TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE WEDNESDAY, MAY 6, 2026
6:00 PM (Approximately)

Chairperson: V. Scott Zelov

Vice Chairperson: Shelby Sparrow, Ray Courtney

AGENDA

1. AWARD OF CONTRACT - GENERAL WAYNE PARK PLAYGROUNG IMPROVEMENTS
2. AUTHORIZATION TO DISPOSE OF SURPLUS TOWNSHIP EQUIPMENT

3. AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2025 DEFICIENCY



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance
ITEM: AWARD OF CONTRACT - GENERAL WAYNE PARK PLAYGROUNG IMPROVEMENTS

Consider for recommendation to the Board of Commissioners approval to award a contract for
General Wayne Park Playground Improvements to the following low bidder in accordance with bids
received on Thursday, April 23, 2026 at 11:00 A.M. prevailing time and the recommendation of the
Chief Financial Officer with the approval of the Director of Public Works and the Township Engineer:

Jurich Inc.

Total Lump Sum Bid: $308,318.00
Total Bid Contingencies Item: (2-1 - 2-4) 10,087.00
Total Bid Add Alt. Items: (3-1 - 3-5) 34,248.00
Total Bid: $352,653.00

ADDITIONAL INFORMATION

Funds are available through through the Capital Projects Fund's Playground Replacement Program
(Job #4492). The bid amount of $352,653 is $68,347 or 16% less than the construction estimate of
$421,000.

Including equipment purchase, installation, and safety surface (procured separately through
COSTARS), the entire cost of General Wayne Park Playground Improvements is $1,140,268 or 18%
less than the budget of $1,389,960.

PUBLIC COMMENT

ATTACHMENT(S):
Memo - General Wayne Park Playground Improvements.pdf
Bid Tabs - General Wayne Park Playground Improvements.pdf


https://lowermerion.granicus.com/services/legistar/download/pdf/4076787/Memo_-_General_Wayne_Park_Playground_Improvements.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4073417/Bid_Tabs_-_General_Wayne_Park_Playground_Improvements.pdf

TOWNSHIP TOWNSHIP ENGINEER

OF 75 E. Lancaster Avenue
Ardmore, PA 19003 2376
LOWER MERION Telephone: (610) 649-4000
MONTGOMERY COUNTY www.lowermerion.org
LOWM 093987
MEMORANDUM
TO: Adam M. Szumski, Chief Financial Officer
FROM: Joseph Mastronardo, PE, Township Engineer \A\&s

Joann Ma Swierk, PE, Senior Engineer Y
DATE: April 29, 2026
SUBJECT: General Wayne Park Playground Improvements

Bid Review / Award Recommendation
LMT Contract No. 26-09-4492

As requested, we have reviewed the following bid submitted by Jurich, Inc, the apparent low bidder for the
referenced project, and are herewith providing our recommendation for award.

By way of background, General Wayne Park is an active recreation area encompassing 18 acres, located at Revere
Road and Maplewood Avenue in Merion Station. The existing playground equipment at the tot lot and children’s
playground need replacement along with repairs and improvements to the circulation path and drainage system.
The scope of this project includes selective demolition; replacement and upgrade of the park entrance and walking
path from Revere Road for improved accessibility; modification of the existing stormwater conveyance system
for improved drainage conditions; preparation of the two playground areas; construction of playground edging
and bench concrete pads; erosion and sediment control measures; and site restoration. The new playground
equipment, benches, and engineered wood-fiber playground surface will be furnished and installed by a separate
contractor under separate award.

$308,318.00 Base Bid
$10,087.00 Contingencies
$318,405.00 Subtotal (Base Bid + Contingencies)
$9,889.00 Add Alternate #1 — Revere Road Storm Inlet F042321 Modification
$10,460.00 Add Alternate #2 — Maplewood Ave Storm Inlet FO42319 Modification
$9,889.00 Add Alternate #3 — Mercer Road Storm Inlets F042317 and F042318 Modifications
$3,711.00 Add Alternate #4 — Clean Park Stormwater System
$299.00 Add Alternate #5 — Upgrade Concrete Sidewalk to Heavy Duty Concrete Pavement
$352,653.00 Contract Total (Base Bid + Contingencies + Alternates)

We find the price bid of $352,653.00 (Base Bid + Contingencies + Alternates) to be reasonable for the items of
work required. The bid is $68,347, or 16%, less than the construction budget of $421,000. Please note the
$10,087 of contingencies will only be used if and when directed by the Township.

