6,613.46 $6,613.46 $0.00 $0.00 $0.00 $0.00
1998 B98MC420011 $10,448.41 $0.00 $10,448.41 $10,448.41 $0.00 $0.00 $0.00 $0.00
1999 B99MC420011 $34,260.71 $0.00 $34,260.71 $34,260.71 $0.00 $0.00 $0.00 $0.00
2000 BOOMC420011 $17,671.85 $0.00 $17,671.85 $17,671.85 $0.00 $0.00 $0.00 $0.00
2001 BO1MC420011 $3,344.20 $0.00 $3,344.20 $3,344.20 $0.00 $0.00 $0.00 $0.00
2002 B02MC420011 $9,421.76 $0.00 $9,421.76 $9,421.76 $0.00 $0.00 $0.00 $0.00
2003 BO3MC420011 $8,696.12 $0.00 $8,696.12 $8,696.12 $0.00 $0.00 $0.00 $0.00
2004 B04MC420011 $28,447.55 $0.00 $28,447.55 $28,447.55 $0.00 $0.00 $0.00 $0.00
2005 BO5MC420011 $246,510.70 $0.00 $246,510.70 $246,510.70 $0.00 $0.00 $0.00 $0.00
2006 BO6MC420011 $32,433.82 $0.00 $32,433.82 $32,433.82 $0.00 $0.00 $0.00 $0.00
2007 BO7MC420011 $4,964.53 $0.00 $4,964.53 $4,964.53 $0.00 $0.00 $0.00 $0.00
2008 B0O8MC420011 $26,986.23 $0.00 $26,986.23 $26,986.23 $0.00 $0.00 $0.00 $0.00
2009 BO9MC420011 $1,776.05 $0.00 $1,776.05 $1,776.05 $0.00 $0.00 $0.00 $0.00
2010 B10MC420011 $122,660.85 $0.00 $122,660.85 $122,660.85 $0.00 $0.00 $0.00 $0.00
2011 B11MC420011 $149,489.68 $0.00 $149,489.68 $149,489.68 $0.00 $0.00 $0.00 $0.00

1/2



U.S. DEPARTMENT OF HOUSING AND URBAN

DEVELOPMENT
OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT
PRO1 - HUD Grants and Program Income

DATE: 9/5/2025
TIME: 11:31:57 AM

PAGE: 2/2

IDIS
Amount
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CDBG PI LOWER MERION  PA 2012 B12MC420011 $77,787.29 $0.00 $77,787.29 $77,787.29 $0.00 $0.00 $0.00 $0.00
TOWNSHIP 2013 B13MC420011 $84,169.96 $0.00 $84,169.96 $84,169.96 $0.00 $0.00 $0.00 $0.00
2014 B14MC420011 $210,461.52 $0.00 $210,461.52 $210,461.52 $0.00 $0.00 $0.00 $0.00
2015 B15MC420011 $733.17 $0.00 $733.17 $733.17 $0.00 $0.00 $0.00 $0.00
2016 B16MC420011 $113,315.45 $0.00 $113,315.45 $113,315.45 $0.00 $0.00 $0.00 $0.00
2017 B17MC420011 $312,795.81 $0.00 $312,795.81 $312,795.81 $0.00 $0.00 $0.00 $0.00
2018 B18MC420011 $135,815.69 $0.00 $135,815.69 $135,815.69 $0.00 $0.00 $0.00 $0.00
2019 B19MC420011 $13,355.71 $0.00 $13,355.71 $13,355.71 $0.00 $0.00 $0.00 $0.00
2020 B20MC420011 $192,958.76 $0.00 $192,958.76 $192,958.76 $0.00 $0.00 $0.00 $0.00
2021 B21MC420011 $78,827.14 $0.00 $78,827.14 $78,827.14 $0.00 $0.00 $0.00 $0.00
2022 B22MC420011 $101,313.22 $0.00 $101,313.22 $101,313.22 $0.00 $0.00 $0.00 $0.00
2023 B23MC420011 $192,341.64 $0.00 $192,341.64 $192,341.64 $0.00 $0.00 $0.00 $0.00
2024 B24MC420011 $124,966.00 $0.00 $124,966.00 $87,032.51 $65,531.74 $0.00 $37,933.49 $0.00
2025 B25MC420011 $168,705.22 $0.00 $113,913.44 $0.00 $0.00 $54,791.78 $168,705.22 $0.00
LOWER MERION T( $2,515,841.96 $0.00 $2,461,050.18 $2,309,203.25 $65,531.74 $54,791.78 $206,638.71 $0.00
Pl Subtotal: $2,515,841.96 $0.00 $2,461,050.18 $2,309,203.25 $65,531.74 $54,791.78 $206,638.71 $0.00
GRANTEE $44,078,809.96 $0.00 $43,597,881.38  $43,133,503.53 $1,442,835.88 $480,928.58 $945,306.43 $0.00
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PGM Year: 1994
Project: 0002 - CONVERTED CDBG ACTIVITIES

IDIS Activity: 2 - CDBG COMMITTED FUNDS ADJUSTMENT

Status: Open 6/30/1995 12:00:00 AM Objective:
Location: , Outcome:
Matrix Code: Planning (20) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/01/0001
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
Pre-2015 $8,626,276.51 $0.00 $0.00
1989 = B89MC420011 $0.00 $931,000.00
1990 B90MC420011 $0.00 $884,000.00
1991 @ B91MC420011 $0.00 $989,000.00
CDBG EN 1992  B92MC420011 $0.00 $1,098,000.00
1993 | B93MC420011 $0.00 $1,233,000.00
1994  B94MC420011 $0.00 $1,355,000.00
1995  B95MC420011 $0.00 $1,443,000.00
1996 @ B96MC420011 $0.00 $693,276.51
Total Total $8,626,276.51 $0.00 $8,626,276.51

Proposed Accomplishments

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) . ) . . .
Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0
Black/African American: 0 0
Asian: 0 0
American Indian/Alaskan Native: 0 0
Native Hawaiian/Other Pacific Islander: 0 0
American Indian/Alaskan Native & White: 0 0
Asian White: 0 0
Black/African American & White: 0 0
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American Indian/Alaskan Native & Black/African American: 0 0
Other multi-racial: 0 0
Asian/Pacific Islander: 0 0
Hispanic: 0 0
Total: 0 0 0 0 0 0 0 0

0

Female-headed Households:

Income Category:

Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2019
Project: 0016 - Owner-occupied housing rehab - 2019

IDIS Activity: 612 - Residential Rehab Hard Cost

Status: Completed 9/30/2024 12:00:00 AM Objective: Create suitable living environments
Location: Address Suppressed Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 06/04/2020

Description:

Owner-Occupied Residential Rehab program to address HUD's minimum housing standards and replacement or repair of roofing, HVAC mechanical, electrical, accessibility
modifications, health and safety issues for households with low to moderate incomes.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year

2016 A B16MC420011 $96,456.27 $0.00 $96,456.27

2017 @ B17MC420011 $43,851.45 $0.00 $43,851.45

2018 | B18MC420011 $56,270.63 $0.00 $56,270.63

CDBG EN 2019 @ B19MC420011 $63,471.65 $0.00 $63,471.65
2020 = B20MC420011 $21,000.00 $0.00 $21,000.00

2021 | B21MC420011 $5,000.00 $0.00 $5,000.00

2022 = B22MC420011 $16,595.94 $1,925.00 $16,595.94

PI $3,950.00 $0.00 $3,950.00

Total Total $306,595.94 $1,925.00 $306,595.94

Proposed Accomplishments
Housing Units : 10

Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 6
Black/African American: 5
Asian: 0
American Indian/Alaskan Native: 0
Native Hawaiian/Other Pacific Islander: 0
American Indian/Alaskan Native & White: 0
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Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 11 0 0 0 11 0 0 0
Female-headed Households: 6 0 6
Income Category:
Owner Renter Total Person
Extremely Low 5 0 5
Low Mod 1 0 1 0
Moderate 5 0 5 0
Non Low Moderate 0 0 0 0
Total 11 0 11 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2019 Under the Housing Rehab Program 8 houses were assisted of which 6 were emergencies due to lack of heat or hot water, leaking roof, and
bathroom plumbing emergencies. This program helps to improve the housing stock in our community for those families who qualify for our

program.
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PGM Year: 2019
Project: 0017 - Home purchase program - 2019

IDIS Activity: 614 - Home Purchase Program

Status: Completed 12/10/2024 12:00:00 AM Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 11/02/2020
Description:

Home Purchase Program partnered with Lower Merion Affordable Housing Corp to seek out single family homes to purchase, rehabilitate and address any lead paint hazards and sell to
a low to moderate income family.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2019 | B19MC420011 $113,500.00 $379.40 $113,500.00
CDBG 2022 = B22MC420011 $2,462.96 $2,462.96 $2,462.96
Pl $189,273.43 $0.00 $189,273.43
Total Total $305,236.39 $2,842.36 $305,236.39

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2020 Lower Merion Affordable Housing Corp purchased a single home in Wynnewood to rehab and resell to a low to moderate income family.

Rehab is currently underway, and house will be made available to low and moderate income families upon completions.
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PGM Year: 2019
Project: 0010 - ADA curb cuts - 2019

IDIS Activity: 626 - ADA Curb Cuts in LMT

Status: Completed 3/18/2025 12:00:00 AM Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 02/28/2023
Description:

Replace curb cuts(ramps) throughout the Township and make all necessary adjustments.
Funds will also be used for engineering services that must be procured.
All work will be in compliance with Federal, State and ADA requirements.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2018 | B18MC420011 $23,073.15 $0.00 $23,073.15
2019 @ B19MC420011 $14,174.71 $0.00 $14,174.71
CDBG EN 2020 = B20MC420011 $32,752.14 $0.00 $32,752.14
2021 | B21MC420011 $1,690.00 $0.00 $1,690.00
2022 = B22MC420011 $5,758.91 $579.80 $5,758.91
Total Total $77,448.91 $579.80 $77,448.91

Proposed Accomplishments
People (General) : 6,050

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 2,266 105
Black/African American: 0 0 0 0 0 0 201 0
Asian: 0 0 0 0 0 0 218 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0

PRO3 - LOWER MERION TOWNSHIP Page: 7 of 88



QmJ\ENTop U.S. Department of Housing and Urban Development Date: 05-Sep-2025

53 I % Office of Community Planning and Development Time: 11:14
‘3” | ' é Integrated Disbursement and Information System Page: 8
Zéo ||II § CDBG Activity Summary Report (GPR) for Program Year 2024

N LOWER MERION TOWNSHIP

4/\/ DE\/E\’

American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 156 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 2,844 105
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 221
Low Mod 0 0 0 281
Moderate 0 0 0 509
Non Low Moderate 0 0 0 1,833
Total 0 0 0 2,844
Percent Low/Mod 35.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2019 Funds have been used for engineering for 30 curb cuts. Engineering services are complete and a contractor has been selected. All work will be

completed in compliance with Federal, State and ADA requirements.
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PGM Year: 2020
Project: 0004 - CV - Public Services

IDIS Activity: 632 - PALM center Safe Re-opening

Status: Completed 12/31/2024 12:00:00 AM Objective: Create suitable living environments
Location: 117 Ardmore Ave Ardmore, PA 19003-1314 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: Yes

Initial Funding Date: 10/07/2020
Description:

Funding to provide masks, thermometers, disinfectant wipes and touch free equipment (hand sanitizers, trash cans) and to perform routine deep cleaning, and daily cleaning to insure
the safe re-opening of a senior center.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2020  B20MW420011 $6,866.00 $2,163.85 $6,866.00
Total Total $6,866.00 $2,163.85 $6,866.00

Proposed Accomplishments
People (General) : 200

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 116
Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

~
(e}
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Total: 0 0 0 0 0 0 194 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 23
Low Mod 0 0 0 150
Moderate 0 0 0 21
Non Low Moderate 0 0 0 0
Total 0 0 0 194
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2020 Funding provided masks, thermometers, disinfectant wipes and touch free equipment (hand sanitizers, trash cans) and covered costs of perform

deep cleaning, and daily cleaning to insure the safe re-opening of a senior center.
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PGM Year: 2020
Project: 0005 - CV - Administration

IDIS Activity: 634 - CDBG-CV Admin

Status: Completed 12/31/2024 12:00:00 AM Objective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: Yes

Initial Funding Date: 03/16/2021
Description:

Administration of the CDBG-CV and CV3 program, including planning, monitoring, record keeping and reporting, and Technical Assistance from CDBG consultant..
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2019 @ B19MC420011 $7,500.00 $0.00 $7,500.00
CDBG EN
2020 = B20MW420011 $4,725.00 $0.00 $4,725.00
Total Total $12,225.00 $0.00 $12,225.00

Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O o oo oo oo
O O O O O O o oo oo oo

Total: 0 0 0 0
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Female-headed Households: 0
Income Category:
Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2020
Project: 0019 - Owner-occupied Housing Rehab - 2020
IDIS Activity: 641 - Residential Rehab Hard Costs
Status: Completed 12/31/2024 12:00:00 AM Objective:
Location: Address Suppressed Qutcome: Sustainability
Matrix Code:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 09/09/2022

Description:

Create suitable living environments

Rehab; Single-Unit Residential (14A)

National Objective:

Date: 05-Sep-2025
Time: 11:14
Page: 13

LMH

Owner-Occupied Rehab program to address HUD's minimum housing standards and replacement or repair of roofing, HVAC, mechanical, electrical, accessibility modifications, health

and safety issues for households with low to moderate income.

