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Environmental Advisory Council Meeting Agenda  

Tuesday, Dec 9, 2025 – 7:00 PM  
  

Hybrid meeting via Zoom or in person at  
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore  

     
                       

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.   
     
                       

Dan Sutton– Chair, Adam Cutler – Vice Chair  
Nancy Winkler, Rachel Spigler, Thomas Crookham, Joy Waterman, Ellen Kohler 

 
1. Approval of minutes [5 minutes]  

a. November 18, 2025  
2. Housekeeping [5 minutes]  

a. Secretary (note keeping): Ms. Kohler, Ms. Waterman (backup) 
b. Timekeeper: Mr. Cutler, Ms. Waterman (backup),  
c. 2026 EAC Mee�ng Dates (Atachment 1) 

3. Public Comment [10 minutes] [max of 3 minutes each} 
4. Sustainability Manager Update [10 minutes]  

a. Updates to ongoing Township sustainability ini�a�ves can be found here.   
5. Ongoing Business [65 minutes]  

a. Mee�ng Reports [10 minutes]   
b. EAC Priority Projects Update [35 minutes] 

i. Future Ac�on Selec�on (Mr. Suton) [10 minutes] (Atachment 2) 
ii. Tree Canopy (Ms. Spigler, Ms Kohler)   

1. Tree Canopy Management Plan [5 minutes] 
2. LMT English Ivy Removal Project (Mr. Suton) [5 minutes] 

iii. Energy Transi�on 
1. Building Code to Promote Electrifica�on (Mr. Crookham) [5 minutes] 

iv. Waste Management 
1. Compos�ng (Mr. Cutler) [5 minutes] 
2. SUP bag ordinance compliance audit (Mr. Suton) [5 minutes] 

c. Go For the Green event (Ms. Winkler) [20 minutes] (Atachment 3) 

https://www.lowermerion.org/Home/Components/Calendar/Event/15568/1934
https://www.lowermerion.org/Home/Components/Calendar/Event/15725/427
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
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6. New Business [10 minutes]  
a. Sustainability Ambassadors Subcommitee  

7. Assignment of Ac�on Items [5 minutes]  

  
Next EAC Meeting: Tuesday, January 27, 2026, at 7:00 p.m.  

 Attachments:   

1. 2026 EAC Mee�ng Dates 
2. EAC 2026 Priori�es 
3. Go For The Green Event 



Attachment 1 
2026 EAC Meeting Dates 
 
January 27 (4th Tuesday) 

February 24 (4th Tuesday) 

March 24 (4th Tuesday) 

April 28 (4th Tuesday) 

May 26 (4th Tuesday) 

June 23 (4th Tuesday) 

July 28 (4th Tuesday) 

September 29 (5TH Tuesday) 

October 27 (4th Tuesday) 

November 17 (3rd Tuesday) 

December 15 (3rd Tuesday) 

 

Note:  
• All meetings are from 7 PM – 9 PM in the Caucus Room 
• There is no meeting in August 
• When in doubt, refer to the Township Meeting Calendar 
• Email EAC@lowermerion.org for the Zoom registration link 

 

 

https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar/-curm-1/-cury-2025
mailto:EAC@lowermerion.org
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a. (8) Support and increase tree canopy, including 
• Coordinate and manage a Township tree giveaway event 
• Review and prepare EAC comments on the Tree Canopy Management Plan 
• Work with the Tree Tenders to expand community tree planting and 

maintenance efforts 
• AR4- Investigate nature based sustainable actions by other municipalities 
• Review SALDO with STC for possible updates to improve sustainability of nature 
• Review ordinances with STC for possible updates to improve sustainability of 

nature 
• Support English Ivy information campaign 
• Memo to BOC describing urgency/impact and need to improve tree canopy 

support 
b. (8) Develop and Support Initiatives for Energy Transition  

• Support implementation of Gas Powered Leaf Blowers transition including 
Participating in the Penn Environment regional cohort, helping with the AGZA 
event for contractor education, and writing memos to the BOC as needed   

• Advance Commercial Energy Benchmarking initiative (Municipal project with 
DVRPC) through attending DVRPC information sessions, encouraging BOC 
members to attend sessions, writing memo in support of participation to BOC 

