TOWNSHIP OF LOWER MERION

FINANCE COMMITTEE Wednesday, July 9, 2025
6:30 PM ( Approximately)
Chairperson: V. Scott Zelov
Vice Chairperson: Ray Courtney, Sean Whalen
AGENDA

1. AWARD OF CONTRACT - RECYCLING SERVICES



" LOWER MERION" “First Class

" MONTGOMERY COUNTY, PENNSYLVANIA Towmnshi P

AGENDA ITEM INFORMATION
ITEM: AWARD OF CONTRACT — RECYCLING SERVICES

Consider for recommendation to the Board of Commissioners approval to award a contract for Recycling
Services to the following bidders in accordance with the bids received on Thursday, June 12, 2025, at 11:00
A.M. prevailing time and the recommendation of the Chief Financial Officer with the approval of the Director
of Public Works.

Waste Management of Pennsylvania, Inc.

Option 1 Total Lump Sum Bid (Commingled)
Cost/(Revenue) $195,500.00

Newman & Company, Inc.

Option 2 Total Lump Sum Bid (Paper)
Cost/(Revenue) ($107,820.00)

PUBLIC COMMENT
ADDITIONAL INFORMATION:

The totals for commingled and paper recycling represent projected costs and revenue, respectively, to the
Solid Waste Fund. The actual total expense and revenue will be determined by total recycling tonnage and the
commodity values which will fluctuate throughout the year.

ATTACHMENTS:
Description Type
O  AWARD OF CONTRACT — RECYCLING SERVICES Issue Briefing
O  AWARD OF CONTRACT — RECYCLING SERVICES Bid Tabulation



TOWNSHIP OF LOWER MERION
Finance Committee

Issue Briefing
Topic: Award of Bid for Recycling Services — Commingled and Paper
Prepared By: Adam M. Szumski, Chief Financial Officer

Date: July 3, 2025

. Action To Be Considered By The Board:

Award contracts for hauling and recycling to the respective low bidders.
1. Why This Issue Requires Board Consideration:

A contract of this scope must be awarded by the Board of Commissioners.
Il. Current Policy Or Practice (If Applicable):

The Township has had a contract for recycling services with J.P. Mascaro (commingled) and Newman
(paper) since 2022.

V. Other Relevant Background Information:

The Township received 3 bids from vendors depending on service type, which was more
competitive than the last time these services were bid (2021) and similar to previous bidding cycles
in 2013 and 2017.

Commingled material bidding was competitive with bidder fixed prices ranging from the low bid
of $177.43/ton to $206.25/ton. The low bid of $177.43/ton is less than the township’s current
contractor fixed cost rate of $199.25/ton. This $21.82/ton reduction in fixed costs will reduce
commingled recycling expenses by approximately $50,000 annually before commodity price
fluctuations are considered.

Paper recycling bidding has been less competitive than a decade ago with fewer paper mills in
operation regionally. The low bid received was a $10.05/ton fixed cost whereas the current contract
is a $36.01/ton fixed payment to the township. Paper commodity prices are still high enough that
the Township will still receive revenue for its recycled paper, and the contract includes a $1/ton
revenue floor. However, this $46.06/ton swing will reduce paper recycling revenue by
approximately $165,000 annually before commodity price fluctuations are considered.

The commodity values will change on a monthly basis so the Township’s revenue and costs will
fluctuate with the market. The bidding also contained an option for single stream recycling;
however, this option is much more costly due to the reduced value of the commodities under a
single stream structure so this alternative is not recommended.



V. Impact On Township Finances:

Overall, the bid results are slightly negative for the Township and should lead to additional
financial constraints for the Solid Waste Fund. At current commaodity prices, the Township would
experience a $115,000 net reduction to the fund’s financial position due to the loss of
approximately $165,000 of revenue and the $50,000 reduction to expenses.

VI. Staff Recommendation:

Staff recommends award of contracts to Waste Management of Pennsylvania, Inc. for commingled
recycling services and Newman & Company, Inc. for paper recycling services.



TOWNSHIP OF LOWER MERION
TABULATION OF BIDS - Recycling Services
CONTRACT NUMBER: 25-12-557
BIDS RECEIVED: June 12, 2025 - 11:00 AM

Waste Management of

BFI Waste Services of

Bidders: N Newman & Company, Inc. Pennsylvania, LLC J. P. Mascaro & Sons
Pennsylvania, Inc. . .
(Republic Services)
Item
No. Description Price / Ton
OPTION A: Transport, Processing and Marketing of Commingled Materials
(a) )
Total Commodity Revenue Value: $92.43 $92.43 $92.43 $92.43 $92.43
() . ) )
Bidder’s Fixed-Price Cost per Ton (100 c.y. container): $177.43 NO BID $190.20 $206.25
(c) S
(b)-(a) Total per Ton Bid Price: $85.00 $97.77 $113.82
d
) Total Bid: Per Ton Bid Price x 2,300 Tons Expense / (Revenue) $195,500.00 $224,871.00 $261,786.00
OPTION B: Transport, Processing and Marketing of Newsprint and other Mixed Paper and Old
Corrugated Paper (OCC)
(a) Posted high end price for PS 54 Mixed Paper (Northeast USA / Maritimes) as listed in the
May 15, 2025, RecyclingMarkets.Net Secondary Fiber Pricing publication $40.00 $40.00 $40.00 $40.00 $40.00
(b) Fixed Price (indicate + or -) during the term of this contract and for any subsequent renewals, bidders per-ton
payment to the Township shall not fall below the floor price of $1.00/ton. NO BID $10.05 $109.85 NO BID
(c) (b)-(a) Total per Ton Bid Price:
(-) indicates amount Payable TO the Township. (+) indicates amount due FROM the Township. ($29.95) $69.85
d
S Total Bid: Per Ton Bid Price x 3,600 Tons Expense / (Revenue) ($107,820.00) $251,460.00
OPTION C: Single Stream Mix- Transport, Processing and Marketing of Commingled Materials,
Newsprint, Mixed Paper & OCC (all items in Options A and B above)
(a) $53.56
Total Commodity Revenue Value: $53.56 $53.56 $53.56 $53.56
b ) .
Bidder's Fixed-Price Cost per Ton (100 c.y. container): $178.56 NO BID $190.51 $182.00
(c) A
(b)-(a) Total per Ton Bid Price: $125.00 $136.95 $128.44
d
() Total Bid: Per Ton Bid Price x 6,500 Tons Expense / (Revenue) $812,500.00 $890,175.00 $834,860.00
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