Therefore, we recommend that the contract be awarded to Jurich, Inc, contingent upon the remainder of the
contract requirements being in order. Funds are available through the Capital Projects Fund #4492 — Playground
Replacement Program.
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We trust that this memorandum adequately addresses this matter. As always, please feel free to contact us if you
have any questions or concerns.

cc: Ernie B. McNeely, Township Manager
Brandon J. Ford, MPA, MPS, Assistant Township Manager
Donna Heller, Director of Parks & Recreation
Dave DeAngelis, Assistant Director of Parks
Gina Tophoney, Assistant Director of Recreation

Flle U:\Accounts\ LOWMM\LOWMO093987 - General Wayne Playground\CONSTRUCTION\BID\2026-04-29 Bid Review.docx




TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - General Wayne Park Playground Improvements
CONTRACT NUMBER: 26-09-4492
BIDS RECEIVED: April 23,2026 - 11:00 AM

. Jurich, Inc. S.B. Conrad, Inc SLC Excavating, LLC
Bidders:
Item No. |Description U/M Qty Unit Price | Total Unit Price Total Unit Price Total
Base Contract
Mobilization and General Conditions: Permit, Contractor’s License, Bonding, Insurance,
1-1 Coordination with Playground Vendor, etc. LS 1 $6,628.00 $6,628.00|  $30,000.00 $30,000.00]  $30,474.00 $30,474.00
1-2 Submittals & Preconstruction Video LS 1 $239.00 $239.00 $5,000.00 $5,000.00 $2,156.00 $2,156.00
1-3 E&S: Demolition Keynote #1 to #3, #5 to #7, and #9 LS 1 $6,586.00 $6,586.00]  $10,000.00 $10,000.00f  $10,015.00 $10,015.00
1-4 Temporary Fence: Demolition Keynote #4 and #8 LS 1 $23,180.00 $23,180.00 $6,750.00 $6,750.00]  $19,037.00 $19,037.00
1-5 Demolition Keynote #10 & Turtle for Keynote #12 LS 1 $3,895.00 $3,895.00 $2,425.00 $2,425.00 $4,279.00 $4,279.00
1-6 Curb Reset: Demolition Keynote #13 and Construction Keynote #61 LS 1 $2,106.00 $2,106.00 $1,890.00 $1,890.00 $4,741.00 $4,741.00
1-7 Bituminous Pavement: Demolition Keynote #14 LS 1 $7,392.00 $7,392.00 $6,000.00 $6,000.00 $3,610.00 $3,610.00
1-8 Bituminous Pavement: Construction Keynote #63 LS 1 $11,367.00 $11,367.00 $15,000.00 $15,000.00 $15,312.00 $15,312.00
1-9 Concrete Pavers: Demolition Keynote #15 and Construction Keynote #65 LS 1 $4,234.00 $4,234.00 $20,000.00 $20,000.00 $9,364.00 $9,364.00
1-10 Heavy Duty Concrete Pavement: Construction Keynote #62 LS 1 $13,350.00 $13,350.00 $13,000.00 $13,000.00 $11,755.00 $11,755.00
1-11 Concrete Sidewalk: Construction Keynote #64 LS 1 $15,375.00 $15,375.00f  $16,000.00 $16,000.00f  $19,095.00 $19,095.00
1-12 Playground Area: Demolition Keynote #16 to #18 LS 1 $16,089.00 $16,089.00 $30,000.00 $30,000.00 $57,038.00 $57,038.00
1-13 Playground Area: Construction Keynote #71 LS 1 $26,248.00 $26,248.00 $25,560.00 $25,560.00 $44,084.00 $44,084.00
1-14 Bench: Demolition Keynote #19 & #20 LS 1 $2,177.00 $2,177.00 $1,750.00 $1,750.00 $3,275.00 $3,275.00
1-15 Bench Salvage & Reinstall: Demolition Keynote #12 and Construction Keynote #74 LS 1 $1,058.00 $1,058.00 $2,250.00 $2,250.00 $2,514.00 $2,514.00
1-16 Bench Pad: Construction Keynote #75 LS 1 $3,498.00 $3,498.00 $5,000.00 $5,000.00 $11,000.00 $11,000.00
