TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE WEDNESDAY, OCTOBER 22,
2025
7:20 PM (Approximately)

Chairperson: V. Scott Zelov

Vice Chairperson: Sean Whalen, Ray Courtney

AGENDA

1. AWARD OF CONTRACT - JANITORIAL SERVICES



Township of Lower Merion
A FIRST CLASS TOWNSHIP

AGENDA ITEM INFORMATION
COMMITTEE: Finance

ITEM: AWARD OF CONTRACT - JANITORIAL SERVICES

Consider for recommendation to the Board of Commissioners approval to award a contract for
Janitorial Service to the following low bidder in accordance with the proposals received on
Thursday, September 18, 2025 at 11:00 A.M. prevailing time and the recommendation of the Chief
Financial Officer with the approval of the Director of Public Works:

Paul's Building Maintenance

Total Base Bid* $305,880.00
Add Alternates (2-1 - 2-13)* $ _79.,959.00
Total Year 1 Contract Amount: $385,839.00

*The Year 1 contract amount above omits items 1-4 and 2-9 in the amount of $43,092 associated
with the Ardmore Avenue Community Center currently under construction. The cost of servicing

this facility will be incorporated into the contract upon the facility’s opening. The total cost of the

contract with these items totaled $428,931, subject in future years to Consumer Price Index (CPI)-
based adjustments upon annual contract renewals if executed.

PUBLIC COMMENT

ADDITIONAL INFORMATION

Funds are available through the Public Works Operating Budget - Facilities Maintenance Division.

The contract award amount represents an approximate 6% reduction in costs from the Township’s
current janitorial contract.

ATTACHMENT(S):
Issue Briefing - Janitorial Services 2025.pdf
Bid Tabs - Janitorial Services 2025.pdf


https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3681286/Issue_Briefing_-_Janitorial_Services2025_Revised_v1.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3679085/TABOCT25JANITORIALvPROP.pdf

TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Janitorial Services Contract
Prepared By: Adam M. Szumski, Chief Financial Officer

Date: October 17, 2025

l. Action To Be Considered By The Board:

Approval of a professional services contract with Paul's Building Maintenance to provide janitorial and
cleaning services for Township facilities.

. Why This Issue Requires Board Consideration:
A contract of this size and scope should have the approval of the Board of Commissioners.
1. Current Policy Or Practice (If Applicable):

The Township has had a contract with a professional cleaning services company for many years. This
contract provides janitorial services for numerous Township facilities including daily cleaning and
cleaning supplies for the Public Safety Building and Jail, Township Administration Building, Ardmore
Avenue Community Center, County Line Road Public Works Facility, Koegel Public Works Complex,
Bala Gym, Bala Cynwyd Library, Ludington Library, Bryn Mawr Community Center, Library
Processing Center, Ardmore Library, and Gladwyne Library.

V. Other Relevant Background Information:

The Township issued a Request for Proposal (RFP) for Janitorial Services from qualified firms. The bid
award is for the 2026 calendar year with the Township able to extend the contract for three subsequent
calendar years (2027, 2028, 2029). If the Township should exercise its option to renew this contract,
price adjustments for the renewed annual term will be limited to the September release of the Consumer
Price Index (CPI) for all Urban Consumers for the Philadelphia Area. A five (5) member Selection
Committee comprised of the Facilities Maintenance Supervisor, one Police Lieutenant, the Ludington
and Bala Cynwyd Head Librarians, and the Sustainability Manager were responsible for evaluating the
responses to the RFP, with support and input from Finance Department staff.

Additions to this RFP include new add-alternates to facilitate composting at selected Township
buildings, requiring the biweekly emptying of designated indoor organic waste receptacles at each
location into designated outside organic waste bins, which would then be emptied and taken to a
permitted off-site composting facility separately, along with the request to indicate utilization of products
with Green Seal and/or EcoLogo designations for 17 different use cases. Finally, a dedicated custodian



is being assigned to the Ardmore Avenue Community Center (AACC). While completion of the AACC
IS not anticipated in time for services to be required in 2026, vendors were asked to prepare and include
bids for the AACC based on the proposed floor plan included in the RFP, with the understanding that it
will not be included in the base contract amount in 2026. Should the Township opt to renew the contract
for 2027, the AACC pricing provided by the bidder would be incorporated into the contract upon its
opening.

