LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors” Meeting

Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003

March 3, 2026

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:01 p.m.

PRESENT
BOARD:
Anna Durbin President & Member-At-Large
Shelby Sparrow Vice President & Commissioner Delegate
Stuart Kline Treasurer & Belmont Hills Library Delegate
Sarah Dufendach Secretary & Member At-Large
Micah Snead Ardmore Library Delegate
Tiz Powers Bala Cynwyd Library Delegate
Megan Mahoney Gladwyne Library Alternate Delegate

Kris Conner

Ludington Library Delegate

Elisa Ludwig Penn Wynne Library Delegate

Patrick Egan Member-At-Large

Tanya Gardner Member-At-Large

OTHERS:

Lynn Williamson Director of Libraries

Adam Haigh Technology Librarian

DR Ahrens Development & Communications Specialist

Jennifer DeAngelis

HANDOUTS

Administrative Secretary

e March 3, 2026 Meeting Agenda

e February 3, 2026 LMLS Board Meeting Minutes

e March 3, 2026 Director’s Report

e LMLS Internet Use Policy with suggested edits

e Request to Serve Alcohol at an LMLS Library: Penn Wynne Library, May 9, 2026
e LMLS Treasurer’s Reports and Financials: January & Preliminary February 2026
e March 2026 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports

e DRAFT 2025 LMLS Annual Report

e 2026 Contributed Income Performance Report

MINUTES
Stuart made a motion to accept the minutes of the February 3, 2026, LMLS Board Meeting as presented;
Sarah seconded the motion; all were in favor, and the minutes were approved.
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PRESIDENT’S REPORT (Anna Durbin)

We are in receipt of an emailed library catalog complaint from a dedicated patron. Lynn shared the email
with the members of the board in advance of the meeting. The patron is dismayed at the updated version
of the catalog. MCLINC has been addressing issues with the catalog. The new version of the catalog col-
lects different formats of the same title together, so that patrons may see regular, Large Print, Books on

CD, e-audiobook, and e-book formats all together in one place. Lynn will respond to the patron and let
him know that the classic version of the catalog is still available on one of the tabs.
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DIRECTOR’S REPORT (Lynn Williamson)
Create a community of belonging / Make the libraries visible and part of the community
e Ardmore Scanning Day with HSLC — Tanya reported that the scanning day was a success and
she was thankful for HSLC and Nicole Joniec’s work. They ran out of time, but there was a won-
derful vibe, and people were sharing stories throughout the day. The volunteers, who were col-
lege students, were helpful and engaging. There was a perfect flow throughout the afternoon.

People were given thumb drives provided by HSLC with their documents. There were requests
to repeat the event. More volunteers would be needed for a future event. There are three differ-
ent scanners. Tanya and volunteers will add metadata to images to set up the PaPD site.

e Lynn attended the ALA’s National Library Legislative Day on 2/25 and 2/26. There were about
200 people. The PA delegation met staff from Senator Fetterman’s and Senator McCormick’s of-
fices. Lynn and Christi Buker met with staff from Representative Dwight Evans’ office. They
asked the legislators to fully support Library Services and Technology Act (LSTA) grants through
the Institute for Museum and Library Services (IMLS); Innovative Approaches to Literacy grants;
and the E-rate program.

e Lynn attended a MCLINC Finance Committee meeting and a MCLINC Remote Access Policy
meeting.

e PALA’s Frontline Online training was attended by one staff member from Belmont Hills,
Gladwyne, Ludington, and Penn Wynne; and 2 staff members from Bala Cynwyd.

Develop a culture of philanthropy (DR Ahrens)

e The Lower Merion Library Foundation received a $3,500 grant from Globus Medical for summer
reading, up from $2,000 last year.

¢ DRis creating a marketing campaign of staff profiles and library projects to highlight during Na-
tional Library Week from April 19 to 25, 2026.

e DRis finalizing the 2025 Annual Report, including individual pages for each local library. She is
planning to have them ready for mailing in early April, in time for National Library Week and
Library Giving Day. Kris asked about Library Giving Day appeals. DR will be doing emails for
both Library Giving Day and one each day for National Library Week, highlighting one library
each day. There will also be a social media component.

e We will be tracking fines & fees in the Contributed Income Performance spreadsheets this year.
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Streamline internal processes for efficiency / Create a more efficient workforce

The week of 2/9 was a tough one on our library buildings. We had two new roof leaks and one
‘nomad’ leak at Penn Wynne, chipmunks in the roof at Gladwyne, newly installed wall heaters
overheating after a compressor died at Belmont Hills, and a burst pipe at Ludington that shut off
all water for about an hour and a half.

