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Environmental Advisory Council Meeting Agenda
Tuesday, June 24, 2025 - 7:00 PM

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by
emailing EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
Nancy Winkler, Rachel Spigler, Thomas Crookham, Steve Kimbrough,
Zoe Davis, Joy Waterman, Ellen Kohler

1. Approval of minutes [5 minutes]
a. May 20, 2025
2. Housekeeping [5 minutes]
a. Secretary (note keeping): Ms. Waterman, Mr. Cutler (backup)
b. Timekeeper: Ms. Spigler, Ms. Kohler (backup)
c. Upcoming public meetings (Attachment 1)
3. Public Comment [10 minutes]
4. Sustainability Manager Update [10 minutes]
a. Updates to ongoing Township sustainability initiatives can be found here.
5. 0Ongoing Business [40 minutes]
a. Meeting Reports [10 minutes]
b. EAC Priority Projects Update [20 minutes] (Attachment 2)
i. Tree Canopy (Ms. Spigler, Ms Kohler)
ii. Energy Transition (Ms. Winkler)
iii. Compost (Mr. Cutler)
iv. White Papers (Ms. Winkler)
v. EV Ordinance Update (Mr. Crookham)
vi. Commercial Energy Benchmarking (Mr. Cutler)
c. 2024 EAC Annual Report (Mr. Sutton) [5 minutes) (Attachment 3)
d. Future Action (Mr. Sutton) [5 minutes]
6. New Business [45 minutes]
a. G4G or special event (Ms. Winkler) [15 minutes]
b. GAB/TAB (Mr. Sutton) [5 minutes]
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c. Draft Memo Re: Changes to Promote Electrification (Mr. Crookham) [15
minutes](Attachment 4)

d. Draft Memo Re: Support PRESS and PACER Legislation (Mr. Crookham) [10 minutes]
(Attachment 5)

7. Assignment of Action Items [5 minutes]

Next EAC Meeting: Tuesday, June 24, 2025, at 7:00 p.m.

Attachments:

1.

uhewWN

Public Meeting Assignments

EAC Priority Projects

Draft 2024 EAC Annual Report

Draft Memo Re: Changes to Promote Electrification
Draft Memo Re: Support PRESS and PACER Legislation

“Bicycle Rack” of ongoing initiatives:
1. Gas-powered leaf blowers
2. Plastic bag ban support — “give a bag, take a bag”, education and outreach
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Attachment 1

PUBLIC MEETING ASSIGNMENTS

EAC members will review public meeting agendas for their assigned committees, as noted
below. If deemed necessary based on the agenda, EAC members will either attend the
meeting live (in person or virtually), or review the recording and report any items of note at
the next EAC meeting.

Board of Commissioners — Dan Sutton
Typically meets on the 3" Wednesday evening of the month

Finance Committee — Nancy Winkler
Typically meets once or twice a month, on a Wednesday evening

Building and Planning Committee — Steve Kimbrough
Typically meets on the 2" Wednesday evening of the month; sometimes twice a month

Public Works Committee - Ellen Kohler
Meets as needed, on Wednesday evenings

Parks and Recreation Committee — Rachel Spigler
Meets as needed, on Wednesday evenings

Other Committee (e.g. Sustainability, Open Space, Grants, etc.)—- Thomas Crookham
Meets as needed, on Wednesday evenings

Shade Tree Commission — Nancy Winkler
Typically meets on the 2" Tuesday evening of the month

Planning Commission - Adam Cutler
Typically meets on the 1t Monday evening of the month

Note:

e Public meeting dates and agendas can be found on the Township Meeting & Events
Calendar.

e Committee dates are typically set 2 weeks before the meeting. Meeting dates are
subject to change.

e Agendas are typically posted 3 business days before the upcoming meeting

e Recordings of all Board of Commissioners meetings are available on the Township’s
YouTube page and LMTV archives
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Atachment 2
EAC PRIORITY PROJECTS

Actions Considered and Prioritized:

