LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors” Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
February 3, 2026

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:45 p.m.,
following the Annual Meeting.

PRESENT
BOARD:
Anna Durbin President & Member-At-Large
Shelby Sparrow Vice President & Commissioner Delegate
Stuart Kline Treasurer & Belmont Hills Library Delegate
Sarah Dufendach Secretary & Member At-Large
Harriet Ruffin Ardmore Library Alternate Delegate
Tiz Powers Bala Cynwyd Library Delegate
Helen Belmont Gladwyne Library Delegate
Kris Conner Ludington Library Delegate
Elisa Ludwig Penn Wynne Library Delegate
Patrick Egan Member-At-Large
Tanya Gardner Member-At-Large
OTHERS:
Lynn Williamson Director of Libraries
DR Ahrens Development & Communications Specialist
Jennifer DeAngelis Administrative Secretary
HANDOUTS

e February 3, 2026 Meeting Agenda

e December 2, 2025 LMLS Board Meeting Minutes

e February 3, 2026 Director’s Report

e LMLS Privacy & Confidentiality Policy with suggested edits

e LMLS Circulation Policy with potential edits

e LMLS Treasurer’s Reports and Financials: October, November, December 2025 & Preliminary
January 2026

e  February 2026 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports

MINUTES

Kris noted that Andy Block’s name was spelled incorrectly in the December 2025 minutes. The correction
should be: “Meeting with Heads, Police Commissioner Blaek Block and Lieutenant kennan Keenan about
safety in libraries, 11/20.” With this correction, Sarah made a motion to accept the minutes of the Decem-
ber 2, 2025, LMLS Board Meeting; Tiz seconded the motion; all were in favor, and the minutes were ap-
proved. Jen thanked Sarah for taking minutes during her absence in November and December.
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PRESIDENT’S REPORT (Anna Durbin)

No report.

DIRECTOR’S REPORT (Lynn Williamson)

Create a community of belonging / Make the libraries visible and part of the community

Lynn will serve on the MCLINC Finance Committee in 2026.

Board members of the Lower Merion Historical Society met with Lynn and later with the Head
Librarians to explore a collaboration to create short videos about the history of our libraries.
Tanya Gardner and Lynn met about a potential project with HSLC and Pennsylvania Photos and
Documents to host Community Scanning Days.

LM School District Librarians held an in-service day at the Belmont Hills Library. Teddy spoke to
them about library registration drives and library resources.

Lynn received approval to attend ALA’s National Library Legislative Day February 25 & 26.
There was a recent car stop by ICE near the Penn Wynne Library. LMPD was not notified. This
will be a topic at the Penn Wynne Civic Association meeting at the library.

o LMLS staff have been given a sheet from ALA regarding ICE matters. In short, they are
to call 911 and Lynn. Lynn will call the Township Manager and Solicitor. We don’t want
to make people fearful.

o Discussion: Patrick asked if LMPD has a policy regarding ICE. Lynn didn’t know. He
asked about English Language Learning classes. They are offered mostly by word of
mouth. Shelby indicated that ICE does NOT let local police departments know they are
coming. There is a Jurisdiction Act in the State Statute to share info between communi-
ties. The Federal government is not subject to the statute and is not participating. She re-
iterated that calling 911 is the best course to alert LMPD about ICE presence and activity.

Develop a culture of philanthropy

DR is working with Laurent Mondon and the other Children's Librarians for 2026 Summer Read-
ing marketing materials, “Unearth a Story.”

Finalizing and submitting grants to Globus Medical ($3,500), Wawa Foundation ($2,000), Tomp-
kins ($3,500), Pincus Family Foundation ($5,000), and Aqua Foundation ($1,500) for the 2026
Summer Reading Program.

Working with both the LMLF and local boards to finalize strategies for spring appeals — hoping
to get them all out around April 1 through 25 to coincide with Library Giving Day and National
Library Week.

Reaching out to marketing and fundraising committees (or persons) from each board to make
sure their communications (flyers, social media posts, etc.) meet the updated Title II of the Ameri-
cans with Disabilities Act.

