
 

Environmental Advisory Council Meeting Agenda 
Tuesday, September 24, 2024 – 7:00 P.M. 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.  
              

Dan Sutton– Chair, Adam Cutler – Vice Chair 
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Rachel Spigler, Thomas Crookham 

1. Approval of minutes  
a. July 23, 2024 

2. Housekeeping [5 minutes] 
a. Assign EAC member to take and upload meeting notes 
b. Assign EAC member to review Township meeting agendas for September 25 – October 27  
c. Assign EAC member to perform time keeping during this meeting. 

3. Sustainability Manager Update [Attachment 1] [20 minutes] 
4. Ongoing Business [30 minutes] 

a. Meeting Reports [10 minutes] 
i. Highlights from Board meetings (Sustainability, Budget, Public Works, B&P, Parks, Finance) 

b. Committee Reports [15 minutes] 
i. Energy Transition 

• Gas Powered Leaf Blowers (Ms. Winkler) [5 minutes] 
ii. Waste Minimization 

• Proposal on Flash Speech at WeConservePA conference (Mr. Sutton) [5 minutes] 
iii. Community Engagement & Education 
iv. Mobility 
v. Natural Resources Management 

c. EAC Annual Reports 
i. 2024 

5. Public Comment 
6. New Business [40 minutes] 

a. Objectives for 4Q24 [15 minutes] 
b. Objectives for 2025 [25 minutes] 
c. Misc: Participation in Sustainability Ambassadors, Board Meetings, Committees vs Focus Areas 

7. Assignment of Action Items [5 minutes] 
8. Upcoming public meetings [5 minutes] 

• Monday, September 30, 2024  Planning Commission, approx. 7:00 p.m 
• Tuesday, October 8, 2024   Shade Tree Commission, 7:00 p.m. 
• Wednesday, October 9, 2024   Building & Planning Committee, approx. 6:00 p.m. 
• Wednesday, October 16, 2024  Board of Commissioners, approx. 7:30 p.m. 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/14856/53
mailto:EAC@lowermerion.org


 
Next EAC Meeting: Tuesday, October 29, 2024, at 7:00 p.m. 

PLEASE NOTE THIS IS THE 5TH TUESDAY, NOT THE 4TH!  
Attachments: 

1. Sustainability Manager Update 
 

“Bicycle Rack” of Ongoing Topics 
• Gas-Powered Leaf Blower Regulation 
• Updated messaging re: recyclable materials 
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Sustainability Manager Update 
September 24, 2024 

Upcoming events of interest: 
• You can see all sustainability events on the Township Calendar or at 

https://www.lowermerion.org/get-involved  
• September 28 - Fall for Ardmore including an EV showcase organized by CALM 
• September 30 – Sustainability Ambassadors Monthly Meeting 
• October 5 – Riverbend Shiverfest 
• Special Waste Collection Events 

o October 5 & 6 – Fall Clean Up Weekend 
o October 12 – Electronics Recycling 
o October 13 – Household Hazardous Waste 

Sustainability Plan Implementation 
• 2025 Focus Areas were discussed at the April 3 Board of Commissioners Workshop (Video here) 
• Below is an update on the 10 priority initiatives approved by the Board of Commissioners in 

2023 
 

I. Solar energy projects at Township facilities 
• Phase 1 (funded) – Penn Wynne Library 

o This project was discussed at the  November 1, 2023 Sustainability Committee meeting 
(Video here) 

o Currently awaiting interconnection permit from PECO and coordinating with PWLB on 
site changes from the Reading Garden project. Included for completion in 2025 CIP. 

• Phase 2 (proposed)  
o Proposed was discussed at the February 7, 2024 Sustainability Committee meeting 

(video here) 
o Montco2040 Implementation grant was awarded on May 23, 2024 
o Township matching funds proposed for 2026 CIP 

• Solar was authorized as part of the Ardmore Avenue Community Center rebuild 
• On September 18, 2024, the Finance Committee approved the next 3-year contract for energy 

procurement which includes RECs for 100% of the Township’s electricity usage. 
 

II. Community Engagement 
• Sustainability Coordinator position is being proposed for 2025 budget to continue on a 

permanent, full-time basis the engagement work performed by the current Sustainability 
Intern.  

• Sustainability Manager had 1 speaking engagement in January, 1 in February, 3 in March, 2 in 
April, 1 in June 

• Lower Merion Sustainability has a standing table at the Bryn Mawr Farmer’s Market on the 3rd 
Saturday of each month.  

