Environmental Advisory Council Meeting Agenda

Tuesday, June 25, 2024 - 7:00 P.M.

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing
EAC@Ilowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.

Dan Sutton- Chair, Adam Cutler - Vice Chair
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Ann Nozica, Rachel Spigler, Thomas
Crookham

1. Approval of minutes [5 minutes]
a. May 28, 2024
2. Housekeeping [5 minutes]
a. Assign EAC member to take and upload meeting notes
b. Assign EAC member to review Township meeting agendas for June 26 - July 22
c. Assign EAC member to perform time keeping during this meeting.
3. Subdivision and Land Development Review
None
4. Sustainability Manager Update [10 minutes] [Attachment 1]
5. Ongoing Business [40 minutes]
a. EAC Annual Reports
i. 2023 Mr. Cutler [5 minutes] [Attachment 2]
b. Meeting Reports [10 minutes]
c. Committee Reports [25 minutes]
i. Waste Minimization
e Status of recycling promotion (Mr. Crookham) [5 minutes]
ii. Mobility
e Proposed EV Charging Ordinance Update (Mr. Burack) [Attachment 3] [30 minutes]

iii. Natural Resources Management
iv. Community Engagement & Education
v. Energy Transition

6. Public Comment

7. New Business [20 minutes]
a. EAC Community Outreach (Mr. Kimbrough) [15 minutes] [Attachment 4]
b. 2025 Go For The Green (Ms. Winkler) [5 minutes]
8. Assignment of Action ltems [5 minutes]
9. Upcoming public meetings [5 minutes]
o Wednesday, June 26, 2024 Capital Improvement Program Workshop, approx. 6:30 p.m.
e Monday, July 1, 2024 Planning Commission, approx. 7:00 p.m


https://www.lowermerion.org/Home/Components/Calendar/Event/14858/53
mailto:EAC@lowermerion.org

e Tuesday, July 9, 2024 Shade Tree Commission, 7:00 p.m.
e Wednesday, July 10, 2024 Building & Planning Committee, approx. 6:00 p.m.
o Wednesday, July 17, 2024 Board of Commissioners, approx. 7:30 p.m.
e Monday, July 22, 2024 Planning Commission, approx. 7:00 p.m
Next EAC Meeting: Tuesday, July 23, 2024, at 7:00 p.m.
Attachments:

1. Sustainability Manager Update

2. 2023 EAC Annual Report

3. Memo Re: Potential Zoning Code Amendments for EV Charging
4. Proposal for EAC Community Outreach Forum

“Bicycle Rack” of Ongoing Topics
e EAC Annual Reports
* Gas-Powered Leaf Blower Regulation



Attachment 1
Sustainability Manager Update

Sustainability Manager Update
June 25, 2024

Upcoming events of interest:

You can see all sustainability events on the Township Calendar or at
https://www.lowermerion.org/get-involved

Sustainability Plan Implementation

Recommended 2023-2024 Sustainability Plan Focus Areas were discussed at the September 27
Sustainability Committee Meeting (Video here)
2025 Focus Areas were discussed at the April 3 Board of Commissioners Workshop (Video here)

Below is an update on the 10 priority initiatives approved by the Board of Commissioners in
2023

Solar energy projects at Township facilities
Phase 1 (funded) — Penn Wynne Library
0 This project was discussed at the November 1, 2023 Sustainability Committee meeting
(Video here)
0 Funded in 2024 CIP for roof and carport, using EECBG funds and federal elective pay
rebates for over half of the project costs
0 Township Engineer currently evaluating site conditions, refining plans, and requesting
interconnection permit from PECO
Phase 2 (proposed)
0 Roof and carport proposed for Ludington Library
0 Discussion of the proposed project and authorization to submit Montco 2040 grant
application and commit to 20% grant match was discussed at the February 7, 2024
Sustainability Committee meeting (video here)
0 Montco2040 Implementation grant was awarded on May 23, 2024!
0 Township matching funds proposed for 2026 CIP
March 4-March 25 — Worked with the Philadelphia Energy Authority (PEA) to add around $2.6M
for Township’s proposed solar projects to PEA’s submission for the EPA Climate Pollution
Reduction (CPRG) Grant.

Community Engagement

Sustainability Manager had 1 speaking engagement in January, 1 in February, 3 in March, 2 in
April, 1in June

Lower Merion Sustainability has a standing table at the Bryn Mawr Farmer’s Market on the 3™
Saturday of each month.

