TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE WEDNESDAY, FEBRUARY 4, 2026
6:45 PM (Approximately)

Chairperson: V. Scott Zelov

Vice Chairperson: Shelby Sparrow, Ray Courtney

AGENDA

1. 2026 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES
2. AWARD OF CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

3. REJECTION OF BIDS - HIGHWAY EQUIPMENT RENTAL

4. AWARD OF CONTRACT - EXTENSION - HOSTING AND SUPPORT SERVICES FOR
ENTERPRISE CONTENT MANAGEMENT (ECM) SYSTEM

5. RESOLUTION - EXONERATION FROM COLLECTION OF TOWNSHIP REAL ESTATE TAXES

6. APPROVAL OF 2026 & 2027 TOWNSHIP SWIMMING POOL FEES



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Finance

ITEM: 2026 EQUIPMENT FUND ASSET REPLACEMENT PURCHASES

The Township's Chief Financial Officer and Director of Public Works will provide an update on the
2026 Equipment Fund Asset Replacement schedule.

PUBLIC COMMENT

ATTACHMENT(S):
Issue Briefing - Equipment Fund
Additional Information - Equipment Fund List.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3883175/EF_Fleet_Issue_Briefing_2026_Draft_v3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3879240/2025_BOC_EF_List..pdf

TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Equipment Fund - 2026 Asset Replacement Schedule
Prepared By: Adam Szumski, Chief Financial Officer
Paul McElhaney, Director of Public Works
Date: January 30, 2026
L. Action To Be Considered By The Board:

Review and discuss the planned 2026 Equipment Fund vehicle and equipment replacement list and
offer any comments or direction.

II. Why This Issue Requires Board Consideration:

It has been the Township’s policy to discuss this issue annually at a Finance Committee meeting
to get feedback and any necessary policy direction from the Board of Commissioners.

I11. Current Policy Or Practice (If Applicable):

The Township’s Equipment Fund is an internal service fund that accounts for the asset
replacement, operating and maintenance costs of the Township’s fleet and communications
equipment. Costs include fuel, materials, maintenance, and asset replacement that are determined
annually on a cost recovery basis. Township departments that use equipment are assessed a
“rental” charge, which reimburses the Equipment Fund for these costs through interfund transfers.
The asset replacement component of the rental charge is a current operating expense to gradually
pay for the use of the asset during its useful life, thus providing adequate funding for future asset
replacement. This recurring source of funding is intended to make the Equipment Fund self-
sufficient. The vehicles and equipment are assigned to three main operating funds, the General
Fund, Sanitary Sewer Fund and the Solid Waste Fund.

For several years supply chain and other factors have significantly curtailed the availability and
greatly increased the time it takes to get certain vehicles and specialized equipment. The delivery
time for certain heavy equipment has elongated significantly as equipment that used to take 9-12
months now can take three or more years to be delivered. For example, currently the Township
has 29 units of outstanding vehicle and equipment orders totaling approximately $2,300,000
including 2 units ordered in 2023 and 12 units ordered in 2024. Township staff have navigated this
environment by proactively planning replacement cycles and working with its vendors and
suppliers, but it continues to be a challenge.



V. Other Relevant Background Information:

A list of the 2026 scheduled vehicle and equipment replacements has been provided to the Board.
In 2026, the Equipment Fund is scheduled to purchase 43 replacement assets (vehicles and major
equipment). The Township’s Public Works Fleet Division will continue to enhance its preventive
maintenance of vehicles and major equipment to try to lengthen the useful life of Township assets
especially considering the issues which may force the Township to hold on to certain vehicles
longer. Approximately 10% of the vehicles and equipment slated for replacement in 2026 are at
least one year beyond their original replacement date.

The number of purchases has increased from last year but the estimated purchase value of all
vehicles and equipment is lower due to an overall reduction in heavy equipment purchases.

All the asset replacements are scheduled to be purchased from the Commonwealth of
Pennsylvania's cooperative purchasing program (COSTARS) or a similar purchasing cooperative.
Township staff will report to the Board through the Operations Report on major purchases as it
has in past years.

Discussion of Alternative Fuel Vehicles/Equipment Options

Township staff have continued to evaluate the inclusion of alternative fuel vehicles and equipment
in the Township’s fleet. As technology advances, studies indicate that alternative fuel vehicles
have the potential to reduce air emissions and stabilize total cost of ownership. To ensure Lower
Merion is doing its part to reduce air emissions, effectively manage fleet spending, and respond to
policy direction supporting the integration of alternative fuel vehicles into the Township fleet, staff
are proposing the purchase of 6 hybrid vehicles for the Police, Building and Planning, and Parks
Departments as part of the 2026 fleet replacement plan. The total cost of the six hybrid vehicles is
estimated at approximately $194,000, which is 27 percent (or $40,810) greater than the cost of
comparable non-hybrid vehicles.

Township staff continue to evaluate the use of electric vehicles within the Township fleet.
Through this evaluation, staff have been able to determine which vehicles are suitable for
replacement with electric vehicles. In recent years, multiple EVs have been incorporated into the
Lower Merion fleet; however, no EVs are included in the 2026 replacement list. At this time,
available electric vehicle models offered by manufacturers are unable to fully meet the
operational needs of certain Lower Merion staff, particularly with respect to charging times,
vehicle range, and duty-cycle requirements. As a result, 6 hybrid vehicles are proposed for 2026.