Financing
Fund Type Grant Year Grant Funded Amount
2020 = B20MC420011 $275,000.00
CDBG EN 2022 | B22MC420011 $6,369.00
2023 '« B23MC420011 $7,314.80
Total Total $288,683.80
Proposed Accomplishments
Housing Units : 10
Actual Accomplishments
) Owner Renter
Number assisted: ] ) ) )
Total Hispanic Total Hispanic
White: 2 0 0 0
Black/African American: 1 0 0 0
Asian: 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0
Asian White: 0 0 0 0
Black/African American & White: 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0
Other multi-racial: 0 0 0 0
Asian/Pacific Islander: 0 0 0 0

PRO3 - LOWER MERION TOWNSHIP

Drawn In Program Year

Total

O OO O o0Oo0oOooor N

Total
Hispanic

O O OO O o o o o o o

$0.00
$0.00
$0.00
$0.00

Total

Drawn Thru Program Year
$275,000.00
$6,369.00
$7,314.80
$288,683.80

Person
Hispanic

O O OO OO0 o o o o o
O O OO O O o o o o o
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Hispanic: 0 0 0 0 0 0 0 0
Total: 3 0 0 0 3 0 0 0
Female-headed Households: 1 0 1
Income Category:
Owner Renter Total Person
Extremely Low 1 0 1 0
Low Mod 0 0 0 0
Moderate 2 0 2 0
Non Low Moderate 0 0 0 0
Total 3 0 3 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2020
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PGM Year: 2020
Project: 0020 - Home Purchase Program - 2020

IDIS Activity: 643 - Home Purchase Program

Status: Open Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 09/15/2021
Description:
Owner-Occupied Residential Rehab Soft Costs to cover inspections, relocation, staff payroll, advertising, etc.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2019 @ B19MC420011 $41,603.27 $0.00 $41,603.27
CDBG EN 2020 = B20MC420011 $83,396.73 $0.00 $83,396.73
2022 = B22MC420011 $2,073.58 $2,073.58 $2,073.58
PI $100,000.00 $252.50 $100,000.00
Total Total $227,073.58 $2,326.08 $227,073.58

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 1 0 0 0 1 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2020
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PGM Year: 2020
Project: 0016 - Park Improvements - 2020

IDIS Activity: 644 - Lower Merion Parks & Rec - Tot-Lot Upgrade

Status: Open Objective: Create suitable living environments

Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility

Matrix Code: Parks, Recreational Facilities (03F)

Activity to prevent, prepare for, and respond to Coronavirus: No

Drawn In Program Year
$0.00
$0.00

$93,068.74
$64,782.70

Initial Funding Date: 03/11/2025
Description:
Site work at a tot lot playground in a low mod area with new drainage to enable installation of new safe playground equipment.
Financing
Fund Type Grant Year Grant Funded Amount
2020 = B20MC420011 $414.66
2021 @ B21MC420011 $210.99
CDBG EN
2023 | B23MC420011 $93,068.74
2024 = B24MC420011 $89,487.05
Total Total $183,181.44

Proposed Accomplishments
Public Facilities : 1
Total Population in Service Area: 2,070
Census Tract Percent Low / Mod: 43.24

Annual Accomplishments
Years Accomplishment Narrative

$157,851.44

Date: 05-Sep-2025
Time: 11:14
Page: 17

National Objective: LMA

Drawn Thru Program Year
$0.00
$0.00

$93,068.74
$64,782.70
$157,851.44

# Benefitting

2020
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PGM Year: 2020
Project: 0017 - New Horizons Facilities - Phase 1

IDIS Activity: 645 - New Horizons Senior Center - New Facility

Status: Completed 4/7/2025 12:00:00 AM Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Senior Centers (03A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 11/10/2021
Description:
Funding the architectural services to plan renovation of an existing building to provide ADA compliant space for a senior center.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2020 = B20MC420011 $149,585.34 $0.00 $149,585.34
Total Total $149,585.34 $0.00 $149,585.34

Proposed Accomplishments
Public Facilities : 200

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 506 4
Black/African American: 0 0 0 0 0 0 13 0
Asian: 0 0 0 0 0 0 9 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 528 4
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 26
Low Mod 0 0 0 54
Moderate 0 0 0 238
Non Low Moderate 0 0 0 210
Total 0 0 0 528
Percent Low/Mod 60.2%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2020 Provided architectural services for renovation to Ashbridge house to serve as New Horizon's Senior Center's new facility.

PRO3 - LOWER MERION TOWNSHIP Page: 19 0f88



QmJ\ENTop U.S. Department of Housing and Urban Development Date: 05-Sep-2025

& % ice of Community Planning and Development ime: :
& - Office of C ity Planni d Develop Ti 11:14
g | ' é Integrated Disbursement and Information System Page: 20
2@ Il" § CDBG Activity Summary Report (GPR) for Program Year 2024
@w Ceved LOWER MERION TOWNSHIP
PGM Year: 2020
Project: 0015 - ADA Curb Cuts - 2020

IDIS Activity: 653 - ADA CURB CUTS & ENGINEERING

Status: Completed 5/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Sidewalks (03L) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 07/26/2023
Description:

Replace curb cuts(ramps) throughout the Township and make all necessary adjustments.
Funds will also be used for engineering services that must be procured.
All work will be in compliance with Federal, State and ADA requirements.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2021 | B21MC420011 $68,310.00 $0.00 $68,310.00
Total Total $68,310.00 $0.00 $68,310.00

Proposed Accomplishments
People (General) : 6,000

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) . ) . . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 2,266 0
Black/African American: 0 0 0 0 0 0 201 0
Asian: 0 0 0 0 0 0 218 0
American Indian/Alaskan Native: 0 0 0 0 0 0 3 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 156 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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Total: 0 0 0 0 0 0 2,844 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 221
Low Mod 0 0 0 281
Moderate 0 0 0 509
Non Low Moderate 0 0 0 1,833
Total 0 0 0 2,844
Percent Low/Mod 35.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2019 Funds have been used for engineering for 30 curb cuts. Engineering services are complete and a contractor has been selected. All work will be

completed in compliance with Federal, State and ADA requirements.
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PGM Year: 2021
Project: 0010 - Owner-occupied Housing Rehab - 2021

IDIS Activity: 664 - Residential Rehab Hard Costs

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 09/09/2022
Description:

Owner-Occupied Residential Rehab program to address HUD's minimum housing standards and replacement or repair of roofing, HVAC mechanical, electrical, accessibility
modifications, health and safety issues for households with low to moderate incomes.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2021 | B21MC420011 $215,000.00 $85,800.00 $215,000.00
PI $30,656.00 $16,876.00 $16,876.00
Total Total $245,656.00 $102,676.00 $231,876.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 4 0 0 0 4 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 5 0 0 0 5 0 0 0
Female-headed Households: S 0 S
Income Category:
Owner Renter Total Person
Extremely Low 2 0 2 0
Low Mod 1 0 1 0
Moderate 2 0 2 0
Non Low Moderate 0 0 0 0
Total 5 0 5 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2021 Under the Housing Rehab Program 5 houses were assisted of which 4 were emergencies due to lack of heat or hot water, leaking roof, and
bathroom plumbing emergencies. This program helps to improve the housing stock in our community for those families who qualify for our

program.
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PGM Year: 2021
Project: 0010 - Owner-occupied Housing Rehab - 2021

IDIS Activity: 665 - Residential Rehab Soft Costs

Status: Completed 10/31/2024 12:00:00 AM Objective: Create suitable living environments
Location: Address Suppressed Qutcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 08/31/2023
Description:
Owner-Occupied Residential Rehab Soft Costs to cover inspections, relocation, staff payroll, advertising, etc.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2021 @ B21MC420011 $15,963.20 $2,072.00 $15,963.20
Total Total $15,963.20 $2,072.00 $15,963.20

Proposed Accomplishments
Housing Units : 10

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 5 0 0 0 5 0 0 0
Black/African American: 4 0 0 0 4 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 9 0 0 0 9 0 0 0
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Female-headed Households: 7 0 7
Income Category:
Owner Renter Total Person
Extremely Low 2 0 2 0
Low Mod 2 0 2 0
Moderate 5 0 5 0
Non Low Moderate 0 0 0 0
Total 9 0 9 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2021 Lead Assesments and Roof Inspections for Owner Occupied Rehab projects.
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PGM Year: 2021
Project: 0011 - Home Purchase Program - 2021

IDIS Activity: 666 - Home Purchase Program

Status: Open Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 04/28/2022
Description:

Home Purchase Program partnered with Lower Merion Affordable Housing Corp to seek out single family homes to purchase, rehabilitate and address any lead paint hazards and sell to
a low to moderate income family.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2021 | B21MC420011 $170,000.00 $1,479.78 $164,327.37
CDBG 2022 = B22MC420011 $104,158.46 $0.00 $0.00
Pl $80,000.00 $0.00 $80,000.00
Total Total $354,158.46 $1,479.78 $244,327.37

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 1 0 0 0 1 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2021
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PGM Year: 2021
Project: 0013 - New Horizons Facilities - Phase 2

IDIS Activity: 669 - New Horizons Senior Center - New Facility

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Senior Centers (03A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 07/25/2024
Description:
Funding the architectural services to plan renovation of an existing building to provide ADA compliant space for a senior center.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2019 @ B19MC420011 $0.05 $0.05 $0.05
2020 = B20MC420011 $332.50 $332.50 $332.50
CDBG EN 2021 | B21MC420011 $21,524.35 $21,524.35 $21,524.35
2022 = B22MC420011 $9,466.95 $9,466.95 $9,466.95
2024 = B24MC420011 $123,676.15 $21,745.34 $21,745.34
Pl $45,000.00 $45,000.00 $45,000.00
Total Total $200,000.00 $98,069.19 $98,069.19

Proposed Accomplishments

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:

O O OO O o o o o o
O O OO O o oo oo
O O OO O o o o o o
O O OO O o o o o o
O O OO O o o o o o
O O O O O o o o o o
O O OO O o o o o

O O OO O o o o o o

Other multi-racial:
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Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2021
Project: 0009 - ADA Curb Cuts - 2021

IDIS Activity: 677 - ADA CURB CUTS & ENGINEERING FEES

Status: Completed 5/30/2025 12:00:00 AM Objective: Create suitable living environments

Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Sidewalks (03L)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 07/26/2023
Description:

Replace curb cuts(ramps) throughout the Township and make all necessary adjustments.
Funds will also be used for engineering services that must be procured.
All work will be in compliance with Federal, State and ADA requirements.

