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AGENDA ITEM INFORMATION

ITEM:  AUTHORIZATION TO EXECUTE AN ANCHOR BUILDING PROGRAM LOAN
REPAYMENT AGREEMENT WITH BALA 202 LP

Consider for recommendation to the Board of Commissioners authorizing execution of an Anchor Building
Program Loan Repayment Agreement with Bala 202 LP to facilitate the rehabilitation of 202 Bala Avenue, a Class
II Historic Resource, and the associated construction of a mixed-use building with ground-floor commercial space
along Bala Avenue. 

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing Issue Briefing

Anchor Building Program Loan Repayment Agreement Backup Material

Anchor Building Program Loan Guidelines Backup Material
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TOWNSHIP OF LOWER MERION 
Building and Planning Committee 

Issue Briefing 

Topic: 

Prepared By: 

Date:  

Consideration to Enter into an Anchor Building Program Loan 
Repayment Agreement with Bala 202 LP for a Project on Bala Avenue. 

Jillian Dierks, Senior Planner, Department of Building & Planning 

October 4, 2024 

I. Action To Be Considered By The Board:

Consider for recommendation to the Board of Commissioners authorizing the execution of an 
Anchor Building Program Loan Repayment Agreement with Bala 202 LP to facilitate the 
rehabilitation of 202 Bala Avenue.  

II. Why This Issue Requires Board Consideration:

Township agreements must be approved by the Board of Commissioners. 

III. Current Policy Or Practice (If Applicable):

The Township's standard practice for disbursement of revolving loan funds involves entering into an 
agreement or contract to outline the terms and conditions of the loan. The agreement has been 
reviewed by the Township Solicitor to ensure compliance and proper administration. 

IV. Other Relevant Background Information:

In 2006, the Township was awarded a $500,000 Anchor Building Grant from the Pennsylvania 
Department of Community and Economic Development (DCED). These DCED grants-to-loans are 
provided to a local public entity and then borrowed by a developer from the grantee. The loan is 
repaid and placed into a local Revolving Loan Fund.  

The funds are intended for projects over 10,000 square feet that focus on adaptively reusing 
structurally-sound, historically, or culturally significant commercial buildings located in the heart of 
a community. These anchor buildings typically possess intrinsic historical, architectural, or cultural 
qualities that make them vital to the downtown’s health and unique character, which often face 
challenges for reuse due to construction costs and modern building code requirements. The program 
also seeks to support projects that leverage private investment, creating jobs, supporting small 
businesses, and enhancing the local tax base. 

In 2006, the funds were used for the renovation of the Bryn Mawr Film Institute for the construction 
of a building addition to house additional theater rooms, with a seven-year repayment period. In 2013, 
the loan agreement was extended for an additional eight years, until 2021. The loan was repaid in 
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2021. Since then, staff has been working to identify projects that meet the criteria for a main street 
“anchor” and being encouraged by DCED to identify a project that meets the intended use of funds.  

In 2024, the Core Development Team (Bala 202 LP) acquired a vacant site on Bala Avenue in Bala 
Cynwyd and is pursuing an approved development, which includes the renovation of 202 Bala 
Avenue, a Class II Historic Resource, and the construction of a mixed-use building with 86 residential 
units above ground-floor commercial space fronting Bala Avenue.  

Over the past 20 years, Bala Avenue, a small commercial corridor, has seen a significant decline 
in commercial activity, increased storefront vacancies, and visible decay. The development parcel 
is centrally located within this two-block corridor and is positioned to address many of the 
concerns raised by the community and Commissioners about the lack of vibrancy and modern 
attractions on Bala Avenue. In August, Core Development requested access to the Anchor Building 
Grant funds to support their project. 

The Bala Avenue project aligns with the criteria for the Township’s Anchor Building Loan Program, 
as it involves the rehabilitation of a key historic building within a struggling commercial corridor. 
This development addresses a significant community need by revitalizing a centrally located anchor 
property in Bala Cynwyd, preserving a Class II Historic Resource, and contributing to the economic 
sustainability of the district. The project is poised to stimulate additional private investment, promote 
job creation, and enhance the overall vitality of the commercial area. 

