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Substantial Amendment #2

The Township of Lower Merion amended its FY 2023 Annual Action Plan by making the following
amendments: Rental Rehab Program (#707) - Reduce the project budget by 550,000 and cancel the
project/activity; JCC planning #709) - Reduce the project budget by $5,836.74 and cancel the
project/activity; Center for Creative Works (#711) - Reduce the project budget by 526,500 and cancel the
project/activity; ElderNet Emerg Homeless (#718) - Reduce the project budget by 55,000 and cancel the
project/activity; and Owner Occupied Housing Rehabilitation - Residential Rehab Hard Cost (#704) —
Increase the project budget by 587,336.74 for a new project budget of 5$287,336.74.

Substantial Amendment #1

The Township of Lower Merion amended its FY 2023 Annual Action Plan by making the following
amendments: Ardmore Initiative — Reduce the project budget by 525,000 and cancel the project/activity;
Senior Handy Helper — Reduce the project budget by 525,000 and .cancel the project/activity; Home
Purchase — Increase the project budget by $70,000 for a new project budget of $235,000; Facade Program
— Reduce the project budget by 520,000 for a new project # activity budget of 525,000; Kaiserman JCC
Facilities — The project was a Community Facility Rehabilitation project andWill be changed to an ADA
feasibility study for the facility. The amount of funding andhaccemplishments remain the same.

Executive Summary

AP-05 Executive Summary -24 CFR 91.200(c), 91.220(b)

1. Introduction

The Township of Lower Merion has prepated this FY 2023 Annual Action Plan after soliciting comments
from local citizens and agencies regarding community needs. In developing this Annual Action Plan, Lower
Merion examined the priorities it had listed in the current Five-Year Consolidated Plan (FY 2020-2024),
including priority needs for housing, public facilities, infrastructure and public services.

For FY 2023, the fourth Action Plan under the 2020-2024 Five-Year Consolidated Plan, Lower Merion
Township has prepared a budget of $1,057,320. This figure represents the Township’s 2023 CDBG
Entitlement allocation of $964,068 along with program income of $93,252 received during Program Year
2022. The overall plan for FY2023 provides funds for housing rehabilitation, public services, public
facilities, economic development and general administration. Programs and projects continue to focus on
the low/mod income areas in an effort to meet the goals of both HUD and the community to enhance and
improve the lives of the residents of those areas. The Township’s goals and priorities were spelled out in
detail in the Five-Year Consolidated Plan.

The general goals around which the Plan was written include:

e provision of decent, affordable housing
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e provision of a suitable living environment
e expansion of economic opportunities

In order to address the housing needs noted in the Consolidated Plan, the Township of Lower Merion has
allocated CDBG funds to continue its residential rehabilitation programs for owners, rental properties and
small home repair grants for eligible seniors. The housing rehabilitation program will help lower-income
homeowners and landlords renting to low-mod households to fix their properties and protect the existing
housing stock. Inthe FY 2023 budget, $305,000 in CDBG funds is designated for the housing rehabilitation
programs. That amount includes funds for program delivery, funds for lead paint abatement and funds
for temporary relocation costs while abatement is being completed.

The Five-Year Consolidated Plan also presented the non-housing priority needs of the Township of Lower
Merion. FY 2023 CDBG funds have likewise been budgeted to addressfthese non-housing priority needs
as well. The non-housing portion of the Plan provides for youth and recreation services at the Ardmore
Avenue Community Center and senior services such as ElderNét’s Care,Management Coordinator and
Escort Driver program, and instructional programs for Senigfs’at the Center, for Positive Aging in Lower
Merion (PALM), the Senior/Disabled Mini-Bus Service afd the New Horizons Senior Center. Domestic
violence services are funded. Funds are budgeted for improvements to the Ardmore Library, Kaiserman
Jewish Community Center and the Center for Creative Works.

The 2023 Action Plan will also provide for ADA Accessibilityimprovements. Additional funds are budgeted
for the Economic Development programspand Fair Heusing activities, such as workshops and compliance
training, Program Administration/Plahning and for Lower Merion Affordable Housing for administration
and to develop affordable housing sites. All funds,are targeted specifically to low-mod income areas or
clientele.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatemehnt of items or a table listed elsewhere in the plan or a reference to
another location. It may also'¢ontain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

Objectives and outcomes for 2023 consist of:

1. Improvement of public infrastructure - Provide handicapped accessibility through construction or
reconstruction of curb ramps throughout the Township to bring them into ADA compliance ($100,000).

2. Support of public services - Provide public services at the Ardmore Avenue Community Center,
(5103,500), the PALM Senior Center ($7,500) and partial funding for Mini-bus transportation services for
seniors and the disabled ($6,000). Also, support for the ElderNet Driver Escort Program for seniors and
the disabled ($2,000) and the Care Management Coordinator for programs for special needs individuals
(57,500). Partial funding for the Women’s Center of Montgomery County for the domestic violence
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satellite office in Bryn Mawr ($3,500). Partial funding for New Horizons Senior Center for senior services
(56,000) as well as the Neighbors Helping Neighbors program ($7,500) and Box Lunch and A Book program
($5,000), both of which are food security initiatives.

3. Improve the condition of existing housing - Assist 6 low and moderate income homeowners to rehab
their homes to HUD Housing Quality Standards and Township Building codes, including energy efficiency
standards. Lead-based paint issues will be addressed as necessary. (Hard costs $215,000/Soft Costs
$15,000). Also a Senior Handyman grant program for minor repairs ($25,000) and a program to help
landlords renting to low-mod households ($50,000).

4. Increase homeownership opportunities - Continue to work with Lower Merion Affordable Housing to
acquire, rehabilitate and sell one home to a moderate income household ($165,000).

5. Economic development - The Township has allocated funds ($20,000) for the Township’s Facade
Program to be used in conjunction with funds from the Montgomery ‘County Facade Program. Funds will
be used to pay interest on commercial loans to rehabilitatedblighted buildings. Additionally, $25,000 in
CDBG funds is being allocated to the Ardmore Initiative forlbusiness loans to create or retain jobs for low-
mod income residents.

6. Increase understanding of Fair Housing laws < the;TownshipWwill continue to provide partial funding to
a Fair Housing Rights organization to provide outteach, edlieation"’and compliance with Fair Housing Law
($7,500).

7. Improve public facilities at thé Kaiserman_Jewish)Community Center ($8,820 toward removal of
architectural barriers), the Ardmore Library (5100,000 toward the removal of architectural barriers) and
the Center for Creative Works (26,500 teward heating and air conditioning improvements to a facility
that serves disabled adults).

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

Lower Merion Township’s past performance is excellent. The program regularly meets all timeliness tests
and did so again on May 2, 2022. As of April 1, 2023, all CDBG funds provided prior to 2018 have been
spent, along with 97% of 2018 funds, 97% of 2019 funds, 51% of 2020 funds and 42% of 2021 funds.
Additionally, 90% of CDBG-CV funds have been drawn. All activities receiving CDBG funds are eligible to
do so and regularly meet or exceed anticipated levels of service.

The demonstrated success of activities and partnerships is a factor in determining which projects and
organizations to include in the current plan. While remaining cognizant of changing needs and new
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opportunities, the Township values activities and partners that produce results in the timely use of funds
and the effective attention to needs.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

In accordance with HUD requirements and its Citizen Participation Plan, Lower Merion Township held two
public hearings and a 30-day public review period to allow public input into this Action Plan.

At the public hearings, the Township again reviewed the needs and the priorities identified in the 2020-
2024 Consolidated Plan to determine what, if any, revisions were needed for the 2023 Annual Action Plan.
The initial hearing was held 6 p.m. Feb. 8, 2023. A public hearing on the draft Annual Action Plan was held
on April 12, 2023. For public health reasons, both hearings were held'both in person and with a virtual
option. The draft Plan was available for public review from April 142023through May 1, 2023.As has been
its practice, the Township accepted applications for proposeddactivities ta be funded with the 2023 CDBG
Entitlement funds from non-profit organizations, non-profit affordable housing,developers and Township
Departments. Announcement of application availabilitytwas published in The Main Line Times January 1,
2023 and January 29, 2023 and on the Township website, www.lowermerion.org. Applications were made
available to interested organizations starting Jan@any,3, 2023. The,deadline for application submission was
February 10, 2023. The budget proposed in the Action Plamwas a'result of an application review process
by the Community Development staff_and a\review by the Township Manager and Board of
Commissioners.

At the May 10, 2023 meeting of the kower Merion‘Board of Commissioners, the Plan was approved by
Resolution prior to submissiontoithe US Bepartment of Housing & Urban Development.

Substantial Amendment #1

The Township of Lower Meriohgplaced the Substantial Amendment on public display from Tuesday,
February 20, 2024, to Wednesday, March 20, 2024. The Township held a Public Hearing on Wednesday,
March 6, 2024, at 6:00 p.m. in the Township Administration Building — 2" Floor Board Room at 75 East
Lancaster Ave, Ardmore, Pennsylvania 19003-2323. The purpose of the Public Hearing was to present the
Substantial Amendment to the residents for the FY 2023 CDBG Program Year.

Substantial Amendment #2

The Township of Lower Merion placed the Substantial Amendment on public display from Monday, June
30, 2025, through Wednesday July 30, 2025. The Township held a Public Hearing on Wednesday, July 30,
2025, at 6:00 p.m. in the Township Administration Building — 2" Floor Board Room at 75 East Lancaster
Ave, Ardmore, Pennsylvania 19003-2323. The purpose of the Public Hearing was to present the
Substantial Amendment to the residents for the FY 2022 CDBG Program Year.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Consensus was that a continued need existed for affordable housing rehab and ownership opportunities
as well as public services for seniors and other presumed benefit groups. Recreation programs for low-
mod residents and accessibility improvements were also identified as community needs as was continued
support for economic development initiatives.

Substantial Amendment #1

At the Public Hearing, the Township of Lower Merion did not receive any comments on the Substantial
Amendment.

6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.
Substantial Amendment #1

At the Public Hearing, the Township of Lower Metiondid notreceive any comments on the Substantial
Amendment.

7. Summary
Substantial Amendment#1

The City Council for the Tewnship Lower Merion approved a Substantial Amendment on Wednesday,
March 20", 2024, and the FY.2023 Annual Action Plan was resubmitted to HUD. The Lower Merion
Township Substantial Amendment had the following amendments to the FY 2023 Annual Action Plan.

e Ardmore Initiative — Reduce the project budget by $25,000 and cancel the project/activity.

e Senior Handy Helper — Reduce the project budget by $25,000 and cancel the project/activity.

e Home Purchase — Increase the project budget by $70,000 for a new project budget of $235,000.

e Facade Program — Reduce the project budget by $20,000 for a new project / activity budget of
$25,000.

Substantial Amendment #2
The City Council for the Township Lower Merion approved a Substantial Amendment on Wednesday, July

30, 2025, and the FY 2023 Annual Action Plan was resubmitted to HUD. The Lower Merion Township
Substantial Amendment had the following amendments to the FY 2023 Annual Action Plan.
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1. Rental Rehab Program (#707) - Reduce the project budget by 550,000 and cancel the
project/activity.

2. JCC planning #709) - Reduce the project budget by 55,836.74 and cancel the project/activity.

3. Center for Creative Works (#711) - Reduce the project budget by 526,500 and cancel the
project/activity.

4. ElderNet Emerg Homeless (#718) - Reduce the project budget by 55,000 and cancel the
project/activity.

5. Owner Occupied Housing Rehabilitation - Residential Rehab Hard Cost (#704) — Increase the
project budget by 587,336.74 for a new project budget of 5287,336.74.
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PR-05 Lead & Responsible Agencies — 91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

CDBG Administrator LOWER MERION TOWNSHIP Department of Building and Planning

Table 1 — Responsible Agencies

Narrative (optional)

Consolidated Plan Public Contact Information

The Township of Lower Merion Department of Building aihd ivision of Community Development, Township Administration Building, 75
E. Lancaster Avenue, Ardmore, PA 19003

Contact person: Emily Crane, Community Dev,
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AP-10 Consultation — 91.100, 91.200(b), 91.215(1)

1. Introduction

Lower Merion Township has prepared a Five-Year Consolidated Plan for the Years 2020 through 2024 in
order to strategically implement federal programs that fund housing, community development and
economic development activities within the Township. Through a collaborative planning process that
involved a broad range of public and private agencies, the Township developed a single, consolidated
planning and application document for the use of federal entitlement funds available through the
Community Development Block Grant (CDBG) Program. Lower Merion submitted its 2020-2024
Consolidated Plan to the U. S. Department of Housing and Urban Development (HUD) in 2020. This plan
is for Program Year 2023, the fourth of the five years covered by the current Consolidated Plan.

Provide a concise summary of the jurisdiction’s activities t6 enhance coordination between
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1))

Housing providers, public and private, as well as health, mefital health and service agencies were all
invited to help shape this plan. Input from stakeholders provided at public hearings were shared with
other stakeholders, as appropriate, as a way to share‘pesspectivesyand find commonality.

As an ongoing partner to many of thesefentities, the Township regularly acts as a conduit between these
groups, not just when a five-year plaihor even annualiplanning is being done, but as opportunities arise in
the course of implementing the Community Devélopment program.

Describe coordinationdwith the, Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

Homelessness issues and coordination with the Regional Homeless Advisory Board is administered
through the Montgomery County Office of Housing and Community Development. Lower Merion
Township is a participant in the Montgomery County HOME Investment Partnership Program and
Emergency Solutions Grant funds that provide services to the homeless are administered through
Montgomery County Community Development and the “Your Way Home” program.