Additionally, Lower Merion’s existing electrical capacity and parking infrastructure currently
restrict the Township’s ability to add more electric vehicles. Multiple facilities cannot support
additional EV chargers without significant upgrades. While future expansion remains a goal,
current infrastructure limitations require a measured approach to EV adoption. Staff have taken
proactive steps to support future installations by installing electrical infrastructure in advance to
minimize future disruptions to paved areas. Furthermore, a study to determine how to expand our
EV charging capacity at Township facilities is currently underway. A completion date has not
yet been determined. An analysis of additional capacity for EVs as well as electric landscaping



equipment is needed. In addition, the impact of the potential reconfiguration of the Koegel
Complex in the future must be evaluated.

V. Impact On Township Finances:

All purchases listed will be made via the Equipment Fund. This year includes significant major
equipment to be replaced over the next few years. The Equipment Fund finances have been aided
by a $2.0 million transfer from the General Fund in 2022 and the increase in the General Fund
replacement funding level from 50% to 65% that was approved as part of the 2024 Adopted
Budget. The Board of Commissioners also allocated $250,000 of American Rescue Plan (ARP)
funds in 2023 to offset Township electric vehicle investment costs.

The Equipment Fund’s reserves are sufficient for 2026, especially considering some of the
equipment is not expected to arrive in 2026. As noted in the 2026 Budget, the Township will need
to revisit policy options, such as additional increases to the General Fund replacement funding
level from the current 65% threshold, to maintain the Equipment Fund’s financial position for
2027 and beyond. Township staff will continue to monitor the Equipment Fund moving forward
to ensure its financial viability and report back to the Board later this year.

VI Staff Recommendation:

Staff recommends the Township proceed with purchasing the equipment and vehicles as presented
with any revisions recommended by the Board of Commissioners.



Asset Description
PD Traftic Speed

No. of
Units

Estimated Cost Per Unit

Equipment Fund 2026 Vehicle and Major Equipment Replacements

Total Cost Per Unit Range

. 2 $10,500.00 -  $12,500.00 $21,000.00 -  $25,000.00
Trailer
PD Traftic Speed
Trailer W/ Message 1 $18,500.00 -  $20,500.00 $18,500.00 - $20,500.00
Board
PD Command Staff
Hybrid SUV 3 $43,500.00 - $46,500.00 | $130,500.00 - $139,500.00
PD Barricade Transport | - ¢3¢ 50000 - $41.500.00 | $38.500.00 - $41,500.00
Trailer
PD K9 SUV 1 $84,500.00 -  $87.500.00 $84,500.00 -  $87,500.00
PD Traffic Safety P/U 1 $77,500.00 -  $83,500.00 $77,500.00 -  $83,500.00
PD Patrol SUV 7 $74,500.00 - $77.500.00 | $521,500.00 - $542,500.00
LE g WISy 2 $14,500.00 -  $16,500.00 $29,000.00 -  $33,000.00
Board
Highways Asphalt Hotbox| 1 $83,500.00 -  $86,500.00 $83,500.00 -  $86,500.00
Highways Tar Kettle ] $51,250.00 -  $56,250.00 $51,250.00 - $56,250.00
Fleet Truck Lift 1 $94,500.00 - $101,500.00 | $94,500.00 - $101,500.00
E&P Splonls AP, ] $40,000.00 -  $43,500.00 $40,000.00 -  $43,500.00
ompact Pickup.
Sewer Enclosed Trailer 1 $21,500.00 -  $25,500.00 $21,500.00 -  $25.500.00
Refuse 6 Yard Packer 1 $156,500.00 - $162,500.00 | $156,500.00 - $162.500.00
Refuse 20 Yard. Packer 5 | $263,000.00 - $269.500.00 | $1,315,000.00 - $1,347.500.00
Parks Hybrid Mini-Van | 1 $40,000.00 -  $46,500.00 $40,000.00 -  $46,500.00
Parks Ball Fiel
arks Ball Field 1 $38.500.00 -  $41,500.00 $38.500.00 -  $41,500.00
Groomer
Parks Open Utility trailer | 1 $35.500.00 -  $41,500.00 $35,500.00 -  $41,500.00
Parks Zero turn 1 $21,500.00 -  $23.500.00 $21,500.00 -  $23,500.00
Parks Track Loader 1 $58,500.00 -  $63,500.00 $58,500.00 - $63,500.00
Parks 4X4 Hybrid P/U 1 $60,000.00 -  $65,000.00 $60,000.00 -  $65,000.00
Parks Flail Mower 1 $7,500.00 -  $8,500.00 $7,500.00 -  $8,500.00
Parks Medium Crew
Cab Dutmp W/PL & Sp. 3 | $176,500.00 - $181,500.00 | $529.500.00 - $544,500.00
Parks Medium Hook
s TR o 2 | $185,500.00 - $190,500.00 | $371,000.00 - $381,000.00
Park & Rec Bus 1 $235,000.00 - $255,000.00 | $235.000.00 - $255,000.00
Parks Open Area 1| $173,000.00 - $181,000.00 | $173,000.00 - $181,000.00
Mower w/mulcher.
Grand Totals 43 $4,253,250.00 - $4,447,750.00




Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance
ITEM: AWARD OF CONTRACT - ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

Consider for recommendation to the Board of Commissioners approval to award a contract for
Annual Supply of Roadway Maintenance Materials to the following low bidder in accordance with
bids received on Thursday, January 15, 2026 at 11:00 A.M. prevailing time and the recommendation
of the Chief Financial Officer with the approval of the Director of Public Works:

Glasgow, Inc.

