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2026 – 2031 CAPITAL IMPROVEMENT PROGRAM 
 

INTRODUCTION 
 

 
The recommendations for the 2026–2031 Capital Improvement Program (CIP) are found on the 
following pages. This program represents the multi-year scheduling of major public physical 
improvements. 
 
Purpose 
 
The Capital Improvement Program provides many benefits to the Township. It allows improve-
ments to be scheduled efficiently and it encourages priority-setting and long-range financial 
planning by the Township. The program contributes to stabilized tax rates through proper fiscal 
management and it allows citizens to participate in helping the Township meet its goals and 
objectives. 
 
Projects included in the CIP generally have a useful life of twenty years (although some may be 
as low as ten years) and a unit or project cost of $10,000 or more. A project may be multi-year 
in project construction life or funding. 
 
Many of the projects do not add new operating or maintenance costs to the Township’s operating 
budget. These are replacements for or reconstruction of existing assets, which save the Township 
in reduced maintenance and repair costs. First-time assets generally do increase operating and 
maintenance costs. These costs would then become components of future operating budget 
requirements. 
 
One of the most difficult challenges when preparing a Capital Improvement Program is choosing 
which projects should be funded. Each Township department has specific objectives, and the 
proposed projects submitted for consideration represent attempts to address both problems and 
opportunities to achieve these goals.   
 
Projects anticipated for completion in 2025 are listed in the Completed Project Section of the 
document along with the project’s status, 2025 budget, any previous expenditures and the 2025 
estimated actual expenditure. 
 
2026–2031 Project Reporting 
 
To more accurately portray a project’s total cost, all previous expenditures for that project are 
listed, as well as the 2025 budget, the 2025 estimated actual expenditure, any reappropriation 
needed and any future year budget request.   
 
The 2026 appropriation represents any new monies budgeted in 2026, in addition to any monies 
either not spent, or encumbered but reappropriated to 2026. The 2026 appropriation number is 
equal to the 2025 reappropriation and the 2026 budget request combined.  
 
Projects listed with a 2026 appropriation refer to improvements programmed for the 2026 fiscal 
year and become part of the Capital Improvement Budget to be adopted as part of the 2026 
Operating Budget. Projects scheduled for 2026–2031 represent a plan for future spending, which 
is subject to change during CIP reviews in forthcoming years.  
 
The Township’s share of capital improvements has generally been funded from general obligation 
bond issue proceeds. The Township’s last issuance of debt was in early 2025, an issuance of 
$24.1 million sold at a premium resulting in $25 million in new money general obligation bonds 
(the General Obligation Bonds Series of 2025 issuance).   
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The $25 million in new money proceeds will fund the Township’s share of the Capital 
Improvement Program (e.g., after grant, American Rescue Plan, and other funding sources) in 
2025 and into 2026.  
 
The Proposed 2026 Budget anticipates that new money debt may be necessary to fund a portion 
of the Township’s Proposed 2026-2031 Capital Improvement Program activities in the latter half 
of 2026. The timing of the next debt issuance is dependent upon the pace of current capital 
construction projects and the successful bidding of upcoming projects approved by the Board of 
Commissioners within this Program; as such, borrowing may not be necessary until early 2027. 
The future new money bond issues are expected to be in the range of $20–$25 million, subject 
to policy direction from the Board of Commissioners on the size and scope of future Capital 
Improvement Plans.   
 
 

These funds are deposited into the Capital Projects Fund (shown as “Township” on the individual 
CIP project’s page) and the Sanitary Sewer Fund (“Sewer Fund”). Also, funding is provided 
through various grants from Montgomery County, the Commonwealth of Pennsylvania, the 
Federal Government, various Business Districts, and private contributions.  

 
The 2026-2031 Capital Improvement Program is divided into six sections: Administration, 
Circulation, Public Safety, Services to People, Storm Drainage and Sanitary Sewers. 
 
Each project is assigned a four-digit project number for financial tracking purposes.   
 
The program categories are as indicated below: 
 

               Administration                                4000 Series         
               Circulation                                       4200 Series 
               Public Safety                                   4401 - 4450 
               Service to People                            4451 - 4500 Series 
               Storm Drainage                               4600 Series 
               Sanitary Sewers                              4700 Series 

 
Timetable 
 
Staff continually updates the CIP throughout the year. In preparation for the 2026 budget 
process, a CIP workshop of the Board of Commissioners was held on June 25, 2025. At that 
time, the status of the projects was reviewed and any changes in scope or budget as well as new 
projects were presented. There will be two Public Hearings during the budget process, November 
19th, and December 3rd, 2025. Final approval of the CIP is anticipated at the December 17th   
Board of Commissioners Meeting.   
 
Project Designation – “A”, “C”, (Designation of “B” is only used during the CIP Workshop and 
designates projects recommended to become “A” Projects).   
 
A notation of “A” or “C” has been included on each project sheet. An “A” designation indicates 
the project is a priority and is anticipated to move forward as scheduled in the CIP. 
 
Projects with a designation of “C” are projects that have been determined to be able to be 
postponed and will remain scheduled in the out years of the plan unless alternative funding is 
provided and/or the project is re-prioritized.  



$ in thousands (000's)

Source 2025 
Budget

2025 
Estimated 

Actual

2026  
Capital 
Budget

2027 2028 2029 2030 2031 Estimated 
Total Cost

Capital Projects Fund 25,614 19,543 30,544 19,357 22,513 17,418 12,301 11,590 113,723

County Grants 5,000 5,000 250 250

State Grants 4,728 3,389 19,784 2,950 4,597 5,157 3,360 1,774 37,622

Federal Grants 2,073 621 2,533 739 6,588 11,743 6,275 5,256 33,134

Sanitary Sewer Fund 6,672 2,980 5,985 3,076 6,226 5,361 3,131 2,646 26,425

Sanitary Sewer Assessments 9,260 9,260

Narberth Borough 74 81 37 37 37 37 37 266

Other * 4,888 2,455 5,092 3,264 5,512 7,974 8,169 1,825 31,836

ARP Funds ** 15,564 18,058

TOTAL 2025 BUDGET AND 2025 
ESTIMATED ACTUAL 64,613 52,046 64,269 29,423 45,473 47,690 33,273 32,388 252,516

**ARP Funds: Affordable Housing #4097; Traffic Network Evaluation Township-Wide (E. Levering Mill Road Improvements) #4236; Ashbridge Master
Plan Implementation #4489; Playground Replacement Program #4492; Connelly Site Master Plan (Trail/Tunnel) #4500; AACC/PALM #4508;
Stormwater Facilities Management (Streambank Restoration) #4652

CAPITAL IMPROVEMENT PROGRAM
OVERALL SUMMARY BY FINANCING

TOTAL 2026 - 2031 CAPITAL IMPROVEMENT PROGRAM

*Bryn Mawr Master Plan Implementation #4073 - Public/Private Partnerships w/Local Institutions and Developers; Bryn Mawr Traffic and Parking
Improvements #4074-Private Contribution; City Avenue Transportation Service Area Improvement Program #4092 - CASSD; Public Works Operational
Needs #4095 - Grant; Affordable Housing #4097 - Affordable Housing Fund; Rotomilling and Road Reconstruction #4210-PECO/Aqua; Municipal
Parking Lot Repair #4215 - Grant; Rock Hill Road/Belmont Avenue Transportation Service Area Improvements Program #4216 - Impact Fees; Traffic
Network Evaluation-Township Wide #4236 - Private Sources, DCED grant; Sustainability Infrastructure Program #4246 - Grants; PECO Solar; Fire
Apparatus Replacement Fund #4404 - Radnor; Fire Apparatus Replacement Fund #4405 - Union Fire Association, LSA Grant; Park Facilities
Improvements #4458 - Rec. Fees; Park Tree Inventory and Planting Plan #4466 - Rec. Fees; Developer Contribution; Bicycle and Pedestrian Path
System Implementation #4477 - Rec. Fees; Schuylkill River (East of Flat Rock) Trail #4487-Grants, Rec. Fees; Cynwyd Heritage Trail-Phase II #4499 -
Grants, Rec. Fees; Connelly Site Master Plan #4500 - DVRPC Grant, Rec. Fees; Skate Park #4509 - Fund raising, Grants, Rec. Fees; Developer
Contribution; Righters Ferry Trail #4513 - Grants, Rec. Fees; Sewage Pump Replacements/Upgrades #4748 – H2O Grant

iii



$ in thousands (000's)

Function 2025 
Budget

2025 
Estimated 

Actual

2026 
Capital 
Budget

2027 2028 2029 2030 2031 Estimated 
Total Cost

Administration 10,071 8,689 19,166 9,317 12,351 16,814 14,378 4,265 76,291

Circulation 10,576 5,245 11,617 9,475 15,420 18,716 9,800 10,375 75,403

Public Safety 7,307 6,400 6,191 350 2,334 1,580 1,602 350 12,407

Services to People 23,865 25,227 17,473 6,168 8,105 4,182 3,325 4,455 43,708

Storm Drainage 5,088 2,755 2,796 1,000 1,000 1,000 1,000 1,000 7,796

Sanitary Sewer 7,706 3,730 7,026 3,113 6,263 5,398 3,168 11,943 36,911

TOTAL 2025 BUDGET AND 2025 
ESTIMATED ACTUAL 64,613 52,046 64,269 29,423 45,473 47,690 33,273 32,388 252,516

CAPITAL IMPROVEMENT PROGRAM
OVERALL SUMMARY BY FUNCTION

TOTAL 2026 - 2031 CAPITAL IMPROVEMENT PROGRAMiv



  

CAPITAL IMPROVEMENT PLAN 

2025 Completed Projects 

 

 

PROJECT TITLE 

 

ADMINISTRATION 

 

4061 – Library System Remote Storage and Technology Upgrades ............................. C1 

4080 – Ardmore Library Renovations .................................................................... C2 

4413 – Mobile Video Recorder Replacement Program ............................................... C3 

4416 – Records Management System Replacement ................................................. C4 

 

 



 $ in thousands (000's)

Project

Administration

Library System Remote Storage and Technology Upgrades 4061 22 2,700

Ardmore Library Renovations 4080 62 2,991

Total 84 5,691

Public Safety

Mobile Video Recorder Replacement Program 4413 70 70 635

Police Records Management System 4416 1,184 1,547 1,547

1,254 1,617 2,182

TOTAL - Completed Projects 1,254 1,701 7,873

CAPITAL IMPROVEMENT PROGRAM

COMPLETED PROJECT SUMMARY - 2025

2025   

Capital 

Budget

Job    

Number

2025   

Estimated 

Actual

Total   

Project    

Cost
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 LIBRARY SYSTEM REMOTE STORAGE AND TECHNOLOGY UPGRADES 
 

 
PROJECT #: 4061   PROGRAM AREA: Administration 
WARD: Various   DEPARTMENT: Libraries/Public Works 
 
 
DESCRIPTION: 
 
Upgrade phone systems in seven library facilities. Upgrade existing security system in all six libraries and expand 
security cameras in designated high-need areas. Replace compact storage system at the Processing Center.          
 

 
JUSTIFICATION:  

 
The current library phone system used by the six LMLS libraries and Processing Center is no longer under warranty and 
has limited functionality due to its age. The upgrade will provide more supportable, reliable technology. Staff has 
identified specific locations for additional security cameras to improve library safety. Our current security cameras are 
different models and ages and need to be standardized for efficient use and maintenance. Our existing compact shelving 
system is nearing the end of its functionality due to age. We will not be able to access the books stored in the internal 
shelving if it is not replaced. 
 
 
STATUS: 
 
This project is complete. Expenditures in 2025 are to close out a contract. (A Project) 
 
 
FINANCIAL DATA: 
 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering,Design,Acquisition
Construction
Equipment

Total

 2024            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 22
County
State
Federal
Sewer Fund
Other 

Total 22

PREVIOUS EXPENDITURES

2005 - 2020 2021 2022 2023 2024

358

2025 Budget  2025 Est. Actual 2025                                   
Reappropriation

2026 Budget Request  

2,307 13

2026    
Appropriation

ANNUAL BUDGET (000'S)

22

SOURCE OF REVENUE (000'S)
2026    

Appropriation

 
 
 
 
 
 

 



C2 

 ARDMORE LIBRARY RENOVATIONS 
 
 
PROJECT #:   4080   PROGRAM AREA:  Administration 
WARD: 4   DEPARTMENT:  Libraries 
 
 
DESCRIPTION: 
 
 

The Library Space Planning Study of 2004 found the Ardmore Library experiencing increased use and in need of space 
but not a good candidate for an addition. Therefore, the conceptual plan presented for Ardmore concentrates on three 
issues: 1) improving ADA accessibility, including opening the loft area for public service by relocating and replacing the 
elevator 2) creating more efficient staff workspace, and 3) user-friendliness. A maintenance survey in 2005 indicated 
serious HVAC problems, the need for a roofing study, waterproofing, repainting, and replastering.  
 

 
JUSTIFICATION:  
 
 

The library underwent a renovation project in 2015, including the construction of an elevator addition. During that time, 
some components with residual life remained with minor or no repairs. Since then, some items are reaching or have 
reached the end of life and require repair, renewal, or replacement. 
 
 
STATUS: 
 
 

This project is complete. Expenditures in 2025 are to close out a contract. Project #4098 (Library Improvements) will 
provide future funding for design/repair/renovation/improvement of the existing libraries. (A Project)   
 
 
FINANCIAL DATA: 
 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction
Equipment

Total

 2025        
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 62
County
State
Federal
Sewer Fund
Other (Capital 
Campaign Funds)

Total 62

SOURCE OF REVENUE (000'S)
2026    

Appropriation

62

97

2025 Budget  2025 Est. Actual 2025                                   
Reappropriation

2026 Budget Request  

2,814 18

ANNUAL BUDGET (000'S)
2026    

Appropriation

PREVIOUS EXPENDITURES

2005 - 2020 2021 2022 2023 2024
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 MOBILE VIDEO RECORDER REPLACEMENT PROGRAM 
 

 
PROJECT #:         4413                                                                                                                                                                                    PROGRAM AREA:           Public Safety 
WARD:                  Various                                                  DEPARTMENT:                Police 
 
 
DESCRIPTION: 
 
Replace the existing mobile video recorders in all marked police patrol vehicles.   
 
 
JUSTIFICATION:  
 
Older model recorders require replacement based on their age combined with their dated technology and operating 
environment which has them failing at an increasing rate. As with all electronic equipment, upgrades become necessary 
as technology evolves. This project has a planned five-year replacement cycle that will also provide for upgrades as 
they become available. Beginning in 2022, this project was to cover the replacement cycle for body worn cameras as 
well as in-car cameras. 
 
 
STATUS: 
 
This project has been moved to the completed section of the CIP as the Police Department’s general operating budget 
will support future funding needs. (A Project) 
 
 
FINANCIAL DATA: 
 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction
Equipment

Total

  2025         
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 70
County
State
Federal
Sewer Fund
Other

Total 70

2026    
Appropriation

ANNUAL BUDGET (000'S)
2026    

Appropriation

SOURCE OF REVENUE (000'S)

70 70

9

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

509 7 18 22

PREVIOUS EXPENDITURES (000'S)

2009 - 2020 2021 2022 2023 2024
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 RECORDS MANAGEMENT SYSTEM REPLACEMENT 
 
 
PROJECT #:  

 
4416 

 
PROGRAM AREA: 

 
Public Safety 

WARD: Various DEPARTMENT: Police 
 

 
DESCRIPTION: 
 
Replace the existing Police records management system.   
 
 
JUSTIFICATION:  
 
The records management system is necessary for the creation and storage of all police investigative and crash reports.  
In addition to police reports, the records management system is necessary for cataloguing evidence, maintenance of 
traffic enforcement documents, and security alarm billing. 
 
 
STATUS: 
 
This project has been moved to the completed section of the CIP as the Police Department’s general operating budget 
will support future funding needs. (A Project) 
  
 
FINANCIAL DATA: 
 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction
Equipment

Total

  2025         
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 1,547
County
State
Federal
Sewer Fund
Other

Total 1,547

2026    
Appropriation

1,184 1,547

ANNUAL BUDGET (000'S)
2026    

Appropriation

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 
 
 



 
 

2026 - 2031 
CAPITAL IMPROVEMENT PLAN (CIP) 

Schedule of Projects 

 
ADMINISTRATION 

4025  -  Facilities Improvements .................................................................................... 1 

4026  -  Information Technology Master Plan ................................................................... 2 

4029  -  Business District Signage .................................................................................. 3 

4030  -  Economic Development Program Implementation ................................................. 4 

4072  -  Schauffele Plaza .............................................................................................. 5 

4073  -  Bryn Mawr Master Plan Implementation .............................................................. 6 

4074  -  Bryn Mawr Traffic and Parking Improvements ...................................................... 7 

4092  -  City Avenue Transportation Service Area Improvement Program ............................. 8 

4093  -  Emergency Generator Replacement/Upgrade ....................................................... 9 

4094  -  Overhead Door Replacement/Upgrade ............................................................... 10 

4095  -  Public Works Operational Needs ........................................................................ 11 

4097  -  Affordable Housing .......................................................................................... 12 

4098  -  Library Improvements ..................................................................................... 13 

4099  -  Waverly Site Improvements ............................................................................. 14 

 
CIRCULATION 

4210  -  Rotomilling and Road Reconstruction ................................................................. 15 

4211  -  Sidewalk Replacement ..................................................................................... 16 

4213  -  Private Road Dedication Improvements .............................................................. 17 

4214  -  Street Lighting Expansion ................................................................................ 18 

4215  -  Municipal Parking Lot Repair ............................................................................. 19 

4216  -  Rock Hill Road/Belmont Avenue Transportation Service Area Improvement  ............ 20 

4217  -  Road Stabilization ........................................................................................... 21 

4221  -  Street Name Sign Enhancement Program ........................................................... 22 

4225  -  Transfer Station Improvements ......................................................................... 23 

4236  -  Traffic Network Evaluation – Township Wide ....................................................... 24 

4237  -  Bridge Maintenance Program ............................................................................ 25 

4246  -  Sustainability Infrastructure Program ................................................................. 26 

4247  -  Sidewalk Installations ...................................................................................... 27 

4248  -  Railroad Crossing Safety Improvements ............................................................. 28 

 
PUBLIC SAFETY 

4404  -  Fire Apparatus Replacement Fund ..................................................................... 29 

4405  -  Fire Companies Facility Project .......................................................................... 30 

 
SERVICE TO PEOPLE 

4452  -  Croyle Recreation Area .................................................................................... 31 

4455  -  Comfort Station Replacement and Renovation ..................................................... 32 

4458  -  Park Facilities Improvements ............................................................................ 33 

4459  -  Basketball Court/Utility Court Reconstruction ...................................................... 34 

4466  -  Park Tree Inventory and Planting Plan ................................................................ 35 

4469  -  Athletic Field Improvement Program .................................................................. 36 

4477  -  Bicycle and Pedestrian Path System Implementation ............................................ 37 

 

 

 



 
 

2026 - 2031 
CAPITAL IMPROVEMENT PLAN (CIP) 

Schedule of Projects 

 
SERVICE TO PEOPLE (Continued) 

4486  -  Polo Field Improvements .................................................................................. 38 

4487  -  Schuylkill River (East of Flat Rock) Trail ............................................................. 39 

4489  -  Ashbridge Memorial Park Master Plan Implementation .......................................... 40 

4492  -  Playground Replacement Program ..................................................................... 41 

4499  -  Cynwyd Heritage Trail – Phase II ...................................................................... 42 

4500  -  Connelly Site Master Plan ................................................................................. 43 

4502  -  Parks and Recreation Plan Implementation ......................................................... 44 

4505  -  Park Bridge Repairs and Replacements ............................................................... 45 

4506  -  Park Masonry Repairs ...................................................................................... 46 

4507  -  Merion Gateway Park ....................................................................................... 47 

4508  -  Ardmore Avenue Community Center and Center for Positive Aging in Lower Merion .. 48 

4509  -  Skate Park ..................................................................................................... 49 

4510  -  New Athletic Fields .......................................................................................... 50 

4511  -  Parks System – Parking Lot/Driveway Repair ...................................................... 51 

4512  -  Main Line Greenway Signage ............................................................................ 52 

4513  -  Righters Ferry Road Multi-Purpose Trail .............................................................. 53 

4514  -  Cynwyd Spur Tow Patch Extension .................................................................... 54 

 
STORM DRAINAGE 

4652  -  Stormwater Facilities Management Project .......................................................... 55 

 
SANITARY SEWER 

4705  -  Gladwyne/Villanova Area Sanitary Sewer Extension ............................................. 56 

4706  -  Inflow/Infiltration Program ............................................................................... 57 

4707  -  Sanitary Sewer Replacement Fund .................................................................... 58 

4708  -  Philadelphia Capital Contributions ...................................................................... 59 

4711  -  Emergency Generator Upgrade ......................................................................... 60 

4714  -  Gulph Creek/Ardmore Pumping Station Studies/Upgrades ..................................... 61 

4718  -  Slip Lining Reconstruction Fund......................................................................... 62 

4719  -  Manhole Reconstruction Fund ........................................................................... 63 

4724  -  Centennial Road Sewer Replacement ................................................................. 64 

4734  -  Sewer Division Facilities Upgrade ...................................................................... 65 

4739  -  Pump Station Building Improvements ................................................................ 66 

4742  -  Interceptor Lining ........................................................................................... 67 

4744  -  Grit Removal System Replacement .................................................................... 68 

4745  -  Sprague Road Gravity Force Main ...................................................................... 69 

4746  -  Electric Service Feed Replacements ................................................................... 70 

4747  -  Hoist Replacements ......................................................................................... 71 

4748  -  Sewage Pump Replacements/Upgrades .............................................................. 72 

4749  -  Sewer Bypass Connection and Flow Meters ......................................................... 73 

4751  -  Spring Mill Pump Station Improvements ............................................................. 74 

4752  -  Fenimore Force Main  ...................................................................................... 75 
4753  -  Pump Station Control System Upgrades  ............................................................ 76 
 

 



 

PROGRAM:  Administration $ in thousands (000's)

Project
 Job    

Number

2026 

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Facilities Improvements 4025 619 400 400 400 400 400 2,619

Information Technology Master Plan 4026 300 400 325 200 250 200 1,675

Business District Signage 4029 50 150 200

Economic Development Program Implementation 4030 25 25 25 25 25 25 150

Schauffele Green Project 4072 100 2,600 690 3,390

Bryn Mawr Master Plan Implementation 4073 4,110 6,255 4,980 1,155 16,500

Bryn Mawr Traffic and Parking Improvements 4074 1,565 1,565 2,085 1,155 6,370

City Avenue Transportation Service Area Improvement 

Program

4092 1,900 3,450 4,951 7,084 5,953 23,338

Emergency Generator Replacement/Upgrade 4093 1,023 182 65 375 375 330 2,350

Overhead Door Replacement/Upgrade 4094 110 110 110 110 110 110 660

Public Works Operational Needs 4095 335 100 600 600 1,635

Affordable Housing 4097 13,200 13,200

Library Improvements 4098 554 300 200 200 200 200 1,654

Waverly Site Improvements 4099 950 1,600 2,550
 

TOTAL - Administration 19,166 9,317 12,351 16,814 14,378 4,265 76,291

PROGRAM AREA SUMMARY

CAPITAL IMPROVEMENT PROGRAM
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FACILITIES IMPROVEMENTS     
 
 
PROJECT #: 4025     PROGRAM AREA: Administration 
WARD:  Various    DEPARTMENT:  Public Works 
 
 
 

DESCRIPTION: 
 

Provide funding for design and repair/renovation/improvement for various Township-owned or leased buildings. 
 
