
 

Environmental Advisory Council Meeting Agenda 
Tuesday, December 17, 2024 – 7:00 P.M. 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.  
              

Dan Sutton– Chair, Adam Cutler – Vice Chair 
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Rachel Spigler, Thomas Crookham 

1. Approval of minutes [5 minutes] 
a. November 18, 2024 

2. Housekeeping [20 minutes] 
a. Assign EAC member to take and upload meeting notes 
b. Assign EAC member to review Township meeting agendas December 18 – January 27 
c. Assign EAC member to track time during this meeting 
d. Proposed new process for Housekeeping and LMT meeting monitoring [Attachment 1] 

3. Sustainability Manager Update [5 minutes] 
a. New process and Webpage (Ms. Vila)  

4. Ongoing Business [60 minutes] 
a. EAC Annual Reports [5 minutes] 

i. 2024 Mr. Sutton 
b. Meeting Reports [10 minutes] 
c. Project Reports [45 minutes] 

i. Improve Recycling – acknowledgements [5 minutes] 
ii. EAC 2025 Actions – in order of selected priority [40 minutes] [Attachment 2] 

5. Public Comment 
6. New Business [5 minutes] 
7. Assignment of Action Items [5 minutes] 

 
Next EAC Meeting: Tuesday, January 28, 2025, at 7:00 p.m. 

Attachments: 
1. Proposed New Process for Housekeeping And LMT Meeting Monitoring 
2. EAC 2025 Actions 

“Bicycle Rack” of Ongoing Topics 
• Gas-Powered Leaf Blower Regulation 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/14853/53
mailto:EAC@lowermerion.org
http://www.lowermerion.org/departments/sustainability/sustainability-manager-updates
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ATTACHMENT 1:
PROPOSED NEW PROCESS FOR HOUSEKEEPING AND LMT MEETING MONITORING



Atachment 2 
EAC 2025 ACTIONS  

1 | P a g e  

This discussion is intended to establish the EAC’s workplan for 2025.   
  
Consider:  

• What ac�onable items do EAC members want to accomplish in the coming year?  
• How much �me do EAC members have to contribute outside of mee�ngs, and 

what is the highest and best use of that �me?   
  
Reference Documents  

• EAC Charter: htps://ecode360.com/6527415#6527426  
• WeConserve PA EAC Handbook: htps://weconservepa.org/eac/eachandbook/  
• Adopted Opera�ng Budget & CIP: 

htps://www.lowermerion.org/departments/finance-
department/adoptedbudget  

• 2025 Dra� Budget & CIP    
• Sustainability Manager Priori�es (P9)  
• Board of Commissioners Priori�es:   

 Energy Transi�on (such as buying EVs where appropriate or encouraging electric 
lawn equipment where the technology is viable)   

 Improve community tree canopy through ini�a�ves, ordinances, and policy 
updates.   

 Expand Township fleet charging capabili�es. Pursue charging infrastructure for 
public use.   

 Expand compost drop-off program and create a pilot curbside compost 
program.   

 Conduct community engagement through sustainability ini�a�ves, 
Ambassadors program, live events, PR, Annual Report, etc.   

  
    

https://ecode360.com/6527415#6527426
https://ecode360.com/6527415#6527426
https://weconservepa.org/eac/eac-handbook/
https://weconservepa.org/eac/eac-handbook/
https://weconservepa.org/eac/eac-handbook/
https://www.lowermerion.org/departments/finance-department/adopted-budget
https://www.lowermerion.org/departments/finance-department/adopted-budget
https://www.lowermerion.org/departments/finance-department/adopted-budget
https://www.lowermerion.org/departments/finance-department/adopted-budget
https://www.lowermerion.org/departments/finance-department/adopted-budget
https://www.lowermerion.org/departments/finance-department/proposed-budget
https://www.lowermerion.org/departments/finance-department/proposed-budget
https://www.lowermerion.org/home/showpublisheddocument/29733/638654575594330000
https://www.lowermerion.org/home/showpublisheddocument/29733/638654575594330000
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Ac�ons Considered and Priori�zed:  

1. Write the 2024 Annual Report Dan 
2. Develop an onboarding module for new EAC members Dan 
3. Support and increase tree canopy, including 