All libraries were closed on Monday, 2/23, due to the snowstorm.

Township / HR:

o Head Librarian at Gladwyne — interviewing again.

o Bala Cynwyd — PT LA 29-hour — Renee Nassar is bumping up to 29 hours; a PT LA 15-
hour position will be posted soon.

o Penn Wynne — PTLA 16-hour position is posted; a Page position also posted recently.

Township/ CIP:

o A pre-construction meeting will occur on 3/3 for the Bala Cynwyd Junior Room carpet
replacement project. The Junior Room will be closed during this time. The project is start-
ing on March 23.

o Penn Wynne Reading Garden — A pre-construction meeting occurred on 2/5; the Sub-
Agreement between the Penn Wynne Library Association and the Township was signed
by PWLA and approved by the BOC on 2/18. Work is anticipated to start in April and
take 3 months.

o Bala Cynwyd Library Selective Exterior Painting Pre-Construction Meeting is being
scheduled for early March.

o Ramp repairs will be coming at Ludington.

Make technology on all levels a seamless part of the library

New people counters will be installed at four libraries in the coming months, replacing malfunc-
tioning gates to count attendance.

The GenAl Policy Committee met on 2/9/26. The committee recommends an update to the LMLS
Internet Use Policy, and next month we anticipate recommendations in the following policies:
Local Author, Internet Use; Security Camera; Social Media; Materials Selection, Photography &
Videography, in addition to bringing forward a new Reference Services Policy.

MCLINC Staffing Update: one staff member left for a position with HSLC. Two support engi-
neers have been hired.

NEW BUSINESS

Technology Report (Adam Haigh)

Adam will be replacing 28 staff computers. MCLINC is using a new program, Autopilot MS, to
handle initial setup. Functional staff equipment being decommissioned will be transitioned into
public computers. Tanya requested three computers for the scanning project. Adam thought we
would be able to assist with that.

The website backend will be upgraded with Bootstrap 5, encasing website code, as part of contin-
uing to make the website increasingly accessible. Adam will be working with DR on updating
PDF content on our website to make it accessible under new federal ADA standards.

The new catalog overlay features the ability to implement custom showcases (book carousels) on
the library landing pages, highlighting curated collections of books. He is also working on a mu-
seum pass collection carousel.
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¢ New overhead people counters will be installed at Ardmore, Belmont Hills, Gladwyne, and Penn
Wynne Libraries by Facility Site. We will not be using Al to profile, etc. The RFID gates will be
removed.

e A new catalog App is available, but we want to make sure any bugs are worked out before pro-

moting it to patrons. Please test it and give feedback. You cannot pay fines with Apple Pay.

Discussion: Micah asked about moving equipment in libraries for events. Please work with the Director’s
Office with plenty of advanced notice for these requests. Please do not unplug things, etc.

Micah asked about making the Constant Contact newsletters available online. DR indicated that we had
been sharing them on social media, but the licensing agreement with Swank regarding advertising movie

titles complicates our ability to share them online.

Request to Serve Alcohol
Penn Wynne Library has submitted a Request to Serve Alcohol for their fundraiser on May 9, 2026.

***VOTE: Stuart made a motion to approve the request; Micah seconded the motion; all were in favor,
and the motion passed.***

OLD BUSINESS

Policy Updates
The Internet Use Policy was presented with two minor updates to address artificial intelligence.

***VOTE: Tanya made a motion to approve the suggested updates to the Internet Use Policy; Sarah
seconded the motion; all were in favor, and the motion passed.***

Discussion: Megan asked about disaster preparedness and recovery policies, procedures, and recommen-
dations in case books get soaked, etc. She is aware of suggestions to freeze water damaged books. Lynn
indicated that good resources would be HSLC and the Conservation Center for Arts & Historic Artifacts,
but noted that popular materials are covered under the regular insurance policy through the Township.
More extensive measures would be appropriate for irreplaceable collections such as Pennsylvania Room
materials.

