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Environmental Advisory Council Meeting Agenda

Monday, November 18, 2024 - 5:30 P.M.
RESECHEDULED FROM Tuesday, November 19, 2024

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing
EAC@Ilowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Rachel Spigler, Thomas Crookham

1. Approval of minutes [5 minutes]
a. October 29, 2024
2. Housekeeping[5 minutes]
a. Assign EAC member to take and upload meeting notes
b. Assign EAC member to review Township meeting agendas for November 19 - December 16
c. Assign EAC member to perform time keeping during this meeting
3. OngoingBusiness [10 minutes]

a. Meeting Reports [5 minutes]
b. Committee Reports [5 minutes]
4. PublicComment

5. NewBusiness [100 minutes]
a. Memo on Riverbend opportunity to procure open land (Ms. Winkler and Ms. Spigler) [Attachment 1
& 2] [15 minutes]
b. EAC Actions for Prioritization (Mr. Sutton) [Attachment 3] [85 minutes]
6. Assignment of Action Items [5 minutes]
7. Upcomingpublic meetings

o Wednesday, November 20, 2024 Board of Commissioners, approx. 7:30 p.m.

1st Public Hearing on the Proposed 2025 Budget
e Monday, December 2, 2024 Planning Commission, approx. 7:00 p.m
o Wednesday, December 4, 2024 2nd Public Hearing on the Proposed 2025 Budget
e Tuesday, December 10, 2024 Shade Tree Commission, 7:00 p.m.
o Wednesday, December 11, 2024 Building & Planning Committee, approx. 6:00 p.m.
o Wednesday, December 18, 2024 Board of Commissioners, approx. 7:30 p.m.

Adoption of the 2025 Budget
Next EAC Meeting: Tuesday, December 17, at 7:00 p.m.

Attachments:
1. Riverbend Memo Re: Preserving Open Space in Gladwyne
2. Draft Memo Re: Financial Assistance For Riverbend to Procure Open Land for EAC Consideration
3. EAC Actions for Prioritization


https://www.lowermerion.org/Home/Components/Calendar/Event/15430/427
mailto:EAC@lowermerion.org

Attachment 1
Riverbend Memo Re: Preserving Open Space in Gladwyne

MEMO: PRESERVING OPEN SPACE IN GLADWYNE

~n :
SAVE THE STREAM! ﬁ\(ﬁ b
October, 2024 Riverbend

ENVIRONMENTAL EDUCATION CENTER

Our neighboring land parcel is being advertised FOR DEVELOPMENT, in their own words:
“This expansive lot is an incredible opportunity to purchase 4+ acres in Gladwyne, by the golf
course and to
create your
own grand
home for
generations to
comelt”

In  our own
words:
Riverbend
already is a
grand home! To
flora and fauna
and invertebrate
life!

The Saw Mill Run stream traverses this property.
Riverbend feels it is imperative to preserve this land as open space.

For 50 years, this undeveloped land has stood vacant, and its sparkling stream has been
utilized by the public for recreation and by Riverbend for education.

! Images and quotations from Compass and Redfin postings: https://www.compass.com/listing/1850-
spring-mill-road-gladwyne-pa-19035/1633430643841241465/ https://lwww.redfin.com/PA/Gladwyne/1850-
Spring-MI-Rd-19035/home/38573098
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Riverbend Memo Re: Preserving Open Space in Gladwyne

Every child in Lower Merion plays in this stream on their annual kindergarten field trip to
Riverbend.

As a community which has accessed this land recreationally for 50 years, the public has to
decide whether to surrender the property for one single family to enjoy, or marshall the
resources needed to preserve access for students and township residents from every ward.
Ecological impact of acquiring 1850 Spring Mill Rd.

Riverbend’s Mission is to

4.17 acres upstream on Saw Mill Run. This parcel of land represents the “headwaters”
of where the stream enters our property.

Acquisition of this parcel would be the major owned riparian zone (within 300ft of a
water body) under Riverbend’s stewardship.

Floodplain. Climate change, which has increased the frequency and intensity of storms
in our area, coupled with land development and the explosion of impervious surface
area, has reduced rainfall absorption throughout our watershed. Protecting the
remaining floodplain from development is the most dire land conservation charge of our
times.

Increased stewardship impact. The acquisition of 4.17 acres of land on Riverbend’s
upstream edge would allow us to extend our reforestation and invasive species removal.