Each year, a Point-in-Time Count is made of the persons residing in shelter and transitional housing
facilities and living unsheltered in each county. No data is collected specific to Lower Merion.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
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outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Lower Merion Community Development staff has a good working relationship with the Montgomery
County Office of Housing and Community Development which administers the ESG funds throughout the
County. Montgomery County, through the “Your Way Home"” program, develops the county plan meant
to organize and deliver housing and services to meet the specific needs of people who are homeless as
they move to stable housing and maximum self-sufficiency.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

OMB Control No: 2506-0117 (exp. 09/30/2023) 9
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Lower Merion Township, PA

Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization LOWER MERION TOWNSHIP
Agency/Group/Organization Type Services - Housing
Services-Persons with Disabilities
Services-Health
Service-Fair Housing
Other government - Local
Grantee Department
What section of the Plan was addressed by Housing Need Asséssment
Consultation? Economic Devélopment
Anti-povertyStrategy
Public services
Briefly describe how the Agency/Group/Organization | The Township. Community Development Office maintains an ongoing
was consulted. What are the anticipated outcomes of | relationshipdvithiothher municipal departments and coordinated public hearings
the consultation or areas for improved coordination? | and needs discussions with Township Departments and local affordable housing
and social service providers.
2 | Agency/Group/Organization Montgemery County Housing Authority

Agency/Group/Organization Type

PHA
Other government - County
Regional organization

What section of the Plan was addressed by
Consultation?

Public Housing Needs

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Worked with organization on Countywide Analysis of Impediments to Fair
Housing Choice. All questions related to public housing were answered with
input from the Montgomery County Housing Authority.

OMB Control No: 2506-0117 (exp. 09/30/2023)
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Lower Merion Township, PA

3 | Agency/Group/Organization

Ardmore Initiative

Agency/Group/Organization Type

Services-Employment
Business Leaders

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

Ardmore Initiative, a long<time partner with the Township in the development
and implementation off@Business Assistance Program to create new
employment opportunities fonlow and moderate income persons, was
consulted directly’on issues related to economic development in the Ardmore
section of thé Township. Lower Merion Community Development continues to
support Ardmare dfitiative's efforts to assist business that create new jobs for
low and moderate income persons.

4 | Agency/Group/Organization

ELDERNET INC

Agency/Group/Organization Type

Services -‘Housing
Services-Elderly Persons
Services-Rersons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health

Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Public services

OMB Control No: 2506-0117 (exp. 09/30/2023)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

ElderNet of Lower Merion and Narberth, having been in partnership with the
Township for many years in the provision of services to the elderly, mentally
and physically challenged and the homeless, was consulted directly on issues
related to social services throughout Lower Merion. Lower Merion Community
Development continues to support ElderNet through funding for their senior
and disabled Driver Escort Program and their Care Management Coordinator to
meet the needs of the special needs population.

Agency/Group/Organization

New Horizons Senior.Centeh

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homel€éss,Special Needs
Public'services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Township maintains an ongoing relationship with dozens of other
Mmunicipalities, government agencies, school districts and community service
organizations via e-mail, conference calls, face-to-face meetings, and
conferences. Additionally, this organization submitted an application for CDBG
funding, which included a discussion of community needs.

Agency/Group/Organization

Lower Merion Department of Parks & Recreation

Agency/Group/Organization Type

Services - Housing
Services-Elderly Persons
Services-Health
Services-Education

Other government - Local
Grantee Department

OMB Control No: 2506-0117 (exp. 09/30/2023)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Public services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Township Community Development Office maintains an ongoing
relationship with other municipal departments.

Agency/Group/Organization

LOWER MERION AFFORDABLE HOUSING CORPORATION

Agency/Group/Organization Type

Housing
Services - Housing
Service-Fair Housing

What section of the Plan was addressed by
Consultation?

Housing Need)Assessment

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Township maintains an ongoing relationship with dozens of other
municipalities, government agencies, school districts and community service
organizations via e-mail, conference calls, face-to-face meetings, and
conferences. Additionally, this organization submitted an application for CDBG
fuRdingpwhich included a discussion of community needs.

Agency/Group/Organization

PALM - Positive Aging in Lower Merion, PA

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education

What section of the Plan was addressed by
Consultation?

Homelessness Strategy
Public services

OMB Control No: 2506-0117 (exp. 09/30/2023)
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Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the consultation or areas for improved coordination?

The Township maintains an ongoing relationship with dozens of other
municipalities, government agencies, school districts and community service
organizations via e-mail, conference calls, face-to-face meetings, and
conferences. Additionally, this organization submitted an application for CDBG
funding, which included a discussion of community needs.

9 | Agency/Group/Organization

MONTGOMERY COUNTY

Agency/Group/Organization Type

Housing

Services - Housing
Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Personswith HIV/AIDS
Services=Vietims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Services:Employment

Service-Fair Housing

Services - Victims

Health Agency

Child Welfare Agency

Agency - Emergency Management
Other government - County
Regional organization

Planning organization

OMB Control No: 2506-0117 (exp. 09/30/2023)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Economic Development
Anti-poverty Strategy
Lead-based Paint Strategy
Public services

Briefly describe how the Agency/Group/Organization
was consulted. What are the anticipated outcomes of
the conultation or areas for improved coordination?

The Township maintains@n ongoing relationship with dozens of other
municipalities, governfmentiagencies, school districts and community service
organizations via gsmail, conference calls, face-to-face meetings, and
conferences. Qne of the Township's most important partners in terms of
assessing and meeting community needs is Montgomery County, a large HUD
grantee that provides many services in Lower Merion Township and with whom
servicéieoordinationiis essential and ongoing.

10

Agency/Group/Organization

WOMEN'S CENTEROF MONTGOMERY COUNTY

Agency/Group/Organization Type

Housing

Services-Victims of Domestic Violence
Serviceszhomeless

Services-Health

Services-Education
Services-Employment

Services - Victims

Child Welfare Agency

Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
Public services

OMB Control No: 2506-0117 (exp. 09/30/2023)
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Briefly describe how the Agency/Group/Organization | The Township maintains an ongoing relationship with dozens of other

was consulted. What are the anticipated outcomes of | municipalities, government agencies, school districts and community service
the consultation or areas for improved coordination? | organizations via e-mail, conference calls, face-to-face meetings, and
conferences. Additionally, this organization submitted an application for CDBG
funding, which included a discussion of community needs.

11 | Agency/Group/Organization ARDMORE HOUSING FOR THE ELDERLY INC.

Agency/Group/Organization Type Housing
Services-Elderly Persons
Services-Personsdwith Disabilities

What section of the Plan was addressed by Housing Negd Assessment
Consultation?

Briefly describe how the Agency/Group/Organization | The {oWwnship maintains an ongoing relationship with dozens of other

was consulted. What are the anticipated outcomes of | municipalities, gevernment agencies, school districts and community service
the consultation or areas for improved coordination? . organizations via e-mail, conference calls, face-to-face meetings, and
conferences.

Identify any Agency Types not consulted andiprovide rationale for not consulting

Lower Merion Township consulted with all'appropriate agency types operating in the Township as well as others operating on a regional basis
and potentially serving Township residents.
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Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan

Lead Organization

How do the goals of your Strategic Plan overlap with the goals
of each plan?

Continuum of Care

Lower Merion/Norristown/Abbington/Montgomery
County Continuum of Care

By recognizing the community's need to support homeless
services and shelter and channeling resources to those efforts
as possible,

Lower Merion
Township
Comprehensive Plan

Lower Merion Township

By identifying needs pointed out in the Comprehensive Plan
and directing CDBG resources there as available and
appropriate,

2020 Regional
Analysis of
Impediments

Montgomery County

Lower Merion‘joined Montgomery County and the
Montgomery County Housing Authority to complete a new
Analysis of Impediments to Fair Housing Choice. Results of that
Analysis helped guide the current Consolidated Plan and this
Annual Action Plan.

Narrative (optional)

Not Applicable.

Table 3 — Other local / regional/ federal planning efforts

OMB Control No: 2506-0117 (exp. 09/30/2023)
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

This 2023 Annual Action Plan has been developed pursuant to the requirements of the US Department of Housing and Urban Development. The
Township of Lower Merion’s Department of Building and Planning, Community Developmeght Division, was responsible for preparation of this Plan
under the direction of the Township Manager and the Lower Merion Board of Commissioners. The Township retained the consulting firm of Triad
Associates to assist in the preparation of the Annual Action Plan. This Plan resulted from a process of consultation and citizen participation.

In keeping with the Township's Citizen Participation Plan, the Township conducted twe, public hearings to solicit input into the preparation of the
2023 Annual Action Plan and to solicit comments and concerns relative to the prop0sed Plan and the activities and budget for 2023. The hearings
were advertised in the Main Line Times and held virtually due to Covid restrictions:

The Township actively sought public input in the course of developing this plan. During development of the 2020 — 2024 Consolidated Plan, the
Lower Merion Community Development Division preparedd’cémprehensive list of social, health care and housing providers and directly sought
their input on the needs of Lower Merion Township in these areas. Additionally, during development of the 2023 Action Plan, citizens and other
interested parties were afforded a variety of opportunities to:

1) Presentideas/recommendations during méetingsahd planning sessions;

2) Review and comment on the Citizen Participation Plan itself;

3) Receive information about the meetings, the Consolidated Plan, and comments made about the plan;
4) Participate in public hearings;

5) Comment on the Consolidated Plan and Action Plan and any amendments; and

6) Register objections about the plans and any amendments.
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This collaborative process included personal and written contact with not only the non-profit affordable housing and social service agencies, but
with the Township’s Departments of Parks and Recreation, the Director of Ardmore Initiative, the Township’s economic development and planning
staff and with Public Works specifically on CDBG eligible Capital Improvements Projects.

The Montgomery County Housing Authority was asked to assist in the preparation of those aspects of the Plan that involved public housing
facilities, services or issues.

A draft of the FY 2023 Action Plan was available to the public on the Township website. Afhotice of Plan availability was published in the Main Line
Times notifying residents that the Plans would be available for a 30 day period from April 1,2023 through May 1, 2023 and where comments could
be sent.

The Department of Building and Planning presented the 2023 Action Plan atithe LowérMerion Board of Commissioners meeting for public review
and comments. The Resolution of Authorization was placed on the Board agenda and the document was authorized for submission at the May
10, 2023 meeting.

Substantial Amendment #1

The Township of Lower Merion placed the SubstantialAmendment on public display from Tuesday, February 20, 2024, to Wednesday, March 20,
2024. The Township held a Public Hearing on WednesdayjMadrch 6, 2024, at 6:00 p.m. in the Township Administration Building — 2" Floor Board
Room at 75 East Lancaster Ave, Ardmore, PennsylVahia 19003-2323. No comments were received.

Substantial Amendment #2
The Township of Lower Merion placed the SubstantialfAmendment on public display from Monday, June 30, 2025 to Wednesday, July 30, 2025.

The Township held a Public Hearing on Wednesday, March 6, 2024, at 6:00 p.m. in the Township Administration Building — 2" Floor Board Room
at 75 East Lancaster Ave, Ardmore, Pennsylvania 19003-2323.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Held virtually and in
the Township
Non- . .
. ) Administration All comments were
1 Public Hearing targeted/broad o
. Building Board Room accepted.
community
on Wednesday Feb 8,
2023.
Public comments
submitted were
generally positive.
Local agencies,
N résidents and
on-
. . Held"April 12,2023 to | commissioners All comments were
2 Public Hearing targeted/broad .
. review draft plan. advocated for accepted.
community . o
funding priorities
and expressed
appreciation for
what the program
has accomplished.
Non- Public review was
. . . No comments were
3 Public Review targeted/broad held from April 1 - . N/A
] received.
community May 1, 2023.
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
On May 10th, there
was a public meeting
Non- at which the
. . o No comments were
4 Public Meeting targeted/broad Commissioners ) N/A
. . received
community reviewed and
approved the final
CDBG Annual Budget
The notice of public
display and publié
Substantial Non- hearing notice was
5 Amendment targeted/broad publishedd®©n Nene None N/A
Newspaper Ad community Monday, February
19, 2024, in the
hewspaper
. The Pdblic Hearipng
Substantial Non-
was held on
6 Amendment targeted/broad None None N/A
. . . Wednesday, March 6,
Public Hearing community
20247
Substantial Non-
7 Amendment targeted/broead None None N/A
Newspaper Ad community
. The Public Hearing
Substantial Non-
was held on
8 Amendment targeted/broad None None N/A
) ) . Wednesday, July 30,
Public Hearing community
2025.
Table 4 - Citizen Participation Outreach
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

Lower Merion's CDBG allocation for 2023 is $964,068. Additionally, $94,432 in Program Inéome received during Program Year 2022 is included in
this plan.

The expected amount for the remainder of the Con Plan entered below is approXimately equalito,the Year 4 (2023) allocation.

Substantial Amendment # 1:

The following financial resources are identified for the FY 2023 Annual Action,Plan = Substantial Amendment to address the priority needs and
goals/strategies identified in Lower Merion Township’s Five-Year Consolidated Plan:

The City will reprogram FY 2023 CDBG funds in the amouhnt of $70,000.00 into FY 2023 Home Purchase program.

Substantial Amendment # 2:

The following financial resources are identified for the F¥ 2023 Annual Action Plan — Substantial Amendment to address the priority needs and
goals/strategies identified in Lower Merion Towhship’s Five-Year Consolidated Plan.

The City will reprogram FY 2023 CDBG funds in the amount of $87,336.74 into FY 2023 Owner Occupied Housing Rehabilitation - Residential Rehab
Hard Cost (#704).
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Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program Prior Year Total: Amount
Allocation: | Income: | Resources: S Available
$ S S Remainder
of Con Plan
$
CDBG public - Acquisition Expected amount for remainder of
federal Admin and Con Plan is approximately equal to
Planning the Year 4 allocation
Economic
Development
Housing
Public
Improvements
Public Services 964,068 94,432 0 | 1,058,500 960,000

Table'5-Expected Resources — Priority Table

Explain how federal funds will leverage4hose additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The Township provides only a portion of the cost ofactivities: affordable housing, public facilities/infrastructure or public services. CDBG funds for
public services activities are matched with numerous state funding sources and local donations. Most public facilities /infrastructure projects are
primarily funded through state grants and Township bonds with CDBG being local match or providing for a funding gap.
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

Township streets and a municipal property that houses non-profit organizations are expected to be used
to address needs identified in this plan.