The Township’s Anchor Building Loan Program Guidelines, which have been updated, to reflect the 
current criteria are also being provided and are referenced in the agreement. 

V. Impact On Township Finances:

The disbursement of revolving loan funds will have no direct impact on Township finances, as the 
funds will be repaid into the existing Revolving Loan Fund. Indirectly, the project is expected to 
contribute to the revitalization of the commercial district, stimulate private investment, and strengthen 
the Township’s tax base through business expansion. 

VI. Staff Recommendation:

Staff recommends the Board approve the agreement. 
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4868-6367-6651, v. 1 

 
Prepared by and return to:  
Gilbert P. High, Jr., Esq. 
Lower Merion Township Solicitor 
High Swartz LLP 
40 East Airy Street 
Norristown, PA 19404 
610-275-0700 
ghigh@highswartz.com 
 

 Parcel No:   40-00-03412-00-4 (202 Bala Avenue) 
40-00-03424-00-1; (216 Bala Avenue) 
40-00-03420-00-5; (210 Bala Avenue) 
40-00-03416-00-9  (206  Bala Avenue) 
40-00-25292-00-3  (5  N. Highland Avenue) 
40-00-25296-00-8  (7  N. Highland Avenue) 
40-00-25300-00-4  (9  N. Highland Avenue) 

 
ANCHOR BUILDING LOAN PROGRAM  

LOAN REPAYMENTAGREEMENT 
 

By and Between 
 

THE TOWNSHIP OF LOWER MERION 
 

And 
 

BALA 202 LP, Owner 
 
 

This AGREEMENT,  entered  into on the _______ day of  ______________ 2024 by and 
between the TOWNSHIP OF LOWER MERION, 75 E. Lancaster Avenue, Ardmore, Pennsylvania 
(hereinafter the “TOWNSHIP"), AND BALA 202 LP (720 Fayette Street, Conshohocken PA 19428)  
(hereinafter the “OWNER”).    
 

 
WITNESSETH THAT: 

 
WHEREAS, the TOWNSHIP has received a grant from the Commonwealth of 

Pennsylvania to implement the Anchor Building Loan Program (hereinafter called "Program"), 
designed to provide interest free loans to developers for the rehabilitation of degraded 
commercial properties considered significant for revitalization within commercial area this 
Program; and 

 
WHEREAS, Owner is in title to  seven (7) contiguous parcels of real property currently 

known as 202 Bala Avenue, 216 Bala Avenue; 210 Bala Avenue; 206  Bala Avenue;  5  N. 
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Highland Avenue; 7  N. Highland Avenue and  9  N. Highland Avenue located in Bala Cynwyd, 
Lower Merion Township, Montgomery County, Pennsylvania, identified as Montgomery County 
Tax Parcel numbers: (i) 40-00-03412-00-4 (202 Bala Avenue) (ii) 40-00-03424-00-1 (216 Bala 
Avenue); (iii) 40-00-03420-00-5 (210 Bala Avenue); (iv) 40-00-03416-00-9  (206  Bala Avenue); 
(v) 40-00-25292-00-3 (5  N. Highland Avenue); (vi) 40-00-25296-00-8 (7  N. Highland Avenue); 
& (vii) 40-00-25300-00-4  (9  N. Highland Avenue) (collectively “Property”).  The Property is 
currently comprised of separate lots each with various improvements currently located upon them.   

 
WHEREAS, the TOWNSHIP, having established policies and procedures for 

implementation of the Program, has received an application from OWNER to apply that 
financial assistance specifically for the rehabilitation of the Property, and particularly of the 
building located at 202 Bala Avenue in the Township of Lower Merion; and 

 
WHEREAS, the OWNER, understanding the terms and conditions of the loan, including the 

repayment thereof, wishes to participate in the Program; and 
 

WHEREAS, the TOWNSHIP has determined that, by virtue of the dilapidated or blighted 
condition of the building at 202 Bala Avenue, the Property is eligible for participation in the 
Program. 