TREASURER’S REPORT (Stuart Kline)
Report of Financial Activity — January 2026

e Beginning balance: $228,642.12
e Sources of funds: 327,196.44
e Uses of funds: 84,903.21
e Ending balance: $470,935.35

Receipts include materials deposits from all the local libraries, and our annual State Aid disbursement.
Expenditures include books & materials, including museum passes; and technology.
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Preliminary* Report of Financial Activity — February 2026

e Beginning balance: $470,935.35
e Sources of funds: 45,480.07
e Uses of funds: 64,000.69
e Ending balance: $452,414.73

*Pending review by head librarians

Receipts include materials deposits from all the local libraries, and a quarterly MCLINC payment for
fines paid online. Expenditures include books & materials, including museum passes; and technology.

SHARING LIBRARY NEWS & ISSUES

e Ardmore Library — Micah:

o The Charlotte Miller Simon Poetry Contest awards ceremony will take place March 15* @

2 PM, at the Township Building.
The library will host a Thor Comic Book Collection Raffle (“Thorsday”).
Save the Date: Stories in the Stacks, November 7

e Bala Cynwyd Library — Tiz:
o Kobhelet Yeshiva classes have visited the library.

o Arrangements have been made with the French International School to use the multipur-

pose room on occasion.
Bala Cynwyd is hosting a Semisesquintennial program on March 24,

The Spring Sundays @ 2 Concert featuring Minas in Bossa Nova will take place at the

Lower Merion Synagogue on Sunday, March 8t.

e Belmont Hills Library — Stuart:

o The compressors on the heating system failed. Temporary heating measures have been

taken. Facilities is working on the issue.
o Commissioner Jeremiah Woodring is hosting an architecture program for kids.
o Jeremiah has requested changing the patio plans to brick.

e Gladwyne Library — Megan:
o The Junior Author Contest awards ceremony will take place March 5.
o The Arts & Crafts Show will be on view March 16-21.

o The Spring Cocktail Reception Fundraiser is scheduled at the Deaconess House May 3.

e Ludington Library — Kris:
o The library got a display case for the Library of Things.
o The Doug Jarett Gaming Room is nearly ready. Furniture has been delivered.

e  Penn Wynne Library - Elisa:

o The mushroom program was very popular, and the library is hoping to host another in

May.

The Spanish Social Gatherings have been successful.

The library has had some unfortunate roof leaks.

The spring fund drive will feature information on the front garden.
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PUBLIC DISCUSSION
None.

ADJOURNMENT
With no further business, Micah motioned to adjourn; Megan seconded the motion; all were in favor, and
the meeting was adjourned at 8:19 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY - submitted by John Pappas, Head Librarian

Programming

e In February, the children's room had 4 story times, 4 Music Playgroups, and 1 Outreach story time at
the Play and Learn Preschool on Ardmore Avenue.

e We also had two special Jr. Programs: Sensory: Paint with Chocolate, and a Puzzle Race.
e The library hosted 4 Young Adult Dungeons & Dragons activities.

For Adults:

1st Wednesday Book Club

Monday Knitting Circle

ESL classes

Post-Partum Support Group

o O O O

BALA CYNWYD LIBRARY - submitted by Jane France, Head Librarian
Facilities

e The Carpet Tile Project: A meeting is scheduled for 3/3 with the General Contractor, who will
measure the installation area prior to our meeting.

e In coordination with Facilities, BCL tested the panic alarm buttons. The buttons worked, and the
message was received by the LMPD communications room. When pressed, an alarm sounded but
it's supposed to be a silent alarm. FAMCO came out the same day and corrected the issue.

Staff

e The BCL PT-15 Hour position has been posted.

e Allison Crawford and Autumn Cavalcante attended the Frontline Online training session on Feb-
ruary 4. The full day of training included sessions on patron service, programming, and current
issues/ topics relating to public libraries.

Technology

e The MCLINC mobile app is available for both Google Play and Apple. Once downloaded, pa-
trons can enter their library barcode and select MCLINC as their library to easily manage their
accounts on the go!

e Vega, the new overlay for the library’s catalog, was implemented. Staff are reporting patron feed-
back to supervisors.