Sustainability Ambassador Working Groups had 2 community events in March, 10 in April, 3 in
May, 2 in June

Sustainability Ambassadors Bulletin sent weekly since November 10

Currently 49 Working Group members and 600 Sustainability Ambassadors on email list

Updates to Township website:
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Get Involved
Everyday Sustainability Actions
Earth Month
Compost Pilot
Request a Shade Tree
O Give a Bag, Take a Bag
1l. Annual Sustainability Report
e Expected completion in late July/early August
V. Vehicle fleet continued electrification
e There are currently 10 electric vehicles and 4 EV charging stations (8 plugs) in the Township fleet
e Adding 2 electric vehicles and 1 EV charging station (2 plugs) to the Township fleet was
discussed at the February 7, 2024 Finance Committee Meeting (video here) and narrowly
approved at the February 21, 2024 Board of Commissioners Meeting (video here)
V. Electric vehicle charging stations for public use
e The Sustainability Committee authorized installation of 4 EV charging stations at Lot 7 (Bryn
Mawr Station), free parking while fueling, and $0.20/kWh to fuel from 7am-11pm and
$0.15/kWh to fuel from 11pm-7am. This was discussed at the May 1, 2024 Sustainability
Committee meeting (video here)

O 0O O 0O

e July 31 Sustainability Committee meeting - requesting permission to apply for the Charging
and Fueling Infrastructure grant to install several additional public chargers throughout Lower
Merion in 2025
VI. Pilot food waste compost program

e Pilot Community Compost Program
i. Ardmore Public Library location opened June 15 and 120 lbs were collected after the
first weekend!
ii. More locations opening soon - fill out the Interest form at
https://www.lowermerion.org/Compost
iii. Currently 276 responses to the interest form
e Township Administration — office food waste collection started May 28, 2024 and 110 lbs of
waste has been diverted so far
e July 31 Sustainability Committee — requesting permission to apply for the USDA Composting
and Food Waste Reduction (CFWR) grant for a curbside composting pilot program in 2025
VIL. Community-wide tree planting and protection initiatives
e Tree Intern position to be advertised in early summer, with intern to start in August
e Tree Request Form — Continue sharing throughout the community
0 284 responses since June 2023, 165 of which are to be considered for 2024 planting
0 All 200 locations for November 2024 ROW Tree planting have been designated
e Tree Canopy Management Plan — Bid was awarded on January 17, 2024. This was discussed at
the January 10, 2024 Finance Committee meeting (video here)
0 The consultant is expected to input from the EAC in coming months
e More trained Tree Tenders are needed to grow tree planting efforts!
0 A small amount of funds will be available to pay for Tree Tenders training in 2024 —
contact me for details
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VIII.
L]

Township HVAC equipment inventory and transition

Township engineer will be completing inventory this fall.

Board of Commissioners authorized geothermal at the new Ardmore Ave Community Center
during the April 10, 2024 Parks & Recreation Committee meeting (video here)

Beneficial reuse programs and additional recycling streams

We are working on potential updates to the Township website and making residents aware of
what materials can be recycled.

Other Township Initiatives

Update to Chapter A177 of the Township Code — Planting Materials and Specifications
0 The EAC is asked to offer suggestions for updating the list
Community Solar
0 The Township letter of support for Pennsylvania House Bill No. 1842, an Act providing
for community solar facilities, was discussed at the March 6, 2024 Sustainability
Committee Meeting (video here). It was signed following the March 20 BOC Meeting.

Schauffele Plaza

O Learn more about Schauffele Plaza at www.lowermerion.org/plaza or watch the project
presentation.

0 Several informational events occurring throughout the summer

Ashbridge House

0 Design for renovations to Ashbridge house incorporating sustainability measures. These
were discussed at the March 6, 2024 Parks and Recreation Committee Meeting (video
here)

Ardmore Avenue Community Center (AACC) and Positive Aging Lower Merion (PALM) building
renovations

0 Feasibility Study and Community Meeting PowerPoint are available on the Township
Website

0 Renovation plans and proposed sustainability features discussed at the April 10, 2024
Parks & Recreation Committee meeting (video here). BOC gave green light to pursue
geothermal HVAC

Plastic Bag Ordinance

0 Enforcement effective January 21, 2024

O Give a Bag/ Take a Bag Initiative supported by Common Space, Bethel AME, and
ElderNet. Current list of GABTAB locations

Gas Powered Leaf Blower Ordinance:

0 Staff will prepare a draft ordinance for consideration by Sustainability Committee this
fall. Write to your commissioner or publiccomment@Ilowermerion.org with your
thoughts.