 
NOW, THEREFORE, in consideration of the mutual covenants contained herein and 

intending to be legally bound, the TOWNSHIP and the OWNER agree as follows: 
 

1. OWNER represents that he/she/they/it are the sole owners in title to the Property. 
 

2. In consideration of the TOWNSHIP'S use of public funds to provide a no-interest loan to the 
OWNER in order to subsidize the cost of rehabilitating the Property, the OWNER agrees to make 
all improvements required to bring the Property into compliance with the TOWNSHIP'S 2018 
International Existing Building Code (IEBC).  The OWNER shall be responsible for the completion 
of such improvements, understanding that they must be attached physically to the Property, be 
permanent in nature, and remain on the Property at the termination of this Agreement. The specific 
rehabilitation work (the "Project") to be performed by the OWNER is as follows:     

 
The rehabilitation of 202 Bala Avenue, a Class II Historic Resource, will include the 
following key elements: replacement of storefront windows/doors to enhance both 
energy efficiency and aesthetics, updates to life safety systems to ensure compliance 
with current building codes, and the renovation of interior spaces to support modern 
commercial uses while preserving the building's historic character. The Project will 
also encompass the construction of a new ground-floor commercial space fronting 
Bala Avenue, designed to activate the street and enhance commercial activity. 
Additionally, funds will be allocated for streetscape improvements, including 
landscaping, sidewalk enhancements, and other public amenities along the Bala 
Avenue frontage to improve the pedestrian experience and complement the building's 
historic value. 
 

 
3. By the execution of this agreement, OWNER hereby applies for participation in the Anchor 
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Building Loan Program and requests a construction loan in the amount of $500,000 (the 
"Loan") with the TOWNSHIP. OWNER acknowledges and agrees that the funds being 
provided constitute a loan to be used exclusively for completion of the Project, and requiring 
repayment within seven (7) years from the date of this agreement, or upon the sale or transfer 
of the property by the OWNER, or upon default, and does not constitute a grant. 

 
4. OWNER understands that this loan is being made by the TOWNSHIP on the condition that 

the Property is to be rehabilitated using the construction funds made available by the Loan 
together with other funds available to Owner.  

 
5. The following shall constitute a default of this agreement by the OWNER: a) failure to use 

the funds for the rehabilitation Project; b) failure to promptly commence the work or to 
continue the work to completion of the Project within seven (7) years of the date of this 
agreement, provided OWNER has not secured an extension for completion from the 
TOWNSHIP; c) failure to repay the loan in its entirety within seven (7) years from the date 
of this agreement; d)  failure to repay the loan in its entirety upon sale or transfer;  e)  failure to 
permit the Township  to inspect  the property and/or the work  in progress periodically;   f)   failure 
to use the funds exclusively for completion of the Project and for no other purpose; g) to abide  by 
any other term of this agreement. In the event of default, the loan shall immediately become fully 
due and payable to the TOWNSHIP and shall accumulate interest thereafter at the rate of ten 
percent (10%) per annum from the date of default to the date of payment. In the event of default, 
the TOWNSHIP may file a municipal claim against the Property benefited and collect the same 
against the Property or against the OWNER, as the TOWNSHIP shall elect, in such manner as the 
law shall permit. 
 

6. It is intended that this agreement shall be recorded in the Office of the Recorder of Deeds, 
Norristown, PA to provide public notice of its existence. 

 
7. It is the intent of the parties that the OWNER will enter into a contract(s} with responsible and 

skilled contractor(s) for the Project to be completed and will promptly see to the fulfillment of 
that contract. All rehabilitation work will be subject to the inspection of the TOWNSHIP'S 
Building and Planning Department for compliance with this agreement and with Township 
codes. The OWNER shall maintain the Property free and clear of all debris and other 
extraneous materials that would impede the specified work. 

 
8. The OWNER agrees to permit the TOWNSHIP access to the Property to inspect the work   

upon prior reasonable notice. 
. 
9. OWNER shall notify TOWNSHIP in the event the Property is transferred prior to repayment 

of the loan and shall make payment of the outstanding balance of the loan at the time of 
transfer.   
 

10. This Agreement shall bind the parties hereto, their respective successors and assigns, and 
any other person or entity acquiring an interest in the Property. 
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IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

duly executed as of the day and year first above written. 
 