Items 1 and 2

Subtotal: $386,250.00
ltems 3 -6

Subtotal: $197,051.25
Items 7a - 10b No Bids
ltems 11 - 14

Subtotal: $134,835.00
Total Bid: $718,136.25

ADDITIONAL INFORMATION

This annual requirements contract contains estimated quantities. Actual amounts purchased will
vary depending on the Township’s needs in 2026. The majority of the costs are for highway repair,
reconstruction and resurfacing and budgeted through the Public Works Highway Division Operating
Budget and the Capital Projects Fund for Rotomilling and Road Reconstruction (Job #4210). Items
with the largest estimated quantities which received bids have unit costs approximately 2% higher
than last year.

PUBLIC COMMENT

ATTACHMENT(S):
Bid Tab - Annual Supply Roadway Materials.pdf
Additional Information - Annual Supply Roadway Materials.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3877933/Bid_Tab_-_Annual_Supply_Roadway_Materials.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3877934/Bid_Tab_-_Annual_Supply_Roadway_Materials_-_Additional_Info-_5_Year_Trend.pdf

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - Annual Supply of Roadway Maintenance Materials

CONTRACT NUMBER: 26-01-51-52

BIDS RECEIVED: JANUARY 15, 2026 - 11:00 AM

Bidders: Glasgow Inc. Allan Myers
Item Approx. Qty
No. Description (in Tons) Unit Price Total Unit Price Total
Base Bid
Superpave Asphalt Mixture (Delivered)
1 HMA Wearing Course; PG 64-22, 0.3 to < 30 million
ESALS; 9.5mm mix, SRL-H 5,000 $74.10] $370,500.00 $81.47| $407,350.00
2 Superpave Asphalt Mixture (Delivered) 25mm 250 $63.00| $15,750.00 $72.22| $18,055.00
Subtotal: $386,250.00 $425,405.00
3 No. 2B Coarse Aggregate (Delivered) 50 $28.90 $1,445.00 No Bid
4 |No. 3A Coarse Aggregate (Delivered) 25 $26.75 $668.75 No Bid
5 No. 3A Modified Sub-Base (Delivered) 50 $26.75 $1,337.50 No Bid
6 No. 2A Materials Sub-Base (Delivered) 8,000 $24.20| $193,600.00 No Bid
Subtotal: $197,051.25 $0.00
7a |Gabion Stone - Delivered to Job Site 50 No Bid No Bid
7b  |Gabion Stone - Picked Up by Township Vehicle 50 No Bid No Bid
8a |R6 Rip Rap Stone - Delivered to Job Site 100 No Bid No Bid
8b |R6 Rip Rap Stone - Picked Up by Township Vehicle 100 No Bid No Bid
9a |R7 Rip Rap Stone -- Delivered to Job Site 100 No Bid No Bid
9b |R7 Rip Rap Stone - Picked Up by Township Vehicle 100 No Bid No Bid
10a [R8 Rip Rap Stone - Delivered to Job Site 100 No Bid No Bid
10b |28 Rip Rap Stone - Picked Up by Township Vehicle 100 No Bid No Bid
Subtotal: $0.00 $0.00
1 9.5mm Wearing Course - Picked Up by Township
Vehicle 750 $63.50| $47,625.00 No Bid
12 Bituminous Concrete Curb Mix - Picked Up by
Township Vehicle 100 $93.10 $9,310.00 No Bid
13 Bituminous Concrete Base Course - Picked Up by
Township Vehicle 1,000 $51.50] $51,500.00 No Bid
14 |FJ1 - Picked Up by Township Vehicle 300 $88.00f $26,400.00 No Bid
Subtotal: $134,835.00 $0.00
Total Lump Sum Price Bid for Contract: $718,136.25 $425,405.00




TOWNSHIP OF LOWER MERION
FIVE-YEAR TREND: ANNUAL SUPPLY OF ROADWAY MAINTENANCE MATERIALS

Glasgow, Inc. has provided the low bid for all items listed below from 2022 - 2026.