Collection Materials

e Elisa Muzzillo continues her project of reorganizing the music score collection. The scores are

now going to be shelved by genre, with color-coded labels.
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Programs

The library hosted two classes from Kohelet Yeshiva school for research. Librarians curated mate-
rials that supported student research and made online resources available via computers. The
projects were notable figures from the American Revolution for fifth grade, and the states for
fourth-grade.
Yiddish Book Center Grant Update: Between Two Worlds Reading Circle will have its first book
club session on April 13, Plans have been made to book a Klezmer Music program in May.
Teen Time Hours in the Young Adult room were expanded to 4-9 p.m., Monday through Thurs-
day.
February Programming;:

o Teen Dungeons and Dragons (2/2/26 &2/17/26)

o Teen Upcycled Photo Frames (2/10/26)

o 1776: The Musical movie (2/12/26)

o Teen Magic: The Gathering (2/9/26 & 2/23/26)
March Programming;:

o Teen Dungeons and Dragons (3/2/26 &2/16/26)
Sundays@2 Concert Series: Minas Bosa Nova (3/8/36)
Teen Magic: The Gathering (3/9/26 & 3/23/26)
Teen Pies for Pi Day (3/10/26)
Pat-a-Pup (3/11/26 & 3/25/26)
Protect yourself from scams (3/12/26)
Tiny Tales with Miss Renee (3/13/26)
Tech Q&A (3/18/26)
Semi quincentennial Program: Communities at War (3/24/26)
STEM Challenge with Miss Pam (3/30/36)

O O O O 0O 0O O O O

BELMONT HILLS LIBRARY — submitted by Teddy Costantini, Head Librarian
Staffing

Neeti will be out in March and April.

Programming

The BHL held 17 programs for 237 participants in February. Popular events included a “I Love
My Library” Card craft, Library Babies, Book Club, Fun Fridays and Story Time.

In March, the BHL will offer its usually scheduled programs as well as a Community CPR Train-
ing (non-certification), Open STEAM Day, a free professional headshot session with a local pho-
tographer, and slime-making.

Building, Grounds, & Equipment

The library’s heat gave out around 1/31/26. Teddy opted to remain open, despite the cold, as the
Township was able to act quickly and procure space heaters. Additional wall-mounted heating
was installed on Friday, 2/6 for patron areas, and a ceiling heater was installed in late February
for the staff workroom. On 2/3, it was determined that both compressors in the unit failed. One
compressor was replaced in June 2025 after the original failed. There is not yet a repair timeline,
however the library remains at a reasonable temperature.

Community Outreach & Partnerships

Lidia reached out to Belmont Hills Elementary and Penn Valley Elementary about presenting to
students about summer reading at LMLS.

Fundraising & Board

The BHL Board has welcomed a new member, Michael Portnoy.
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The Board has formed a Fall Event Committee which is tentatively planning an author talk fund-
raiser. Location, date and author TBD.

A special events permit has been submitted to the Township for a Spring Artisan Market in the
BHL and its parking lot for 5/3.

GLADWYNE LIBRARY - submitted by Kathleen Foley, Acting Head Librarian
LMLS & State Activities

Our new online catalog, powered by Vega Discover, has launched. Patrons can now download
the MCLINC app to access their library accounts and to search the catalog.

The Lower Merion Library System has seen a marked increase in electronic circulation through
our Libby, Hoopla, and Kanopy apps. LMLS circulated 210,564 E-items in 2025.

Personnel

The Head Librarian position has been reopened for applications.

The Gladwyne Library Board of Trustees held elections in January. Bob O’Shea is the new presi-
dent, Tara Dickerman Ominsky is Vice-President, Michael Henry is Treasurer, and Rebecca
Fleishman is Secretary.

Facilities

Following the snowstorm on Feb. 22-23, the Township plowed the parking lot and shoveled all
the walkways. The library was closed for the weather on the 23, but was able to open for regular
hours again on the 24,

Programs & Projects

Our current artist in residence, Edna Creelman, continued her residency through February. Be-
tween Edna and the library staff, we were able to offer seven different programs related to por-
traiture for all ages during January and February.

The library hosted its first Nintendo Switch Tournament on February 7. The program was open
to families of all ages and was so popular we have scheduled another tournament for April 18t.