 
TOWNSHIP OF LOWER MERION 

 
 

By: ______________________________ 
       Ernie B. McNeely, Township Manager 
 
Attest:  
 
__________________________________ 
Jody L. Kelley, Township Secretary 
       

BALA 202 LP 
 
 

By: ______________________________ 
        
Attest:  
 
 
__________________________________ 
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ACKNOWLEDGMENT 

 
COMMONWEALTH OF PENNSYLVANIA: 
 

SS. 
COUNTY OF MONTGOMERY 
 

On this ________________________________ 2024, before me, a Notary Public in and for 
the Commonwealth of Pennsylvania, the undersigned officer, personally appeared ERNIE B. 
MCNEELY, who acknowledged himself to be the Township Manager of the Township of Lower 
Merion, a first-class township, and that he as such Township Manager, being authorized to do so,  he 
executed the foregoing instrument for the purposes therein contained. 
 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 
 
 

______________________________ 
        Notary Public 
  

9



6 
 
4868-6367-6651, v. 1 

 
COMMONWEALTH OF PENNSYLVANIA: 
 

SS. 
COUNTY OF MONTGOMERY 
 
 
 

On this ______day of ____________ 2024, before me the undersigned personally appeared 
______________________________ who acknowledged that he/she/they, being authorized to do so,  
executed the foregoing Agreement on behalf of BALA 202 LP, as its General Partner, for the 
purposes therein contained and desire the same might be recorded as such.  
 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 
 
 
 

______________________________ 
        Notary Public 
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Anchor Building Grant Program 

Overview: 

The Anchor Building Grant Program administers a revolving loan fund designed to support large public 
and private development projects that enhance the economic vitality and infrastructure of commercial 
districts in Lower Merion Township. These loans focus on improving commercial areas by supporting the 
rehabilitation of anchor buildings, key properties, and historic structures to create thriving, sustainable 
communities. 

Eligible Applicants: Applicants must meet the following criteria: 

• Applicants must be either local businesses or non-profit organizations and be property owners 
within a commercial district. 

• Applicants must propose projects that align with the community development goals of the 
Township’s Comprehensive Plan and relevant commercial district master planning documents. 

• Applicants must enter into an Anchor Building Program Loan Repayment Agreement with the 
Township to ensure the terms and conditions of loan repayment are met. 

Eligible Project Locations: Priority will be given to projects in commercial district that stimulate further 
development and are significantly foster revitalization, including:  

o Anchor Buildings: Large, central structures that serve as hubs for community or 
commercial activity, drawing traffic and stimulating nearby development. 

o Key Properties: Strategically located buildings with potential to spur additional growth, 
often at key intersections or gateways. 

o Historic Buildings: Structures listed on the Township’s Historic Resource Inventory, as 
well as properties with potential eligibility for the National Register of Historic Places, the 
preserve the district’s character while supporting economic development. 

Eligible Loan Requests 

o Minimum loan amount: $50,000 
o Maximum loan amount: $500,000 

Eligible Uses of Funds: Anchor Building Grant Program loans can be used only for the following 
purposes: 

• Acquisition, rehabilitation, or restoration of older or under-utilized buildings, including those listed 
on the Township’s Historic Resource Inventory, eligible for the National Register of Historic 
Places, or those serving as an anchor building in the community. 

• Demolition of blighted structures with committed plans for private or public development 
exceeding 10,000 sq. ft. 

• Site improvements to support new construction of commercial structures. 
• Rehabilitation or new construction of: 

o Housing units for ownership or rental opportunities. 
o Mixed-use buildings combining commercial and residential uses. 
o Commercial buildings supporting new business or commercial enterprises. 

• Public infrastructure improvements, such as road rehabilitation, streetscape improvements, water 
and sewer upgrades, and stormwater management. 
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• Installation of public safety infrastructure, including police cameras, street lighting, and other 
related enhancements. 

• Disaster recovery support for commercial districts affected by events such as flooding or fire. 

Loan Terms 

• Loan terms will typically range from 1 to 10 years, depending on the scale of the project. 
• Loan term extension requests can be submitted and considered by the Township.  
• Loans become due upon the sale or transfer of the property. 

Project Evaluation: Each project will be evaluated based on its potential to: 

• Contribute to the revitalization of the commercial district. 
• Stimulate private or public investment that fosters long-term economic growth. 
• Provide lasting community benefits, including job creation, business expansion, and 

neighborhood revitalization. 
• Effect a strong community impact, with priority given to projects that leverage private investment 

and enhance the district’s economic sustainability. 