0 Staff and EAC member joined discussions with Narberth and Cheltenham EAC and
PennEnvironment to discuss a regional approach

Active Transportation Plan
0 Webpage is being populated with updates
City Ave Special Services District Landscape Plan
0 Plan presented to public on January 17. Recording available here
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2024 Anticipated Board of Commissioner/Sustainability Committee meetings:

Upcoming EAC meetings:

(0}

© 0 o0 O

e 202024

e June: CIP Workshop

e 302024

e Gas Powered Leaf Blower Ordinance
e Finance Committee review bids for Penn Wynne solar project

e 4Q2024

e Benchmarking ordinance recommendations

July 23
September 24
October 29
November 19
December 17
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2023 ANNUAL REPORT OF LOWER MERION TOWNSHIP’S ENVIRONMENTAL ADVISORY
COUNCIL

Section 13.8 of Chapter 13 of the Township Code, which established the Environmental
Advisory Council, provides that “the Council shall make an annual report to the Board of
Commissioners and the Planning Commission. Copies of said reports shall be maintained in the
offices of the Township.” The report that follows is submitted in fulfillment of that duty. It is
also meant to serve the purpose of documenting the operations, initiatives, activities, and
accomplishments of the Council for the benefit and edification of the public and of the ever-
changing membership of the Council itself.

. EAC MEMBERS

The Council began the year with seven members. Jen Pavao’s four-year term ended in
March, dropping Council membership to six. In the ensuing months, the Board of
Commissioners' Nominating Committee twice published an invitation to the public to apply for
the three vacancies on the EAC. At the September 26 meeting, Council welcomed newly
appointed members Thomas Crookham, Ann Nozica, and Rachel Spigler. With their addition,
the Council reached its authorized complement of nine members. Midyear, per Nancy
Winkler’s desire to conclude her term as Chair and Mitchell Burack’s desire to conclude his term
as Vice Chair (but, in both cases, to continue serving their Council terms), elections were held
and Dan Sutton was elected Chair and Adam Cutler was elected Vice Chair, effective with July’s
meeting.

The EAC recognizes and thanks Nancy and Mitchell for their distinguished and dedicated service
as Chair and Vice Chair, respectively — the accomplishments achieved during their tenure, which
will be recounted in part below, were significant and should have lasting positive impacts for
the Township and all who live, work, and visit here. Furthermore, the EAC recognizes Jen
Pavao’s four years of distinguished service on the Council and thanks her for her dedicated
efforts across many interest areas, including (among numerous other things) stormwater
issues. The members who served on the EAC during 2023 are as follows:

Nancy Winkler, Chair (January - June)
Nancy is a retired finance and budget professional. She was a Managing Director
of the PFM Group, where she was employed for 28 years, after which she served
for five years as Treasurer and Deputy Finance Director for the City of
Philadelphia. Her career as an environmental activist included serving as the First
President and founding Board Member of Friends of the Cynwyd Trail. Nancy
was appointed to the EAC in October 2020.

Dan Sutton, Chair (July - December)

Dan is a retired computer scientist who had a long career in various capacities
with the Boeing Company. An environmental activist, Dan has been actively
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involved locally with Project Drawdown, the Pachamana Alliance, and the
Environmental Quaker Action Team. Dan was appointed to the EAC in April
2021.

Mitchell Burack, Vice-Chair (January - June)
As an EAC member, Mitchell has focused particularly on facilitating the
community’s transition to electric vehicles. His professional background includes
45 years as an environmental lawyer with, in turn, U.S. EPA in Washington, DC,
Pepper Hamilton LLP, and, currently, his own firm in Bala Cynwyd, Burack
Environmental Law Office. Mitchell was appointed to the EAC in July 2016 and is
in the midst of his second term of service.

Adam Cutler, Vice Chair (July-December)
Adam is an environmental and ESG lawyer with the firm of Fox Rothschild LLP,
where he also serves on the Firm’s Sustainability Committee. He is a member of
the Pennsylvania Department of Environmental Protection’s Environmental
Justice Advisory Board, which he has chaired since 2018. Earlier in his career, he
served as interim executive director of a nonprofit environmental organization
dedicated to the improvement of environmental and economic conditions in the
city of Chester, as Director of the Public Health and Environmental Justice Law
Project for a Philadelphia-area public interest organization, and as a practitioner
with other area law firms. Adam was formerly an adjunct professor at Drexel
University’s Law School and a Lecturer of Law at the University of Pennsylvania
Carey Law School. He was appointed to the EAC in December 2021.

