
 

Environmental Advisory Council Meeting Agenda 
Tuesday, January 28, 2025 – 7:00 PM 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.  
              

Dan Sutton– Chair, Adam Cutler – Vice Chair 
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Rachel Spigler, Thomas Crookham 

1. Approval of minutes [5 minutes] 
a. December 17, 2024 

2. Housekeeping [5 minutes] 
a. Note taking: Mr. Cutler; Backup - Mr. Kimbrough 
b. Timekeeper: Mr. Richman; Backup - Mr. Crookham 
c. Upcoming public meetings (Attachment 1) 
d. 2025 EAC Meeting Dates (Attachment 2) 

3. Tree Canopy Management Plan [30 minutes] 
a. Opinions, feedback, input from EAC 

4. Sustainability Manager Q&A [10 minutes] 
Updates to ongoing Township sustainability initiatives can be found here. 

5. Ongoing Business [60 minutes] 
a. Meeting Reports [15 minutes] 
b. EAC Priority Projects Update [40 minutes] (Attachment 3) 

i. Tree Canopy (Ms. Spigler) 
ii. Energy Transition (Ms. Winkler) 
iii. Compost (Mr. Cutler) 
iv. White Papers (Ms. Winkler) 
v. EV Ordinance Update (Mr. Crookham) 
vi. Commercial Energy Benchmarking (Mr. Cutler) 

c. 2024 EAC Annual Report (Mr. Sutton) [5 minutes) 
6. Public Comment 
7. New Business  
8. Assignment of Action Items [5 minutes] 

 
 

Next EAC Meeting: Tuesday, February 25, 2025, at 7:00 p.m. 

Attachments: 
1. Public Meeting Assignments 
2. 2025 EAC Meeting Dates 
3. EAC Priority Projects 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/15720/51
mailto:EAC@lowermerion.org
https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar
http://www.lowermerion.org/departments/sustainability/sustainability-manager-updates


“Bicycle Rack” of Ongoing Topics:  
• Single Use Plastic Carry Out Bag Ordinance Education & Outreach  
• Gas-Powered Leaf Blower Regulation 



Attachment 1 
PUBLIC MEETING ASSIGNMENTS 
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EAC members will review public meeting agendas for their assigned committees, as noted 
below. If deemed necessary based on the agenda, EAC members will either attend the 
meeting live (in person or virtually), or review the recording and report any items of note at 
the next EAC meeting.  

Board of Commissioners – Dan Sutton 
Typically meets on the 3rd Wednesday evening of the month 
 
Finance Committee – Nancy Winkler 
Typically meets once or twice a month, on a Wednesday evening 
 
Building and Planning Committee – Steve Kimbrough 
Typically meets on the 2nd Wednesday evening of the month; sometimes twice a month 
 
Public Works Committee – Dan Sutton 
Meets as needed, on Wednesday evenings 
 
Parks and Recreation Committee – Rachel Spigler 
Meets as needed, on Wednesday evenings 
 
Other Committee (e.g. Sustainability, Open Space, Grants, etc.) – Thomas Crookham 
Meets as needed, on Wednesday evenings 
 
Shade Tree Commission – Nancy Winkler 
Typically meets on the 2nd Tuesday evening of the month 
 
Planning Commission – Adam Cutler 
Typically meets on the 1st Monday evening of the month 

Note: 
• Public meeting dates and agendas can be found on the Township Meeting & Events 

Calendar. 
• Committee dates are typically set 2 weeks before the meeting. Meeting dates are 

subject to change. 
• Agendas are typically posted 3 business days before the upcoming meeting 
• Recordings of all Board of Commissioners meetings are available on the Township’s 

YouTube page and LMTV archives 

https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar/-curm-1/-cury-2025
https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar/-curm-1/-cury-2025
https://www.youtube.com/@lowermeriontownship1827
https://lmtv.viebit.com/?folder=ALL


Attachment 2 
2025 EAC Meeting Dates 
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January 28, 2025 (4th Tuesday) 

February 25, 2025 (4th Tuesday) 

March 25, 2025 (4th Tuesday) 

April 22, 2025 (4th Tuesday) 

May 20, 2025 (3rd Tuesday) 

June 24, 2025 (4th Tuesday) 

July 22, 2025 (4th Tuesday) 

September 16, 2025 (3rd Tuesday) 

October 28, 2025 (4th Tuesday) 

November 18, 2025 (3rd Tuesday) 

December 9 , 2025 (2nd Tuesday) 

 

Note:  
• All meetings are from 7 PM – 9 PM in the Caucus Room 
• There is no meeting in August 
• When in doubt, refer to the Township Meeting Calendar 

