Environmental Advisory Council Meeting Agenda

Tuesday, July 22, 2025 - 7:00 PM

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by
emailing EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
Nancy Winkler, Rachel Spigler, Thomas Crookham, Steve Kimbrough,
Zoe Davis, Joy Waterman, Ellen Kohler

1. Approval of minutes [5 minutes]
a. June 24,2025
2. Housekeeping [5 minutes]
a. Secretary (note keeping): Ms. Davis, Mr. Cutler (backup)
b. Timekeeper: Ms. Spigler, Mr. Kimbrough (backup)
c. Upcoming public meetings (Attachment 1)
3. Public Comment [10 minutes]
4. Sustainability Manager Update [10 minutes]
a. Updates to ongoing Township sustainability initiatives can be found here.
5. Ongoing Business [60 minutes]
a. Meeting Reports [10 minutes]
b. EAC Priority Projects Update [20 minutes] (Attachment 2)
i. Tree Canopy (Ms. Spigler, Ms. Kohler)
ii. Energy Transition (Ms. Winkler)
iii. Compost (Mr. Cutler)
iv. White Papers (Ms. Winkler)
v. EV Ordinance Update (Mr. Crookham)
vi. Commercial Energy Benchmarking (Mr. Cutler)
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c. Future Action (Mr. Sutton) [10 minutes]

d. G4G or special event (Ms. Winkler) [10 minutes]

e. Building Code to Promote Electrification (Mr. Crookham) [10 minutes] (Attachment 3)
6. New Business [15 minutes]

a. Contract for Comingle Recycling Collection (Mr. Crookham) (Attachment 4)
7. Assignment of Action Items [5 minutes]

Next EAC Meeting: Tuesday, September 16, 2025, at 7:00 p.m.

Attachments:
1. Public Meeting Assignments
2. EAC Priority Projects
3. Draft Memorandum: Changes to Encourage Electrification
4,

Draft Memorandum: Recommendation to Re-issue the Commingled Recycling Request for
Proposals

2| Page



Attachment 1

PUBLIC MEETING ASSIGNMENTS

EAC members will review public meeting agendas for their assigned committees, as noted
below. If deemed necessary based on the agenda, EAC members will either attend the
meeting live (in person or virtually), or review the recording and report any items of note at
the next EAC meeting.

Board of Commissioners — Dan Sutton
Typically meets on the 3" Wednesday evening of the month

Finance Committee — Nancy Winkler
Typically meets once or twice a month, on a Wednesday evening

Building and Planning Committee — Steve Kimbrough
Typically meets on the 2" Wednesday evening of the month; sometimes twice a month

Public Works Committee - Ellen Kohler
Meets as needed, on Wednesday evenings

Parks and Recreation Committee — Rachel Spigler
Meets as needed, on Wednesday evenings

Other Committee (e.g. Sustainability, Open Space, Grants, etc.)—- Thomas Crookham
Meets as needed, on Wednesday evenings

Shade Tree Commission — Nancy Winkler
Typically meets on the 2" Tuesday evening of the month

Planning Commission — Adam Cutler
Typically meets on the 1t Monday evening of the month

Note:

e Public meeting dates and agendas can be found on the Township Meeting & Events
Calendar.

e Committee dates are typically set 2 weeks before the meeting. Meeting dates are
subject to change.

e Agendas are typically posted 3 business days before the upcoming meeting

e Recordings of all Board of Commissioners meetings are available on the Township’s
YouTube page and LMTV archives

1|Page


https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar/-curm-1/-cury-2025
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https://www.youtube.com/@lowermeriontownship1827
https://lmtv.viebit.com/?folder=ALL

Atachment 2
EAC PRIORITY PROJECTS

Actions Considered and Prioritized:

3. Support and increase tree canopy, including
3.1. Coordinate and manage a Township tree giveaway event
3.2.

3.3. Work with the Tree Tenders to expand community tree planting and
maintenance efforts

3.4. AR4- Investigate nature based sustainable actions by other municipalities

3.5. Review SALDO with STC for possible updates to improve sustainability of nature

3.6. Review ordinances with STC for possible updates to improve sustainability of
nature

21: Rachel 10, Dan 4, Adam 3, Nancy 3, Tom 1
4. Develop and Support Initiatives for Energy Transition
11: Adam 3, Nancy 3, Tom 3, David 2

5. Compost
5.1. Support projects, work with Paloma
5.2. Support community awareness of self-delivery to libraries
5.3. Support residential pickup project

9: Adam 3, Dan 3, Tom 3
6. Write 1-page white papers for the BOC covering various sustainability topics
6: David 3, Nancy 2, Dan 1

7. Guide the EV Ordinance work to completion, including

7.1. Meeting with B&P staff
7.2. Revising memo as needed
7.3. Develop recommendations to the BOC

6: Mitchell 3, Tom 3

8. Advancing work around commercial energy benchmarking, including

8.1. Attending DVRPC information sessions
8.2. Encouraging BOC members to attend DVRPC information sessions
8.3. Wring memo in support of perception to the BOC

5: David 3, Adam 1, Nancy 1
9. Advancing work around gas-powered leaf blowers, including:

9.1. Participating in the Penn Environment regional cohort
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Atachment 2
EAC PRIORITY PROJECTS

10.