 

 

JUSTIFICATION:  
 
Ongoing building condition and assessment investigations by the Township Engineer and staff have identified various 
projects for Township-owned or leased buildings.   

 

 
 

STATUS:  
 
Projects completed and/or anticipated to be completed in 2025 are: ADA Mutch envelope repairs; Ardmore Library rear 
ramp repairs; Belmont Hills Community Center selective window repainting Phase I and ADA feasibility study; Bryn 
Mawr Community Center exterior painting; Public Safety Building underground storage tank replacement and envelope 
repairs; Keyscan Phase VI; Ludington Library Sidewalk and Fire Alarm System Upgrade, including compatibility with 
new Police Radio Room Fire Alarm Receiver; Springhouse envelope repairs; and Township Administration Building 
rooftop unit platform improvements. Funds in 2025 include design for the projects planned for 2026 construction listed 
below. 
 
Funds in 2026 are for the following projects: Township Administration Building Boiler Replacement ($170K reappro-
priation); Rolling Hill Park Cottage repairs ($115K design and construction); Bryn Mawr Community Center porch, 
basement wall, and drainage repairs ($115K construction); Township Administration Building basement water 
infiltration remediation ($70K construction); Township Administration Building window replacement Phase I ($30K 
construction); Belmont Hills Community Center exterior painting of windows Phase II ($30K construction); Keyscan 
Phase VII upgrades ($15K construction); Refuse mini-split and window repairs ($24K construction); and $50K is 
programmed for unforeseen items. Funds in 2027 and beyond are preliminary (A Project). 
 
 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 390 65 65 65 65 65
Construction 2,229 335 335 335 335 335
Equipment

Total 2,619 400 400 400 400 400

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 1,122 2,619 400 400 400 400 400
County
State
Federal  49
Sewer Fund
Other (Eldernet, 
Harriton Assoc.)

ARP Funds
Total 1,171 2,619 400 400 400 400 400619

SOURCE OF REVENUE (000'S)
2026     

Appropriation

619

2026     
Appropriation

65
554

619

632

1,171 761

ANNUAL BUDGET (000'S)

892

PREVIOUS EXPENDITURES (000'S)

1992 - 2020 2021 2022 2023 2024

761

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

6,692 300 230
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INFORMATION TECHNOLOGY MASTER PLAN 
 
 
PROJECT#: 4026     PROGRAM AREA:        Administration 
WARD:  Various    DEPARTMENT:            Information Technology 
 

 
DESCRIPTION:   
 
Upgrade, replace, and improve various automated management information systems throughout the Township.  
 

JUSTIFICATION:  
 

Program provides funding for Information Technology. Future projects include an upgrade to the Police Department's 
call center server and software as its current system exceeds the industry standard of useful life of five years. The 
Township will also begin Phase III of a multi-year project to update and replace computer equipment that is 4-5 years 
old to ensure all devices meet support requirements and can accommodate new software. The Township’s Enterprise 
Resource Planning (ERP) system, in place for over 20 years, lacks many modern features now standard in the market. 
The Township will update or replace the ERP system and begin soliciting proposals for a new ERP system. These projects 
will modernize operations, improve efficiency, and ensure long-term value over the current system.  
 

STATUS: 
 
Projects underway, completed, or scheduled to be completed in 2025 include: Phase II of Township wide desktop 
refresh is currently underway, with plans to replace all targeted workstations that have exceeded their 4-5 years useful 
life expectancy by the end of the year. An upgrade to the on-premises server is scheduled to begin in August and is 
expected to be completed by the 4th quarter. Funding in 2026 is to replace/upgrade hardware and software for the 
Police Department’s call center system to better support operations ($300K). Funding in 2027 reflects the majority of 
anticipated implementation costs to replace the Township’s ERP system ($400K). Funding in 2028 includes the 
remaining costs of the ERP system implementation ($200K) and planned hardware and/or software purchases of 
equipment exceeding its standard useful life expectancy ($125K). Funding shown for 2029 and beyond is preliminary 
and will be updated based on evaluations. (A project) 
 

 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 750 400 200

Construction
Equipment 925 125 200 250 200

Total 1,675 400 325 200 250 200

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 200 1,675 400 325 200 250 200

County
State
Federal
Sewer Fund
Other  

Total 200 1,675 400 325 200 250 200300

SOURCE OF REVENUE (000'S)
2026     

Appropriation

300

2026     
Appropriation

150

150
300

200 300

ANNUAL BUDGET (000'S)

200

PREVIOUS EXPENDITURES (000'S)

1998 - 2020 2021 2022 2023 2024

494

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

3,436 19 26 85

 
 
 
 



3 

 

BUSINESS DISTRICT SIGNAGE 
 
 
PROJECT #: 

 
4029 

 
    PROGRAM AREA: 

 
       Administration 

WARD: Various   DEPARTMENT:          Building and Planning 
 
 
DESCRIPTION:  
 
Provide implementation funding for Township facilities identification and the business district signage program 
throughout the Township including gateway, wayfinding, and parking components.  

 
 
JUSTIFICATION:  
 
This program provides a funding source for completion of business district signage. Federal funding was used to 
complete wayfinding signage and local funding will be used to implement the facilities identification portion of this 
program. Nearly two-thirds of this project was funded with Federal and State grants.   

 
 
STATUS: 
 
The upgrade and replacement of identification signage at each of the libraries was completed in 2024. Funds in 2026 
are to audit and evaluate existing general wayfinding signage to identify needs for replacement vs. repair for 
implementation in 2027. (A Project) 
 
  
 
FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design
Construction
Equipment 200 150

Total 200 150

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 200 150
County
State
Federal
Sewer Fund
Other

Total 200 150

PREVIOUS EXPENDITURES (000'S)

2001-2020 2021 2022 2023 2024

50

ANNUAL BUDGET (000'S)

24

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

766

2026     
Appropriation

50

50

SOURCE OF REVENUE (000'S)
2026     

Appropriation

50

50
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ECONOMIC DEVELOPMENT PROGRAM IMPLEMENTATION 
 

 
PROJECT #: 

 
 4030 

 
 PROGRAM AREA: 

 
 Administration 

WARD:            Various                                                             DEPARTMENT:                Building and Planning 
 
 
DESCRIPTION: 
 
Provide funding for economic development initiatives throughout the Township. 

 
 

JUSTIFICATION:  
 
This multi-year program provides a funding source for the implementation of various economic development program 
initiatives, including infrastructure, local grant matches, etc. 

 
 
STATUS: 
 
The Township has a policy of supporting major economic development projects funded primarily by State and Federal 
sources. Generally, these grant projects require local (Township and/or business district) funds to support and sustain 
development and construction. (A Project)  

 
 
FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 150 25 25 25 25 25
Construction  
Equipment  

Total 150 25 25 25 25 25

 2025         
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 25 150 25 25 25 25 25
County
State  
Federal  
Sewer Fund  
Other  

Total 25 150 25 25 25 25 2525

SOURCE OF REVENUE (000'S)
2026     

Appropriation

25

2026     
Appropriation

25

25

25 25

ANNUAL BUDGET (000'S)

25

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

205 16

PREVIOUS EXPENDITURES (000'S)

2000 - 2020 2021 2022 2023 2024
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SCHAUFFELE PLAZA 
 

 

PROJECT #:   4072 PROGRAM AREA: Administration 
WARD: 4 DEPARTMENT: Building and Planning 
 

 

DESCRIPTION: 
 

Implement redevelopment of Schauffele Plaza as a public plaza providing space for activities such as outside dining, 
public gathering, and open-air entertainment. The Schauffele municipal parking lot #6 is located on Lancaster Avenue 
and Cricket Terrace and between Rittenhouse Place and Cricket Avenue. Currently the site provides 79 public parking 
spaces, of which 31 are long-term (12-hour) meters. The site is surrounded by small office buildings and retail facilities, 
including the Fermentaria Brew Pub and a pizza restaurant. 
 
 

 

JUSTIFICATION:  
 

The new Zoning Map was adopted by the Board of Commissioners February 26, 2020 (Ord. No. 4182). The intent of 
the Town Center (TC) Districts is to preserve and enhance the multifaceted uses of the Township's established 
commercial areas. TC Districts are the medium to larger commercial areas, related to major transportation corridors, 
mixing local, regional, and national retail, with some residential uses above the first floor. The TC1 Districts are the 
Township’s traditional shopping districts that developed around train stations and grew as corridors over time. These 
are pedestrian oriented with buildings entered from street-front sidewalks, with a variety of retail and service uses, 
and may include shared and municipal parking. The TC2 Districts are corridor extensions of TC1 Districts, with varied 
front setbacks that serve as a transitional zone. 
 
 

STATUS: 
 

The redevelopment of Schauffele Plaza was planned as a public/private project consistent with the Ardmore Transit 
Center and Business District Revitalization Project. Proposed improvements could include: a public amphitheater, new 
trees and plantings, outdoor dining areas and new sidewalks. Since Schauffele Plaza was envisioned, the Ardmore 
Business District has gone through significant growth in retail and businesses, causing increased pressure for short-
term parking. With the completed nearby mixed-use buildings and the Ardmore Station project nearing completion, 
assessing parking strategies for downtown Ardmore is recommended in conjunction with the redesign of Schauffele 
Plaza. The project is planned in multiple Phases to allow the Township to undertake portions at a time.  The first phase 
consists of improvements along Cricket Terrace from Athens Ave to Rittenhouse Place, including the reconstruction of 
Municipal Parking Lot 5 and the southern portion of Municipal Parking Lot 6 for improved parking and circulation; design 
and seeking grant funding programmed in 2026 with construction in 2027.  The future phases for the Board’s 
consideration are improvements along Cricket Terrace from Cricket Ave to Athens Ave; and reconstruction of the 
northern portion of Municipal Parking Lot 6. All funds shown are preliminary and will be updated based upon acquiring 
grant funding. (A Project) 
 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 340 150 90
Construction 3,050 2,450 600
Equipment

Total 3,390 2,600 690

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 3 2,390 1,600 690
County
State 1,000 1,000
Federal
Sewer Fund
Other 

Total 3 3,390 2,600 690100

SOURCE OF REVENUE (000'S)
2026     

Appropriation

100

2026     
Appropriation

100

100

3 82 18

ANNUAL BUDGET (000'S)

85

140

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

22

PREVIOUS EXPENDITURES

2020 2021 2022 2023 2024

 



6 

 

BRYN MAWR MASTER PLAN IMPLEMENTATION 
 

 
PROJECT #:   4073   PROGRAM AREA:  Administration 
WARD: 10   DEPARTMENT:  Building and Planning 
 
 

DESCRIPTION: 
 
Implement design and engineering for capital improvement projects recommended in the Bryn Mawr Master Plan 
received by the Board of Commissioners in 2006. Proposed projects include a new Central Avenue street infrastructure 
plan, streetscape and pedestrian improvements, and upgrades to the Bryn Mawr Community Center Park as a civic 
destination including reconfigured parking.   
 

 

JUSTIFICATION:  
 

Implementation of the master plan is a priority given the long-term commitment to revitalize the Bryn Mawr Village 
business and residential districts. With the development of Bryn Mawr Hospital’s medical office buildings and changes 
for the Central Avenue neighborhood, public improvements to support these changes are needed. The plan established 
a comprehensive vision and a strategy considering the hospital’s redevelopment, existing retail, underutilized lots, and 
transit and parking issues. The strong east-west linear corridors, including Montgomery and Lancaster Avenues, Old 
Lancaster, and County Line Roads, need an improved pedestrian environment through traffic calming, cohesively 
designed sidewalks, and other streetscape amenities. Additional sources of funding will be sought from grants and 
public/private partnerships with local institutions and developers. 
 
 

STATUS: 
 
Several park, streetscape and public improvement projects have been recommended for implementation in future 
years, including a proposed new street at Bryn Mawr Avenue linking the Community Center Park to the Central Avenue 
neighborhood, and gateway signage or landmark treatments at east and west entry points.  Projects are to be phased 
over a twenty-year time frame based on priorities determined during the plan process. Efforts to secure project funding 
through Pennsylvania state resources, PennDOT or Montgomery County sources have remained unavailable. Project 
will not move forward until funding sources are in place. (C Project) 
 
 

FINANCIAL DATA: 
 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 1,165 350 465 350
Construction 8,970 2,600 2,900 2,315 1,155
Equipment 6,365 1,160 2,890 2,315

Total 16,500 4,110 6,255 4,980 1,155

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 1,455 640 465 350
County
State 4,625 1,155 2,315 1,155
Federal 3,465 1,155 1,155 1,155
Sewer Fund
Other (Private 
Development) 6,955

1,160 2,320 2,320 1,155

Total 16,500 4,110 6,255 4,980 1,155

PREVIOUS EXPENDITURES

2020 2021 2022 2023 2024

ANNUAL BUDGET (000'S)

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

2026     
Appropriation

SOURCE OF REVENUE (000'S)
2026     

Appropriation
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BRYN MAWR TRAFFIC AND PARKING IMPROVEMENTS 
 

 

PROJECT #:   4074   PROGRAM AREA:   Administration 
WARD: 10   DEPARTMENT:   Building and Planning 
 

DESCRIPTION: 
 

Continue to explore sources for public infrastructure funding, parking, and transit related improvements consistent with 
redevelopment of the Bryn Mawr Village transit area and Municipal Lot 7 proposed in the Bryn Mawr Master Plan. 
Coordination is required with SEPTA and Amtrak for joint development for mixed-use/structured parking, ADA access 
improvements to the Bryn Mawr Station and financially feasible redevelopment of Lot 7. The Bryn Mawr Village Zoning 
District provides density and height compatible with the area and reduces parking ratios to encourage shared parking.  
The 2016 traffic study analyzed points of congestion and recommend traffic improvements and pedestrian access ways 
for the entire Bryn Mawr area.  Consider installing additional surface parking in Bryn Mawr to meet short term parking 
needs until the Bryn Mawr Master Plan is implemented. 
JUSTIFICATION:  

 

The Township received grants from the Delaware Valley Regional Planning Commission (DVRPC) and from the State 
Department of Community and Economic Development (DCED) to complete the Bryn Mawr Transit Revitalization 
Improvement District (TRID) in 2009. The station area, including future public/private redevelopment and transit 
supportive uses, are the focus of this project. Should improvements be made to the station, ADA accessibility would be 
federally mandated, requiring significant changes to the inbound (south) side of the station and high-level platforms 
on both inbound and outbound tracks. In 2016, the Township commissioned Tim Haas to update the 2005 Bryn Mawr 
parking study.  The 2016 update demonstrated a need for additional short-term parking in Bryn Mawr with prime sites 
evaluated that could provide additional surface parking. 
STATUS: 
 

An updated study is needed to evaluate future revenue generation associated with potential redevelopment of sites 
including Lot 7 redevelopment and parking. The 2016 traffic study made recommendations for engineering and redesign 
of Lot 7 traffic circulation, pedestrian crossing improvements, Morris Avenue underpass enhancements, and station 
area public improvements including ADA accessibility and commuter parking relocation. The 2016 parking update 
recommended implementing new surface parking areas to meet immediate increased needs resulting from retail and 
commercial growth and expansion in the area. Funding to implement a surface parking lot is programmed for 2028. 
Funding for overall infrastructure and transit improvements is predicated upon predicted revenue generation, state or 
local grants, and future private development.  (C Project) 
FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 1,390 405 405 350 230
Construction 4,405 1,160 1,160 1,160 925
Equipment (Right-of-Way) 575 575

Total 6,370 1,565 1,565 2,085 1,155

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 1,390 405 405 350 230
County
State 2,775 695 695 925 460
Federal
Sewer Fund
Other (Private 
Contribution) 

2,205 465 465 810 465

Total 6,370 1,565 1,565 2,085 1,155

PREVIOUS EXPENDITURES

2007 - 2020 2021 2022 2023 2024

ANNUAL BUDGET (000'S)

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

13

2026     
Appropriation

SOURCE OF REVENUE (000'S)
2026     

Appropriation
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CITY AVENUE TRANSPORTATION SERVICE AREA IMPROVEMENT PROGRAM 
 
  
PROJECT #: 

 
   4092 

 
  PROGRAM AREA: 

 
Administration 

WARD:    9   DEPARTMENT:          Building and Planning 
 

DESCRIPTION: 
Design and construct intersection and streetscape improvements within the City Avenue Special Transportation Service 
Area. Associated construction includes roadway, traffic signal, storm water, landscape, and pedestrian/bicycle 
circulation improvements in the City Avenue Special Services District (CASSD). The Township will work with PENNDOT, 
CASSD, and the City of Philadelphia to implement the projects within the City Avenue corridor.  
 

JUSTIFICATION:  
This multi-year, multi-phase program will provide the improvements necessary to resolve current infrastructure 
deficiencies in the project area. This project includes the design and construction of roadway, traffic signal, storm water, 
landscape, and pedestrian/bicycle circulation improvement within Lower Merion Township’s City Avenue corridor. It will 
also provide additional capacity to accommodate and support future mixed-use development in this corridor.  
Improvements are planned to numerous intersections as outlined in the City Avenue Transportation Service Area Impact 
Fee Study (PA Act 209). In addition, this program includes measures recommended in the DVRPC’s Corridor Study for 
the area and the Township’s City Avenue Connectivity Plan. The Transportation Service Area Land Use Assumptions 
and Roadway Sufficiency Studies were approved by the Board of Commissioners in July 2011. The multi-year program 
will provide the roadway and traffic improvements necessary to reduce current infrastructure deficiencies and provide 
additional capacity to facilitate and support future commercial development in the corridor. The Township will fund a 
portion of the initial engineering and design but anticipates reimbursement of some funding in later years of the program 
through State and/or Federal funds and the Transportation Services Area impact fees assessment on new development.   
 

STATUS: 
Improvements along Presidential Boulevard were completed in 2018. The first phase of the City Avenue adaptive traffic 
signalization and safety improvements was completed in 2018. The second phase, various pedestrian safety, and 
drainage improvements, of the City Avenue project was substantially completed in 2020 (funding was obtained by 
CASSD). A portion of phase III, roadway lighting upgrades, was completed in 2021. CASSD recently completed a Retail 
Masterplan and Landscape Masterplan to support the evolution and growth of City Avenue.  In 2026, CASSD plans to 
study potential improvements along St. Asaphs Road as well as upgraded signage along City Avenue. The future phases 
of the City Avenue improvements, planned for 2027 and beyond, are preliminary and pending evaluations, agreements 
between the Township and CASSD, and available funding from multiple sources.  (A Project) 
 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 4,209 700 1,404 2,005
Construction 19,129 2,750 3,547 5,079 5,953
Equipment

Total 23,338 3,450 4,951 7,084 5,953

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 5,079 2,070 2,070 939
County
State 3,000 1,000 1,000
Federal 495 450 45
Philadelphia
Other (CASSD) 14,764 2,000 1,836 5,014 5,014

Total 23,338 3,450 4,951 7,084 5,9531,900

1,000

900

1,900

2026     
Appropriation

ANNUAL BUDGET (000'S)
2026     

Appropriation

100
1,800

SOURCE OF REVENUE (000'S)

843 18 2

PREVIOUS EXPENDITURES (000'S)

2010 - 2020 2021 2022 2023 2024

1,900 1,900

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

 
 



9 

 

EMERGENCY GENERATOR REPLACEMENT/UPGRADE 
 
 
PROJECT #: 

 
4093 

 
 PROGRAM AREA: 

 
Administration 

WARD: Various  DEPARTMENT: Public Works 
 
 

DESCRIPTION: 
   
Evaluate and replace/upgrade emergency generators and associated components at the Township Administration 
Building (installed 1997); Public Safety Building (installed 1992); and the Ludington Library (installed 1999). (Note: 
emergency generator replacements/upgrades at the pump stations are under CIP #4711 in the Sanitary Sewer section 
of the CIP) 
 
 

JUSTIFICATION:  
 
Some of the emergency generators are reaching the end of their useful life and require replacement. In 2017, parts 
began to fail at the TAB generator and required emergency replacement. The project will include evaluation and design 
to increase the capacity of the generator and associated equipment to add other building systems (currently not on 
emergency power) to minimize disruption to the operations within the building during a power outage.  
 
 

STATUS:  
 
Funds are programmed for generator upgrade and replacement at the Township Administration and Public Safety 
Buildings (2025 design with 2026 construction); Ludington Library (2026 design with 2026/2027 construction); 
Ardmore Library (2028 evaluation with 2028 design and 2029 construction); Penn Wynne Library (2028 evaluation with 
2029 design and 2030 construction); Belmont Hills Library (2028 evaluation with 2030 design and 2031 construction). 
Funds shown are preliminary and will be updated based on evaluations.  (A Project) 
 
 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 350 22 65 75 75 30
Construction 2,000 160 300 300 300
Equipment

Total 2,350 182 65 375 375 330

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 22 2,350 182 65 375 375 330
County
State
Federal  
Sewer Fund
Other 

Total 22 2,350 182 65 375 375 330

2026     
Appropriation

1,023

1,023

680 22 658 365

ANNUAL BUDGET (000'S)
2026     

Appropriation

83

1,023

SOURCE OF REVENUE (000'S)

940

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

PREVIOUS EXPENDITURES (000'S)

2019 - 2020 2021 2022 2023 2024

21 6 32 29
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OVERHEAD DOOR REPLACEMENT/UPGRADE 
 
 
PROJECT #: 

 
4094 

 
  PROGRAM AREA: 

 
 Administration 

WARD: Various   DEPARTMENT:  Public Works 
 
 
DESCRIPTION:   
 
Replace overhead doors and associated components at various facilities. 
 

 
 
JUSTIFICATION:  
 
Some of the overhead doors and/or associated components (i.e., openers) are reaching the end of their useful life and 
require replacement. Phase I began in 2018, and since then, a total of 32 overhead doors were replaced at the Koegel 
Complex (Phase VI). 
 
 
STATUS: 
 
This multi-year project is to fund the replacement/upgrade of the overhead doors and/or associated components. 
Funding in 2025 (Phases VII and VIII) is to continue the door replacements at the Koegel Complex and begin at the 
County Line Road Complex. Funding shown for 2026 (Phase IX) and beyond is preliminary and will be updated based 
on evaluation. (A Project)    
 
 
FINANCIAL DATA: 
 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 30 5 5 5 5 5
Construction 630 105 105 105 105 105
Equipment

Total 660 110 110 110 110 110

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 215 660 110 110 110 110 110
County
State
Federal  
Sewer Fund
Other 

Total 215 660 110 110 110 110 110110

110

2026     
Appropriation

215 215

110

SOURCE OF REVENUE (000'S)

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

110

ANNUAL BUDGET (000'S)
2026     

Appropriation

5
105

PREVIOUS EXPENDITURES (000'S)

2017 - 2020 2021 2022 2023 2024

209 8 2 208 18
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PUBLIC WORKS OPERATIONAL NEEDS 
 
 
PROJECT #: 

 
4095 

 
   PROGRAM AREA: 

 
Administration 

WARD: Various    DEPARTMENT: Public Works 
 
 
DESCRIPTION:   
 
Evaluate, design, and construct improvements at the Robert J Koegel Public Works Complex, County Line Road 
Complex, and Hillgate (former Righters Ferry Pump Station decommissioned in 2019) property to meet current and 
future operational needs. 
 