1-17 Stumps: Demolition Keynote #21 LS 1 $4,187.00 $4,187.00 $1,250.00 $1,250.00 $2,073.00 $2,073.00
1-18 Mulch Rings: Construction Keynote #82 LS 1 $777.00 $777.00 $2,925.00 $2,925.00 $3,300.00 $3,300.00
1-19 Stormwater ID 3249: Demolition Keynote #33 and Construction Keynote #51 LS 1 $9,443.00 $9,443.00 $30,000.00 $30,000.00 $9,178.00 $9,178.00
Stormwater System Improvement: Demolition Keynote #31 & #32, and Construction Keynote
1-20 #51, #54 & #55 LS 1 $42,933.00 $42,933.00f  $50,000.00 $50,000.00f  $28,294.00 $28,294.00
1-21 Playground Drainage: Construction Keynote #52 & #53 LS 1 $53,516.00 $53,516.00 $90,000.00 $90,000.00 $78,454.00 $78,454.00
1-22 Signage: Demolition Keynote #12 and Construction Keynote #81 LS 1 $1,102.00 $1,102.00 $1,900.00 $1,900.00 $1,650.00 $1,650.00
1-23 Bank Stabilization: Demolition Keynote #34 and Construction Keynote #83 LS 1 $3,872.00 $3,872.00 $1,275.00 $1,275.00 $2,972.00 $2,972.00
1-24 Soil Analysis and Amendment LS 1 $2,536.00 $2,536.00]  $10,000.00 $10,000.00 $4,950.00 $4,950.00
1-25 Spread Topsoil, Finish Grade, and Lawn Seed LS 1 $39,413.00 $39,413.00 $7,300.00 $7,300.00 $35,573.00 $35,573.00
1-26 Site Restoration LS 1 $6,997.00 $6,997.00 $5,000.00 $5,000.00 $3,420.00 $3,420.00
1-27 Close out Documents and Record Drawings LS 1 $120.00 $120.00 $2,000.00 $2,000.00 $3,410.00 $3,410.00
Total Lump Sum Price Bid for Base Contract: $308,318.00 $392,275.00 $421,023.00
Contingency ltems
2-1 Additional curb reset $IFT 20 $120.00 $2,400.00 $45.00 $900.00 $225.00 $4,500.00
2-2 Additional heavy duty concrete pavement $/SY 10 $392.00 $3,920.00 $170.00 $1,700.00 $193.00 $1,930.00
2-3 Additional concrete sidewalk $/SY 10 $299.00 $2,990.00 $120.00 $1,200.00 $140.00 $1,400.00
2-4 Additional 6" Mulch Ring Location 1 $777.00 $777.00 $225.00 $225.00 $368.00 $368.00
Total Lump Sum Price Bid for Base Contract + Contingencies: $318,405.00 $396,300.00 $429,221.00
Add Alternates
Add Alternate #1 — Revere Road Inlet F042321 Modification: Demolition Keynote #41 and
3-1 Construction Keynote #91 LS 1 $9,889.00 $9,889.00 $6,000.00 $6,000.00 $8,327.00 $8,327.00
Add Alternate #2 — Maplewood Ave Inlet F042319 Modification: Demolition Keynote #41 and
3-2 Construction Keynote #91 LS 1 $10,460.00 $10,460.00 $12,000.00 $12,000.00 $8,327.00 $8,327.00
Add Alternate #3 — Mercer Road Inlets F042317 and F042318 Modifications: Demolition
3-3 Keynote #41 and Construction Keynote #91 LS 1 $9,889.00 $9,889.00 $12,000.00 $12,000.00 $13,982.00 $13,982.00
3-4 Add Alternate #4 — Clean Stormwater System: Construction Keynote #92 LS 1 $3,711.00 $3,711.00 $3,500.00 $3,500.00 $5,170.00 $5,170.00
Add Alternate #5 — Upgrade Concrete Sidewalk to Heavy Duty Concrete Pavement (Price
3-5 Difference) LS 1 $299.00 $299.00 $7,000.00 $7,000.00 $7,261.00 $7,261.00




TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - General Wayne Park Playground Improvements
CONTRACT NUMBER: 26-09-4492
BIDS RECEIVED: April 23,2026 - 11:00 AM

T. Schiefer Contractors, Inc.

James R Kenney

G&B Construction Group, Inc.