• Sustainability Ambassadors/Staff tabled at Ardmore Rock N’ Ride and Bryn Mawr Day 
• Sustainability Ambassadors had 2 community events in March, 10 in April, 3 in May, 2 in June   

https://www.lowermerion.org/get-involved
https://www.lowermerion.org/Home/Components/Calendar/Event/15410/1926
https://www.lowermerion.org/Home/Components/Calendar/Event/15400/53?curm=9&cury=2024
https://www.lowermerion.org/Home/Components/Calendar/Event/15374/1926?curm=10&cury=2024
https://www.lowermerion.org/Home/Components/Calendar/Event/15115/1926?curm=10&cury=2024
https://www.lowermerion.org/Home/Components/Calendar/Event/15259/1926?curm=10&cury=2024
https://www.lowermerion.org/Home/Components/Calendar/Event/15171/1926?curm=10&cury=2024
https://www.lowermerion.org/Home/Components/Calendar/Event/15229/53
https://youtu.be/HrMSjSk-UuU?si=3v_u3ye5j8FHEdEb
https://www.lowermerion.org/home/showpublisheddocument/28636/638340192319970000
https://youtu.be/GRlWxLrjI5o?si=HNk0VeEdc7lFo0IZ
https://www.lowermerion.org/home/showpublisheddocument/28923/638424794416270000
https://youtu.be/jN3w9BGJKxM?si=MOvdUU3Eshu3fJkD
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PART A – Update on Existing Projects & Priorities 
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• Sustainability Ambassadors Bulletin sent weekly. Currently 723 Sustainability Ambassadors on 
email list. Monthly meetings will start September 30 at 10 am.  

• Updates to Township website: 
o Get Involved  
o Everyday Sustainability Actions  
o Earth Month 
o Compost Pilot 
o Request a Shade Tree 
o Give a Bag, Take a Bag 

III. Annual Sustainability Report 
• Expected completion in October/November 

IV. Vehicle fleet continued electrification 
• There are currently 10 electric vehicles and 4 EV charging stations (8 plugs) in the Township fleet  
• Currently reviewing with Fleet Manager proposed 2025 vehicles to be transitioned.  
• Consultant offered through DEP’s Shared Energy Manager program is exploring facility needs 

for continued fleet EV expansion.  
V. Electric vehicle charging stations for public use  

• The Sustainability Committee authorized installation of 4 EV charging stations at Lot 7 (Bryn 
Mawr Station) at the May 1, 2024 Sustainability Committee meeting (video here) 

VI. Pilot food waste compost program  
• Pilot Community Compost Program 

i. Ardmore Public Library location opened June 15 and is averaging around 400 lbs of 
food waste diversion per week. 

ii. Belmont Hills Library location opened September 6. There is still space at this 
location! 

iii. More locations opening soon - fill out the Interest form at 
https://www.lowermerion.org/Compost  

iv. Currently 381 responses to the interest form 
• Township Administration – office food waste collection started May 28, 2024 and nearly 200 lbs 

of organic waste has been diverted so far 
• The Board authorized application to the USDA Composting and Food Waste Reduction (CFWR) 

grant for a curbside composting pilot program in 2025 at the July 31 Sustainability Committee 
meeting (video here). 

• Expansion of community compost to 6 locations and continuation of Township Admin Building 
is proposed for the 2025 Operating Budget.  

VII. Community-wide tree planting and protection initiatives 
• Tree Request Form – Continue sharing throughout the community  

o 313 responses since June 2023, 165 of which are to be considered for 2024 planting.  
o All 200 locations for November 2024 ROW Tree planting have been designated! Future 

responses to the Tree Request Form will be considered for 2025 planting. 
• Tree Canopy Management Plan – Bid was awarded on January 17, 2024. This was discussed at 

the January 10, 2024 Finance Committee meeting (video here) 
o The consultant is expected to input from the EAC in coming months 

• More trained Tree Tenders are needed to grow tree planting efforts! 

https://www.lowermerion.org/departments/sustainability/get-involved
https://www.lowermerion.org/departments/sustainability/get-involved/everyday-sustainability-actions
https://www.lowermerion.org/departments/sustainability/earth-month-form
https://www.lowermerion.org/departments/sustainability/waste-minimization/compost-pilot
https://www.lowermerion.org/departments/sustainability/sustainability-township-services/request-a-shade-tree
https://www.lowermerion.org/departments/sustainability/single-use-carry-out-plastic-bag-ordinance/give-a-bag-take-a-bag
https://www.lowermerion.org/home/showpublisheddocument/29220/638497415965330000
https://youtu.be/8H388mvgr90?si=v3D0Wlwi-KyCotlc
https://www.lowermerion.org/Compost
https://www.lowermerion.org/home/showpublisheddocument/29501/638576021219900000
https://youtu.be/Vshpd6dKXJg?si=oaId9HjofUaA97MF
https://www.lowermerion.org/requestatree
https://www.lowermerion.org/home/showpublisheddocument/28815/638400617486500000
https://youtu.be/Zj8zORdsvHw?si=bNluKik0WASaFDAQ
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o A small amount of funds are available to pay for Tree Tenders training in 2024 – 
contact me for details 

• Funding is proposed for 2025 Operating Budget for increased tree planting efforts and 
consultant to complete Phase 3 (Ordinance Review) and Phase 4 (Selective Tree Inventory) of 
the Tree Canopy Management Plan RFP. 