2022 Unit 2023 Unit 2024 Unit 2025 Unit 2026 Unit % Change Five-Year Trend Approximate

Description Price Price Price Price Price 2025 vs 2026 2022-2026 Quantity (tons)
Superpave Asphalt Mixture HMA Wearing
1 |[Course PG 64-22 0.3 < 3.0 million ESALS
4.75 mm delivered to job site, price perton | ¢ g5 |5 7280 |  7245|$  73.75|$  74.10 0.47% 5,000
2 SuperPave  Asphalt  Mixture  25MM /_/”‘
(Delivered) $ 5650|% 6070|$% 6095|% 6250]|% 63.00 0.80% 250
3 No. 2B Coarse Aggregate (Delivered); Price /
per Ton $§ 2495|% 2620(% 2735|% 28.90 5.67% 50
4 No. 3A Coarse Aggregate (Delivered); Price /
per Ton $ 2355|% 2430|$% 2545|% 26.75 5.11% 25
5 No. 3A Modified Sub-Base (Delivered); /
Price per Ton $ 2355|% 2430|% 2545|% 26.75 5.11% 50
6 No. 2A Materials Sub-Base (Delivered); //
Price per Ton $ 2260($ 2295|% 2335|$% 24.20 3.64% 8,000
7 Gabion Stone (Delivered to Job Site); Price
a
per Ton 50
7b Gabion Stone (Picked Up by Township
Vehicle); Price per Ton 50
8a R6 Rip Rap Stone (Delivered to Job Site);
Price per Ton 100
8b R6 Rip Rap Stone (Picked Up by Township
Vehicle); Price per Ton 100
9a R7 Rip Rap Stone (Delivered to Job Site);
Price per Ton 100
9b R7 Rip Rap Stone (Picked Up by Township
Vehicle ); Price per Ton 100
10a R8 Rip Rap Stone (Delivered to Job Site);
Price per Ton 100
10b R8 Rip Rap Stone (Picked Up by Township
Vehicle); Price per Ton 100
1 9.5mm Wearing Course, Picked Up, price /\/
per ton $ 5625|%$ 6160[% 6095|% 6205|% 63.50 2.34% 750
12 Bituminous Concrete Curb Mix, in Township \/
Trucks, Picked up, price per ton $ 97.00|$ 87.00|$ 90.40|$ 9150 |$  93.10 1.75% 100
13 Bituminous Concrete Base Course, Picked /__//
up by Township Trucks, price per ton $  4675|$ 4950 |$ 4975|$ 5075|$ 5150 1.48% 1,000
14 FJ1 Picked up by Township Trucks, price \//—‘
per ton $§ 89.00|% 8400|$% 8630|% 8300]|% 88.00 300




Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance

ITEM: REJECTION OF BIDS - HIGHWAY EQUIPMENT RENTAL

Consider for recommendation to the Board of Commissioners approval to reject the bid for Annual
Highway Equipment Rental submitted by the following low bidder on Thursday, January 15, 2026 at
11:00 A.M. prevailing time with the recommendation of the Chief Financial Officer with the approval
of the Director of Public Works:

DePaul & Company Inc.

Total Bid $321,250.00

ADDITIONAL INFORMATION

This annual requirement contract contains estimated quantities. Actual amounts purchased will
vary depending on the Township’s needs in 2026. The majority of the costs are for highway repair,
reconstruction and resurfacing and budgeted through the Public Works Highway Division Operating
Budget and the Capital Projects Fund for Rotomilling and Road Reconstruction (Job #4210). Unit
cost increases vary by item and duration of rental. Monthly rental rates increased between 15% and
90% while weekly rental prices increased between 86% and 191% compared to when this was last
bid in 2023.

PUBLIC COMMENT

ATTACHMENT(S):
Bid Tab - Highway Equipment Rental.pdf

10


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3877923/Bid_Tab_-_Highway_Equipnment_Rental.pdf

TOWNSHIP OF LOWER MERION

TABULATION OF BIDS - Highway Equipment Rental

CONTRACT NUMBER: 26-02-51-52

BIDS RECEIVED: JANUARY 15, 2026 - 11:00 AM

Bidders: DePaul and Company, Inc.
Annual Rental
Item No. Description Hours Hourly Rate Total
Base Bid
Industrial Backhoe: Case
1 Model 580C or approved equal, equipped with backhoe with 12’ reach and front-
end loader; 2,000 Ib. Capacity; Price per hour to
include operator. 1,200 $200.00| $240,000.00
Hydraulic Excavator:
Case Model CX135 or approved equal, equipped with a digging reach of 19 ft. &
2 ) N )
with a 36” bucket. Price per
hour to include operator. 250 $265.00] $66,250.00
Industrial Dozer:
3 Case Model 450 or approved equal, equipped with 6-way power blade. Price per
hour to include operator. 50 $300.00{ $15,000.00
Total Lump Sum Price Bid for Contract: $321,250.00

11



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Finance

ITEM: AWARD OF CONTRACT - EXTENSION - HOSTING AND SUPPORT SERVICES FOR
ENTERPRISE CONTENT MANAGEMENT (ECM) SYSTEM

Consider for recommendation to the Board of Commissioners approval to award a contract for
Extension - Hosting and Support Services For Enterprise Content Management (ECM) System in
accordance with the recommendation of the Chief Financial Officer with the approval of the
Director of Information Services.

PUBLIC COMMENT

ATTACHMENT(S):
Issue Briefing - Extension of Hosting & Support Services Contract.pdf
Contract Agreement - Extension of Hosting & Support Services.pdf

12


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3879273/Issue_Briefing_-_Extension_of_Hosting_and_Support_Service_Contract_Term.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3879291/Lower_Merion_Township_Support_agreement_2026_v2.pdf

TOWNSHIP OF LOWER MERION

Finance Committee

Issue Briefing
Topic: Award of Contract Extension - Hosting and Support Services for Enterprise
Content Management (ECM)
Prepared By: Dong-Ya Zhou, Chief Technology Officer
Adam M. Szumski, Chief Financial Officer
Date: January 30, 2026
l. Action to Be Considered by the Board: Consider approval of a 5-year extension to the
contract term of the Hosting and Support Services for Enterprise Content Management
(ECM).
1. Why This Issue Requires Board Consideration: Board action is required to extend the
contract.
1. Current Policy or Practice (If Applicable): Current policy requires staff to bring
contracts of this scope to the Board of Commissioners for approval.
V. Other Relevant Background Information: In 2016, the Lower Merion Township

Information Technology (IT) Department purchased Hyland Software’s OnBase through
Paperless Solutions for the hosting of digital contents, software maintenance and support
services of the Enterprise Content Management (ECM) platform. The support services
provided included application support, workflow optimization, and the development of
customized solutions. Paperless Solutions is part of the state’s COSTARS program,
which provides the Township with competitive pricing and customized solutions to meet
Township’s IT needs.