1. Write the 2024 Annual Report Dan

2. DPevetopanonboard RE-FRoatHe+e

3. Support and increase tree canopy, including
3.1. Coordinate and manage a Township tree giveaway event
3.2.

3.3. Work with the Tree Tenders to expand community tree planting and
maintenance efforts

3.4. AR4- Investigate nature based sustainable actions by other municipalities

3.5. Review SALDO with STC for possible updates to improve sustainability of nature

3.6. Review ordinances with STC for possible updates to improve sustainability of
nature

21: Rachel 10, Dan 4, Adam 3, Nancy 3, Tom 1
4. Develop and Support Initiatives for Energy Transition
11: Adam 3, Nancy 3, Tom 3, David 2

5. Compost
5.1. Support projects, work with Paloma
5.2. Support community awareness of self-delivery to libraries
5.3. Support residential pickup project

9: Adam 3, Dan 3, Tom 3
6. Write 1-page white papers for the BOC covering various sustainability topics
6: David 3, Nancy 2, Dan 1

7. Guide the EV Ordinance work to completion, including

7.1. Meeting with B&P staff
7.2. Revising memo as needed
7.3. Develop recommendations to the BOC

6: Mitchell 3, Tom 3

8. Advancing work around commercial energy benchmarking, including

8.1. Attending DVRPC information sessions
8.2. Encouraging BOC members to attend DVRPC information sessions
8.3. Wring memo in support of perception to the BOC

5: David 3, Adam 1, Nancy 1
9. Advancing work around gas-powered leaf blowers, including:

9.1. Participating in the Penn Environment regional cohort



Atachment 2
EAC PRIORITY PROJECTS

10.

11.

12.

13.

14,

15.

16.
17.
18.

19.

9.2. Helping with the AGZA event for contractor education

9.3. Wring memos to the BOC as needed
4: Nancy 2, Adam 2

Supporting Sustainability Ambassadors and leading initiatives, including:

10.1. Report-out EAC initiatives at Monthly Sustainability Ambassadors meetings

10.2. Managing tabling activities at community events (e.g. scheduling, staffing,
developing & preparing materials, reporting)

10.3. Growing connections with community organizations to facilitate educational
preventions to their members

10.4. Facilitating conversations amongst condo communities

10.5. Facilitating conversations amongst religious organizations

10.6. Create a project list for Sustainability Ambassadors 4: Nancy 3, Dan 1

Coordinate contractor engagement efforts, including:

11.1. Developing questions to include on contractor license renewal forms

11.2. Developing and leading outreach initiatives to contractors

11.3. Facilitating education and engagement of contractors

4: Mitchell 1, Tom 3
Monitor & compile grant opportunities
3: Mitchell 3
Investigating the township’s idling policy
3: Mitchell 2, David 1

Enhancing passive community engagement, including
14.1. Developing short educational content for monthly e-newsletter
14.2. Developing educational social media content
14.3. Developing short educational content that BOC members can share with their
constituents

2: Mitchell 2
Stormwater management

2: Rachel 2
Safe bike corridor and active transportation plan considerations 2: Mitchell 2
Engage with the Lower Merion School District on solar initiatives 1: David 1
Exploring LMT furnished transportation 1: David 1
Review LMSD sustainability document



Atachment 2

EAC PRIORITY PROJECTS

20. Support for Earth Month 2025, including

21.
22.

23.
24.

20.1.
20.2.
20.3.
20.4.
20.5.

Compiling information about community events

Coordinating Sustainability Ambassador presence at existing community events
Coordinating Sustainability Ambassadors-run events

Organizing an EAC-run event if desired

Developing an Earth Month calendar of events

Exploration of expanding the plastic ban ordinance

Prioritization of environmental issues to guide the BOC in 2026, potentially during a priority

workshop

Review LMT Sustainability Plan

Develop sustainability project list



Attachment 3
Draft — 2024 Annual Report

2024 ANNUAL REPORT
OF LOWER MERION TOWNSHIP’S
ENVIRONMENTAL ADVISORY COUNCIL

Section 13.8 of Chapter 13 of the Township Code, which established the Environmental
Advisory Council, provides that “the Council shall make an annual report to the Board of
Commissioners and the Planning Commission. Copies of said reports shall be maintained in the
offices of the Township.” The report that follows is submitted in fulfillment of that duty. It is also
meant to serve the purpose of documenting the operations, initiatives, activities, and
accomplishments of the Council for the benefit and edification of the public and of the ever-
changing membership of the Council itself.