Discussion

The planning, coordination and leveraging that is part of every Consolidated Plan and every Annual Action
plan within it helps assure that CDBG funds are used as efficiently as possible to benefit as many eligible
residents as possible.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Preserve existing 2020 | 2024 | Affordable Township- Affordable CDBG: | Homeowner Housing
housing stock Housing Wide houSing $327,336.74 | Rehabilitated: 13 Household
Housing Unit
2 Increase home 2020 | 2024 | Affordable Township= Affordable CDBG: | Homeowner Housing Added: 1
ownership Housing Wide housing $165,000 | Household Housing Unit
opportunities
3 Improve public 2020 | 2024 | Non-Housing Township- Infrastructure CDBG: | Public Facility or Infrastructure
infrastructure Community Wide Improvements $67,663.26 | Activities other than
Development Low-mod Low/Moderate Income Housing
hesidential Benefit: 440 Persons Assisted
areas
4 Improve public 2020 | 2024 | Non=Housing Township- Public facility CDBG: | Public Facility or Infrastructure
facilities Community. Wide improvements $146,500 | Activities other than
Development Low/Moderate Income Housing

Benefit: 570 Persons Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
5 Support public 2020 | 2024 | Non-Homeless Township- Public Services CDBG: | Public Facility or Infrastructure
services Special Needs Wide $153,500 | Activities other than
Non-Housing Low-mod Low/Moderate Income Housing
Community residential Benefit: 7750 Persons Assisted
Development areas
6 Support economic | 2020 | 2024 | Non-Housing Township- Economig CDBG: | Jobs created/retained: 1 Jobs
development Community Wide Development $45,000 | Businesses assisted: 3 Businesses
Development Low-mod Assisted
residential
areas
7 Support Fair 2020 | 2024 | Administration Township- Administration CDBG: $8,500 | Other: 1 Other
Housing Widé and Planning
compliance
8 Administration 2020 | 2024 | Administration Township: Administration CDBG: | Other: 1 Other
and Planning Wide and Planning $145,000
Low-mod
residential
areas

Goal Descriptions

Table 6 — Goals Summary

Goal Name Preserve existing housing stock
Goal Continuation of the Township's housing rehab programs, Project #13, #17 and #18.
Description

OMB Control No: 2506-0117 (exp. 09/30/2023)
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Goal Name Increase home ownership opportunities

Goal For FY 2023, the Township will rehabilitate and sell one (1) home to a moderate income household ($165,000, includes
Description $15,000 in project delivery costs) Project #14.

Goal Name Improve public infrastructure

Goal Continuation of curb cuts program, Project #12.

Description

Goal Name Improve public facilities

Goal Improvements to public facilities, including removal of arehitectural bartiers to mobility. This goal will be met through
Description projects 19, 20 and 21.

Goal Name Support public services

Goal Support for services provided by the Townshipahd,by local'non-profits to eligible target groups, Projects #2 through 11.
Description

Goal Name Support economic development

Goal Continuation of support for thedrdmorednitiative'and a business facade program, both activities described in Project
Description #16.

Goal Name Support Fair Housing campliance

Goal Continued support fona fair housing organization, Project # 15.

Description

Goal Name Administration and Planning

Goal General administration of the CDBG program and related planning, Project #1.

Description
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Projects

AP-35 Projects —91.220(d)

Introduction

For Program Year 2023, the fourth year of its current Consolidated Plan, the Township of Lower Merion

intends to implement the following projects with CDBG funds.

Projects were selected with input from a variety of stakeholders, with data from a variety of sources and

with hands-on experience in front-line services to the most vulnerable populations in the Township. This

mix of activities in FY 2023 is designed to address a wide range of challenges for those populations.

Housing rehab, a variety of public services and facilities improvements are among the approaches to

improving neighborhoods, houses and, most importantly, families indlower Merion.

Projects

#

Project Name

Administration & Planning - 2023

Mini-Bus - 2023

Eldernet Escort Driver - 2023

Eldernet Care Management -2023

PALM Center Programming- 2023

Women's Center - 2023

New Horizons Programming -2023

PNV bD|lwW|E

Emergency-honteless-vouchers

=
o

Neighbors Helpihg Neighbors - 2023

[EEY
[EEY

Box Lunch and a Book - 2023

12

ADA Curb Cuts - 2023

13

Owner-occupied Housing Rehab - 2023

14

Home Purchase Program - 2023

15

Fair Housing - 2023

16

Economic Development - 2023

18

Rentalrehabprogram—-2023

19

Kaiserman JCC facilities

20

Ardmore Library ADA ramp

21

. for Croative Works faciit
2023

Table 7 - Project Information
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AP-38 Project Summary

Project Summary Information

1

Project Name

Administration & Planning - 2023

Target Area

Township-Wide

Goals Supported

Administration and Planning

Needs Addressed Administration and Planning
Funding CDBG: $145,000
Description Activities in this category will include: Administration of the CDBG

Program, including planning, monitoring, record keeping and
reporting.

Target Date

12/31/2024

Estimate the number and
type of families that will
benefit from the proposed
activities

The effective, compliant'and efficient'operation of the CDBG
Program results inthe successful completion of all other activities,
which will benefit a'eombined total of several thousand Township
residents, psimarily low=té-moderate-income.

Location Description

Thegprogram is @dministered from the Township Municipal
Building, 75 E. Lancaster Ave., Ardmore, PA 19003.

Planned Activities

The program isiadministered from the Township Municipal
Building, 75 E. Lancaster Ave., Ardmore, PA 19003.

OMB Control No: 2506-0117 (exp. 09/30/2023) 29



FY 2023 Annual Action Plan — Substantial Amendment # 2 Lower Merion Township, PA

3 | project Name Mini-Bus - 2023
Target Area Township-Wide
Goals Supported Support public services
Needs Addressed Public Services
Funding CDBG: $6,000
Description Transportation service for seniors for shopping, short-distance trips
and weekend outings.
Target Date 12/31/2024
Estimate the number and | At least 250 senior residents of Lower Merion Township.
type of families that will
benefit from the
proposed activities
Location Description Service is available throdghout the Township.
Planned Activities Transportation service,for seniors for shopping, short-distance trips
and weekend outings.
4 Project Name Eldernet Escort Driver - 2023
Target Area Township-Wide
Goals Supported Support public services
Needs Addressed Public Services
Funding CDBG:S$2,000
Description Supportfor program that provides transportation to seniors and
disabled adults to doctor's appointments, errands, etc.
Target Date 12/31/2024
Estimate the number and | Approximately 30 seniors and disabled adults residing in Lower
type of families that will Merion Township.
benefit from the
proposed activities
Location Description Throughout the Township.
Planned Activities Support for program that provides transportation to seniors and
disabled adults to doctor's appointments, errands, etc.
3 Project Name Eldernet Care Management - 2023
Target Area Township-Wide
Goals Supported Support public services
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Needs Addressed Public Services

Funding CDBG: $7,500

Description Support for a program that provides case management for senior
clients.

Target Date 12/31/2024

Estimate the number and
type of families that will
benefit from the
proposed activities

Approximately 150 senior residents of Lower Merion Township.

Location Description

Services provided throughout the Township.

Planned Activities

Support for a program that provides case management for senior
clients.

Project Name

PALM Center Programming™ 2023

Target Area

Township-Wide

Goals Supported

Support public services

Needs Addressed Public Services
Funding CDBG: $7,500
Description Support for a progkam that provides activities for seniors.

Target Date

12/31/2024

Estimate the numberand
type of families that will
benefit from the
proposed activities

At least 250 senior residents of Lower Merion Township will
participate in the activities offered at the Positive Aging in Lower
Merion (PALM) Center.

Location Description

117 Ardmore Ave., Ardmore, PA

Planned Activities

Support for a program that provides activities for seniors. Specific
activities include health and nutrition classes and information.

Project Name

Women's Center - 2023

Target Area

Township-Wide

Goals Supported

Support public services

Needs Addressed Public Services
Funding CDBG: $3,500
Description Support for a program that serves victims of domestic violence.

Target Date

12/31/2024
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Estimate the number and
type of families that will
benefit from the
proposed activities

At least 100 Township residents who are victims of domestic
violence.

Location Description

Bryn Mawr location of the Montgomery County Women's Center.
Exact location is confidential.

Planned Activities

Support for a program that serves victims of domestic violence.
Center provides shelter, advocacy, counseling for victims plus
training for police, social service providers and hospital personnel
on domestic violence issues.

Project Name

New Horizons Programming - 2023

Target Area

Township-Wide

Goals Supported

Support public services

Needs Addressed Public Services
Funding CDBG: $6,000
Description Support for senior programming at the New Horizons Senior Center

in Narberth, which'serves Lower Merion Township residents.

Target Date

12/31/2024

Estimate the number and
type of families that will
benefit from the
proposed activities

At'least 1,000 senior residents of Lower Merion Township.

Location Description

100 .Conway Ave., Narberth, PA

Planned Activities

Support for senior programming at the New Horizons Senior Center
in Narberth, which serves Lower Merion Township residents.
Activities include recreation, socialization, health and wellness.

ProjectName Emergency-homelessvouchers

Torget-Area Fownship-Wide

Goals S I S bl .

Needs-Addressed PublieServices

Deseripti Fund for hotelchaltar for | loss individuals and families.
FargetDate 12/31/2024
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10 Project Name Neighbors Helping Neighbors - 2023
Target Area Township-Wide
Goals Supported Support public services
Needs Addressed Public Services
Funding CDBG: $7,500
Description Support for an organization providing food and information to low-
mod income residents.
Target Date 12/31/2024
Estimate the number and | Approximately 25iresidents‘ofiLower Merion Township, the
type of families that will majority of whom will’ haveslow or moderate incomes.
benefit from the
proposed activities
Location Description 50,Rittenhouse Place, Ardmore, PA
Planned Activities Support for an organization providing food and information to low-
mod incame residents.
11

Project Name

Box Lunch and a Book - 2023

Target Area

Township-Wide

Goals Supported

Support public services

Needs Addressed Public Services
Funding CDBG: $5,000
Description Support for an organization providing food and information to low-

mod income residents.

Target Date

12/31/2024

Estimate the number and
type of families that will
benefit from the
proposed activities

20 residents of Lower Merion Township, a majority of whom will
have low or moderate incomes.
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Location Description

219 W. Spring Ave., Ardmore, PA

Planned Activities

Support for an organization providing food and information to low-
mod income residents.

12 | project Name ADA Curb Cuts - 2023
Target Area Township-Wide
Goals Supported Improve public infrastructure
Needs Addressed Infrastructure Improvements
Funding CDBG: $100,000
Description ADA curb cuts throughout Lower Merion Township.
Target Date 6/30/2025
Estimate the number and | At least 500 Lower Merion Township,residents with mobility issues.
type of families that will
benefit from the
proposed activities
Location Description Exact locations to be determined.
Planned Activities Curb cuts at intersections to facilitate accessibility for those with
mobility issues:
13

Project Name

Owner-occupied'Housing Rehab - 2023

Target Area

Township=Wide

Goals Supported

Presenve existing housing stock

Needs Addressed Affordable housing
Funding CDBG: $287,336.74.
Description Loans to income-eligible homeowners to make necessary repairs to

their homes. Includes outreach, intake, eligibility determination,
spec writing, inspections, rehab costs, record keeping and
document preparation. CDBG funds includes $272,336.74 for hard
costs and $15,000 for soft costs.

Target Date

12/31/2024

Estimate the number and
type of families that will
benefit from the
proposed activities

7 households with incomes of 80% or less of the Area Median
Income

Location Description

Program is available throughout the Township. Exact locations to be
determined.

OMB Control No: 2506-0117 (exp. 09/30/2023) 34



FY 2023 Annual Action Plan — Substantial Amendment # 2

Lower Merion Township, PA

Planned Activities

Loans to income-eligible homeowners to make necessary repairs to
their homes. Includes outreach, intake, eligibility determination,
spec writing, inspections, rehab costs, record keeping and
document preparation.

14 Project Name Home Purchase Program - 2023
Target Area Township-Wide
Goals Supported Increase home ownership opportunities
Needs Addressed Affordable housing
Funding CDBG: $235,000.00
Description Purchase and rehab of a single-family home for resale to an income-
eligible family (80% or less of Ared Median Income).
Target Date 12/31/2024
Estimate the number and | 1 household with incomé of 80% or less‘of,Area Median Income.
type of families that will
benefit from the
proposed activities
Location Description To be determined.
Planned Activities Purch@se,and rehab of a single-family home for resale to an income-
eligible family (80%,or less of Area Median Income).
15

Project Name

Fair Housing=2023

Target Area

Township-Wide

Goals Supported

Support Fair Housing compliance

Needs Addressed Administration and Planning
Funding CDBG: $8,500
Description Support for fair housing activities of the Housing Equality Center of

PA. NOTE - This is an Administrative activity, not a Public Service
activity.

Target Date

12/31/2024

Estimate the number and
type of families that will
benefit from the
proposed activities

At least 50 Township residents.

Location Description

Various Township locations.
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Planned Activities

Support for fair housing activities of the Housing Equality Center of
PA. NOTE - This is an Administrative activity, not a Public Service
activity.

16 Project Name Economic Development - 2023
Target Area Township-Wide
Goals Supported Support economic development
Needs Addressed Economic Development
Funding CDBG: $20,000
Description Two programs to assist local businesses. One a facade improvement
loan program. The other a small business loan program.
Target Date 12/31/2024
Estimate the number and | 3 businesses, creating or retaining atleast 1 low-mod job each and
type of families that will fostering economic devglopment that benefits the entire Township.
benefit from the
proposed activities
Location Description Available thréughout the Township.
Planned Activities Two programs to assistlo€albusinesses. One a facade improvement
loangpfogram. The other a small business loan program.
18 ProiectN deni he 2023
T ] T hioWid

ail hio-wide_ Specific locati bed ned.