 
JUSTIFICATION:  
 

Changes in operations over the years warrant evaluations to develop and implement recommendations to meet current 
and future operational needs at the Robert J Koegel Public Works Complex and County Line Road Complex.  Hillgate 
will be evaluated for re-purposing of the property. The evaluations will include recommendations to reduce operational 
costs, address training and storage needs, and improve security and traffic circulation.   
 

 
STATUS: 
 
This is a multi-year project. Funds for 2025 include: the televising of the pipes will continue in the winter as part of the 
condition assessment of the storm and sanitary pipes at the Koegel Complex; concept sketches and preliminary cost 
estimates are underway for the operational needs evaluation, and resident recycling drop-off area repairs. Funds have 
been reappropriated to 2026 for the replacement/upgrade of the main Koegel Complex gates ($145K); DEP permit 
compliance upgrades ($65K); storm and sanitary lateral repairs ($50K); and confined space training facility ($75K, 
seeking grant funding). Funds in 2027 and beyond are preliminary and will be updated based on the evaluations.  
(A Project) 
 
 
FINANCIAL DATA: 
 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 220 100 50 50
Construction 1,415 550 550
Equipment

Total 1,635 100 600 600

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 40 1,520 100 600 600
County
State
Federal  
Sewer Fund 40
Other (Grant) 75

Total 40 1,635 100 600 600

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

2026     
Appropriation

375 40 335

ANNUAL BUDGET (000'S)
2026     

Appropriation

20
315

335

PREVIOUS EXPENDITURES (000'S)

2017 - 2020 2021 2022 2023 2024

109 4 4

SOURCE OF REVENUE (000'S)

335

220

40
75
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AFFORDABLE HOUSING 
 
 
PROJECT #: 

 
4097 

 
  PROGRAM AREA: 

 
Administration 

WARD: Various   DEPARTMENT: Building and 
Planning 

 
 

DESCRIPTION: 
 
The Board of Commissioners is committed to providing additional opportunities for affordable housing in Lower Merion 
Township.  Funding is being provided to establish and implement an affordable housing plan. The details of this plan 
are currently being developed.  
 
 

JUSTIFICATION:  
 
The availability of affordable housing has been an ongoing concern in the Township, and a majority of the Board of 
Commissioners have authorized funding for the creation of an affordable housing program. 
 
 

STATUS: 
 
In 2023, the Township partnered with Genesis Housing and HumanGood East, a non-profit affordable housing 
developer, to finalize the design and serve as the developer for a 48-unit senior affordable housing expansion of Admore 
House, dubbed Ardmore House II. Estimated to cost $19.9 million, HGE acquired the equivalent of $13.2 million in 
Low-Income Housing Tax Credits (LITHC) from the Pennsylvania Housing Finance Agency (PHFA) to help finance the 
project. The Township was also awarded $5 million in funds for the project by Montgomery County. The balance of the 
cost would be derived from $1 million in Lower Merion ARP funds and approximately $700K in funds from the Township’s 
Affordable Housing Fund. The project went through land development in early 2025 and is expected to be completed 
by Fall 2026. (A Project) 
 
 

 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design
Construction 13,200
Equipment

Total 13,200

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township
County 5,000
State 13,200
Federal
Sewer Fund
Other (Affordable 
Housing Fund) 700
ARP Funds 1,000

Total 6,700 13,200

5,100

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

13,2006,700

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 

ANNUAL BUDGET (000'S)

13,200

13,200

2026     
Appropriation

2026     
Appropriation

13,200

13,200

SOURCE OF REVENUE (000'S)
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LIBRARY IMPROVEMENTS 
 

 
PROJECT #: 

 
4098 

 
PROGRAM AREA: 

 
Administration 

WARD:   Various DEPARTMENT: Libraries 
 
 

DESCRIPTION: 
 
Provide funding for evaluation, design, and repair/renovation/improvement of the existing libraries and Book 
Processing Center. 
 

 

JUSTIFICATION:  
 

The Township owns and maintains the Ardmore, Bala Cynwyd, Belmont, Ludington, and Penn Wynne Libraries along 
with the Book Processing Center. Gladwyne Library is owned and maintained by the Gladwyne Free Library Corporation. 
 
 

STATUS: 
 
Projects completed and/or anticipated to be completed in 2025 are: Ardmore Library main path replacement and 
fountain area selective repointing; Belmont Hills Library vestibule improvements; Ardmore Library and Penn Wynne 
Library RFID self-check stations replacement; Potential Ardmore Library Moisture Issue Investigation and Repairs; 
Ludington Library concrete ramp repairs; and Bala Cynwyd Library exterior painting Phase II.  Funds in 2025 include 
design for the projects planned for 2026 construction listed below.  Funds in 2026 are for the following projects: Bala 
Cynwyd Library Children’s Room selective carpet replacement ($16K construction); Bala Cynwyd Library ground source 
heat pump replacement Phase I ($85K construction); Belmont Hills Library patio ($15K design and seeking grant 
funding);  Ludington Library EFIS exterior wall repairs and vestibule roof replacement and interior repairs ($30K 
design);  Penn Wynne Reading Garden ($383K construction; partially funded by $355K outside funding); and $25K 
programmed for unforeseen items. Funds in 2027 and beyond are preliminary and will be updated based upon 
evaluations.  (A Project) 
 

FINANCIAL DATA: 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 286 60 40 40 40 40
Construction 1,368 240 160 160 160 160
Equipment

Total 1,654 300 200 200 200 200

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 179 1,299 300 200 200 200 200
County
State
Federal
Sewer Fund
Other 355

Total 179 1,654 300 200 200 200 200

499

2025 Budget  2025 Est. Actual
2025                                   

Reappropriation 2026 Budget Request  

234320179

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 21 24

554

199

355

2026     
Appropriation

66
488

554

SOURCE OF REVENUE (000'S)

ANNUAL BUDGET (000'S)
2026     

Appropriation
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WAVERLY SITE IMPROVEMENTS 
 

 
PROJECT #: 

 
4099 

 
PROGRAM AREA: 

 
Administration 

WARD:  2 DEPARTMENT: Public Works 
 
 
DESCRIPTION: 
 
The Waverly Site is the main processing center for yard waste disposal and compost processing. The long narrow area 
is situated north of River Road between the Schuylkill Expressway and the railroad parallelling Schuylkill River. Provide 
funding for the construction of a multipurpose training area and drainage improvements at the Waverly Site. 
 
  
JUSTIFICATION:  
 
Storm drainage from the expressway discharges to the site in multiple locations and the site experiences periodic 
flooding during heavy rainfalls. Drainage facilities are needed to intercept and convey runoff discharge from the 
expressway around the site operations.  With the current yard waste and composting operations onsite, there is capacity 
for additional improvements, including a multipurpose track and training area to offer the Public Works and Police 
Departments a suitable location to instruct and certify drivers in-house. 
 
  
STATUS: 
 
Funding for design and permitting for phased site improvements is planned in 2025/2026 with the construction of 
the multipurpose training area in 2026 and construction of the drainage improvements in 2027. (A Project) 
  
 
FINANCIAL DATA: 
 

 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 240 100
Construction 2,310 1,500
Equipment

Total 2,550 1,600

 2025        
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 50 2,550 1,600
County
State
Federal
Sewer Fund
Other

Total 50 2,550 1600950

SOURCE OF REVENUE (000'S)
2026     

Appropriation

950

950

100 50 50 900

ANNUAL BUDGET (000'S)
2026     

Appropriation

140
810

2025 Budget  2025 Est. Actual
2025                                  

Reappropriation 2026 Budget Request  

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 

 
 
 
 
 



 

PROGRAM:  Circulation $ in thousands (000's)

Project
  Job 

Number

2026 

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Rotomilling and Road Reconstruction 4210 1,500 1,500 1,500 1,500 1,500 1,500 9,000

Sidewalk Replacement 4211 90 90 90 90 90 90 540

Private Road Dedication Improvements 4213 10 10 10 10 10 10 60

Street Lighting Expansion 4214 10 10 10 10 10 10 60

Municipal Parking Lot Repair 4215 200 200 200 200 200 200 1,200

Rock Hill Road/Belmont Avenue Transportation Service 

Area Improvement Program             
4216 1,462 365 7,105 10,835 6,500 6,670 32,937

Road Stabilization 4217 1,308 600 640 120 120 120 2,908

Street Name Sign Enhancement Program 4221 100 100

Transfer Station Improvements 4225 10 110 5 125

Traffic Network Evaluation - Township Wide 4236 2,035 2,560 2,945 1,155 805 1,215 10,715

Bridge Maintenance Program 4237 1,820 785 310 310 310 310 3,845

Sustainability Infrastructure Program 4246 1,042 1,195 250 250 250 250 3,237

Sidewalk Installations 4247 2,140 2,140 2,140 2,136 8,556

Railroad Crossing Safety Improvements 4248 10 10 2,100 2,120
 

TOTAL - Circulation 11,617 9,475 15,420 18,716 9,800 10,375 75,403

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
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ROTOMILLING AND ROAD RECONSTRUCTION 
 
 
PROJECT #: 

 
4210 

 
PROGRAM AREA: 

 
Circulation 

WARD: Various DEPARTMENT:               Public Works 
 
DESCRIPTION: 
 
Rotomill, micro-surface, and/or reconstruct areas of various Township streets, including adjustments to intersections 
and the purchase of video detection traffic cameras for involved intersections. 
 

JUSTIFICATION:  
  

Due to age, wear and weathering, various roadways must be resurfaced or reconstructed.   
 

 

STATUS: 
 
The Township’s road rating/inventory program identifies annual priorities for all work, as well as the type of treatment 
to the road.  It is an industry standard to treat roadways on a 20 to 25-year cycle to ensure the integrity of the 
system. Over the last five years, the Township has resurfaced 10 to 14 miles annually, keeping pace with industry 
standard. The 2024 program, however, was exceptionally large due to many factors such as the 2022 and 2023 paving 
programs having large portions canceled for multiple utility companies replacing their aging infrastructure throughout 
the Township. The Township milled and resurfaced over 18 miles of roadway. The Township plans to use current funds 
to continue with its existing milling and paving program to incorporate additional industry-accepted methods for 
roadway maintenance. The Township also continues to work with utility companies to coordinate future projects as well 
as accepting utility contributions for curb-to-curb restoration.  (A Project)   
  
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 9,000 1,500 1,500 1,500 1,500 1,500
Construction
Equipment

Total 9,000 1,500 1,500 1,500 1,500 1,500

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 1,481 9,000 1,500 1,500 1,500 1,500 1,500
County
State                           
(Liquid Fuels)
Federal
Sewer Fund
Other (Aqua, 
Peco) 554

Total 2,035 9,000 1,500 1,500 1,500 1,500 1,500

*Previous expenditures and annual totals do not include contributions from utility companies.   

PREVIOUS EXPENDITURES (000'S) *

1990 - 2020 2021 2022 2023 2024

3,729

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

27,208 1,903 2,986 1,978

2,035 1,500

ANNUAL BUDGET (000'S)

1,500

1,500

1,500

SOURCE OF REVENUE (000'S)
2026   

Appropriation

1,500

2026   
Appropriation

1,500
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SIDEWALK REPLACEMENT 
 
 
PROJECT #: 

 
4211 

 
   PROGRAM AREA: 

 
Circulation 

WARD: Various    DEPARTMENT:            Public Works 
 
 
DESCRIPTION: 
 
Replace concrete sidewalk damaged by the roots of shade trees in the right-of-way. 
 
 
 
JUSTIFICATION:  
 
In many areas of the Township, shade trees grow very close to the sidewalk. Over the years, as the trees mature, the 
roots grow to such an extent as to heave and damage sidewalks, requiring replacements. To extend the life of these 
shade trees, the Township will replace the sidewalks damaged by the roots. 

 
 
STATUS: 
 
This multi-year project began in 1985 and has no planned completion date. Funds include sidewalk repairs at various 
locations as prioritized by Township staff.  (A Project) 
 
   
 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction 540 90 90 90 90 90
Equipment

Total 540 90 90 90 90 90

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 41 540 90 90 90 90 90
County
State
Federal
Sewer Fund
Other

Total 41 540 90 90 90 90 90

PREVIOUS EXPENDITURES (000'S)

1990 - 2020 2021 2022 2023 2024

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

1,579 153 38

41 90

ANNUAL BUDGET (000'S)

90

90

SOURCE OF REVENUE (000'S)
2026   

Appropriation

90

2026   
Appropriation

90

90  
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PRIVATE ROAD DEDICATION IMPROVEMENTS 
 
 
PROJECT #: 4213 PROGRAM AREA:  Circulation 
WARD: Various       DEPARTMENT: Public Works 
 
 
DESCRIPTION: 
 
Contribute a portion of the funding for the repair of private roads offered for dedication. 
 
 

 
 
JUSTIFICATION:  
 
The Township adopted a policy in 1995 that allows the Township to contribute its proportionate share of the repair for 
a private road based on the amount of public travel on the private road. The Township will only contribute if the private 
road is a through road; is offered for dedication; and an engineering study has concluded there is public use of the 
road.   
 
 

 
STATUS: 
 
Funding is for evaluation. Requests meeting the requirements will be programmed for a future year.  (A Project) 
 
 
 

 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 60 10 10 10 10 10
Construction
Equipment

Total 60 10 10 10 10 10

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 60 10 10 10 10 10
County
State
Federal
Sewer Fund
Other

Total 60 10 10 10 10 10

PREVIOUS EXPENDITURES (000'S)

1996 - 2020 2021 2022 2023 2024

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

7 2 5 14

10

ANNUAL BUDGET (000'S)

10

10

SOURCE OF REVENUE (000'S)
2026   

Appropriation

10

2026   
Appropriation

10

10  
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STREET LIGHTING EXPANSION 
 
 
PROJECT #: 4214 PROGRAM AREA: Circulation 
WARD: Various      DEPARTMENT: Public Works 
 
 
DESCRIPTION:   
 

Provide funding for the expansion of the existing street light system. 
 
                               
 
JUSTIFICATION:  
 
The Township has a policy for the funding of requests for expansion of its street light system.   

 
 

 
STATUS: 
 
Funding is for evaluation. Requests for major expansions to the system will be evaluated and, if approved, programmed 
for a future year. (C Project) 

 
 

 
FINANCIAL DATA: 
 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 60 10 10 10 10 10
Construction
Equipment

Total 60 10 10 10 10 10

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 60 10 10 10 10 10
County
State
Federal
Sewer Fund
Other

Total 60 10 10 10 10 10

PREVIOUS EXPENDITURES (000'S)

1999 - 202020 2021 2022 2023 2024

2026   
Appropriation

10

10

ANNUAL BUDGET (000'S)

10

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

33

10

10

10

SOURCE OF REVENUE (000'S)
2026   

Appropriation
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MUNICIPAL PARKING LOT REPAIR 
 
 
PROJECT #: 4215 PROGRAM AREA: Circulation 
WARD: Various    DEPARTMENT: Parking Services 
 
 
DESCRIPTION:   
 

Provide funding for the repair and improvement of the 24 municipal parking lots.  
 

 
 
JUSTIFICATION:  
 

Due to age, wear, and weathering, various municipal parking lots need repair and/or reconstruction. The repaved/ 
reconstructed lots are: #11 Morton Road (2023) and #18 Central Merion-Cynwyd (2021). The reconstruction of Lot #5 
is planned as part of CIP 4072. 
 
 

 
 
STATUS:   
 
Projects completed in 2025 include: The restoration of the wrought iron fence at the Bryn Mawr Train Sation Lot #7 
(partially funded by William B. Dietrich Grant); the repaving and striping of the Public Safety Building parking lot; and 
the reconstruction of Lot #23.  Funding in 2026 is for the repaving and striping of the Township Administration Building 
lot, and repairs to concrete and fences at various locations. Funding in 2027 and beyond is preliminary. (A Project) 
 

   
 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 190 35 35 35 35 35
Construction 1,010 165 165 165 165 165
Equipment

Total 1,200 200 200 200 200 200

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 547 1,200 200 200 200 200 200
County
State
Federal
Sewer Fund
Other (Grant) 255

Total 802 1,200 200 200 200 200 200

PREVIOUS EXPENDITURES (000'S)

1997 - 2020 2021 2022 2023 2024

76

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

1,092 285 33 135

802 200

ANNUAL BUDGET (000'S)

342

200

SOURCE OF REVENUE (000'S)
2026   

Appropriation

200

2026   
Appropriation

15
185

200  
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ROCK HILL ROAD/BELMONT AVENUE 
TRANSPORTATION SERVICE AREA IMPROVEMENT PROGRAM 

 

PROJECT #: 4216        PROGRAM AREA:  Circulation 
WARD:  Various       DEPARTMENT:  Building and Planning 
DESCRIPTION: 
Design, engineer, and construct intersection widening at Conshohocken State Road and Rock Hill Road, Rock Hill Road, and 
Belmont Avenue, and widen Belmont Avenue from Rock Hill Road to the Schuylkill Expressway (I-76) Interchange. Associated 
construction includes ROW acquisition, roadway, traffic signal, storm water, landscape, and pedestrian/bicycle circulation 
improvements in the Rock Hill Road/Belmont Avenue corridor. This project also includes widening of the railroad structure over 
Belmont Avenue to allow for the widening of the roadway and striping modifications at the Schuylkill Expressway (I-76) 
Interchange. The project design was suspended (effectively) in 2008 and re-started in 2015 when funding from PennDOT for 
the construction and right-of-way phases was reinstated on the region’s Transportation Improvement Plan (TIP). In 2007, the 
Township completed the acquisition of 726 Belmont Avenue through condemnation for $1.94 million as necessary right-of-way. 
It is anticipated PennDOT will recognize this acquisition as counting toward the Township’s 20% share of right-of-way costs. In 
2016, a developer constructed the CVS Pharmacy on land adjacent to the intersection properties, which also included a portion 
of the planned improvements to the intersection of Rock Hill Road and Belmont Avenue.   
JUSTIFICATION:  
This multi-year program will provide the improvements necessary to resolve current infrastructure deficiencies for roadways 
and several intersections in the project area.  This project includes the environmental clearance, design, engineering, and 
construction of roadway, traffic signal, storm water, landscape, and pedestrian/bicycle circulation improvements in the Rock 
Hill Road/Belmont Avenue corridor. It will also provide additional capacity to accommodate and support future mixed-use 
development in this corridor. 
STATUS: 
The total project cost is estimated to be $39.97M, consisting of $4.19M for Design, Engineering, Permitting, and Construction 
Support Services; $5.34M for Right-of-Way Acquisition; $17.47M for construction of the intersection widening planned for 
2028/2029; and $12.97M for the reconstruction of the Norfolk Southern Railroad planned for 2030/2031. At the end of 2024, 
expenditures totaled $6.9M ($2.74M for design, engineering & permitting and $4.16M for right-of-way). A budget for additional 
advance right-of-way acquisition by the Township has been established, which may be eligible for future reimbursement from 
the State. The remaining funding for right-of-way and construction is anticipated to be 20% State and 80% Federal. Funding 
for environmental clearance, engineering and design is 100% Township. The impact fees (other) are projected on anticipated 
development and are subject to change. The Board may elect to pursue the final design and construction in phases for the 
Rock Hill Road/Belmont Avenue portion; the Rock Hill Road/Conshohocken State Road portion; and the Norfolk Southern 
railroad bridge. (A Project) 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

1,317 365 370 100 100 100

Construction 30,440 6,735 10,735 6,400 6,570
Right-Of-Way 1,180

Total 32,937 365 7,105 10,835 6,500 6,670

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 78 816 195 189 100 100 100
County
State 6,324 1,347 2,147 1,280 1,314
Federal 25,296 5,388 8,588 5,120 5,256
Sewer Fund
Other 501 170 181

Total 78 32,937 365 7,105 10,835 6,500 6,670

PREVIOUS EXPENDITURES (000'S)

2003 - 2020 2021 2022 2023 2024

2026   
Appropriation

282

78 1,462

ANNUAL BUDGET (000'S)

1,540

53

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

4,599 159 112 318

132

Engineering, Design & Acquisition

150
1,462

236
944

1,462

SOURCE OF REVENUE (000'S)
2026   

Appropriation

1,180
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ROAD STABILIZATION 
 
 
PROJECT #: 4217      PROGRAM AREA: Circulation 
WARD: Various      DEPARTMENT: Public Works 
 

 

 
DESCRIPTION: 

 
Design and construct structural improvements to portions of the Township’s roadway system. 
 

 

 
JUSTIFICATION:  
 
Due to changing subsurface and/or adjacent site conditions, portions of roadways and appurtenances require 
stabilization along with repair or replacement of the section of roadway for safety and circulation.   
 

 
STATUS: 
 
The stabilization of Bliss Street was completed in 2025 and vacating of the roadway is underway. Construction for the 
repairs, drainage improvements, and slope stabilization along Mill Creek Road between Rose Glen Road and 
Conshohocken State Road are anticipated to begin late 2025 and be completed in 2026 ($1.3M). In 2016, Public Works 
performed some repairs to help stabilize the retaining wall along Conshohocken State Road between Mill Creek Road 
and Fairview Road. The wall is monitored each year. Design is planned for 2026 with construction 2027/2028 (Note: 
the construction of stabilization measures may need to be advanced if conditions deteriorate).The road stabilization 
measures along Conshohocken State Road between Fairview Road and Hollow Road is planned for 2026 design with 
construction in 2027/2028. Funding through the State Transportation Plan is being pursued for the Conshohocken State 
Road phase of the project. Funding is also being sought through various State and County grant applications. If funding 
is received from PennDOT, then the cost for the Conshohocken State Road project would increase slightly due to 
PennDOT funding requirements. Funds for 2029 and beyond are for other roadway areas pending evaluation. Costs 
listed are preliminary and will be updated when the evaluations are performed. (A Project) 
 
 

 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 295 100 40 20 20 20
Construction 2,613 500 600 100 100 100
Equipment

Total 2,908 600 640 120 120 120

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 507 2,908 600 640 120 120 120
County
State
Federal
Sewer Fund
Other

Total 507 2,908 600 640 120 120 120

PREVIOUS EXPENDITURES (000'S)

2003 - 2020 2021 2022 2023 2024

59

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

333 26 91 50

507 1,136 172

ANNUAL BUDGET (000'S)

1,643

1,308

SOURCE OF REVENUE (000'S)
2026   

Appropriation

1,308

2026   
Appropriation

95
1,213

1,308  
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STREET NAME SIGN ENHANCEMENT PROGRAM 
 
 
PROJECT #: 4221                                                 PROGRAM AREA: Circulation 
WARD:             Various DEPARTMENT:               Public Works 
 
 
DESCRIPTION: 
 
Repair and replace the existing cast aluminum street name signs and poles with approved replica materials.   