Application Process 

• Applicants must submit a detailed request, including the project’s location, planned rehabilitation 
work, use of funds, requested amount and terms, expected community impact, and compatibility 
with the program guidelines. 

Oversight and Implementation 

• Township will conduct periodic inspections to ensure compliance with the Loan Repayment 
Agreement and Township codes. 

• The applicant is required to submit annual progress reports to the Director of Building & 
Planning. 

• Misuse of funds will result in penalties or repayment acceleration, as outlined in the Loan 
Repayment Agreement. 

• A final report will be required at project completion, detailing the use of funds and the resulting 
impact on the community. 

• All projects must comply with local, state, and federal regulations. 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - APPLICATION TO THE PA DCED MAIN STREET MATTERS GRANT
FOR IMPROVEMENTS TO CRICKET TERRACE

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing the
Township to submit a grant application to the Pennsylvania Department of Community and Economic
Development (PADCED)’s Main Street Matters program for improvements to Cricket Terrace.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing Issue Briefing

Resolution Resolution
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TOWNSHIP OF LOWER MERION 

Grants & Community Development Committee 

Issue Briefing 

Topic: 

Prepared By: 

Date:  

Resolution to Submit an Application to the Commonwealth Financing 

Authority’s Main Street Matters Grant for Cricket Terrace Improvements 

Jillian Dierks, Senior Planner, Department of Building & Planning 

October 4, 2024 

I. Action To Be Considered By The Board:

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing 

the Township to submit a grant application to the Commonwealth Financing Authority (CFA)’s 

Main Street Matters Grant program for Cricket Terrace improvements. 

II. Why This Issue Requires Board Consideration:

The Main Street Matters Grant program requires a resolution passed by the applicant’s 

governing body authorizing submission to the grant program. 

III. Current Policy Or Practice (If Applicable):  N/A

IV. Other Relevant Background Information:

The Main Street Matters program (MSM) is designed to support local downtown cores and 
surrounding neighborhoods with tools to create healthy, vibrant, and welcoming communities. 
Funding is available to support revitalization efforts in planning, business support, aesthetic 
improvements, and the increase of safety and security. 

Ardmore is a designated Main Street, making it eligible for funding through the Main Street Matters 
Grant program to support infrastructure upgrades and community revitalization efforts. The 

Township is eligible to apply for a grant of up to $1,000,000 under this program with a 50% 

matching fund requirement for this application. 

The Schauffele Plaza redesign, identified as a priority in the 2023 Ardmore Master Plan, provided 

an opportunity for design consultants to explore improvements to Cricket Terrace. These 

improvements focus on enhancing walkability along Cricket Terrace, expanding public parking in 

Lot #5, and improving connectivity to the existing public parking garage to increase utilization. As 

a result, the improvements to Cricket Terrace have been identified as a key priority. 
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The improvements associated with Cricket Terrace are estimated to cost $2,486,344, of which 

$1,000,000 will be covered by the requested grant funds. 

V. Impact On Township Finances:

The total estimated cost of this project is approximately $2,486,344 and is currently partially funded 

through the Township’s proposed 2025-2030 Capital Improvement Program (CIP). Additional grant 

funding opportunities are being pursued to address any funding gaps. Any funds awarded to this 

project would result in potential savings to the Township by reducing the overall CIP costs. 

VI. Staff Recommendation:

Staff recommends approving the resolution authorizing the Township to submit an application to 

the CFA Main Street Matters Grant program for Cricket Terrace improvements. 
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TOWNSHIP OF LOWER MERION 
 

RESOLUTION NO. ___________ 
 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
THE TOWNSHIP OF LOWER MERION AUTHORIZING THE 
APPLICATION TO THE PENNSYLVANIA DEPARTMENT OF 
COMMUNITY & ECONOMIC DEVELOPMENT FOR A MAIN 
STREET MATTERS GRANT TO PARTIALLY FUND 
IMPROVEMENTS FOR CRICKET TERRACE 

 
 