11.

12.

13.

14,

15.

16.
17.
18.

19.

9.2. Helping with the AGZA event for contractor education

9.3. Wring memos to the BOC as needed
4: Nancy 2, Adam 2

Supporting Sustainability Ambassadors and leading initiatives, including:

10.1. Report-out EAC initiatives at Monthly Sustainability Ambassadors meetings

10.2. Managing tabling activities at community events (e.g. scheduling, staffing,
developing & preparing materials, reporting)

10.3. Growing connections with community organizations to facilitate educational
preventions to their members

10.4. Facilitating conversations amongst condo communities

10.5. Facilitating conversations amongst religious organizations

10.6. Create a project list for Sustainability Ambassadors 4: Nancy 3, Dan 1

Coordinate contractor engagement efforts, including:

11.1. Developing questions to include on contractor license renewal forms

11.2. Developing and leading outreach initiatives to contractors

11.3. Facilitating education and engagement of contractors

4: Mitchell 1, Tom 3
Monitor & compile grant opportunities
3: Mitchell 3
Investigating the township’s idling policy
3: Mitchell 2, David 1

Enhancing passive community engagement, including
14.1. Developing short educational content for monthly e-newsletter
14.2. Developing educational social media content
14.3. Developing short educational content that BOC members can share with their
constituents

2: Mitchell 2
Stormwater management

2: Rachel 2
Safe bike corridor and active transportation plan considerations 2: Mitchell 2
Engage with the Lower Merion School District on solar initiatives 1: David 1
Exploring LMT furnished transportation 1: David 1
Review LMSD sustainability document



Atachment 2

EAC PRIORITY PROJECTS

20. Support for Earth Month 2025, including

21.
22.

23.
24.

20.1.
20.2.
20.3.
20.4.
20.5.

Compiling information about community events

Coordinating Sustainability Ambassador presence at existing community events
Coordinating Sustainability Ambassadors-run events

Organizing an EAC-run event if desired

Developing an Earth Month calendar of events

Exploration of expanding the plastic ban ordinance

Prioritization of environmental issues to guide the BOC in 2026, potentially during a priority

workshop

Review LMT Sustainability Plan

Develop sustainability project list



Attachment 3
Changes to Encourage Electrification

Draft Memo

To: Lower Merion Township Board of Commissioners

From: | Environmental Advisory Council, Township of Lower Merion

Date: | July 17, 2025

Re: Recommendation: Building and Permitting Changes to Encourage Electrification

Background:

According to the LMT sustainability plan, 54% of GHG emissions are from private residences in the
community which includes, “residents, businesses, commercial establishments, and institutions.”’

In the Energy Transition section of the Sustainability Plan, “ET6: Energy Transition Initiatives and
Incentives” recommends that the township, “Design and implement a robust, ongoing “electrify
everything” program of education, initiatives and incentives to accelerate the electrification and
transition to clean energy throughout the Township.”

The EAC encourages the Board to act in support of the Sustainability plan’s Energy Transition element to
reduce GHG emissions via increased adoption by residents as well as increase the prosperity and wealth
of Township residents.

Summary of Recommendations:

e Task the Building & Planning department to review the Electrification Policy Menu for
Municipalities from Rewiring America and develop a set of policy and code updates for the
Township per Energy Transition Element of the Township Sustainability Plan.

e Some potential policy & code updates mentioned in or inspired by the Rewiring America report
above include the following. (Please note that ALL recommendations would need to include
provisions for low-income residents and/or for scenarios where updates may cause an undue
burden for property owners.)

0 Increasing the cost of permitting for fossil fuel-based heating systems and eliminating or
reducing permitting cost for electric heat pumps.

0 Provide anincentive for builders to build electric-only new buildings or to eliminate fossil
fuels in renovations.

0 Provide anincentive for builders who install solar on new installations.

" Lower Merion Township Sustainability Plan pg. 16
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https://a-us.storyblok.com/f/1014573/x/89946c43dd/state-electrification-policy-menu_updated.pdf?cv=1711032562234
https://a-us.storyblok.com/f/1014573/x/89946c43dd/state-electrification-policy-menu_updated.pdf?cv=1711032562234
https://www.rewiringamerica.org/about-us

Attachment 4
Commingled Recycling RFP

Draft Memo

To: Lower Merion Township Board of Commissioners

From: Lower Merion Township Environmental Advisory Council

Date: 7-17-25

Re: Recommendation to Re-issue the Commingled Recycling Request for Proposals

The Environmental Advisory Council (EAC) thanks the Board of Commissioners Finance Committee for considering
reissuing the Commingled recycling Request for Proposals (RFP), since we currently do not have an apples-to-apples
comparison of the service provided by each bidding party. The recent inclusion of aseptic cartons and flexible plastic in
materials that are accepted in curbside recycling is popular among residents, and we want to be sure we are not
downgrading our service and sending a confusing message.