 
 
JUSTIFICATION:  
 
A coalition of interested residents with expertise in historic markers has been established to develop a plan to be 
recommended to the Board for consideration to repair and/or replace the Township’s street name signs.  Currently, 
there are a number of iterations of the Township’s street name signs.  The purpose of the new policy will establish the 
“approved and historically significant” street name sign. The Board of Commissioners adopted a Resolution which 
established the Township street name signs as historic markers within locally identified historic districts throughout the 
Township. The work of the Street Sign Coalition will continue to establish the Historic Sign Replacement Policy for 
Merion to be presented to the Board for adoption. Historical street signs identified as damaged or missing were replaced 
in 2019. 

 
 
STATUS: 
 
Funding in 2028 is for the replacement of the historical “Merion” street signs.  (C Project)    

 
 
FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction 100  100
Equipment

Total 100 100

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 100 100
County
State
Federal
Sewer Fund
Other

Total 100 100

PREVIOUS EXPENDITURES (000'S)

2000 - 2020 2021 2022 2023 2024

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

163

ANNUAL BUDGET (000'S)

SOURCE OF REVENUE (000'S)
2026   

Appropriation

2026   
Appropriation
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TRANSFER STATION IMPROVEMENTS 
 
 
PROJECT #: 4225 PROGRAM AREA: Circulation 
WARD: 3       DEPARTMENT: Public Works 
 
 
DESCRIPTION: 
 

Provide funds to maintain and repair the Solid Waste Transfer Station, including the PaDEP Solid Waste Transfer Station  
10-Year Permit (renewed October 2025; note, renewal begins in early Year 9 or 2034) and 5-year review and 
certification of the Preparedness, Prevention, and contingency (PCC) plan (last update August 2025), and required 
upgrades or improvements to meet current regulations and code. 
 
 

JUSTIFICATION:  
 

The Township Engineer and staff have identified repairs and upgrades to maintain the Township-owned building and 
its operations.  
 
 

 
STATUS: 
 
Funds in 2025 were for the preparation and submission of the PaDEP Solid Waste Transfer Station 10-year permit 
renewal application (includes the PCC plan), along with the replacement of the refuse compactor. Funds in 2027 and 
beyond are preliminary and will be updated based on the evaluation. Funds in 2030 are for the 5-year review and 
certification of the PPC plan. (C Project) 
 
 

 
FINANCIAL DATA:    

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 25 10 10 5
Construction 100 100
Equipment

Total 125 10 110 5

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 387 125 10 110 5
County
State
Federal
Sewer Fund

Other  
Total 387 125 10 110 5

PREVIOUS EXPENDITURES

2005 - 2020 2021 2022 2023 2024

50

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

586 20 5

387

ANNUAL BUDGET (000'S)

600

SOURCE OF REVENUE (000'S)
2026   

Appropriation

2026   
Appropriation
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 TRAFFIC NETWORK EVALUATION – TOWNSHIP WIDE 
 
 
PROJECT #: 4236 PROGRAM AREA: Circulation 
WARD: Various    DEPARTMENT: Public Works 
 
 

DESCRIPTION: 
 
Evaluate and summarize various existing traffic studies conducted within the Township into a comprehensive, 
prioritized, Township-wide traffic network improvement plan with recommended improvements and associated costs. 
Provide funding for modest infrastructure improvements throughout the Township to improve pedestrian mobility and 
traffic flow.  
 
 

JUSTIFICATION:  
 

This comprehensive study will assist in proper planning, design, and implementation of maintenance items and needed 
improvements. Funding is also programmed for consultation and evaluation of intersection issues as they are identified 
by staff, Commissioners, and residents. As the Township’s adopted Comprehensive Plan identified pedestrian mobility 
as a priority, this project will also provide funding for modest infrastructure improvements to enhance pedestrian 
mobility and/or improve traffic safety and traffic flow.  

 
 

STATUS: 
 
Projects will be identified on an ongoing basis by staff, the Board of Commissioners, and residents, with 2026 
expenditures focusing on the most critical needs. Future funding for 2027 and beyond will be adjusted upon completion 
of intersection evaluations. See attached Appendix A for list of projects.  (A Project) 
 
 

 

FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 1,295 286 211 151 76 136
Construction 9,420 2,274 2,734 1,004 729 1,079
Right-of-Way & Legal

Total 10,715 2,560 2,945 1,155 805 1,215

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 526 8,265 1,610 2,545 1,155 805 1,035
County
State 139 1,981 950 400
Federal 68 204
Sewer Fund  
Sources, DCED 
Grant) 7 265 180

ARP Funds 20
Total 760 10,715 2,560 2,945 1,155 805 1,2152,035

1,115

631
204

85

2026   
Appropriation

1,250 760 490 1,545

ANNUAL BUDGET (000'S)
2026   

Appropriation

435
1,600

2,035

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual
2025                                  

Reappropriation 2026 Budget Request

PREVIOUS EXPENDITURES

2012 - 2020 2021 2022 2023 2024

855 284 1,326 1,201 1,774

 
 
 
 
 
 



Appendix A: CIP 4236 Traffic Network Evaluation - Township wide October 23, 2025 Page 1 of 9

GLG11 Green Light Go Traffic Signal Improvements - Year 11

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 9$              5$              4$              

Construction 1,000$       -$           500$          500$          

Total 1,009$       5$              4$              500$          500$          -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 209$          5$              4$              100$          100$          -$           -$           -$           

PennDOT/State 800$          400$          400$          -$           -$           -$           

Federal -$           

Other -$           

Total 1,009$       5$              4$              500$          500$          -$           -$           -$           

VL-2 Various Locations: Cabinet Replacement

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection -$           

Construction 350$          50$            50$            50$            50$            50$            50$            50$            

Total 350$          50$            50$            50$            50$            50$            50$            50$            

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 350$          50$            50$            50$            50$            50$            50$            50$            

PennDOT/State -$           

Federal -$           

Other -$           

Total 350$          50$            50$            50$            50$            50$            50$            50$            

VL-3 Various Locations: Intersection Cameras

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection -$           

Construction 350$          50$            50$            50$            50$            50$            50$            50$            

Total 350$          50$            50$            50$            50$            50$            50$            50$            

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 350$          50$            50$            50$            50$            50$            50$            50$            

PennDOT/State -$           

Federal -$           

Other -$           

Total 350$          50$            50$            50$            50$            50$            50$            50$            

Work by Electric Shop at various locations. (Note: Camera replacement as a result of paving operations are included under CIP 4210 Rotomilling and Road Reconstruction)

Funding shown is preliminary and pending if there is a grant program. If there is a Year 11, the pre-application scoping form is typically available Fall 2025 and due January 2026;

with initial PaDOT selections for full applications due February 2026; and award notification anticipated in Fall / Winter 2026. If awarded, the anticipated Township match is 20%.

Amounts shown are preliminary and will be updated when scope of work has been identified and the cost estimated prepared.

Work by Electric Shop. Funds in 2025 are for (a) Linwood/Athens and (b) Church / Argyle. Funding for 2026 and beyond are preliminary and will be updated based on

evaluations.



Appendix A: CIP 4236 Traffic Network Evaluation - Township wide October 23, 2025 Page 2 of 9

VL-4 Various Locations: Pedestrian Signal Replacement / Installation, Pre-emption Intersections, and Talking Pushbutton

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 35$            5$              5$              5$              5$              5$              5$              5$              

Construction 770$          110$          110$          110$          110$          110$          110$          110$          

Total 805$          115$          115$          115$          115$          115$          115$          115$          

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 805$          115$          115$          115$          115$          115$          115$          115$          

PennDOT/State -$           

Federal -$           

Other -$           

Total 805$          115$          115$          115$          115$          115$          115$          115$          

VL-7 Various Locations: Traffic Signal Evaluation and Repairs

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 72$            6$              36$            6$              6$              6$              6$              6$              

Construction 308$          44$            44$            44$            44$            44$            44$            44$            

Total 380$          50$            80$            50$            50$            50$            50$            50$            

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 380$          50$            80$            50$            50$            50$            50$            50$            

PennDOT/State -$           

Federal -$           

Other -$           

Total 380$          50$            80$            50$            50$            50$            50$            50$            

VL-8 Various Locations: Traffic Calming

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 55$            10$            10$            10$            10$            5$              5$              5$              

Construction 345$          90$            90$            90$            25$            25$            25$            

Total 400$          10$            100$          100$          100$          30$            30$            30$            

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 400$          10$            100$          100$          100$          30$            30$            30$            

PennDOT/State -$           

Federal -$           

Other -$           

Total 400$          10$            100$          100$          100$          30$            30$            30$            

Work by Electric Shop at various locations. Funds in 2025 are for the following locations: (a) Church Rd / Argyle Rd (coordinated with VL-2) and (b) County Line Rd / Lancaster

Ave (additional locations will be added pending evaluation). Funding in 2026 and beyond are preliminary and will be updated based on evaluations.

Funding in 2025 were for evaluations.  Funding in 2026 and beyond are preliminary and will be updated based on evaluations. 

Annual review and inspection of traffic signals for operation and compliance, including ultrasonic bolt testing at the 117 signalized intersections.  Repairs will be identified by the 

evaluations. 

to 

VL-6
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VL-10 Vulnerable Road User Project (VRU)

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection -$           -$           

Construction -$           -$           

Total -$           -$           -$           -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township -$           

PennDOT/State -$           -$           -$           

Federal -$           

Other -$           

Total -$           -$           -$           -$           -$           -$           -$           -$           

VL-12

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 591$          100$          241$          50$            50$            50$            50$            50$            

Construction 1,000$       200$          200$          200$          200$          200$          

Total 1,591$       100$          241$          250$          250$          250$          250$          250$          

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 1,312$       25$            37$            250$          250$          250$          250$          250$          

PennDOT/State -$           

Federal 272$          68$            204$          

Other (Narberth) 7$              7$              

Total 1,591$       100$          241$          250$          250$          250$          250$          250$          

ARD-3 Ardmore: Wynmoor Shopping Center Traffic Signal

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 35$            35$            

Construction 275$          275$          

Total 310$          -$           -$           -$           -$           -$           -$           310$          

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 130$          130$          

PennDOT/State -$           

Federal -$           

Other 180$          -$           180$          

Total 310$          -$           -$           -$           -$           -$           -$           310$          

PennDOT will fund and implement pedestrian signal upgrades at three signalized intersections with the VRU.  Locations pending evaluation.

Montgomery Avenue Corridor Safety Study and Improvements

Funding in 2025 is for the 7-mile long corridor safety study. Narberth is contributing $7.5k towards the local match for the study.  Funding in 2027 and beyond are preliminary and will be 

updated based on the study. Note: Projects MS-1, PV-1, and WYN-3 are now programmed under this VL-12.

Installation of new traffic signal; Will only proceed if funding becomes available from other sources
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ARD-4 Ardmore: Llanfair Road and Coulter Avenue Sidewalk Extension

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 20$            10$            10$            

Construction 100$          100$          

Total 120$          10$            110$          -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 35$            10$            25$            -$           -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other (Developer) 85$            85$            

Total 120$          10$            110$          -$           -$           -$           -$           -$           

ARD-5 Ardmore: 'Ardmore' Sign at Anderson Avenue Overpass

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 5$              5$              

Construction 45$            45$            

Total 50$            50$            -$           -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 50$            50$            -$           -$           -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 50$            50$            -$           -$           -$           -$           -$           -$           

ARD-6 Ardmore: Lancaster Ave and Church Rd Intersection

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 113$          51$              62$            

Construction 631$          631$          

Total 744$          51$            693$          -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 113$          51$            62$            -$           -$           -$           -$           -$           

PennDOT/State 631$          631$          -$           

Federal -$           

Other -$           

Total 744$          51$            693$          -$           -$           -$           -$           -$           

Add a stretch of sidewalk on Llanfair to the south of the intersection with Coulter Avenue.  Two developers are contributing a total of $85k. 

Full modernization of the intersection of Lancaster Avenue (SR 0030) and Church Road. Agreement for ARLE grant of $631k was executed April 2025.

Improvements to 'Ardmore' sign at Anderson Avenue overpass.  Coordination with upcoming bridge work by SEPTA required.
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BC-2 Bala Cynwyd: St. Asaph's Road Traffic Calming/Road Diet (3-lane) Study & Implementation

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 55$            5$              30$            10$            10$            

Construction 500$          250$          250$          

Total 555$          5$              -$           -$           -$           30$            260$          260$          

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 555$          5$              -$           -$           -$           30$            260$          260$          

PennDOT/State -$           

Federal -$           

Other -$           

Total 555$          5$              -$           -$           -$           30$            260$          260$          

BC-3 Bala Cynwyd: E Levering Mill Road Pedestrian and Bicycle Safety Improvements between Conshohocken State Road and Belmont Avenue

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 130$          20$            60$            50$            

Construction 1,489$       139$          350$          1,000$       

Total 1,619$       159$          -$           410$          1,050$       -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 1,460$       -$           -$           410$          1,050$       -$           -$           -$           

PennDOT/State 139$          139$          

Federal -$           

Other -$           -$           

ARP 20$            20$            -$           

Total 1,619$       159$          -$           410$          1,050$       -$           -$           -$           

Construction for the pedestrian and bicycle safety improvements along E Levering Mill Road between Conshohocken State Road to Belmont Avenue will be completed in 2025 to

connect and extend the sidewalk along the south side of E Levering Mill Road, near Levering Circle to Belmont Avenue. The construction costs are funded by a $200k DCED

Multimodal grant and the balance with ARP funds.  

Planned for future years is the upgrade of the intersection of E Levering Mill Road and Belmont Avenue, including new mast arms, signal, video detection, emergency pre-

emption, pedestrian signal heads, and pushbuttons; signing and pavement markings; regrading; replacement and upgrade of the ramps and associated portion of sidewalks to be

ADA compliant; and curb replacement. There is a possibility that the Belmont / E. Levering Mill traffic signal ownership will be transferred to PennDOT in 2025/26, and therefore,

the board may want to consider continue waiting for signal related upgrades. 

Initial study was completed, but further pedestrian and traffic impact analysis is required.  PennDOT is considering roundabout at St. Asaph's / Belmont, and the study is 

underway.  Funds are preliminary and pending the study.
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BM-1 Bryn Mawr: County Line Road Corridor Improvements

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 72$            25$            22$            25$            

Construction 529$          4$              450$          75$            

Total 601$          29$            472$          -$           -$           -$           -$           100$          

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 601$          29$            472$          -$           -$           -$           100$          

PennDOT/State -$           

Federal -$           

Other -$           -$           -$           -$           -$           -$           

Total 601$          29$            472$          -$           -$           -$           -$           100$          

BM-2 Bryn Mawr: Lancaster Avenue, Morris Road & Elliott Avenue

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 88$            3$              35$            50$            

Construction 605$          605$          

Total 693$          3$              35$            655$          -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 143$          3$              35$            105$          -$           -$           -$           -$           

PennDOT/State 550$          550$          

Federal -$           

Other -$           

Total 693$          3$              35$            655$          -$           -$           -$           -$           

GD-2 Gladwyne: Woodmont Road Turnaround

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 25$            15$            10$            

Construction 75$            75$            

Total 100$          15$            85$            -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 100$          15$            85$            -$           -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 100$          15$            85$            -$           -$           -$           -$           -$           

Woodmont Road has a narrow cartway with steep slopes on each side and dead ends.  Funds are for the design and construction of a vehicle turn around for improved safety and 

circulation.

Study prepared by Radnor Township's consultant for improvements along County Line Road Corridor. Projects planned for 2025/26 are the Lancaster Ave Intersection Traffic

Signal Modernization; Lindsay Ave crosswalk; Old Lancaster Ave Qwick Kurb; and ADA & Sidewalk Improvements along County Line Road at intersections with S Warner Ave,

Old Lancaster Ave, and Mondella Ave. Thomas Ave / Glenbrook Ave improvements are planned for a future year.

Full modernization of the intersection of Lancaster Avenue (SR 0030) and Morris Ave / Elliot Ave at an estimated cost of $690k. Green Light Go Grant (GLG-Year 10) was 

submitted Spring 2025 and waiting for award notification this Fall/Winter.  If awarded, the anticipated Township match is 20%.  
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VIL-1 Villanova: Sidewalk on County Line Road from N Spring Mill Road to Clairemont Road

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 140$          -$           -$           80$            30$            30$            

Construction 925$          400$          525$          

Total 1,065$       -$           -$           80$            430$          555$          -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 1,065$       -$           -$           80$            430$          555$          -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 1,065$       -$           -$           80$            430$          555$          -$           -$           

VIL-5 Villanova: Sidewalk on Clairemont Road (from Montgomery Avenue) and Stone Ridge Lane (to future school field)

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 60$            60$            

Construction 290$          290$          

Total 350$          -$           -$           -$           350$          -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 350$          -$           -$           -$           350$          -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 350$          -$           -$           -$           350$          -$           -$           -$           

Install sidewalk along south side of Clairemont Road (from Montgomery Avenue) and east side of Stone Ridge Lane to the future school field along the following eleven

properties: 401, 407, 411, 415, 419, 423, 427, 433, 439, 443, and 447 Clairemont Rd. The work includes, but is not limited to: limited tree removal; removal and reinstallation of

existing mailboxes and signs; regrading; placement of approximately 1,600 linear feet of 5' wide ADA compliant sidewalk with 4' wide verge; reconstruction of driveway aprons;

construction of an ADA compliant ramp at southwest corner of Clairemont Road and Montgomery Avenue; curb replacement; new trees and plantings; and restoration. 

With the 2018 opening of Stoneleigh, pedestrian and vehicular traffic has increased in this area. Since there is no sidewalk along County Line Road between Spring Mill Road

and Clairemont Road, residents are forced to walk on County Line Road, a major thoroughfare and one which the Lower Merion Police Department cited for an abundance of

speeding issues. This proposed sidewalk on the east side of County Line Road would help connect the community with Stoneleigh, Villanova University, the SEPTA regional rail,

and upcoming Villanova Middle School. The proposed sidewalk would be along the following three properties: 1829 County Line Road (Stoneleigh); 1853 County Line Road; and

301 Clairemont Road. The work includes, but is not limited to: tree removal; site clearing; removal and reinstallation of existing fences, statue, and signage; regrading; placement

of approximately 1,600 linear feet of 5' wide ADA compliant sidewalk with approximate 4' wide verge; curb replacement; reconstruction of driveway aprons; construction of ADA

compliant ramps; new trees and plantings; and restoration. The project will require coordination with Natural Lands, Lower Merion School District, Villanova University, and

adjacent private property owners where the sidewalk is planned. The project also includes the upgrade of the intersection at County Line Road and N Spring Mill Road, which

consist of: new mast arms, signal, video detection, emergency pre-emption, pedestrian signal heads, and pushbuttons; signing and pavement markings; regrading; replacement

and upgrade of the ramps and associated portion of sidewalks to be ADA compliant at three corners (one corner was previously upgraded); and curb replacement. Construction

planned for 2028/29. Please note that the preliminary order of magnitude cost to widen the intersection and provide left turn lanes at each approach would increase the cost

shown by an additional $600k to $800k.   
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VIL-6 Villanova: Montgomery Avenue and N Spring Mill Road Intersection Improvements

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 2$              2$              

Construction 56$            56$            

Total 58$            58$            -$           -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 58$            58$            -$           -$           -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other (School District) -$           

Total 58$            58$            -$           -$           -$           -$           -$           -$           

WYN-1 Wynnewood: E Wynnewood Road & Bowman Road

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 25$            25$            

Construction 275$          275$          

Total 300$          -$           -$           300$          -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 300$          -$           -$           300$          -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 300$          -$           -$           300$          -$           -$           -$           -$           

WYN-2 Wynnewood: Lancaster Avenue & Remington Road

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection -$           

Construction -$           

Total -$           -$           -$           -$           -$           -$           -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township -$           -$           -$           -$           -$           -$           -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total -$           -$           -$           -$           -$           -$           -$           -$           

Intersection Improvements at Montgomery Avenue and N Spring Mill Road.  Construction completed in 2024; PaDOT permit and project closeout in 2025.  

Funding by PennDOT for intersection improvements under their Safety fund.  PennDOT is studying the alternatives. 

In lieu of a proposed sidewalk extension and intersection upgrade, a mid-block crossing may be permitted on E Wynnewood (near Kenilworth Road), where there is existing

sidewalk on both sides of the road, at a lower project cost of $200,000 to $300,000, pending approval from PennDOT. The preliminary costs shown is for the mid-block crossing

to be reviewed by PennDOT with potential construction proposed in future year.
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WYN-5 Wynnewood: Wynnewood Road & Parkview Drive / Woodside Avenue

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 25$            25$            

Construction -$           

Total 25$            -$           -$           -$           -$           25$            -$           -$           

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 25$            -$           -$           -$           -$           25$            -$           -$           

PennDOT/State -$           

Federal -$           

Other -$           

Total 25$            -$           -$           -$           -$           25$            -$           -$           

Summary Total

Phase Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Design & Inspection 1,557$       262$          435$          286$          211$          151$          76$            136$          

Construction 9,918$       498$          1,600$       2,274$       2,734$       1,004$       729$          1,079$       

Total 11,475$     760$          2,035$       2,560$       2,945$       1,155$       805$          1,215$       

Funding Source Total 2025 EA 2026 2027 2028 2029 2030 2031 Comments

Lower Merion Township 8,791$       526$          1,115$       1,610$       2,545$       1,155$       805$          1,035$       

PennDOT/State 2,120$       139$          631$          950$          400$          -$           -$           -$           

Federal 272$          68$            204$          -$           -$           -$           -$           -$           

Other 272$          7$              85$            -$           -$           -$           -$           180$          

ARP 20$            20$            -$           -$           -$           -$           -$           -$           

Total 11,475$     760$          2,035$       2,560$       2,945$       1,155$       805$          1,215$       

Potential shared project between Township and Narberth Borough.  Funds programmed for study for pedestrian crossing to Shortridge Park.  This project would be removed if 

WYN-1 is constructed.
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BRIDGE MAINTENANCE PROGRAM 
 
 
PROJECT #: 4237     PROGRAM AREA: Circulation 
WARD: Various     DEPARTMENT: Public Works 
 
 

DESCRIPTION: 
 
Perform condition inspection and develop maintenance programs for Township-owned bridges and culverts. 
 

 

JUSTIFICATION:  
 

The Township owns and maintains a number of bridges with span lengths greater than 20’ that are inspected regularly 
by PennDOT. There are also a number of small bridges with span lengths less than 20’ and culverts owned and 
maintained by the Township. The goal of this program is to inventory and document the Township’s bridges and 
culverts, establish a condition assessment for each, and to implement a bridge and culvert maintenance program.   
 