Bidders: Excavating & Paving Inc.
Item No. |Description U/M Qty Unit Price Total Unit Price Total Unit Price Total
Base Contract
Mobilization and General Conditions: Permit, Contractor’s License, Bonding, Insurance,
1-1 Coordination with Playground Vendor, etc. LS 1 $25,000.00 $25,000.00)  $40,000.00  $40,000.00 $30,000.00 $30,000.00
1-2 Submittals & Preconstruction Video LS 1 $1,500.00 $1,500.00 $10,000.00 $10,000.00 $1,000.00 $1,000.00
1-3 E&S: Demolition Keynote #1 to #3, #5 to #7, and #9 LS 1 $8,500.00 $8,500.00] $28,000.00/ $28,000.00 $15,000.00 $15,000.00
1-4 Temporary Fence: Demolition Keynote #4 and #8 LS 1 $10,000.00 $10,000.00] $15,000.00/ $15,000.00 $22,000.00 $22,000.00
1-5 Demolition Keynote #10 & Turtle for Keynote #12 LS 1 $1,500.00 $1,500.00 $5,500.00 $5,500.00 $2,500.00 $2,500.00
1-6 Curb Reset: Demolition Keynote #13 and Construction Keynote #61 LS 1 $2,800.00 $2,800.00 $2,500.00 $2,500.00 $12,900.00 $12,900.00
1-7 Bituminous Pavement: Demolition Keynote #14 LS 1 $3,750.00 $3,750.00 $12,800.00f $12,800.00 $3,000.00 $3,000.00
1-8 Bituminous Pavement: Construction Keynote #63 LS 1 $10,900.00 $10,900.00 $21,000.00 $21,000.00 $14,000.00 $14,000.00
1-9 Concrete Pavers: Demolition Keynote #15 and Construction Keynote #65 LS 1 $7,500.00 $7,500.00 $25,000.00f  $25,000.00 $11,000.00 $11,000.00
1-10 Heavy Duty Concrete Pavement: Construction Keynote #62 LS 1 $23,868.00 $23,868.00 $7,600.00 $7,600.00 $32,000.00 $32,000.00
1-11 Concrete Sidewalk: Construction Keynote #64 LS 1 $30,600.00 $30,600.00)  $20,700.00/  $20,700.00 $29,000.00 $29,000.00
1-12 Playground Area: Demolition Keynote #16 to #18 LS 1 $28,000.00 $28,000.00 $15,000.00 $15,000.00 $68,000.00 $68,000.00
1-13 Playground Area: Construction Keynote #71 LS 1 $51,205.00 $51,205.00]  $21,000.00|  $21,000.00 $37,000.00 $37,000.00
1-14 Bench: Demolition Keynote #19 & #20 LS 1 $2,000.00 $2,000.00 $5,500.00 $5,500.00 $5,000.00 $5,000.00
1-15 Bench Salvage & Reinstall: Demolition Keynote #12 and Construction Keynote #74 LS 1 $2,000.00 $2,000.00 $3,500.00 $3,500.00 $2,500.00 $2,500.00
1-16 Bench Pad: Construction Keynote #75 LS 1 $3,240.00 $3,240.00 $18,000.00 $18,000.00 $4,000.00 $4,000.00
1-17 Stumps: Demolition Keynote #21 LS 1 $1,000.00 $1,000.00 $2,500.00 $2,500.00 $6,000.00 $6,000.00
1-18 Mulch Rings: Construction Keynote #82 LS 1 $3,250.00 $3,250.00 $12,000.00 $12,000.00 $6,000.00 $6,000.00
1-19 Stormwater ID 3249: Demolition Keynote #33 and Construction Keynote #51 LS 1 $12,000.00 $12,000.00 $25,000.00f  $25,000.00 $22,000.00 $22,000.00