Financing
Fund Type Grant Year Grant Funded Amount
2020 | B20MC420011 $6,369.03
CDBG EN
2021 @ B21MC420011 $23,869.03
Total Total $30,238.06

Proposed Accomplishments
People (General) : 6,050

Actual Accomplishments

) Owner Renter
Number assisted: ] ) ) )

Total Hispanic Total Hispanic
White: 0 0 0 0
Black/African American: 0 0 0 0
Asian: 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0
Asian White: 0 0 0 0
Black/African American & White: 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0
Other multi-racial: 0 0 0 0
Asian/Pacific Islander: 0 0 0 0

PRO3 - LOWER MERION TOWNSHIP

Drawn In Program Year

Total

O O OO O O O o o o o

Total
Hispanic

O O OO O O O o o o o

National Objective:

$0.00
$0.00
$0.00

Date:
Time:
Page:

Person

Total
2,266
201
218

Hispanic

O O OO O O O o o o o

05-Sep-2025
11:14
30

LMC

Drawn Thru Program Year

$6,369.03
$23,869.03
$30,238.06
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Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 2,844 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 221
Low Mod 0 0 0 281
Moderate 0 0 0 509
Non Low Moderate 0 0 0 1,833
Total 0 0 0 2,844
Percent Low/Mod 35.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2021 Funds have been used for engineering for 30 curb cuts. Engineering services are complete and a contractor has been selected. All work will be

completed in compliance with Federal, State and ADA requirements.
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PGM Year: 2020
Project: 0002 - CV - Household Direct Assistance Program

IDIS Activity: 680 - RESIDENTIAL RENTAL & MORTGAGE ASSISTANCE - CV-3

Status: Completed 12/31/2024 12:00:00 AM Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Subsistence Payment (05Q) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: Yes

Initial Funding Date: 11/09/2021
Description:

Providing up to 6 months of Rental or Mortgage Assistance to households who have experienced financial hardship as a direct result of the COVID-19 pandemic.
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2020 = B20MW420011 $154,623.95 $0.00 $154,623.95
CDBG EN
2021 @ B21MC420011 $6,167.18 $0.00 $6,167.18
Total Total $160,791.13 $0.00 $160,791.13

Proposed Accomplishments
People (General) : 30

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 66 4
Black/African American: 0 0 0 0 0 0 64 0
Asian: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 8 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 16 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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Total: 0 0 0 0 0 0 157 4
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 63
Low Mod 0 0 0 50
Moderate 0 0 0 44
Non Low Moderate 0 0 0 0
Total 0 0 0 157
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2020 Provided up to 6 months of Rental or Mortgage Assistance to households who experienced financial hardship as a direct result of the COVID-19

pandemic.
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PGM Year: 2022
Project: 0010 - Owner-occupied Housing Rehab - 2022

IDIS Activity: 685 - Residential Rehab Hard Costs

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/22/2024
Description:

Owner-Occupied Residential Rehab program to address HUD's minimum housing standards and replacement or repair of roofing, HVAC mechanical, electrical, accessibility
modifications, health and safety issues for households with low to moderate incomes.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2022 | B22MC420011 $306,260.00 $253,249.94 $292,558.94
CDBG
PI $52,500.00 $0.00 $0.00
Total Total $358,760.00 $253,249.94 $292,558.94

Proposed Accomplishments
Housing Units : 8

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 5 0 0 0 5 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 6 0 0 0 6 0 0 0
Female-headed Households: 6 0 6
Income Category:
Owner Renter Total Person
Extremely Low 2 0 2 0
Low Mod 1 0 1 0
Moderate 3 0 3 0
Non Low Moderate 0 0 0 0
Total 6 0 6 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2022
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PGM Year: 2022
Project: 0010 - Owner-occupied Housing Rehab - 2022

IDIS Activity: 686 - Residential Rehab Soft Costs

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 05/01/2024
Description:
Owner-Occupied Residential Rehab Soft Costs to cover inspections, relocation, staff payroll, advertising, etc.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2022 = B22MC420011 $15,000.00 $6,480.00 $7,977.00
Total Total $15,000.00 $6,480.00 $7,977.00

Proposed Accomplishments
Housing Units : 10

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 2 0 0 0 2 0 0 0
Black/African American: 3 0 0 0 3 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 5 0 0 0 5 0 0 0
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Female-headed Households: S 0 S
Income Category:
Owner Renter Total Person
Extremely Low 1 0 1 0
Low Mod 1 0 1 0
Moderate 3 0 3 0
Non Low Moderate 0 0 0 0
Total 5 0 5 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2022 Relocation and contaminant testing services provided to Homeowners participating in the Owner Occupied Residential Rehabilitation Program.
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PGM Year: 2022
Project: 0011 - Home Purchase Program - 2022

IDIS Activity: 687 - Home Purchase Program

Status: Open Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 04/28/2023
Description:

Home Purchase Program partnered with Lower Merion Affordable Housing Corp to seek out single family homes to purchase, rehabilitate and address any lead paint hazards and sell to
a low to moderate income family.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
2020 | B20MC420011 $81,228.40 $0.00 $81,228.40
CDBG EN 2021 @ B21MC420011 $68,771.60 $0.00 $63,656.78
2022 | B22MC420011 $90,000.00 $0.00 $0.00
Pl $70,000.00 $0.00 $70,000.00
Total Total $310,000.00 $0.00 $214,885.18

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; i
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:
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Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2022
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PGM Year: 2022
Project: 0009 - ADA Curb Cuts - 2022

IDIS Activity: 699 - ADA CURB CUTS & ENGINEERING FEES

Status: Open Objective: Create suitable living environments

Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Sidewalks (03L)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 04/24/2024
Description:

Replace curb cuts(ramps) throughout the Township and make all necessary adjustments.
Funds will also be used for engineering services that must be procured.
All work will be in compliance with Federal, State and ADA requirements.

Financing
Fund Type Grant Year Grant Funded Amount
2021 | B21MC420011 $21,272.27
CDBG EN
2022 = B22MC420011 $145,779.67
Total Total $167,051.94

Proposed Accomplishments
People (General) : 5,000

Actual Accomplishments

) Owner Renter
Number assisted: ] ) ) )

Total Hispanic Total Hispanic
White: 0 0 0 0
Black/African American: 0 0 0 0
Asian: 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0
Asian White: 0 0 0 0
Black/African American & White: 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0
Other multi-racial: 0 0 0 0
Asian/Pacific Islander: 0 0 0 0

PRO3 - LOWER MERION TOWNSHIP

Drawn In Program Year

Total

O O OO O O O o o o o

National Objective:

Date:
Time:
Page:

05-Sep-2025
11:14
40

LMC

Drawn Thru Program Year

$19,333.75
$0.00
$19,333.75
Total Person

Hispanic Total Hispanic

0 2,266 0

0 201 0

0 218 0

0 0 0

0 0 0

0 3 0

0 0 0

0 0 0

0 0 0

0 156 0

0 0 0

Page

$19,333.75
$134,725.90
$154,059.65
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Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 2,844 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 221
Low Mod 0 0 0 281
Moderate 0 0 0 509
Non Low Moderate 0 0 0 1,833
Total 0 0 0 2,844
Percent Low/Mod 35.5%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2022 Funds have been used for both installation of new curb cuts, and design of an additional 36 curb cuts. All work will be completed in compliance

with Federal, State and ADA requirements.
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PGM Year: 2023
Project: 0001 - Administration & Planning - 2023

IDIS Activity: 702 - CDBG ADMINISTRATION

Status: Completed 10/18/2024 12:00:00 AM Objective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 09/11/2023
Description:
Administration of the CDBG program, including planning, monitoring, record keeping and reporting, and staff payroll.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2023 | B23MC420011 $146,268.98 $50,167.51 $146,268.98
Total Total $146,268.98 $50,167.51 $146,268.98

Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo

Total: 0 0 0 0

O O O O O O O O oo oo oo

Female-headed Households:
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Income Category:

Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2023
Project: 0012 - Owner-occupied Housing Rehab - 2023

IDIS Activity: 704 - RESIDENTIAL REHAB HARD COSTS

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Sustainability
Matrix Code: Rehab; Single-Unit Residential (14A) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 12/19/2024
Description:

Owner-Occupied Residential Rehab program to address HUD's minimum housing standards and replacement or repair of roofing, HVAC mechanical, electrical, accessibility
modifications, health and safety issues for households with low to moderate incomes.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2023 | B23MC420011 $200,000.00 $55,410.00 $55,410.00
CDBG
PI $87,336.74 $0.00 $0.00
Total Total $287,336.74 $55,410.00 $55,410.00

Proposed Accomplishments
Housing Units : 10

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2023
Project: 0012 - Owner-occupied Housing Rehab - 2023

IDIS Activity: 705 - RESIDENTIAL REHAB SOFT COSTS

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Sustainability
Matrix Code: Rehabilitation Administration (14H) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 11/30/2023
Description:
Owner-Occupied Residential Rehab Soft Costs to cover inspections, relocation, staff payroll, advertising, etc.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2021 @ B21MC420011 $15,000.00 $5,036.84 $15,000.00
CDBG
PI $546.88 $546.88 $546.88
Total Total $15,546.88 $5,583.72 $15,546.88

Proposed Accomplishments
Housing Units : 10

Actual Accomplishments

) Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 2 0 0 0 2 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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Total: 3 0 0 0 3 0 0 0
Female-headed Households: 2 0 2
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 1 0 1 0
Moderate 2 0 2 0
Non Low Moderate 0 0 0 0
Total 3 0 3 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2023 Funds covered , professional services such as roof inspections and lead paint and asbestos testing and clearance testing, and relocation

assistance if necessary due to lead base paint.
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PGM Year: 2023
Project: 0013 - Home Purchase Program - 2023

IDIS Activity: 706 - HOME PURCHASE PROGRAM/LMAH

Status: Open Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/22/2024
Description:

Home Purchase Program partnered with Lower Merion Affordable Housing Corp to seek out single family homes to purchase, rehabilitate and address any lead paint hazards and sell to
a low to moderate income family.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2021 | B21MC420011 $123,584.52 $0.00 $123,584.52
CDBG 2023 ' B23MC420011 $111,415.48 $0.00 $89,922.21
Pl $225,000.00 $0.00 $225,000.00
Total Total $460,000.00 $0.00 $438,506.73

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . . . . . . ; ;

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 1 0 0 0 1 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 1 0 0 0 1 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 1 0 1 0
Non Low Moderate 0 0 0 0
Total 1 0 1 0
Percent Low/Mod 100.0% 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2023
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PGM Year: 2023
Project: 0019 - Kaiserman JCC facilities

IDIS Activity: 709 - JCC ADA PLANNING STUDY

Status: Open Objective:
Location: , Outcome:
Matrix Code: Planning (20) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/28/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2023 ' B23MC420011 $10,000.00 $4,163.26 $4,163.26
Total Total $10,000.00 $4,163.26 $4,163.26

Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; i
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo

Total: 0 0 0 0

O O O O O O O O oo oo oo

Female-headed Households:
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Income Category:

Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2023
Project: 0020 - Ardmore Library ADA ramp

IDIS Activity: 710 - ARDMORE LIBRARY ADA RAMP REPLACEMENT

Status: Open Objective: Create suitable living environments
Location: 108 Ardmore Ave Ardmore, PA 19003-1315 Qutcome: Availability/accessibility
Matrix Code: Facility for Persons with Disabilities National Objective: LMC
(03B)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 10/02/2024
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2023 ' B23MC420011 $110,010.00 $110,010.00 $110,010.00
Total Total $110,010.00 $110,010.00 $110,010.00

Proposed Accomplishments
Public Facilities : 250

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2023
Project: 0002 - Ardmore Avenue Center - 2023 Programming

IDIS Activity: 712 - ARDMORE AVENUE COMMUNITY CENTER

Status: Open Objective: Create suitable living environments
Location: 122 Ardmore Ave Ardmore, PA 19003-1315 Qutcome: Availability/accessibility
Matrix Code: Other Public Services Not Listed in National Objective: LMA