Streamline internal processes for efficiency |/ Create a more efficient workforce

Township / HR
o Pam Hagler, new Children’s Librarian at Bala Cynwyd Library, started on 1/12/2026.
o Kathleen Foley, Associate Children’s Librarian at Gladwyne Library, is currently serving
as Acting Head Librarian as the search continues to find Alicemarie Collins’ successor.
o All libraries were closed on Monday, 1/26 due to inclement weather.
Township/ CIP
o The Bala Cynwyd Junior Room carpet replacement project is expected to begin mid-Feb-
ruary and last approximately 2 weeks. The Junior Room will be closed during this time.
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o Penn Wynne Reading Garden — the Sub-Agreement between the Penn Wynne Library
Association and the Township will go before the BOC Library Committee on Wednes-
day, 2/11; and on to the BOC meeting for a vote on 2/18. A Pre-Construction meeting is
scheduled at the Library on Thursday, 2/5.

o The Penn Wynne solar panel bids were rejected by the Township and will be re-opened
on 2/1/2026.

o Library silent panic alarms are being tested one each month together with the Facilities
Department, thanks to a recommendation from Stuart Kline.

o Heat compressors failed at the Belmont Hills Library. Facilities is working on the issue
and has provided space heaters in the interim. We are monitoring the temperature and
will close the library should it get too cold.

Make technology on all levels a seamless part of the library

Lynn and Head Librarians decided not to accept the Windows 11 laptops through the PA Digital
Connectivity Technology Program due to burdensome reporting requirements.

LMLS is receiving 28 new desktop and laptop computers from MCLINC as part of the regular 5-
year replacement plan.

LMLS worked with MCLINC to launch a new version of our online catalog, known internally as
Vega. It is now live. Some glitches have been identified and are being investigated. The positive
aspect of the new catalog is that it provides multiple formats by title.

New people counters will be installed at 4 libraries in the coming months, replacing malfunction-
ing gates to count attendance.

The GenAl Policy Committee met on 1/12/26. The committee recommends an update to the LMLS
Confidentiality and Privacy Policy, and in future months we anticipate needing to make lan-
guage adjustments in the following policies: Meeting Room; Local Author, Internet Use; Security
Camera; Social Media; Materials Selection, and Photography & Videography.

NEW BUSINESS

Circulation Policies
The MCLINC Strategic Planning Committee requests changes to member library’s Circulation Policies, so
that customer service is consistent across MCLINC:

No refunds issued for lost and found items.

o The LMLS Circulation Policy states, “If a library user locates a lost item within a month
after payment, and there is a record of that payment, a refund will be issued. The over-
due fines will be charged.”

o Discussion: Patrick asked if this happens often. Lynn didn’t have statistics but will con-
sult the Head Librarians/Circulation Staff. Following discussion, the LMLS Board did not
move forward with implementing this proposal at this time. We may revisit later.

Three renewals as the standard (rather than one checkout + two renewals, it would be one check-
out + three renewals)
o Our current policy is one checkout + two renewals.
o Tanya suggested that we notify the public when this goes into effect. Lynn will talk with
MCLINC so we know when the implementation will take place.
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***VOTE: Stuart made a motion to accept the MCLINC proposal for three renewals; Tiz seconded the
motion; all were in favor. ***

Generative AI Committee

The LMLS Generative AI Committee requests updates to the LMLS Privacy & Confidentiality Policy. The
overall committee considered a separate Al Policy, but instead settled on updating existing policies
where it is merited. Patrick and Sarah are on the Privacy & Confidentiality subcommittee. Updates in-
clude adding a defined heading. Al is a rapidly changing situation, so LMLS can only confirm that we
don’t upload patron data into Al tools. We can’t promise what vendors and service providers might do.

e Change ‘vendors’ to ‘service providers’ to include MCLINC, and add paragraph on page 4, ‘Is
patron information exposed to artificial intelligence?’

***VOTE: Tiz made a motion to approve the suggested changes to the LMLS Privacy & Confidentiality
Policy; Helen seconded the motion; all were in favor. ***

The overall committee will be meeting on Monday. Other policies they will be reviewing include Internet
Use Policy (Adam Haigh), Materials Selection Policy (Alex Applebaum), and a Philosophy Statement
(Tanya Gardner).

Community Scanning Days
Tanya Gardner is working in partnership with HSLC and Pennsylvania Photos and Documents. Con-

cerns include the erasure of history and aging community members. The intent is to help community con-
nection with a scanning day February 28, 12-3 PM, at the LMLS Processing Center in Ardmore. College
volunteers will be on hand to assist. People can bring 10-15 documents to be scanned. HSLC will be
providing the machines and a free thumb drive. Participants can opt to share their historical documents
to a repository.

OLD BUSINESS
None.

TREASURER'’S REPORT (Stuart Kline)
Report of Financial Activity — October 2025

e Beginning balance: $363,369.91
e Sources of funds: 40,190.59
e Uses of funds: 83,949.69
e Ending balance: $319,610.81

Receipts include materials deposits from all the local libraries, and a quarterly MCLINC online fine pay-
ment deposit. Expenditures include books & materials, including museum passes, and technology.