Since 2016, the IT Department worked with various departments to identify workflows
to automate, optimize and integrate with the ECM platform. For example, the Township
has contracted with Paperless Solutions to digitalize employee records in the Human
Resources Department and enhance existing workflows for several in-house
applications. To date, the solution has simplified contractor license renewal, enabled
online payment for new and renewal of security alarm registration, digitized business tax
correspondence records, and supported the recruitment process for the Police
Department by digitalizing the online application process.

Over the last nine years, the IT Department staff have collaborated with Paperless
Solutions to advance the Township’s sustainability goal by moving toward digital
solutions and improving public access to digital documents through the adoption of new
technologies. Paperless Solutions consistently provided exceptional service and prompt
responses including timely triage and resolution of critical software outages. Contracting

13



with Paperless Solutions has allowed Township IT Department staff to focus on IT
projects that enhanced productivity.

Extending the hosting and support service contract from annual term to a five-year term
will ensure budget stability, strengthen the partnership, maintain operational continuity,
mitigate inflationary pressures, and provide potential long-term savings, all to better
support the Township's IT needs.

Impact on Township Finances: The Department’s current contract with Paperless
Solutions for hosting and support services renews annually unless terminated. The
Township is informed with written documentation and notice on additional increases
prior to the renewal. In late 2025, the Township was informed that Hyland is passing
onto customers with annual agreements 10% increases in hosting and support services;
customers renewing with multi-year terms have lower growth rates depending on length
of term. Township staff were able to negotiate a 3% annual increase over a five-year
term as compared to the originally offered 5-year term with 6% annual cost growth.

Approving a multi-year contract extension from an annual term to five-year term would
reduce the annual increase for hosting and support services through the end of the
contract term as shown in the table below. Under the current contract, projected costs
reflect a 10% annual increase, while the proposed five-year extension reflects an
estimated 3% annual increase.

Projected Cost of Current Contract (Annual Renewals)*

2025 2026 2027 2028 2029 2030

Actual | Estimate | Estimate | Estimate | Estimate | Estimate
Hostingand Support 172 188 207 227 250 275

Projected Cost After Award of 5-Year Extension

2025 2026 2027 2028 2029 2030

Actual | Estimate | Estimate | Estimate | Estimate | Estimate
Hostingand Support 172 176 181 187 192 198
e o w2 | e | w | @ | o

* The numbers in the chart are rounded up to the nearest thousand and are presented in

thousands.

Paperless Solutions’ hosting and support costs represent approximately 7% of the IT
Department’s total budget in 2025. With rising labor costs, securing a reduced rate
through the contract extension will provide long-term financial benefits and improved

budget predictability.

When the contract term for Paperless Solutions services approaches its end, staff will
conduct a thorough evaluation and due diligence to assess whether alternative vendors
can effectively compete with Paperless Solutions in delivering IT services for Hyland
Software’s OnBase. As is standard in these types of agreements, the Township’s
obligations to make annual payments are contingent upon annual budgetary




VI.

appropriations as authorized by the Board of Commissioners; the Township may
terminate the agreement at the end of a paid term without penalty.

Staff Recommendation: Staff recommend that the Board authorize the Township
Manager to accept the five-year Software Support and Maintenance Agreement proposal
with Paperless Solutions.

15



PAPERLESS

SOLUTIONS
INCORPORATED

Software Support and Maintenance Agreement

Customer:
Lower Merion Township (“Customer”)

Purpose:
The purpose of this agreement is to outline the support and maintenance terms for Customer. They are excluded from any Statement(s) of
Work created for Customer.

Definitions:

Software Support and Subscription shall commence on January 1, 2026, and shall continue in effect for a period of five (5) years (“the Initial
Term”). Software product maintenance may be continued for successive one (1) year periods (each of which shall be a “Renewal Term”) as
provided below.

The fee for the Initial Term shall be set forth in the purchase order (“the Maintenance Fee”). The Maintenance Fee shall be payable by
Customer annually, in full, in advance of the 1% year of the Initial Term and any Renewal Term. The Support and Subscription Fee shall be
subject to adjustment by Paperless Solutions Inc. at the end of the Initial Term. The Customer’s obligation to make such annual payment is
contingent upon the appropriation of funds by the Board of Commission for each calendar year. In the event that funds are not appropriated
for any upcoming year, the Customer may terminate this Agreement at the end of the current paid term without penalty. Paperless Solutions
acknowledges that an annual payment does not guarantee renewal for subsequent years if funds are unavailable.

The Support and Subscription Fee shall not entitle the customer to receive any modifications or changes to the functional specifications of the
software, which are requested to further enhance the software Installation. Enhancements or changes to the Software Installation will be
provided under a Statement of Work Agreement by Paperless Solutions.

As part of the Support and Subscription program, Paperless Solutions will provide an email address in effect Monday through Friday 8:00 a.m.
to 4:30 p.m., EST, through which Paperless Solutions will provide such email support that is reasonably required to resolve technical problems
related to the use of the software.