05A-05Y, 03T (052)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 12/19/2023
Description:
Adult and youth educational and recreational activities are offered at this center.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2023 | B23MC420011 $108,500.00 $54,250.00 $108,500.00
Total Total $108,500.00 $54,250.00 $108,500.00

Proposed Accomplishments
People (General) : 5,000
Total Population in Service Area: 2,095
Census Tract Percent Low / Mod: 51.55

Annual Accomplishments

Years Accomplishment Narrative # Benefitting

2023 Adults and youth were served though the Ardmore Avenue Community Center with activities that include an after-school tutoring program, a
reading program, computer tutoring and various athletic activities.
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PGM Year: 2023
Project: 0003 - Mini-Bus - 2023

IDIS Activity: 713 - MINI BUS SERVICE DRIVER

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 02/05/2024
Description:

Provides transportation for senior citizens, people who are low and moderate income adults and youth with mental and physical challenges to various recreational, cultural and social
trips including grocery shopping.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG Pl $6,000.00 $2,912.50 $5,251.20
Total Total $6,000.00 $2,912.50 $5,251.20

Proposed Accomplishments
People (General) : 400

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White: 98
Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:

American Indian/Alaskan Native & White:

Asian White:

Black/African American & White:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

w
o

O O OO O O O o o o oo
O O OO O O O o oo oo
O O OO O O O o o o o o
O O OO O O O o o o o o
O O OO OO O o o o o o
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O O OO O o o o oo

O O O O O O o o o o o o

PRO3 - LOWER MERION TOWNSHIP Page: 550f88



QmJ\ENTop U.S. Department of Housing and Urban Development Date: 05-Sep-2025

53 I % Office of Community Planning and Development Time: 11:14
‘:’s’ | ' é Integrated Disbursement and Information System Page: 56
Zéo ||II § CDBG Activity Summary Report (GPR) for Program Year 2024
@4/\/ NS LOWER MERION TOWNSHIP
Total: 0 0 0 0 0 0 128 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 128
Non Low Moderate 0 0 0 0
Total 0 0 0 128
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2023 Mini bus program provides weekly shopping and short distance trips for senior citizens and transportation for weekend adult special recreation

trips.
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PGM Year: 2023
Project: 0004 - Eldernet Escort Driver - 2023

IDIS Activity: 714 - ELDERNET - ESCORT DRIVER PROGRAM

Status: Completed 6/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 9 S Bryn Mawr Ave Bryn Mawr, PA 19010-3406 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 09/14/2023
Description:

To assist in providing a paid escort driver service for low to moderate income seniors when volunteers are not available for driving to doctor's appointments, grocery shopping and
banking services either locally or in the city.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2023 | B23MC420011 $2,000.00 $0.00 $1,836.30
Total Total $2,000.00 $0.00 $1,836.30

Proposed Accomplishments
People (General) : 50
Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 21 1
Black/African American: 0 0 0 0 0 0 9 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0

PRO3 - LOWER MERION TOWNSHIP Page: 57 0f88



QmJ\ENTop U.S. Department of Housing and Urban Development Date: 05-Sep-2025

53 I % Office of Community Planning and Development Time: 11:14
‘3” | ' é Integrated Disbursement and Information System Page: 58
Zéo ||II § CDBG Activity Summary Report (GPR) for Program Year 2024
@4/\/ NS LOWER MERION TOWNSHIP
Total: 0 0 0 0 0 0 30 1
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 20
Low Mod 0 0 0 7
Moderate 0 0 0 3
Non Low Moderate 0 0 0 0
Total 0 0 0 30
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2023 Provided paid escort driver service for low to moderate income clients when volunteers were not available for driving to doctor's appointments,

grocery shopping and banking services either locally or in the city.
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PGM Year: 2024
Project: 0001 - Administration and Planning

IDIS Activity: 723 - CDBG ADMINISTRATION

Status: Open Objective:
Location: , Outcome:
Matrix Code: General Program Administration (21A) National Objective:

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 12/02/2024
Description:
Administration of the CDBG program, including planning, monitoring, record keeping and reporting, and staff payroll.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $170,000.00 $120,442.49 $120,442.49
Total Total $170,000.00 $120,442.49 $120,442.49

Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo

Total: 0 0 0 0

O O O O O O O O oo oo oo

Female-headed Households:
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Income Category:

Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2024
Project: 0004 - Housing Equality Center of PA - Fair Housing

IDIS Activity: 726 - HOUSING EQUALITY CENTER OF PA

Status: Open Objective:
Location: , Outcome:
Matrix Code: Fair Housing Activities (subject to National Objective:

20% Admin Cap) (21D)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/28/2025
Description:
Funds support fair housing activities: public outreach through education, webinars, workshops and agency's handling of citizen complaints.
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,500.00 $8,500.00 $8,500.00
Total Total $8,500.00 $8,500.00 $8,500.00

Proposed Accomplishments
Actual Accomplishments
Owner Renter Total Person

Number assisted: . . . . . . ; ;
Total Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O O O O O O oo oo oo

Total: 0 0 0 0

O O O O O O O O oo oo oo

Female-headed Households:
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Income Category:

Owner Renter Total Person
Extremely Low 0
Low Mod 0
Moderate 0
Non Low Moderate 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments

No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2024
Project: 0021 - Housing Development - Home Purchase Program

IDIS Activity: 729 - HOME PURCHASE PROGRAM

Status: Open Objective: Provide decent affordable housing
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Affordability
Matrix Code: Acquisition for Rehabilitation (14G) National Objective: LMH

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 05/02/2025
Description:

Home Purchase Program partnered with Lower Merion Affordable Housing Corp to seek out single family homes to purchase, rehabilitate and address any lead paint hazards and sell to
a low to moderate income family.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
EN 2024 | B24MC420011 $165,000.00 $30,000.00 $30,000.00
CDBG
PI $24,000.00 $0.00 $0.00
Total Total $189,000.00 $30,000.00 $30,000.00

Proposed Accomplishments
Housing Units : 1

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) _ ) ] ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 0
Black/African American: 0 0 0 0 0 0 0 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
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Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2024
Project: 0005 - Lower Merion Parks and Recreation Department - Ardmore Avenue Community Center

IDIS Activity: 731 - ARDMORE AVENUE COMMUNITY CENTER

Status: Open Objective: Create suitable living environments
Location: 122 Ardmore Ave Ardmore, PA 19003-1315 Qutcome: Availability/accessibility
Matrix Code: Other Public Services Not Listed in National Objective: LMA

05A-05Y, 03T (052)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/24/2025

Description:

Adult and youth educational and recreational activities are offered at this center.

Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $76,000.00 $17,023.35 $17,023.35
PI $26,000.00 $14,558.22 $14,558.22

Total Total $102,000.00 $31,581.57 $31,581.57

Proposed Accomplishments
People (General) : 5,000
Total Population in Service Area: 5,315
Census Tract Percent Low / Mod: 36.59

Annual Accomplishments

Years Accomplishment Narrative # Benefitting
2024
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PGM Year: 2024
Project: 0006 - Lower Merion Parks and Recreation - Minibus Program

IDIS Activity: 732 - MINI BUS SERVICE DRIVER

Status: Open Objective: Create suitable living environments
Location: 75 E Lancaster Ave Ardmore, PA 19003-2300 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/14/2025
Description:

Provides transportation for senior citizens, people who are low and moderate income adults and youth with mental and physical challenges to various recreational, cultural and social
trips including grocery shopping.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 | B24MC420011 $3,500.00 $378.75 $378.75
Total Total $3,500.00 $378.75 $378.75

Proposed Accomplishments
People (General) : 300

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

O O OO O O O o o o oo
O O OO O O O o oo oo
O O OO O O O o o o o o
O O OO O O O o o o o o
O O OO OO O o o o o o
O O OO O O O o o o o o
O O OO O o o o o o o
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Total: 0 0 0 0 0 0 0 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0
Low Mod 0 0 0 0
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 0

Percent Low/Mod

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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PGM Year: 2024
Project: 0007 - ElderNet - Escort Driver

IDIS Activity: 733 - ELDERNET - ESCORT DRIVER PROGRAM

Status: Completed 6/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 9 S Bryn Mawr Ave Bryn Mawr, PA 19010-3406 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/14/2025
Description:

To assist in providing a paid escort driver service for low to moderate income clients when volunteers are not available for driving to doctor's appointments, grocery shopping and
banking services either locally or in the city.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 | B24MC420011 $2,000.00 $1,343.57 $1,343.57
Total Total $2,000.00 $1,343.57 $1,343.57

Proposed Accomplishments
People (General) : 55

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

=
N
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Total: 0 0 0 0 0 0 18 0
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 15
Low Mod 0 0 0 3
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 18
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Provided paid cab or uber driver service for low to moderate income elderly clients when volunteers were not available for driving to doctor's

appointments, grocery shopping and banking services.
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PGM Year: 2024
Project: 0008 - 1ElderNet - Care Management and Clerical Assistance

IDIS Activity: 734 - ELDERNET - CARE MANAGEMENT COORDINATOR

Status: Completed 6/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 9 S Bryn Mawr Ave Bryn Mawr, PA 19010-3406 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/14/2025
Description:

Funds partially pay for social worker who is under a 247 call on emergencies with elderly, disabled, homeless or people in crisis.
Programs include File of Life, Lock for Life, Gatekeepers program, odd jobs, telephone assurance all through ElderNet.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 | B24MC420011 $8,000.00 $6,125.00 $6,125.00
Total Total $8,000.00 $6,125.00 $6,125.00

Proposed Accomplishments
People (General) : 210

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ) ) ) ) ] ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic

320
192

White:

Black/African American:

Asian:

American Indian/Alaskan Native:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Asian/Pacific Islander:

Hispanic:

N
=

O 00000000 OO O
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Total: 0 0 0 0 0 0 519 21
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 488
Low Mod 0 0 0 28
Moderate 0 0 0 3
Non Low Moderate 0 0 0 0
Total 0 0 0 519
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Partially paid for social worker who is under a 24/7 call on emergencies with elderly, disabled, homeless or people in crisis. Programs include

File of Life, Lock for Life, Gatekeepers program, odd jobs, telephone assurance all through ElderNet. Seniors assisted also with accessing
resources such as Medicaid, SNAPS and LIHEAP.
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PGM Year: 2024
Project: 0009 - PALM - Senior Center Programming

IDIS Activity: 735 - PALM CENTER - INSTRUCTIONAL PRGMS

Status: Completed 6/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 117 Ardmore Ave Ardmore, PA 19003-1314 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/21/2025
Description:

Funding for staff salaries, vendors, fees and material to supply programs for elderly persons and are structured to assist clientele in maintaining a full and healthy lifestyle.
Financing

Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $8,000.00 $8,000.00
Total Total $8,000.00 $8,000.00 $8,000.00

Proposed Accomplishments
People (General) : 400

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 175 10
Black/African American: 0 0 0 0 0 0 278 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 23 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 477 10
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 264
Low Mod 0 0 0 166
Moderate 0 0 0 a7
Non Low Moderate 0 0 0 0
Total 0 0 0 477
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Senior Center with program coordinator and instructional programs, exercise, jewelry making, quilting, etc. for members. Continued to provide in

person care for seniors who were willing, and continued providing services virtually to those not comfortable to returning to in person setting.
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PGM Year: 2024
Project: 0010 - Women's Center of Lower Montgomery - Domestic Violence Satellite Office

IDIS Activity: 736 - WM CTR OF MONTO - ABUSED OUTREACH

Status: Completed 6/30/2025 12:00:00 AM Objective: Create suitable living environments
Location: 2506 N Broad St Ste 203 Suite 203 Colmar, PA 18915- Qutcome: Availability/accessibility
9439 Matrix Code: Services for victims of domestic National Objective: LMC

violence, dating violence, sexual

o ) assault or stalking (05G)
Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/28/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $4,000.00 $4,000.00 $4,000.00
Total Total $4,000.00 $4,000.00 $4,000.00

Proposed Accomplishments
People (General) : 200

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 128 23
Black/African American: 0 0 0 0 0 0 58 0
Asian: 0 0 0 0 0 0 17 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 5 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 208 23
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 54
Low Mod 0 0 0 135
Moderate 0 0 0 19
Non Low Moderate 0 0 0 0
Total 0 0 0 208
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Provided services supporting battered spouses/people and early intervention services for people in crisis. Assist in court appearance, PFA

services. Maintain hot line for those seeking assistance against abuse, and train police, hospital staff and community-based volunteers in
identification of domestic violence.
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PGM Year: 2024
Project: 0011 - New Horizons Senior Center - Program Coordinator

IDIS Activity: 737 - New Horizons Senior Center

Status: Completed 8/5/2025 12:00:00 AM Objective: Create suitable living environments
Location: PO Box 85 Narberth, PA 19072-0085 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/21/2025
Description:

Funding for program coordinator, staff position that supports the center's projects, services program planning and implementation.
Goal is to increase the membership and meals served by 10%.
Services will help seniors stay independent and in their own homes as long as possible.

Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 | B24MC420011 $6,000.00 $6,000.00 $6,000.00
Total Total $6,000.00 $6,000.00 $6,000.00

Proposed Accomplishments
People (General) : 915

Actual Accomplishments

. Owner Renter Total Person
Number assisted: . ) ) . ) . . .

Total Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 1,055 18
Black/African American: 0 0 0 0 0 0 27 0
Asian: 0 0 0 0 0 0 21 0
American Indian/Alaskan Native: 0 0 0 0 0 0 2 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 6 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
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Total: 0 0 0 0 0 0 1,111 18
Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 56
Low Mod 0 0 0 111
Moderate 0 0 0 499
Non Low Moderate 0 0 0 445
Total 0 0 0 1,111
Percent Low/Mod 59.9%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Senior center with numerous programs to help seniors keep fit and active in the community. In addition to in person activities, organization has

continued providing many services on line for seniors who continue to be uncomfortable with in person services.
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PGM Year: 2024
Project: 0012 - Neighbors Helping Neighbors on the Main Line - Food Insecurity

IDIS Activity: 738 - Neighbors Helping Neighbors

Status: Open Objective: Create suitable living environments
Location: 104 Holland Ave Ardmore, PA 19003-1212 Qutcome: Availability/accessibility
Matrix Code: Other Public Services Not Listed in National Objective: LMC

05A-05Y, 03T (052)

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/28/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $8,000.00 $8,000.00
Total Total $8,000.00 $8,000.00 $8,000.00

Proposed Accomplishments
People (General) : 158

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 16 9
Black/African American: 0 0 0 0 0 0 42 0
Asian: 0 0 0 0 0 0 1 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 5 0
Other multi-racial: 0 0 0 0 0 0 11 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 78 9
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 63
Low Mod 0 0 0 15
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 78
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2024
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PGM Year: 2024
Project: 0013 - Main Line Meals on Wheels - Senior Meals

IDIS Activity: 739 - MEALS ON WHEELS

Status: Open Objective: Create suitable living environments
Location: PO Box 801 Devon, PA 19333-0801 Qutcome: Availability/accessibility
Matrix Code: Food Banks (05W) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 01/14/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $5,824.00 $5,824.00
Total Total $8,000.00 $5,824.00 $5,824.00

Proposed Accomplishments
People (General) : 250

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 55 1
Black/African American: 0 0 0 0 0 0 16 0
Asian: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 8 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 79 1
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 25
Low Mod 0 0 0 19
Moderate 0 0 0 11
Non Low Moderate 0 0 0 24
Total 0 0 0 79
Percent Low/Mod 69.6%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Expanded program of providing daily free meals to additional seniors through the meal subsidy program.
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PGM Year: 2024
Project: 0014 - Kaiserman Jewish Community Center (JCC) - Senior Program

IDIS Activity: 740 - KAISERMAN JCC

Status: Open Objective: Create suitable living environments
Location: 45 Haverford Rd  Wynnewood, PA 19096-3643 Qutcome: Availability/accessibility
Matrix Code: Senior Services (05A) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 08/01/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $7,175.48 $7,175.48
Total Total $8,000.00 $7,175.48 $7,175.48

Proposed Accomplishments
People (General) : 400

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .

Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 236 2
Black/African American: 0 0 0 0 0 0 15 0
Asian: 0 0 0 0 0 0 10 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 2 0
Black/African American & White: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 10 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 275 2
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CDBG Activity Summary Report (GPR) for Program Year 2024
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 0
Low Mod 0 0 0 275
Moderate 0 0 0 0
Non Low Moderate 0 0 0 0
Total 0 0 0 275
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting

2024
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PGM Year: 2024
Project: 0016 - Surrey Services - Job Training

IDIS Activity: 741 - SURREY SERVICES

Status: Completed 6/30/2025 12:00:00 AM Objective: Create economic opportunities
Location: 60 Surrey Way Devon, PA 19333-1464 Qutcome: Availability/accessibility
Matrix Code: Employment Training (O5H) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 05/02/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $8,000.00 $8,000.00
Total Total $8,000.00 $8,000.00 $8,000.00

Proposed Accomplishments
People (General) : 35

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 1 0
Black/African American: 0 0 0 0 0 0 5 0
Asian: 0 0 0 0 0 0 2 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 8 0
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0
Low Mod 0 0 0 4
Moderate 0 0 0 4
Non Low Moderate 0 0 0 0
Total 0 0 0 8
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Funds were used to pay partial costs for the training of seven caregivers and the salary of the Surrey Academy trainer (registered nurse).
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PGM Year: 2024
Project: 0015 - Episcopal Legal Aid - Free Legal Clinic

IDIS Activity: 742 - EPISCOPLA LEGAL AID

Status: Open Objective: Create suitable living environments
Location: 11 Booth Ln Haverford, PA 19041-1510 Qutcome: Availability/accessibility
Matrix Code: Legal Services (05C) National Objective: LMC

Activity to prevent, prepare for, and respond to Coronavirus: No

Initial Funding Date: 03/21/2025
Description:
Financing
Fund Type Grant Year Grant Funded Amount Drawn In Program Year Drawn Thru Program Year
CDBG EN 2024 = B24MC420011 $8,000.00 $4,750.00 $4,750.00
Total Total $8,000.00 $4,750.00 $4,750.00

Proposed Accomplishments
People (General) : 30

Actual Accomplishments

) Owner Renter Total Person
Number assisted: ] ) ] ) ) ) . .
Total  Hispanic Total Hispanic Total Hispanic Total Hispanic
White: 0 0 0 0 0 0 6 0
Black/African American: 0 0 0 0 0 0 8 0
Asian: 0 0 0 0 0 0 3 0
American Indian/Alaskan Native: 0 0 0 0 0 0 0 0
Native Hawaiian/Other Pacific Islander: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & White: 0 0 0 0 0 0 0 0
Asian White: 0 0 0 0 0 0 0 0
Black/African American & White: 0 0 0 0 0 0 0 0
American Indian/Alaskan Native & Black/African American: 0 0 0 0 0 0 0 0
Other multi-racial: 0 0 0 0 0 0 0 0
Asian/Pacific Islander: 0 0 0 0 0 0 0 0
Hispanic: 0 0 0 0 0 0 0 0
Total: 0 0 0 0 0 0 17 0
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Female-headed Households: 0 0 0
Income Category:
Owner Renter Total Person
Extremely Low 0 0 0 5
Low Mod 0 0 0 10
Moderate 0 0 0 2
Non Low Moderate 0 0 0 0
Total 0 0 0 17
Percent Low/Mod 100.0%
Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2024 Free legal clinic continues to provide services to township residents, and additional monthly clinic location was added to serve additional

residents.
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Total Funded Amount: $13,795,764.30

$12,812,512.84
$1,183,667.04

Total Drawn Thru Program Year:

Total Drawn In Program Year:
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Plan IDIS ] ] o ] ] Amount Drawn Amount Amount
Year Project Project Title and Description Program P(olect Commited Thru Report Available to Drawn in
Estimate Amount Year Draw  Report Year
2024 1 Administration and Planning Activities in this category will include: CDBG $170,000.00 $170,000.00 $120,442.49 $49,557.51  $120,442.49

Administration of the CDBG Program,
including planning, monitoring, record
keeping and reporting.
2 Lower Merion Affordable Housing Funds will be provided to cover CDBG $15,000.00 $0.00 $0.00 $0.00 $0.00
administrative expenses to carry out
affordable housing projects in the Township.

3 Ardmore Initiative Funds will be used to provide training to the CDBG $2,000.00 $0.00 $0.00 $0.00 $0.00
Ardmore Initiative Board.
4 Housing Equality Center of PA - Fair Housing Funds to support fair housing activities are ~ CDBG $8,500.00 $8,500.00 $8,500.00 $0.00 $8,500.00

provided by the Housing Equality Center of
Pennsylvania, such as seminars, workshops,
assistance with complaints, and housing
outreach. NOTE - This is an administrative
activity, not a Public Service activity.

5 Lower Merion Parks and Recreation Department Funds will be used for recreational and CDBG $102,000.00 $102,000.00 $31,581.57 $70,418.43 $31,581.57
- Ardmore Avenue Community Center educational activities for youths and adults at
a community center that serves a low-mod
income area of the Township. Specific
activities include after-school tutoring,
basketball, piano lessons, cooking and
computer classes, field trips and summer

camp.
6 Lower Merion Parks and Recreation - Minibus Provides transportation for senior citizens, CDBG $3,500.00 $3,500.00 $378.75 $3,121.25 $378.75
Program youth, and adults with mental and physical

challenges to various cultural, social and
recreational trips.
7 ElderNet - Escort Driver Funds will be used to provide transportation CDBG $2,000.00 $2,000.00 $1,343.57 $656.43 $1,343.57
to seniors and disabled adults to doctor's
appointments, errands, etc. Provides cab
services when volunteers are not available to

help the elderly.
8 1ElderNet - Care Management and Clerical Funds will be used to provides case CDBG $8,000.00 $8,000.00 $6,125.00 $1,875.00 $6,125.00
Assistance management for senior clients.
9 PALM - Senior Center Programming Funds will be used to provide activities for CDBG $8,000.00 $8,000.00 $8,000.00 $0.00 $8,000.00

seniors. Specific activities include health and
nutrition classes and information.
10 Women's Center of Lower Montgomery - Funds will be used to support victims of CDBG $4,000.00 $4,000.00 $4,000.00 $0.00 $4,000.00
Domestic Violence Satellite Office domestic violence. Center provides shelter,
advocacy, counseling for victims plus training
for police, social service providers and
hospital personnel on domestic violence
issues.
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Plan IDIS Amount Drawn Amount Amount
Year Proiect Project Title and Description Program Project Commited Thru Report Available to Drawn in
! Estimate Amount Year Draw  Report Year
202411 New Horizons Senior Center - Program Funds to support senior programming at the CDBG $6,000.00 $6,000.00 $6,000.00 $0.00 $6,000.00

Coordinator New Horizons Senior Center in Narberth,

which serves Lower Merion Township
residents. Activities include recreation,
socialization, health and wellness.

12 Neighbors Helping Neighbors on the Main Line - Funds will be used to support Neighbors CDBG $8,000.00 $8,000.00 $8,000.00 $0.00 $8,000.00
Food Insecurity Helping Neighbors to provide food and
information to low-mod income residents.
13 Main Line Meals on Wheels - Senior Meals Funds will be used to expand the number of CDBG $8,000.00 $8,000.00 $5,824.00 $2,176.00 $5,824.00
no-cost meals delivered to Township seniors.
14 Kaiserman Jewish Community Center (JCC) - Funds will be used to expand exercise class CDBG $8,000.00 $8,000.00 $7,175.48 $824.52 $7,175.48
Senior Program offerings and programs for seniors.
15 Episcopal Legal Aid - Free Legal Clinic Funds will be used for a monthly free legal CDBG $8,000.00 $8,000.00 $4,750.00  $3,250.00 $4,750.00

clinic in Bala Cynwyd and expanded free
legal aid to low-mod income clients.