Report of Financial Activity — November 2025

e Beginning balance: $319,610.81
e Sources of funds: 1,077.62
e Uses of funds: 3,364.86

Ending balance: $317,323.57


https://powerlibrary.org/collections/
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Expenditures include One Book One Lower Merion programming, and some hotspot costs. Jennifer
DeAngelis was out of the office, so transactions were limited.

Report of Financial Activity — December 2025

e Beginning balance: $317,323.57
e Sources of funds: 89,873.01
e Uses of funds: 178,554.49
e Ending balance: $228,642.12

Receipts include materials deposits from all the local libraries; and a $20,000 grant from Ludington Li-
brary. Expenditures include books & materials, and technology.

Preliminary* Report of Financial Activity — January 2026

e Beginning balance: $228,642.12
e Sources of funds: 327,196.44
e Uses of funds: 84,903.21
e Ending balance: $470,935.35

Receipts include materials deposits from all the local libraries, and our annual State Aid disbursement.
Expenditures include books & materials, including museum passes; and technology.

* Pending review by Head Librarians

SHARING LIBRARY NEWS & ISSUES

e  Penn Wynne Library - Elisa:
o Recent adult programming has included Breaking Bread with Neighbors and a Death
Café.
The library held a successful Book Drive.
The board is working on preparations for their Appetite for Books fundraiser.
New officers have been elected to the PWLA Board.

e Ludington Library — Kris:
o The Doug Jarett Gaming Room is nearly ready.
o The Countdown to Noon New Year’s program was very popular.
o The two current book clubs are so popular they are considering starting a third.

e Gladwyne Library — Helen:
o Entries for the Junior Author Contest are due February 7*. The awards ceremony will
take place March 5.
o Plans are being made for the Spring Cocktail Reception on May 3.
o The Gladwyne Board has elected new officers.

e  Belmont Hills Library — Stuart:
o The Belmont Hills Board is looking for a new president and additional board members.
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e Bala Cynwyd Library — Tiz:

o

There are currently 20 board members. Gilya Hodos has been added as a member of the
board.

The Sound of Music Sing-Along in January was popular. The library will show 1776: The
Musical movie in February.

The Spring Sundays @ 2 Concert will take place at the Lower Merion Synagogue, and
will feature Minas in Bossa Nova on Sunday, March 8th.

The board is considering replacing or recovering some chairs. They are hoping that the
Township will provide funding. This is a local library responsibility.

e Ardmore Library — Harriet:

o

O O O O

Ardmore is also looking at possibly replacing some furniture. Perhaps we could coordi-
nate to get better pricing based on economies of scale?

The library is starting a new mom support group.

New people counters will be installed.

Children’s programs continue to be successful.

The Charlotte Miller Simon Poetry Contest received 350 submissions! The awards cere-
mony will take place March 15" at the Township Building.

PUBLIC DISCUSSION

None.

ADJOURNMENT

With no further business, Stuart motioned to adjourn; Sarah seconded the motion; all were in favor, and
the meeting was adjourned at 8:51 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY - submitted by John Pappas, Head Librarian

Programming

¢ InJanuary, the children's room had 4 story times, 3 Music Playgroups (1 canceled due to
weather), and 1 Outreach story time at the Play and Learn Preschool on Ardmore Avenue. We
also had several special Jr. Programs: Sensory: Snowman Melt, MLK Day Craft, and National
Puzzle Day.

e The library hosted 4 Young Adult Dungeons & Dragons activities.

e For Adults:

(e)

o

o
Collections

1st Wednesday Book Club
Monday Knitting Circle
ESL

e Increased space for Lucky Day Collection

e New tool library acquisitions: Power Washer, English Ivy Removal Kit.
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BALA CYNWYD LIBRARY - submitted by Jane France, Head Librarian
Facilities

e The Carpet Tile Project bid has been accepted. It could start as early as mid-February or be
pushed to March/April, depending on the availability of the carpet. The Junior Room will be
closed for the duration, anticipated to take 2-3 weeks. A massive shifting process started mid-De-
cember. When done, the entire Junior Room collection of 47,000 items will have been moved by
staff. The process of returning the collection to their correct locations will take about 4-6 weeks.

Staffing

e BCL welcomed our new Children’s Librarian, Pam Hagler, who started on January 12t.

¢ BCL hired three new Pages: Gisella Buella, Renate Burri and Linden Dobbs.

e The PT LA1-29 position has not been posted yet.