The RFP was advertised and available via the PennBid procurement platform and, after a very successful
facilities tour, the Township received a remarkable 19 proposals. The proposal review process, outlined
in the RFP, included specific criteria for evaluating the proposals, including compliance with
specifications set forth in RFP, satisfactory response to a questionnaire, contractor’s past performance,
availability of back-up personnel, review of financial and organizational credibility, and overall costs.
Some of the more significant specifications and requirements include: a company’s workforce and
supervision, effective quality control program, ability to satisfy the Township’s security investigation of
the contractor’s personnel (background check) and performance in contracts of equivalent magnitude
and complexity within the Metropolitan Philadelphia area. In addition, Finance Department personnel
completed reference checks on the vendors, focusing on the half of bidders that provided the lowest cost
proposals. The Selection Committee members ranked the proposals independently based on this
information and then jointly discussed their evaluations.

The Committee ultimately focused their review on the bottom five proposals by price. The two lowest
base bids were submitted by ABS Facility Solutions and DSC Solutions, LLC. While both companies,
in addition to The Man of the White Gloves LLC, returned complete proposals, a combination of
reference checks, questionnaire responses, and sufficient experience in the Philadelphia region led the
Committee to not recommend award to these bidders. The final review and recommendation was a
discussion between the strong proposals submitted by Paul’s Building Maintenance and ServiceMaster
TBS. Ultimately, Paul's Building Maintenance was the preferred vendor of the Selection Committee
based on their thorough proposal, experience and staffing, excellent references, and competitive pricing.

As noted above, the proposal included new add-alternates 2-9 through 2-14 to facilitate composting at
selected Township buildings, requiring the contractor to empty designated indoor organic waste
receptacles into designated outside organic waste bins twice a week at each location. The outside bins
would then be emptied once a week and taken to a permitted off-site composting facility by a separate
vendor. Paul’s Building Maintenance bid of $1 per location per month was confirmed as an indication
they’d provide these services at effectively no additional cost. The award recommendation includes these
add-alternates to reserve the Township’s ability to require this service under the contract.

The Township will separately need to analyze and contract for waste removal from these buildings if the
amount of organic waste at a given facility is sufficient enough to incur the fixed costs associated with
organic waste removal which typically ranges around $170 per month per location, or $2,040 per location
annually. As a point of reference, full-service organic waste removal provided during the 2024-2025
Pilot Township Administration Building Compost program (in which the hauler entered township
facilities to remove the organic waste themselves) was double the cost at $4,308 per year.

Also new in this contract cycle was a statement of qualifications requested from bidders to indicate which
cleaning products the contractor uses for 17 different use cases (e.g., bathroom cleaners, floor care



polishers, disinfectants, etc.) and whether they carry either the Green Seal and/or EcolL.ogo designation.
The selected contractor utilizes Green Seal and/or EcoLogo products in all use cases.

V. Impact On Township Finances:

This contract will be paid out of the Public Works Facilities Maintenance General Fund budget. The
total cost of the contract for 2026 is $385,839 including base bid janitorial services and all add-alternates
(window and carpet cleaning, Belmont Hills Community Center floor strip and buff, and organic waste
removal). Upon the opening of the new Ardmore Avenue Community Center, the cost of the contract
will increase to $432,931.

VI. Staff Recommendation:

Staff recommends the Board of Commissioners approve the professional services contract with Paul's
Building Maintenance.



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Janitorial Services CONTRACT NUMBER: 25-20-124
BIDS RECEIVED: September 18, 2025 - 11:00 AM