16 Surrey Services - Job Training Funds will be used for job training for in home CDBG $8,000.00 $8,000.00 $8,000.00 $0.00 $8,000.00
Care Givers.
17 ADA Curb Cuts Funds will be used for ADA Curb Cuts CDBG $150,000.00 $0.00 $0.00 $0.00 $0.00

improvements throughout Lower Merion
Township, including engineering,
construction and PennDOT reviews. This is a
multi-year activity.

18 Facade Restoration Funds will be used to make facade CDBG $25,000.00 $0.00 $0.00 $0.00 $0.00
improvements. This will be a loan repayment
program.

19 Residential Rehabilitation Soft Costs Funds will be used to pay salaries, risk CDBG $20,000.00 $0.00 $0.00 $0.00 $0.00

assessor costs, temporary relocation
expenses, lead and roof inspections.
Additionally, funds will be used for outreach,
intake, eligibility determination, spec writing,
record keeping and document preparation.
20 Residential Rehabilitation Program Funds will be used to make loans to income- CDBG $232,161.00 $0.00 $0.00 $0.00 $0.00
eligible homeowners to make necessary
repairs to their homes. Additionally, funds will
be used for hard construction costs include
lead-based paint (LBP) hazard mitigation and
staff salaries.
21 Housing Development - Home Purchase Program Funds will be used to purchase and rehaba CDBG $165,000.00 $189,000.00 $30,000.00 $159,000.00 $30,000.00
single-family home for resale to an income-
eligible family (80% or less of Area Median
Income).
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PRO6 - Summary of Consolidated Plan Projects for Report

Year

Amount Drawn Amount Amount
Project Title and Description Program Project Commited Thru Report Available to Drawn in
Estimate Amount Year Draw  Report Year
Rental Rehabilitation Program Funds will be used to grant money to CDBG $50,000.00 $0.00 $0.00 $0.00 $0.00

landlords for rental unit rehab in return for
renting to a low/mod income household.

3/3



U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

CDBG Summary of Accomplishments

Count of CDBG Activities with Disbursements by Activity Group & Matrix Code

Program Year: 2024

LOWER MERION TOWNSHIP

DATE:

TIME:
PAGE:

09-05-25
11:17
1

Completed
Activity Group Activity Category Open Activities Completed ActIiDvities Program Year Total Activities
Open Count Disbursed Count Disbursed Count Disbursed
Housing Rehab; Single-Unit Residential (14A) 3 $411,335.94 2 $1,925.00 5 $413,260.94
Acquisition for Rehabilitation (14G) 5 $33,805.86 1 $2,842.36 6 $36,648.22
Rehabilitation Administration (14H) 2 $12,063.72 1 $2,072.00 3 $14,135.72
Total Housing 10 $457,205.52 4 $6,839.36 14 $464,044.88
Public Facilities and Improvements Senior Centers (03A) 1 $98,069.19 1 $0.00 2 $98,069.19
Egggi)ty for Persons with Disabilities 1 $110,010.00 0 $0.00 1 $110,010.00
Parks, Recreational Facilities (03F) 1 $157,851.44 0 $0.00 1 $157,851.44
Sidewalks (03L) 1 $19,333.75 3 $579.80 4 $19,913.55
Total Public Facilities and
Improvements 4 $385,264.38 4 $579.80 8 $385,844.18
Public Services Senior Services (05A) 3 $10,466.73 5 $21,468.57 8 $31,935.30
Legal Services (05C) 1 $4,750.00 0 $0.00 1 $4,750.00
Services for victims of domestic
violence, dating violence, sexual 0 $0.00 1 $4,000.00 1 $4,000.00
assault or stalking (05G)
Employment Training (05H) 0 $0.00 1 $8,000.00 1 $8,000.00
Subsistence Payment (05Q) 0 $0.00 1 $0.00 1 $0.00
Food Banks (05W) 1 $5,824.00 0 $0.00 1 $5,824.00
Other Public Services Not Listed in
05A-05Y, 03T (052) 3 $93,831.57 0 $0.00 3 $93,831.57
Total Public Services 8 $114,872.30 8 $33,468.57 16 $148,340.87
General Administration and Planning (20) 2 $4,163.26 0 $0.00 2 $4,163.26
Planning General Program Administration (21A) 1 $120,442.49 2 $50,167.51 3 $170,610.00
Fair Housing Activities (subject to 20%
i Cap)g(ZlD) (subj 1 $8,500.00 0 $0.00 1 $8,500.00
;?;ﬁ:ﬁ%”era' Administration and 4  $133,105.75 2 $50,167.51 6  $183,273.26
Grand Total 26 $1,090,447.95 18 $91,055.24 44 $1,181,503.19
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U.S. Department of Housing and Urban Development
Office of Community Planning and Development
Integrated Disbursement and Information System

CDBG Summary of Accomplishments
Program Year: 2024

LOWER MERION TOWNSHIP

CDBG Sum of Actual Accomplishments by Activity Group and Accomplishment Type

DATE:

TIME:
PAGE:

09-05-25
11:17
2

Program Year

Activity Group Matrix Code Accomplishment Type Open Count Completed Count Totals
Housing Rehab; Single-Unit Residential (14A) Housing Units 11 14 25
Acquisition for Rehabilitation (14G) Housing Units 4 1 5
Rehabilitation Administration (14H) Housing Units 8 9 17
Total Housing 23 24 47
Public Facilities and Senior Centers (03A) Public Facilities 0 528 528
Improvements Facility for Persons with Disabilities (03B) Public Facilities 0 0 0
Parks, Recreational Facilities (03F) Public Facilities 2,070 0 2,070
Sidewalks (03L) Persons 2,844 8,532 11,376
Total Public Facilities and Improvements 4,914 9,060 13,974
Public Services Senior Services (05A) Persons 403 2,155 2,558
Legal Services (05C) Persons 17 0 17
Services for victims of domestic violence, dating  Persons
violence, sexual assault or stalking (05G) 0 208 208
Employment Training (05H) Persons 0 8 8
Subsistence Payment (05Q) Persons 0 157 157
Food Banks (05W) Persons 79 0 79
Z)tggr Public Services Not Listed in 05A-05Y, 03T Persons 7.488 0 7.488
Total Public Services 7,987 2,528 10,515
Grand Total 12,924 11,612 24,536



U.S. Department of Housing and Urban Development
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CDBG Summary of Accomplishments
Program Year: 2024

LOWER MERION TOWNSHIP

CDBG Beneficiaries by Racial / Ethnic Category

DATE:

TIME:
PAGE:

09-05-25
11:17
5

Hous!ng—Non Race Total Total Hispanic Total Hispanic
Housing Persons Persons Total Households Households
Housing White 0 0 20 0
Black/African American 0 0 27 0
Total Housing 0 0 47 0
Non Housing White 11,759 198 0 0
Black/African American 1,567 0 0 0
Asian 946 0 0 0
American Indian/Alaskan Native 11 0 0 0
American Indian/Alaskan Native & White 3 0 0 0
Asian & White 2 0 0 0
Black/African American & White 13 0 0 0
Amer. Indian/Alaskan Native & Black/African Amer. 5 0 0 0
Other multi-racial 703 0 0 0
Total Non Housing 15,009 198 0o 0
Grand Total White 11,759 198 20 0
Black/African American 1,567 0 27 0
Asian 946 0 0 0
American Indian/Alaskan Native 11 0 0 0
American Indian/Alaskan Native & White 3 0 0 0
Asian & White 2 0 0 0
Black/African American & White 13 0 0 0
Amer. Indian/Alaskan Native & Black/African Amer. 5 0 0 0
Other multi-racial 703 0 0 0
Total Grand Total 15,009 198 47 0
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LOWER MERION TOWNSHIP
CDBG Beneficiaries by Income Category (Click here to view activities)
Income Levels Owner Occupied Renter Occupied Persons
Non Housing Extremely Low (<=30%) 0 0 970
Low (>30% and <=50%) 0 0 766
Mod (>50% and <=80%) 0 0 585
Total Low-Mod 0 0 2,321
Non Low-Mod (>80%b) 0 0 469
0 0

Total Beneficiaries

2,790
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CR-80 - Fair Housing

Affirmatively Furthering Fair Housing Overview:

The Township of Lower Merion utilized its CDBG funds along with other Township, State, Federal,
and private funds to work towards affirmatively furthering fair housing choice in the Township.
The Analysis of Impediments to Fair Housing Choice has identified the following impediments,
along with the goals and strategies at address those impediments.

IMPEDIMENT 1: AN INADEQUATE SUPPLY OF AFFORDABLE HOUSING THROUGH THE COUNTY
RESULTING IN A NEED TO INCREASE OPPORTUNITIES FOR ALL COUNTY RESIDENTS FOR ACCESS
TO SAFE, DECENT AND PERMANENT AFFORDABLE OWNER OCCUPIED AND RENTAL HOUSING.

The need for increased opportunities for affordable housing in Montgomery County has been
demonstrated by the high demand for affordable housing and the percentage of cost burdened
households paying more than 30% of their income on housing expenses. In 2017, 25% of
homeowners in the County were housing cost burdened and 46% of renters were housing cost
burdened.

In addition, there is a specific need for affordable housing outside of impacted areas both within
Urban County municipalities and within other entitlement communities in Montgomery County,
including Abington and Norristown in order to provide more diverse housing opportunities and
encourage mobility among low income residents living in areas of poverty. Affirmatively
furthering fair housing will entail a collaborative approach to affordable housing for all
Montgomery County residents wherever they choose to live. Such collaboration can address the
de-concentration of poverty and segregated housing patterns where they now exist and enhance
and expand opportunities in underserved communities.

IMPEDIMENT 2: LOCAL UNITS OF GOVERNMENT THAT PARTICIPATE IN THE URBAN COUNTY’S
ENTITLEMENT GRANT PROGRAMS MAY NOT UNEQUIVOCALLY UNDERSTAND THEIR
RESPONSIBILITY TO AFFIRMATIVELY FURTHER FAIR HOUSING CHOICE.

The County includes four groups of municipalities that have published joint comprehensive plans,
all of which are in the County’s more sparsely developed western half. Joint planning, per
Pennsylvania’s Municipalities Planning Code, allows local governments to provide for all land use
categories across multiple jurisdictions, freeing individual governments from having to provide
for each use. As a result, municipalities may theoretically avoid the legal responsibility to provide
land use categories that would accommodate Ardmore housing. Joint comprehensive planning
and zoning remains a useful and valuable tool that should continue to be applied to a logically
and sensibly patterned land use among neighboring communities. However, the County will be
vigilant to ensure that this tool is not used to eliminate affordable housing opportunities.

Some individual local government zoning ordinances reviewed during the Al were found to
impose undue requirements or limitations on group homes. Other communities discourage
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compact, more affordable residential development by devoting the vast majority of land area to
very large minimum lots for the development of single-family homes. In several communities,
the zoning ordinance includes provisions for multi-family housing, but little or no undeveloped
land is available for such uses. All of these measures can work to limit fair housing choice.

Additionally, developers interviewed during the development of the Al reported that they have
been expected to make costly proffers to local governments in order to gain the right to develop
affordable housing. Specific examples cited by developers include municipalities having required
the installation of sewer laterals for a whole residential block or the deposit of S1 million in
escrow until a project’s completion. Other than Lower Merion Township, there are no
communities in Montgomery County that waive impact fees for affordable housing
developments. Fees and proffers limit fair housing choice in that they add considerably to the
cost of development and therefore detract from the economic feasibility of affordable housing.

IMPEDIMENT 3: SOME OF THE POLICY DOCUMENTS USED BY MONTGOMERY COUNTY AND
THE MONTGOMERY COUNTY HOUSING AUTHORITY IN THE ADMINISTRATION OF HOUSING
PROGRAMS COULD BE IMPROVED, FROM A FAIR HOUSING PERSPECTIVE.