Support guidelines:
. Customer sends an email notification to the support email address and the issue is logged directly into the Paperless Solutions
Support tracking system
. Customer can log calls in Team Support at http://paperlessus.com/Support-2/
. Customer can call the Paperless Solutions help desk at 800-214-4139, press 3
. Support Engineer reviews support issue and gathers all of the necessary information to properly diagnose the issue
. Support Engineer will contact the customer within a four (4) business-hour timeframe of receipt of support issue
. The customer will be notified as soon as the issue has been resolved and when the ticket has been closed

Email: service@paperlessus.com

Approximately Sixty (60) days prior to the end of the Initial Term or any Renewal Term, Paperless Solutions shall send Customer an invoice for
the next year’s Support and Subscription. Upon receipt of such invoice, Customer shall have a period of thirty (30) days in which to advise
Paperless Solutions in writing that Customer wishes to terminate annual Support and Subscription. If no such notice is received by Paperless
Solutions within the thirty (30) day period, then Support and Subscription shall automatically renew for an additional one (1) year period.
Paperless Solutions may terminate annual Support and Maintenance by providing written notice to Customer three (3) months in advance of
the end of the Initial Term or any Renewal Term. Upon expiration or termination of Support and Maintenance, Paperless Solutions shall have no
further obligation to provide further Support and Software Subscription to Customer. All Support and Subscription payments are non—
refundable.

Customer may reactivate Support and Subscription, with the prior written consent of Paperless Solutions, at any time after its expiration as
provided above, by payment to Paperless Solutions of the Annual Support and Subscription Fee then in effect. Paperless Solutions may at its
discretion, refuse to allow such reactivation of support or charge a reactivation fee.

Paperless Solutions will provide to customer its normal consulting services fee structure for additional training, software development, and
other services not covered under this product support and maintenance program. Customer may request that Paperless Solutions provide such
special services and agrees to pay Paperless Solutions its regular published rates for any such services requested and provided by Paperless
Solutions plus reasonable travel related expenses if required. A separate Statement of Work will be required to cover such additional services.

“Software” — shall consist of the software created for customer. The Software will include computer programs provided to customer under the
terms and conditions of the Statement of Work Agreement set forth at inception to create the application and all supporting information, as
well as the requirements set forth in any and all future Statement of Work Agreements. The software shall consist of any computer software
code or programs, whether in source code or object code version, together with any algorithm, flowchart, schematic, diagram, specification,
SOFTWARE SUPPORT & MAINTENANCE AGREEMENT PAGE10F 3
LOWER MERION TOWNSHIP SUPPORT AGREEMENT 2026 V2 2026-01-28
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annotation or other documentation connected therewith, and/or any routines, libraries, tools, methodologies, work of authorship, invention,
innovation, idea, concept, design, process, analysis, technique, or know-how.

“Service” — shall consist of the professional services required to enhance or change the functionality defined and implemented under the initial
Statement of Work. The Services will include Project Management, Design, Development, Testing, Documentation, and Implementation
necessary to enhance or change the functional specifications of the software delivered under the original Statement of Work Agreement and
any and all future Statement of Work Agreements created to enhance or change the software.

1.  Exclusions
a.  Paperless Solutions is not responsible for any Bookkeeping support, only for issues related directly to software function.
Bookkeeping consulting is available at our standard hourly rate.

b.  Enhancements and Changes are not covered under this Agreement. A Statement of Work Agreement will be created to outline the
enhancements and changes requested by the customer. These items will be governed under the Consulting Services Master Terms
and Conditions.

c. Installing software on new workstations or servers is excluded from this agreement

d. Database Maintenance and System Backup and Recovery are not covered under this Agreement.

2. Services

a.  Upon payment of the applicable fee set forth in Section 3 of this Agreement; Customer will receive support on the software that has
been created to serve their business needs. Rates for these services will be determined on an annual basis and will be assessed
annually for adjustment. In the event that there is a change in service rate, the customer will be notified sixty (60) days in advance of
the renewal of this agreement. Support will be provided on these items during Paperless Solutions normal business hours, Monday
through Friday, 8:00 A.M. to 4:30 P.M. EST.

b.  Customer must provide thirty (30) days’ notice to Paperless Solutions of a requested Statement of Work for enhancements to the
software. This will allow Paperless Solutions time to create the Statement of Work, schedule the project and allocate resources to
the project.

c.  Inthe event that additional Software Components/Features are added during the duration of this agreement, the support term for
the additional Software will be pro-rated to coincide with the existing term.

3. Summary of Covered Software

1.  Hyland OnBase Software Subscription - Qty 1

4. Pricing - $931,672.68

Hyland OnBase Software Subscription — $931,672.68 (paid annually)
. 2026 - $175,484.81
. 2027 - $180,749.35
. 2028 - $186,171.83
. 2029 - $191,756.99
. 2030 - $197,509.70
Paperless Solutions Software Support - included
Hardware Maintenance - Excluded

Support provided Monday through Friday, 8:00 A.M. to 4:30 P.M EST.
Term: 1/1/26 - 12/31/30
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Software Support & Maintenance Acceptance:

Sign off on this document indicates acceptance on behalf of both parties. Upon acceptance of this agreement Paperless Solutions will be
available to provide the support services needed to support the items in Section 2 of this agreement.