Bidders: Paul's Building The Man of the White
ABS Facility Solutions DSC Solutions, LLC Maintenance Gloves, LLC
Item No. |[Description U/M Qty| Unit Price Total Unit Price Total Unit Price Total Unit Price Total
Base Bid
#1-1 Bala Cynwyd Library $/Month | 12 $4,577.27| $54,927.24] $4,200.00] $50,400.00] $3,690.00| $44,280.00] $4,229.00[ $50,748.00
#1-2 Ludington Library $/Month | 12 $4,577.27| $54,927.24] $4,200.00/ $50,400.00] $3,890.00| $46,680.00] $7,148.00| $85,776.00
#1-3 Township Administration Building $/Month | 12 $4,434.38| $53,212.56] $4,200.00] $50,400.00] $3,490.00| $41,880.00] $3,722.00/ $44,664.00
#1-4 Ardmore Avenue Community Center* $/Month | 12 $5,059.13| $60,709.56] $4,200.00/ $50,400.00] $3,590.00{ $43,080.00] $1,188.00[ $14,256.00
#1-5 Ardmore Library $/Month | 12 $599.14 $7,189.68| $1,273.00] $15,276.00] $1,590.00| $19,080.00] $1,201.00{ $14,412.00
#1-6 Bala Gym $/Month | 12 $295.63 $3,547.56 $424.00 $5,088.00 $800.00 $9,600.00 $372.00 $4,464.00
#1-7 Bryn Mawr Community Center $/Month | 12 $498.63 $5,983.56 $592.00 $7,104.00f $1,390.00| $16,680.00 $541.00 $6,492.00
#1-8 Bryn Mawr Spring House $/Month | 12 $264.11 $3,169.32 $300.00 $3,600.00 $650.00 $7,800.00 $110.00 $1,320.00
#1-9 County Line Road Facility $/Month | 12 $747.93 $8,975.16 $800.00 $9,600.00f $1,490.00{ $17,880.00] $1,692.00| $20,304.00
#1-10 Gladwyne Library $/Month | 12 $295.63 $3,547.56 $750.00 $9,000.00f $1,140.00] $13,680.00] $1,188.00] $14,256.00
#1-11 Library Processing Center $/Month | 12 $496.65 $5,959.80 $950.00( $11,400.00f $1,190.00| $14,280.00] $1,290.00| $15,480.00
#1-12 Penn Wynne Library $/Month | 12 $599.14 $7,189.68| $1,414.00] $16,968.00] $1,690.00) $20,280.00f $1,302.00] $15,624.00
#1-13 Public Safety Building b/Month | 12 $2,554.70[ $30,656.40|] $3,350.00{ $40,200.00] $2,990.00 $35,880.00] $4,314.00 $51,768.00
#1-14 Public Works Complex — Main Building $/Month | 12 $748.00 $8,976.00 $800.00 $9,600.00f $1,100.00] $13,200.00] $1,692.00] $20,304.00
#1-15 Public Works Complex — Fleet Building $/Month | 12 $748.00 $8,976.00 $800.00 $9,600.00 $390.00 $4,680.00] $1,692.00| $20,304.00
Total Base Bid: $317,947.32 $339,036.00 $348,960.00 $380,172.00
Add Alternates: U/M Qty
#2-1 Semi-Annual Window Cleaning:
Base Bid Facilities $/Service | 2 | $130,000.00| $260,000.00f $10,000.00] $20,000.00f $11,800.00| $23,600.00 $82.00 $164.00
422 Semi-Annual Carpet Cleaning:
Base Bid Facilities $/Service | 2 $23,000.00f $46,000.00] $12,000.00{ $24,000.00f $18,740.00{ $37,480.00 $250.00 $500.00
#2-3 Belmont Hills Library: Regular
Janitorial Services $/Month | 12 $455.09 $5,461.08 $995.00| $11,940.00f $1,340.00| $16,080.00 $300.00 $3,600.00
4.4 Belmont Hills Library: Semi-
Annual Window Cleaning $/Service | 2 $5,000.00{ $10,000.00 $375.00 $750.00 $300.00 $600.00 $350.00 $700.00
#0.5 Belmont Hills Library: Semi-
Annual Carpet Cleaning $/Service | 2 $1,751.10 $3,502.20 $700.00 $1,400.00 $975.00 $1,950.00 $180.00 $360.00
4.6 Belmont Hills Community Center: Strip
& Buff 1st Floor Only $/Service [ 1 $800.00 $800.00 $360.00 $360.00 $150.00 $150.00 $275.00 $275.00
#0-7 Public Safety Building Jail — Special (within
business hours): $/Service [ 1 $120.00 $120.00 $360.00 $360.00 $1.00 $1.00 $150.00 $150.00
#.8 Public Safety Building Jail - Emergency
(outside of business hours): $/Service [ 1 $160.00 $160.00 $265.00 $30.00 $50.00 $50.00 $150.00 $150.00
#2-9 Ardmore Avenue Community Center —
Organic Waste Removal $/Month | 12 $150.00 $1,800.00 $30.00 $360.00 $1.00 $12.00 $175.00 $2,100.00
#2-10 Bryn Mawr Community Center—  Organic
Waste Removal $/Month | 12 $150.00 $1,800.00 $140.00 $1,680.00 $1.00 $12.00 $175.00 $2,100.00
#2-11 Township Administration Building — Organic
Waste Removal $/Month | 12 $150.00 $1,800.00 $125.00 $1,500.00 $1.00 $12.00 $175.00 $2,100.00
#2-12 Public Safety Building — Organic
Waste Removal $/Month | 12 $150.00 $1,800.00 $125.00 $1,500.00 $1.00 $12.00 $175.00 $2,100.00
.13 Public Works Complex — Organic
#2- Waste Removal $/Month | 12 $150.00 $1,800.00 $175.00 $2,100.00 $1.00 $12.00 $17.00 $204.00




TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Janitorial Services CONTRACT NUMBER: 25-20-124
BIDS RECEIVED: September 18, 2025 - 11:00 AM