. EAC MEMBERS
The Council remained at its authorized complement of nine members, as follows:

Chair: Daniel Sutton; Vice-Chair: Adam Cutler.
Members: Mitchell Burack; David Richman; Nancy Winkler; Steven Kimbrough; Rachel Spigler;
Thomas Crookham; Ann Nozica

LMT Staff Liaison: Paloma Vila
Il. EAC ADMINISTRATION

A At each meeting of the EAC, the Sustainability Manager provided a monthly
update. This process keeps members of the EAC informed on The Townships
sustainability priorities and activities; thus, providing an opportunity to support
the activities

B. EAC members attended a variety of conferences, symposiums, and meetings
organized by WeConservePA, Delaware County, Sierra Club national and local
chapter, Southern Pennsylvania Single-Use Plastic Bag Ban Coalition, Penn
Environment, Montgomery County Transition Team Subcommittee on
Sustainability, EPA Mid-Atlantic, Zero Waste Coalition, American Green Zone
Alliance (AGZA), Association of Lower Merion Condominiums.

C. Members of the EAC were assigned to each of the Sustainability Ambassador
Working Groups. The role of EAC members was to be a liaison and to ensure that
the groups were supporting BOC priorities and the Sustainability Plan. This
support ended in July 2024 when the work groups were disbanded.

D. After a presentation to EAC of solar installation cash flow analysis, Ms. Winkler
noted that having the total cost incurred at the beginning of project produced
skewed results since LMT would fund the project via bonds and the cost would



Attachment 3

Draft — 2024 Annual Report

occur over several years. Adjusting the financial analysis would make the project
more financially viable.

EAC managed the ‘Go For The Green’ project, changing format this year and
having a sustainability expert be a keynote speaker.

EAC sent a recommendation that the Township’s Sustainability Coordinator should
be full-time.

In September, EAC decided that a member would watch the agenda of township
meetings and attend if desired, then report to EAC any sustainability opportunities
or actions. The person who performed this function changed monthly. In
December, we decided that each member should track one committee. This
simplifies administration of the function and keeps everyone involved.

EAC brainstormed actions that could be taken by the EAC to support the Township
sustainability priorities. These ideas were explored, then prioritized. The top four
are being discussed at each monthly meeting. This is a working document
intended to support EAC focus until the end of 2025.

In December the Sustainability Manager suggested that her monthly update be
documented and be made available on LMT website. Thus, our EAC members
would review the document before each EAC meeting, then bring comments and
guestions at our meeting.

Il.  INITIATIVES, ACTIVITIES, AND ACCOMPLISHMENTS

A.
a.
B.
a.
C.
a.
b.
C.

Annual Reports
The EAC Annual Reports for 2022 and 2023 were written, reviewed and approved
by the EAC.
Community Engagement and Education
Conversations continued throughout the year on this complicated issue. The
primary decision was for us to find local organizations who would choose a topic
for us to present at an event that they would organize.
Energy Transition
Regulations or Prohibitions on Gasoline-Powered Leaf Blowers
i. The EAC tabled the topic following the EAC's submission.
ii. The EAC noted that Penn Env had written a draft ordinance and proposed
it for municipalities.
Pennsylvania SB550
i. EAC produced a letter in support of this bill and submitted the letter to
the BOC requesting that they send letter to Pennsylvania House
leadership and members.
Girl Scout Troup 7171 presented a request that we support an ordinance for Anti-
Idling of vehicles near school grounds. Only the Lower Merion School Board
could implement an ordinance like this on their properties. EAC later determined
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that the Pennsylvania Air Pollution Control Act prevented Class A Townships from
implementing this ordinance.
EAC recommended that BOC send letter of support for the Sierra Clubs letter that
recommended CCA for Boroughs.
EAC discussed our concerns about existing HVAC companies’ lack of awareness
on heat pumps. We have tabled this subject since Haverford Township is running
training for companies.
Mobility
EV Charging Ordinance and related Zoning Ordinance have been researched
extensively.
When Building and Planning suggested removal of Electric Vehicle Charging
Systems (EVCS) from an ordinances definition of ‘vehicular fueling device’, the
EAC reviewed and agreed.
Natural Resource Management
Members supported:

i. The Bio-Blitz to catalog biodiversity within township.

