TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE WEDNESDAY, MAY 20, 2026
7:25 PM (Approximately)

Chairperson: V. Scott Zelov

Vice Chairperson: Shelby Sparrow, Ray Courtney

AGENDA

1. AWARD OF CONTRACT - BELMONT PUMPING STATION UPGRADES



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance
ITEM: AWARD OF CONTRACT - BELMONT PUMPING STATION UPGRADES

Consider for recommendation to the Board of Commissioners approval to award a contract for
Belmont Pumping Station Upgrades to the following low bidder in accordance with bids received on
Thursday, April 30, 2026 at 11:00 A.M. prevailing time and the recommendation of the Chief
Financial Officer with the approval of the Director of Public Works:

urich, Inc.

General Construction
Total Base Bid $1,229,000.00
Electri-Tech Inc.

Electrical Construction

Total Base Bid: $ 414,832.00
Total Bid Add Alternate: (4-1 -4-3) $-220,170.00
Total Bid: $ 194,662.00

PUBLIC COMMENT

ADDITIONAL INFORMATION:

Funds are available through the Sanitary Sewer Fund's Pump Station Control System Upgrades (Job
#4744) and Sewage Pump Replacements/Upgrade (Job #4748).

The budget for this project is $1,795,000. Including equipment purchases of approximately
$526,000 (procured separately through COSTARS) the total project cost of $1,949,662 is $154,662
approximately 9% higher than the budget. An H20 PA grant award provides $1 million of funding
toward the project.

ATTACHMENT(S):

Memo - Belmont Pumping Station Upgrades.pdf

Bid Tab - Belmont Pumping Station Upgrades - General Construction.pdf
Bid Tab - Belmont Pumping Station Upgrades - Electrical Construction.pdf


https://lowermerion.granicus.com/services/legistar/download/pdf/4104009/Memo_-_Belmont_Pumping_Station_Upgrades.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4104007/Bid_Tab_-_Belmont_Pumping_Station_Upgrades_-_General_Construction.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4104008/Bid_Tab_-_Belmont_Pumping_Station_Upgrades_-_Electrical_Construction.pdf
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LOWM 093931 & 093946

MEMORANDUM
TO: Adam M. Szumski, Chief Financial Officer
FROM: Joseph Mastronardo, PE, Township Engineer>‘<\k§‘_\

Joann Ma Swierk, PE, Senior EngineeW.
DATE: May 5, 2026
SUBJECT: Belmont Pumping Station Upgrades

Bid Review / Award Recommendation
LMT Contract No. 26-12-4744-4748

As requested, we have reviewed the following bids submitted by the apparent low bidders for the referenced
project and are herewith providing our recommendation for award.

By way of background, Belmont Pumping Station was constructed in 1955 and is located at 113 Belmont Avenue
in Bala Cynwyd. This station serves the Belmont Drainage Area in the eastern portion of the Township. Due to
the age of the three wastewater pumps (at least 33 years old), current operational performance, lack of available
replacement parts, and to minimize risk of unscheduled service disruptions, the pumps and associated equipment
are to be replaced and upgraded under this project. A $1M H20 PA grant by DCED and CFA was received
towards funding the pump replacement. The existing grit removal system is no longer operational due to its age
and lack of replacement parts; therefore, the project includes replacement of the grit removal system to minimize
pump station downtime and coordinate efforts within the building.

The following are the apparent low bids:

General Construction: Jurich, Inc

Total Bid Amount $ 1,229,000.00
Electrical Construction: Electri-Tech Inc
Base Bid $ 414,832.00
Alternate: VFD Modification in lieu of Replacement -$  220,170.00
Total Bid Amount $ 194,662.00
Total Contract Amount $ 1,423,662.00

We find the total lump sum price bid of $1,423,662 reasonable for the items of work required. An additional
$526,000 is allocated for the Township to purchase pump equipment and VFD components, and furnish them for
the contractor’s installation, for a combined total construction cost of $1,949,662. The construction contract bids
and Township equipment purchase total is $154,662, or 9%, more than the total construction budget of
$1,795,000. Therefore, we recommend that the contract be awarded to the respective low bidders, contingent
upon the remainder of the contract requirements being in order.
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Funds are available through the following appropriations:

[A] [B] [C] [D] [E]
Construction | Township General Electrical B+C+D
Budget Equipment Construction  Construction
Purchase Lump Sum Lump Sum
(Estimate) Bid Bid
CIP 4744 — Grit Removal $400,000 n/a $514,764 $6,380 $521,144
System Replacement
CIP 4748 — Sewage Pump  *$1,395,000 $526,000 $714,236 $188,282 $1,428,518
Replacements / Upgrade
Total  §1,795,000 $526,000 $1,229,000 $194,662 $1,949,662

* Includes $1,000,000 H20 PA grant by DCED and CFA

We trust that this memorandum adequately addresses this matter. As always, please feel free to contact us if you
have any questions or concerns.

cc: Ernie B. McNeely, Township Manager
Brandon J. Ford, MPA, MPS, Assistant Township Manager
Paul McElhaney, Director of Public Works
Jesse Hunting, Assistant Director of Public Works
Al Augustine, Acting Sanitary Sewer Supervisor

Flle U:\Accounts\LOWMM\LOWMO093946 - Belmont PS Sewage Pumps\CONSTRUCTION\BID\2026-05-05 BPS Bid Review.docx




TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - Belmont Pumping Station Upgrades - General Construction

CONTRACT NUMBER: 26-12-4744-4748A
BIDS RECEIVED: April 30,2026 - 11:00 AM

Jurich, Inc. Pact Two, LLC
Bidders:
Item No. Description u/m Qty Unit Price Total Unit Price Total

Base Bid: General
Mobilization and General Conditions: Permit, Contractor’s License, Bonding, Insurance,

1-1 etc LS 1 1% 80,000.00 $80,000.00] $150,000.00 $150,000.00
Close out Documents and Record Drawings

1-6 LS 118 3,000.00 $3,000.00 $2,000.00 $2,000.00
Base Bid: Grit System Replacement (CIP 4744)
Concrete Pad Replacement with Trench Drain and Bituminous Pavement Restoration,

2-1__|including piping, etc; CM-1001 & CM-1003 LS 1|$ 2000000 $20,000.00] $100,000.00 $100,000.00
Grit System Demolition; CM-1002 to CM-1004 Demolition Keynote #3 to 6

2-2 LS 1 1% 38,000.00 $38,000.00]  $75,000.00 $75,000.00
Proposed Grit System; CM-1005 to CM-1006 Keynote #50, including knife valves, etc

2-3 LS 1 | $ 400,000.00 $400,000.00| $445,000.00 $445,000.00
Grit System Startup, Testing, and Adjusting; CM-1005 to CM-1006 Keynote #53

2-4 LS 1]1$ 4,000.00 $4,000.00 $2,000.00 $2,000.00
Grit Canopy Modifications

2-5 LS 1 $18,000.00 $18,000.00]  $25,000.00 $25,000.00
Base Bid: Sewage Pump Upgrade (CIP 4748)
Grant Acknowledgement Sign

3-1 LS 1 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Temporary Bypass Pumping; CM-1001

3-2 LS 1 $215,000.00 $215,000.00f $150,000.00 $150,000.00
CM-1002 to CM-1004 Demolition Keynote #9 to 11, including seal penetrations, etc

3-3 LS 1 $65,000.00 $65,000.00]  $50,000.00 $50,000.00
Core Wall for Suction Pipes

3-4 Locations | 3 $1,000.00 $3,000.00 $2,000.00 $6,000.00
Wet Well Ladder and Railing Modifications; CM-1002 and CM-1005

3-5 LS 1 $2,500.00 $2,500.00) $25,000.00 $25,000.00
Pump Concrete Equipment Pads; CM-1005 and CM-1007

3-6 LS 1 $45,000.00 $45,000.00]  $10,000.00 $10,000.00
Pump System Installation; CM-1005 to CM-1007 Keynote #51 and 55

3-7 LS 1 $45,000.00 $45,000.00] $154,000.00 $154,000.00
Sensor and Pipe Replacement; CM-1007 Keynote #54