WHEREAS, the Commonwealth of Pennsylvania (“the Commonwealth”) has established the 
Main Street Matters Program through the Pennsylvania Department of Community and Economic 
Development (PA DCED) to provide grants for large public and private development projects, 
including the improvement of public spaces, buildings, and infrastructure within Main Street 
districts, as well as public safety and aesthetic enhancements; and 
 
WHEREAS, Ardmore is a designated Main Street within the Township of Lower Merion, 
recognized by the Pennsylvania Department of Community and Economic Development (PA 
DCED) for its commitment to downtown revitalization through the Main Street Program, making 
it eligible for funding opportunities through the Main Street Matters Program to support economic 
development, infrastructure improvements, and community revitalization efforts within the 
district; and 
 
WHEREAS, the Township of Lower Merion is an eligible applicant as a municipality for a grant 
that shall not exceed a total of $1,000,000 under this program; and 
 
WHEREAS, eligible projects for development, rehabilitation, and improvements under the Main 
Street Matters Program include the acquisition, rehabilitation, or restoration of buildings, public 
infrastructure improvements such as streetscapes, sidewalks, lighting, and other public safety 
infrastructure, as well as enhancements to public spaces that support community and economic 
growth; and 
 
WHEREAS, this project aligns with the goals of the 2023 Ardmore Master Plan, which 
identified improvements to public spaces and infrastructure as key opportunities for 
revitalization and enhanced walkability within the district; and 
 
WHEREAS, as part of the broader planning process, design considerations were made for 
improvements along Cricket Terrace, specifically aimed at expanding public parking in Lot #5, 
creating on-street parking, and improving pedestrian connectivity to the existing parking garage 
to increase utilization; and 
 
WHEREAS, the grant funds will support these critical improvements to Cricket Terrace, 
including the expansion of Lot #5, roadway narrowing for traffic calming, installation of on-
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street parking, and streetscape enhancements to improve walkability and connectivity within the 
area; and 
 
WHEREAS, the 2024 Capital Improvement Program for the Township of Lower Merion 
includes Administration No. 4072, which allocates funding for public space and infrastructure 
improvements in Ardmore’s commercial district; and 
 
WHEREAS, the Township seeks to apply to the PA DCED through its Main Street Matters 
Program for implementation grant funds of $1,000,000 to construct the Cricket Terrace 
improvements, which are estimated by the Township Engineer to cost $2,486,344, with a match 
that exceeds the minimum 50% match requirement for the total grant being sought from the 
Commonwealth; and 
 
WHEREAS, the Township fully understands the application requirements, including the 
contracting process, if awarded grant funds from the Main Street Matters Grant Program; 
 
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Township 
of Lower Merion hereby authorizes the Township Manager to submit an application to the PA 
DCED requesting a Main Street Matters grant in the amount of $1,000,000 from the 
Commonwealth Financing Authority to be used for the Cricket Terrace improvements. 
 
BE IT FURTHER RESOLVED, that the Township hereby designates Ernie B. McNeely, 
Township Manager, and Christopher Leswing, Director of Building and Planning, to execute all 
documents and agreements between the Township of Lower Merion and the Commonwealth 
Financing Authority to facilitate and assist in obtaining the requested grant. 
 
 

RESOLVED this _____ day of _______, 2024 by the Board of Commissioners of the 
Township of Lower Merion.  
 
       BOARD OF COMMISSIONERS 
       TOWNSHIP OF LOWER MERION 
 
 
 
       BY: ____________________________ 
               Todd M. Sinai, President 
ATTEST: 
 
 
____________________________ 
Jody L. Kelley, Secretary 
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AGENDA ITEM INFORMATION

ITEM:  RESOLUTION - APPLICATION TO THE COMMONWEALTH FINANCING
AUTHORITY FOR A LOCAL SHARE ACCOUNT (LSA) STATEWIDE GRANT FOR
IMPROVEMENTS TO CRICKET TERRACE

Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing the
Township to submit a grant application to the Commonwealth Financing Authority’s Local Share Account
(LSA) Statewide program for improvements to Cricket Terrace.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issues Briefing Issue Briefing

Resolution Resolution
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TOWNSHIP OF LOWER MERION 
Grants & Community Development Committee 