Connecting to our community...

This land represents almost half of our boundary that borders the community. Our
remaining boundary lines are highway edges and streams. This is our most welcoming
edge and our greatest opportunity to build connection at the entrance to our preserve.
Replant the Forest that existed here prior to land clearing in 2022

Closer relationship to our neighbors at the Country Club and on Aloha Lane.
Safeguards our stream access for all our education and summer camp programming!
Increased partnership with academic institutions interested in water quality monitoring
like our existent work with Villanova University or potentially Stroud Water Research.
Create a stream ecologist hub. Ownership of this parcel would allow Riverbend staff
to realize a naturalist learning hub at the headwaters of our stream.

CONNECT PEOPLE TO

NATURE

We are on track to welcome
8,000 people here this year. The
potential is:

more public engagement
opportunities
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e increase trail mileage

e new connection to Bridlewild trails
e outdoor teaching spaces

e nature play zones

Figures 1&2 above: Riverbend students and campers playing in the stream at 1850 Spring Mill Road.

LAND ACQUISITION PLAN:

COSTS
$1,200,000 Purchase price (estimate, based on appraisal land value of $1.2M)
$100,000 Land stewardship for first 3 years

$40,000 Trees, native plants, trails, deer fence, erosion control

$15,000 Signage & benches
TOTAL COSTS = $1,355,000

POTENTIAL FUNDING SOURCES

$400,000 Montgomery County Open Space Fund grant
(estimate)

$400,000 DCNR grant (estimate)

$250,000 Riverbend reserves (secured)

$75,000 Leadership Gift

? Lower Merion Township grant
$20,000 Donations from neighbors

$10,000 PECO Green Region grant (pending)

TOTAL POTENTIAL FUNDING = $1,155,000
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FUNDING GAP = $200,000

%

X
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Figures 1&2: Floodplain and stream access areas under threat of development. Field trip group using the stream.
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Attachment 2
Draft Memo Re: Financial Assistance for Riverbend to Procure Open Land for EAC Consideration

---DRAFT FOR EAC DISCUSSION (prepared by Rachel Spigler and Nancy Winkler)
MEMORANDUM

FROM: Lower Merion EAC
TO:  SUSTAINABILITY COMMITTEE
RE: Township financial assistance for purchase of open space at Riverbend

Summary

The Environmental Advisory Council (EAC) strongly recommends that the Township make a contribution
towards Riverbend Environmental Education Center’s (Riverbend) acquisition of a 4.17 acre property at 1850
Spring Mill Road, which is adjacent to Riverbend’s current land. This property is being subdivided and on
the market for development of a single-family home. The landowner, however, prefers to sell the entire parcel
to Riverbend at a reduced price. Riverbend, as a non-profit entity, requires financial assistance to make this
purchase possible. In addition to a $250,000 contribution from their fiscal reserves, Riverbend is also seeking
tinancial contributions from DCNR ($400,000), Montgomery County Open Space Fund ($400,000) and
foundations. They currently have an estimated $200,000 funding gap between the expected funding sources
and the $1,355,000 project cost. Riverbend’s Board and Executive Director believe that it would be
necessary for the Township to make a financial contribution towards acquisition as a pre-condition
to a contribution from the County’s Open Space Fund. The contribution would leverage hundreds of
thousands of other grant dollars. As part of its funding agreements, Riverbend would permanently preserve
the land as open space. In addition, they would seck to replant the forest and remove invasive species. The
funding needs include $100,000 for land stewardship and $40,000 for trees, native plants, deer fencing,
erosion control, invasive removal. Riverbend would assume all ongoing financial responsibility for stewarding
the land in the future. Preserving this land will provide substantial educational, environmental, and economic
benefits to the Township, accordingly we urge support for this acquisition. Attached for your reference is a
description of Riverbend’s reasons for deciding to pursue the purchase of the property and their planned
funding

1. Description of the property
Located in Gladwyne, the property is upstream from Riverbend’s property. It is steeply sloped. The
property was cleared of many trees in 2022; much of it is lawn, with several stands of trees remaining.
Saw Mill Run stream traverses the property.