3-8 LS 1 $212,000.00 $212,000.00f $500,000.00 $500,000.00
Surge Valve Replacement; CM-1007 Keynote #56

3-9 LS 1 $25,000.00 $25,000.00] $35,000.00 $35,000.00
Pump System Startup, Testing, and Adjusting; CM-1005 to CM-1007 Keynote #53

3-10 LS 1 $7,500.00 $7,500.00 $2,000.00 $2,000.00
Monorail Modifications; S-1000

3-11 LS 1 $45,000.00 $45,000.00] $15,000.00 $15,000.00

Total Lump Sum Price Bid for Base Contract: $1,229,000.00 $1,747,000.00




TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - Belmont Pumping Station Upgrades - Electrical Construction
CONTRACT NUMBER: 26-12-4744-4748B
BIDS RECEIVED: April 30,2026 - 11:00 AM

Wise Electrical

Bidders: Electri-Tech Inc. Contractors, LLC
Item No. Description u/m Qty | Unit Price Total Unit Price Total
Base Bid: General
Mobilization and General Conditions: Permit, Contractor’s License, Bonding, Insurance, etc
1-1 LS 1 $ 53,280.00 $53,280.00f $15,500.00/  $15,500.00
Close out Documents and Record Drawings
1-6 LS 1 $ 2,500.00 $2,500.00 $2,500.00 $2,500.00
Base Bid: Grit System Replacement (CIP 4744)
CM-1002 to CM-1004 Demolition Keynote #2 and 8; E-1000 and E-1002 Demolition Keynote #1
2-1 LS 1 $ 837.00 $837.00f $11,000.00/ $11,000.00
Grit System Power and Controls; E-0100 to E-1004 Proposed Keynote #1, 3, and 4
2-2 LS 1 $ 3,715.00 $3,715.00]  $10,000.00| $10,000.00
Base Bid: Sewage Pump Upgrade (CIP 4748)
Temporary Electric Feed for Temporary Bypass Pump; CM-1001
3-1 LS 1 $22,880.00| $22,880.00f $27,500.00| $27,500.00
VFD Demolition; E-1000 and E-1002 Demolition Keynote #3 to 6
3-2 LS 1 $6,100.00 $6,100.00]  $34,000.00|  $34,000.00
VFDs and Appurtenances (Equipment and Materials)
3-3 LS 1 $234,000.00 $234,000.00] $185,000.00{ $185,000.00
Labor to install and program ltem 3-2; E-1001, E-1003, and E-1004
3-4 LS 1 $20,670.00| $20,670.00f $30,000.00| $30,000.00
VFD System Startup, Testing, and Adjusting; CM-1005 to CM-1007 Keynote #53
3-5 LS 1 $5,500.00 $5,500.00] $10,000.00| $10,000.00
Labor to install and program owner-furnished Deraggers; G-0002
3-6 LS 1 $3,500.00 $3,500.00] $16,000.00| $16,000.00
Pump Selective Demolition; CM-1002 Demolition Keynote #7 and 8; E-1000 and E-1002 Demolition
3.7 |Keynote #2, 4, and 7 LS 1 $3,315.00|  $3,315.00]  $20,000.00]  $20,000.00
Pump Power and Controls; CM-1005 Keynote #52, E-1001, and E-1003
3-8 LS 1 $58,535.00| $58,535.00f $55,000.00|  $55,000.00
Total Lump Sum Price Bid for Base Contract: $414,832.00 $416,500.00
Alternate #1: VFD Modification in lieu of Replacement (CIP 4748)
4.1 |Delete the sum of ltems 3-2 to 3-5 LS 1| $266,270.00 | -$266,270.00| $259,000.00 | -$259,000.00
Retain existing VFD cabinets; Modify and replace internal components with owner-furnished equipment
4-2 LS 1 $27,600.00 $27,600.00] $ 40,000.00 $40,000.00
VFD System Startup, Testing, and Adjusting
4-3 LS 1 $18,500.00 $18,500.00] $ 10,000.00 $10,000.00
Total Lump Sum Price Bid for Alternate #1: -$220,170.00 -$209,000.00
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