Steven Kimbrough,
Steven O. Kimbrough is Professor of Operations, Information and Decisions, and
of Philosophy at the University of Pennsylvania. He is a decision scientist who
specializes in computational methods for supporting and improving decision
making. Steve directs the Climate Decisions Lab at the University of
Pennsylvania, which focuses on energy and sustainability policy making at the
local level. He is co-Principal Investigator in the “Public Deliberation on Climate
Transitions and Well-Being” project. His involvement in formulating public policy
began at the age of 21 when he was appointed as a member to a state policy
making and agency governance board in Wisconsin, which he later chaired. Steve
was appointed to the EAC in December 2021.

Jennifer Pavao,
Jen is a retired physician and environmental activist. She is a Pennsylvania
Horticultural Society Tree Tender and is studying to become certified as a Master
Watershed Steward. Jen was appointed to the EAC in March 2019; as a member
she focused on community education and engagement.
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David Richman,
David is a retired litigation partner of Troutman Pepper Hamilton Sanders LLP
where he practiced for more than 45 years, including as an environmental
litigator and counselor. As an EAC member his focus has been on organizing
sustainability planning to combat and adapt to climate change. David was
appointed to the EAC in July 2016 and is in the midst of his second term of
service.

Il. EAC ADMINISTRATION
A. Organization

At the March 25, 2023 meeting, the Chair suggested a new approach for meetings,
involving the taking of informal notes that would supplement and/or offer context for the
official meeting minutes. With the support of the EAC members, it was decided that note-
taking responsibilities would rotate among EAC members other than the Chair at each meeting.
In addition, EAC members would continue to rotate responsibilities for reviewing Township
meeting agendas on a monthly basis to notify the EAC of any meetings of interest and attend or
watch recordings of meetings as and when relevant issues came before other Township bodies.

At the May meeting, the EAC discussed the current subcommittee assignments of the
members, which had been reduced in some cases to one member per subcommittee, and
whether the committees might be reduced, restructured, or redesigned to accompany the
contemplated Sustainability Plan Implementation Task Forces. It was determined that the EAC
subcommittees should align with the Sustainability Plan working groups, with at least one EAC
member to be assigned to each working group.

As alluded to above, at the May meeting it was determined to hold elections at the June
meeting for a new Chair to succeed Ms. Winkler and a new Vice Chair to succeed Mr. Burack,
both of whom were interested in remaining on EAC but relinquishing their offices. Mr. Sutton
was nominated as Chair and Mr, Cutler and Mr. Kimbrough agreed to consider accepting a
nomination for Vice Chair. At the June meeting, Mr. Sutton was elected Chair and Mr. Cutler
was elected Vice Chair.

In October, EAC members volunteered for roles on the Sustainability Working Groups:

o Kimbrough: Mobility/Sustainable Development and Education and Engagement
o Richman: Energy Transition and Mobility/Sustainable Development

o Cutler: Waste Minimization and Mobility/Sustainable Development

o Winkler: Energy Transition and Education and Engagement

o Spigler: Natural Resources Working Group

o Crookham: Energy Transition and Waste Minimization

o Burack: Energy Transition (EV Div.)
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o Sutton: Waste Minimization

B. Public Commenting

At times during 2023, public comments were received via email in advance of EAC
meetings and read into the record at the next scheduled meeting. Late in 2023, however, a
policy directive was relayed to the EAC that public comments received by email would no
longer be read into the record at the next meeting, but instead would be included with meeting
materials and posted publicly. The practice has been changed in 2024.

C. Priorities Set by the Sustainability Committee

The leadership of the Sustainability Committee of the Board of Commissioners (Ray
Courtney, chair; Gilda Kramer, vice-chair, Tiffany O’Neill) was focused in 2023 on the
completion of the Township Sustainability Plan, its receipt by the Committee and the Board,
and its implementation; as well as on the passage of the plastic bag ordinance and preparation
for implementation of that ordinance.

lll.  INITIATIVES, ACTIVITIES, AND ACCOMPLISHMENTS
A Support of Sustainability Planning

Much of the EAC’s and Sustainability Manager’s time and effort in January 2023 was
spent discussing the then-Draft version of the Sustainability Plan and its strategies, and EAC’s
suggested revisions thereto, followed in February and March by identification of EAC’s
comments on the Draft Sustainability Plan proposed for sharing with the Board of
Commissioners (BOC). The Sustainability Manager worked through May to finalize the
Sustainability Plan, which was formally “received” by the BOC’s Sustainability Committee in
June.