 

STATUS: 
 
Annual funds are programmed for inspection and maintenance of Township-owned bridges and culverts. The bridge/ 
culvert repair Phase II design with PaDEP permitting is underway in 2024/2025 with construction in 2026 ($610K; 
partially funded by awarded $570K PEMA CDBG-DR Grant): Lafayette Road; Bryn Mawr Avenue, Beech Road (two 
locations), Morris Road, Grenox Road, and Wyngate Road. The design with PaDEP permitting for Knox Road Bridge 
reconstruction ($1.5M) is underway in 2024/2025 with construction planned for 2026/2027. For 2026 and beyond, 
$50K is programmed for unforeseen items; $10K multi-year program for review and inspection of bridges; and $250K 
for additional bridge/culvert repairs pending evaluations. Funds programmed in 2028 and beyond are preliminary and 
will be updated when evaluations are performed.  (A Project)   
 
 

 

FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 570 80 80 80 80 80
Construction 3,275 705 230 230 230 230
Equipment

Total 3,845 785 310 310 310 310

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 318 3,275 785 310 310 310 310
County
State 570
Federal
Sewer Fund
Other  

Total 318 3,845 785 310 310 310 3101,820

1,250

570

2026   
Appropriation

2026   
Appropriation

170
1,650

1,820

SOURCE OF REVENUE (000'S)

2025 Budget

796 318 478 1,342

ANNUAL BUDGET (000'S)

2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

PREVIOUS EXPENDITURES

2012 - 2020 2021 2022 2023 2024

1,171 1,256 620 495 123
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SUSTAINABILITY INFRASTRUCTURE PROGRAM 
 

 
PROJECT #: 4246 PROGRAM AREA: Circulation 
WARD: Various    DEPARTMENT: TMO 
 
 

DESCRIPTION: 
 

The Board of Commissioners is committed to providing infrastructure that promotes sustainability in Lower Merion 
Township. Funding will be based on the recommendations made by the Sustainability Manager in conjunction with 
Township staff and approved by the Board of Commissioners. 
 
 

 

JUSTIFICATION:  
 

The Township has made various investments over the past several years in sustainability and it is a goal of the Board 
of Commissioners. Therefore, the Board of Commissioners has authorized the creation of this project to build upon past 
investments and continue to move the Township forward on a range of infrastructure investments that promote 
sustainability.  On June 7, 2023, the Board of Commissioners formally received the Township's first Sustainability Plan. 
 

 
 

STATUS: 
 

The installation of two public electric vehicle (EV) charging stations in Bryn Mawr are anticipated to be completed in 
2025 (partially funded by an estimated $8K rebate). Design will be completed in 2025 for the Photovoltaic (PV) system 
at the Penn Wynne Library and neighboring Manoa Parking Lot. An awarded $250K Montco 2040 grant and $126K 
Energy Efficiency and Conservation Block Grant (EECBG), along with an estimated $256K federal investment tax credit 
and $11K PECO solar rebate will be towards its 2026 construction ($820K). The following projects are also planned for 
2026: PV system design at a second Township facility ($50K); electrical load study for the Township Administration 
and Public Safety Complex ($90K); installation of additional EV charging stations for public use ($82K). Funds shown 
in 2027 for the construction of the PV system design at a second Township facility and beyond are preliminary. (A 
Project) 
 

FINANCIAL DATA: 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 475 85 50 50 50 50
Construction 2,762 1,110 200 200 200 200
Equipment

Total 3,237 1,195 250 250 250 250

  2025            
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 89 2,286 887 250 250 250 250
County 250
State
Federal 671 289
Sewer Fund
Other (Grants, 
PECO solar) 8 30 19
ARP Funds

Total 97 3,237 1,195 250 250 250 250

 262 231 51

PREVIOUS EXPENDITURES

2020 2021 2022 2023 2024

809 97 712 330

 

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

 
ANNUAL BUDGET (000'S)

2026   
Appropriation

190
852

1,042

SOURCE OF REVENUE (000'S)
2026   

Appropriation

399
250

2026 Budget Request

382

11

1,042  
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SIDEWALK INSTALLATIONS 
 
 
PROJECT #: 

 
4247 

 
   PROGRAM AREA: 

 
Circulation 

WARD: Various    DEPARTMENT:            Public Works/TMO 
 
 

DESCRIPTION: 
 
Install new sidewalks at various locations throughout the Township. 
 
 

JUSTIFICATION:  
 
The Township has identified the installation of new sidewalks as a priority through its Comprehensive Plan, 
Transportation Demand Management Policy, adopted Sidewalk Policy, and discussions with the Board of Commissioners 
Ad-Hoc Sidewalk Committee. To improve the mobility of residents and lessen the dependence on congested roadways, 
the Board approved an initial list of 14 high priority pedestrian sidewalk projects to be installed throughout the 
Township.  
 
 
 

STATUS: 
 
Expenditures in 2024/2025 are for preliminary right-of-way and topographic survey along with design for a number of 
the top priority pedestrian sidewalks of the prioritized sidewalk segments as approved by the Board of Commissioners 
plus some small improvement projects for a total of $1.936M, including: Morris Avenue (Clothier to Lancaster, $105K); 
Morris Avenue (Haverford to Clothier, $244K); Remington Road (Trent to Haverford, $170K); Remington Road 
(Haverford to Tomkenn, $730K); E. Spring Avenue (Grandview to Sutton, $128K); and Belmont Avenue (Righters Ferry 
to W. Laurel Ill Cemetery, $159K). Funds shown in 2027 and beyond are tentative and subject to further policy guidance 
from the Board of Commissioners.  (A Project)  
   
 

FINANCIAL DATA: 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 556 140 140 136
Construction 8,000 2,000 2,000 2,000
Equipment

Total 8,556 2,140 2,140 2,136

  2025           Est. 
Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 220 8,556 2,140 2,140 2,136
County
State
Federal
Sewer Fund
Other 

Total 220 8,556 2,140 2,140 2,136

 

PREVIOUS EXPENDITURES

2020 2021 2022 2023 2024

2 141

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation

2026 Budget Request

1,936 220 1,716 424
 

ANNUAL BUDGET (000'S)
2026   

Appropriation

140
2,000

2,140

2,140

SOURCE OF REVENUE (000'S)
2026   

Appropriation

2,140
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RAILROAD CROSSING SAFETY 
 
 
PROJECT #: 

 
4248 

 
   PROGRAM AREA: 

 
Circulation 

WARD: Various    DEPARTMENT:            Public Works  
 
 
DESCRIPTION: 
 
Provide funding to establish a Quiet Zone for the existing Norfolk Southern rail line adjacent to River Road, along with 
design and construction of safety improvements for the at-grade rail crossings at River Road and Waverly Road. 
 
 
 
JUSTIFICATION:  
 
An engineering study is required to establish a Quiet Zone classification for the rail line in the vicinity of River Road. 
Once designated as a Quiet Zone, safety improvements for existing at-grade rail crossings qualify for project specific 
funding through the US Department of Transportation Federal Railroad Administration for Preliminary Engineering and 
construction.   
 
 
STATUS: 
 
Funding in 2027 is for the preliminary engineering study to designate the rail line area as a Quiet Zone. Following 
approval for the Quiet Zone classification, funding in 2028 is for the preparation and submission of grant applications 
to the USDOT Federal Railroad Administration funding for the safety improvements for the at-grade rail crossings at 
River Road and Waverly Road. Funding in 2029 is for design and construction. All funds shown are preliminary and 
pending the engineering study and receipt of grant funding. (C Project) 
 
   
 
FINANCIAL DATA: 

Total               
2026 - 2031

2027 2028 2029 2030 2031

Engineering & Design 120 10 10 100
Construction 2,000 2,000
Equipment

Total 2,120 10 10 2,100

  2025            
Est. Actual

Total               
2026 - 2031

2027 2028 2029 2030 2031

Township 120 10 10 100
County
State
Federal 2,000 2,000
Sewer Fund
Other 

Total 2,120 10 10 2,100

SOURCE OF REVENUE (000'S)
2026   

Appropriation

2025 Budget 2025 Est. Actual
2025                                  

Reappropriation 2026 Budget Request

50
 

ANNUAL BUDGET (000'S)
2026   

Appropriation

 

PREVIOUS EXPENDITURES

2020 2021 2022 2023 2024

 



PROGRAM:  Public Safety $ in thousands (000's)

Project
   Job 

Number

2026  

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Fire Apparatus Replacement Fund 4404 3,327 1,984 1230 1,252 7,793

Fire Companies Facility Project 4405 2,864 350 350 350 350 350 4,614

TOTAL - Public Safety 6,191 350 2,334 1,580 1,602 350 12,407

 

 

 

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
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FIRE APPARATUS REPLACEMENT FUND 
 
 
PROJECT #: 4404     PROGRAM AREA: Public Safety 
WARD:  Various    DEPARTMENT:              Fire 
 
 

DESCRIPTION:  
 

Replace fire apparatus according to a 20-year replacement policy schedule.  The 20-year fire apparatus replacement 
policy between the Township and its six volunteer fire companies was adopted by the Board of Commissioners in 2011.  
Funding has been appropriated for the purchase of fire apparatus in accordance with the new policy. In March 2013, a 
decision was made between the Bryn Mawr Fire Company, Radnor Township, and Lower Merion Township to replace 
their apparatus on an eight-year cycle, of which the Township is responsible for 39.5% of the approved cost.   
 

 

JUSTIFICATION:  
 

This long-standing program has provided funding to allow for the timely replacement of fire apparatus for the 
Township’s six volunteer fire companies (Bryn Mawr, Belmont Hills, Penn Wynne, Merion of Ardmore, Gladwyne, and 
Union Fire Association).   
 

 
 

STATUS: 
 

Funds are programmed for the Bryn Mawr Fire Company engine (2022 order with 2025 estimated delivery); Belmont 
Hills Fire Company squad (2022 order with 2025 estimated delivery); Union Fire Association engine (2023 order with 
2025 estimated delivery); Gladwyne Fire Company engine (2023 order with 2025 estimated delivery); rebuild of the 
Bryn Mawr Fire Company squad (2025 order with 2026 estimated delivery); Gladwyne Fire Company ladder (2024 
order with 2026 estimated delivery; $915K insurance funds applied towards replacement); Bryn Mawr Fire Company 
ladder (2025 order with 2028 estimated delivery); Penn Wynne Fire Company rescue (2026 order with 2029 estimated 
delivery); Gladwyne Fire Company air (2027 order with 2030 estimated delivery); Bryn Mawr Fire Company engine and 
squad (2029 orders with 2032 estimated deliveries); and Belmont Hills Fire Company ladder (2031 order with 2034 
estimated delivery). Funds are expended upon delivery and receipt of the apparatus. (A Project) 
 
 

FINANCIAL DATA: 

 
 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design
Construction
Equipment 7,793 1,984 1,230 1,252

Total 7,793 1,984 1,230 1,252

  2025         
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 3,898 5,310 784 1,230 1,252
County
State
Federal
Sewer Fund
Other (Radnor, 
Insurance) 618 2,483 1,200

Total 4,516 7,793 1,984 1,230 1,252

PREVIOUS EXPENDITURES (000'S)

1990 - 2020 2021 2022 2023 2024

3,327

ANNUAL BUDGET (000'S)

3,538

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation 2026 Budget Request

14,918

4,516

709

2026    
Appropriation

3,327

3,327

SOURCE OF REVENUE (000'S)
2026    

Appropriation

2,044

1,283

3,327  
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FIRE COMPANIES FACILITY PROJECT 
 

 
PROJECT #: 4405 PROGRAM AREA: Public Safety 
WARD: Various DEPARTMENT: Fire 
 
 

 

DESCRIPTION: 
 

Provide major repairs and renovations to the existing six fire stations: Penn Wynne – Overbrook Hills Fire Company 
(Station 21; PWFC); Belmont Hills Fire Company (Station 22; BHFC); Bryn Mawr Fire Company (Station 23; BMFC); 
Gladwyne Fire Company (Station 24; GFC); Merion Fire Company of Ardmore (Station 25; MFCoA); and Union Fire 
Association (Station 28; UFA). 
 
 

 

JUSTIFICATION:  
 

This ongoing project provides a funding source for the implementation of the Fire Station Building Needs Conditions 
Assessment Study to keep the Township’s fire stations in good condition.   
 
 

 

STATUS: 
 

Projects completed or anticipated to be completed in 2025 are: BHFC curtain wall gasket replacement; BMFC engine 
floor repairs with coating system, and women’s toilet room renovation; GFC overhead door replacement; and MFCoA 
side double door replacement. Funding in 2026 are programmed for: PWFC boiler replacement ($30K), HVAC split 
system replacement ($27K), water heater replacement ($5K), and selective curb with apron repairs ($45K; 
reappropriation); BHFC window replacement, stucco repairs, exterior painting, and apron/ sidewalk repairs ($260K); 
BMFC HVAC split system replacement ($27K); GFC engine room floor repairs ($72K; reappropriation); fire tower repairs 
and preparation for garage ($20K); and $55K for unforeseen items. In addition, UFA will be undergoing renovations at 
an estimated total project cost of $2.54M with design in 2024/2025 and construction in 2026 ($985K State LSA Grant 
for design and construction; $1,360M Township contribution with $197K by other sources for construction). Funding 
for 2027 and beyond are preliminary and will be updated based on evaluations. (A Project) 
 
 

FINANCIAL DATA: 

 

 

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 385 60 60 60 60 60
Construction 4,229 290 290 290 290 290
Equipment

Total 4,614 350 350 350 350 350

 

  2025         
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 234 3,656 350 350 350 350 350
County
State
Federal
Sewer Fund
Other (UFA, LSA 
Grant) 33 958

Total 267 4,614 350 350 350 350 350

PREVIOUS EXPENDITURES (000'S)

1994 - 2020 2021 2022 2023 2024

616

ANNUAL BUDGET (000'S)

2,515

421

2025 Budget 2025 Est. Actual 2025                                  
Reappropriation 2026 Budget Request

9,502 326

267 2,248

77 97

2026    
Appropriation

85
2,779

2,864

SOURCE OF REVENUE (000'S)
2026    

Appropriation

1,906

958
2,864  

 
 



 

PROGRAM:  Service to People $ in thousands (000's)

Project
 Job 

Number

2026 

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Croyle Recreation Area 4452 45 45

Comfort Station Replacement and Renovation 4455 50 50 50 50 50 50 300

Park Facilities Improvements 4458 255 240 240 240 240 240 1,455

Basketball/Utility Court Reconstruction 4459 357 500 100 100 100 100 1,257

Park Tree Inventory and Planting Plan 4466 30 30 30 30 30 30 180

Athletic Field Improvement Program 4469 45 45 45 45 45 45 270

Bicycle and Pedestrian Path System Implementation 4477 595 200 640 260 260 260 2,215

Polo Field Improvements 4486 35 80 80 80 275

Schuylkill River (East of Flat Rock) Trail 4487 250 250

Ashbridge Memorial Park Master Plan Implementation 4489 140 65 55 55 315

Playground Replacement Program 4492 2,716 1,228 1,320 2,167 1,060 2,065 10,556

Cynwyd Heritage Trail - Phase II 4499 25 1,375 1,200 60 60 60 2,780

Connelly Site Master Plan 4500 650 1,580 1,370 550 550 4,700

Parks and Recreation Plan Implementation 4502 690 310 200 200 200 200 1,800

Park Bridge Repair and Replacement 4505 45 45 45 45 45 45 270

Park Masonry Repairs 4506 70 70 70 70 70 70 420

Merion Gateway Park 4507 55 55

Ardmore Avenue Community Center and Center for 

Positive Aging in Lower Merion
4508 10,520

10,520

Skate Park 4509 45 925 350 1,320

New Athletic Fields 4510 50 1,500 1,550

Parks System – Parking Lot/Driveway Repair 4511 180 180 180 180 65 65 850

Main Line Greenway Signage 4512 15 70 80 165

Righters Ferry Road Multi-Purpose Trail 4513 1,050 1,050

Cynwyd Spur Tow Path Extension 4514 5 5 550 550 1,110

 
TOTAL - Service to People 17,473 6,168 8,105 4,182 3,325 4,455 43,708

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
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CROYLE RECREATION AREA 
 

 
PROJECT #: 4452     PROGRAM AREA: Service to People 
WARD:  3     DEPARTMENT:  Public Works 
 
 

DESCRIPTION:   
 
Construct a park on Township property at the Public Works clean fill site located on the eastern portion of the Croyle 
property and Township property at 130 Highland Avenue in Belmont Hills.   
 
 

JUSTIFICATION:  

 
A master plan for a future park will be completed at a projected cost of $45K. Once the clean fill site has nearly reached 
capacity to be permanently closed, the Park Master Plan will be completed and any renovations derived in the Master 
Plan will be scheduled in out years. In the meantime, Public Works will continue to maintain the area as a clean fill site. 
 
 

STATUS: 
 
Public Works continues to maintain the area as a clean fill site. The implementation of amenities derived from the 
master plan process will be scheduled for later years in the CIP.  Alternative funding will be sought for both the master 
plan and the park’s construction. Rec. fees and grant funds will be applied if available. (C Project) 
 

 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 45 45

Construction

Equipment

Total 45 45

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 45 45

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)

Total 45 45

2026      

Appropriation

ANNUAL BUDGET (000'S)

2026 Budget Request

2021 2022 2023 2024

SOURCE OF REVENUE (000'S)

2000 - 2020

285

PREVIOUS EXPENDITURES (000'S)

2026      

Appropriation

1

2025 Est. Actual
2025                               

Reappropriation
2025 Budget
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COMFORT STATION REPLACEMENT AND RENOVATION 
 

 
PROJECT #: 4455     PROGRAM AREA: Service to People 
WARD:  Various    DEPARTMENT:             Parks and Recreation 
 

 

DESCRIPTION: 
 
Renovate and/or replace existing comfort stations within the Township park system.  
 
 

JUSTIFICATION:  
 

Comfort stations in the Township park system are continually evaluated by Township staff. The objective is to provide 
facilities that are vandal resistant, easy to clean and maintain, fully accessible, and environmentally friendly. Water 
and sewer lines will be evaluated and replaced where necessary.  
  
 

STATUS: 
 
Funding is to continue to update and improve doors, windows, roofs, etc. throughout the park system. Rec. fees will 
be applied if available. (A Project) 
 

 

FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 300 50 50 50 50 50

Equipment

Total 300 50 50 50 50 50

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 50 300 50 50 50 50 50

County

State (DCNR Grant)

Federal

Sewer Fund

Other (Rec Fees)

Total 50 300 50 50 50 50 50

1,972 8 33

PREVIOUS EXPENDITURES (000'S)

1996 - 2020 2021 2022 2023 2024

18

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

50

50 50

ANNUAL BUDGET (000'S)

50

50

SOURCE OF REVENUE (000'S)

2026      

Appropriation

50

2026      

Appropriation

50  
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PARK FACILITIES IMPROVEMENTS 
 

 
PROJECT #: 4458     PROGRAM AREA: Service to People 
WARD:  Various    DEPARTENT:             Parks and Recreation 
 
 

DESCRIPTION: 

 
Repair, maintain, and/or replace park facilities and infrastructure such as sidewalks, masonry, utilities, storm water 
facilities, amenities, roads and paths, fences, roofs, signs and athletic fields. 
 

 

JUSTIFICATION:  
 

Infrastructure, buildings, and facilities within the Township park system need continued preventive maintenance, 
repairs, upgrades or replacements.   
 

 

STATUS: 
 
This annual project provides funds to complete infrastructure repairs and improvement projects as they are needed, 
including safety and security items, information kiosks, interpretive signs, maps and rules signage, replacement of park 
signs, park benches, and water bottle/drinking fountains. Projects completed and in progress during 2025 include 
replenishing playground safety surfacing, park bench upgrades, pervious path improvements, implementation of bottle 
filling fountains, and plan implementation. Funding in 2026 will be used to expand the bottle filling fountains in place 
of direct drinking fountains, replace the locker room floors at Belmont Hills Pool, and park bench upgrades. Path 
evaluation and improvements will continue, as well as aspects of Master Plan implementation. Funding for future years 
is preliminary and will be updated as evaluations are completed.  Rec. fees will be applied if available. (A Project) 

 
 

FINANCIAL DATA: 
 

 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 95 15 15 15 15 15

Construction 1,360 225 225 225 225 225

Equipment

Total 1,455 240 240 240 240 240

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 240 1,305 215 215 215 215 215

County

State

Federal

Sewer Fund

Other (Rec Fees) 150 25 25 25 25 25

Total 240 1,455 240 240 240 240 240

2,524 158 95 275

PREVIOUS EXPENDITURES (000'S)

1990 - 2020 2021 2022 2023 2024

286

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

255

240 25 230

ANNUAL BUDGET (000'S)

265

SOURCE OF REVENUE (000'S)

2026      

Appropriation

230

2026      

Appropriation

20

235

25

255  
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BASKETBALL COURT/UTILITY COURT RECONSTRUCTION 
 

 
PROJECT #: 4459     PROGRAM AREA:        Service to People 
WARD:  Various    DEPARTMENT:            Parks and Recreation 
 
 

DESCRIPTION: 
 
Renovate and, if necessary, reconstruct basketball, tennis, hockey, and utility courts throughout the Township park 
system. 

 
 

JUSTIFICATION:  
 
Basketball, tennis, hockey, and utility courts in the Township park system are in varying condition. Courts are inspected 
annually and considered for resurfacing, renovation, or reconstruction based upon each court’s structural integrity, 
physical limitations, location, and use.      
 
 

STATUS: 
 
Funds have been programmed annually to resurface the hard courts in the parks by repairing cracks, nicks, and 
depressions, and applying a seal coat to increase the court’s longevity to prolong the need for costly reconstruction. 
The reconstruction/renovation of the Warner Avenue and Gladwyne basketball courts were completed in 2025. Funding 
in 2026 includes the reconstruction/renovation of the Wynnewood Valley Park basketball court ($202K) and Penn Wynne 
Park basketball court ($80K), as well as repairs and resurfacing other courts ($75K). Funding shown in the out years 
is currently for resurfacing and the reconstruction of the hockey rink (2027). Costs will be assessed based on the 
evaluation and recommendations.  Rec. fees will be applied if available. (A Project) 
  
 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 120 100

Construction 1,137 400 100 100 100 100

Equipment

Total 1,257 500 100 100 100 100

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 20 1,257 500 100 100 100 100

County

State

Federal

Sewer Fund

Other (Rec Fees)

Total 20 1,257 500 100 100 100 100

502 6 49

PREVIOUS EXPENDITURES (000'S)

2005 - 2020 2021 2022 2023 2024

342

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

357

20 278 79

ANNUAL BUDGET (000'S)

298

SOURCE OF REVENUE (000'S)

2026      

Appropriation

357

2026      

Appropriation

20

337

357  
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PARK TREE INVENTORY AND PLANTING PLAN 
 

 
PROJECT #: 4466     PROGRAM AREA:         Services to People 
WARD:  Various    DEPARTMENT:             Parks and Recreation 
 
 

DESCRIPTION: 
 
Continue to implement maintenance and planting plans for trees in Township parks. 

 
 

JUSTIFICATION:  
 
Trees in the Township’s parks are stately and mature, long considered a focal point of the park system. The Park Tree 
Maintenance Program includes contracting for ongoing maintenance and safety measures for trees within the parks 
system.  As the park system ages and new sites are brought online, tree maintenance, removal, and replacement 
continue to be a goal. In addition, the Parks & Recreation Comprehensive Plan identifies additional potential planting 
projects.      