Stormwater System Improvement: Demolition Keynote #31 & #32, and Construction Keynote
1-20 #51, #54 & #55 LS 1 $51,500.00 $51,500.00]  $32,000.00{ $32,000.00 $74,000.00 $74,000.00
1-21 Playground Drainage: Construction Keynote #52 & #53 LS 1 $128,000.00 $128,000.00 $28,000.00 $28,000.00 $38,000.00 $38,000.00
1-22 Signage: Demolition Keynote #12 and Construction Keynote #81 LS 1 $1,000.00 $1,000.00]  $11,000.00 $11,000.00 $3,000.00 $3,000.00
1-23 Bank Stabilization: Demolition Keynote #34 and Construction Keynote #83 LS 1 $5,000.00 $5,000.00 $9,500.00 $9,500.00 $4,000.00 $4,000.00
1-24 Soil Analysis and Amendment LS 1 $2,500.00 $2,500.00]  $20,000.00| $20,000.00 $10,000.00 $10,000.00
1-25 Spread Topsoil, Finish Grade, and Lawn Seed LS 1 $12,000.00 $12,000.00 $15,000.00 $15,000.00 $13,000.00 $13,000.00
1-26 Site Restoration LS 1 $12,000.00 $12,000.00]  $12,000.00{ $12,000.00 $5,000.00 $5,000.00
1-27 Close out Documents and Record Drawings LS 1 $2,500.00 $2,500.00 $10,000.00| $10,000.00 $200.00 $200.00
Total Lump Sum Price Bid for Base Contract: $443,113.00 $428,100.00 $470,100.00
Contingency ltems
2-1 Additional curb reset $IFT 20 $95.00 $1,900.00 $200.00 $4,000.00 $200.00 $4,000.00
2-2 Additional heavy duty concrete pavement $/SY 10 $306.00 $3,060.00 $300.00 $3,000.00 $100.00 $1,000.00
2-3 Additional concrete sidewalk $/SY 10 $225.00 $2,250.00 $200.00 $2,000.00 $250.00 $2,500.00
2-4 Additional 6" Mulch Ring Location 1 $350.00 $350.00 $1,000.00 $1,000.00 $1,500.00 $1,500.00
Total Lump Sum Price Bid for Base Contract + Contingencies: $450,673.00 $438,100.00 $479,100.00
Add Alternates
Add Alternate #1 — Revere Road Inlet F042321 Modification: Demolition Keynote #41 and
3-1 Construction Keynote #91 LS 1 $5,000.00 $5,000.00 $8,500.00 $8,500.00 $3,000.00 $3,000.00
Add Alternate #2 — Maplewood Ave Inlet F042319 Modification: Demolition Keynote #41 and
3-2 Construction Keynote #91 LS 1 $5,000.00 $5,000.00 $9,000.00 $9,000.00 $3,000.00 $3,000.00
Add Alternate #3 — Mercer Road Inlets F042317 and F042318 Modifications: Demolition
3-3 Keynote #41 and Construction Keynote #91 LS 1 $5,000.00 $5,000.00 $15,000.00 $15,000.00 $6,000.00 $6,000.00
3-4 Add Alternate #4 — Clean Stormwater System: Construction Keynote #92 LS 1 $3,500.00 $3,500.00 $21,000.00{ $21,000.00 $20,000.00 $20,000.00
Add Alternate #5 — Upgrade Concrete Sidewalk to Heavy Duty Concrete Pavement (Price
3-5 Difference) LS 1 $11,016.00 $11,016.00] $10,000.00{ $10,000.00 $18,000.00 $18,000.00




TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - General Wayne Park Playground Improvements

CONTRACT NUMBER: 26-09-4492
BIDS RECEIVED: April 23,2026 - 11:00 AM

Premier Concrete, Inc.

Bidders:
Item No. |Description U/M Qty Unit Price Total
Base Contract
Mobilization and General Conditions: Permit, Contractor’s License, Bonding, Insurance,
1-1 Coordination with Playground Vendor, etc. LS 1 $25,000.00|  $25,000.00
1-2 Submittals & Preconstruction Video LS 1 $2,000.00 $2,000.00
1-3 E&S: Demolition Keynote #1 to #3, #5 to #7, and #9 LS 1 $8,500.00 $8,500.00
1-4 Temporary Fence: Demolition Keynote #4 and #8 LS 1 $15,000.00/  $15,000.00
1-5 Demolition Keynote #10 & Turtle for Keynote #12 LS 1 $2,500.00 $2,500.00
1-6 Curb Reset: Demolition Keynote #13 and Construction Keynote #61 LS 1 $6,500.00 $6,500.00
1-7 Bituminous Pavement: Demolition Keynote #14 LS 1 $7,500.00 $7,500.00
1-8 Bituminous Pavement: Construction Keynote #63 LS 1 $15,000.00 $15,000.00
1-9 Concrete Pavers: Demolition Keynote #15 and Construction Keynote #65 LS 1 $15,000.00 $15,000.00
1-10 Heavy Duty Concrete Pavement: Construction Keynote #62 LS 1 $16,500.00] $16,500.00
1-11 Concrete Sidewalk: Construction Keynote #64 LS 1 $27,500.00 $27,500.00
1-12 Playground Area: Demolition Keynote #16 to #18 LS 1 $175,000.00| $175,000.00
1-13 Playground Area: Construction Keynote #71 LS 1 $55,000.00|  $55,000.00
1-14 Bench: Demolition Keynote #19 & #20 LS 1 $2,500.00 $2,500.00
1-15 Bench Salvage & Reinstall: Demolition Keynote #12 and Construction Keynote #74 LS 1 $5,000.00 $5,000.00
1-16 Bench Pad: Construction Keynote #75 LS 1 $7,500.00 $7,500.00
1-17 Stumps: Demolition Keynote #21 LS 1 $3,500.00 $3,500.00
1-18 Mulch Rings: Construction Keynote #82 LS 1 $1,500.00 $1,500.00
1-19 Stormwater ID 3249: Demolition Keynote #33 and Construction Keynote #51 LS 1 $8,500.00 $8,500.00
Stormwater System Improvement: Demolition Keynote #31 & #32, and Construction Keynote
1-20 #51, #54 & #55 LS 1 $13,500.00] $13,500.00
1-21 Playground Drainage: Construction Keynote #52 & #53 LS 1 $50,000.00/  $50,000.00
1-22 Signage: Demolition Keynote #12 and Construction Keynote #81 LS 1 $2,000.00 $2,000.00
1-23 Bank Stabilization: Demolition Keynote #34 and Construction Keynote #83 LS 1 $4,750.00 $4,750.00
1-24 Soil Analysis and Amendment LS 1 $5,000.00 $5,000.00
1-25 Spread Topsoil, Finish Grade, and Lawn Seed LS 1 $25,000.00 $25,000.00
1-26 Site Restoration LS 1 $50,000.00|  $50,000.00
1-27 Close out Documents and Record Drawings LS 1 $1,500.00 $1,500.00
Total Lump Sum Price Bid for Base Contract: $551,250.00
Contingency ltems
2-1 Additional curb reset $IFT 20 $150.00 $3,000.00
2-2 Additional heavy duty concrete pavement $/SY 10 $200.00 $2,000.00
2-3 Additional concrete sidewalk $/SY 10 $180.00 $1,800.00
2-4 Additional 6’ Mulch Ring Location| 1 $50.00 $50.00
Total Lump Sum Price Bid for Base Contract + Contingencies: $558,100.00
Add Alternates
Add Alternate #1 — Revere Road Inlet F042321 Modification: Demolition Keynote #41 and
3-1 Construction Keynote #91 LS 1 $6,500.00 $6,500.00
Add Alternate #2 — Maplewood Ave Inlet F042319 Modification: Demolition Keynote #41 and
3-2 Construction Keynote #91 LS 1 $6,500.00 $6,500.00
Add Alternate #3 — Mercer Road Inlets F042317 and F042318 Modifications: Demolition
3-3 Keynote #41 and Construction Keynote #91 LS 1 $6,500.00 $6,500.00
3-4 Add Alternate #4 — Clean Stormwater System: Construction Keynote #92 LS 1 $6,500.00 $6,500.00
Add Alternate #5 — Upgrade Concrete Sidewalk to Heavy Duty Concrete Pavement (Price
3-5 Difference) LS 1 $15,000.00]  $15,000.00




Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance

ITEM: AUTHORIZATION TO DISPOSE OF SURPLUS TOWNSHIP EQUIPMENT

Consider for recommendation to the Board of Commissioners approval to dispose of surplus
Township equipment by public auction, or, in the event of unsatisfactory or lack of bid(s), the Chief
Financial Officer shall have the authority to arrange for disposal or re-bid at a future date.

PUBLIC COMMENT

ATTACHMENT(S):
Surplus Township Equipment - 2026 Detail Auction List.pdf


https://lowermerion.granicus.com/services/legistar/download/pdf/4073455/Surplus_Township_Equipment_-_2026_Detail_Auction_List.pdf

2026 EF Auction List.

Scheduled
Vehicle # Dept. Serial # Description Year Replacement Yr. Mileage Hours Qty.

