entat pas

Environmental Advisory Council Meeting Agenda

Tuesday, May 26, 2026 - 7:00 PM

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing

EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
Nancy Winkler, Rachel Spigler, Thomas Crookham, Joy Waterman, Ellen Kohler

1. Approval of minutes [5 minutes]

a. Apr 28,2026
2. Housekeeping [10 minutes]

a. Process for EAC communications [Mr. Sutton]

b. Secretary (note keeping): Ms. Spigler, Ms. Winkler (backup)

c. Timekeeper: Mr. Cutler, Ms. Waterman (backup),
3. Public Comment [10 minutes] [max of 3 minutes each}
4. Sustainability Manager Update [10 minutes]

a. Updates to ongoing Township sustainability initiatives can be found here.
5. Ongoing Business [45 minutes]

a. Meeting Reports [10 minutes]

b. EAC Priority Projects Update [25 minutes]

i. Tree Canopy (Ms. Spigler, Ms. Kohler, Mr. Sutton)
ii. Energy Transition (Ms. Winkler, Mr. Crookham)
iii. Waste Management (Mr. Cutler)

c. Go For the Green event (Ms. Winkler, Ms. Waterman) [10 minutes]
6. New and Unfinished Business [20 minutes]

a. Solarize PA Outreach (Ms. Waterman) [5 minutes]

b. EAC Support for Tabling Events (Ms. Waterman) [Attachment 1]
7. Assignment/Review of Action Items [10 minutes] [Attachment 2]

Next EAC Meeting: Tuesday, June 23, 2026, at 7:00 p.m.
Attachment 1 - 2026 Tabling Opportunities
Attachment 2 - EAC Action ltems
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https://www.lowermerion.org/Home/Components/Calendar/Event/16176/1934?toggle=next30days
https://www.lowermerion.org/Home/Components/Calendar/Event/15725/427
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates

ATTACHMENT 1
2026 TABLING OPPORTUNITIES

Tables at community events help the EAC and Sustainability Ambassadors meet people where they
are at to increase on-the-ground engagement and expand awareness of Township sustainability
programs, ordinances, and pro-environmental practices.

The following list of tabling opportunities was identified to maximize public visibility, reach diverse
audiences across the Township, and create repeated touchpoints with residents throughout the

year.

Date Event Event Hours
May 27 (W) Bala Cynwyd Farmers Market 5
June 13 (Sat) Bryn Mawr Farmers Market 5.5
July 11 (Sat) Bryn Mawr Farmers Market 5.5
July 22 (W) Bala Cynwyd Farmers Market 5
August 9 (Sun) Ardmore Rock & Ride 8
Sept 12 (Sat) Bryn Mawr Farmers Market 5.5
Sept 19 (Sat) Bryn Mawr Day 7
Sept 26 (Sat) Harriton Farmstead Fair 8
October (Sat) Lower Merion Open House 5
October (Sat) JCC Fall Festival 5
November/December Pop-Up Table: Penn Wynne Library (solar) 4




ATTACHMENT 2
EAC Action Items

Complete Staff Item
Rachel Create a one-page document outlining top priorities for the tree canopy management
Gather more information about Temple University's Sustainability Master's Program
Rachel Requirements
Rachel Continue researching model weed ordinances from other municipalities
Ellen Research deer management strategies for future discussion
Ellen Sustainability Incentive Programs
Create a Google Doc for EAC members to list major stakeholders for the building
Adam benchmarking ordinance
Dan Ask Sus Com leadership what direction they might want to improve the tree canopy
Dan Tree Giveaway planning and coordination

Thomas  Building Code to Promote Electrification

look to Penn State extension https://extension.psu.edu/community-tree-plans-a-
EAC guide-for-tree-commissions-and-advisory-councils,

create a one-page document outlining top priorities for the tree canopy
EAC management plan



https://extension.psu.edu/community-tree-plans-a-guide-for-tree-commissions-and-advisory-councils
https://extension.psu.edu/community-tree-plans-a-guide-for-tree-commissions-and-advisory-councils

	May 26 2026 EAC Meeting Ageda DRAFT
	Attachment 1 - Tabling Events
	Attachment 2 - EAC Action Items
	Sheet1