Customer: Paperless Solutions Inc.:

Name: Name:

Printed Printed Mike Hinkson

Name: Name:

Title: Title: Chief Operating Officer

Date: Date:
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Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Finance
ITEM: RESOLUTION - EXONERATION FROM COLLECTION OF TOWNSHIP REAL ESTATE TAXES

Consider for recommendation to the Board of Commissioners adoption of a resolution exonerating
the Township Tax Collector from collection of 2025 real estate taxes.

PUBLIC COMMENT

ATTACHMENT(S):
Resolution - Exoneration of Real Estate Taxes.docx

19


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3877979/Resolution_-_Exoneration_of_Real_Estate_Taxes.pdf

TOWNSHIP OF LOWER MERION

RESOLUTION NO. 2026-XX

A RESOLUTION OF THE BOARD OF COMMISSIONERS
OF THE TOWNSHIP OF LOWER MERION
EXONERATING THE TOWNSHIP TAX COLLECTOR
FROM COLLECTION OF 2025 REAL ESTATE TAXES

WHEREAS, Samuel Adenbaum, Tax Collector of Lower Merion in 2025, did on the 9th
day of January 2026, make a return to the Treasurer’s Office of Montgomery County, of unpaid
real estate taxes for the year 2025, totaling $397,836 (including 10% penalty), exclusive of
interim taxes, a copy of such return having been filed with the Township Secretary.

NOW, THEREFORE, BE IT RESOLVED, that Samuel Adenbaum be and is hereby
exonerated from the collection of real estate taxes for the year 2025 totaling the sum of
$397,836, exclusive of interim real estate taxes for the year 2025.

RESOLVE FURTHER, that the record of account of the Township be adjusted in
accordance with the foregoing Resolution, that a certified copy of such Resolution be furnished
to Samuel Adenbaum and a copy of such return, as filed by the Township Secretary, be identified
by the signature of the Township Secretary and the same duly filed with the Township records.

RESOLVED, this day of , 2026.

BOARD OF COMMISSIONERS

TOWNSHIP OF LOWER MERION

By:

Todd M. Sinai, President

ATTEST:

Jody L. Kelley, Secretary



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION

COMMITTEE: Parks & Recreation
ITEM: APPROVAL OF 2026 & 2027 TOWNSHIP SWIMMING POOL FEES

Consider for recommendation to the Board of Commissioners approval of a 4.25% increase for
resident membership fees and a 6.5% increase for non-resident membership fees for the Belmont
Hills Pool and no increase to resident and non-resident membership fees for the Ardmore Avenue
Pool for both 2026 and 2027.

PUBLIC COMMENT

ATTACHMENT(S):
Swimming Pool Fee Issue Briefing - 2026 - 01-30-2026.docx
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TOWNSHIP OF LOWER MERION
Parks & Recreation Committee

Issue Briefing

Topic: Approval of 2026 and 2027 Membership Fees for Township Pools
Prepared By: Gina M. Tophoney, Assistant Director of Recreation
Date: January 30, 2026

Action To Be Considered By The Board:

Approve a 4.25% increase for resident membership fees and a 6.5% increase for non-resident
membership fees for the Belmont Hills Pool and no increase to resident and non-resident
membership fees for the Ardmore Avenue Pool for both 2026 and 2027.

Why This Issue Requires Board Consideration:
The Board reviews and sets the pool membership fees every two years.

Current Policy Or Practice (If Applicable):

The current policy of the Board, last set in 2006, is to recover 100% of operating and debt service
costs for the Belmont Hills Pool. The Ardmore Avenue Pool policy, last set in 2015, is to recover
100% of debt service costs only. During the January 21, 2015, Board of Commissioners meeting
the policy for the debt service recovery period for both pools was extended by ten (10) years to
2037.

Overview of the History of Pool Fees

The Board of Commissioners established an Ad Hoc Pool Fee Committee in 2019 to consider
policies and procedures for future pool fee recommendations. In 2020, the Board approved a
policy to set pool fees on a biennial basis with fees typically being reviewed and recommended
through the Finance Committee.

The Township provides a discounted membership fee to eligible Lower Merion residents based on
HUD income guidelines, which considers annual income levels and family size. In addition, a
payment plan is available where smaller payments are accepted until the full cost of the
membership has been paid, and then the membership is activated. In 2025, less than 1% of pool
memberships applied for a discounted membership fee or took advantage of the payment plan
option.

In 2024, the Board passed a motion to increase non-resident membership fees for the Belmont
Hills Pool by 6.5% for the 2024 and 2025 season. However, due to construction of the Ardmore
Avenue Community Center, a new recommendation for the 2025 season was needed. The Board
passed a motion for the 2025 season to close the Ardmore Pool and in order to best serve Lower
Merion residents, the Board agreed to offer an alternative membership for the JCC and only allow
LMT and Narberth residents to join the Belmont Hills Pool. The Board upheld the
recommendation for the 2025 season to increase non-resident (Narberth) fees at the Belmont Hills
Pool by 6.5%.

Over the years the pool fees have not kept pace with the increases necessary to adhere to the
Board’s Cost Recovery Policy as the Board opted to keep pool fees at a lower level. This
ultimately increases the future projected annual fee increase required to meet the Board policy.



Both the current and projected pool fees for Belmont continue to be lower than other municipal
and private facilities in the area, while Ardmore remains significantly lower.