Bidders: M&M Odds and Ends, Preferred Building
ServiceMaster TBS Team Clean, Inc. LLC Services Inc.
Item No. [Description U/M Qty| Unit Price Total Unit Price Total Unit Price Total Unit Price Total
Base Bid
#1-1 Bala Cynwyd Library $/Month | 12 $5,273.30[ $63,279.60|] $4,864.43| $58,373.16] $4,724.11| $56,689.32| $4,750.00[ $57,000.00
#1-2 Ludington Library $/Month | 12 $5,701.43| $68,417.16] $5,322.05| $63,864.60] $4,724.11| $56,689.32| $4,750.00] $57,000.00
#1-3 Township Administration Building $/Month | 12 $4,780.00( $57,360.00] $4,543.57| $54,522.84] $4,498.16| $53,977.92| $4,750.00[ $57,000.00
#1-4 Ardmore Avenue Community Center* $/Month | 12 $5,423.31| $65,079.72] $5,223.69| $62,684.28] $5,396.76| $64,761.12] $1,500.00{ $18,000.00
#1-5 Ardmore Library $/Month | 12 $1,251.53| $15,018.36] $1,426.61| $17,119.32] $1,350.49| $16,205.88] $1,500.00/ $18,000.00
#1-6 Bala Gym $/Month | 12 $417.18 $5,006.16 $420.03 $5,040.36 $337.62 $4,051.44 $750.00 $9,000.00
#1-7 Bryn Mawr Community Center $/Month | 12 $600.00 $7,200.00 $612.78 $7,353.36 $560.97 $6,731.64] $1,500.00/ $18,000.00
#1-8 Bryn Mawr Spring House $/Month | 12 $278.12 $3,337.44 $293.15 $3,517.80 $225.95 $2,711.40] $1,015.00{ $12,180.00
#1-9 County Line Road Facility $/Month | 12 $1,390.59 $16,687.08] $1,5652.71| $18,632.52] $1,688.11| $20,257.32| $1,500.00/ $18,000.00
#1-10 Gladwyne Library $/Month | 12 $625.77 $7,509.24 $819.18 $9,830.16 $675.24 $8,102.88] $2,165.00{ $25,980.00
#1-11 Library Processing Center $/Month | 12 $1,112.47 $13,349.64| $1,239.12| $14,869.44] $1,124.54| $13,494.48] $1,500.00/ $18,000.00
#1-12 Penn Wynne Library $/Month | 12 $1,668.71[ $20,024.52] $1,421.77[ $17,061.24] $1,350.49| $16,205.88] $1,500.00{ $18,000.00
#1-13 Public Safety Building b/Month | 12 $3,190.00 $38,280.00] $4,255.40| $51,064.80] $5,511.03| $66,132.36] $4,750.00[ $57,000.00
#1-14 Public Works Complex — Main Building $/Month | 12 $475.00 $5,700.00 $770.16 $9,241.92| $1,124.54| $13,494.48] $1,500.00] $18,000.00
#1-15 Public Works Complex — Fleet Building $/Month | 12 $475.00 $5,700.00 $770.16 $9,241.92| $1,124.54] $13,494.48] $1,500.00) $18,000.00
Total Base Bid: $391,948.92 $402,417.72 $412,999.92 $419,160.00
Add Alternates: U/M Qty
#2-1 Semi-Annual Window Cleaning:
Base Bid Facilities $/Service | 2 $3,150.00 $6,300.00| $12,346.00] $24,692.00f $17,250.00] $34,500.00] $16,000.00] $32,000.00
422 Semi-Annual Carpet Cleaning:
Base Bid Facilities $/Service | 2 | $11,737.50( $23,475.00] $14,832.00( $29,664.00] $26,500.00| $53,000.00] $12,631.00{ $25,262.00
#2-3 Belmont Hills Library: Regular
Janitorial Services $/Month | 12 $730.00 $8,760.00 $931.92| $11,183.04|] $1,078.00] $12,936.00f $1,300.00] $15,600.00
4.4 Belmont Hills Library: Semi-
Annual Window Cleaning $/Service | 2 $200.00 $400.00 $350.00 $700.00 $425.00 $850.00 $300.00 $600.00
#0.5 Belmont Hills Library: Semi-
Annual Carpet Cleaning $/Service | 2 $720.00 $1,440.00 $960.00 $1,920.00f $1,386.25 $2,772.50] $1,000.00 $2,000.00
4.6 Belmont Hills Community Center: Strip
& Buff 1st Floor Only $/Service [ 1 $456.00 $456.00 $170.00 $170.00] $1,875.00 $1,875.00 $300.00 $300.00
#0-7 Public Safety Building Jail — Special (within
business hours): $/Service [ 1 $180.00 $180.00 $144.12 $144.12 $50.00 $50.00 $0.00 $0.00
#.8 Public Safety Building Jail - Emergency
(outside of business hours): $/Service [ 1 $220.00 $220.00 $230.61 $230.61 $75.00 $75.00 $115.00 $115.00
#2-9 Ardmore Avenue Community Center —
Organic Waste Removal $/Month | 12 $150.00 $1,800.00 $484.21 $5,810.52 $750.00 $9,000.00 $0.00 $0.00
#2-10 Bryn Mawr Community Center—  Organic
Waste Removal $/Month | 12 $100.00 $1,200.00 $484.21 $5,810.52 $600.00 $7,200.00 $0.00 $0.00
#2-11 Township Administration Building — Organic
Waste Removal $/Month | 12 $150.00 $1,800.00 $484.21 $5,810.52| $1,100.00{ $13,200.00 $0.00 $0.00
#2-12 Public Safety Building — Organic
Waste Removal $/Month | 12 $150.00 $1,800.00 $484.21 $5,810.52| $1,400.00| $16,800.00 $0.00 $0.00
.13 Public Works Complex — Organic
#2- Waste Removal $/Month | 12 $100.00 $1,200.00 $484.21 $5,810.52 $600.00 $7,200.00 $0.00 $0.00




TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Janitorial Services CONTRACT NUMBER: 25-20-124
BIDS RECEIVED: September 18, 2025 - 11:00 AM

Bidders:
Facilities360 Kleen-Tech Services, LLC Sueep, LLC Golden Inc
Item No. [Description U/M Qty| Unit Price Total Unit Price Total Unit Price Total Unit Price Total
Base Bid
#1-1 Bala Cynwyd Library $/Month | 12 $4,544.00f $54,528.00f $5,918.00] $71,016.00] $5,280.00| $63,360.00] $4,560.00] $54,720.00
#1-2 Ludington Library $/Month | 12 $4,742.00( $56,904.00] $6,982.00( $83,784.00] $5,275.00( $63,300.00] $7,160.00[ $85,920.00
#1-3 Township Administration Building $/Month | 12 $3,951.00f $47,412.00] $4,863.00] $58,356.00] $5,340.00| $64,080.00] $4,300.00| $51,600.00
#1-4 Ardmore Avenue Community Center* $/Month | 12 $3,951.00( $47,412.00] $5,498.00( $65,976.00] $4,285.00( $51,420.00] $3,300.00{ $39,600.00
#1-5 Ardmore Library $/Month | 12 $1,976.00f $23,712.00f $1,085.00] $13,020.00] $1,680.00| $20,160.00] $1,680.00] $20,160.00
#1-6 Bala Gym $/Month | 12 $988.00/ $11,856.00 $377.00 $4,524.00 $260.00 $3,120.00 $800.00 $9,600.00
#1-7 Bryn Mawr Community Center $/Month | 12 $988.00f $11,856.00 $405.00 $4,860.00 $625.00 $7,500.00] $1,400.00[ $16,800.00
#1-8 Bryn Mawr Spring House $/Month | 12 $395.00 $4,740.00 $493.00 $5,916.00 $120.00 $1,440.00 $800.00 $9,600.00
#1-9 County Line Road Facility $/Month | 12 $1,976.00f $23,712.00] $1,464.00] $17,568.00] $1,980.00| $23,760.00] $1,900.00] $22,800.00
#1-10 Gladwyne Library $/Month | 12 $988.00/ $11,856.00 $618.00 $7,416.00 $830.00 $9,960.00 $800.00 $9,600.00
#1-11 Library Processing Center $/Month | 12 $1,976.00f $23,712.00f $1,117.00] $13,404.00] $1,520.00| $18,240.00] $1,400.00| $16,800.00
#1-12 Penn Wynne Library $/Month | 12 $1,185.00( $14,220.00] $1,175.00( $14,100.00] $1,830.00( $21,960.00] $1,680.00[ $20,160.00
#1-13 Public Safety Building b/Month | 12 $3,951.00f $47,412.00] $4,582.00] $54,984.00] $6,080.00| $72,960.00] $4,560.00| $54,720.00
#1-14 Public Works Complex — Main Building $/Month | 12 $1,976.00] $23,712.00 $732.00 $8,784.00] $1,820.00] $21,840.00 $900.00/ $10,800.00
#1-15 Public Works Complex — Fleet Building $/Month | 12 $1,975.00f $23,700.00 $732.00 $8,784.00 $540.00 $6,480.00 $900.00{ $10,800.00
Total Base Bid: $426,744.00 $432,492.00 $449,580.00 $433,680.00
Add Alternates: U/M Qty
#2-1 Semi-Annual Window Cleaning:
Base Bid Facilities $/Service | 2 $9,300.00{ $18,600.00] $11,411.00[ $22,822.00] $3,600.00 $7,200.00] $1,700.00 $3,400.00
422 Semi-Annual Carpet Cleaning:
Base Bid Facilities $/Service | 2 | $21,600.00{ $43,200.00] $16,033.00{ $32,066.00] $6,750.00/ $13,500.00] $4,000.00 $8,000.00
#2-3 Belmont Hills Library: Regular
Janitorial Services $/Month | 12 $985.00/ $11,820.00 $766.00 $9,192.00 $300.00 $3,600.00] $1,400.00{ $16,800.00
4.4 Belmont Hills Library: Semi-
Annual Window Cleaning $/Service | 2 $600.00 $1,200.00 $468.50 $937.00 $300.00 $600.00 $80.00 $160.00
#0.5 Belmont Hills Library: Semi-
Annual Carpet Cleaning $/Service | 2 $1,050.00 $2,100.00f $1,228.00 $2,456.00 $450.00 $900.00 $100.00 $200.00
4.6 Belmont Hills Community Center: Strip
& Buff 1st Floor Only $/Service [ 1 $350.00 $350.00 $530.00 $530.00 $450.00 $450.00 $150.00 $150.00
#0-7 Public Safety Building Jail — Special (within
business hours): $/Service [ 1 $85.00 $85.00 $176.00 $176.00 $600.00 $600.00 $100.00 $100.00
#.8 Public Safety Building Jail - Emergency
(outside of business hours): $/Service | 1 $125.00 $125.00 $233.70 $233.70 $800.00 $800.00 $80.00 $80.00
#2-9 Ardmore Avenue Community Center —
Organic Waste Removal $/Month | 12 $400.00 $4,800.00 $91.00 $1,092.00 $50.00 $600.00 $70.00 $840.00
#2-10 Bryn Mawr Community Center—  Organic
Waste Removal $/Month | 12 $400.00 $4,800.00 $23.00 $276.00 $50.00 $600.00 $70.00 $840.00
#2-11 Township Administration Building — Organic
Waste Removal $/Month | 12 $400.00 $4,800.00 $113.00 $1,356.00 $50.00 $600.00 $70.00 $840.00
#2-12 Public Safety Building — Organic
Waste Removal $/Month | 12 $400.00 $4,800.00 $113.00 $1,356.00 $50.00 $600.00 $70.00 $840.00
.13 Public Works Complex — Organic
#2- Waste Removal $/Month | 12 $375.00 $4,500.00 $45.00 $540.00 $50.00 $600.00 $70.00 $840.00




TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Janitorial Services CONTRACT NUMBER: 25-20-124
BIDS RECEIVED: September 18, 2025 - 11:00 AM

Bidders: Brilliant Image Cleaning Integrity National
Service S. J. Services, Inc. Clean Tech Services, Inc Corporation
Item No. [Description U/M Qty| Unit Price Total Unit Price Total Unit Price Total Unit Price Total
Base Bid
#1-1 Bala Cynwyd Library $/Month | 12 $4,890.00( $58,680.00] $6,671.42| $80,057.04] $8,926.41| $107,116.92] $5,749.96| $68,999.52
#1-2 Ludington Library $/Month | 12 $8,258.00( $99,096.00] $6,671.42| $80,057.04] $11,476.82| $137,721.84] $9,717.44 $116,609.28
#1-3 Township Administration Building $/Month | 12 $4,302.00f $51,624.00|] $6,353.74| $76,244.88| $6,482.27| $77,787.24] $5,059.97| $60,719.64
#1-4 Ardmore Avenue Community Center* $/Month | 12 $3,552.00( $42,624.00] $7,624.48| $91,493.76] $6,886.09| $82,633.08] $4,184.83| $50,217.96
#1-5 Ardmore Library $/Month | 12 $1,388.00f $16,656.00] $1,429.59| $17,155.08] $1,020.44| $12,245.28] $1,632.99| $19,595.88
#1-6 Bala Gym $/Month | 12 $430.00 $5,160.00 $953.06| $11,436.72 $255.14 $3,061.68 $807.30 $9,687.60
#1-7 Bryn Mawr Community Center $/Month | 12 $626.00 $7,512.00] $1,588.43| $19,061.16 $425.18 $5,102.16 $736.00 $8,832.00
#1-8 Bryn Mawr Spring House $/Month | 12 $127.00 $1,524.00 $373.58 $4,482.96 $292.72 $3,512.64 $149.50 $1,794.00
#1-9 County Line Road Facility $/Month | 12 $1,955.00( $23,460.00] $1,588.43| $19,061.16] $1,275.52| $15,306.24] $2,299.99| $27,599.88
#1-10 Gladwyne Library $/Month | 12 $1,371.00f $16,452.00 $953.06| $11,436.72 $510.22 $6,122.64] $1,614.59| $19,375.08
#1-11 Library Processing Center $/Month | 12 $1,491.00f $17,892.00] $1,191.33] $14,295.96 $850.37| $10,204.44] $1,753.28| $21,039.36
#1-12 Penn Wynne Library $/Month | 12 $1,508.00( $18,096.00] $1,906.12| $22,873.44] $1,018.16/ $12,217.92] $1,770.30[ $21,243.60
#1-13 Public Safety Building b/Month | 12 $4,983.00f $59,796.00] $4,765.30| $57,183.60] $3,571.56| $42,858.72] $5,864.96| $70,379.52
#1-14 Public Works Complex — Main Building $/Month | 12 $1,955.00] $23,460.00] $1,939.04| $23,268.48 $637.78 $7,653.36] $1,150.00] $13,799.94
