
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, October 16, 2024
7:20 PM  (Approximately)

Chairperson: Jeremiah Woodring
Vice Chairperson: Andrew Gavrin, Anthony Stevenson

 AGENDA

1. APPOINTMENT OF THE CHIEF TECHNOLOGY OFFICER

a

a
2. RESOLUTION - DISPOSITION OF PUBLIC RECORDS

a

a
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AGENDA ITEM INFORMATION

ITEM:  APPOINTMENT OF THE CHIEF TECHNOLOGY OFFICER

Consider for recommendation to the Board of Commissioners confirmation of the appointment by the
Township Manager of Dong-Ya Zhou to the position of Chief Technology Officer effective October 24, 2024.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Chief Technology Officer Issue Briefing
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TOWNSHIP OF LOWER MERION 
Administrative and Human Resources Committee 

 
Issue Briefing 

 
 

Topic:  Appointment of the Chief Technology Officer 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   October 11, 2024 
 
 
I. Action To Be Considered By The Board: 
 

Confirmation of the nomination by the Township Manager of Dong-Ya Zhou to the 
position the Chief Technology Officer (CTO) effective October 21, 2024. 

 
II. Why This Issue Requires Board Consideration: 
 

Confirmation of Township Manager appointment of department head positions is 
required by code.  

 
III. Current Policy Or Practice (If Applicable):  N/A 
 
  
IV. Other Relevant Background Information: 
 

I am nominating Senior Applications Specialist Dong-Ya Zhou and current Acting 
Chief Technology Officer to serve as the Chief Technology Officer effective October 
21, 2024. Ms. Zhou, if confirmed, is replacing Jim Weiman who retired in February 
2024. Ms. Zhou has been serving as Acting Chief Technology Officer since February 
17, 2024. 
 
The recruitment process included 21 applicants, including 3 internal and 18 external 
from both the area and across the country who met at least some of the qualification 
requirements. Initially interviews were conducted with five of the most qualified 
candidates, including three internal and two external applicants. The first round of 
interviews produced three finalist candidates, two internal and one external.  Those 
finalist candidates were invited for a second interview.  
 
It is felt the Township will be best served by promotion of our internal candidate Ms. 
Dong-Ya Zhou. She has done an excellent job as Acting Chief Technology Officer 
for an extended period. She has almost nine years of experience with the Township 
starting as a Database Administrator in 2015, and then promoted to Senior 
Application Specialist in 2018. She understands how the Township and its 
departments function, how to get immediate results and already knows the menu of 
excellent programs and services the Township provides to residents.  
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There would be a longer learning curve for an external candidate to attain the level of 
knowledge and understanding of Township operations that Ms. Zhou already has 
which is critical to the role of Chief Technology Officer supporting all Township 
departments. The municipal sector is challenged to compete with the private sector 
for technology staff, but the Township is very fortunate to have not one but three 
internal candidates with excellent qualifications seek this senior staff position. During 
her tenure in all positions held Donga-Ya Zhou has shown an aptitude and 
willingness to address problems, find solutions and deliver quality public services. 
  

V. Impact On Township Finances: 
 
With a difference in base salary and other benefits there will be a modest initial 
savings to the Township from the transition compared to the prior CTO. 

 
 

VI. Staff Recommendation: 
 

It is recommended that the Board of Commissioners confirm the nomination by the 
Township Manager of Dong-Ya Zhou to the position of Chief Technology Officer 
effective October 21, 2024. 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - DISPOSITION OF PUBLIC RECORDS

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing the
disposal of certain public records in accordance with the schedules and procedures as set forth in the
Municipal Records Manual approved by the Pennsylvania Local Government Records Committee on
December 16, 2008 and amended March 28, 2019.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
RESOLUTION-DISPOSITION OF PUBLIC RECORDS Resolution
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TOWNSHIP OF LOWER MERION 

 

RESOLUTION NO. ______ 

 

 