3.1. Coordinate and manage a Township tree giveaway event 
3.2. Review and prepare EAC comments on the Tree Canopy Management Plan 
3.3. Work with the Tree Tenders to expand community tree plan�ng and maintenance 

efforts 
3.4. AR4- Inves�gate nature based sustainable ac�ons by other municipali�es 
3.5. Review SALDO with STC for possible updates to improve sustainability of nature 
3.6. Review ordinances with STC for possible updates to improve sustainability of nature 

21: Rachel 10, Dan 4, Adam 3, Nancy 3, Tom 1 
4. Develop and Support Ini�a�ves for Energy Transi�on 

11: Adam 3, Nancy 3, Tom 3, David 2 
5. Compost 

5.1. Support projects, work with Paloma 
5.2. Support community awareness of self delivery to libraries 
5.3. Pending grant-support residen�al pickup project 

9: Adam 3, Dan 3, Tom 3 
6. Write 1-page white papers for the BOC covering various sustainability topics  

6: David 3, Nancy 2, Dan 1 
7. Guide the EV Ordinance work to comple�on, including  

7.1. Mee�ng with B&P staff  
7.2. Revising memo as needed   
7.3. Develop recommenda�ons to the BOC 

6: Mitchell 3, Tom 3 
8. Advancing work around commercial energy benchmarking, including  

8.1. Atending DVRPC informa�on sessions  
8.2. Encouraging BOC members to atend DVRPC informa�on sessions  
8.3. Wri�ng memo in support of par�cipa�on to the BOC  

5: David 3, Adam 1, Nancy 1 
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9. Advancing work around gas-powered leaf blowers, including:  

9.1. Par�cipa�ng in the Penn Environment regional cohort  
9.2. Helping with the AGZA event for contractor educa�on  
9.3. Wri�ng memos to the BOC as needed   

4: Nancy 2, Adam 2 
10. Suppor�ng Sustainability Ambassadors and leading ini�a�ves, including: 

10.1. Report-out EAC ini�a�ves at Monthly Sustainability Ambassadors mee�ngs  
10.2. Managing tabling ac�vi�es at community events (e.g. scheduling, staffing, 

developing & preparing materials, repor�ng)  
10.3. Growing connec�ons with community organiza�ons to facilitate educa�onal 

presenta�ons to their members  
10.4. Facilita�ng conversa�ons amongst condo communi�es  
10.5. Facilita�ng conversa�ons amongst religious organiza�ons  
10.6. Create a project list for Sustainability Ambassadors    

4: Nancy 3, Dan 1 
11. Coordinate contractor engagement efforts, including:  

11.1. Developing ques�ons to include on contractor license renewal forms  
11.2. Developing and leading outreach ini�a�ves to contractors  
11.3. Facilita�ng educa�on and engagement of contractors  

4: Mitchell 1, Tom 3 
12. Monitor & compile grant opportuni�es  

3: Mitchell 3 
13. Inves�ga�ng the township’s idling policy  

 3: Mitchell 2, David 1 
14. Enhancing passive community engagement, including  

14.1. Developing short educa�onal content for monthly e-newsleter  
14.2. Developing educa�onal social media content  
14.3. Developing short educa�onal content that BOC members can share with their 

cons�tuents  
2: Mitchell 2 

15. Stormwater management    
2: Rachel 2 

16. Safe bike corridor and ac�ve transporta�on plan considera�ons  
2: Mitchell 2 

17. Engage with the Lower Merion School District on solar ini�a�ves  
1: David 1 

18. Exploring LMT furnished transporta�on    
1: David 1 
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19. Review LMSD sustainability document  
20. Support for Earth Month 2025, including  

20.1. Compiling informa�on about community events  
20.2. Coordina�ng Sustainability Ambassador presence at exis�ng community events  
20.3. Coordina�ng Sustainability Ambassadors-run events  
20.4. Organizing an EAC-run event if desired  
20.5. Developing an Earth Month calendar of events  

21. Explora�on of expanding the plas�c ban ordinance 
22. Priori�za�on of environmental issues to guide the BOC in 2026, poten�ally during a priority 

workshop 
23. Review LMT Sustainability Plan 
24. Develop sustainability project list  
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