 
VIII. Township HVAC equipment inventory and transition  

• Township engineer will be completing inventory this fall. 
• Board of Commissioners authorized geothermal at the new Ardmore Ave Community Center 

during the April 10, 2024 Parks & Recreation Committee meeting (video here) 
IX. Beneficial reuse programs and additional recycling streams 

• We are working on potential updates to the Township website and making residents aware of 
what materials can be recycled. 

Other Township Initiatives  
• High-priority sidewalks 

o Revised list of high-priority sidewalks was approved at the Public Works Committee 
meeting on September 18, 2024 (video here). 

• Schauffele Plaza 
o Learn more about Schauffele Plaza at www.lowermerion.org/plaza or watch the project 

presentation. 
o Several informational events occurred throughout the summer 
o The design was provided to the BOC at the September 11, 2024 Building & Planning 

Committee meeting. 
o October 9 Building & Planning Committee meeting – consultant will present the final 

design, and community members are invited to participate in the discussion.  
• Ashbridge House 

o Design for renovations to Ashbridge house incorporating sustainability measures. These 
were discussed at the March 6, 2024 Parks and Recreation Committee Meeting (video 
here) 

• Ardmore Avenue Community Center (AACC) and Positive Aging Lower Merion (PALM) building 
renovations 

o Feasibility Study and Community Meeting PowerPoint are available on the Township 
Website 

o Renovation plans and proposed sustainability features discussed at the April 10, 2024 
Parks & Recreation Committee meeting (video here).  

o Geothermal HVAC and solar panels are approved for this project 
• Plastic Bag Ordinance 

o Enforcement effective January 21, 2024 
o Give a Bag / Take a Bag Initiative supported by Common Space, Bethel AME, and 

ElderNet. Current list of GABTAB locations 
• Gas Powered Leaf Blower Ordinance: 

https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://youtu.be/V_KYIbhQ3X8?si=WnDj2eYBh0l0MRKu
https://www.lowermerion.org/home/showpublisheddocument/29623/638618353278000000
https://www.lowermerion.org/home/showpublisheddocument/29623/638618353278000000
https://www.youtube.com/live/xpnPRCVIUq0?si=06jXuNvRmYymguEH&t=9446
http://www.lowermerion.org/plaza
https://www.youtube.com/watch?utm_medium=email&utm_source=govdelivery&v=snd5pLnmhcU
https://www.youtube.com/watch?utm_medium=email&utm_source=govdelivery&v=snd5pLnmhcU
https://www.lowermerion.org/departments/building-and-planning-department/long-range-plans-projects/commercial-corridors-economic-development/ardmore-commercial-district-planning/schauffele-plaza/schauffele-plaza-events
https://www.lowermerion.org/home/showpublisheddocument/29603/638615677448130000
https://www.lowermerion.org/home/showpublisheddocument/29603/638615677448130000
https://www.lowermerion.org/Home/Components/Calendar/Event/15031/53?curm=10&cury=2024
https://www.lowermerion.org/home/showpublisheddocument/29032
https://youtu.be/XkXggSnjolo?si=VSWrE4XXWVvWqWBM
https://youtu.be/XkXggSnjolo?si=VSWrE4XXWVvWqWBM
https://www.lowermerion.org/departments/parks-and-recreation-department/master-plans-improvement-projects-and-studies/ardmore-avenue-community-center-and-the-palm-center-feasibility-study
https://www.lowermerion.org/departments/parks-and-recreation-department/master-plans-improvement-projects-and-studies/ardmore-avenue-community-center-and-the-palm-center-feasibility-study
https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://youtu.be/V_KYIbhQ3X8?si=WnDj2eYBh0l0MRKu
https://www.lowermerion.org/departments/sustainability/single-use-carry-out-plastic-bag-ordinance/give-a-bag-take-a-bag
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o Concerns with gas-powered leaf blowers or desires to regulate them should be 
submitted via Report-IT so they can be tracked and reported to commissioners and 
staff 

o Incentives for residents to transition to electric leaf blowers are being proposed for 
the 2025 Operating Budget, as well as purchase of electric leaf bowers and a pilot 
project for Township Parks.  

o Staff and EAC member joined discussions with Narberth and Cheltenham EAC and 
PennEnvironment to discuss a regional approach 

• Active Transportation Plan 
o Webpage is being populated with updates 

• Update to Chapter A177 of the Township Code – Planting Materials and Specifications 
• Community Solar 

o The Township letter of support for Pennsylvania House Bill No. 1842, an Act providing 
for community solar facilities, was discussed at the March 6, 2024 Sustainability 
Committee Meeting (video here). It was signed following the March 20 BOC Meeting. 