 

https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar/-curm-1/-cury-2025


Atachment 3 
EAC PRIORITY PROJECTS  
 

1 | P a g e  

Ac�ons Considered and Priori�zed:  

1. Write the 2024 Annual Report Dan 
2. Develop an onboarding module for new EAC members Dan 
3. Support and increase tree canopy, including 

3.1. Coordinate and manage a Township tree giveaway event 
3.2. Review and prepare EAC comments on the Tree Canopy Management Plan 
3.3. Work with the Tree Tenders to expand community tree plan�ng and maintenance 

efforts 
3.4. AR4- Inves�gate nature based sustainable ac�ons by other municipali�es 
3.5. Review SALDO with STC for possible updates to improve sustainability of nature 
3.6. Review ordinances with STC for possible updates to improve sustainability of nature 

21: Rachel 10, Dan 4, Adam 3, Nancy 3, Tom 1 
4. Develop and Support Ini�a�ves for Energy Transi�on 

11: Adam 3, Nancy 3, Tom 3, David 2 
5. Compost 

5.1. Support projects, work with Paloma 
5.2. Support community awareness of self delivery to libraries 
5.3. Pending grant-support residen�al pickup project 

9: Adam 3, Dan 3, Tom 3 
6. Write 1-page white papers for the BOC covering various sustainability topics  

6: David 3, Nancy 2, Dan 1 
7. Guide the EV Ordinance work to comple�on, including  

7.1. Mee�ng with B&P staff  
7.2. Revising memo as needed   
7.3. Develop recommenda�ons to the BOC 

6: Mitchell 3, Tom 3 
8. Advancing work around commercial energy benchmarking, including  

8.1. Atending DVRPC informa�on sessions  
8.2. Encouraging BOC members to atend DVRPC informa�on sessions  
8.3. Wri�ng memo in support of par�cipa�on to the BOC  

5: David 3, Adam 1, Nancy 1 
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9. Advancing work around gas-powered leaf blowers, including:  

9.1. Par�cipa�ng in the Penn Environment regional cohort  
9.2. Helping with the AGZA event for contractor educa�on  
9.3. Wri�ng memos to the BOC as needed   

4: Nancy 2, Adam 2 
10. Suppor�ng Sustainability Ambassadors and leading ini�a�ves, including: 

10.1. Report-out EAC ini�a�ves at Monthly Sustainability Ambassadors mee�ngs  
10.2. Managing tabling ac�vi�es at community events (e.g. scheduling, staffing, 

developing & preparing materials, repor�ng)  
10.3. Growing connec�ons with community organiza�ons to facilitate educa�onal 

presenta�ons to their members  
10.4. Facilita�ng conversa�ons amongst condo communi�es  
10.5. Facilita�ng conversa�ons amongst religious organiza�ons  
10.6. Create a project list for Sustainability Ambassadors    

4: Nancy 3, Dan 1 
11. Coordinate contractor engagement efforts, including:  

11.1. Developing ques�ons to include on contractor license renewal forms  
11.2. Developing and leading outreach ini�a�ves to contractors  
11.3. Facilita�ng educa�on and engagement of contractors  

4: Mitchell 1, Tom 3 
12. Monitor & compile grant opportuni�es  

3: Mitchell 3 
13. Inves�ga�ng the township’s idling policy  

 3: Mitchell 2, David 1 
14. Enhancing passive community engagement, including  

14.1. Developing short educa�onal content for monthly e-newsleter  
14.2. Developing educa�onal social media content  
14.3. Developing short educa�onal content that BOC members can share with their 

cons�tuents  
2: Mitchell 2 

15. Stormwater management    
2: Rachel 2 

16. Safe bike corridor and ac�ve transporta�on plan considera�ons  
2: Mitchell 2 

17. Engage with the Lower Merion School District on solar ini�a�ves  
1: David 1 

18. Exploring LMT furnished transporta�on    
1: David 1 
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19. Review LMSD sustainability document  
20. Support for Earth Month 2025, including  

20.1. Compiling informa�on about community events  
20.2. Coordina�ng Sustainability Ambassador presence at exis�ng community events  
20.3. Coordina�ng Sustainability Ambassadors-run events  
20.4. Organizing an EAC-run event if desired  
20.5. Developing an Earth Month calendar of events  

21. Explora�on of expanding the plas�c ban ordinance 
22. Priori�za�on of environmental issues to guide the BOC in 2026, poten�ally during a priority 

workshop 
23. Review LMT Sustainability Plan 
24. Develop sustainability project list  
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