• Create 'Office Hours for Clean Home Energy' 
• Infuse Go for the Green with Energy Transition focus for 2026 
• Building code to promote electrification 
• Policy targets of opportunity (Steve) 
• Research impact of nearby data center installations 

c. (6) Stormwater management  
• Education of residents on storm water issues in support MS4 renewal 
• Review PEC results of code review related to storm water 
• Engage with Haverford Township and Lower Merion Conservancy to learn how 

to encourage rain gardens  
d. (4) Enhancing passive community engagement, including  

• Developing short educational content for monthly e-newsletter  
• Developing educational social media content  
• Developing short educational content that BOC members can share with their 

constituents  
e. (3) Compost 

• Support projects, work with Paloma 
• Support community awareness of community compost pilot program 
• Support curbside compost pilot program 

f. (3) Prioritization of environmental issues to guide the BOC in 2027, potentially during a 
priority workshop 

g. (2) Write 1-page white papers for the BOC covering various sustainability topics  
h. (2) Coordinate contractor engagement efforts, including:  

• Developing questions to include on contractor license renewal forms  
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• Developing and leading outreach initiatives to contractors  
• Facilitating education and engagement of contractors  

i. (2) Safe bike corridor and active transportation plan considerations  
j. (1) Engage with the Lower Merion School District on solar initiatives  
k. Supporting Sustainability Ambassadors and leading initiatives, including: 

• Report-out EAC initiatives at Monthly Sustainability Ambassadors meetings  
• Managing tabling activities at community events (e.g. scheduling, staffing, 

developing & preparing materials, reporting)  
• Growing connections with community organizations to facilitate educational 

presentations to their members  
• Facilitating conversations amongst condo communities  
• Facilitating conversations amongst religious organizations  
• Create a project list for Sustainability Ambassadors    

l. Monitor & compile grant opportunities  
m. Investigating the township’s idling policy  
n. Exploring LMT furnished transportation    
o. Review LMSD sustainability document  
p. Support for Earth Month 2026, including  

• Compiling information about community events  
• Coordinating Sustainability Ambassador presence at existing community events  
• Coordinating Sustainability Ambassadors-run events  
• Organizing an EAC-run event if desired  
• Developing an Earth Month calendar of events  

q. Exploration of expanding the plastic bag ordinance 
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EAC AWARDS AND PUBLIC OUTREACH 2026  

GOALS: 

1. Increase General Public Engagement:  Leverage the Go for the Green Awards (GFG) 
program to reach a larger audience including less engaged residents and businesses rather 
than just inviting already highly engaged individuals who are the winners. Adopt a 
welcoming style to target those who are just starting or are curious. Invite the public to learn 
about award winning initiatives in the Township. Provide resources connecting people to 
volunteer opportunities in the Township like Tree Tenders, park friends’ groups, master 
watershed and home energy efficiency, solarization and electrification programs. 

2. Public Education:  Create a sustainability theme for the event – and provide sufficient 
information and have experts present to allow for introductory and intermediate level of 
learning.  

3. Promote Township Sustainability Plan:  For each awardee, highlight how their work 
supports one or several components of Township’s Sustainability Plan and how it relates to 
the central Theme.  For example assume we select the theme of Green Home Projects for 
2026.  A winning  project planting native trees, shrubs and perennials replacing lawn relates 
to both reducing carbon emissions through carbon sequestration and improving stormwater 
management by slowing and capturing runoff in storm events much better than lawn.  It 
connects to a theme of Green Home Projects by showing even small native planting 
projects contribute to a Township-wide goal. 

4. Engage with community groups who can support an information table.  Access expertise 
in the community and region.  

Proposed Format for 2026 Go For Green 

1. REVISED GO FOR GREEN FORMAT:   Open house format at Township building in April on a 
Saturday from 10:00 – 2:00.   (time subject to further discussion) 

2. 2026 Theme:  Reduce Greenhouse Gas with Green Home Projects and Renovations  
Supporting the Clean Energy Transition.  