#1-15 Public Works Complex — Fleet Building $/Month | 12 $1,955.00f $23,460.00 $0.00 $0.00 $637.78 $7,653.36] $1,150.00{ $13,799.94
Total Base Bid: $465,492.00 $528,108.00 $531,197.52 $523,693.20
Add Alternates: U/M Qty
#2-1 Semi-Annual Window Cleaning:
Base Bid Facilities $/Service [ 2 | $35,091.00{ $70,182.00 No Bid No Bid] $9,000.00{ $18,000.00] $21,882.12| $43,764.24
422 Semi-Annual Carpet Cleaning:
Base Bid Facilities $/Service [ 2 | $28,500.00{ $57,000.00 No Bid No Bid] $46,350.00f $92,700.00] $26,553.46| $53,106.92
#2-3 Belmont Hills Library: Regular
Janitorial Services $/Month | 12 $1,915.00( $22,980.00] $1,191.33] $14,295.96 $43.20 $518.40] $2,837.92| $34,055.04
4.4 Belmont Hills Library: Semi-
Annual Window Cleaning $/Service | 2 $1,167.00 $2,334.00 No Bid No Bid $550.00 $1,100.00] $1,121.91 $2,243.82
#0.5 Belmont Hills Library: Semi-
Annual Carpet Cleaning $/Service [ 2 $1,375.00 $2,750.00 No Bid No Bid $200.00 $400.00] $1,386.29 $2,772.58
4.6 Belmont Hills Community Center: Strip
& Buff 1st Floor Only $/Service [ 1 $1,000.00 $1,000.00 No Bid No Bid] $1,680.00 $1,680.00] $2,000.00 $2,000.00
#0-7 Public Safety Building Jail — Special (within
business hours): $/Service | 1 $280.00 $280.00 No Bid No Bid $550.00 $550.00 $30.18 $30.18
#.8 Public Safety Building Jail - Emergency
(outside of business hours): $/Service | 1 $350.00 $350.00 No Bid No Bid $35.00 $35.00 $44.83 $44.83
#2-9 Ardmore Avenue Community Center —
Organic Waste Removal $/Month | 12 $350.00 $4,200.00 No Bid No Bid $35.00 $420.00 $600.00 $7,200.00
#2-10 Bryn Mawr Community Center—  Organic
Waste Removal $/Month | 12 $300.00 $3,600.00 No Bid No Bid $50.00 $600.00 $600.00 $7,200.00
#2-11 Township Administration Building — Organic
Waste Removal $/Month | 12 $350.00 $4,200.00 No Bid No Bid $50.00 $600.00 $600.00 $7,200.00
4912 Public Safety Building — Organic
Waste Removal $/Month | 12 $350.00 $4,200.00 No Bid No Bid $50.00 $600.00 $600.00 $7,200.00
.13 Public Works Complex — Organic
#2- Waste Removal $/Month | 12 $400.00 $4,800.00 No Bid No Bid $50.00 $600.00 $600.00 $7,200.00




TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Janitorial Services CONTRACT NUMBER: 25-20-124
BIDS RECEIVED: September 18, 2025 - 11:00 AM