3017 30 1R9GF511GP825374 Speed Trailer 2016 2026 N/A N/A 1
3018 30 1P9GF511XGP825375 Speed Trailer 2016 2026 N/A N/A 1
3062 30 1FTSE34L47DA45770 Ford E350 Van 2007 2017 54,851 N/A 1
5204 52 3C7WRNALOEG284659 Ram 5500 Dump 4X4 W/plow & Salt Spreader. 2014 2024 70,022 4,542 1
5217 52 C24699 Tar Kettle Trailer 2000 2010 N/A N/A 1
5227 52 5F11S101XF1004475 Arrow Board 2016 2026 N/A N/A 1
5228 52 5F11S101XF1004474 Arrow Board 2016 2026 N/A N/A 1
5229 52 1F9P41724GM339141 Falcon Hot Box 2016 2026 N/A N/A 1
5230 52 1F9P41726GM339142 Falcon Hot Box 2016 2026 N/A N/A 1
5231 52 1HTWDADRS83J057318 International 7400 5th Wheel 2003 2013 72,216 7,559 1
5236 52 3C7WRLAJ1GG328092 Ram 4500 Dump 4x4 W/plow and Salt Spreader. 2016 2026 60,036 3,693 1
5251 52 5JPBU2127FP0O37447 Utility Trailer 2015 2025 N/A N/A 1
5304 53 3C7WRMALXEG172834 Ram 5500 Altec Bucket Truck 2014 2024 80,392 4,898 1
5528 55 3HAMMAANOEL061229 International 4300 Altec Bucket Truck 2014 2024 28,929 10,201 1
5529 55 3HAMMAAN7EL061230 International 4300 Altec Bucket Truck 2014 2024 34,265 13,434 1
5728 61 IFM5K8AR4JGB58227 EXPLORER UTILITY AWD 2018 2021 64,209 13,096 1
5729 61 IFM5K8AR6JGB58228 EXPLORER UTILITY AWD 2018 2021 79,025 16,072 1
5856 58 3C7WRNAL7EG284660 Ram 5500 Dump 4X4 W/plow & Salt Spreader. 2014 2024 48,673 2,970 1
5858 58 3C63R3AT6GG203677 Ram 3500 P/U W/plow and Salt Spreader 2016 2024 67,444 3,275 1
5861 58 3C63R3AT8GG203678 Ram 3500 P/U W/plow and Salt Spreader 2016 2024 91,023 4,682 1
5866 58 A3WT13378 Bobcat MT55 2011 2021 N/A 1,230 1
6143 61 651502384 Bobcat Soil Conditioner 2016 2026 N/A N/A 1
6145 61 1HTWDAZRXFH608854 International 7400 Dump W/Plow and Spreader. 2015 2025 33,746 4,424 1
6148 61 11381 Kubota Zero Turn 2016 2026 N/A 667 1
6150 61 3C6JR7AT3GG302617 Ram 1500 4X4 P/U 2016 2026 92,635 4,956 1
6152 61 SH88-03340 Alamo Flail Mower 2016 2026 N/A N/A 1
52100 52 1HTWDAZRXFH608837 International 7400 Dump W/Plow and Spreader. 2015 2025 83,300 9,332 1
52103 52 1HTWDAZR1FH608841 International 7400 Dump W/Plow and Spreader. 2015 2025 67,420 7,760 1
52106 52 1HTWDAZRIFH608845 International 7400 Dump W/Plow and Spreader. 2015 2025 75,253 7,823 1
52109 52 1HTWDAZ8FH608853 International 7400 Dump W/Plow and Spreader. 2015 2025 71,775 7,202 1
173020 30 1R9GF511GP825374 Speed Trailer All Traffic ATS3 2016 2026 N/A N/A 1
185901 59 1HTWCTAR8KH374640 International 7400, 14 Yrd. Packer 2019 2024 23,127 3,654 1
195904 59 3C7WRNBLXKG619694 Ram 5500 6 Yrd. Packer 2019 2025 67,965 9,490 1
195905 59 3HAEKTAT6LL110225 International HV607 20 Yrd. Packer 2019 2025 37,928 8,658 1
195906 59 3HAEKTAT8LL110226 International HV607 20 Yrd. Packer 2019 2025 34,363 8,732 1
195907 59 3HAEKTAT1LL110227 International HV607 20 Yrd. Packer 2019 2025 38,747 8,017 1
213111 31 4P1CT02H53A003585 Pierce Pumper Truck 2004 2026 36,439 3,587 1
223112 31 1FTFW1E59NFB89576 Ford F150 4X4 2022 2030 31,676 1,800 1
233090 30 1FM5K8AB5PGB98103 EXPLORER UTILITY AWD 2023 2026 24,641 4,496 1
R1 59 15034116 Hot Presure Washer 2004 N/A N/A 865 1

3/31/2026

N
o




Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Finance
ITEM: AUTHORIZATION TO ADVERTISE PROPOSED ORDINANCE - 2025 DEFICIENCY

Consider for recommendation to the Board of Commissioners authorizing the Township Secretary
to advertise notice of intent to adopt an ordinance of the Township of Lower Merion to amend
Ordinance No. 4324 adopted December 17, 2025, making a change in certain appropriations, some
of which have proven to be larger than needed and some to be insufficient, and authorizing the
proper Township Officers to make the required transfers from and to appropriations heretofore
made of receipts not heretofore estimated or from unappropriated fund balances.