2. Educational and Recreational Benefits to the Community
Riverbend Environmental Education Center plays a vital role in Lower Merion Township, serving as a
leading environmental education organization that supports a key objective of the Lower Merion
Sustainability Plan: enhancing education and community engagement. Riverbend reaches approximately
1,000 students in Lower Merion Township annually through programs like “Riverbend on the Road”
and field trips. Every LMSD kindergartener plays in the stream for their annual kindergartener field trip.
They provide weekly educational engagement with preschool and kindergarten students at the Wetherill
School in Gladwyne and are launching new before-and-after-school Nature Clubs starting in January at
Gladwyne Elementary School and Cynwyd Elementary School. Additionally, they enroll nearly 900
children in summer camps, serving over 250 Township families. Access to Saw Mill Run is essential for
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Draft Memo Re: Financial Assistance for Riverbend to Procure Open Land for EAC Consideration

campers and students to engage in play and learning, and removing access would compromise the
integrity of the programs.

Social equity is a core value of the Lower Merion Sustainability Plan. In 2022, 68% of Riverbend’s
program participants came from low-income backgrounds, underscoring its importance in providing
equitable educational access.

By training educators in nature-based STEM learning, Riverbend directly impacts the quality of
environmental education across the township. In the 2022-2023 period, Riverbend trained 40 educators.

Beyond structured programming, the Riverbend property is recognized as a birding hotspot. Over 100
bird species observed, as documented on eBird.org. This area offers significant recreational and
ecological value and enriches our community.

3. Environmental Benefits and Conservation Value
The property lies within the Lower Schuylkill River Watershed, directly contributing to the Saw Mill Run
and surrounding sub-basins. This area supports essential groundwater replenishment, which is critical in

areas with limited surface water, stormwater management, and erosion control along the banks of Saw
Mill Run.

The 2024 EPA report lists Saw Mill Run as impaired, primarily due to urban runoff. Water is heavily
channelized due to more frequent, intense storms and human development in the area. As a result, there
is evidence of streambank scour along Saw Mill Run's banks. Further development here would
exacerbate stormwater issues, increase impervious surfaces, and strain watershed health. In contrast,
keeping this land undeveloped and in the hands of Riverbend allows for essential restoration of this
riparian area, thus preserving its capacity to filter pollutants and manage stormwater. As evidence,
Riverbend has planted thousands of native trees and plants since 2008 to restore woodlands on their
grounds.

Moreover, riparian areas and fragmented natural habitats, such as those on this property, play a critical
role in supporting biodiversity. These natural corridors are particularly valuable to migratory birds and
pollinators, maintaining ecological health across the township.

4. Economic Value of Protected Open Space
Preserved open space has economic value via positive impacts on property values and ecosystem service
cost savings. For example, a “Return on the Environment Report” from Mercer County, NJ! found an
increase of over $7,100 in property values for homes located within half a mile of protected spaces.
Preserving open space enhances community appeal, making it a more desirable place to live while
fostering a sense of connection to the natural environment.

Additionally, ecosystem services provided by forested and undeveloped areas provide, such as
stormwater management, flood mitigation, and air quality improvement provide economic returns. For
example, a study found that a 10% increase in forest cover around a watershed has been shown to
reduce water treatment costs by up to 20%. Increasing awareness of the role natural lands play in
recharging groundwater and filtering pollutants has prompted many municipalities to consider land
protection and part of a multipronged approach to protecting drinking water?.

Uhttps:/ /www.metcercounty.org/departments/ planning/return-on-environment-repott
2 Ernst et al. 2004
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It is worth noting that Riverbend provides employment opportunities in the Township. Riverbend
employs numerous staff, including summer counselors, contributing economically to the area.

5. Funding Opportunities

- DCNR Land Acquisition and Conservation Grant:

The Pennsylvania Department of Conservation and Natural Resources (DCNR) offers a grant that covers
up to 50% of the appraisal value for conservation land acquisitions. A waiver may also be available if the land
must be purchased quickly to avoid sale to other patties.

- Flood Mitigation Funding (Less Relevant):

Although primarily used for flood control infrastructure, the Pennsylvania Flood Mitigation Program may

provide additional support if the property acquisition aligns with local flood management goals.

6. Conservation Precedents and Township Priorities

Lower Merion Township has previously protected undeveloped parcels, including the Black Rock Road
Site (6 acres), Merion Square Road Site (1.6 acres), and Williamson Road Site (3 acres). Acquisition of
1850 Spring Mill would align with the township’s conservation priorities.