Training

e Allison Crawford and Autumn Cavalcante will attend Frontline Online training sessions on pa-
tron service, programming, and customer service on February 4. With the district bulk discount,
the cost is $23 each.

Fundraising
e The BCL book sale raised $17,000 dollars in 2025, supporting the purchase of new materials!
Public Relations

e Lower Merion Historical Society is collaborating with a new volunteer, Jim Talone. Jim, recently
retired, has interest and experience in making short documentaries relating to local history. He
attended a head librarian meeting in January. A tentative plan to make short documentaries fo-
cusing on the history of Lower Merion Library branches is in the works.

Programming

e The meeting room was open from 1-9 PM on January 20, 21 and 22, for teens studying for mid-
term exams. The room was stocked with tasty snacks!

¢ Allison Crawford joined the district-wide committee to select authors and illustrators for summer
programming for teens. The program is sponsored by the district, and each library branch can
host a program at no cost to the local library.

e Yiddish Book Center Grant Update: Zach is preparing for the start of the Yiddish Book Center’s
Between Two Worlds programming, which will feature book clubs for three Yiddish books trans-
lated into English, as well as The Namesake by Jhumpa Lahiri.

¢ Jane met with Kathy Kochick from the French International School about utilizing the multipur-
pose room for programming. Kathy was gracious and asked us to give two weeks’ notice, leave
the room as we found it, and make sure the bathroom is in good order. Library supervisors and
Autumn will meet and be trained to learn the logistics of entry and the sound system.

e January Programming:

o Speed Puzzle Race (1/3/26)
Teen Dungeons and Dragons (1/5/26)
Sound of music sing-along (1/11/26)
Magic, the gathering (1/12/26 & 1/26/26)
Tech Q&A (1/14/26)
o Teen Study and Snack (1/20/26, 1/21/26 & 1/22/26)
e February Programming: Some programs might be rescheduled due to the carpet project.
o Teen Dungeons and Dragons (2/2/26 &2/17/26)
Teen Upcycled Photo Frames (2/10/26)
1776: The Musical movie (2/12/26)
Teen Magic: The Gathering (2/9/26 & 2/23/26)
The Gemini Program: A bridge to the moon (2/25/26)

O O O O

o O O O
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BELMONT HILLS LIBRARY - submitted by Teddy Costantini, Head Librarian
Staffing

e Lidia officially started in her capacity as a full-time Library Assistant at Belmont Hills.
Programming

e The BHL held 13 programs for 207 participants in January.

o Popular programs included a crochet scrunchie workshop for adults, Fun Fridays with
Lidia, and Open STEAM Day for kids.

o Evan hosted a Book Club Interest Meeting in early January, and the first resulting book
club discussion will be held on February 7%. We expect about 10 participants.

e In February, we look forward to presenting a mini pie magnets crafting program, a DnD charac-
ter creation workshop, an “I Love My Library” cardmaking crafternoon, and a collage night in-
spired by the work of Alma Thomas.

e On March 4, we will host the Mobile CPR Project for a non-certification course on administering
hands-only CPR and how to use an AED.

e BHL’s overall programming goals for 2026 include more teen and tween programming, a more
cohesive and easeful Summer Reading experience for BHL patrons and soliciting more patron
feedback.

Building, Grounds, & Equipment
e BHL’s TV display has been installed.
Community Outreach & Partnerships

e LMSD librarians met at the BHL for a professional development day. Teddy presented on LMLS
resources available to teachers and librarians at the school district.

e  Welsh Valley Middle School’s seventh grade class made bookmarks for the BHL as part of their
Martin Luther King Jr. Day service project.

Fundraising

e The Board has formed a Fall Event Committee which is tentatively planning an author talk fund-
raiser. Location, date and author TBD.

e The Board is also in the early stages of planning Spring craft markets, which will take place in
time for Mother’s Day.

GLADWYNE LIBRARY - submitted by Kathleen Foley, Acting Head Librarian
Personnel

e Alicemarie Collins retired as Head Librarian effective January 23, 2026. She will be greatly
missed.

e Nancy Evoy, Head Librarian from 1972-1993, passed away on January 3. Patrons have been shar-
ing kind thoughts and memories of her time here. Her memorial will be February 14 at 2 PM in
the William Penn Room at Crosslands, located at 1660 E Street Road, Kennett Square, PA.

e The Head Librarian position will be reopening for applications in February.

¢ Evan Kohlbus will begin on February 3 as Gladwyne’s new page.