PUBLIC COMMENT

ATTACHMENT(S):
Issue Briefing - Deficiency Ordinance v1.pdf
Deficiency Ordinance Amendment.docx
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https://lowermerion.granicus.com/services/legistar/download/pdf/4077822/Issue_Briefing_Deficiency_Ordinance_v1.pdf
https://lowermerion.granicus.com/services/legistar/download/pdf/4077832/Deficiency_Ordinance_Amendment.pdf

TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: 2025 Deficiency Ordinance
Prepared By: Adam M. Szumski, CFO

Date: May 1, 2026

l. Action To Be Considered By The Board:

Authorize advertisement of a notice of intent to adopt an ordinance to amend Ordinance No. 4324, adopted
December 17, 2025, making a change in certain appropriations and authorize required transfers.

. Why This Issue Requires Board Consideration:

In some instances, the estimated actual expenses are projected to be greater than the appropriation authority.
As required by the Township Code, an ordinance needs to be adopted to ensure adequate appropriation
authority for all expenditures.

II. Current Policy Or Practice (If Applicable):

The Township has passed a deficiency ordinance on an annual basis including once in December 2025. A
second deficiency ordinance is necessary as the Township is preparing to finalize its 2025 financial
statements.

V. Other Relevant Background Information:

Affordable Housing Fund: Total 2025 projected expenses were $1,770,000. However, final engineering

service expenses were slightly higher than anticipated, requiring an additional appropriation authority of
$2,612.

The Affordable Housing Fund’s interest earnings were also higher than expected by approximately $3,400
and are available to cover the additional appropriation in lieu of a reduction to fund balance.

Sanitary Sewer Fund: Total projected expenses were $9.93 million. However, final expenses in the fund
totaled $9.94 million with higher than expected costs in sewage disposal and salaries offset with less expenses
in equipment and professional technical services.

The Sanitary Sewer Fund’s total revenues were higher than estimated in amount sufficient to cover the
additional appropriation of $14,982 in lieu of a reduction to fund balance.

Equipment Fund: Total budgeted expenses in the fund were $5.83 million. However, final expenses were
$5.95 million. The main driver of the additional appropriation need of $123,021 is greater than expected
depreciation expenses associated with the township’s existing fleet. Depreciation is a non-cash expense, so
this additional appropriation does not impact the net operating balance of the fund.
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V. Impact On Township Finances:

The ordinance itself has no impact on the Township’s finances. The Affordable Housing and Sanitary Sewer
Funds had more revenues than estimated which offset the additional appropriations. The supplemental
appropriation authority for the Equipment Fund is to recognize depreciation expenses and thus does not
impact the operating fund balance of the fund.

VI. Staff Recommendation:

Staff recommends the ordinance be advertised and considered for adoption at the May 20, 2026 Board of
Commissioners meeting.
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AN ORDINANCE

NO.

AN ORDINANCE of the Township of Lower Merion To
Amend Ordinance No. 4324 Adopted December 17, 2025,
Making A Change In Certain Appropriations, Some Of
Which Have Proven To Be Larger Than Needed And
Some To Be Insufficient, And Authorizing The Proper
Township Officers To Make The Required. Transfers
From And To Appropriations Heretofore Made Of
Receipts Not Heretofore Estimated Or From
Unappropriated Fund Balances.

The Board of Commissioners of the Township of Lower Merion does hereby enact and
ordain:

Section 1: The Township of Lower Merion Ordinance No. 4324, is hereby amended to
provide supplemental appropriations from the following Township unappropriated fund balances
in order to meet actual 2025 expenditure requirements:

TOWNSHIP FUND AMOUNTS

AFFORDABLE HOUSING FUND $3,000

SANITARY SEWER FUND $20,000

EQUIPMENT FUND $130,000
Approved by the Board this day of , 2026.

BOARD OF COMMISSIONERS OF THE
TOWNSHIP OF LOWER MERION

Todd M. Sinai, President
ATTEST:

Jody L. Kelley, Secretary
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