N landl ‘ licib) .
Fepairs:

Project Name

Kaiserman JCC facilities
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19

Target Area Township-Wide

Goals Supported Improve public facilities

Needs Addressed Public facility improvements

Funding CDBG: $4,163.26

Description Assistance with purchase and installation of a stair lift to remove
architectural barriers to the 2nd floor.

Target Date 12/31/2024

Estimate the number and | At least 10 people with mobility challenges will benefit from this

type of families that will activity.

benefit from the

proposed activities

Location Description 45 Haverford Road, Wynnewoéod, PA:

Planned Activities Assistance with purchasé and installationef a stair lift to remove
architectural barriers(to the 2nd floor.

20 Project Name Ardmore Library ADA ramp

Target Area Township-Wide

Goals Supported Improve public facilities

Needs Addressed Public facility improvements

Funding CDBG;£110;000

Description Replacement of a deteriorated and closed accessibility ramp at the
ArdmoreiLibrary.

Target Date 12/31/2024

Estimate the number and, /€At least 500 Lower Merion Township residents with mobility issues.

type of families that will

benefit from the

proposed activities

Location Description 108 Ardmore Ave., Ardmore, PA

Planned Activities Replacement of a deteriorated and closed accessibility ramp at the
Ardmore Library.

T " T hin-Wid

GoalsS I | blic faciliti

Needs-Add A Public facitit ]
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5 Neci b Hati  haati I " |
. £ o focilinn b licablod adul bl .
TargetDate 12/31/2024
| £ familios that-will
benefit fromthe
| activiti
LocationD ot
Pl | Activiti
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

Approximately 10% of the Township's 2023 CDBG allocation will be directed to activities serving low-mod
income areas. The Ardmore Avenue Community Center is in the Ardmore section of the Township, which
has the highest percentages of low-mod income Township residents and the highest percentage of
Black/African-American residents.

The remainder of the 2023 CDBG allocation will be used for activities that are available throughout the
Township and that will serve primarily low-mod income residents, either through income documentation
or membership in a presumed benefit group, including senior and frail seniors, disabled adults and victims
of domestic violence.

Geographic Distribution

Target Area Percentage of Funds
Township-Wide 90

Low-mod residential areas | 10

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

Because low-mod income residefts, live throughout ‘the Township, the benefits of CDBG funding are
needed throughout the Township andsé the bulk of the 2023 funding is for activities that will be available
Township-wide.

The 10% of 2023 funding directed to/low-mod service areas will be serving the Township area with the
highest concentration of low=mod income residents.

The system for establishing the priority for the selection of these projects is predicated upon the following
criteria:

e Meeting the statutory requirements of the CDBG program;

e Meeting the needs of very low, low, and moderate-income residents;
e Focus on low and moderate income areas or neighborhoods;

e Coordination and leveraging of resources;

e Response to expressed needs from the public involvement activities;
e Sustainability and/or long-term impact; and

e The ability to measure or demonstrate progress and success.
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Discussion

By following the above criteria, Lower Merion Township has developed a 2023 Annual Action Plan that
proposes a blend of activities that will most effectively meet National Objectives and local needs by using
CDBG funds efficiently and in conjunction with other scarce resources. These activities focus on delivering
quality-of-life benefits to residents.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

Affordable housing activities in FY 2023 include: owner occupied and rental housing rehabilitation and
home acquisition, rehab and resale to moderate income households.

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 14
Special-Needs 0

Total 14

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0

The Production of New Units 1

Rehab of Existing Units 13
Acquisition of Existing Units 0

Total 14

Table 10 - One Year Goals for Affordable#ousing by Support Type

Discussion

The preservation of thefexisting housing staek through continuation of the Township’s Owner Occupied
Housing Rehabilitation Program (8 units), and Senior Handyman grants (6 units) and continued expansion
of homeownership to moderate income households through the Township’s Home Ownership Program
(1 unit) are deemed to be the most effective way to meet Lower Merion’s affordable housing needs with
the available resources. The Township will continue to support the affordable housing needs of non-profit
housing organizations.
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AP-60 Public Housing — 91.220(h)

Introduction

Lower Merion Township does not have a public housing agency. The Montgomery County Housing
Authority (MCHA) is the primary provider of assisted housing in the Township. While MCHA does not have
a public housing complex within the Township, they provide Project Based Vouchers under contract with
the owner of Ardmore Crossing in the Ardmore section of Lower Merion. In addition to these complexes,
some low income Township residents receive assistance through MCHA’s tenant-based Housing Choice
Voucher Program. Lower Merion Township does not provide financial support to MCHA, however the
Township does support MCHA in any efforts to secure additional Housing Choice Vouchers and expanding
assistance to residents of Lower Merion Township where possible.

The Township has reviewed the 5-Year and Annual Plans for MCHA and@grees with and supports the goals
and objectives contained in these plans. A copy of the MCHA glans are on file with Lower Merion
Township.

Actions planned during the next year to address thé needs_to public housing

The Montgomery County Housing Authority’s Public Housing Rrogram strategies for addressing housing
needs continues to include:

Reduce turnover time for vacatedipublic housing units
Reduce time to renovate public housing units

3. Seek replacement of public hodsingmunits' lost to the inventory through mixed finance
development

4. Leverage affordablehousing,resources in the community through the creation of mixed -finance
housing

5. Adopt rent policiesito support and encourage work

6. Employ admissions preferehces aimed at families who live in the county, who are working, are
elderly and disabled and'who are veterans or surviving spouses of veterans

7. Employ effective maintenance and management policies to minimize the number of public
housing units offline and to help preserve current housing stock

8. Carry out modifications needed in public housing based on the section 504 Needs Assessment

9. Utilize HUD capital funding for modernization and development and seek alternate funding
opportunities such as Affordable Housing Trust and Community Development Block Grants

10. Participate in the Consolidated Plan development process to ensure coordination with broader
community strategies

11. Continue to consult with residents, the Resident Advisory Board and local government officials
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Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The Montgomery County Housing Authority has a Resident Advisory Board that creates opportunities for
the residents to participate in the management and operation of the County’s public housing. The board
has operated successfully for many vyears and there are no plans to change the existing
structure. Representatives from all eight public housing complexes are encouraged to participate in Board
meetings, and in fact the MCHA’s Board of Directors conducts monthly meetings at each of the public
housing sites at least once throughout the calendar year. Additionally, the MCHA complies with federal
regulations and maintains a ‘Resident Representative’ as elected by program participants as a member of
their Board of Directors.

Information on Lower Merion's Home Purchase program is made available to MCHA residents who may
be interested in homeownership.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

The Montgomery County Housing Authority is not a troubled PHA.

Discussion

Not Applicable.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The Township of Lower Merion, in conjunction with the Montgomery County Community Development
Block Grant Program, plans to continue to employ the resources of the CDBG program, the Workforce
Investment Board, various county offices, and a number of not-for-profit service providers to achieve our
goals.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The process of reaching out to homeless persons throughout Montgomery County is conducted by the
County through the Coordinated Homeless Outreach Centér (CHOC). CHOE will continue to distribute
information to schools, hospitals, churches and othergdinstitutions to which persons that experience
homelessness turn about the Your Way Home program and'theCall Center and its availability as a resource
to aid persons experiencing homelessness or at risk of losingtheir homes. CHOC employs outreach teams
that continually identify and engage homeless\peoples, Outreach,is conducted in wooded areas, train
stations, parks and other areas where unsheltered persons-arélknown to be. Additionally, outreach teams
respond to calls from police, the librarieSand busingsses. Individuals are provided the opportunity to go
to the CHOC shelter for showers, @ meal and to apply for benefits. Mobile outreach is also available
through the Montgomery County EmergencySefvices.

Within Lower Merion Tewnship’shHomeless and Special Population Goal there are three priority
objectives:

1. Assist Montgomery County, the lower Merion Police Department and ElderNet, where appropriate, to
improve outreach and assessment of homeless persons and families.

2. Continue to assist organizations that provide counseling and services to clients that are homeless or
near homeless and victims of domestic violence in Lower Merion. FY 2023 funding will continue to support
the domestic violence satellite office in the Township, Women’s Center of Montgomery County and for
services, including the homeless and those at-risk of homelessness, provided by ElderNet.

3. Continue to assist organizations that provide counseling and services to clients that have HIV/AIDS or
have alcohol or substance abuse problems. FY 2023 funding is proposed for ElderNet and the Women's
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Center, both of which may have clients with these issues.
Addressing the emergency shelter and transitional housing needs of homeless persons

All emergency shelter and transitional housing in Montgomery County is administered through Your Way
Home Montgomery County and the Continuum of Care. There are no emergency shelters or transitional
housing in Lower Merion Township.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The Montgomery County Continuum of Care offers a full sange of emergeney and transitional facilities.

The County administers the Emergency Solutions Grant{ESG) thathprovides funds for shelter operations,
essential services, homelessness prevention and rapid rehousing activities. County CDBG funds are also
used to support operations and supportive serviges. The Continuum of Care has developed programs and
strategies to support shelter and transitional housing‘gregrams with preparing clients to move beyond
homelessness into permanent housing.

The Office of Behavioral Health anddDevelopmental Disabilities uses an evidence-based case management
approach to move people from homelessness‘to stable housing and trains Peer Specialists in housing
support to assist homeless pessens maintain housing.

The Your Way Home Call Center sefves as the coordinated centralized intake for all persons facing a
housing crisis. Additionally,)the Department of Housing and Community Development has established
three Housing Resource Centers atross Montgomery County. That work in coordination with the YWH
Call Center assists people at risk of homelessness to maintain their housing and to rapidly rehouse
homeless persons. Persons experiencing a housing crisis call the toll-free YWH Call Center, are assessed
and eligible persons are referred to one of the three Housing Resource Centers for the appropriate
housing intervention.

Because of limited resources, Lower Merion believes the best possible approach to homelessness, is to
assist the County where feasible, but primarily they will work to treat the root causes of the problem,
including unemployment, transportation, special, physical and mental health needs, and affordable
housing. Programs and assistance must be provided that prevent homelessness from occurring. Activities
provided by the Township from the CDBG Program are detailed below.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
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institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The Montgomery County Continuum of Care is working with the Housing Equity Center to train residents

in rights and responsibilities; Genesis Housing Corporation provides budget and credit counseling; Legal
Aid assists people to resolve issues relating to eviction. CoC’s staff have been trained to work with
Montgomery County residents on skills needed to maintain housing. In addition to assisting those at risk
of homelessness, the Your Way Home Call Center also refers homeless clients to any available shelter beds
within the County.

Preventing homelessness through discharge planning helps eliminateiomelessness. Each system of care
in the County either has or is working toward a discharge planning system that prevents homelessness.
Youth aging out of foster care has a system of after-care to provide support to young adults leaving foster
care, particularly those with mental illness. The County pravides targeted TBRA assistance in support of
these programs.

Discharge to housing from in-patient Health Care,institutionsis,required by state law. Although some do
work with shelters upon discharge, most individuals‘areifound stable housing in family homes, nursing or
personal care homes.

The Office of Mental Health and Subbstance Abuse Services requires persons being discharged from state
hospitals be placed in appropriate residencesiandpprovided community treatment. Persons discharged
from private institutions or_detox facilities may not be covered and finding appropriate housing is a
challenge.

The criminal justice systemin Montgomery County has developed special treatment courts to identify and
provide treatment to those“with #nental illness or who are homeless. Stable housing is required for
parolees before discharge from the county correctional facility.

The Township of Lower Merion financially supports, through the CDBG Annual Action Plan, a number of

activities that assist in homeless prevention, including:

1. Housing Rehabilitation for low and moderate income homeowners to assist them in maintaining
their property and remain a property owner in a safe and affordable unit.

2. Continued financial support for ElderNet’s Escort Driver Program for the elderly and mentally and
physically challenged and for their Care Management Coordinator who coordinates outreach
programs for the elderly and the disabled.

3. Continued financial support for the Mini-Bus service for Seniors and the disabled through the
Township’s Parks and Recreation Department.
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4. Continue financial support for the Women’s Center of Montgomery County to continue to provide
outreach, counseling, advocacy and court accompaniment to women who are victims of domestic
violence in the Township.

Discussion

Not Applicable.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

By far, the largest barrier to affordable housing in Lower Merion Township is cost. This densely populated,
first-ring Philadelphia suburb has little vacant land and very high housing costs.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In conjunction with Montgomery County and the Montgomery County Housing Authority, Lower Merion
completed a new Analysis of Impediments to Fair Housing Choice ingVlay of 2020. Affordability was the
factor most readily identified in Lower Merion Township as andmpediment to both Fair Housing and
Affordable Housing, two closely related goals.

In this Annual Action Plan and related steps, the Township propdses to address housing affordability in
the following ways:

1. Re-starting the Rental Rehab program'to previde landlord incentives to renting to low/mod
families.
Providing incentives to developérstoyprovide affordable rentals through zoning relief.
Funding an expansion to Ardmore House lowsincome Senior Living Facility, increasing capacity by
50% from approximately 60 tinitso approXimately 90 units.

Discussion:

By combining limited resources'with a willingness to consider reasonable zoning flexibility to help achieve
some housing cost reductions, the Township is endeavoring to continue making inroads into the
challenges of providing housing that is affordable to households having a wide range of incomes.
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AP-85 Other Actions — 91.220(k)

Introduction:

Whether fostering partnerships among various agencies and organizations or looking to continue to
develop the Township’s own staff or keeping on top of the latest tools to combat the cycle of poverty, the
Township’s Community Development Program will continue going beyond minimum requirements and
basic expectations for one simple reason — so many of our most vulnerable residents deserve no less.

Actions planned to address obstacles to meeting underserved needs

The Township has not specifically identified any obstacles to meeting underserved needs except for lack
of resources. The Township will continue its efforts to identify and obtain all available resources to address
the needs of its residents.