 
 

STATUS: 
 
The Township has been enhancing and maintaining the tree canopy in its park system while eliminating hazards as 
they occur. The annual expenditure provides an opportunity to proactively address our maturing tree inventory and 
implement tree succession plantings. Developer fees are nearly depleted and will be applied as available. (A Project) 

 
 
 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 180 30 30 30 30 30

Equipment

Total 180 30 30 30 30 30

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 170 30 30 30 30 30

County

State

Federal

Sewer Fund

Other (Developer) 30 10

Total 30 180 30 30 30 30 30

62 17

PREVIOUS EXPENDITURES (000'S)

2003 - 2020 2021 2022 2023 2024

30 21

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

30

30 30

ANNUAL BUDGET (000'S)

30

SOURCE OF REVENUE (000'S)

2026      

Appropriation

20

2026      

Appropriation

30

10

30  
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ATHLETIC FIELD IMPROVEMENT PROGRAM 
 

 
 

PROJECT #: 4469     PROGRAM AREA:         Services to People 
WARD:  Various    DEPARTMENT:             Parks and Recreation 
 
 

DESCRIPTION:   
 
Relocate, rebuild, renovate, and improve athletic fields in various Township parks. 
 

 

 

JUSTIFICATION:  
 

The Township’s athletic fields are used virtually year-round, resulting in compacted and poor-quality turf. Several fields 
also overlap, which prohibits them from being used at the same time, exacerbating the shortage. This ongoing process 
involves a variety of projects, including eliminating overlaps where possible; re-orienting fields; resting and renovating 
turf; installing irrigation if feasible; and correcting soil conditions, grading, and drainage problems.   
 

 

 

STATUS: 
 
The Township has been enhancing our athletic fields through the implementation of a turf management program. Fields 
on the amended soil and seeding program have experienced improved turf quality and a reduction of weed coverage. 

Other improvements include drainage, field leveling, and reorientation to improve wear. Future funds will be updated 
as evaluations continue. Rec. fees will be applied if they become available.  (A Project) 
 

 

FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 270 45 45 45 45 45

Equipment

Total 270 45 45 45 45 45

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 50 270 45 45 45 45 45

County

State

Federal

Sewer Fund

Other (Rec Fees)

Total 50 270 45 45 45 45 45

604 19 34 80

PREVIOUS EXPENDITURES (000'S)

2012 - 2020 2021 2022 2023 2024

16

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

45

50 45

ANNUAL BUDGET (000'S)

50

SOURCE OF REVENUE (000'S)

2026      

Appropriation

45

2026      

Appropriation

45

45  
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BICYCLE AND PEDESTRIAN PATH SYSTEM IMPLEMENTATION 
 

 
PROJECT #: 4477     PROGRAM AREA:         Services to People 
WARD:  Various    DEPARTMENT:             Parks and Recreation 

 
 

DESCRIPTION: 
 
Provide funding for trail and internal park path maintenance and the implementation of the Greenway Network.   
 
 

JUSTIFICATION:  
 

This ongoing project provides funding for trails and internal paths, as well as implementing recommendations identified 
in the Bicycle and Pedestrian Greenway Network, including engineering and design, bike racks, permitting, road 
improvements, and easement acquisition.  
 
 

STATUS: 
 

Parkside-Cynwyd Trail extension construction between the Cynwyd Heritage Trail (CHT) to City Avenue was completed 
in 2025 (primarily funded by $2.25M Transportation Assistance Program Grant). A phase of the pervious path extension 
in Merion Botanical was completed in 2025 ($60K), and future phases are planned in 2026 ($80K; $40K by Rec Fees) 
and 2027 ($200K).  The final phase of the path system in South Ardmore Park ($320k) is programmed with design in 
2025/2026 and construction in 2026.  Pervious paths are planned at Penn Wynne for 2026 ($200K) and Ashbridge Park 
in 2028 ($240K; $40K by Rec Fees).  The future CHT connection through Bala Station parking lot in coordination with 
the City Avenue Bridge project is planned for 2028 ($400K; $80 by Rec Fees).  Alternate sources of funding and Rec. 
fees will be applied if they become available. Funding in 2029 and beyond are preliminary and will be updated as 
evaluations are performed.   (A Project)  
 
 

FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 210 55 40 40 40

Construction 2,005 200 585 220 220 220

Equipment

Total 2,215 200 640 260 260 260

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 65 2,055 200 520 260 260 260

County

State (TAP) 2,250

Federal

Sewer Fund

Other (Rec Fees) 160 120

Total 2,315 2,215 200 640 260 260 260

Note:  $35K of  the approved 2025 budget for project # 4477 has been moved to project # 4512 (M ain Line Greenway S ignage)

379 83 88 2

PREVIOUS EXPENDITURES

2005 - 2020 2021 2022 2023 2024

69

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

595

2,315 595

ANNUAL BUDGET (000'S)

2,250

SOURCE OF REVENUE (000'S)

2026      

Appropriation

2026      

Appropriation

35

560

40

595

555
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POLO FIELD IMPROVEMENTS 
 

 
PROJECT #: 4486     PROGRAM AREA:         Services to People 
WARD:  Various    DEPARTMENT:             Parks and Recreation 

 
 

DESCRIPTION: 
 
Upgrade and improve the Polo Field, a park in Haverford Township, which is jointly operated by Haverford and Lower 
Merion Townships. 
 

 

JUSTIFICATION:  
 

The Polo Field, a 17-acre park located just outside Lower Merion in Haverford Township, is jointly operated/managed 
by both municipalities. This project will upgrade the park’s facilities. Haverford and Lower Merion Townships are to 
equally share development costs.  
 

 

STATUS: 
 
The costs to maintain the Polo Field are to be shared equally with Haverford Township. Lower Merion’s share of matching 
funds for improvements is indicated below. With the 2023 agreement with the Lower Merion School District for use of 
the baseball and softball fields, there are improvements to the entrance drive for bus access which Haverford Township 
is undertaking. Funding in 2025 is being reappropriated to 2026 in anticipation of the invoice. Funds shown in the out 
years are for projected park improvements.  (A Project)    
 

 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 275 80 80 80

Equipment

Total 275 80 80 80

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 275 80 80 80

County

State

Federal

Sewer Fund

Other (Haverford 

Township, Rec 

Fees)

Total 275 80 80 8035

35

2026      

Appropriation

35 35

ANNUAL BUDGET (000'S)

2026      

Appropriation

35

35

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

119

PREVIOUS EXPENDITURES

2006 - 2020 2021 2022 2023 2024
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SCHUYLKILL RIVER (EAST OF FLAT ROCK) TRAIL 
 

 
PROJECT #: 4487     PROGRAM AREA:         Services to People 
WARD:  2, 3, 9                 DEPARTMENT:             Parks and Recreation 

 
 

DESCRIPTION: 
 
Provide funds for the design and construction of a trail along the Schuylkill River in Lower Merion beginning at Flat Rock 
Park heading east to connect with the Cynwyd Heritage Trail. 
 

 

JUSTIFICATION:  
 

In 2008, a multi-municipal study was conducted to determine the feasibility of a trail along the Schuylkill River through 
the Townships of Lower Merion and Upper Merion and the Boroughs of West Conshohocken and Bridgeport. The Lower 
Merion section of the trail that was determined to be most feasible begins at Flat Rock Park and runs east, linking with 
the Cynwyd Heritage Trail.  
 
 

STATUS: 
 
This project will be considered for future implementation once the Cynwyd Heritage connection to the Pencoyd Bridge 
through the Cynwyd Spur has been completed. Following Community input during the consideration process, 
implementation would begin with easement acquisitions and trail design. Grant funds would be sought for this project. 
Rec. fees will be applied if they become available. (C Project) 
 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 250 250

Construction

Equipment

Total 250 250

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 100 100

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)
150 150

Total 250 250

PREVIOUS EXPENDITURES

2007 - 2020 2021 2022 2023 2024

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

52

SOURCE OF REVENUE (000'S)

2026      

Appropriation

ANNUAL BUDGET (000'S)

2026      

Appropriation
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ASHBRIDGE MEMORIAL PARK MASTER PLAN IMPLEMENTATION  
 

 
PROJECT #: 4489     PROGRAM AREA:         Services to People 
WARD:  6                 DEPARTMENT:             Parks and Recreation 
 
 

DESCRIPTION: 

 
Implement recommendations contained in the Ashbridge Memorial Park Master Plan, including improvements to the 
grounds, trees, Ashbridge House, and out-buildings.  
 

 

JUSTIFICATION:  
 

The 2007 Ashbridge Park master plan included several recommendations for improving the park, providing active 
recreation opportunities, and identifying potential adaptive re-use opportunities and partnerships for the Ashbridge 
House and outbuildings. New Horizon Senior Center continues to work with the Township to implement improvements 
to the House, with the desire to use the house as their base of operations. 
 

 

STATUS: 
 
Repair projects for Ashbridge House and property are phased.  In 2023, the exterior masonry restoration on the house 
began and completed in 2025. The interior renovation and an addition to the house will be completed in 2025 and 
partially funded by ARP funds, DCED Grant, and CDBG funds. Funds in 2026 and beyond are to support the in-house 
improvements to the park and outbuildings. (A Project) 
 
 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 315 65 55 55

Equipment

Total 315 65 55 55

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 2,501 315 65 55 55

County

State (DCED) 500

Federal CDBG) 300

Sewer Fund

Other (PHMC grant)

ARP Funds 1,663

Total 4,964 315 65 55 55

PREVIOUS EXPENDITURES

2008 - 2020 2021 2022 2023 2024

4,964 4,964 140

202

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

911 125 201 113

140

SOURCE OF REVENUE (000'S)

2026      

Appropriation

ANNUAL BUDGET (000'S)

2026      

Appropriation

140

140

140
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PLAYGROUND REPLACEMENT PROGRAM  
 

 
PROJECT #: 4492     PROGRAM AREA:         Services to People 
WARD:  Various                DEPARTMENT:             Parks and Recreation 
 
 

DESCRIPTION: 
 

Replace playground equipment within the Township park system consistent with National Playground Safety Institute 
standards, including accessibility upgrades, safety surfacing, signage, site amenities, and fencing.  
 
 

JUSTIFICATION:  
 

Playgrounds in the Township park system are extremely popular and heavily used by residents. Equipment that was 
installed in Township parks in the 1990’s is beginning to show wear, requiring increasingly more frequent repairs, and 
pieces are nearing the end of their useful life. In addition, changes have occurred in safety and accessibility 
requirements for play areas and equipment has evolved to be more engaging. 
 
 

STATUS: 
 

Renovations to the South Ardmore Playground, St. Paul’s Tot Lot, and Gladwyne Playground were completed in 2025.  
ARP funds have been allotted to South Ardmore as well as an all-inclusive playground at Gladwyne Park. Plans for 
General Wayne Park renovations began in 2025, with construction and safety surface reappropriated to 2026. Bala 
Cynwyd Park plans are projected for 2026. The remaining parks will be scheduled for equipment upgrades/replacement 
on an annual cycle. Current projections based on annual evaluations are Warner Avenue (2027), Penn Wynne (2028), 
Bala Avenue and Richie Ashbrun (2029), Roberts Road and Bryn Mawr (2030), and Wynnewood Valley (2031). Funds 
programmed for 2028 and beyond are preliminary and will be updated as needed.  Rec. fees will be used to fund new 
equipment installation where possible. (A Project) 
 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 600 100 100 100 100 100

Construction 9,956 1,128 1,220 2,067 960 1,965

Equipment

Total 10,556 1,228 1,320 2,167 1,060 2,065

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 889 10,556 1,228 1,320 2,167 1,060 2,065

County

State

Federal (CDBG) 200

Sewer Fund

Other (Rec Fees)

ARP Funds 1,300

Total 2,389 10,556 1,228 1,320 2,167 1,060 2,065

PREVIOUS EXPENDITURES

2013 - 2020 2021 2022 2023 2024

2,758 2,389 369 2,347

788

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

426 22 86

2,716

SOURCE OF REVENUE (000'S)

2026      

Appropriation

ANNUAL BUDGET (000'S)

2026      

Appropriation

100

2,616

2,716

2,716
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CYNWYD HERITAGE TRAIL – PHASE II 
 

 
PROJECT #: 4499     PROGRAM AREA:         Services to People 
WARD:  3, 9                 DEPARTMENT:             Parks and Recreation 
 

 
DESCRIPTION: 
 

Complete projects identified for the development of the Cynwyd Heritage Trail in the Phase II Plan.   
 

 
JUSTIFICATION:  
 

The original Cynwyd Trail, a 1.8-mile multi-use trail, was completed in 2012. The Phase II Plan lays out a unified 
development plan for the trail, identifies potential funding opportunities and outlines an improvement plan for the 

trail/greenway that considers Township, Friends of Cynwyd Heritage Trail (FOCHT) and volunteer resources.    
 

 
STATUS: 
 

The Barmouth trailhead design is underway for 2025/2026 with construction in 2027/2028. Future funding for 2028 
and beyond includes trail head improvements, exercise cluster, lighting plans, and plantings. Funds shown in 2028 and 
beyond are preliminary and will be updated as evaluations are performed. Alternate sources of funding and Rec. fees 
will be applied if they become available.  (A Project) 
 

 
FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 190 75 60 10 10 10

Construction 2,590 1,300 1,140 50 50 50

Equipment

Total 2,780 1,375 1,200 60 60 60

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 15 1,980 575 1,200 60 60 60

County

State

Federal 

Sewer Fund

Other (Rec Fees/ 

Grants) 800 800

ARP Funds

Total 15 2,780 1,375 1,200 60 60 60

PREVIOUS EXPENDITURES (000'S)

2013 - 2020 2021 2022 2023 2024

2026      

Appropriation

68 103 121 121

1,390 15 25

ANNUAL BUDGET (000'S)

39

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

25

25

SOURCE OF REVENUE (000'S)

25

2026      

Appropriation

25
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CONNELLY SITE MASTER PLAN 
 

 
PROJECT #: 

 
4500 

 
PROGRAM AREA: 

 
 Service to People 

WARD: 3, 9 DEPARTMENT:  Parks and Recreation 
 
 

DESCRIPTION: 
 
The master site plan for the 7-acre Connelly site (Cynwyd Spur) which is located between the Cynwyd Heritage Trail 
and the multi-family housing development along the Schuylkill River was completed in 2016.  Access from the Township 
parcel to the river required an easement and tunnel improvements on Norfolk Southern (NFS) property which were 
completed in 2025.   
 
 

JUSTIFICATION:  
 
The projects involve the construction of a multi-use trail that will serve as an ADA accessible trail link to the Schuylkill 
River Trail that will connect to the tunnel improvements on NFS property as well as Pencoyd Bridge and the larger 
regional trail network, known as the Circuit.   
 
 

STATUS: 
 
NFS Tunnel improvements were completed in 2025. The ADA trail link from the upper Cynwyd Heritage Trail to connect 
to the NFS tunnel is planned for design in 2026 with construction in 2026 to 2028 ($3.6M). Funds shown in 2030 and 
beyond are for the development of potential amenities; grant funds and other sources will be pursued. (A Project)     

   
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 400 80 70 50 50

Construction 4,300 1,500 1,300 500 500

Equipment

Total 4,700 1,580 1,370 550 550

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 1,287 3,950 1,330 1,120 550 550

County

State

Federal

Sewer Fund

Other (Rec fees) 750 250 250

ARP Funds 804

Total 2,091 4,700 1,580 1,370 550

Note:  $10K of  the approved 2025 budget for project # 4500 has been moved to project # 4514 (Cynwyd S pur T ow P ath E xtension)

PREVIOUS EXPENDITURES (000'S)

2013 - 2020 2021 2022 2023 2024

2026      

Appropriation

54 40 79

1,082 2,091 650

ANNUAL BUDGET (000'S)

310

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

150

500

650

SOURCE OF REVENUE (000'S)

250

650

2026      

Appropriation

400
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PARKS AND RECREATION PLAN IMPLEMENTATION 
 

 
PROJECT #: 4502 PROGRAM AREA: Service to People 
WARD: Various DEPARTMENT: Parks and Recreation 
 
 

DESCRIPTION: 
 
Implement recommendations contained in the Parks & Recreation portion of the Comprehensive Plan. 
 
 

JUSTIFICATION:  
 

The Parks & Recreation Plan contains many recommendations. This multi-year implementation plan provides a funding 
source for projects identified in the plan. Projects will be implemented upon completion of necessary staff review, 
appropriate planning process, and public participation. Updates focus on accessibility, safety, improving park circulation 
systems, providing gathering spaces, and environmental sustainability.  
 
 

STATUS: 
 
Funding is programmed in this category to update and implement park master plans. Grant funding is always sought 
to offset large expenditures to move these projects forward. 2025 includes funding for the completion of the Rolling 
Hill Park master plan.  Funds for 2026 are for the construction of Phase III trail project at Flat Rock Park with the 
extension to the Dam and loop with pedestrian bridge ($660K), and master plan for the Cynwyd Station Park ($30K). 
Flat Rock Park/Hollow Road parking and trail are planned for 2027. Funding for 2028 and beyond are preliminary.  Rec. 
fees and grants will be applied when they become available. (A Project)   
 
 

FINANCIAL DATA: 

 

  

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 95 15

Construction 1,705 295 200 200 200 200

Equipment

Total 1,800 310 200 200 200 200

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 50 1,800 310 200 200 200 200

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)

Total 50 1,800 310 200 200 200 200

PREVIOUS EXPENDITURES (000'S)

2013 - 2020 2021 2022 2023 2024

2026      

Appropriation

165 9 35 110

648 50 598 92

ANNUAL BUDGET (000'S)

42

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

80

610

690

SOURCE OF REVENUE (000'S)

690

2026      

Appropriation

690
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  PARK BRIDGE REPAIRS AND REPLACEMENTS 
________________________________________________________________________________________ 
 

PROJECT #: 4505     PROGRAM AREA: Service to People 
WARD:  Various    DEPARTMENT:              Parks and Recreation 
 
 

DESCRIPTION: 
 
Stabilize, repair, and replace foot and vehicular bridges within our Park System. 
 
 

 

JUSTIFICATION:  
 
The park system has many bridges and culverts for pedestrian and vehicular access to connect areas within the parks. 
 
 

 

STATUS: 
 
The Township has many parks with bridges which span tributaries and gullies including Shortridge Memorial, 
Wynnewood Valley, Merion Botanical, West Mill Creek, Mill Creek Valley, Rolling Hill, Flat Rock, Harriton House, Gulley 
Run and Kenealy. Ongoing maintenance and replacement are required to support this important amenity in many of 
our parks.  Sites are frequently evaluated for needed repairs and replacement. Annual replacements and repairs are 
anticipated until all have been stabilized.  (A Project)   
 
 

 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 270 45 45 45 45 45

Equipment

Total 270 45 45 45 45 45

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 45 270 45 45 45 45 45

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)

Total 45 270 45 45 45 45 45

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2017 - 2020 2021 2022 2023 2024

119 25 11 36 43

2026      

Appropriation

45 45 45

ANNUAL BUDGET (000'S)

2026      

Appropriation

45

45

SOURCE OF REVENUE (000'S)

45

45
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PARK MASONRY REPAIRS 
________________________________________________________________________________________ 
 

PROJECT #: 4506     PROGRAM AREA:         Service to People 
WARD:  7                  DEPARTMENT:              Parks and Recreation 
 
 

DESCRIPTION: 
 
Stabilize, repair, and replace masonry retaining walls and stairs within our park system. 
 

 
 

 

JUSTIFICATION:  
 
The park system has many masonry retaining walls and stairs for pedestrian access to areas within the parks. 
 
 
 

 

STATUS: 
 
As our park system ages, many of the masonry retaining walls and stairs need repair. Projects are phased throughout  

McMoran, Bala Cynwyd, General Wayne, Ashbridge, Gladwyne, Rolling Hill, Austin & Bala Avenue. (A Project)   
 

 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 420 70 70 70 70 70

Equipment

Total 420 70 70 70 70 70

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 68 420 70 70 70 70 70

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)

Total 68 420 70 70 70 70 70

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2019 - 2020 2021 2022 2023 2024

17 54 67 58 46

2026      

Appropriation

70

70

70 68 70

ANNUAL BUDGET (000'S)

70

70

2026      

Appropriation

SOURCE OF REVENUE (000'S)
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MERION GATEWAY PARK 
________________________________________________________________________________________ 
 

PROJECT #: 4507     PROGRAM AREA: Service to People 
WARD:  12                DEPARTMENT:              Parks and Recreation 
 
 

DESCRIPTION: 
 
Implement phased improvements at the parkland located at 2 Merion Road in Merion Station. The completed 
improvements include selective removal of pavement, fencing along the steep slope along the creek, and installation 
of the walking path to the train station. 
 
 

 

JUSTIFICATION:  
 
This .525-acre parcel of land was added to the Township’s park system on March 26, 2018, as a land donation from 
Sunoco Logistics Partners.  The parcel serves as open space for the community as well as an access point to the SEPTA 
train platform which runs under City Avenue.   
 
 

 

STATUS: 
 
Funds in 2025 are for Solar Lighting for safety to access the train platform pre-dawn and post-dusk. Future 
improvements include planting to enhance the visual appearance and reduce ambient noise, and amenities to enhance 
the use of the Park. The park’s development will be funded via Township funds plus private fundraising, rec. fees or 
grants.  Funds in the out years are preliminary.  (A Project)   
 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 5 5

Construction 50 50

Equipment

Total 55 55

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 65 55 55

County

State

Federal

Sewer Fund

Other (Rec Fees, 

Grant)

Total 65 55 55

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2019 - 2020 2021 2022 2023 2024

8 5 1 7

2026      

Appropriation

65

ANNUAL BUDGET (000'S)

2026      

Appropriation

SOURCE OF REVENUE (000'S)
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ARDMORE AVENUE COMMUNITY CENTER AND CENTER FOR POSITIVE 

AGING IN LOWER MERION 
 

 

PROJECT #: 4508 PROGRAM AREA: Service to People 
WARD: Various DEPARTMENT: Parks and Recreation 
  
 

DESCRIPTION: 
 
Implement the plans for the Ardmore Avenue Community Center (AACC) and Center for Positive Aging in Lower Merion 
(PALM).   
 

 

 
 

JUSTIFICATION:  
 
A space needs study was completed for the AACC and PALM in November 2016. The results provided guidelines for the 
future space needs of both facilities to remain relevant and sustainable. 2022 CDBG funding completed the feasibility 
study for both sites to include the potential locations, sizes, and amenities of these buildings. The community driven 
design documents were completed in 2023 with schematic design and construction documents completed in 2024. 

Construction began in December 2024 and is anticipated to be completed in November 2026. 
 

 

STATUS: 
 
Funding is for the reconstruction and additions to the PALM, reconfiguration of the Vernon V. Young Park, addition of a 
spray-ground and a newly constructed Ardmore Avenue Community Center. The current total project estimate is 
$24.3M with partial funding by $13,543M ARP and $3M RACP Grant.  Approximately $1.29M was expended up to 2024.      
(A Project)   
 

 

 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 320

Construction 10,200

Equipment

Total 10,520

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 209 7,520

County

State (RACP) 3,000

Federal (CDBG)

Sewer Fund

Other 

ARP Funds 12,251

Total 12,460 10,520

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 28 181 1,289

2026      

Appropriation

9,500 12,460 10,520

ANNUAL BUDGET (000'S)

2026      

Appropriation

320

10,200

10,520

SOURCE OF REVENUE (000'S)

10,520

7,520

3,000
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SKATEPARK 
________________________________________________________________________________________ 
 

PROJECT #: 4509     PROGRAM AREA: Service to People 
WARD:  Various    DEPARTMENT:              Parks and Recreation 
 
 

DESCRIPTION: 
 
Identify a suitable location and develop a plan for a skatepark in Lower Merion with construction through alternative 
funds sources. 
 