ii. Tabled with Friends of Cynwyd Trail, and

iii. Assisted with PHS tree planting event

Chapter A177 Planting Materials was reviewed, and a memorandum with
updates was approved and sent to the Sustainability Committee for
consideration.
EAC reviewed the property available for Riverbend to purchase and decided to
support the purchase; especially since Riverbend would be nature custodians for
the property protecting the stream and educating children. The EAC sent a letter
of support to the Sustainability Committee, requesting that BOC fund a grant to
support the purchase. This purchase would increase Riverbend’s property from
20 to 34 acres and provide water access.
In December, EAC discussed a variety of projects for 2025. These projects would
improve our tree canopy, by giving away trees, by organizing projects to remove
vines, or sending educational material to households.
Waste Management
Single Use Plastic Bag Ban

i. This ordinance became effective on January 24, 2024. Ongoing support of

the Give-A-Bag/Take-A-Bag program was supported during the year by
tabling at farm markets.

Commingled Recycling: After discovery that the Township’s vendor had improved
their sorting facility, a tour for EAC and Sustainability Ambassadors was
organized, thus raising our faith that true recycling can be accomplished and that
our residents could recycle more items. The EAC with the Sustainability Manager
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worked with the Refuse Director to create an educational flyer that was
distributed to residents.

i. Upon approval of support for this formal notice of expansion of
comingled items, EAC recommended that the Township apply for a $2000
grant to support the transition. The grant was received.

G. Environmental Coordinator: The EAC sent a memorandum of support to add a
full-time staff position, titled Environmental Coordinator. This person should report to our
Sustainability Manager
H. St. Charles Seminary Development Project

a. EAC members have attended community events on this project and have

informally interacted with the Mainline Health Staff concerning sustainability
options.



Attachment 4
Changes to Encourage Electrification

Memo

To: Board of Commissioners, Township of Lower Merion

From: | Environmental Advisory Council, Township of Lower Merion

Date:

Re: Recommendation: Building and Permitting Changes to Encourage Electrification
Background:

According to the LMT sustainability plan, 54% of GHG emissions are from private residences in the
community which includes, “residents, businesses, commercial establishments, and institutions.”’

In the Energy Transition section of the Sustainability Plan, “ET6: Energy Transition Initiatives and
Incentives” recommends that the township, “Design and implement a robust, ongoing “electrify
everything” program of education, initiatives and incentives to accelerate the electrification and
transition to clean energy throughout the Township.”

The EAC encourages the Board to act in support of the Sustainability plan’s Energy Transition element to
reduce GHG emissions via increased adoption by residents as well as increase the prosperity and wealth
of Township residents.

Summary of Recommendations:

e Task the Building & Planning department to review the Electrification Policy Menu for
Municipalities from Rewiring America and develop a set of policy and code updates for the
Township per Energy Transition Element of the Township Sustainability Plan.

e Some potential policy & code updates mentioned in or inspired by the Rewiring America report
above include the following. (Please note that ALL recommendations would need to include
provisions for low-income residents and/or for scenarios where updates may cause an undue
burden for property owners.)

0 Increasing the cost of permitting for fossil fuel-based heating systems and eliminating or
reducing permitting cost for electric heat pumps.