The township’s Article VII Conservation and Preservation Overlays reflect a commitment to
maintaining open spaces and combating suburban sprawl, in line with the goals of this acquisition.

Conclusion

The EAC strongly supports Riverbend Environmental Education Centet’s interest in purchasing the property
at 1850 Spring Mill Road for conservation purposes. In Riverbend’s hands, this land will continue to serve as
a vital educational and environmental asset, helping maintain Lower Merion Township’s ecological integrity
and quality of life. A Township financial contribution could leverage hundreds of thousands of dollars of
other money for this purchase. We respectfully urge the Board of Commissioners to provide the necessary
financial support to secure this unique opportunity to protect and enhance our township’s natural and
community resources.
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Attachment 3
EAC ACTIONS FOR PRIORITIZATION

This discussion is intended to establish the EAC’s workplan for 2025.

Consider:

e What actionable items do EAC members want to accomplish in the coming year?
e How much time do EAC members have to contribute outside of meetings, and what
is the highest and best use of that time?

Reference Documents

EAC Charter: https://ecode360.com/6527415#6527426
WeConserve PA EAC Handbook: https://weconservepa.org/eac/eac-
handbook/
Adopted Operating Budget & CIP:
https://www.lowermerion.org/departments/finance-department/adopted-
budget
2025 Draft Budget & CIP
Sustainability Manager Priorities (P9)
Board of Commissioners Priorities:
= Energy Transition (such as buying EVs where appropriate or encouraging
electric lawn equipment where the technology is viable)
= |mprove community tree canopy through initiatives, ordinances, and policy
updates.
=  Expand Township fleet charging capabilities. Pursue charging infrastructure
for public use.
= Expand compost drop-off program and create a pilot curbside compost
program.
= Conduct community engagement through sustainability initiatives,
Ambassadors program, live events, PR, Annual Report, etc.
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Actions for Consideration and Prioritization:

a. Supporting Sustainability Ambassadors and leading initiatives, including:
e Report-out EAC initiatives at Monthly Sustainability Ambassadors meetings
e Managing tabling activities at community events (e.g. scheduling, staffing,
developing & preparing materials, reporting)
e Growing connections with community organizations to facilitate educational
presentations to their members
e Facilitating conversations amongst condo communities
e Facilitating conversations amongst religious organizations
e Create a project list for Sustainability Ambassadors
b. Enhancing passive community engagement, including
e Developing short educational content for monthly e-newsletter
e Developing educational social media content
e Developing short educational content that BOC members can share with their
constituents
c. Engage with the Lower Merion School District on solar initiatives
Review LMSD sustainability document
e. Coordinate contractor engagement efforts, including:
e Developing questions to include on contractor license renewal forms
e Developing and leading outreach initiatives to contractors
e Facilitating education and engagement of contractors
f. Advancing work around gas-powered leaf blowers, including:
e Participating in the Penn Environment regional cohort
e Helping with the AGZA event for contractor education
o Writing memos to the BOC as needed
g. Advancing work around commercial energy benchmarking, including
e Attending DVRPC information sessions
e Encouraging BOC members to attend DVRPC information sessions
e Writing memo in support of participation to the BOC
h. Support for Earth Month 2025, including
e Compiling information about community events
e Coordinating Sustainability Ambassador presence at existing community
events
e Coordinating Sustainability Ambassadors-run events
e Organizing an EAC-run event if desired
e Developing an Earth Month calendar of events
Write the 2024 Annual Report
Write 1-page white papers for the BOC covering various sustainability topics
k. Monitor & compile grant opportunities
. Guide the EV Ordinance work to completion, including
e Meeting with B&P staff
e Revising memo as needed

o

—_ —
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e Develop recommendations to the BOC
m. Exploration of expanding the plastic ban ordinance
n. Supportand increase tree canopy, including
e Coordinate, sta and manage a Township tree giveaway event
e Review and prepare EAC comments on the Tree Canopy Management Plan
o Work with the Tree Tenders to expand community tree planting and
maintenance effbrts
Develop an onboarding module for new EAC members
Prioritization of environmental issues to guide the BOC in 2026, potentially during a
priority workshop
Investigating the township’s idling policy
Exploring LMT furnished transportation
Safe bike corridor and active transportation plan considerations
Review LMT Sustainability Plan
Stormwater management
Develop sustainability project list

° o
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