The Department of Housing and Community Development will review detailed Census 2020 data
upon its release to determine the prevalence of persons with limited English proficiency being
served by County programs and will update the County’s four-factor analysis and Language
Access Plan.

In light of the varying demographic composition and character of the public housing
developments and differences in the communities in which they are located, MCHA will review a
policy to allow public housing applicants to refuse a unit at least once before they are moved to
the bottom of the waiting list. This would provide applicants with greater housing choice.

IMPEDIMENT 4: PUBLIC TRANSIT IS LIMITED TO THE COUNTY’S MOST DENSELY DEVELOPED
AREAS. RESIDENTS OF RURAL TOWNSHIPS IN THE NORTHWEST REGION ARE ESPECIALLY
ISOLATED FROM SERVICE DUE TO THE FINANCIAL INFEASIBILITY OF EXTENDING ROUTES TO
SPARSELY DEVELOPED AREAS.

Seventeen of 62 municipalities in Montgomery County, all in the County’s more sparsely
populated northwest region, do not receive regular service from a large, fixed-route transit
provider. While this arrangement is certainly understandable from a transportation management
perspective, it has the effect of limiting fair housing choice. The lack of transit service in these
communities presents a barrier to the development of affordable housing. In general, low-and-
moderate income households who would occupy and benefit from affordable housing units have
a need for public transit services.

IMPEDIMENT 5: EVIDENCE DEMONSTRATES THAT SOME DISCRIMINATION IS PRESENT IN THE
SALE AND RENTAL OF HOUSING ACROSS MONTGOMERY COUNTY, ESPECIALLY ON THE BASES
OF RACE, DISABILITY AND FAMILIAL STATUS.
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Across Montgomery County, race and disability were the primary basis for fair housing
complaints to both HUD and the Pennsylvania Human Rights Commission between 2010 and
2020, accounting for more than two-thirds of all fair housing complaints. Complaints related to
familial status were commonly reported on the local level. Additionally, testing results reported
by the Housing Equality Center of Pennsylvania indicate that discrimination continues to exist in
the market for rental housing.

IMPEDIMENT 6: DUE TO THE WIDE RANGE OF AFFORDABILITY LEVELS ACROSS COUNTY
MUNICIPALITIES, HOUSING CHOICE VOUCHER HOLDERS ARE LOCATED PRIMARILY IN OLDER,
LESSER EXPENSIVE COMMUNITIES THAT ARE MORE LIKELY TO BE IMPACTED AREAS.

Across Montgomery County, MCHA serves more than 2,450 households through the Housing
Choice Voucher program. Voucher holders live in 57 of the County’s 62 municipalities. The
remaining five municipalities account for less than 2% of the County’s total rental market. The
absence of voucher holders from these communities is explained in large measure by the limited
rental opportunities available in those areas, along with limited options relative to employment
and transit.

More than two-thirds of voucher holders in Montgomery County live within eight square miles
of the County’s total land area of 482 square miles. The concentration is primarily a function of
market rental rates, which tend to be lower in older sections of Montgomery County. Voucher
holders are heavily concentrated in lower-cost market areas, such as Norristown and Pottstown,
where rents can be supported by HUD-prescribed payment standards. In these areas, there is
less difficulty in finding units priced to meet the resources of voucher holders.

In order to determine the fair market rent (FMR), HUD annually performs a survey of the rental
market within the five-county Southeastern PA region. HUD then sets the FMR at the 50th
percentile; thus, voucher program participants are permitted to live in the bottom “half” of the
rental market within the region. Stated differently, hypothetically, if HUD surveyed 10 rental
properties under its current FMR policy, voucher holders would be allowed to live only in the five
least expensive units.

As with many jurisdictions nationally, Montgomery County’s lesser expensive rental properties
happen to be in older communities. Given HUD’s above-described FMR policy, it is not surprising
that the 10 most popular voucher locations include the following: Abington, Ambler, Bridgeport,
Cheltenham, Lansdale, Lower Merion, Norristown, Pottstown, Upper Moreland and West
Pottsgrove. Without exception, all of the named municipalities have an older housing stock,
much of it pre-WWII, which in many cases happens to be less expensive, particularly within the
rental market.

Relative to the FMR, HUD allows housing authorities to set an Applicable Payment Standard (APS)
between 90% and 110% of the FMR. In order to allow participants, the maximum amount of
options within the County. Currently and historically, MCHA has set its APS at 110% of FMR. HUD
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allows housing authorities to request to raise their APS to 120% of FMR. This action could have
the impact of authorities spending more money per voucher household and thus serving fewer
households, as HUD’s funding is essentially block granted and does not allow for increases within
any budget year.

MCHA has also explained that voucher holder households, like non-voucher households, make
locational decisions for a variety of reasons, among which are transit access, proximity to
employment, schools, religious institutions and social services.

IMPEDIMENT 7: MORTGAGE LENDING DATA FROM 2017 SUGGESTS THAT RACIAL MINORITIES
ARE MORE LIKELY TO EXPERIENCE MORTGAGE APPLICATION DENIAL OR HIGH-COST LENDING
THAN WHITE APPLICANTS.

In 2017, mortgage applications of 914 households in Montgomery County were denied by
financial institutions. This accounted for approximately 7.01% of all applications. Based on race,
the only race with application denials below the average applicant denial rate was White, all
other races/ethnicities had higher denial rates. Black had the highest denial rate with 11.8% of
applications submitted. While this fact alone does not imply an impediment to fair housing
choice, the pattern is consistent with discrimination.

Minority households, particularly those that are lower-income, were disproportionately
represented among recipients of high-cost mortgage loans. This trend places minority
homeowners at greater risk for eviction, foreclosure and bankruptcy.

HOUSING EQUALITY CENTER OF PENNSYLVANIA
Final Report (July 1, 2024, through June 30, 2025)

The following report is a summary of all activities performed under Job Code # 0086-0050. All
deliverables and attachments referenced in this report have already been sent to the Township
with previous quarterly reports and are therefore not duplicated here.

1) Fair Housing Trainings/Webinars

During the 4th quarter of this contract, HECP staff provided fair housing training to 20
attendees at two consumer trainings on April 5 and June 5, 2025.

2) Provide Township with Fair Housing Fact Sheets for Landlords

During the 4th quarter of this contract, HECP staff provided a digital fact sheet on fair
housing compliance basics for landlords to the Township on June 11, 2025.

3) Distribute 250 Fair Housing Educational Materials
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4)

During the 4th quarter of this contract, the Housing Equality Center distributed 1,190
print materials to agencies and individuals in Lower Merion Township.

Fair Housing Counseling & Technical Assistance on Fair Housing Laws

During the 1st and 2nd quarters of this contract, the Housing Equality Center provided
assistance to 1 Lower Merion Township consumer with a reasonable accommodation
complaint. In addition, the Housing Equality Center provided information and referrals to
2 consumers regarding landlord/tenant issues.

During the 3rd quarter of this contract, the Housing Equality Center provided assistance
to 1 Lower Merion Township consumer with a race discrimination complaint. In addition,
the Housing Equality Center provided information and referrals to 4 consumers regarding
landlord/tenant issues.

During the 4th quarter of this contract, the Housing Equality Center provided assistance
to 4 Lower Merion Township consumers with reasonable accommodation and age
discrimination complaints. In addition, the Housing Equality Center provided information
and referrals to 3 consumers regarding landlord/tenant issues.

OMB Control No: 2506-0117 (exp. 07/31/2025) 45



FY 2024 CAPER Township of Lower Merion, PA

CR-85 - Citizen Participation

The following pages include the public display notices. The “Draft” CAPER was advertised in the
local newspaper on Friday, September 5, 2025, for the required 15-day public comment period,
which began on Monday, September 8, 2025, until Monday, September 22, 2025.

No public or written comments were received by the Township while the document was on
display.

The Township also attached the Second Public Hearing Affidavit from the Five Year Consolidated
Plan which reference past performance as part of the Five Year Consolidated Plan.
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TOWNSHIP OF LOWER MERION, PA
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM

FY 2024 CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

In accordance with Title | of the National Affordable Housing Act of 1990, P.L. 101-625,
the Township of Lower Merion, PA has prepared its Fiscal Year 2024 Consolidated
Annual Performance and Evaluation Report (CAPER) for its Community Development
Block Grant Program (CDBG). This report describes the level of housing assistance and
other community development activities designed to benefit low- and moderate-income
persons and households through various federal funding programs during Fiscal Year
2024 (July 1, 2024, through June 30, 2025).

A copy of the CAPER is available for public review, inspection and comment on
Monday, September 8, 2025 through Monday, September 22, 2025 at the Building &
Planning Department, Community Development Division on the first floor of the
Township Building, or https://www.lowermerion.org/departments/building-and-planning-
department/planning-division/community-development-division, or at the following
Township Libraries:

Ludington Library - 5 S. Bryn Mawr Avenue, Bryn Mawr, PA
Ardmore Library - 108 Ardmore Avenue, Ardmore, PA
Bala Cynwyd Library - 135 OIld Lancaster Rd, Bala Cynwyd, PA

All interested parties are encouraged to review the CAPER. Comments on the
Township’s performance can be directed to Ms. Emily Crane, Community Development
Technician, Building & Planning Department - Community Development Division,
Township of Lower Merion, 75 East Lancaster Avenue, Ardmore, PA 19003 or via
phone at (610) 645-6118 or via email at ecrane@lowermerion.org, until Monday,
September 22, 2025.

The Township of Lower Merion intends to submit the FY 2024 CAPER to the HUD on or
before Monday, September 29, 2025.
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© FY 2025 ANNUAL ACTION

" PLAN, AND ANALYSIS OF IM-

. PEDIMENTS TO FAIR HOUSING
: CHOICE

January 2, 2025

* Lower Merion Township is a
- direct entitlement, to the U.S,
Department of Housing and
Urban Development %HUD)
and recelves an annual allo-
cation of federal funds., The
Townshlg is preparing its re-
quired FY 2025-2029 Flve-Year
Consolidated  Plan, Annual
Action Plan for Funding Year
LI (2025-2026), and Analysis
of Impediments to Fair Hous-
ing Choice. The Plans will as-
sess and prioritize needs for
housmgﬁ_ economic develop-
ment, historic preservation,
street and sidewalk repairs,
and public services specific to
the Community Development
Block Grant (CDBG) funds as
well as impediments to falr
housing choice and the steps
which should he undertaken
to affirmatively further fair
housing.

Since 1975, the Township has
used these funds to provide a
variety of actlvities that cre-
ate viable urban neighbor-
hoods, decent housing, suit-
able living environments and
ecanomic opportunities, prin-
cipally benefiting low- and
maoderate-income  residents
of the Township.

organizations and agencies
interested in apprlying for
funding from the Township’s
2025 CDBG Program will be
available on January 6, 2025.
Information will be mailed to
citizens, community organi-
zations and others describing
the CDBG program and invit-
ing comments and recom-
mendatlons. A meeting will
be held on January 22, 2025,
to discuss grant requirements
and application preparation.
Persons interested in recejv-
ing a copy of the application,
or attending the information-
al meeting should contact the
Building and Planning’s Com-
munity Develo‘Jment Division
at the number listed below,

FEBRUARY. A public hearing
will be held at the Lower Mer-
ion Township Adrministration
Building, 75 E. Lancaster Av-
enue, Ardmore, in the second
floor Board Room and/or via
Zoom at agprommately 6:00
p.m. on February 5, 2025, to
obtain the views of citizens
on the Township’s housing
and community development
needs oyer the next five years
(*see virtual meeting notes
below).

Deadline for 2025 funding re-
quests ~ Friday, February 7,
2025, by 4:00 p.m.

All submitted applicatlons
will be evaluated for eligibil-

will be prepared for Township
management and Board of
Commissioners’ review,

MARCH. A public hearing will
be held on March 19, 2025, at
the Lower Merion Tawnship
Administration Building, 75 E.
Lancaster Avenue, Ardmote,
in the second floor Board
Room and/or via Zoom at ap-
proximately 7:15 p.m, The
public hearing will be held to
obtain citizen views on the
proposed FiveYear Consoli-
dated Plan, CDBG Annual Ac-
tlon Plan for Year LI, and Anal-
ysis of Impediments to Fair
Housing Choice and to review
program performance (*see
virtual meeting notes below).