3. Room Set up and Organizations:  Tables set up in center of room manned by volunteers 
from groups with information about different Green Home projects and Renovations. 
Information about home energy efficiency and insulation, home electrification, heat pumps 
for HVAC, hot water heat pumps, induction cooking, and installing EV charging should be 
available.   No organizations have been contacted or recruited to participate but potential 
table topics and groups to staff the tables include: 

a. Home Electrification:  Rewiring America Home Electrification Coaches    (local 
coaches are available) and possibly some plumbing and HVAC contractors 

b. EV Charging  Plug in America 
c. Residential Solar:  Solarize SE PA or Solar United Neighbors 
d. Home Energy Efficiency (no company identified)  and PECO 
e. Designing a green home renovation  Green Architects 

https://www.rewiringamerica.org/
https://solarunitedneighbors.org/?gad_source=1&gad_campaignid=23072645004&gbraid=0AAAAAqQCmAmYRAvsFoWkYXk3wCunmwW4W&gclid=CjwKCAiAoNbIBhB5EiwAZFbYGJN6WxgVsDd3wczrsbS08WyqEWDM_vkK8odMM-wlwonF6YRN111XHxoCu7wQAvD_BwE
https://solarunitedneighbors.org/?gad_source=1&gad_campaignid=23072645004&gbraid=0AAAAAqQCmAmYRAvsFoWkYXk3wCunmwW4W&gclid=CjwKCAiAoNbIBhB5EiwAZFbYGJN6WxgVsDd3wczrsbS08WyqEWDM_vkK8odMM-wlwonF6YRN111XHxoCu7wQAvD_BwE
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f. Green Landscaping including information on (if ordinance is adopted) transition 
to electric leaf blowing focus on mulching and leave the leaves.  

We are seeking guidance from the Township on what restrictions we might need to place on 
for profit companies who might offer to provide staffing and content for the tables.  

4. Recognition of Go for Green Award Winners:  No formal award ceremony – intent is to 
both recognize winners and, importantly, educate the public about the work being done by 
the winners and why the work advances the Sustainability Goals of the Township.   Posters 
prepared by award recipients showcasing their work will be displayed on perimeter of the 
room with a clear explanation of judges why winners were selected and how it connects to 
the Township’s Sustainability Plans. Winners will be invited to staff their posters during the 
day.  Possible gathering at the end of day for the winners to socialize among themselves.  
 

5. WHY are we re-evaluating past approach:  The past approach recognizes work being done 
in the community, which has value; but it does not advance a message to the greater 
community or highlight the work we would like to see prioritized in the community.  There 
are 16 categories which can be awarded; but not all are awarded every year.   We struggle to 
grant so many awards; perhaps we should consider reducing the number of awards given or 
be more willing to not give awards in certain categories every year.   We have had two great 
speakers at our last two GFG awards ceremony, but given the limited attendance the 
speaker’s message is only heard by a small group.  
 

6. Other considerations:   
a. Best use of EAC and Township Resources/Time:  Planning and running the event 

takes a substantial amount of at least one EAC member’s time. This precludes at 
least that EAC member from having time to do much more for the EAC for at least a 
6 month period.  Also, the program reaches people who are already engaged, but 
does not go beyond that group.  Most recent chair does not think the impact of the 
event as it has historically been organized is worth the effort.   

b. The EAC should be doing more to connect with those less engaged and a broader 
reach into the community.   

c. The EAC should be doing more to bring experts into the community to help educate.  
d. Revise the award categories to better align with Township Sustainability Goals.  For 

example specifically add several categories to recognize green home improvements 
and clean energy transition projects.  Include single family and multi-family 
categories.  Examples of specific categories could include (1) highly efficient 
homes; (2) heat pump conversions (3) all electric homes 

e. Revise the award application process to include a call for nominees to obtain 
support for their nomination by getting others to “vote” for them.  The selection will 
still be run by a selection committee using set criteria, but the effort to get votes 
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from the general public will help use social media to widen the general public 
awareness of the GFG Awards and the April event, hopefully increasing attendance.   

f. Better documentation of the GFG winners and content in short videos. The EAC has 
historically worked with LM TV on Go for the Green in that they video the award 
ceremony.  We would like to explore a different work product of short videos that 
could be posted on LM Sustainability Page to succinctly highlight GFG winners.  

g. Best use of EAC and Township resources/ Financial:  The program uses all of the 
financial resources budgeted for the EAC by the Township.  Using the same 
resources we believe we can have a bigger impact while preserving the value of the 
GFG awards recognition of work being done by individuals and groups in the 
township.  
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