Actions planned to foster and maintain affordable housing

Lower Merion will continue to fund the Housing Rehabilitation Programs to assist 13 affordable properties
and the Home Purchase Program to assist one new moderate income homeowner.

Actions planned to reduce lead-based paint hazards

Lead based paint hazard reduction hasgbeen integtated into the Township of Lower Merion’s Owner
Occupied Housing Rehabilitation and’Home Purchase Rrograms as follows:

e The Housing Rehabilitation gui@lelines comply with the lead based paint hazard regulations as
stated in 24 CFR Part 35.

e Inhomes wheré there are children under six years old, the owners are asked to have their children
tested for elevatedyblood levels and to undergo a physical that should be sent to the school. A
copy of the blood testing isfinserted in the housing rehabilitation file. Home owners are referred
to the Montgomery County Health Department for testing.

e  When paint is disturbed in properties constructed prior to 1978, only a qualified contractor
performs lead hazard reduction activities. The contractor must employ a certified lead-based
paint abatement supervisor, or have employees certified in lead-based paint abatement. Certified
testing companies perform a pre-rehabilitation risk assessment for lead-based paint hazards and
post-rehabilitation clearance test for lead dust hazards.

e Lead paint hazard reduction is an eligible rehabilitation activity under the Lower Merion Housing
Rehabilitation Program.

The Township’s Housing Rehabilitation Programs are periodically reviewed to determine if modifications
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to the types and/or terms of the assistance should be instituted.
Lead-based paint inspections are also conducted as part of the Township’s Home Purchase Program.

Lead poisoning through exposure to lead-based paint is addressed through participation in the
Pennsylvania Lead and Healthy Homes Program (LHHP). This program is administered by the Montgomery
County Health Department which performs blood lead screening tests on children six and under, focusing
on children with the highest risk of being lead poisoned. Screening services are provided at the County
Health Department’s two health centers and four community based sites. Case management services for
residents who have a child who has been identified as having an elevated blood lead level.

As part of the LHHP the Health Department also provides the following: 1. Conduct comprehensive home
assessments to identify potential hazards, 2. Provide education and intérventions to prevent health and
safety problems before negative outcomes occur, 3. Coordipate access to health, social and
environmental resources as needed, 4. Establish and strengthendlocal'partnerships to reduce health and
safety risks in homes

A copy of the Montgomery County Public Health Code‘Chapterd8 Childhood Lead Poisoning Prevention
Regulation can be found at http://health.montcopa.org.

Actions planned to reduce the number of poverty-level families

Poverty as a function of income is related to'education, job training and employment opportunities. While
the Township of Lower Merion hasfnot and is hot faced with significant economic dislocation, it continues
to plan for the ongoing revitalizationeffthe various commercial corridors. The CDBG and State funded
facade program and Ardmor@ Initiative’s Business Assistance Program seek to strengthen retail businesses
and create new employent opportunitiesfor low and moderate income individuals.

The Township will continue to invest'in job-creation activities with an emphasis on the hiring of low
income residents.

The CDBG program funds rehabilitation of owner occupied housing that allows low income home owners
to remain in their homes. The Home Purchase Program creates new home owners from the low-moderate
community. On a regular basis the Township assists the non-profit owners of affordable housing to
maintain their units to guarantee the long term viability for use by low income seniors and the
developmentally challenged; Ardmore Housing for the Elderly and the Group Homes of Resources for
Human Development.

Actions planned to develop institutional structure

The institutional structure currently in place with respect to the Lower Merion Community Development
Division have successfully implemented this program for over a decade. There are no plans to amend the
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current institutional structure, though the program is open to assisting and supporting new non-profit
partnerships that seek to address residents' needs.

Actions planned to enhance coordination between public and private housing and social
service agencies

As a partner with numerous public and non-profit affordable housing and social service providers, the
Lower Merion Community Development Division has been a natural conduit for communication and
interaction among the Township and these entities. The CD Program will continue in that capacity as it
works with such organizations as Lower Merion Affordable Housing, the PALM Senior Center, New
Horizons Senior Center and ElderNet services. The Township will continue its practice of conducting yearly
interagency training sessions.

The Township seeks to guarantee that affordable housing units in the Township remain available for low
and moderate income households and recycles housing rehabilitatioh, funds back into the program
through permanent liens. Lower Merion supports its subsidizéd housing developments of Ardmore House
for the Elderly and Ardmore Crossing and encourages Housing Chaice Vouchersthrough the Montgomery
County Housing Authority.

Discussion:

Not Applicable.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Projects planned with all CDBG funds expected to be available during the year are identified in the projects
table. The Executive Summary includes the objectives and outcomes identified in the plan as well as an
evaluation of past performance and a summary of the citizen participation and consultation process.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the'year are identified in the Projects
Table. The following identifies program income that is available forduse that is included in projects to be
carried out.

1. The total amount of program income that will havefbeen recéived before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees,that will be used during the year to

address the priority needs and specific objectives idéntified in‘the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returnedyto the line of credit for which the planned use has not

been included in a prior statementor plan 0
5. The amount of income from fleat-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need agtivities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income. Overall Benefit - A consecutive

period of one, two or three years may be used to determine that a minimum

overall benefit of 70% of CDBG funds is used to benefit persons of low and

moderate income. Specify the years covered that include this Annual Action Plan. 100.00%

OMB Control No: 2506-0117 (exp. 09/30/2023) 52



FY 2023 Annual Action Plan — Substantial Amendment # 2 Lower Merion Township, PA

Attachments
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Citizen Participation Comments
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County to apply for S6M s

Funding seen as
way to combat
homelessness
By Rachel Ravina

rraiug @ chereportenontine,
oo

WORRISTOWHN » Montgom-
ery County Commission-
ars permitted honsing offi-
clala to apply for up o $6.1
million in state grant fund-
ing for home improvement
projects.

The Whole Homes Repair
Program, run through the
Pennsylvania Department
of Community and Eco-
nomie Development, pro-
vides monies for county-
wide agencied to address ac-
cessibility, habitability and
safety, according to Kay-
leigh Silver, administrator
of Montgomery Coanty's Of-
fice of Housing and Comnm-
nity Development.

Montgomery Coanty can
recelve up to $6,125,174 to
fund a number of 850000
grants for are: homeown-
ers, Silver sald. Eligihility
requirements inchule Mont-

omery County “homeown-
ers whose hoosehold income
does not exceed 80 percent
of area median income "

Silver sald additional
criteria Included consider-
atlon of “up to $50,000 in a
loan to small landbords (for)
renting affordable units in
Montgomery County”

Construction-related Ini-
tlatives also qualify through
“workforce development
funds,” Silver said, in order
to connect tralnees to jobs
through committed eni-
plover partnership related
to Improving the “habit-
ability and performance of
honmes."

Funding would alsa go
1o program administra-
thom eosts, according to Sil-
ver, which cover manag-
ing the application process,
case management and other
monitoring services. The
county's commerce, plan-
ning commission, redevel-
opment authority and se-
nior services agencles col-
laborated on the grant.,

Silver added that if the
funds are granted, she'd like
to hold & public comment
period. and open the appli-

cation peried in mid-2023.

“1 think this is just an in-
credible opportunity that
oar folks in the general as-
sembly in Harrisburg did
pass, | belkeve in a bipartl-
san bagis. and what's excit-
ing about this epportunity
iz that it helps solve home-
lessmess by preventing it in
the first place,” sald Mont-
gomery County Comimis-
sloners’ Chalrwoman Val
Arkoosh, “This will pravide
funds that we've never had
before to make very nec-
essary repalrs to existing
hormes so that they can re-
main habitable, and we can
continue to howse the peo-
plethat are in these homes,
and love them, and want to
stay in them going forward,
but perhaps didn’t have the
abllity to make those repairs
themselves."

The funds
were slated
to “increase
homeless
assgistance
particu-
larly around
housing.”
Silver said,
town  halls
and a survey
were released through a
partnership with the coun-
ty's Recovery office in order
togange how to best distrib-
e Ehe Toney.

“The publie overwhelm-
ingly supported these fun

Kayleigh
Silwar

Omn the zubject of home-  ho

lesaness, Sibver presented an
update to the departrment's
2021 annual action plan to
provide an additional £5.08
iy in federal COVID-13
relief dollars admig
through the U5

ment of Housing af
han Development.

MONTCO

Planning comm

By Rachel Ravina
PEREAR R T TR e,
oo

MORRISTOWN » Hesiden-

thal and commerclal devel-
opers will spon have to pay
ligher fees for represemnta-

tives of the Montgoor

County Mlanning Commn =

o0 to review projects.
Fees are

ale housing grant

Tiousing and S762,057 in ad-
mlnistration and planning
cnsts,

Another public eomment
session opened on Friday
and will continue until Jan.
16, according to Silver, who
added that another virtual
public hearing is scheduled
for 11 am. on Jan, £ More
information about the plan
can be found on the county
recovery office’s webalte at
INLEOPROTE,

e on the amendment

ther the temp
wind chill is ex
below 20 degrees Fahren-
hieit," acoording to a county
spokesperson. Resources
and other technological as-
sistanes is available to these
interosted.

“Af Comimizsioner Law-
rence and | have sabd many,
many times, hoasing inse-

curity is present in every
community in our county,
and this is not a this is not
a problem for one commi-
nity or another, and it will
take overy municipality
pulling together o provide
Just their share of help sowe
can sobve this problem,” Ar-
Tovoshy sald.

She encouraged people
in immediate nesd of assis-
tance to call 511, and those
in need of housing to con-
tact Your Way Home at 211
ar text BRR-211

Commisstoners' Viee
Chalrman Ken Lawrence
Jr. added the Montgom-
ery County Department of
Health and Human Ser-
vices continues to eoliect
Tood, gifts, gift cards, win-
ter coats, and other do-
nations for those in need.
Visit monteopa.org/hhsdo-
nations for more informa-
thon. Your Way Home is also
aoliciting monetary dona-
thons and other items from
an Amazen wish lst that
includes hackpacks, ingu-
lated water bottbes, umbrel-
las, and ponchos, Visit vour-
warhomse.org to learn move.

“If you are able and can
conzslder giving a gift this
vear, we thank vou in ad-
vance for your support of
aur residents in need,” Law-
rence sakd.

cicdential square foot-
Hie added that mundel-
il movernments, school dis-
tricts and otfher public facili-
tles are exeupt from paying
the fee,

The update, which = an-
thelpated to generate an ad-

ditbonal 20 percent in reve-
nue, |s slated to take effect
om Jan, 1, 2023, according to
Zeont France, Montgomery
Countys director of plan-
ning.

“1 want to stress this
iz} not applicable to most

homeowners as they might
be adding onto their house
ar converting their garage.
Those are loeal permit pro-
cesses” Franee said. “These
are for only & new anit that's
created or nonvesidential

FEES # FAGE 4

Consultant

in both the 2010 and 2020
redistricting cycles, some
of which appeared be-
fore the Pennsylvania Su-
preme Court. A congressio-
nal map she drew and sub-
mitted in 2022 was chosen
as= the basis for a congres-
sional plan approved by
the General Assembly.
Amanda has appeared as
an expert witness on redizs-
tricting before legislative
comumittees and the Leg-
izlative Reapportionment
Commission. She served
on the Pennsyivania Re-
distrieting Keform Com-
mbssion," according to in-
formation provided by the
township.

The redistricting of
the township wards is re-
quired for the township to
do every decade after the
federal government com-
pletes the censua.

A goal of the redistriet-
ing i o even out the popu-
latlon in the township's 14
wards as much as possible.

If the wards could have
the same popalation, the
township’s target for each
wird would be 4,545 peo-
ple. The commizsioners zot
a policy range of G-percent
from the 4,545

Owver the last decade, the
township’s population haz
increased by over 5800,

percent goal
“Inorder tor £
zix wards into the folicy
range, staff prepared three
aptions that would modify
the wards. Two of the op-
tions respected Magiste-
rial District boundaries,
but did not get the vari-
ance between wards to an
acceptable level The op-
tion proposed does not
adhere to existing ar pro-
posed Montgomery County
Magisterial District lines,"
according to information
am the township's wehsite.
Township officials have
zaid following the 2010
census, Montgomery
County rejected the town-
ship's proposed maps be-
cauze they divided magis-
terlal districts.
Although the town-
ship staff has done most
af the work in redrawing
the wards, the consultant
will continue what they've
been dotng
“It's wital that her work
be nonpartisen because,
to date, the work of our
staff. from my view, has
been nonpartisan,” Com-
misskoner Scott Zelov said.
Before the vote to eon-
firm the contraet, Commls-
siomer David MeComb said
he thinks they should sup-
part it
“I think it's not a reflee-

on building and plan-
£. 1 think their work
as excellent. This is
mething that we do ev-
ary 10 years, We don’t have
a body of knowledge, We're
at the end. | think the pro-
cess has worked well. We
just want to do ag good a
job as possible” MeComb
sald,

According to township
atficials, among the things
Holt will do for the town-
ship i8 to review the ad-
vertised map and provide
findings to the board in
writing. She will also as-
slat the board in reviewing
public feedback.

Move information on
the redistricting and maps
can be found on o dedi-
cated page on the town-
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RADNOR TOWNSHIP

MecHale sworn in as new police sergeant

—_
Ry MadioeNews Group

RADNOR—The Radnor
Township Police Depart-
ment k8 kicking off 2023
with good news. During
the Fanuary 3 pablic meet-
ing, the Radnor Township
Board of Commissioners
approved the promotion of
Police Officer Brady Mctale
to the rank of Sergeant.

MeHale, who s a gradu-
ate of Lower Merion High
School, halds a Bachelor
of Seience degree in Crim-
il Justice and Corrections
from La Salle University
and attended the Delaware
County Community College
Municipal Police Academy,
brings elght years of expe-
rlenee v his new position.
He 15 currently pursuing o
Master's in Criminal Jus-
thee at Pennsylvania Seate
University. He has served
as a law enforeement offl-
cer with Easttown Town-

Brady McHale s sworm In es new palice sergeant in Radno Tawnship.

ship Follee Department,
Radnor Township Police
Department and as a fire-
fighter with the Gladwyne
Fire Company.