 
 

JUSTIFICATION:  
 
Over the years we have received disjoined requests for a skatepark in Lower Merion with one of the main questions as 
to location remaining unanswered. A grass roots group of residents has organized and have garnered interest and 
support from additional residents and have begun meeting with individual Commissioners. This project will allow us to 
dedicate time to determining a location while continuing to engage the community and encourage fundraising and grant 
efforts toward construction. The ideal location would be 15,000 to 25,000 sq. ft., have access to drinking water, 
restrooms, and shade. 

 

STATUS: 
 
Conversations will continue to recommend a location for Board of Commissioner consideration. In 2025, funds were 
budgeted for design and construction documents with construction tentatively planned for 2026/2027. To provide time 
to fundraise and gather other funding opportunities, these funds have been moved to the out years while a location is 
identified for board consideration. (C Project)   
 

 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 45 45

Construction 1,275 925 350

Equipment

Total 1,320 45 925 350

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 1,045 45 650 350

County

State

Federal

Sewer Fund

Other (Grants, 

Fundraising, Rec 

Fees) 275 275

Total 1,320 45 925 350

2026      

Appropriation

45

ANNUAL BUDGET (000'S)

2026      

Appropriation

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024
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ATHLETIC FIELDS 
 

 
PROJECT #: 4510     PROGRAM AREA:  Service to People 
WARD:  2     DEPARTMENT:   Parks and Recreation 

 

 
DESCRIPTION: 
 
Evaluate, design, and construct a new multi-purpose field at Youngs Ford Road, between Lafayette Road and Schuylkill 
Expressway. 
 

 

 
JUSTIFICATION:  
 
Community use of our athletic fields fluctuates, but in many seasons demand is higher than the number of fields we 
have available. The extensive use of existing fields increases maintenance demands as well as limits our flexibility to 
provide fields for all the Township groups. 
 

 
STATUS: 
 
Funds were allocated in 2022 to complete a topographic survey and study to determine logistics of the site. The project 
has been moved to 2027 for the final design and construction documents, with construction of a multi-purpose field 
slated for 2028. (A Project)    
 

 
FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 50 50

Construction 1,500 1,500

Equipment

Total 1,550 50 1,500

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 1,550 50 1,500

County

State

Federal

Sewer Fund

Other 

ARP Funds

Total 1,550 50 1,500

2025                               

Reappropriation

 

2026 Budget Request2025 Budget 2025 Est. Actual

3

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

2026      

Appropriation

SOURCE OF REVENUE (000'S)

2026      

Appropriation

ANNUAL BUDGET (000'S)

50
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PARKS SYSTEM – PARKING LOT/DRIVEWAY REPAIRS 
 

 
PROJECT #: 4511     PROGRAM AREA:  Service to People 
WARD:  Various    DEPARTMENT:   Parks and Recreation 
 

 
DESCRIPTION: 
 
Reconstruct and/or rotomill and pave various driveways and parking lots within the Township park system. 

 

 
JUSTIFICATION:  
 
Due to age, wear, and weathering, various driveways and parking lots must be resurfaced or reconstructed throughout 
the Township park system. 
 

 
STATUS: 
 
Funds have been programmed annually to reconstruct, rotomill, and repave deteriorating driveways and parking lots 
within Township Parks. The Rolling Hill driveway will be completed in 2025, and the Gladwyne Parking Lot will begin in 
2026. Future funds are preliminary and will be updated as evaluations and updated cost estimates continue. Rec. fees 
will be applied if available. (A Project)   
 

 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 70 15 15 15 5 5

Construction 780 165 165 165 60 60

Equipment

Total 850 180 180 180 65 65

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 290 850 180 180 180 65 65

County

State

Federal

Sewer Fund

Other 

Total 290 850 180 180 180 65 65180

180

2026      

Appropriation

290 290 180

ANNUAL BUDGET (000'S)

2026      

Appropriation

15

165

180

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 32
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MAIN LINE GREENWAY SIGNAGE 
 
 

PROJECT #: 4512     PROGRAM AREA: Service to People 
WARD:  Various    DEPARTMENT:  Building and Planning 
 

 

DESCRIPTION: 
 
Provide funding for design and implementation of signage for the Main Line Greenway Network.   

 

 
JUSTIFICATION:  
 

Signage is an important element to identify the Bicycle and Pedestrian paths for the Main Line Greenway Network.  
 
 

 
STATUS: 
 

Design is planned for 2025/2026 with implementation in 2027/2028. (A Project) 
 
 
 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 25 5 5

Construction 140 65 75

Equipment

Total 165 70 80

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 35 165 70 80

County

State

Federal

Sewer Fund

Other 

Total 35 165 70 80

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 32

2026      

Appropriation

35 35 15

ANNUAL BUDGET (000'S)

2026      

Appropriation

15

15

SOURCE OF REVENUE (000'S)

15

15
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RIGHTERS FERRY ROAD MULTI-PURPOSE TRAIL 
 

 
PROJECT #: 4513     PROGRAM AREA: Service to People 
WARD:  9     DEPARTMENT:  Building and Planning 
 

 

DESCRIPTION: 
 

Funding the design and extension of the Cynwyd Heritage multi-use trail along Righters Ferry Road from Laurel Hill 
West Cemetery lower gate to Pencoyd Landing. Note, the proposed sidewalk from Laurel Hill West Cemetery upper 
gate to Belmont Avenue is under CIP 4247. 
 

 

JUSTIFICATION:  
 
The rehabilitation of the Pencoyd Bridge in 2015 provided walking and biking access between the Township to Main 
Street Manayunk for the first time in decades. The residential, retail, and commercial developments at Pencoyd Landing 
are difficult to access by walking and biking due to lack of any dedicated facilities on Righters Ferry Road. The Righters 
Ferry Road Trail connection aims to enhance accessibility and connectivity between the Righters Ferry Road Corridor 
and the Schuylkill River waterfront with walking and biking facilities on this lower section of Righters Ferry Road. 
 

 

STATUS: 
 

Design is underway for 2025/2026 with construction in 2026. Funding is primarily by $950K of Rec Fees and $100K 
grant. (A Project) 
 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 50

Construction 1,000

Equipment

Total 1,050

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 50

County

State

Federal

Sewer Fund

Other 

Total 50

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 32

2026      

Appropriation

50 1,050

ANNUAL BUDGET (000'S)

2026      

Appropriation

50

1,000

1,050

SOURCE OF REVENUE (000'S)

1,050

100

950
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CYNWYD SPUR TOW PATH EXTENSION 
 

 
PROJECT #: 4514     PROGRAM AREA:         Service to People 
WARD:  9     DEPARTMENT:  Building and Planning 
 

 
DESCRIPTION: 
 
The City of Philadelphia is interested in another future path connection between the Township and Philadelphia using 
the Rail Bridge owned by Norfolk Southern (Blackie Bridge) crossing the Schuylkill River at Lock Street. 
 

 
JUSTIFICATION:  
 
The City of Philadelphia plans to perform a study to evaluate the extension of the tow path bridge (from the northside 
of I-76) to the Blackie Bridge and bridge repairs with design planned for 2026-28 with construction planned for 2028/29.  
This multi-municipal joint project is anticipated to be primarily funded and implemented by the City. 
 

 
STATUS: 
 
Funds shown in 2026/2027 are for potential Township support services. Funds shown in 2030 and beyond are for the 
development of potential amenities; grant funds and other sources will be pursued. (A Project)     

 

 
FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 110 5 50 50

Construction 1,000 500 500

Equipment

Total 1,110 5 550 550

 2025        

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township 1,110 5 550 550

County

State

Federal

Sewer Fund

Other 

Total 1,110 5 550 550

2025 Budget 2025 Est. Actual
2025                               

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 

2026      

Appropriation

10 5

ANNUAL BUDGET (000'S)

2026      

Appropriation

5

5

SOURCE OF REVENUE (000'S)

5

5

 
 
 



PROGRAM:  Storm Drainage $ in thousands (000's)

Project
  Job 

Number

2026 

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Stormwater Facilities Management Project 4652 2,796 1,000 1,000 1,000 1,000 1,000 7,796

TOTAL - Storm Drainage 2,796 1,000 1,000 1,000 1,000 1,000 7,796

 

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
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STORMWATER FACILITIES MANAGEMENT PROJECT 
 
 
PROJECT #: 4652 PROGRAM AREA: Storm Drainage 
WARD: Various DEPARTMENT: Public Works 
 
 
DESCRIPTION: 
 
Provide funding to address identified stormwater drainage problems throughout the Township. 
 
 

 
JUSTIFICATION:  
 
This project funds identified improvements to the storm water system.  Projects given the highest priority are those 
that prevent further loss and damage to existing infrastructure and property. 
 
 
STATUS: 
 
Funding is programmed annually for minor roadway drainage improvements/repairs, including inlet and outfall repairs 
by the Public Works Department; lining of existing storm sewers at various locations; inspection of and repairs to the 
Township’s three dams, including reports; and PaDEP Municipal Small Storm Sewer Permit (MS4) Pollutant Reduction 
Plan. Projects completed in 2024 also include the West Mill Creek Park PRP.  See attached Appendix B for list of projects 
programmed for 2025. A total of $4.169M ARP funds are shown for 2023 to 2025. (A Project) 
 
 
FINANCIAL DATA: 
 

 

  

Total               
2026 - 2031 2027 2028 2029 2030 2031

Engineering & Design 930 150 150 150 150 150
Construction 6,866 850 850 850 850 850
Equipment

Total 7,796 1,000 1,000 1,000 1,000 1,000

  2025             
Est. Actual

Total               
2026 - 2031 2027 2028 2029 2030 2031

Township 1,731 6,746 1,000 1,000 1,000 1,000 1,000
County
State 47
Federal 4 1,003
Sewer Fund
Other (Rec. fees)
ARP Funds 1,020

Total 2,755 7,796 1,000 1,000 1,000 1,000 1,000

PREVIOUS EXPENDITURES (000'S)

2026    
Appropriation

962 1,347 1,393 1,657

2025 Est. Actual 2025                                
Reappropriation

2,333

2023 2024

463

1990 - 2020 2021 2022

16,325

2026    
Appropriation

ANNUAL BUDGET (000'S)

2026 Budget Request

SOURCE OF REVENUE (000'S)

2,616

2,755

2,796

180

5,088

2025 Budget

2,796

1,746

47
1,003

 
 
 
 
 
 
 



Engineering & 

Design
Construction

Total (All 

Sources)

1

PRP - Rolling Hill Park & Dam: Mill Creek 

streambank restoration along Rolling Hill Park 

by Mill Creek Road and Restoration of Stream 

Tributary to Mill Creek along Rolling Hill Park by 

Rose Glen Road from pump station to Rolling 

Hill Dam  (Construction anticipated to begin 

2026 pending issuance of Waiver 16 from 

PaDEP and USACE)

$45K $1,386K $1,431K

2

River Road Culvert Replacement (design and 

permitting in 2025/2026 with construction in 

2026 pending discussions with PaDOT, Norfolk 

Southern, and PaDEP; Received $503K HMGP 

grant agreement (90% Federal; 10% State) 

and $551K PEMA CDBG-DR Grant)

$50K $1,000K $1,050K

3
Minor roadway drainage repairs by Township 

(Allowance)
$100K $100K

4 Inlet repairs by Township (Allowance) $50K $50K

5

Rolling Hill Dam, Knox Dam, and Remington 

Dam: annual inspections with reports and 

maintenance

$30K $20K $50K

6

MS4 Support: Perform tasks in support of 

permit requirements, including Public outreach 

and education; public involvement & 

participation; illicit discharge detecting and 

elimination; construction site stormwater 

management; post-construction stormwater 

management; and pollution prevention and 

good housekeeping for municipal operation and 

maintenance.

$35K $35K

7 Storm Lining by Contractor (Allowance) $20K $20K

8 Complaint Investigation (Allowance) $10K $10K

9 Emergency Items (Allowance) $10K $40K $50K

$180K $2,616K $2,796K

Description

2026

Summary

Total

Appendix B: CIP 4652 Stormwater Facilities Management Project

October 28, 2025



PROGRAM:  Sanitary Sewer $ in thousands (000's)

Project
  Job 

Number

2026 

Capital 

Budget

2027 2028 2029 2030 2031
Estimated 

Total Cost

Gladwyne / Villanova Area Sanitary Sewer Extension 4705 35 10 9,260 9,305

Infiltration / Inflow Program 4706 115 115 180 180 180 180 950

Sanitary Sewer Replacement Fund 4707 602 350 350 350 350 350 2,352

Philadelphia Capital Contributions 4708 1,100 500 500 500 500 500 3,600

Emergency Generator Upgrade 4711 620 250 250 250 215 1,585

Gulph Creek / Ardmore Pumping Station Studies 4714 490 100 1410 1,050 3,050

Sewer Lining Reconstruction Fund 4718 300 300 300 300 300 300 1,800

Manhole Reconstruction Fund 4719 155 155 155 155 155 155 930

Centennial Road Sewer Replacement 4724 55 525 580

Sewer Division Facilities Upgrade 4734 40 1,100 1,100 2,240

Pump Station Building Improvements 4739 300 360 360 360 360 360 2,100

Interceptor Lining 4742 175 175 175 175 175 175 1,050

Grit Removal System Replacement 4744 845 845

Sprague Road Gravity Force Main 4745 20 400 420

Electric Service Feed Replacements 4746 350 190 240 180 180 180 1,320

Hoist Replacements 4747 65 60 60 60 60 60 365

Sewage Pump Replacements/Upgrades 4748 1,470 20 580 50 530 2,650

Sewer Bypass Connection and Flow Meters 4749 176 15 125 140 140 400 996

Spring Mill Pump Station Improvements 4751 185 185

Fenimore Force Main 4752 50 400 450

Pump Station Control System Upgrades 4753 23 23 23 23 23 23 138

TOTAL - Sanitary Sewer 7,026 3,113 6,263 5,398 3,168 11,943 36,911

CAPITAL IMPROVEMENT PROGRAM

PROGRAM AREA SUMMARY
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GLADWYNE/VILLANOVA AREA SANITARY SEWER EXTENSION 
 
 

PROJECT #: 4705     PROGRAM AREA: Sanitary Sewer 
WARD:  2, 6     DEPARTMENT:  Public Works 
 

DESCRIPTION: 
 

Plan for future sanitary sewer extension(s), when warranted, in the five and ten-year growth area as defined in the  
Township’s Act 537 Plan. 
 

Due to a failed on-lot septic system with no suitable location for a replacement, the owner of a property in the 700 
block of Mt. Moro Road, extended public sewer service to his property by installing a low-pressure force main system 
to the existing public gravity sewer in 2021. The project was privately constructed and offered for dedication to the 
Township, so that in the future, properties along its length can have access to public sewer service through this 
extension.  The total cost of the extension will be recovered through a single benefit-based assessment for each 
property that can obtain service through the new force main system. Since there are a number of properties that do 
not wish to connect at this time, the Township reimbursed the individual that installed the extension and the associated 
costs, with full recovery realized when these properties connect in the future [Ordinance No. 4235, Sewer District No. 
6].   
 
 

JUSTIFICATION:  
 

The Township’s Act 537 Plan, as approved by the Department of Environmental Protection, anticipates the potential 

future need for public sanitary sewers due to the multiple failing on-lot systems and poor soil conditions where 
replacement systems are not possible. Public sewer installations best meet the goals and objectives in the Act 537 Plan.   
 
 

STATUS: 
 

Funds in 2025 to 2027 are programmed for evaluations for sewer extension requests and update of the Act 537 plan if 
requests are approved. The remaining areas within a five and ten year growth area are planned for 2030 and beyond 
and will be updated based on evaluation.  (C Project). 
 

 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 855 10 810

Construction 8,450 8,450

Equipment

Total 9,305 10 9,260

  2025          

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 15 45 10

Other (Sewer 

Assessment)
9,260 9,260

Total 15 9,305 10 9,26035

35

15 15 20

2026    

Appropriation

35

35

SOURCE OF REVENUE (000'S)

2026    

Appropriation

PREVIOUS EXPENDITURES (000'S)

ANNUAL BUDGET (000'S)

30

2025                                

Reappropriation
2026 Budget Request

2024

2025 Budget 2025 Est. Actual

112 4

1994 - 2020 2021 2022 2023
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INFILTRATION/INFLOW PROGRAM 
 

 
PROJECT #: 4706     PROGRAM AREA: Sanitary Sewer 
WARD:  Various    DEPARTMENT:  Public Works 
 

 
DESCRIPTION:   
 
Provide for flow studies, testing, inspections, and grouting of the sanitary sewer system. 

 
 
JUSTIFICATION:  
 
Inflow and infiltration increase the cost of sewage treatment assessed by the City of Philadelphia on water received 
from Lower Merion. This program investigates and renovates the collection system to prevent unmetered flow from 
entering the collection system. 

 
 
STATUS: 
 
This is a multi-year project to provide funds for flow studies, testing, inspections, and lining of the Township’s sanitary 
sewer system manholes and sewer lines to mitigate inflow and infiltration.  (A Project) 

   
 
FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 950 115 180 180 180 180

Equipment  

Total 950 115 180 180 180 180

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 335 950 115 180 180 180 180

Other

Total 335 950 115 180 180 180 180115

115

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

115

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

115

335 115

ANNUAL BUDGET (000'S)

335

3,342 110 125 22

PREVIOUS EXPENDITURES (000'S)

1990 - 2020 2021 2022 2023 2024

5
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SANITARY SEWER REPLACEMENT FUND 
 

 
PROJECT #: 

 
4707 

  
 PROGRAM AREA: 

  
Sanitary Sewer 

WARD: Various   DEPARTMENT: Public Works 
 

 

DESCRIPTION: 
 
Locate and correct defects found in sanitary sewer lines throughout the Township system.   

 
 

JUSTIFICATION:  

 
This program corrects defects found in the Township’s sanitary sewer system. Maintenance and operating costs are 
reduced, thus eliminating unnecessary pumping and treatment costs. 

 
 

STATUS: 
 
This is a multi-year project to provide annual funds for the ongoing maintenance, repair, and upgrade of the Township’s 
sanitary sewer system, including inspection and repairs of sanitary sewer crossings.  Funds in 2023 also include the 
relocation of the sanitary sewer crossing as part of the replacement of County Bridge No. 6. (A Project) 

 
 

FINANCIAL DATA: 

 

  

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 2,352 350 350 350 350 350

Equipment

Total 2,352 350 350 350 350 350

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 350 2,352 350 350 350 350 350

Other

Total 350 2,352 350 350 350 350 350602

602

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

602

2025 Budget 2025Est. Actual
2025                                

Reappropriation
2026 Budget Request

602

350 602

ANNUAL BUDGET (000'S)

350

6,911 233 274 278

PREVIOUS EXPENDITURES (000'S)

1990 - 2020 2021 2022 2023 2024

552
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PHILADELPHIA CAPITAL CONTRIBUTIONS 
 

 
PROJECT #: 4708  PROGRAM AREA: Sanitary Sewer 
WARD: Various  DEPARTMENT: Public Works 
 

 

DESCRIPTION: 
 
Provide payments for the required capital contributions to the City of Philadelphia pursuant to the wastewater treatment 
agreement.   
 
 

JUSTIFICATION:  
 

The current thirty-five-year agreement (established in 1991) with the City of Philadelphia requires the Township to 
make annual capital contributions based upon its pro-rata share of capital improvements made to the Southwest 
Treatment Plant and related facilities.   
 

 

STATUS: 
 
The City provides updates to the estimates periodically throughout each year. The Borough of Narberth reimburses the 
Township 7.38% of the annual capital contributions.  (A Project) 
 

 

FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction

Equipment

Capital Contributions 3,600 500 500 500 500 500

Total 3,600 500 500 500 500 500

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 3,334 463 463 463 463 463
Other 

(Narberth)
266 37 37 37 37 37

Total 3,600 500 500 500 500 500

81

1,100

1,019

2026    

Appropriation

1,100

1,100

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

1,000 100

P revio us Expenditures (000's)  (T o wnship is reimbursed 7.38% o f  these expenditures by N arberth)

1992 - 2020 2021 2022 2023 2024

ANNUAL BUDGET (000'S)

1,000

13,634 665 1,226 177

2025 Budget
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EMERGENCY GENERATOR UPGRADE 
 

 
PROJECT #: 

 
4711 

  
PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various  DEPARTMENT: Public Works 
 
 

DESCRIPTION:   
 
Replace the emergency generators at various sanitary sewer pump stations. 
 
 

JUSTIFICATION:  
 
This project upgrades the Sanitary Sewer Division’s present generators.  Units costing the most to operate and maintain 
will be targeted for replacement. Generators were replaced at Belmont (2010), Gulph Creek (2010), Glanraffon (2011), 
Waverly Heights (2012), Spring Mill (2013), Hollow (2014), Sandy Circle (2016), Wrenfield (2016), Rose Glen (2017), 
Righters Ferry (2019), and Appaloosa (2019).   
 
 

STATUS: 
 
All stations are evaluated on an annual basis to determine replacement as needed: Mill Creek and Ardmore (2025 
design and 2026 construction); Cynwyd (2026 design and 2027 construction); Glen Road (2027 design and 2028 
construction); Idlewild (2028 design and 2029 construction); and Fenimore (2029design and 2030 construction). 
Idlewild and Fenimore are planned to be converted from natural gas to diesel. (A Project)  
 

 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 230 50 50 50 15

Construction 1,355 200 200 200 200

Equipment

Total 1,585 250 250 250 215

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 22 1,585 250 250 250 215

Other

Total 22 1,585 250 250 250 215620

620

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

65

555

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

620

22 598 22

ANNUAL BUDGET (000'S)

620

1,517 3 23 20

PREVIOUS EXPENDITURES (000'S)

1997 - 2020 2021 2022 2023 2024

80
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GULPH CREEK/ARDMORE PUMPING STATION STUDIES/UPGRADES 
 

 
PROJECT #: 

 
4714 

 
   PROGRAM AREA: 

 
Sanitary Sewer 

WARD: 6    DEPARTMENT: Public Works 
 
 

DESCRIPTION: 
 

Provide funding to upgrade the Ardmore Pump Station and Gulph Creek Pump Station in accordance with 
recommendations of the respective watershed flow studies.   
 

 

JUSTIFICATION:  
 

The Ardmore Pump Station study was completed in 2009 and Gulph Creek Pump Station study was completed in 2013.  
The studies identified various pump station equipment and components are reaching, or have reached, their useful life, 
thus resulting in operational and maintenance issues. The watershed flow studies indicate that improvements to the 
pump stations are recommended to accommodate existing and future flows. 
 