Lower Merion Township's
Board of Commissioners will
conditionally approve the
proposed Community Devel-
apment activitles for 2025,

MARCH 10 through APRIL S,
the draft Five-Year Consoli-
dated Plan, draft Annual Ac-
tion Plan, and draft Analysis
of Impediments to Fair Hous-
ing Choice will be available
for public review. The Board
of Commissicners will con-
sider any and all comments
and views recelved on the
Proposed Plans. The Grants
and Community Development
Committee wlll recommend
adoption of a Resolution on
Apri} 9, 2025, approving the
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filing of the FY 2025-2029 Five-
Year Consolidated Plan, the
FY 2025 Annua| Action Plan,
and Analysis of Impediments
to Fair Housing Choice,

The Board of Commission-
ers will approve the Five-
Year Consolidated Plan, the
FY 2025 Actlon Plan, apd the
Analysis  of Impediments
to Fair Housing Cholce and
adopt a Resolution on April
23, 2025, at 7:30 pm, during a
stated Board of Commission-
ors meeting_ln the Lower Mer-
ion Township Administration
Building, 75 E. Lancaster Av-
enue, Ardmore, in the second
floor Board Room and/or via
‘Zoom (*see virtual meeting
notes below),

The Plans will be made avail-
able to the public and Notice
of Revisions, as necessary,
will be published in the news-
paper.

The FY 2025-2029 Five-Year
Consolidated Plan, FY 2025
Annual Action Plan, and Anal-
ysis of Imﬁe_dimerpts to Fair
Housing Choice will be sub-
mitted to HUD on or hefore
May 15, 2025.

JUNE. HUD will review the
submitted documents for ap-
proval and subsequent fund-
ing.

JULY, The first day of Federal
Program Year L1is July 1,2025.

In-person and virtual atten-
- dance is permitted at these
meetings. Individuals wish-
* Ing to participate virtually via
- Zoom during these meetings
should e-mall publiccom-
ment@lowermerion,org  he-
fore 12:00 p.m. the day of the
meeting.

Emily Crane .
Township of Lower Merion
Community Development Di-
vision

75 E, Lancaster Avenue
Ardmore, PA 19003

(610) 645-6118

NTH 1/2; 1a
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and intelligence of a general character, which are duly qualified newspapers, and the
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LOWER MERION TOWNSHIP
OOMMI.INITY DE\'ELGPMENT BLOCK GRANT PROGRAM
FY 20, FIVE YEAR CONSOL DA ED PI.AN,
FY 2026 ANNUAI. ACTION PLAN, AND ANALYSIS
OF IMPEDIMENTS TO FAIR HOIJSING CHOICE

The Townshl pmlfuringlts requlred FY 2025-2029 Flve-
Year Consol da ed Plan, Annual Action Plan for Funding
Year LI (2025-2026), and Analysis of Impediments io
Fair Houslny Cholce. Applications are now avallable for
funding for the 2025-2026 Communlty Deve nﬂ'nent Block
Grant ?c (1} funds, The U.S, Department of Housing and
Uriran Deyelopment (HUD), through the CDBG Program,
providas fun ng for a variety of actlyvitles hat create
viable urban nelghborhoeds, decent hnuslng. suitable Ilvlng
envirenments and economlic opportunities, principaITy for
low- and moderate-inceme resldents of the Township, These
actlvitles Include:

rehabl(itation of owner*-uccupled hemes
f[l ordable housing actlvitles
abllltatlon of cammunlty fatllities
publie servica activitles
remeval of archltectural barriers
curbing and sidewalk Improvements
planning studies

SN O R G NI

In order to be considered for funding, a project must
accomplish one or more of the CDBG adonal bjectives
and be ellgible for funding as set forth in Federal regulations.
Local non-profit and governmental agencies may apply

the Township for funding. Anyone Intevested In recalving
an apptication should contact Emlly Crane at the Communlty
Development  Division of the Building and Planning

Department at {610) 645-6118. Thae deadline for application
submission is Friday, February 7, 2025 by 4:00 p.m.

Public Hearingsbwlll accur 1n the Townsh]ps Board Room on

edlwsda Fa ruhe'\‘r 5t ﬂ trmcrn tel ?00 TTS
an Vednesday, Marcl at approximately
m. for Cltizen Partic n re rding tﬁe CDBG Program

at o
Five-‘r’ear Consolidatad Blan. Falr Houslrg Analysis of Impedi-
ments, and the funding allocations in the Annual Actlon Plan
process,

Ir-person and virtual attendance s parmitted at these
meeilngs, individuals wishing to participate virtually via
Zoom dur|ng these meetings should esmall publiccomment@
Iuwermerlnn org before 12300 p.m. the day of the maeting,

NTH Jan 26; 1a
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LOWER MERION TOWNSHIP
COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM
FY 2025-2029 FIVE YEAR CONSOLIDATED PLAN,

FY 2025 ANNUAL ACTION PLAN, AND ANALYSIS
OF IMPEDIMENTS TO FAIR HOUSING CHOICE

The Township is prepating its required FY 2025-2029 Five-
Year Consolidated Plan, Anhual Action Plan far Funding
Year LI 52025-2026), and Analysis of Impediments to
Fair Housing Choice, 'Ag lications are now available for
fundln? for the 2025-2026 Community Development Block
Grant {CDBG) funds. The U.S. Department of Housing and
Urban Development (HUD), through the CDBG Program,
pravides funding for a variety of activities that create
viable urban neighborhoods, decent housing, suitable living
environments and economic opportunities, principally for
low- and moderate-income residents of the Township. These
activities include:

1; rehabilitation of owner-occupled homes
2) affordable housing activities

3) rehabifitation of community facilities

4) public service activities

5) ramoval of architectural barriers

6) curbing and sidewalk improvements

7} planning studies

In order to be considered for funding, a project must
accomplish one or more of the CDBG National Objectives
and be eligible for funding as set forth in Federal regulations,
Local non-profit and governmental agencies may apply to
the Township for funding, Anyone Interested In receiving
an application should contact Emily Crane at the Community
Development Division of the Building and Planning
Department at (610) 645-6118, The deadline for application
submission Is Friday, February 7, 2025 by 4;00 p.m.

Puhlic Hearings will occur in the Township's Board Room on
Wednesday, February 5th, 2025 at approximately 6:00 p.m.
and Wednesday, March 19th, 2025 at aﬁproximatey 115
p.m. for Citizen Pasticipation regarding the CDBG Program
Five-Year Consolidated Plan, Fair Housing Analysis of Impedi-

ments, and the funding allocations in the Annual Action Plan
process,

In-person and virtual attendance is permitted at these
meetings, Individuals wishing to participate virtually via
Zoom during these meetings should e-mail publiccomment@
lowermerion.org before 12:00 p.m. the day of the meeting.
NTH Jan 26; la
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NOTICE OF PUBLIC HEARING AND DISPLAY
TOWNSHIP OF LOWER MERION, PENNSYLVANIA

CDEBG PROGRAM FY 2025-2029 FIVE-YEAR CONSOLIDATED PLAN AND
FY 2025 ANNUAL ACTION PLAN

Notice is hereby given that the Township of Lower Merion, Montgomery Count?r, Pennsylvania
will hold a public hearing on Wednesday, May 14, 2025, at 6:00 p.m., prevailing time, in the
Board Room on the 2nd floor of the Township Building at 75 E. Lancaster Avenue, Ardmore, PA,
'([I'he 'llj'plyg_nshlp Building and the 2nd floor Board Room are accessible to persons with physical
isabilities.

If you have a disability and require auxiliary aid, service or other accommodations to
participate in the proceedings, please contact Jody Kelley, Township Secretary at (610) 645-
614&:'1 or jkelley@lowermerion.org to determine how the Township can accommeodate your
needs,

1n person and virtual attendance will be permitted during this meeting. Indlviduals wishing
to participate virtually via Zoom during this meeting should e-mail publiccomment@
lowermerion.org before 12:00 p.m. the day of the meeting.

The purpose of the public hearing is to present the Township of Lower Mericn’s CDBG Five-
Year Cansolidated Plan for FY 2025-2029 and the FY 2025 Annual Action Plan. The Township
intends to submit its plan for the FY 2025 Annual Action Plan in the estimated amount of
$954,000 for Community Development Block Grant (CDBG) funds, In addition, the Township Is
allocating $18,000 in prigr year CDBG program income. The funding level is contingent upon
the final allocation provided by HUD based on the approved FY 2025 Federal Budget. The FY
2025-2029 Five-Year Consolidated Plan and FY 2025 Annual Action Plan will be submitted to
the U.S. Department of Housing and Urban Development (HUD) on or before August 15, 2025,

The following projects are profosed to be included in the FY 2025 Annual Action Plan:
Administration and Planning ($187,200); Housing Rehabilitation ($464,400); Public Services
($158,000); and Public Facilities Improvements ($144,000). The Townshlp has not_received
notice of Its FY 2025 CDBG allocation, Once the Township receives its allocation, the Township
will increase or decrease the following line items accordingly: Administration and Plapnln%'
Rehabilitation; and Public Services, Additionally, if funding Is decreased, the Township wi i
proportionately decrease Public Service activities as necessary to ensure the Township does
not exceed the 15% Public Service Cap and decrease Administration and Planning to ensure
the Township does not exceed the 20% Administration and Planning Cap. Additionally, if
funding is increased, the Township will proportionately increase Public Service activities as
necessary to ensure the Township does not exceed the 15% Public Service Cap and increase
Administration and Planning to ensure the Township does not exceed the 20% Administration
and Planning Cap. The remaining funds will be used for Housing Rehabilitation.

In order to obtain the view of residents, public agencies and other interested parties, the
Township of Lower Merion will place its FY 2025-2029 Five-Year Consolidated Plan and FY
2025 Annual Action Plan on public display including the FY 2025 CDBG budgets on Monday,
May 12, 2025, through Tuesday, June 10, 2025, at the Building & Planning Department,
Community Development Division on the first floor of the Township Buddmfl. and at https://
www.lowermerlon.org/departments/building-and-planning-department/planpning-division/
community-development-division/cdbg-reports, and at the following Township Libraries:

» - -lLudingten Library, 5 S. Bryn Mawr Avenue, Bryn Mawr, PA
. Ardmore lera[g, 108 Ardmore Avenue, Ardmore, PA
- Bala Cynwyd Library, 135 Old Lancaster Rd, Bala Cynwyd, PA

These documents will he available for public display during normal business hours of operation
for a period of thirty (30? days until June 10, 2025, The FY 2025-2029 Five-Year Consolidated
Plan and FY 2025 Annual Action Plan will be submitted to the Board of Commissioners for

approval at Its regularly scheduled Board of Commissioners Meeting on Wednesday, June 18,
2025, at 6:00 p.m.

The FY 2025-2029 Five-Year Consolidated Plan and FY 2025 Annual Action Plan were prepared
after conducting a public hearing on the housing and community development needs,
meetings with stakeholders, housing providers, service agencies, Township staff and officials
and the results of a township wide survey questicnnaire.

All interested residents are encouraged to attend this public hearing and will be given the
oppaortunity to present testimony concerning the proposed use of Federal funds under the Fy
2025-2029 Five-Year Conselidated Plan and FY 2025 Annual Action Plan, Additional information
concerning the proposed projects and CDBG Program can be obtained by contacting:

.. Emily Crane, Community Development Technician
Building & Planning Department - Community Development Division
Township of Lower Merion
75 East Lancaster Avenue
Ardmore, PA 19003
(610) 645-6118
ccrane@|owermerion.org

Citizen participation is considered to be a key component to the success of the program and
is encouraged by the Towusmr Commissicners. All written comments received by June 10,
2025, at the address above will be considered. -
NTH May 2; 1a
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