“The Sergeant role is ane

of the most important in
our palice department be-
canse they hecome a leader
very quickly by repredent-
ing the field officers, ad-
minkstration and uphold-

tendent of Poliee Chris-
topher B. Flanagan. "Sgt.
MeHale has been an invalu-
able member of our depart-
ment for B years, making
meaningful contributions
throughout that time, and
I ook forward to his con-
tinued positive iImpact in a
position of increased lead-
ership and responsibilitge”

In his new role as Ser-
geant, Mctale will be re-

gnments, inckdent
s, arrest and other
erial for aceuracy, com-
gieness and timeliness.
Il monitor and men-

aalat In the im-
of the Police

portunity and

to lead beside the men
and women of the Rad-
nor Township Police De-

¢ lice,

partment,” said MceHals, “1
woatld like to thank my pre-
viows supervisors and col-
leagues who have provided
me with the oppartunity
to grow nto this position.
Those teachable moments
led ma hiere,”

In 2018, MeHale cre-
ated a soclal media pres-
ence for Kadnor Township
Police Department gross-
ing thousands of follow-
ers. He serves as liaison for
aff-campis students at Vil-
lanova University working
directly with the Office of
the Dean. And be has es-
tablished several commuo-
nity pedicing initiatives in-
cluding Coffee with a Cop,
Reading with Radnor Po-
Drug and Aleohaol
awareness classes at Arch-
hishop Carroll High School
and works along with the
Radnor High Sehool Stu-
dent Government class on
218t Century policing.

Change

FROMPAGE1

for change and new oersight
fow the department.

Commisginnes David Me-
Comb, chairman of the po-
lice committee, started the
meeting by announcing that
e to possible litigation, the
commtissioners should Hmit
their comments on the case.

“We have received no-
thee from our outside eonn-
sel of an intent by the mo-
torist to file & lawsuit against
the township,” MeComb said.
“(m the adviee of counsel, we
probably will not be getting
into much substantive re-
sponse to public comment.
But nskbady should milsunder-
stand and suggest that we are
ot interested. Wi're all inter-
ested in this isse "

Fedlowring his comments,
abwurt 30 people spoke on the
lngwe,

Brian ReessTurner, pres-
dent of the Main Line Branch

of the NAACE, described be-
ing disturbed by what he wit-
ressed on the video, and he
fiegls her civil rights were vi-
i

“At o pent in this video
o | think this Nm:s.nshm:llﬂ.
have been tased,” Reese-
Turner said. “1 felt ... that's
where the palice esfﬂe.e-

gation to understand how w
ot to this paint. How was
this officer ab

51 Episcopal L"mn:h.
wee, said thizis not &

af time that there hasn

any change”
Cavaness also called foran
autsiche investiation

“We need outsidg
tigative forees in
Merion Police Depa
from top to hattem b
snmething is wrong, =
1Jnng In wiang that this

yant to mIJ. aboat and
o draw narratives and
arine This man had his
drawn. v're telling
to calm down, but why
Cidn't they tell him to calm
down? Something must be

¢ done with the bad actors,

and it must be done as soon
as possible because if he acts
ot with us, it's anly a marter
o tiime until e acts ot with

Shant T wen 1m;§(rh5‘a’cl,1'hdpwja|m?_ p
£mm|.1 aeidl (.M..rlﬂ Paza okk 2 1nu. s yuh. |

(il c.hﬂih!. f\ﬁr.th&ﬁm&nh 1
':quuem.l Reesvgements
7. fmlb‘ Unbuedesed

CONTACT OUR
CARE TEAM TODAY

O CERETERES SERVE ALL FUNERAL HOMER AND OUN FURERAL HOME BERVES ALL CEMETERIER

% Laurel Hill

plice department. She de-
gribed the situation at that
as & cancer In the bae-

have & police com-

thiree white men. Their job i
1o pravide oversight. You hald
public safery in vour hands
as elected officlabs. Some of
you AT attorneys. Some of
vout don't know what the po-
1ece department is supposed
to be daing at all It is dme
for change in this commu-
nity. It = time to change your
superintendent. It 18 time to
change your sergeants. It is
tme to change your officers.
W hiave. You must. You must
dissolve your current public
safiety commmittes and take a
woonrkan and & person of color”

Jordan Howell, an attoe-
niey, sabd he met with several

Main Line church and syna-
o offickals to discuss the
issue. He also advocated for
an oaiside committee o re-

7 view department policy and

become inveived in offieers’
dlspensary procedures.

“The resounding notes
that kept ceming up was
that this has been an ongoe-
ing issue for vears” Howell
said about his meeting with
the religious leadess. “And s
iy sugpestion so that we can
e past this and try to pre-
vent someons else from be-
Ing sériously hurt and to try
and culiure trist in the cone:
munbty is to create an inde-
pendent cotpimnittes — & po-
live awersight committes that
reflects the community — a
TIAT, & Woman, a person of
ootor, somenns in law enfioree-
ment. This comimittee needs
to have teetly. They need
e ahide 1o d somiething. They
sheald be lovolved in eom-
plaints. An independent body
toreview a comiplaint when it
oomes in”

Howell said the body

shoukd be involved in the de-
partment's polickes by being
able to review and make rec-
ammendations for them. If
those policies cannot be fiol-
lowed, the department should
be able to show why not He
zaid they shoubd also be in-
volved in disciplining officers
accused of misconduct.

JOHN ¢
CIPOLLONE £
HEATING = CODLIN

DUCTLESS
AIR CONDITIONING
& HEATING

o M

WEATING B iR CORGTIHRG

REBATES AVAILABLE

EANDINLY

johncipalione. com

610.446.7877

&’:..

4) public service aciiviiies

T) planning studies

Lower Marion Township

Community Development Block Grant Program
2023-2024 Action Plan to HUD (Fund Year XLIX)

Lovwar Merion Township is preparing Be Achon Plan bor lund year 2023, Appleations ane now
avadable for lunding through the 2083-2024 Commungy Devalopment Block Grant (CDBEG)
fumds. The U.S. Department of Heusing and Uran Devalopment (HUD), through the COBG
Program. prosices furding for @ vanety of acthitas that areata wiable urban neighbormnods,
decand housing. suiltable living environmants and economic cppofuriias, principally far kow -
and modarata-ncome rasdents of thie Townahp, Thase activilies incune

1) rakaniidaion of cwner-occugied homas

2) affardable housng activiies

3) rahatdinaton of community faclities

3) ramaval of arhitectural barmers:
8] curbirg and skdewsh mprovements

In andisr 40 Be consadered Ror funding, a project must accamplish one o moee of (e COAG
Malional Objeclives and be elgiale for lurding as sel lerih in Federal rapulations, Locsl non-
profit and governmentis sgences may apply 1o the Township far inding. Arpane inferestad in
raceiving an applcation shoukd contaol Emity Grane s tha Community Developmant Divissn

af tha Bulding and Flannng Deparment at (610] §45-6118 The deadine for applicasan

submission is Friday, Febrary 10, 2023 by 4:00 p.m

Publc Heanngs. wil coour in the Township's Board Room on
at approximatehe §00 p.m. and Wadnesday, Apdil 12ih, B89 &l approscmately 600 pan. for

process,

or i MEr i

COMMENts via email 1o Dublleiiranent @ iose mefion.ong,
Commigsicrers, 75 E. Lancastar Avanus, Ardmore, PA 10003, o by phana to 810-845-6145 wil
D& ActEpLed unsl 12200 p.m. Fe day of 18 mesting.

Citizan Partopaton regaroing the COBG Program funding allocasans in tha Annusl Actan Pian

In parsen and virual attandance wil ba parmittad during these maestings, Individisals sishng
o particpeta via foom should contact Jody Eaelley, Tawnship Secretary al (610 §45-6145
vetore 12,00 pm. on e day of the mesling, Pubdc
by postal mad andrassed 1o Board of

Bih. 2063

WE'LL DO
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TOWMNSEHIP OF LOWER MERION
GRANTS & COMMUNITY Wednesday, April 12, 2023
DEVELCPMENT COMMITTEE 6:09 pm.
Chairperson: Commissioner Tiffany O"Meill
In Attendance: Commissioners Daniel Bernheim, Rick Churchill, Ray Courtney, Andrew Gavrin,
Shawn Kraemer, Gilda Kramer, David McComb, Michaal Mckeon, Todd Sinai, Scott Zelov (all in
person) and Anthony Stevenson {via Zoom).

Excused: Commissioners Joshua L. Grimes and Sean Whalen.

MINUTES
SECOND PUBLIC HEARING ON CDBG 2023-2024 ACTIQ - The Committee
will hold a second public hearing to obtain views of citizens g Township's

houging and community development needs and recommeq n the 2023-2024
Fund %ear 49 CDBG budget. After closing the public heg saek input from the committes on
wihether 1o make any amendments to the propased budget

an introduction and tumed the floor over 1o Em i Bevelopment Technician, who
explained the process and reviewed the various f i igs and recommended allocations.

maney waolld be better spe Asuissiizinglre iz ar also questioned the funding for Ardmare
Library.

Bill Gross (Presida ? d an overview of the services provided by Elderiet and requested
continued supp

support of subsidizing rental proparties and noted that although the
unity Center staff may be reduced, the Township will make up the

hanyam Phillip
funding for Ardmo
shartfall.

Mancy Scarlatto (Executive Director, Ardmore Initiative) spoke about the programs offered by Ardmore
Initiative and requested continued suppart,

Lorraine Carter (Box Lunch & A Book) spoke about their program and requested continued support,

Muneera Walker (Meighbors Helping Meighbors) spoke about their program and requested continued
support,

Alan Scher (Kaiserman JCC) spoke about their programs and upcoming mernger with Golden Slippers and
reguested continued suppart,
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Carolyn Steinhofer (Housing Equality Center of PA - via Zoom) spoke about their programs and
requested continued suppart,

Hearing no further comments, Ms. O'Neill invited comments and discussion from the Committee.

The Committee discussed funding for Ardmore Avenue Committee Center staffing, reallocation of
unusad funds and program income, and rental subsidy programs through Montgomery County.

Hearing no further comments, M. O'Neill closed the public hearing.

APPROVAL OF CONTRACT WITH CONSULTANT TO PREFPARE FEASIBILITY
INFORMATION FOR EXPAMSION OF ARDMORE HOUSE - Consider for recommendation to the
Board of Commissioners approval to executs a consultant agreement with is Housing Corp. and
Diamond & Associates to prepare necessary feasibility information to seek i@pting and construct an
addition to Ardmore House.

Mation to recommend approval . Mation was made by Tiffany O by Michael Mckeon,

the Commities:

s, O Meill opened the floor for public comment and the fol g individuals

Maryam Phillips (President, Ardmore House Board of
Ardmore House Board af Directors) advised that the Boar j rs i5 in support of this action and
spoke in support of proceeding in this manner and requested

The vote was called on the mation. Motion P
recommendation for approval.

Ayes: Barnheim, Churchill, Courtng j ramer, McComb, Mckeon, O'Neill, Sinai,
Stevenson, Zelov. Absent: Grima&¥ :

Mz, O'Meill adjourned the

Jody L. Kellay
ownship Secretary
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TOWMSHIP OF LOWER MERION
GRANTS & COMMUNITY Wednesday, February 8, 2023
DEVELOPMENT COMMITTEE 6:11 pm.
Chairperson: Commissioner Tiffany O"Meill
In Attendlance: Commissionars Daniel Bernheim, Ray Courtngy, Andrew Gavrin, Joshua L. Grimes,
Shawn Kraemer, Gilda Kramer, David McComi, Michazl Mckeon, Todd Sinai, Anthony Stevenson and
Scott Zelov,

Excused: Commissioners Rick Churchill and Sean Whalen.

MINUTES

PUBLIC HEARING TO RECEIVE PUBLIC COMMENT
MNEEDS - The Committee will hold a public hearing to obtai
arganizations on the Township's housing and community

WEGF.

s, O'Meill openad the public hearing and called on Emily C
who reviewed the process for adopting the an ion Plam
categories. She reviewed the various categori [
wiell as the application process.

ided an overview of the funding
5 included in each category as

Mz, O Meill then opened the floor Lg Nowing individuals addressed the Committee:

AH (Maturally Cocurring Affordable Housing)
eless count in Lower Merion.

Mancy Scarlatto (Execukive Directar, Ardmore Initiative) requested that funding be continued for the
programs adminisiénad | ativie and provided information about their results of programs,

=riet) requested that funding be continue for their programs
grams which are fundad and how they benefit the community.

s, O Meill summarns
of the Township Secretd

wing written camment, the full xt of which is available in the Office
Abby Rubin (Bala Cynwyd) wrote in support of allocating CDBG funding to increase sidewalks,
walkability and bike lanes in the Township, especially near schools.

The following individual addressed the Committes via Zoom:

Adrian Seltzer (Wynnewood) spoke about prior funding allocations and whether analysis of the funding
uge as it relates 1o impact on the community exists.
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Several individuals, including Ms. Crane and Ms. Kraemer responded to the comments and guestions
posed.

The Committee discussed homelessness and the residential rehabilitation program.

Hearing na further comment, Ms, O'Meill closed the Public Hearing.

M=, O'MNeill adjourned the meeting at 6:34 p.m.