 

STATUS: 
 

Funds are programmed as follows: Electrical and ventilation and system upgrades at Gulph Creek Pump Station 
(2025/2026 design with construction in 2026 in coordination with CIP 4739 and 4746); grit screw repair/replacement 
at Ardmore Pump Station (design and construction 2028); pump and forcemain evaluation at Gulph Creek Pump Station 
(2025/2026 evaluation; 2026/2027 design; 2028 construction); and forcemain evaluation at Ardmore Pump Station 
(2027evaluation; 2028 design; 2029 construction). (A Project ) 
 
 

FINANCIAL DATA: 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 415 100 200 50

Construction 2,635 1,210 1,000

Equipment

Total 3,050 100 1,410 1,050

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 43 3,050 100 1,410 1,050

Other

Total 43 3,050 100 1,410 1,050490

490

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

65

425

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

490

43 457 33

ANNUAL BUDGET (000'S)

500

858 399 178 57

PREVIOUS EXPENDITURES (000'S)

2007 - 2020 2021 2022 2023 2024

2
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SEWER LINING RECONSTRUCTION FUND 
 

 
PROJECT #: 4718 PROGRAM AREA: Sanitary Sewer 
WARD: Various DEPARTMENT: Public Works 
 

 

DESCRIPTION:   
 
Repair sanitary sewer lines at various locations throughout the Township using cured-in-place lining 

 

 
JUSTIFICATION:  
 
Some sanitary sewer lines have deteriorated to a point where they need to be repaired to maintain the integrity of the 
sanitary sewer system.  Cured-in-place lining will be used at locations where excavation is too costly and/or disruptive 
to the traveling public or to private property. 

 
 

STATUS: 
 
This is a multi-year project. This project funds cured-in-place lining at various locations in the Township. Engineering 
and design shown on this CIP are also for CIP 4706 Inflow and Infiltration (I&I) and CIP 4742 Interceptor Lining (Note: 
the construction costs to mitigate I&I are funded under CIP 4706 and the interceptors are funded under CIP 4742). A 
PA Small Water and Sewer Grant of $500K was received for 2025. (A Project)  

  
 

FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 180 30 30 30 30 30

Construction 1,620 270 270 270 270 270

Equipment

Total 1,800 300 300 300 300 300

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State 500

Federal

Sewer Fund 306 1,800 300 300 300 300 300

Other

Total 806 1,800 300 300 300 300 300300

300

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

30

270

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

300

806 300

ANNUAL BUDGET (000'S)

806

2,378 212 475 49

PREVIOUS EXPENDITURES

2004 - 2020 2021 2022 2023 2024

132
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MANHOLE RECONSTRUCTION FUND 
 

 
PROJECT #: 4719 PROGRAM AREA: Sanitary Sewer 
WARD: Various DEPARTMENT: Public Works 
 

 
DESCRIPTION: 

 
Restore sanitary sewer manholes at various locations in the Township. 

 

 
JUSTIFICATION:  
 
There are numerous manholes in the Township’s sanitary sewer collection system that have deteriorated and are in 
need of masonry restoration to maintain structural integrity. Prioritizing of locations is based on televised inspections 
of the system. 

 

 
STATUS: 
 
This is a multi-year project that began in 2004. This project funds the restoration of sanitary sewer manholes at various 

locations in the Township, including manhole lid and frame replacement and retrofits.  (A Project)  

 

  
FINANCIAL DATA: 
 

 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 150 25 25 25 25 25

Construction 780 130 130 130 130 130

Equipment

Total 930 155 155 155 155 155

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 445 930 155 155 155 155 155

Other

Total 445 930 155 155 155 155 155155

155

SOURCE OF REVENUE (000'S)

2026    

Appropriation

2026    

Appropriation

25

130

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

155

445 155

ANNUAL BUDGET (000'S)

445

1,005 153 159 330

PREVIOUS EXPENDITURES

2004 - 2020 2021 2022 2023 2024

11
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CENTENNIAL ROAD SEWER REPLACEMENT 
 

 
PROJECT #: 4724 PROGRAM AREA: Sanitary Sewer 
WARD: 3 DEPARTMENT: Public Works 
 

 
DESCRIPTION: 
 
A portion of the sewer sanitary sewer along the 1400 block of Centennial Road is located in the wooded area and 
along the banks of Glanraffon Creek. 
 

 
JUSTIFICATION:  
 
A significant portion of this sewer line is off the roadway, inhibiting access to the sewer for inspection and maintenance.   
 

 
 
STATUS: 
 
The evaluation and design to improve access to the portion of sanitary sewer located off Centennial Road, along 
Glanraffon Creek, are programmed for 2028 with construction in 2029. (C Project) 

  
 
FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 80 55 25

Construction 500 500

Equipment

Total 580 55 525

  2025              

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 580 55 525

Other

Total 580 55 525

PREVIOUS EXPENDITURES

2006 - 2020 2021 2022 2023 2024

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

203

2026    

Appropriation

ANNUAL BUDGET (000'S)

2026    

Appropriation

SOURCE OF REVENUE (000'S)
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SEWER DIVISION FACILITIES UPGRADE 
 

 
PROJECT #: 

 
4734 

 
PROGRAM AREA: 

 
Sanitary Sewer 

WARD: 1 DEPARTMENT: Public Works 
 
 

DESCRIPTION: 

 
Provide funding for a needs assessment and feasibility study to construct a new facility to house Sanitary Sewer Division 
staff and equipment. 
 
 

JUSTIFICATION:  
 
Due to increased maintenance and service requirements, as well as the need to house larger and more technically 
advanced equipment and vehicles, the Sanitary Sewer Division has outgrown its present location within the Mill Creek 

Pumping Station. Over the past years, additions were added to the Mill Creek Pumping Station to accommodate staff, 
equipment, vehicles, and materials needed to support the maintenance of the Township’s sewer infrastructure. A 
preliminary study conducted in 2008 to evaluate current and future needs indicated the need for further 
architectural/engineering evaluation and study to determine the feasibility and cost benefits of renovating the current 
facility as compared with constructing a new facility.   
 

  
STATUS: 
 
Funding is planned for architectural/engineering evaluation and study to determine the feasibility and cost/benefits of 
renovating the current facility as compared with constructing a new facility.  Costs listed below are preliminary and will 
be updated when the evaluation and study are performed.  (C Project)   
 

  

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 240 40 100 100

Construction 2,000 1,000 1,000

Equipment

Total 2,240 40 1,100 1,100

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 2,240 40 1,100 1,100

Other

Total 2,240 40 1,100 1,100

SOURCE OF REVENUE (000'S)

2026    

Appropriation

ANNUAL BUDGET (000'S)

2026    

Appropriation

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2008 - 2019 2020 2021 2022 2023
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PUMP STATION BUILDING IMPROVEMENTS 
 

 
PROJECT #: 

 
4739 

 
PROGRAM AREA: 

 
Sanitary Sewer 

WARD: 1 DEPARTMENT: Public Works 
 
 

 

DESCRIPTION: 
 
Provide funding for design and repair/renovation/improvement of existing pump station buildings (roofs, facades, 
etc.).  Major equipment upgrades/replacements are identified and funded under separate CIP projects. 
 
 

 

JUSTIFICATION:  
 
Ongoing building condition and assessment investigations by the Township Engineer and staff have identified various 
projects for Township pump station buildings.   
 
 

 

STATUS: 

 
Projects completed or anticipated to be completed in 2025 are: Phase III pump station door replacements; Mill Creek 
Pump Station gutter repair; Phase VII pump station driveway repairs; and Fenimore Pump Station slab replacement 
and site repairs. Funds in 2025 include design for the projects planned for 2026 construction listed below. 
 
Funds in 2026 are planned for construction of the Gulph Creek Pump Station Envelope Repairs in coordination with CIP 
4714 and 4746($100K); Waverly Pump Station dry well ventilation system replacement ($55K); Phase III pump station 
roof replacement and envelope repairs ($100K); Phase IV pump station door replacements ($20K); Phase VIII pump 
station driveway repairs ($5K); and $20K programmed for emergency or unforeseen items. Funding in 2027 and beyond 
is preliminary and will be updated when evaluations are performed. 

 
 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 340 60 60 60 60 60

Construction 1,760 300 300 300 300 300

Equipment

Total 2,100 360 360 360 360 360

  2025             

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 212 2,100 360 360 360 360 360

Other

Total 212 2,100 360 360 360 360 360300

40

260

300

SOURCE OF REVENUE (000'S)

2026    

Appropriation

300

2026    

Appropriation

628 65 21 61

290 212 78 222

ANNUAL BUDGET (000'S)

152

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2014 - 2020 2021 2022 2023 2024
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INTERCEPTOR LINING 
 

 
PROJECT #: 

 
4742 

 
 PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various  DEPARTMENT: Public Works 
 

 
DESCRIPTION: 
 
Remove scale build up, repair, and line the existing sewer interceptors.    

 
 
JUSTIFICATION:  
 
This is a multi-year project. Existing pipes with scale build-up decrease the capacity of the sanitary sewer line. Some 
interceptors need repairs to maintain its integrity. Cured-in-place lining will be used at locations where excavation is 
too costly and/or disruptive to the traveling public or to private property. 

  
 
STATUS: 
 
Engineering and design are funded under CIP 4718 Sewer Lining Reconstruction Fund with construction funded under 
this CIP. Funds are for phased work on the various interceptors.  (A Project) 

 
 
FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction 1,050 175 175 175 175 175

Equipment

Total 1,050 175 175 175 175 175

  2025              

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 525 1,050 175 175 175 175 175

Other

Total 525 1,050 175 175 175 175 175

PREVIOUS EXPENDITURES (000'S)

2016 - 2020 2021 2022 2023 2024

231 136 108

2025 Budget

525 175

2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

175

175

175

SOURCE OF REVENUE (000'S)

2026    

Appropriation

175

2026    

Appropriation

ANNUAL BUDGET (000'S)

525
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GRIT REMOVAL SYSTEM REPLACEMENT 
 

 
PROJECT #: 

 
4744 

 
PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various DEPARTMENT: Public Works 
 

 
DESCRIPTION: 
 
Provide funds to replace the grit removal system at various pump stations. 
 

 

 
JUSTIFICATION:  

 
The existing grit removal systems in some of the older pump stations are in need of replacement due to age and 
condition. The grit removal system at Glanraffon Pump Station is no longer functioning and cannot be repaired.  The 
grit removal systems were replaced at Cynywd (2010), Mill Creek (2021), and Hollow (2023).  Ardmore’s replacement 
is planned under CIP 4714. 
 

  
 

STATUS: 
 
Glanraffon Pump Station and Belmont Pump Station (including containment pad and extension of the roof canopy) are 
programmed for design in 2024/2025 and construction in 2025. (A Project) 
 
 
 

 
FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 45

Construction 800

Equipment

Total 845

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 51 845

Other

Total 51 845

2026    

Appropriation

330 410 159 401

855 51 804 41

ANNUAL BUDGET (000'S)

PREVIOUS EXPENDITURES (000'S)

2018 - 2020 2021 2022 2023 2024

23

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

845

45

800

845

SOURCE OF REVENUE (000'S)

2026    

Appropriation

845

 
 
 
 
 
 
 
 



69 
 

SPRAGUE ROAD GRAVITY SEWER MAIN 
 

 
PROJECT #: 

 
4745 

 
PROGRAM AREA: 

 
 Sanitary Sewer 

WARD: Various DEPARTMENT:  Public Works 
 

 
DESCRIPTION: 
 
The force main runs along Sprague Road from Hollow Road Pump Station to where it enters the gravity sewer main at 
Flat Rock Road.  Provide funds to address sewer odor issues emitting from the Hollow Road Pump Station gravity sewer 
main along Sprague Road from Flat Rock Road to Sprague Circle. 
 
 

 
JUSTIFICATION:  
 
Previous work to help mitigate the odor issues includes lining the sanitary sewers and manholes; upgrade of the 
manhole lid and frames to watertight types; and odor eliminating chemicals have been added to sewage in the wet 
wells.  Additional measures need to be identified and implemented to further reduce the odor issues. 
 
  

 
STATUS: 
 
Evaluation is programmed for 2026 with design and construction in 2027. Funds shown are preliminary and will be 
updated based upon the evaluation. (A Project) 
 

 
FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 70 50

Construction 350 350

Equipment

Total 420 400

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 420 400

Other

Total 420 400

PREVIOUS EXPENDITURES (000'S)

2019 - 2020 2021 2022 2023 2024

37 32

20 20

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

20

20

20

SOURCE OF REVENUE (000'S)

2026    

Appropriation

20

2026    

Appropriation

ANNUAL BUDGET (000'S)
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ELECTRIC SERVICE FEED REPLACEMENTS 
 

 
PROJECT #: 

 
4746 

 
PROGRAM AREA: 

 
 Sanitary Sewer 

WARD: Various DEPARTMENT:  Public Works 
 
 

DESCRIPTION: 
 
Replace the electric service feed at various sanitary sewer pump stations. 
 

 

 

JUSTIFICATION:  
 

Some of the electric service feeds at the various pump stations are reaching the end of their useful life and require 
replacement. In 2016, the buried service feed at Wrenfield Pump Station failed and required emergency replacement.   
In 2016 and 2017, the buried service feeds at Cynwyd and Glanraffon Pump Stations failed and required emergency 
splice repairs. The electric service was replaced at Mill Creek (2003), Belmont (2013), Wrenfield (2016), Ardmore 
(2018), and Cynwyd (2019). 
 

  

 

STATUS: 
 
This multi-year project is to fund the evaluation, design, and replacement of the electric service feeds at various 
pumping stations: Glanraffon design 2025; construction 2026); Gulph Creek design 2025; construction 2026 in 
coordination with CIP 4714 and 4739); Sandy Circle design/construction 2027); and Rose Glen (engineering/design/ 
construction 2028). Locations for 2029 and beyond are to be identified for replacement based on the evaluation. Costs 
are preliminary and will be updated based on evaluations. (A Project) 
 

 

FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 185 30 40 30 30 30

Construction 1,135 160 200 150 150 150

Equipment

Total 1,320 190 240 180 180 180

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 11 1,320 190 240 180 180 180

Other

Total 11 1,320 190 240 180 180 180350

25

325

350

SOURCE OF REVENUE (000'S)

2026    

Appropriation

350

2026    

Appropriation

ANNUAL BUDGET (000'S)

139  2 12

350 11 339 11

22

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2018 - 2020 2021 2022 2023 2024
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HOIST REPLACEMENTS 
 

 
PROJECT #: 

 
4747 

 
  PROGRAM AREA: 

 
Sanitary Sewer 

WARD: 3   DEPARTMENT: Public Works 
 

 

DESCRIPTION: 
 
Replace hoists at various sanitary sewer pump stations. 
 

 
 

 

JUSTIFICATION:  
 
Some of the hoists are reaching the end of their useful life and require replacement. 

 
  

 

STATUS: 
 
This multi-year project is to fund replacement of the hoists. Funds are preliminary and will be updated based on 
evaluations. (A Project) 
 
 

 
 

 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction

Equipment 365 60 60 60 60 60

Total 365 60 60 60 60 60

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 65 365 60 60 60 60 60

Other

Total 65 365 60 60 60 60 6065

65

65

SOURCE OF REVENUE (000'S)

2026    

Appropriation

65

2026    

Appropriation

  

65 65 65

ANNUAL BUDGET (000'S)

64

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024
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SEWAGE PUMP REPLACEMENTS/UPGRADES 
 

 
PROJECT #: 

 
4748 

 
  PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various   DEPARTMENT: Public Works 
 
 

DESCRIPTION: 

 
Evaluate and replace sewage pumps at various sanitary sewer pump stations.  Evaluations may include review of the 
forcemain for future planning, where applicable.    
 

 

 

JUSTIFICATION:  
 

Some of the sewage pumps will require replacement as they approach the end of their useful life and/or replacement 
parts are no longer available. Righters Ferry is new as part of its 2019 pump station construction at Pencoyd Landing.  
The sewage pumps were replaced at Spring Mill (2019) and Ardmore (2022). (Note: Gulph Creek is planned under CIP 4714). 
 

  
 

STATUS: 
 
This multi-year project is to fund evaluation, design, and replacement/upgrade of the sewage pumps at various 
pumping stations: Belmont (2025 Design & Permitting; 2026 Construction; $1M H20 Grant); Glen Road (2025 
Construction; $250K developer contribution); Rose Glen (2026 evaluation; 2027/28 design; 2028 construction); 
Cynwyd (2028 evaluation; 2029 design; 2030 construction). Funds are preliminary and will be updated based on 
evaluations. (A Project)  
 

 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 255 20 80 50 30

Construction 2,395 500 500

Equipment

Total 2,650 20 580 50 530

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State 1,000

Federal

Sewer Fund 227 1,650 20 580 50 530

Other (H2O Grant, 

Developer)
250

Total 477 2,650 20 580 50 530

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

2026    

Appropriation

5 2 23 12

617 477 140 1,330

ANNUAL BUDGET (000'S)

109

2025 Budget 2025Est. Actual
2025                                

Reappropriation
2026 Budget Request

1,470

75

1,395

1,470

SOURCE OF REVENUE (000'S)

2026    

Appropriation

1,000

470
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SEWER BYPASS CONNECTION AND FLOW METERS 
 

 
PROJECT #: 

 
4749 

 
  PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various   DEPARTMENT: Public Works 
 
 

DESCRIPTION: 
 
Design and install bypass connections and flow meters at various pump stations. 

 
 
JUSTIFICATION:  
 

A bypass connection allows for quick temporary connection of a separate pump to maintain sewer service while the 
pump station is offline for scheduled and unexpected maintenance, repairs, and/or equipment replacement.  Bypass 
connections and flow meters are at: Sandy Circle, Idlewild (1997), Fenimore (2001), Mill Creek (2008), Spring Mill 
(2009), Belmont (2010), Hollow (2021), and Cynwyd (2023).   
  

 
STATUS: 
 
This is a multi-year project to provide funds for design and construction of permanent bypass connections and 
installation (or replacement) of electromagnetic flow meters at various force mains: Glen Road (2025; construction in 
coordination with CIP 4748); Glanraffon (2025); Gulph Creek (2026); Waverly (2027);Glanraffon (2028). Funds 
programmed are preliminary and will be updated based upon evaluations. (A Project)  
 
 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 385 15 10 25 25 285

Construction 611 115 115 115 115

Equipment

Total 996 15 125 140 140 400

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 89 996 15 125 140 140 400

Other

Total 89 996 15 125 140 140 400

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

2026    

Appropriation

ANNUAL BUDGET (000'S)

39 28 86 23

265 89 176

22

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

176

25

151

176

SOURCE OF REVENUE (000'S)

2026    

Appropriation

176
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SPRING MILL PUMP STATION IMPROVEMENTS 
 

 
PROJECT #: 

 
4751 

 
  PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various   DEPARTMENT: Public Works 
      

 
DESCRIPTION: 
 
Provide funding for improvements and upgrades at Spring Mill Pump Station, built c. 1979. 

 
 

 
JUSTIFICATION:  
 

The originally constructed electrical and ventilation systems are nearing the end of their useful life and require 
replacement.  

 
  

 
STATUS: 
 
Design is underway with construction in 2026 for the replacement and upgrade of the electrical and ventilation system, 
including the electric service feed. (A Project) 

 
 
FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 10

Construction 175

Equipment

Total 185

  2025             

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 3 185

Other

Total 3 185

2026    

Appropriation

353 2

185 3 182 3

ANNUAL BUDGET (000'S)

PREVIOUS EXPENDITURES (000'S)

2018 - 2020 2021 2022 2023 2024

27

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

185

10

175

185

SOURCE OF REVENUE (000'S)

2026    

Appropriation

185
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FENIMORE FORCE MAIN 
 

 
PROJECT #: 

 
4752 

 
  PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various   DEPARTMENT: Public Works 
      

DESCRIPTION: 
 
Provide funding for evaluation, design, and replacement of sanitary force main for Fenimore Pump Station.    
 

JUSTIFICATION:  
 
The Fenimore Pumping Station and force main were constructed in 2002 by a private developer and later dedicated to 
the Township in 2007. This station is in the northern region of the Township and serves a small drainage basin consisting 
of 20 residential homes along Fenimore Lane, Hearthstone Lane, and Summer Hill Lane. The pumping station conveys 
flows through its 5,140 linear feet of force main to a gravity collection system in Youngs Ford Road that flows to the 
Mill Creek Drainage Basin and associated pumping station, then conveyed through the Indian Creek Drainage Basin, to 
the connection to the City of Philadelphia Water Department conveyance system at 66th Street and City Avenue. 
Multiple force main breaks have occurred in the last few years, primarily along the section from the pump station to 
Youngs Ford Road. Evaluation of the forcemain was completed in 2022. 
  

STATUS: 
 
Phase I replacement of the first 1,730 linear feet of force main from the pump station to Youngs Ford Road to the air 
release valve between Waverly Road and Arwyn Lane, was completed in 2025. The project was performed in 
coordination with site repairs at the pump station under CIP 4739. Phase II replacement of the next section along 
Youngs Ford Rd to the valve pit between Monk Road and Rose Glen Road is planned for 2027/2028 design and 2028 
construction. (A Project) 
 

 FINANCIAL DATA: 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design 100 50 50

Construction 350 350

Equipment

Total 450 50 400

  2025             

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 258 450 50 400

Other

Total 258 450 50 400

2026    

Appropriation

425 258

ANNUAL BUDGET (000'S)

2026    

Appropriation

SOURCE OF REVENUE (000'S)

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

 15 38 86
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PUMP STATION CONTROL SYSTEM UPGRADES 
 

 
PROJECT #: 

 
4753 

 
PROGRAM AREA: 

 
Sanitary Sewer 

WARD: Various DEPARTMENT: Public Works 

 
 

DESCRIPTION: 
 
Provide funding for replacement of pump station control systems.    

 
 

 
JUSTIFICATION:  
 

Some of the sewage pump control systems will require replacement as they approach the end of their useful life and/or 
replacement parts are no longer available. Pump controls system replacement was completed at Righters Ferry (2024). 

 
  

 

STATUS: 
 
This multi-year project is to provide funds for upgrading pump station control systems. Control system upgrades are 
anticipated to be completed in 2025 at Sandy Circle and Glen Road Pump Stations in coordination with CIP 4748. Future 
control system upgrades are planned for Waverly Road (2026); Hollow Road (2027); and Glanraffon (2028).  
(A Project) 

 
 

FINANCIAL DATA: 
 

 

Total               

2026 - 2031
2027 2028 2029 2030 2031

Engineering & Design

Construction

Equipment 138 23 23 23 23 23

Total 138 23 23 23 23 23

  2025           

Est. Actual

Total               

2026 - 2031
2027 2028 2029 2030 2031

Township

County

State

Federal

Sewer Fund 23 138 23 23 23 23 23

Other

Total 23 138 23 23 23 23 23

PREVIOUS EXPENDITURES (000'S)

2020 2021 2022 2023 2024

2026    

Appropriation

 

23 23 23

ANNUAL BUDGET (000'S)

21

2025 Budget 2025 Est. Actual
2025                                

Reappropriation
2026 Budget Request

23

23

23

SOURCE OF REVENUE (000'S)

2026    

Appropriation

23
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