Bidders: Skyline Building
Services, LLC TJ Cleans, LLC A-1 Cleaning
Item No. [Description U/M Qty | Unit Price Total Unit Price Total Unit Price Total
Base Bid
#1-1 Bala Cynwyd Library $/Month | 12 $6,244.46| $74,933.52| $7,583.33| $90,999.96] $5,510.00| $66,120.00
#1-2 Ludington Library $/Month | 12 $6,244.46| $74,933.52] $12,815.83| $153,789.96] $5,510.00f $66,120.00
#1-3 Township Administration Building $/Month | 12 $6,089.85| $73,078.20] $6,673.33| $80,079.96] $5,510.00| $66,120.00
#1-4 Ardmore Avenue Community Center* $/Month | 12 $6,244.46] $74,933.52] $5,519.15] $66,229.80] $6,365.00( $76,380.00
#1-5 Ardmore Library $/Month | 12 $2,284.14| $27,409.68] $2,153.67| $25,844.04] $5,995.00| $71,940.00
#1-6 Bala Gym $/Month | 12 $730.92 $8,771.04] $1,213.33| $14,559.96] $2,365.00] $28,380.00
#1-7 Bryn Mawr Community Center $/Month | 12 $1,064.76] $12,777.12] $1,213.33| $14,559.96] $1,525.00| $18,300.00
#1-8 Bryn Mawr Spring House $/Month | 12 $569.74 $6,836.88] $1,213.33| $14,559.96] $1,795.00] $21,540.00
#1-9 County Line Road Facility $/Month | 12 $2,969.37| $35,632.44] $3,033.33| $36,399.96] $4,995.00| $59,940.00
#1-10 Gladwyne Library $/Month | 12 $1,187.75| $14,253.00] $2,129.40[ $25,552.80 $995.00] $11,940.00
#1-11 Library Processing Center $/Month | 12 $2,055.72| $24,668.64] $2,312.31| $27,747.72] $4,995.00| $59,940.00
#1-12 Penn Wynne Library $/Month | 12 $2,466.86] $29,602.32] $2,334.76] $28,017.12] $6,805.00f $81,660.00
#1-13 Public Safety Building $/Month | 12 $7,766.05| $93,192.60] $7,735.00| $92,820.00] $3,395.00| $40,740.00
#1-14 Public Works Complex — Main Building b/Month | 12 $495.48 $5,945.76] $3,033.33| $36,399.96] $4,995.00] $59,940.00
#1-15 Public Works Complex — Fleet Building $/Month | 12 $495.48 $5,945.76] $3,033.33|  $36,399.96] $1,485.00/ $17,820.00
Total Base Bid: $562,914.00 $743,961.12 $746,880.00
Add Alternates: U/M Qty
#0-1 Semi-Annual Window Cleaning:
Base Bid Facilities $/Service | 2 $4,028.40 $8,056.80] $6,500.00] $13,000.00] $9,355.00| $18,710.00
#2-2 Semi-Annual Carpet Cleaning:
Base Bid Facilities $/Service[ 2 | $29,344.00/ $58,688.00] $12,000.00{ $24,000.00] $30,750.00( $61,500.00
4.3 Belmont Hills Library: Regular
Janitorial Services $/Month | 12 $1,598.90/ $19,186.80] $3,033.00[ $36,396.00] $1,345.00f $16,140.00
#0-4 Belmont Hills Library: Semi-
Annual Window Cleaning $/Service | 2 $205.20 $410.40 $250.00 $500.00 $995.00 $1,990.00
#0-5 Belmont Hills Library: Semi-
Annual Carpet Cleaning $/Service | 2 $1,386.25 $2,772.50 $400.00 $800.00] $1,200.00 $2,400.00
#0-6 Belmont Hills Community Center: Strip
& Buff 1st Floor Only $/Service | 1 $2,250.00 $2,250.00 $350.00 $350.00] $1,200.00 $1,200.00
#0-7 Public Safety Building Jail — Special (within
business hours): $/Service | 1 $7,766.05 $7,766.05 $500.00 $500.00 $35.00 $35.00
#2.8 Public Safety Building Jail — Emergency
(outside of business hours): $/Service | 1 $7,766.05 $7,766.05 $750.00 $750.00 $55.00 $55.00
#9.9 Ardmore Avenue Community Center —
Organic Waste Removal $/Month | 12 $1,075.00{ $12,900.00 $150.00 $1,800.00 $100.00 $1,200.00
#2-10 Bryn Mawr Community Center —  Organic
Waste Removal $/Month | 12 $1,075.00{ $12,900.00 $150.00 $1,800.00 $100.00 $1,200.00
#9-11 Township Administration Building — Organic
Waste Removal $/Month | 12 $1,075.00{ $12,900.00 $150.00 $1,800.00 $100.00 $1,200.00
4212 Public Safety Building — Organic
Waste Removal $/Month | 12 $1,075.00{ $12,900.00 $150.00 $1,800.00 $100.00 $1,200.00
513 Public Works Complex — Organic
#2- Waste Removal $/Month | 12 $1,075.00] $12,900.00 $150.00 $1,800.00 $100.00 $1,200.00
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