• City Ave Special Services District Landscape Plan 
o Plan presented to public on January 17. Recording available here  

2024 Anticipated Board of Commissioner/Sustainability Committee meetings: 
Upcoming EAC meetings: 
o October 29 o November 19 o December 17 

  

https://www.lowermerion.org/departments/building-and-planning-department/long-range-plans-projects/transportation-planning/active-transportation-plan
https://ecode360.com/6535728
https://www.lowermerion.org/home/showpublisheddocument/29036/638448938045270000
https://www.lowermerion.org/home/showpublisheddocument/29036/638448938045270000
https://youtu.be/XkXggSnjolo?si=mghS6BAo9XV3SFPy
https://cityave.org/city-ave-landscape-master-plan-virtual-presentation-recording-available/
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Board Sustainability Committee Priorities 
Discussed at the April 3, 2024 Committee Priorities Workshop (video here) 

• Tree canopy improvements 
• Public and fleet EV charging infrastructure 
• Compost programs 
• Community engagement 

Energy transition was indicated as an ongoing priority from the 2023 workshop 
Other related committee priorities: sidewalk improvements, proactive enforcement of codes & 
permit conditions, Schauffele Plaza, ongoing dialogue with LMSD, Cynwyd Park Master Plan, 
traffic calming & pedestrian improvements 

Sustainability Items in the Proposed 2025 Operating Budget 
Discussed at the September 4, 2024 Budget Workshop (video here) 

• Full-time Sustainability Coordinator 
• Composting at Township Administration Building 
• Community compost pilot expansion and curbside compost pilot (grant match) 
• Tree inventory in public parks 
• Tree protection code review 
• Tree planting & training events 
• Sustainability educational events & incentives 
• Electric leaf blower educational events & incentives 
• Go for the Green Awards 

Sustainability Items in the Proposed 2025 CIP 
Presented at the June 4, 2024 Capital Improvement Program Workshop (see #4246 – 
Sustainability Infrastructure) 

• Construction of solar project at Penn Wynne Library 
• Design of solar project at Ludington Library 
• Installation of Public EV charging stations 
• Facilities Energy Conservation Measures and Electrification Evaluation  

Upcoming meetings on the Proposed 2025 Budget 
Includes Operating Budget and Capital Improvement Program 

• November 8, 2024 - Distribution of the Proposed 2025 Budget 
• November 13, 2024 – 2025 Proposed Budget Presentation 
• November 20, 2024 - 1st Public Hearing on the Proposed 2025 Budget 
• December 4, 2024 - 2nd Public Hearing on the Proposed 2025 Budget 
• December 18, 2024 - Adoption of the 2025 Budget 

Agendas available via the meeting calendar on after 5pm on the Friday before the upcoming 
meeting: https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar 

https://www.lowermerion.org/home/showpublisheddocument/29106/638472330982570000
https://youtu.be/HrMSjSk-UuU?si=tBOKtmXaZnrP_ydA&t=1230
https://www.lowermerion.org/home/showpublisheddocument/29595/638606252687570000
https://youtu.be/peGAJRHVXo0?si=xqBHxalkufW99cuy&t=1330
https://www.lowermerion.org/home/showpublisheddocument/29364/638545852751970000
https://www.lowermerion.org/government/about-lower-merion/township-meeting-calendar
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Sustainability Manager Focus 
Items in blue present opportunities for support by EAC 

Priority 1 
• Budget & CIP Process 
• Staff Liaison for EAC 
• Existing Community Compost Pilot 
• Penn Wynne solar project 
• Shared Energy Manager project (facilities upgrades for fleet electrification) 
• 2025 Fleet EV purchases 
• Existing grant management and reporting 
• Tree Canopy Management Plan 

Priority 2 
• Ludington Library solar project 
• Public EV charger installation 
• Sustainability report/Sustainability Plan web experience 
• Tree Canopy Management Plan Phase 3 & 4 
• Gas-powered leaf blower regulation 
• DVRPC benchmarking ordinance exploration 
• Go for the Green Awards 
• Recyclable materials messaging update 
• Passive community engagement efforts (newsletters, webinars etc.) 
• Energy Conservation Measures review 
• HVAC equipment inventory & transition timeline 

Priority 3 
• Curbside compost pilot 
• Additional solar projects 
• Grant applications 
• Leaf blower education & incentives 
• Active community engagement efforts (tabling, events, etc.) 
• Social media 
• Earth Month 
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