Children’s Services

Weather and holidays have interrupted our story time schedules for a second month this year,
but the programs we were able to host were very well attended. Miss Jill conducted one musical
story time in February, Kathleen hosted one toddler story time, and Heather’s Thursday story
times were uninterrupted for the month.

We hosted a crafternoon program for nearly every Wednesday this month.

All entries for the 52nd Junior Author Contest and Junior Author Cover Contest have been re-
ceived and are currently with the judging panel. The winners will be announced in March.

Miscellaneous

The Gladwyne Board of Trustees is pursuing a Keystone Grant to make repairs and improve-
ments to the library’s Pennsylvania Room.

LUDINGTON LIBRARY - submitted by Robyn Langston, Head Librarian
Facilities

It was a difficult month working around all the snow, ice and frigid weather. Facilities and Public
Works continued to be helpful and attentive as they answered our requests.

Work continued on the Doug Jarett Gaming Room in the basement. The furniture arrived during
the month. The artwork has been hung. There are some odds and ends to be taken care of, but
things are moving along nicely.
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Staffing
e A candidate had been selected for a page position and was due to start during the month. Unfor-
tunately, the candidate was unable to accept the position. However, another strong candidate
was able to take the position and has already started.
Adult Services
e Amy Moskovitz spent a couple days in February taking online training offered by PaLA and
ALA. Both offered a wealth of information, ideas, and support and she considered both to be
worthwhile and invaluable.
e The team are also in the process of assisting Amy with creating a Reference Services Policy for
Lynn to review.
e The team continues to work on weeding the collection.
Junior Room
e  The Junior Room worked hard to make February a fun space for great indoor activities. Getting
rid of some the “dreary day” fatigue was top of mind as they offered something for everyone on
almost every day of the month!
e To celebrate Black History month the Junior hosted two fantastic programs, West African Drums
and Brooklyn Robotics.
e The Lunar New Year was celebrated during the week of February 16%, special crafts included
Make a Lucky Red Envelope and Make a Lantern for the Year of the Horse.

PENN WYNNE LIBRARY - submitted by Jennifer Kuhns, Head Librarian
Programming
¢ Kids:
o Weheld a very popular Lunar New Year program with attendance at capacity.
o Due to popular demand, Danielle has added an additional Baby Time (0-12 months) pro-
gram.
Ongoing popular programs include Chess Club, D&D, Baby Time, and Pokémon programs.
In honor of Groundhog Day, we held our annual prediction contest, along with an evening
showing of the classic movie, Groundhog Day.
o The library continues to provide weekly passive craft and scavenger hunt programs.
March highlights include another KPOP Demon Hunter extravaganza; the 10t Annual Peep
Diorama contest (theme: Peeps through history); a Youth Poetry Contest; and a spring break
Movie Matinee.
e Adults:
o Breaking Bread with Neighbors continued, offering value-based conversation (and snacks!)
o Working with NHN on the Main Line, we are a collection point for non-perishable food
items.
Three additional students enrolled in the Intermediate ELL class.
Spanish Social drew some motivated folks, wanting to practice Spanish language skills.
An Evening with Mushrooms, drew a large and enthusiastic crowd of fun guys and gals.
Mary Clore will lead two creative art classes (print making on fabric & book tunnels).
Tithi will present two Holi related cultural/craft programs.
Our ever-popular Pysanky Egg Decorating workshop will occur at the end of the month.
We will be offering two Al Literacy programs, presented by a local expert.
In partnership with Lower Merion Village, we’ll present several financial programs for sen-

O O O 0O 0O 0 O O

iors.
o The Penn Wynne book club will discontinue as of March.
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Staffing
e Postings for a Page position and an LA position have been posted on the Township website. In-
terviews should start sometime in mid-March.
Garden Project/Building Updates
e Bids for roof repair/PV panel work will be reviewed at the end of March.
e A variety of ceiling leaks continue to beset the library.
¢ Groundbreaking for the Garden Project should launch sometime in March.
e The Township has agreed to administer certain (previously raised) grant monies for this project.
e PWLA has agreed to use existing local reserves to fund additional elements of the project.
e PWLA will work closely with DR to replenish these reserves via a broad range of fundraising ac-
tivities over the course of the next few years.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, April 7, 2026 @ 7:00 PM
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110
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