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1. PUBLIC HEARING TO RECEIVE COMMENT ON CDBG FIVE-YEAR
CONSOLIDATED PLAN, ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING,
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AGENDA ITEM INFORMATION

ITEM:  PUBLIC HEARING TO RECEIVE COMMENT ON CDBG FIVE-YEAR CONSOLIDATED
PLAN, ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING, AND 2025-2026 FUND YEAR

The Committee will hold a public hearing to obtain the views of citizens and local organizations on the
Township's housing and community development needs for the upcoming CDBG Five-Year Consolidated
Plan, 2025-2026 fiscal year funding, and Analysis of Impediments to Fair Housing.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing Issue Briefing
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TOWNSHIP OF LOWER MERION 

 

Grants and Community Development Committee 

Issue Briefing 

 

 

Topic:  Citizens Participation on Housing and Community Development Needs in the 

                         Township for Fiscal Year 2025-2026 CDBG Funding 

 

Prepared By:  Emily Crane, Community Development Technician 

 

Date:   January 31, 2025 

 

 

I. Action To Be Considered By The Board:  

 

No action is required at this time. This is the first of two public hearings to inform the 

community and obtain public comment on the Township’s Five-Year Consolidated Plan 

(2025-2029), Analysis to Impediments for Fair Housing, and annual application for 

Federal Funding through the Federal Department of Housing and Urban Development 

(HUD)’s Community Development Block Grant (CDBG) Program. 

 

II. Why This Issue Requires Board Consideration:  

 

HUD requires the Township to hold public hearings to obtain input from the 

community on housing and economic development needs for people with low to 

moderate incomes. 

 

III. Current Policy Or Practice (If Applicable): 

 

Federal regulations require citizen participation through public hearings to receive the 

community’s input regarding the Five-Year Consolidated Plan, the Analysis of 

Impediments to Fair Housing, and the Annual Action Plan submittal to HUD for fiscal 

year 2025-2026 CDBG funding to the Township. The fiscal year for the CDBG 

program follows the federal fiscal year and runs from July 1 through June 30.  

 

IV. Other Relevant Background Information: 

 

Lower Merion Township is identified as an entitlement community under the HUD 

CDBG program. An entitlement community is defined as a municipality (city or 

metropolitan area) with a population of 50,000 persons or more, which receives an 

annual allocation of CDBG funds directly from HUD under the CDBG Entitlement 

Program. The purpose of the CDBG program is to provide funding to help 

municipalities counter problems of housing affordability, blight, economic decline, 

and the shortfall of social services to low- and moderate-income persons, the 

homeless, and persons with special needs.  

 

The Township is required to submit a Five-Year Consolidated Plan to HUD every five 

years. The process of developing the plan involves identifying the housing and 

3



  

community development needs of the Township residents, and then to develop 

priorities and goals that are aligned with and seeking to address the stated needs. 

 

Additionally, the Township is required to submit to HUD (timing determined by 

HUD) an Analysis of Impediments to Fair Housing.  The outreach for this analysis 

takes place in concert with the outreach for the Consolidated Plan and is similarly 

meant to identify any impediments found to fair housing in the Township, and to 

develop goals to address the impediments. 

 

CDBG community development projects must be located within designated eligible 

neighborhoods, target areas, or demonstrate a benefit to lower income persons, and in 

most cases, must be undertaken by either the Township or a non-profit organization. In 

addition, the program or project must meet a national objective of the CDBG program 

and must be an eligible activity. Projects or programs must also be consistent with 

identified needs in the Township's 5-Year Consolidated Plan. 

 

In a typical year, the CDBG funding allocation for Lower Merion Township breaks 

down as follows:  

 

 15-20% -  Administration and Planning 

Admin and Planning funds cover staff salaries, HUD consulting and 

advertising, provides support for Fair Housing in the community 

and can support various planning studies. 
 

 35-50% -  Housing Rehabilitation 

Rehabilitation funds support affordable housing through the 

Township’s Housing Rehabilitation Program and Home Purchase 

Program. Funds also support facilities projects. Previous projects 

include an ADA ramp at the Ardmore Library, upgraded elevators 

at the Ardmore House and new HVAC at the Center for Creative 

Works. 

 

  15% -   Public Services 

Public Service funding supports organizations that provide services 

such as after school programming, support for senior citizens and 

support for Victims of Abuse. 

 

  10% -   Public Works 

Public Works funds provide upgraded ADA curb cuts in various 

locations in the Township. 

 

  5% -   Economic Development 

    Funds have supported Façade Improvement and Job Creation. 

 

 

The Township will hold public hearings in February and March and will adopt the 

CDBG annual budget as well as the Five -Year Consolidated Plan and the Analysis of 

Impediments to Fair Housing in April. This budget must be submitted to HUD by May 

15th to request funding from HUD.  These dates are subject to change based on the 

date of HUD’s release of actual allocation funds.  
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V. Impact On Township Finances: 

 

In fiscal year 2024 the Township received $985,310 in Federal funding under HUD’s 

CDBG program. This funding supplements Township funds used to supply services to 

people of low to moderate-income in the community and rehabilitation of public 

facilities. 

 

VI. Staff Recommendation:  This is a public hearing and does not require action by the 

Board of Commissioners, so no staff recommendation is needed. 
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