0 Provide anincentive for builders to build electric-only new buildings or to eliminate fossil
fuels in renovations.

0 Provide anincentive for builders who install solar on new installations.

" Lower Merion Township Sustainability Plan pg. 16
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https://a-us.storyblok.com/f/1014573/x/89946c43dd/state-electrification-policy-menu_updated.pdf?cv=1711032562234
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Attachment 5
Support PACER and PRESS

Memo

To: Board of Commissioners, Township of Lower Merion

From: | Environmental Advisory Council, Township of Lower Merion
Date: | 6/24/25

Re: Sign-On Letter to Support PACER and PRESS Legislation

Action Requested:

For Commissioners in the Township of Lower Merion to sign the letter of support sponsored by Penn
Environment for the PACER and PRESS initiatives currently in front of the Pennsylvania General Assembly.

The full text of the letter is at the end of this memo. The letter can be signed at this link:

https://docs.google.com/forms/d/e/1FAIpQLSe1vLLWFFYfTtx2nJVx5Uf3Vb3BoBzjA3g4ug7RSMR7
Ur4cbg/viewform

As these initiatives are currently under consideration in Harrisburg, we urge commissioners to take this
action individually at their very earliest convenience and then record their support at the July 16, 2025
Board meeting.

Brief Summary and Background:

e EAC Member, Thomas Crookham (as a private citizen representing himself) recently met with his
PA Representative and PA Senator, and both offices confirmed that hearing from officials in local
municipalities helps strengthen support for bills in front of the General Assembly.

e The passage of these measures would be a boon to all Pennsylvanians, including residents of
Lower Merion

e PRESS requires PA energy companies to procure at least 35% of their energy from renewable
sources.

e PACER establishes a “cap and invest” strategy requiring large emitters to pay their fair share. The
revenue generated will be distributed to PA consumers to help with their electricity bills.

Full Text of the letter:

Dear members of the Pennsylvania General Assembly,
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Attachment 5
Support PACER and PRESS

On behalf of the organizations, community leaders, and elected officials signed below, we are writing to
ask you to support the PA Reliable Energy Sustainability Standard (PRESS) and the PA Climate Emissions
Reduction Initiative (PACER).

Together, these two pieces of legislation comprise part of the energy plan put forth by Governor Shapiro
earlier this year (known as the “Lightning Plan”). PRESS (HB HB 501/ SB 501, sponsored by State Rep.
Danielle Friel Otten and State Senator Steve Santarsiero, respectively), requires energy companies
supplying electricity in Pennsylvania to get at least 35% of the energy that they produce from clean,
renewable sources by 2035. PACER (HB 503/ SB 503) (House lead sponsor State Rep. Aerion Abney,
Senate lead sponsor State Senator Carolyn Comitta) makes global warming polluters pay for their

climate pollution, and uses the money for consumer rebates and investments in clean energy projects.

Sadly, Pennsylvania currently gets only 3% of utility-scale electricity from renewable sources, which
includes solar, wind, and geothermal. Diversifying the Commonwealth’s energy sources will reduce
pollution, increase reliability across the grid, and save Pennsylvania residents and businesses money on
their utility bills. Currently, Pennsylvania ranks an abysmal 49th in the country for rate of renewable
energy adoption over the past decade. Other states that have a long history in fossil fuel production have
recognized the opportunity to tap into renewable energy, and have been growing their renewable
investments. These states include Texas, which ranks first in the county for the rate of renewable energy
growth over the last decade, first for the total amount of wind and second for the total amount of solar,
and Oklahoma which ranks fourth in the nation for renewable energy growth and third for total wind.

As noted above, this legislation is expected to have a significantly positive benefit on Pennsylvania
ratepayers’ pocketbooks. The PACER legislation is predicted to save state ratepayers $600 million over in
the first ten years of the law’s enactment.

Moreover, Pennsylvanians from all walks of life and all regions of the Commonwealth are in favor of
increasing renewable energy in the Keystone State. A recent poll found that 78% of registered voters
(including 84% of Independents and 59% of Republicans) support the transition to renewable energy.

The PRESS and PACER legislation can be a triple-win for Pennsylvanians: it’s good for our planet, good for
our pocketbooks, and good for electricity reliability. If you are currently not cosponsoring these bills, we
ask you to add your name. We hope that you will call on the leadership in your respective chamber and
party to support this legislation and call for a vote as quickly as possible.

Thank you for your consideration, and please don’t hesitate to reach out with any questions about this
legislation.
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