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COMMISSION
JULY 28, 2025 - 7:00 PM
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Planning Commission Members Present: Scott France (Co-Chair), Tim Mathews (Co-Char), Bill Cook, David
Rosenbaum, Phillipa Ashby, Barbara Sprague & Whitney Drukier (virtual)

Building & Planning Department Staff Present: Chris Leswing, Director of Building and Planning; Charlie
Doyle, Assistant Director of Planning; ; Colleen Hall, Senior Planner; Holly Colello, Planner

Township Engineer: Nick McGinley, Pennoni

Planning Commissioner Scott France called the meeting to order at 7:02PM.

1. PLANNING COMMISSION MEETING MINUTES: July 28, Planning Commission Meeting Minutes.

Planning Commissioner France indicated he would be abstaining from vote on the meeting minutes, due to
absence of the June 30, 2025, meeting.

Planning Commissioner Rosenbaum indicated changes of meeting minutes to reflect changes to include the
following “that the Traffic Impact Study and stormwater report should have been posted no later than the
Friday before any Planning Commission meeting.”

Planning Commissioner Mathews made motion to adopt the minutes as amended.

Planning Commissioner Cook seconded the motion.

All other members were in favor and the motion carried with the minutes approved as amended.

2. Preliminary Land Development Plan - 382 Bala Avenue & 327 Levering Mill Road, (Gratz College) Bala
Cynwyd, Ward 13, LD# 3928PP

Holly Colello presented the proposal for consolidation of 382 Bala Avenue and 327 Levering Mill Road,
including the renovation of the two existing structures, and the construction of a two-story glass atrium with
an 860 sq. ft. footprint. The atrium will connect the Hall and Library buildings at both the upper and lower
levels and serve as a centralized entrance for both buildings. Both properties contain Class Il Historic
Resources. Additionally, the applicant also seeks relief from SALDO code §135-3.4 - to not submit a
Tentative Sketch Land Development Plan application.

Planning Commissioners discussed the stormwater managements system, stormwater runoff
recommendation of level spreader, and two-year storm recharge for the improvements. They also discussed
landscape buffering, historic architectural integrity of the buildings and importance of place within the
existing neighborhood.

Ms. Colello confirmed the architectural improvements were recommended for approval by the Historical
Commission and reviewed by the Civic Association.
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Planning Commissioner France requested the applicant to speak to project details.

Marc Henderson, engineer for Gratz College, spoke to changes with building access and drive access limited
internally for necessary deliveries to the building, not for everyday use. Mr. also spoke to storage of trash
within the building while

Zev Eleff, representative of Gratz College, spoke to previous uses of the buildings for public and civic
gatherings, and the proposed use as institutional under Gratz College.

Tavis Dockwiller, landscape architect for Gratz College, described details of the proposed plant species
and buffering required to fulfill code requirements.

Planning Commissioners discussed the waiver for tentative sketch plan, stormwater and runoff
management, off-street parking and importance as a civic building within a neighborhood.

Planning Commissioner France then opened the floor for motion.
Planning Commissioner Drukier abstained from her vote.

Planning Commissioner Rosenbaum made motion waiver of §135-3.4 - to not submit a Tentative Sketch
Land Development Plan application.

Planning Commissioner Mathews seconded the motion.
Planning Commissioner France then opened the motion for consideration of the proposed subdivision.
Planning Commissioner Cook seconded the motion.

All members, aside from Ms. Drukier who abstained, were in favor and both motions carried.

3. CODE AMENDMENT - VARIOUS MINOR ZONING AMENDMENTS- Z-24-005

Colleen Hall presented a proposed ordinance to amend the Code of the Township of Lower Merion, Chapter
155, entitled Zoning to amend the definitions section to add new definitions for Food Hall, Hookah, Hookah
bar, Neighborhood fulfillment and distribution center, Outdoor temporary sales event, and Smoke shop; to
amend Article lll, frontages, to prohibit and regulate structures in primary frontage yards and secondary
frontage yards; to amend Article V, to permit and regulate Outdoor temporary sales event, Neighborhood
fulfilment and distribution center, and Food hall as regulated commercial uses; to permit and regulate
smoke shop and hookah bar as a specialty retail use; and to amend Table 8.1.1, minimum parking
requirements to base the relevant square footage calculation on floor area rather than building area.

Planning Commissioners discussed differences to the operations of the proposed hookah bar and smoke
shop land uses and similar uses such as cigar shops, that typically operate as social areas but in differing
manner. They also discussed the nuances of regulating one type of legal use over another as well as
permission to accommodate BYOB alcohol or storage requirements for such uses.
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Planning Commissioners discussed concerns with the nuances in uses restrictions between both hookah,
smoke shops and cigar bars, as well as food halls and fulfillment or distribution centers.

Planning Commissioners then discussed secondary frontage yards and the complications of regulating such
uses as the code current limits setbacks and uses on the property. They then discussed between temporary
sales and outdoor sales and farmers markets, spanning different limits of consecutive days of use and
longevity of such use limitations.

The Planning Commission found no issues with proposed amendments concerning Frontage Yards and
permitting accessory structures in Secondary Frontage Yards.

The Planning Commission recommended that staff continue working on definitions and language regulating
uses of hookah bars and smoke shops and the on-site consumption of tobacco products, food distribution
and neighborhood fulfilments centers.

There were no public comments.

Planning Commissioner Rosenbaum made a motion to the following recommendations to modify the
proposed ordinance amendments:

. Section 1: Remove definitions for “Food Hall”, “Hookah”, “Hookah Bar” and “Smoke Shop”; and
. Section 4: Modify regulation for Outdoor Temporary Sales Event (OTSE) relating to trash
enclosures, signage and length of operations; and

. Section 5: Refine Neighborhood Fulfillment and Distribution Center requirements to include a
reference to storefront facade requirements elsewhere in the code; and

. Section 6: Remove reference to “Food Hall”; and

. Section 7: Remove reference to “Smoke Shop” and/or “Hookah Bar”.

Planning Commissioner Cook seconded the motion.

All members were in favor and the motion carried with the minutes approved as amended.

4. CODE AMENDMENT - Moderate Income Housing - Z-25-001

Colleen Hall presented a proposed ordinance to amend the Code of the Township of Lower Merion, Chapter
155, entitled Zoning to amend Article VII, Conservation and Preservation Overlay to establish density
incentives for moderate income Housing (MIH) located in the Open Space Overlay District (OSOD) in either
LDR3 and LDR4 Districts.

Planning Commissioners discussed disbursement MDR zoned properties throughout the Township, the
intended and unintended implications from policy changes in increased density for approval, consideration
to include the Low Density LDR-3 and LDR-4 districts, applicability of code to limited scope of properties
eligible and collective need to address affordable housing.

There were no public comments.

Planning Commissioner Mathews made a motion to recommend the proposed ordinance amendment with
changes to remove the LDR4 District as applicable to the MIH incentives.
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Planning Commissioner Rosenbaum seconded the motion.

Planning Commissioner France objected.

All other members were in favor and the motion carried with the minutes approved as amended.

Planning Commissioner France motioned that the meeting be adjourned.

The meeting adjourned at 9:27 PM.

Meeting minutes recorded by Charlie Doyle, Assistant Director of Planning
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