Jody L. Kelley
Township Secratary

<<&
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Grantee SF-424's and Certification(s)

OMEB Humber: 40400004
Exgirafion Dasec 192072025

Application for Federal Assistance SF-424

* 1. Typa of Submisson * 2. Typa cf Apslication: * If Rrelsion, soiecl appropiote lation) sy

[] Prespoiicstion e e

[] Apniication [] Continuaticn = Omar [Spaciy):

[[] cremgedicormctod Applicsion | [7] Revisian |

* 3, Dot Recaivek 4, Agplicant. Ideniifia:

[ |

Ea. Padaral Enlly ldenliler: S Faderal Award idenifien

h—!ﬂ—m—l]—[ﬂ]ll lE-E—HL'-1Z—I.I|.'rll

Hisle Use Only;

B Dalu Recolvad by Skate: | | 7. Statn Appkcaion identhe: |

B APPLICANT INFORBATION:

*a. Lagal Hame: |T\:Hr:nnhlp of Lawer Werkon

|

, * & EnvplayerTapayar ldondlicalan Numbar (EIRTING
[z3-g0e30a4 ]

o, Address:

= Glreall: 75 E. Lancaitar Ave

Sroetr

Gy Ardmore
CourtyParizn:

PR: Panmaylvania

Diegarimant Mamea: Dl i Mams:

|I.Iu="lli=u:| and Flanning | }Euu\mznity Developrent

1. Mamo and contact Information of parson bo be comacied on maltess involbving this applcation:

o ] e

H * Lagt Narv |1.':ri|"|ﬁ

e [

Tiie: Fm-unlty Mevelopmint Techaician

Organizabional Allalior:

* Talephane Numbsee: | §10-84%-6110

J Fax Mumber:

"Eralk |¢:£a:lu&lum:mriu«1 -
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Application for Fedaral fselstance SF-d24

* 1 Ty of Apgicanl 12 Babeel Applicand Typs:

i ity or Towneiit Sowermment

“Tvpe of Appleont i Bclzok Appllcard Type:

Tvpe obAppleart 5 s Appkanl T

= Qihar sparity];

*1U. Nome of Fadsm| Aganey:

I'J'3 Jessrivent of Housing and Urkon La

11. Gatalnp ot Feoknl Romdaatk: AbelacaGe Nunbers

|ln'..2;?=

CF 2w e

CoratIlty Dave izprach S1oct Wieeid.

* 12, Funding Opparfun ty Numbaer:
“ALRIR

“ Tl

armranlty Deeslommoct Block Sraok

1A, Coimpatitbon |dantillzaton M b

Tilw;

14, amos AMGeAecl by Profocy (Gilie, Gownlise, Sk, ali):

| Erradaiier |

| S i

* 1% Uesoriptive THin of Applinant's Projent:

S vrocean - potdricdes to opiows lovsing andd nelgoscracods and. creat: coonands

sppurtonledes fer low-med dvecsee poapls. Spesifis acklwekdsn do 2023 Ratdar plan,

Allazd WP sk oy s v liod in gy irbudine,
' MIPDHMWME';] Ii Liakalz '{Ji:al::i]il_hpE :

[ s kbt |
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Application for Fedaral Assistanca 5F-424

14, Gongrassional Disbices 0

" a. Apalzani F i PeagprannTojs) |

Sl add el 15l o Procramienaest Cangressianal Cistress A asctcd.
|_ Add Atechmen || HlnsarerheTart A B e B |

17, Progvasd Project:

ta B Culs B30 00T | * b, Ene Dan:

10. Estimated Funding (£):

* 2 Foderdl Sh4, JEF. D0

a Arple=cl

= Elalz

“d Local

= a Cebar

"t Pmgra— Ircome | B4, 432.N0

=g TOTA FOER B, 00

19, Iz Application Subject to Review Dy State Undor Exeoutive Cirder 12072 Fro
:l o, Tk spplicalion s rngde avaisake [0 e Shos undes Pz Ceecolive Crder ©237 p=e for pasow on |
J b Fragram s sekjoct o = O 12500 bt nas ot ko seacinn Gy || b e

] . Prosran s ror erverad by = 0, s,

* 20015 the Apglicant Celinguerd On Any Federal Debt? |If ™Yes," pra chimsant.)
|__| hLT] E I

17" e prowide axeealion ared slas

B '-..|-,“_|-||,||| o e T LR e T I

29, "By signing (i sgpdication, | el
harain are: brua, sompats o s
camply witn any resifing b
subject me ta criminad, hl

[ = 1zREE

et in the S=t of certdications" and (2] that the stalemends
T iy knoiwladys, | alao provide Qs reguired ssserances™ and ggres
i that any Talaa. liclilicsia, oo Tiawdulenl glalssnanly of Sasme mey
5. Codcle, Titk 12 Sacticn 1004)

* Trw &L al e aleee

Bl sijs whete wou may gblar thic lml = soained b 3nnouncEmEn: oF a0y
spzclic inzinclizrs.

Autbrrizs] Reprogentalive:

Trefic -, * Tzl harme; |E1'r|.1c

R Harres i, |

sl seme |=-|| tHes=l

B |_

" Tt Lt Fen ifen s |
* Tlachers Humber |-,1._._.,.J:,_._._|'|_ | Fax Mumizor: -l
S EnE: apsziems by e eneriar, g |

® Llgmzre obAldasemed Repressnia v
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CERTITICATIONS

In acvordence with the spplicatrle stamses and the regulation: gaverning the conselidated plan regulations,

the jurizdiction cortitics that
Affirmatively Fuether Fair Wousiog - The jusisdicion will afoaaively fucther Gir beosing,

Tmiforn Reloeation Act and Anti-displacement and Relovation Plun -- 5 eall comply waib the
spapuisilon and refecelion msguiremzents of the Untlonn Kelocation Assistance and Feal Proporty
Acquisition Policics Act of 1970, 23 amended, (42 LR 4601 -4633 3 and beplementing regulations at
S9CFR Part 240 I8 has in effcet and is following & sesidennal s displacestenil and selocalion assislanes
plan vegeired wncker 24 CFT Pacl 42 im0 concection wath oy ectivity azssied waib funding under the
Comnuwuily Developioent Bleck Grent or II0ME prosmams.

Anli=-Lobbying - Lo the besioof the msdiction's knowledee and belict:

1. Mo Federzl epprogriaced funds have heen pald o will he paid, Ty or or
influanging or amerpting i influence an officer o emploves ol any &
afieer pramplovee of Congress, oran einploves ol @ Memzer o ©
awisrlioe of uny Pederul contret, the mek:ng of any Vederul pra mal: ¢ [-ederzl loan, the
eatering into of any cooperazive agrezmens, and the extension, ( i, Yoo cadmont, or
modifizarion aF a9y Faderal cantrass, granr, lean, of sonoer

alfof it toany poson for
Tenher of Congrass, an

"

I Eteny funds other thas Foderal appeapeiarcd funds hay
irflucncing ns attempting o infleerse aa oflicer or employ agency, o Member of Congess. oo
niTieer ur enployes ol Cue LTk, U7 0L I::I"'lplLI".-t' ulz I'-'thl:u:r Uresy 1o conmes o with this
Federyl contracs, grans, loan, or cooperative ag il and gubmit ¥andzard Forme-LLL,
"Ineclesure Ferm to Feport Lobbying," in ace il i

A1t will requine that the language of arap,ap] 1
thie award docwmenrs for il sula
sranils, loaus, sl coupenlive
teeorileply.

iz sebeoniracts, suberani:, and contracts uoder
wbreamients shall cerly and dizclose

Aulhority of Jurisdiction -- R f ] authorized wadar Srate and Tocal lawy (az aprlicablc)
Pl'll:l T|1I:JI:|I isdicticn Audirority tocearey ol e oo (o whioch 1 s seeking

Consisle 1 Bosing acitvices w be mndenaben with Communiby Development Bloc
Cranl, L b WA 5 Lirant, end Houwsing Opportunitics far Becaons With ATIS funds are
consiztent with I the Jurisdiction’s ennanlidared plan,

Rectlon 3 11 will co
550 190 e ane mmpl

rsection 3 of the Tlausing wnd Urban Developmoen, Acy o 1964 (12
nizng resre lusiens at 24 CUL Part 75

(::'"j : i ‘/,_:.' s _
EL_ B0 144 5 25HAS

Yipnamre ot Aunthorized (HF r,;rﬁ Taate

& Gu L »‘[u A ."JHLY.-

Tiile
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Specife Comuiily Developorent Block Groot Cerlilications

The Eallenen Connnonily serlilies el

Chtizen Purtivipation -- [t 3z in £:11 complanes aod following o detwiled cidzen parteipation pler D1
satiafics the saquiremonts of 24 CFR 91,908,

Comiguniiy Development Flan -- [ts congalideted plun identifies community develupment und Eousing
nesds and apecities hoth shoet-enm and lonz-terr eomemunity desselnpment ohjectives that that hase haen
developed in aReecrdance with the primany ohjecrive of he CTIRG program {i.e., s development of wighla
arhan gomimnitics, by providiog docent ousiog ard vspandiog esonomic oppoebiilics, peimasily o
persang of Lowy il inoderile incotne) ard requitetnents of 24 CTR Parts 81 and 570,

i) Sy

Following a Flan -- it 2y following u comr=at conanlidated plan that kus been appeoved by FIUL,

Use of Fonds — It has camplied with fhe following critcra; |
1

1. bsximuen Peauble Priovity. With respect ta wetivities. expected (o B ussisted with COBG
fands, ir hes devcloped its Action Plan e as (o give maximmdn foasinle piior o m activtios
which bengin low- and moderate-inceme tamilies or aiddmihe provontionarel iminarion of
sums ar klight, The Action FPlan ntay alse include CTIBC <zaizted acliviiesaghich 1he granles
velilies me desdmes o moeel ollwe comemily des@lopanen) nesds Lavisg pasagelar ermeney
Besause mmistie condibons puse a 2erlous vod dmedicte thefbts the benlh or welfire of the
comovinity, and other fusncial vesources ave not svailable@aes Cphional CDBG Certification).

2. Uwerall Beocdic, Vhe aggrepate wee afCIIB0 fiunds, inchiding Soctdon 108 guzranteed loans.
durring program yoans) 202 I pepingd pecifiod e tha granmee of oaa,
I, o thrse spacific sonseenlive progah yeis], shall princiaally henatn pasanaz o7l ard
; mgslernle ieore im g mermer Gl ensured thal sldenst 90 Seveent of the mmounl 1= eapended oo
i uehvilies el benelil soch pessons during jhe desonted period.

3. Specinl Agarssments, 1t will nat pttempt t8 recoeer sy capital eoets af public impravement
assiated with CIBE funds, :neiuding Scetion M loan puarantced tunds, by asseasing aay
amoune againgl propemics cweed and oEgupicd by porsons of low and moderars incomes,
inclyding any e vharted ol sl oiady as o congilion ol chlaining access o such
pablic i provemenis.

Fengwer, if U DU famids are 0z to pay the proportion of £ foo o wessezsment chat relates to dic
cefeiral cors af public impsovoments (assisted in par with CDBC funds) financed foom ather
PSVCITASROUIGCS, A0 GRS CRBmchl ar chasge may bo mado against tho propory with reepect o the
paablic impisvemenis figced by a souree olher than CTRC Cards,

Tip aeddibn, i Hiernse of properbes ewoed nod vecuplsd by modemube-iheoms (ol lovw-oeoine)
Luondlies, un sasessment ot charme may be made apuinst (e properly G public opoevemnenda
finenced by & sonrce nther tan CIIRC tods it the jurisdiction conifics thae it Tacks G340 funds
o cover the assesamcrt,

I seessive Furce — I hay wdopied wnl is enfonning:

L. A poelicy prolubiling the use of sxoseaive [iree by lew e onssnenl apencie: withio ils
Juradiction aeniost uey individrols cngored oo coo-violent civil mgbts demonsteaiiony; end

& A policy of cnforcing epicanle Statc and local faws agrinst pliysieally berring eatrance to or
exit from g tacility or lacation which is the subject of sueh nen-violeof civil vights
dernnsiearions within s jueisciciiot,
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Complisnee wilh Anli-discriminntion s — The ot will be cenductsd und adminusteced i
conlominy widh ke V1ot the Civil Biphts Act of 1964 (42 LSO, 2000d) and the Fair Housing Act (42
LS 20T -30190 and implamanting cegulariong.

Lead-Rased Paint — Ti= activilies conceming Tead-based sainn will conply with e reguiremenls of 24
CIR T 35, Subpacts A0 BT, I umal B

Complianee with Laws -- 1t will comply wath applicaols lows,

£ *-faﬁ%éﬁéef 575 3623

b igﬁ;turc af Autharized (Officisl Tare

_7;:{,- 2?:7?2' ¥a) .-!'ﬁ,f’é Mty

Tiile 2
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APPERDIY TO CERTIFICATIONS

[METHUCTTONS CONCERRING LORBYING CER T CATLON:

Lobbying Certiflestion

Thiy certificution 1= a materal representation of fact vporn which relisnse wasz placed when this wonzaction
was mmode or enseved! into. Sobruission of this cortification iz a prorequisizc far maldng ot entering intn this
transacton mposcd by aoetion 1332, title 31, LS, Cods. Any pecann who fails to {ile the required
cortification s1ali ke aubject o a civil penalty of aot 1eaa then 10,000 and not reore chan $2 00,0810 tor
each such failure.
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ASSURAMNCES - CONSTRUCTION PRGGRAMS DB Mumbar £033-0008

Crpialion Cake: BHZEI025

PuidiG reps-ling burdan Tar tie ool eclior of informatior B ealimetad to everage 15 mioulea car reapongs, Including tne for revlesing
instrustions, scardhing existing Saka sources, gathorng and reaiptainiog b dela needed, and compledirg 2nd reviesing ha collesslbon ol
Infarredicn. Serd commetts regarding tha buder eslireate - sny other espect of this eollecton of informaton, incuding suggestors “or
Fed Ui Bl Brden, f i O e of Managemeant and Butset. Pasenvark Besuclan ajact 3180042, weshiagtan, LG 20503,

PLEASE DO NOT RETURN ¥OUR COMPLETED FORM TO THE QOFFICE OF MANAGEMENT
AND BUDGET. SEMD IT TO THE ADDRESE PROVIDED BY THE SPONSORING AGENCY.