WHEREAS, the Pennsylvania Local Government Records Committee approved a Municipal Records Manual 

on December 16, 2008 and amended March 28, 2019 that sets forth schedules and procedures for the disposition 

of municipal records, and 

 

WHEREAS, in accordance with Act 428 of 1968, each individual act of disposition shall be approved by 

resolution of the governing body of the municipality. 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Township of Lower Merion, 

in accordance with the above cited Municipal Records Manual, hereby authorizes the disposition of the 

following public records: 

 

RECORDS TO BE DESTROYED IN 2024 

 

TOWNSHIP MANAGER’S OFFICE 

 

YEAR DESCRIPTION OF BOXES # 

BOBO

XBOB

BOX 

ELECTRONIC VERSION 

2003-2010 

2011-2013 

2016-2019 

Right To Know  

 

5 N 

 

2021-2022 TMO Batches 1 N 

2005 TMO Correspondence, Misc files 1 N 

1958-1998 

1985-86, 

1988-89, 

1996-98, 2000 

1987, 94-95, 

99, 2001-02, 

2007-09 

Twp Solicitor Invoices/Correspondence 7 N 

2019-2021 Verizon Invoices 3 Y 

2016-2019 Special Event Applications 1 N 

 

FINANCE DEPARTMENT 

 
YEAR(S) DESCRIPTION OF BOXES #  ELECTRONIC VERSION 

2004-2015 Budget Paperwork 3 No 

2009-2016  Engineering Paid Batches 5 No 

2011-2012 Pension Plan Reports 1 No 

2011-2015 Township Contribution Files 1 No 

2011-2016 Office Files 3 No 

2013-2014 Accounts Receivable Invoices 1 No 

2014-2015 Special Meter, Solid Waste Subscriptions 

forms 

1 No 

2014-2015 Disability Wavers, Financial Statements, 

Audits 

2 No 

2014-2016 Security Alarm Paid Batches 4 No 

2015 District Court Records 1 No 

2015-2016 Business Licenses 1 No 
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2015-2016 Local Service Tax Batches 17 No 

2015-2016 Payroll Posting, EFT, Distribution Reports 6 Yes 

2015-2016 Timesheets 8 No 

2016 P Card Information 3 No 

2016 Wells Fargo Statements 1 No 

2016 Cash Receipts 9 No 

2016 Lien Satisfactions & Payments, Sewer & Solid 

Waste 

1 No 

2016 Accounts Payable Batches 13 No 

2016 Grants, Monthly Closing, Bank Statements, 

DIR’s, Invoices, Year End, Fringe, Payroll 

Accrual, Debt Payment & Fees 

2 No 

2016 Journal Entries 5 No 

 

POLICE DEPARTMENT 

 
YEAR(S) DESCRIPTION OF BOXES #  ELECTRONIC VERSION 

2019, 2021, 

2022 

Auxiliary - 2019 Traffic, Moving, and Non-

Traffic Citations, Faulty Equipment Notices 

(FEN’s), Written Warnings (TVN’s) 

8 N 

2020 Aux-Scanned Police Reports/Files 5 Y 

2020, 2021 Aux-Right to Know/Subpoenas, Prisoner Logs 1 Y 

2016, 2017 Aux-Bi-Tech Cash Receipts 3 N 

1973-2014 Staff & Inspections Personnel Records 1 N 

2020 Staff & Inspections Payroll Pre-lists 1 Y 

 

PUBLIC WORKS DEPARTMENT 

 

YEAR DESCRIPTION OF BOXES # 

BOB

OXB

OBB

OX 

ELECTRONIC VERSION 

2020 AP Batches 1 Y 
2018 Day Sheets 1 N 

2016 Cash Receipts 1 Y 

2018 Highway Permits 1 N 

 

RESOLVED, this        day of                        , 2024. 

 

      TOWNSHIP OF LOWER MERION 

      BOARD OF COMMISSIONERS 

 

 

      By: __________________________________ 

             Todd M. Sinai, President 

ATTEST: 

 

_____________________________________  

Jody L. Kelley, Township Secretary 
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