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Environmental Advisory Council Meeting Agenda

Tuesday, Nov 18, 2025 - 7:00 PM

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained

by emailing EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
Nancy Winkler, Rachel Spigler, Thomas Crookham, Steve Kimbrough,
Joy Waterman, Ellen Kohler

1. Approval of minutes [5 minutes]
a. Oct 28, 2025
2. Housekeeping [5 minutes]
a. Secretary (note keeping): Ms. Winkler, Ms. Kohler (backup)
b. Timekeeper: Ms. Waterman, Mr. Cutler (backup),
Public Comment [10 minutes] [max of 3 minutes each]
Sustainability Manager Update [10 minutes]
a. Updates to ongoing Township sustainability initiatives can be found here.
5. Ongoing Business [45 minutes]
a. Meeting Reports [10 minutes]
b. EAC Priority Projects Update [15 minutes]
i. Tree Canopy (Ms. Spigler, Ms Kohler)
LMT English Ivy Public Engagement Initiative (Mr. Sutton)
ii. Energy Transition (Ms. Winkler)
iii. Compost (Mr. Cutler)
iv. White Papers (Ms. Winkler)
v. Commercial Energy Benchmarking (Mr. Cutler)
c. Future Action Selection (Mr. Sutton) [10 minutes] (Attachment 1)
d. Go for the Green Event (Ms. Winkler) [10 minutes]
6. New Business [30 minutes]
a. Single Use Plastic Bag ordinance compliance audit for Penn Environment (Mr. Sutton) [10
minutes] (Attachment 2)
b. Building Energy Conservation & Efficiency (Mr. Crookham) [10 minutes] (Attachment 3)
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https://www.lowermerion.org/Home/Components/Calendar/Event/15566/1934
https://www.lowermerion.org/Home/Components/Calendar/Event/15725/427
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
https://www.lowermerion.org/departments/sustainability/sustainability-manager-updates

c. Stakeholder Mapping (Eric Urbaniak, Township Sustainability Coordinator) [10 minutes]
(Attachment 4)
7. Assignment of Action Items [5 minutes]

Next EAC Meeting: Tuesday, December 9, 2025, at 7:00 p.m.

Attachments:

1. EAC 2026 Priorities

2. Single Use Plastic Bag Ordinance Audit

3. Building Energy Conservation and Efficiency
4. Stakeholder Mapping

“Bicycle Rack” of Ongoing Topics:
* Building Code to Promote Electrification
* Single Use Carry Out Bag Ordinance Education & Outreach
* Gas-Powered Leaf Blower Regulation

2|Page



Attachment 1
EAC 2026 ACTIONS

a.

b.

> @

(8) Support and increase tree canopy, including
* Coordinate and manage a Township tree giveaway event
¢ Review and prepare EAC comments on the Tree Canopy Management Plan
* Work with the Tree Tenders to expand community tree planting and
maintenance efforts
* AR4- Investigate nature based sustainable actions by other municipalities
e Review SALDO with STC for possible updates to improve sustainability of nature
e Review ordinances with STC for possible updates to improve sustainability of
nature
* Support English Ivy information campaign
*  Memo to BOC describing urgency/impact and need to improve tree canopy
support
(8) Develop and Support Initiatives for Energy Transition
e Support implementation of Gas Powered Leaf Blowers transition including
Participating in the Penn Environment regional cohort, helping with the AGZA
event for contractor education, and writing memos to the BOC as needed
* Advance Commercial Energy Benchmarking initiative (Municipal project with
DVRPC) through attending DVRPC information sessions, encouraging BOC
members to attend sessions, writing memo in support of participation to BOC
* Create 'Office Hours for Clean Home Energy'
* Infuse Go for the Green with Energy Transition focus for 2026
e Building code to promote electrification
* Policy targets of opportunity (Steve)
* Research impact of nearby data center installations
(6) Stormwater management
e Education of residents on storm water issues in support MS4 renewal
* Review PEC results of code review related to storm water
* Engage with Haverford Township and Lower Merion Conservancy to learn how
to encourage rain gardens
(4) Enhancing passive community engagement, including
* Developing short educational content for monthly e-newsletter
* Developing educational social media content
* Developing short educational content that BOC members can share with their
constituents
(3) Compost
e Support projects, work with Paloma
e Support community awareness of community compost pilot program
e Support curbside compost pilot program
(3) Prioritization of environmental issues to guide the BOC in 2027, potentially during a
priority workshop
(2) Write 1-page white papers for the BOC covering various sustainability topics
(2) Coordinate contractor engagement efforts, including:

* Developing questions to include on contractor license renewal forms

1|Page



Attachment 1
EAC 2026 ACTIONS
* Developing and leading outreach initiatives to contractors
e Facilitating education and engagement of contractors
i. (2) Safe bike corridor and active transportation plan considerations
j- (1) Engage with the Lower Merion School District on solar initiatives
k. Supporting Sustainability Ambassadors and leading initiatives, including:
* Report-out EAC initiatives at Monthly Sustainability Ambassadors meetings
¢ Managing tabling activities at community events (e.g. scheduling, staffing,
developing & preparing materials, reporting)
e Growing connections with community organizations to facilitate educational
presentations to their members
¢ Facilitating conversations amongst condo communities
* Facilitating conversations amongst religious organizations
e Create a project list for Sustainability Ambassadors
l.  Monitor & compile grant opportunities
m. Investigating the township’s idling policy
n. Exploring LMT furnished transportation
o. Review LMSD sustainability document
p. Support for Earth Month 2026, including
e Compiling information about community events
* Coordinating Sustainability Ambassador presence at existing community events
* Coordinating Sustainability Ambassadors-run events
* Organizing an EAC-run event if desired
* Developing an Earth Month calendar of events
g. Exploration of expanding the plastic bag ordinance
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Attachment 2

Single Use Plastic Bag Ordinance Audit

Sample of SUP Ordinance Audit

Your
Your Name: Phone:
Your Email:
DATE BUSINESS NAME ADDRESS
Business
Type Grocery Chain Retail Local Retail Chain Food Local Food Convenience/Gas Store

Provided Bag Type: Paper, Paper+Plastic, Plastic, Thick plastic, Reusable, Other:

Were you Offered a bag: YES NO

Did you pay forabag: YES NO

Was bag charge on receipt: YES NO

pg. 1




Attachment 3
Building Energy Conservation & Efficiency

To: Lower Merion Environmental Advisory Council

From: Thomas Crookham

Date: November 10th, 2025

Subject: Exploring Building Energy Conservation & Efficiency via Updates to Zoning and SALDO aka
“Stretch Codes”

Purpose

Seek the EAC’s backing to pursue the concept of the Township adopting “stretch codes” and related zoning
and Subdivision and Land Development Ordinance (SALDO) updates to encourage energy efficiency,
electrification, and renewable energy adoption in the Built Environment to reduce greenhouse gas (GHG)
emissions.

If the EAC supports moving forward, I am also seeking a partner EAC member to collaborate on further
research, outreach, and development of a formal recommendation for the Township to consider.

These actions would align with the Township’s sustainability goals while providing several community
benefits:

¢ Lower utility costs for residents and businesses

¢ Improved comfort and indoor air quality

¢ Enhanced long-term property values and market appeal

¢ Reduced community-wide emissions from building energy use

e (Greater resilience as the energy system transitions toward renewables

Overview & Background

The Chester and Montgomery County Planning Commissions recently published The Building Energy
Conservation & Efficiency Toolkit (June 2025). It identifies multiple pathways for Pennsylvania
municipalities to promote energy efficiency and renewable energy within existing legal frameworks.