Lower Merion | Lower Merion Towamencin Cynwyd Club Haverford YMCA Upper Merion JCC Karakung

Erzzig:gj ZF%ZEGS Siﬂg::j ZFO:; 2025 Fees 2025 Fees 2026 Fees 2026 Fees 2025 Fees 2025 Fees
Family of 3 - Belmont $369.00 $386.00 $455.00 $2,600.00 $135/mo $404 - $491 $575.00 $695
Family of 3 - Ardmore $81.00 $81.00

No Family Membership - 5 Year Waitlist - have to pay

Add,l.tlonal $33 per . Fee based off 2 adults Family includes upto |  $55 to join waitlist. $500
additional member. |Must make two year | Plus Joiner Fee. and a Toddler (0-2), a d -
NOTES . P X - ¥ 4 Children. Limited Bond to purchase
Daily admission is commitment Indoor Facility Only. | Child (3-13) or a Teen hours membership. $720 Family for
$20 per person. (14-17). Senior ) p.

3. Senior member is $265.

membership is $113.

V. Other Relevant Background Information

The Ardmore Pool site has a projected completion date for the new bathhouse on or about May 25,
2026. This may impact the Memorial Day Opening of the Pool in 2026 but the Mid-June, seven
day per week pool operation, would proceed as normal. In addition, the new Splash Pad is
projected to be operational in 2026; this feature is separated from the pool facility and does not
require admission or membership to use.

To Meet the Current Policy:
Staff calculates the recommended fee increases based on the board policy. Below are the annual
projected increases needed to maintain the current Cost Recovery Policies moving forward.

Belmont - 100% of Operating and Debt Service.
The Belmont Pool is projected to need an annual fee increase of 4.5% for Residents, and 6.5%
for Non-Resident Pool fees, if membership levels remain at their current levels through 2037.

Ardmore - 100% Debt Service Only.
No fee increase would be required to maintain debt service recovery if membership levels
remain at their current levels through 2037.

The following charts show the impact in dollar amounts over the next two seasons.

Belmont Hills Swimming Pool Fees
4.50% Res & 6.50% Non-Res
LMT RESIDENT NON RESIDENT
2025 | 2026 | 2027 | 2025 | 2026 | 2027
Fee Fee Fee | Fee | Fee | Fee

Family of 3 Seasonal Membership $353 | $369 $386 3668 $712 I
Additional Children (21 & Under) | $23 $24 | $25 | $46 | $48 | $52

MEMBERSHIP
TYPE

Individual (17 & Under) $150 | $157 | $164 | $257 | $274 | $292
Individual (18 & Older) $165 | $172 | $180 | $309 | $329 | $350
Senior Citizen (60 & Older) $20 $21 | $22 | $53 | $56 | $60
Individual “Pay as you go” $84 $88 | $92 | $159 | $170 | $181

Plus Admittance Fee at Pool | $7 $7 $7 $7 $7 $7
* 1/, Season Memberships are also available for families and individuals.




VI.

VII.

Ardmore Ave Swimming Pool Fees
0.0% Res & 0.0% Non-Res

LMT RESIDENT NON RESIDENT
2024 2026 | 2027 | 2024 | 2026 | 2027
Fee Fee Fee Fee Fee Fee

MEMBERSHIP
TYPE

Family of 3 Seasonal Membership 361 el $81 | $312 | $312 | $312

Additional Children (21 & Under) | $13 $13 | $13 | $52 | $52 | $52

Individual (17 & Under) $31 $31 | $31 | $124 | $124 | $124
Individual (18 & Older) $40 $40 | $40 | $153 | $153 | $153
Senior Citizen (60 & Older) $5 $5 $5 | $44 | $44 | $44
Individual “Pay as you go” $15 $15 | $15 | $58 | $58 | $58

Plus Admittance Fee at Pool $3 $3 $3 $3 $3 $3

* 15 Season Memberships are also available for families and individuals.

Impact On Township Finances:

Revenue projections are based on the projected annual fee increase and the prior years’ actual
revenue numbers. The impact on finances will vary depending on membership sales at each of the
facilities. With the recommended 2026 rates, the Ardmore Pool is estimated to generate $115,762
in revenue, while the debt services and operating costs are estimated to total $300,743 ($246,873
operating + $53,870 debt service). The Ardmore Pool, under the current policy of only recovering
debt services, costs the township approximately $240,000/year to operate. With the recommended
2026 rates, the Belmont Pool is estimated to generate $617,318 in revenue, while the debt services
and operating costs are estimated to total $643,858 ($432,334 operating + $211,524 debt service).
The Belmont Hills Pool, under the current policy of recouping 100% of debt service and operating
costs, will require steady fee increases, which will drive up membership costs and create more
disparity between the two facilities. Projections are factored into the model for increased operating
expenses and the larger scale mechanical and structural repairs historically experienced as the
facilities age.

Staff Recommendation:

Given the current Board policy, staff recommends a 4.5% increase to Resident membership fees
and a 6.5% increase to Non-Resident membership fee for the Belmont Hills Pool and 0% increase
to Resident membership fees and a 0% increase to Non-Resident membership fee for the Ardmore
Avenue Pool for the 2026 & 2027 Pool Seasons, with no residency restrictions on memberships.

The Board may want to consider, for future years, modifying the current policy related to pool
fees. A single fee policy for Township pools focused on some portion of debt and/or operating
costs, at a pre-defined rate could create a unified policy for both pools.

Township staff will need to finalize the 2026 pool fees prior to the end of February to provide
sufficient time to advertise and begin membership collections.
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