NGO  Caarlary of s s ey vol e spplizabile b yoce peojeal oc peogeanm. 1§ yom Faue quesliong, pease corlact e

* dweding Ageray. Futher, certain Fadersl assistanee enserding ananciss mey regzire apdicents 1o corlife ko acddfbonal
aEsUrances, 1 auch s e gese, you sl be notfied,

A e duly aulhodead mpresentative of the appllcart:, | cartify t1at e appl cart:

1

A.

Prasiow Cdiion Lkadle

Hz= the legal eudhority b spply for Feceml wasistanoa, 8 ill corply wilhdfie? e ovarrmantal Ssrsonne! Act

end tha InatitJlizns, manegarial end ‘nanclal capekliy of 1870 (42 UGS, 547 25-1762) relatng b= praparibed - :
[rcluciag funds suficiers o sy the ne-Ceceral shara sty aff medt systoms for progrerees Doeden |
o prajact cogle) o anaus propsn plannng, undier g of el statutes or regulations spadfed in i
managemenl & compldan of peojed dagoizad in Appeddie gl ORRRg Skandasde Tor @ Merit Byabern of 5
this oppication. Pefsonnel Admnisteation 5 C.FR. 200, Subped [ ;
WU ggens thee awerdivg agredsy, Jhi: Coreprirolke Gonzeal a. AN GOl W Tho Lead-Bagse] Pain; Foleon ng '
of tha Linthad Statas and, F sparoprizso, te Stete, Frovonbor Actid2 ULS.COEGEE0T of sag.3which

Fii TRl Loy el 3l eecards, pooks, papsre or orohiblid the uss of lead-bazed pant in conabucan or

dpcirments ralghzd nthe sesistane md will esianlish sedrreklET ke oF i Ge Siruchures,

A PICpar SCCour: ng eyatam N accorcance with

grneraly secepled aucounlingg saonlares o mpancy TGN coamply witt gd Fecaral Btetunes ralsting b 1or-

diarives.,

Wil ol & aposa of, maaify te usa of, ar crargs the
1emie of the el propaty Dle or other imenzes In the
sie gnd fogilics withoe: perrissket and nerdeie s
from the sserdng sgancy, Wil raocnd the Fedansl
dmar ey ageeen o recives ard will Inclusad@ ervardint
in “he fitlea of rasl propory aoooirsd ic whide or in porl
wit Federal sz giancs funde 10 assude Aon-
diserirmivalion: churirg Ihe il life QF e arcjec,

Wl comply vdih ihe requramanca of tha@es stanee
srwartlivg sgeny wilh regand lothe dealling, mioac and
approval of carstucton plens Bad Speaificalians,

W prowide and mainlain campelant and alequsia
argineer v sepodision ol ke corstruckan ks o

arzuna that te coripletewors corfomis «<ith t1a

apgin e ke sl spigifialiors s willemlsh
preqreasive rapora and dughhether infofmeticn 25 mey ba
raipdlres by Ihe aesleiancs suerdlrgdoenay o Stae.

Willl initizte £nd comolasa 1ha worg i thir s soplicebs

lime Tramea alla: recaipd of 2pprosel of e avardng agensy.

Wl st Lalivdly sealrguainds 10 peohibill employees from
using brair 2osdons for @ nurposs thal consitules or
preaenie the spoesrance of parsons o ongenizekenal
conflicl of inbenes], ar prsone] gain,

Aialnzrimsd R Loesd Raprtdwelion

dEipiminalcn. These inglede bul ara not B ted to: (&)
Th'e Yo tre Gl Rigris Ao of 9964 (P.L. B2-052)
whicrgrahibile tracrimingkan on tha baels of <aca,
Enlor or ratiemal ohging {50 Tl 1¥ of he Educallon
Amencmants of 1972, a5 amardcd (20 L5 ER1E
“BEF, and 1H8E-1REE], whieh proalbde ctacriminsizn
nn e besis of 5o (0] SecPon B0 of b
Righabllatcn &ct of 1975, ap arrended (2% LLE.C
TR, valvach prohibila d scimmalon on s e s of
handicens; (d) the Age Discriminaticn Actof 1075, 2.
arreaded (2 W50, §56701-6100), which praflbie
discrimmation an e basis of s (el o Doy Sluse
Offlce srd Treecmet Act of 189,02 {2 L. B2-258), &
armerded reating to nomdesinination on ihs sz of
dun shuso; (Fy e Comprehonsive Alcohol Alisa ard
Alsohollsm Frevartiea. Tragimeant ant Hehesditsion
Act of 1870 [PL. BT 816 a8 amondod. roatig o
roncisariminolion on ibo bas's of slechol abuse or
akeabedam; (g) B5G25 and 527 of the Pubic Heehh
Sorvicg Aat Hf 157 2 LL2 1LR.G, 25200 dod-3 and 2R e
3, ea amedec, reledirg 1o confidentialty of alcobal
anie] urey abore sl resetlas (s Tt VI of 1ha
Ciwil Rignts Ack of 1966 (42 LLE.C. 8360 ab ron,), as
armended, relating bz tondeerimicaten nthe eals,
rentl ar finaning of howsneg; () any athor
nandizerkniration provisions Intha speciflc stabuels)
urcler el apaicalion M Foderal assislance ia Balg
minde; ond ] :hs -equircments of any other
mandlpcrimineckn stalua(s) which may apaly ba the
applinaling,

Skardard Fam &40 (Few. 797

Frasykar b CidH Clrrlar e 102
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Wl carnpl, ar b alreendy complied, with the
reguirements af Titas 1| end Il of the Unifsm Relecetion
fasistatce and Feal Progely Acsuistion Foliziea sof of
1870 (. L. B A48 which pmvitde: far fair and anuilablk:
rreatrrant of parsors dispaced or whosa property is
acqu rad @2 2 iesul ol Festeral el Dederally-assisial
pregrars. These requ rements apply b sl nberosss inorea
orozerty actuirad for pooject puraoese recardesa af
Fadars padidpalon in puecises

120 W comiply itk e provisions of b Hieich A (5 LLB.GL
EF1601-1508 end 7324-7 2281 which limit the poltical
aclivites of eroloyess whicss pracml @mployrenl
alivitios s fungiod in o wank; o i pert with Foderal Rines
15 Wl enmply, as apelicahls with the peovisions of (ke Tivis-
Bacon Act f40 5.2 5830k o 2 Fke-7), the Copesnd Act
VD LLE G B0 el 18 LLECAT4 ), o Thee Canlrael
Wark Hours end Sefiety Standands St (40 U5 .2 83327
3430 regardirg lazor standacds tor Faderai v-aesiat=d
SN GUIannmamerts,

W ey el Tl surancd purchage regeremenls 2
Arclion 10200 of te Floed Dspster Srodoctan S of “973
{PL. 83-234] which regulrzs recizients Ina specal fleod
aigard are o panicipate in b program o nooorchiese
fhand insurance if the botal cost of insurable consructizn
Sred acguistion i $1|:|.|:||I| ur rre,

Will comply witk arvircnmental stancards whieh may o2
presciibied sursiend o G ollmeirg: () inslilcdion of
erwvirnnmental gualite corcrl measuras undar ta Matignal
Erwironmentsl Pedicy sctat 7969 (L 9=

A s Exeealive Drder fEC 11514, 4300 anlifcisiore
ot vinlating facilties purssar: o BCT1V3E; (o)
protaction of wellards surseant o EC 1 1820: (d)
ialualion of dhnd hezsmds in Feadplzings in pecordaaes:
with B 11545, (&) e3gursnoe of soajact con
with Lz approsed Shale reacagomoni
deselnprd wader the Coastal Zorg M
TEVE (16 U 52 51457 e e ) 11

Mooy aclinres: b Stade (Clhear &) implomcealioe
Flans uncar Sactan 17602) of the Clesn Air scs of
1855, as srendsd (12 US.C. 557407 el seg.), (gl
profection af undergmaund sourges of sinking vater
unde the Sefe Orincdng Water ct of 1974, as
amerdest [FL AFA25); amd, th] prdection of
sndargeres speciss urdsr the Endengares Spacies
Al al 1873, & amendad (L. B3-203)

Wil comphy with thie Wild and Sceric Rivars Act of
1968 (1 US55, 57271 & eeq. ) relaiad b arolectng
somiporanls oo potenlinl componerss of B nation
wils Brd sceni dvers systam.

Wil aesist the swerding Bpsncy in esEuring somplanca
weillt Beclion 106 ol e Ralanal Higlaric Pragsesation
Actof 1965, s srrandac (06 LLEC 84707 BO 11502
fidentdication ard prolection of higtarc propeties), and
P Arereigi ot Histeric Prosorealion &l ool
Gle-1 &7 5Eg).

sefoirmed thee g Sinancial ard
mzcordence wih the Singe Audit
2l OB Circalar Mo, A-13535,
amments, ard Wer-Predi

shing Malima Pratislion Ac (TVPR) ol 2000, ae
2 LS 704 whh smbibits grant avard

than tha meend s in effect (21 Froowang a commens sl
ae acl during he period of lime tal lhe awars is in
effers o (G sy forcesd Bk in e preerfonrgaras of Hhee
gwaS or Eubswards under the award.
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NOTICE OF SUBSTANTIAL AMENDMENTS

TOWNSHIP OF LOWER MERION
FY 2022 - 2024 ANNUAL ACTION PLANS

The purpose of this notice is to present amendments to the Township of Lower Merion’s FY 2022-2024
Annual Action Plans to reallocate unused CDBG funds.

The FY 2022 Annual Action Plan was approved with $992,047 in federally allocated grant dollars and
$59,843 in Program Income. The FY 2023 Annual Action Plan was approved with $964,068 in federally
allocated grant dollars and $93,252 in Program Income. The FY 2024 Annual Action Plan was approved
with $985,310 in federally allocated grant dollars and $25,851 in Program Income.

In accordance with CDBG program regulations, the Township ishpermitted to make substantial
amendments to its Annual Action Plans and Budgets in accordance withiits Citizen Participation Plan.

These amendments to the Annual Action Plans are necessary as the Township'is proposing the following
changes in funding to the FY 2022 — 2024 CDBG Annual Action Plans:

Transfer from: Transfer To:

Program Program

Activity Amount Activity Amount

Year Year
2022 .A_rdmore Initiéti_ve $20500 Owner Occupied Housing

Fundraising/HUD Training (#634) 2022 Rehabilitation - Residential $52,500
2022 Rental Rehab Program (#688) 550,000 Rehab Hard Cost (#685)

Total: $52,500
2023 Rental Rehab Pragram (#707) $50,000
2023 JCC plarifing #709) $5,836.74 gwnerOcclplediHousing
2023 Rehabilitation - Residential $87,336.74

2023 Center for Creative,Works (#711) $26,500 Rehab Hard Cost (#704)

2023 ElderNet Emerg Homeless (#748) $5,000

Total: $87,336.74
2024 Rental Rehab Program (#730) 50,000 Owner Occupied Housing
2024 Rehabilitation - Residential $75,000
2024 Facade Program (#744) $25,000

Rehab Hard Cost (#727)

Total: $75,000

The stakeholder and general public consultation and citizen participation process for this Substantial
Amendment will conform to the Township’s Citizen Participation Plan, last revised in 2020.

In order to obtain the views of residents, public agencies and other interested parties, Lower Merion
Township will place a draft of the Substantial Amendments on public display on the Township website at
the following address: https://www.lowermerion.org/departments/building-and-planning-
department/planning-division/community-development-division. These documents will also be available
to the public at the Township Building & Planning Office (address below). The public review period will
last for no less than thirty (30) days — from June 30, 2025, through July 30th, 2025.



https://url.avanan.click/v2/___https:/www.lowermerion.org/departments/building-and-planning-department/planning-division/community-development-division___.YXAzOnVyYmFuZGVzaWdudmVudHVyZXM6YTpvOmNjZDY5OTJmODk1YWQxMzA3MzVjZmEwNTQ4OTdkNDQ2OjY6NGYzMzpkMmQyNTc0NmI2YTZlMmI0ZTU2YmRkNWI2ODQ5YzkyYWE5M2ZkMTY1ODdjYWRjNWYwNDNkMTU1YjUxZTA5MDhjOnA6VDpO
https://url.avanan.click/v2/___https:/www.lowermerion.org/departments/building-and-planning-department/planning-division/community-development-division___.YXAzOnVyYmFuZGVzaWdudmVudHVyZXM6YTpvOmNjZDY5OTJmODk1YWQxMzA3MzVjZmEwNTQ4OTdkNDQ2OjY6NGYzMzpkMmQyNTc0NmI2YTZlMmI0ZTU2YmRkNWI2ODQ5YzkyYWE5M2ZkMTY1ODdjYWRjNWYwNDNkMTU1YjUxZTA5MDhjOnA6VDpO

On July 30, 2025, at approximately 6:00 PM, the Township will conduct a public meeting to solicit
comments from the public. In-person and virtual attendance is permitted at these meetings. For those
who wish to attend in person, the meetings will be held in the Township Administration Building - 2nd
Floor Board Room at 75 East Lancaster Ave, Ardmore, Pennsylvania 19003-2323. Individuals wishing to
participate virtually via Zoom during these meetings should e-mail publiccomment@lowermerion.org
before 12:00 p.m. the day of the meeting.

Public comments must be submitted to Emily Crane via (610) 645-6118, ecrane@lowermerion.org or
Lower Merion Building & Planning Department, 75 E Lancaster Avenue, Ardmore, PA 19003 by July 30,
2025. After the public review closes, the Township will approve the substantial amendments on August
4, 2025 at 7:00 PM. After which time the Township will submit the substantial amendments to the U.S.
Department of Housing and Urban Development (HUD).

Persons interested in reviewing the document who require translation assistance (i.e. — visually impaired
or non-English speaking), or other accommodations, shall notify Lo erion Township by contacting
Emily Crane at (610) 645-6118 or ecrane@lowermerion.org.
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