TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, September 11, 2024
DEVELOPMENT COMMITTEE 6:00 PM ( Approximately)
Chairperson: Maggie Harper Epstein
Vice Chairperson: Ray Courtney, Andrew Gavrin

AGENDA

1. WAIVER OF CDBG RESIDENTIAL REHABILITATION FUND LIMIT



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION
ITEM: WAIVER OF CDBG RESIDENTIAL REHABILITATION FUND LIMIT

Consider for recommendation to the Board of Commissioners approval to add $55,815 to the previously
approved expense of $138,880 for a total of $194,695 including a contingency of $10,000 to bring this home in
Ardmore to minimum standards pursuant to CDBG regulations.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
O Issue Briefing Issue Briefing
O  REHABCHART Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG Residential Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

VI.

September 6, 2024
Action to Be Considered by The Board:

Approve adding $55,815 to the previously approved expense of $138,880 for a total of
$194,695 including a contingency cost of $100,000 to bring this home in Ardmore to
minimum standards pursuant to CDBG regulations.

Why This Issue Requires Board Consideration:

The Lower Merion Township CDBG Residential Rehabilitation program requires staff to
obtain approval from the Board of Commissioners when a Residential Rehabilitation project
funded with CDBG funds exceeds $75,000.

Current Policy or Practice (If Applicable):

Approval from the Board of Commissioners is required for Residential Rehabilitation
projects exceeding the $75,000 base threshold for expenditures.

Other Relevant Background Information:

The Board approved funding the original scope of work at their February 7 meeting, with
$63,880 in additional funds over the previously approved $75,000. The initial funding
approval was sought during the bidding process in an attempt to avoid a delay in beginning
the project after final bidding. The bids came in higher than anticipated, and additional issues
that must be addressed were identified during the demolition process including inadequate
framing over in the kitchen and in the rear porch, failing brick over most windows (requiring
steel lintels and engineering fees), lack of fire separation on the party wall between houses,
and multiple HVAC ducts wrapped in asbestos (requiring additional asbestos remediation
and new duct work).

Impact on Township Finances:
There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners approve the additional funding request.



BUILDING AND PLANNING DEPARTMENT
COMMUNITY DEVELOPMENT DIVISION

TO: GRANTS REVIEW COMMITTEE (GRC)

FROM: Emily Crane, Community Development Technician

DATE: September 6, 2024

SUBJECT: Request approval of funds for CDBG Housing Rehabilitation

DESCRIPTION:  Ardmore (80%) Income; Ward 4

SUMMARY: This Single-Family home requires extensive lead removal, a new roof,
replacement of HVAC system, plumbing and electrical repairs, framing repair, asbestos removal
and extensive interior renovation.

Total Project Cost $194,695

Roofing $15,680

General Contractor $127,015

HVAC Contractor $22,000

Lead Abatement $20,000

Electrical Contractor

Contingency , $10,000

Pre-Approved Source of Funds

Staff Approved $50,000

Grants Review committee $75,000

Pre-Approved Funds Subtotal $138,880

Additional funding requested from Board of Commissioners $55,815

CDBG STAFF REVIEW COMMITTEE:

DATE:

BOARD OF COMMISSIONERS APPROVAL:
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