The EAC recommends reissuing the RFP to include clarifying information about the level of service offered by each bidding
party.

Before discussing the EAC’s suggestions for the re-issued RFP, we would also like to call out that while most of the
discussion at the July 9, 2025 Finance Committee meeting was about flexible films, the Township also added the collection
of other materials at the end of 2024, most notably, aseptic cartons such as soymilk containers and gable-top dairy
containers. By tonnage, the environmental impact of aseptic cartons is greater than that of flexible films, and the EAC
therefore recommends that attention be paid to whether or not bidding parties accept this material as well.

Recommendations for clarifying questions on the RFP
1. We suggest that each vendor be sent our current recycling guidance flyer and be asked to return the following

information:
Category Description Accepted as non- Consistent Secondary
residue material? Market for Material?
(Yes/No) (Yes/No)
Metal Aluminum Cans
Metal Aluminum Foil & Pie Plates
Metal Steel/Tin Food & Beverage
Cans
Glass Clear, Brown, Blue, & Green
Glass Bottles & Jars
Plastic Plastic Marked 1-7
(including tubs, cups, trays,
bakery shells, clam-shell
containers, soda, milk, &
detergent bottles)
Cartons & Paperboard Paperboard & Clear Plastic

Egg Cartons
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Attachment 4
Commingled Recycling RFP

Cartons & Paperboard

Aseptic Cartons

Flexible Plastic

{Please list any additional

materials or information not

listed above.}

White Carton Food & Gift
Packaging

Aseptic and Gable-top
cartons such as milk, juice,
soup, broth, plant milk
cartons and juice boxes.
Food & Product Pouches,
Chip Bags, Baby Food &
Drink Pouches, Meat &
Cheese Bags, Bubble Wrap,
Air Pillows, Bread Bags,
Cereal Bags, Shrink Wrap &
Overwrap

Add a series of questions about the type of facility, the facility's equipment, and the secondary market for their
collected materials.

In 2024 the EAC became aware that our current Materials Reclamation Facility, Total Recycle operated by JP
Mascaro, already had the capability to process flexible films and aseptic cartons. In order that Township residents
could avail themselves of these services to which we already had access and expand the list of materials
acceptable for curbside comingled recycling, we conducted significant due diligence with Total Recycle. This
included visiting their facility, confirming the state of their equipment and processes, and verifying that there is a
secondary market for all the materials collected. The same due diligence should be performed when vetting
vendors for a new contract.

In June 2024, the EAC issued a memo to staff. Below are some highlights from that discussion that can be used to
inform questions sent to the vendors.

O Total Recycle does currently send both aseptic cartons and films to further processors. They have
clarified that these materials are NOT classified as residue.

O While the recycling industry is very fractured and materials are not always processed in all parts of the
country, Total Recycle assured us that they DO currently have markets for films (it is processed into
roofing board) and aseptic cartons (the paper is separated and is a valuable commodity and the other
layers are processed into roofing board).

O Total Recycle invested heavily in their facility to be able to sort flexible plastics and would not take the
time to separate out the material or floor space to bale it if there were no market for it. While there is
not an extensive market for the films and non-paper layers of the aseptic cartons and there is little
market value at this time, Total Recycle assured us that the material is not landfilled.

O The general manager of Total Recycle provided the following statements to clarify the outcomes for
materials entering their facility:
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Attachment 4
Commingled Recycling RFP

= Qurgoalis to recycle 100% of listed recyclable commodities received. We do not landfill
recyclable items that are on our list of accepted commodities. Material sent to landfill are non-
recyclable items not on list of acceptable commodities.

= We have had reliable end users for our film bales for over three years. We are currently working
with two new outlets for this commodity. We are confident that this commaodity will continue to
be attractive to end users.

®=  The cartons are a well-known commodity throughout the United States. We have reliable end
markets that request this commodity. We are confident this commodity will be attractive to end
users.

O The Carton Council (https://recyclecartons.com) is a coalition, established in 2009, of four leading carton
manufacturers that are dedicated to establishing a robust and sustainable infrastructure for carton
recycling in the US. Their work has included updating the design of the packages to make them more
easily recyclable, granting funds to MRFs to sort the packages, and identifying end markets for the
materials. Since their inception they have worked across the recycling value chain to achieve an increase
in the aseptic carton recycling rate from 6% in 2009 to 20% in 2024.

O In 2011, the Paper Stock Industry (PSI) granted a new commodity grade, #52, for aseptic cartons. This
status is only granted when industry demand and commodity value justify it.
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