Issue Briefing 
 
 

Topic: Resolution to Submit an Application to the Commonwealth Financing 
Authority’s Local Share Account (LSA) Statewide Grant for Cricket Terrace 
Improvements 

 
Prepared By:  Jillian Dierks, Senior Planner, Department of Building & Planning 
 
Date:   October 4, 2024 
 
 
I. Action To Be Considered By The Board: 
 
Consider for recommendation to the Board of Commissioners adoption of a resolution authorizing 
the Township to submit a grant application to the Commonwealth Financing Authority (CFA)’s Local 
Share Account (LSA) Statewide program for Cricket Terrace improvements. 
 
II. Why This Issue Requires Board Consideration: 
 
The LSA program requires a resolution passed by the applicant’s governing body authorizing 
submission to the grant program. 
 
III. Current Policy Or Practice (If Applicable):  N/A 
 
IV. Other Relevant Background Information: 
 
The Pennsylvania Race Horse Development and Gaming Act (Act 2004-71), as amended, provides 
for the distribution of gaming revenues through the Commonwealth Financing Authority (CFA) to 
support projects in the public interest within the Commonwealth of Pennsylvania. The Local Share 
Account (LSA) Statewide program is designed to provide funding for projects that improve the 
quality of life in the community, such as infrastructure improvements, construction, public safety 
enhancements, and other community development initiatives. 
 
Ardmore is a designated Main Street, making it eligible for funding through the LSA program to 
support infrastructure upgrades and community revitalization efforts. The Township is eligible to 
apply for a grant of up to $1,000,000 under this program, and there is no matching fund requirement 
for this application. 
 
The Schauffele Plaza redesign, identified as a priority in the 2023 Ardmore Master Plan, provided 
an opportunity for design consultants to explore improvements to Cricket Terrace. These 
improvements focus on enhancing walkability along Cricket Terrace, expanding public parking in 
Lot #5, and improving connectivity to the existing public parking garage to increase utilization. As 
a result, the improvements to Cricket Terrace have been identified as a key priority. 
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The improvements associated with Cricket Terrace are estimated by the Township Engineer to cost 
$2,486,344, of which $1,000,000 will be covered by the requested grant funds. 
 
V. Impact On Township Finances: 
 
The total estimated cost of this project is approximately $2,486,344 and is currently partially funded 
through the Township’s proposed 2025-2030 Capital Improvement Program (CIP). Additional grant 
funding opportunities are being pursued to address any funding gaps. Any funds awarded to this 
project would result in potential savings to the Township by reducing the overall CIP costs. 
 
VI. Staff Recommendation: 
 
Staff recommends approving the resolution authorizing the Township to submit an application to the 
CFA LSA Statewide grant program for Cricket Terrace improvements. 
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TOWNSHIP OF LOWER MERION 
 

RESOLUTION NO. ___________ 
 

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF 
THE TOWNSHIP OF LOWER MERION AUTHORIZING THE 
APPLICATION TO THE COMMONWEALTH FINANCING 
AUTHORITY FOR A LOCAL SHARE ACCOUNT STATEWIDE 
GRANT TO PARTIALLY FUND IMPROVEMENTS FOR 
CRICKET TERRACE 

 
BE IT RESOLVED, by the Board of Commissioners of the Township of Lower Merion, 
Montgomery County, Pennsylvania, that Lower Merion Township hereby requests a Statewide 
Local Share Assessment grant of $1,000,000 from the Commonwealth Financing Authority to be 
used for improvements to Cricket Terrace in the Ardmore Commercial District.  
 
BE IT FURTHER RESOLVED, that the Applicant does hereby designate Ernie B. McNeely, 
Township Manager, and Christopher Leswing, Director of Building and Planning, as the officials 
to execute all documents and agreements between the Township of Lower Merion and the 
Commonwealth Financing Authority to facilitate and assist in obtaining the requested grant. 
 
RESOLVED, this _____ day of ____________________, 2024. 
 
       BOARD OF COMMISSIONERS 
       TOWNSHIP OF LOWER MERION 
 
       BY: ____________________________ 
               Todd M. Sinai, President 
ATTEST: 
 
____________________________ 
Jody L. Kelley, Secretary 
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