Facilities

e The Township made multiple trips to clear out the snow from Jan. 25. The parking lot was com-

pletely cleared by Jan. 29.
Programs & Projects

e  Our current artist in residence, Edna Creelman, began her residency in January. Edna specializes
in portraiture and her works are on display for public viewing in the community room. Edna is
also conducting workshops for children and adults involving clay tiles and collage. Her residency
will continue through the end of February.
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Children’s Services
e Weather and holidays have interrupted our story time schedules, but the programs we were able
to host were very well attended. Miss Jill conducted one musical story time in January and is
scheduled for one in February.
e  We are hosting portrait making programs for kids as an accompaniment to the artist in residence.
e All entries for the 52n Junior Author Contest and Junior Author Cover Contest are due by Febru-
ary 7. We already have quite a few entries and we expect that number to increase in February.
Miscellaneous
¢ A new plaque honoring Samuel T. Ogle and his mother, Marion Ogle, has been installed in the
vestibule of the library. The installation was conducted by Montgomery Signs, Inc.
e A website detailing the redevelopment of the Gladwyne town square outside of the library has
launched: https://www.gladwynesquare.com/

LUDINGTON LIBRARY - submitted by Robyn Langston, Head Librarian
Facilities
e It was a difficult month working around all the snow, but Public Works has been helpful in dig-
ging the library out whenever and wherever there was a need.
e  Work continued on the Doug Jarett Gaming Room in the basement. The painting has been com-
pleted, and the furniture will be delivered in February.
Staffing
e The Circ Department spent some time interviewing for a page position during the month. A can-
didate has been selected. The department hopes the candidate will start next month.
Adult Services
e A large glass cabinet was installed in the Reference Area so that items in “the library of things”
collection can be prominently displayed.
¢ The department continues to work on cleaning up the catalog as they weed their assigned sec-
tions of the collection.
e The department has also been working on a new Reference Area Policy draft that will address
what the department can assist the public with.

Junior Room
e Laurent Mondon met with the other Junior Librarians in the system to discuss plans for Summer
Reading 2026.

¢ Laurent also met with DR during the month. They discussed Summer Reading prizes, as well as
using the Summer Reading artwork to create consistent bookmarks and reading journals for all
six branches.

e The Loom Potholder Craft, targeted at a hard-to-reach age group, (6-11) was a huge success. Ku-
dos to Jackie Leming for finding a great way to engage with this group!

PENN WYNNE LIBRARY - submitted by Jennifer Kuhns, Head Librarian
Programming
e Kids:
o The KPOP Demon Hunters event was a huge success, with attendance at capacity. Due to
demand, Danielle will be scheduling another one in February.
o The library continued to provide weekly passive programs, including themed scavenger
hunts.


https://www.gladwynesquare.com/
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o Rubber Duckie Day involved a variety of activities, including scavenger hunts, prizes,
button-making and more.
o Ongoing popular programs include Chess Club, D&D, Baby Time, and Pokémon pro-
grams.
o February highlights include Groundhog Day movie day, Groundhog guessing game,
weekly movie showings highlighting Black Excellence in honor of Black History month,
National Pokémon Day, and Lunar New Year programming.
e Adults:
o Breaking Bread with Neighbors drew 12 people from the community for snacks and con-
versation.
o We continue to serve as a collection point for non-perishable food items for those experi-
encing food insecurity. The collection time frame is indefinite.
o Both of our ESL classes continue to draw a regular group of dedicated students. There
are no current plans to add an additional class.
o  Winter Book Bingo has begun, which includes weekly prizes through mid-March.
We held our first Death Cafe, which drew 8 (decidedly vivacious) attendees for a lively
discussion.
Mary Clore led another very popular print making class.
The Penn Wynne Book club will be discussing Too Far Gone, by Jess Walter.
Folks wanting to improve Spanish speaking skills can join our Spanish Social on alternat-
ing Saturdays.
o  On this very evening, an expert from the Philadelphia Mycology Club will be presenting
An Evening with Mushrooms for fungi enthusiasts, myco-evangelists, and the uninitiated
myco-curious.
Garden Project
e Delayed PV roof work should not impact groundbreaking for the garden project (anticipated in
late winter/early spring pending break in frigid weather)!
e Township personnel, landscape firm and PWLA garden liaisons to meet on Friday, February 5 to
discuss plans and logistics going forward.
e Sub-agreement between PWLA and LMT to be signed by February 11.
Fundraising
e Donations continue to trickle in from our fall/winter appeal, at this date totaling $3118.00.
e PWLA members are already devoting significant energy into planning for May’s Appetite for
Books event.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, March 3, 2026 @ 7:00 PM
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110
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