Under the Pennsylvania Municipalities Planning Code (MPC)?, municipalities are authorized to:

 “promote the conservation of energy through the use of planning practices and to promote the
effective utilization of renewable energy sources” (§105)3

¢ Include “provisions for encouraging the use of renewable energy systems and energy-conserving
building design” (§503(6))*

» Adopt classifications that promote “innovation, flexibility, economy, and ingenuity in

Fourth Edition | February 2022, available at: https:

code-act-247-0f-1968 /?wpdmdl=56205
3 CCPC an MCPC Building Energy Conservation & Efficiency JUNE 2025 at Page 3.
41bid at page 3.
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https://taxclaim.montcopa.org/4829/Building-Energy-Conservation-Efficiency-
https://dced.pa.gov/download/pennsylvania-municipalities-planning-code-act-247-of-1968/?wpdmdl=56205
https://dced.pa.gov/download/pennsylvania-municipalities-planning-code-act-247-of-1968/?wpdmdl=56205

Attachment 3
Building Energy Conservation & Efficiency

development” (§605.c.5)5

These provisions provide a clear foundation for Lower Merion to strengthen its planning tools to reduce
emissions and modernize its building stock.

Proposal

The Township should explore integrating energy efficiency, electrification, and renewable readiness
requirements and incentives into its Zoning Ordinance and Subdivision and Land Development Ordinance
(SALDO).

Specific strategies could include:

e Requiring or encouraging energy efficiency upgrades at property transfer, such as replacing
outdated lighting, improving insulation, sealing air leaks, and ensuring HVAC systems meet basic
efficiency standards.

¢ Encouraging electrification of appliances and heating systems in new construction and major
renovations.

¢ Incorporating “EV-ready” and “solar-ready” provisions—ensuring homes and commercial
properties are pre-wired and structurally prepared for electric vehicle chargers and rooftop solar
installations.

¢ Offering incentives for above-code performance, such as:

- Density or height bonuses for high-efficiency or green-certified projects;

- Reduced permitting fees or expedited approvals for energy-efficient or renewable-ready
construction;

- Flexibility in lot coverage or other dimensional standards when renewable energy systems are
installed.

¢ These initiatives would complement the Township’s broader climate and sustainability goals while
leveraging tools that are already available under Pennsylvania law.

5 Ibid at page 4.
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Strengthening our Communication Networks

Stakeholder Mapping
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Who am |?

— ;..r"“ >
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Eric Urbaniak (he/him/his)
From Bay City, Michigan

Completed my undergrad in Biology and Public & Nonprofit Administration from
Central Michigan University

Completed my MS in Natural Resources at the University of Vermont
Certified Nonprofit Professional

Passionate about building sustainable systems, and facilitating meaningful

conversations
Page 2



ATTACHMENT 4
STAKEHOLDER MAPPING

What is my role?

1/3 Project Support 1/3 Grant Work 1/3 Community
Engagement

Community Compost
Pilot

Impact Assessment
Energy Star

Tree Canopy
Township
Certifications

* Applications
Cycling Activation
Earmarks
AFIG

* Reporting
EECBG
AFIG

Volunteer
Management

Digital Outreach
Event Education
Communication
Channels
Maximizing Impact

Page 3



ATTACHMENT 4
STAKEHOLDER MAPPING

Stakeholder
Mapping
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https://pressbooks.bccampus.ca/technicalwriting/chapter/stakeholderengagement/
https://creativecommons.org/licenses/by/3.0/

ATTACHMENT 4
STAKEHOLDER MAPPING

Friends
Student Groups
Groups
Business
Districts
Nonprofits

Business'

Civic Groups

Sustainability
Ambassadors

Stakeholder

Mapping

Township
Staff

Network

Environmental

Network

Advisory Council

Network

Network
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ATTACHMENT 4

STAKEHOLDER MAPPIN
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ATTACHMENT 4
STAKEHOLDER MAPPING

Brainstorming-
Flash Card Activity

* |dentify networks that you are
connected with that could help
amplify sustainability messaging.

Clubs

Sports Groups

Civic and Volunteer Groups

Professional Networks

Social Media Pages

Email Blasts
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