Implementation of the Sustainability Plan, tied to the regular Capital Improvements Plan
(CIP)/Annual Budget process, played out over the ensuing several months. The EAC worked
together with the Sustainability Manager to develop a memo to the BOC supporting
implementation. A Sustainability Ambassadors program was developed, to engage members of
the public in the implementation process. At its September 2023 meeting, the Sustainability
Committee identified its proposed short-term and medium-range priorities, focusing on Energy
Transition issues and Community Outreach. At its November 2023 meeting, the Sustainability
Committee determined to move forward with a rooftop/carport solar installation at Penn
Wynne Library, and to fund an Annual Sustainability Report to convey the sustainability work
the Township has completed or is undertaking and inspire the community to implement
sustainability measures in their homes, institutions and businesses.
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A launch event for the Sustainability Plan was planned to help create awareness among
residents and solicit help from the community in implementation. Thanks in part to strong
turnout at the launch event, 40 residents are signed up as members of the Sustainability
Working Groups, and over 300 residents signed up to be Sustainability Ambassadors.

B. Single-Use Plastic Bag Ordinance

Following many months of development, interrupted by a state legislative moratorium
on plastic bag ordinances and a lawsuit by municipalities against the moratorium, which the
Township joined, the single-use plastic bag ordinance was finally presented to the Sustainability
Committee of the Board of Commissioners on February 1, 2023, and, after some minor
modifications, was adopted June 21, with an effective date of January 21, 2024. These seven
months allowed for community education and engagement with key stakeholders (affected
businesses, residents, and civic associations) and implementation work before enforcement
would begin. The EAC collaborated with Lower Merion Conservancy to develop educational
materials on the plastic bag ordinance, and has collaborated with local organizations on a Give
a Bag, Take a Bag program to help distribute reusable bags to Township residents and food
pantries.

C. Comments on the Capital Improvements Plan

With the support of the EAC, the township’s annually updated Capital Improvements
Plan (CIP) was updated to add a project to install solar panels on the roof and carport of Penn
Wynne Library for 2024.

D. Community Outreach and Education Plan

Presentations and materials for the public were developed on electrification, PECO
energy assessment discounts, Inflation Reduction Act benefits, electric vehicles and charging
options, and lifecycle impacts of different types of reusable shopping bags.

Members of the public spoke to the EAC about their ideas for public engagement and
outreach in the Township on sustainability and climate related issues, including ideas for
independent, resident-driven efforts that the EAC could support. In addition, Mr. Kimbrough
developed, and shared with the EAC, an initiative he started as a private citizen to foster
productive conversations on climate action, and shared materials he had developed for those
sessions.

Members of the EAC tabled at events such as NarbEarth Day in April, and in support of
outreach on the plastic bag ordinance and the Give a Bag, Take a Bag program in September,

October, and November.

Efforts to reinvigorate the EAC’s presence on LMTV did not advance in 2023.
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E. Waste Management

In February, the EAC heard a presentation by Wayne Mason, the Township’s then-new
Refuse and Recycling Supervisor, on the Township’s waste, recycling, and composting
operations, and ideas for community engagement around waste and recycling issues.
Unfortunately, Mr. Mason later left his position, and the Township had not filled it as of the end
of 2023.

In addition, Mr. Sutton and the Sustainability Manager met with representatives of Penn
Environment and Lower Merion Conservancy to begin outlining education and engagement
initiatives concerning the anticipated single-use plastic bag ordinance.

In November, the EAC learned that local recycling facilities were expanding support for
recycling multi-layer cartons, also known as tetra-paks (such as milk and juice cartons);
however, it has been some time since the Township has updated its list of acceptable recyclable
materials, and there may be a disconnect for some amount of time. The EAC expressed interest
in helping to update the list of acceptable recyclable materials for Township collection.

F. Composting

The EAC heard anecdotal evidence from community outreach events that significant
resident support existed for composting. Stay tuned in 2024 for more in this area.

G. Local Climate Action Planning

In April, Local Climate Action Planning (LCAP) students from Penn State presented the
results of the Community Wide Greenhouse Gas Emission Reduction forecasting project to the
EAC.

H. Engagement with Lower Merion School District

In June, a Lower Merion High School student shared during public comment that the
Lower Merion School District (LMSD) had been awarded a $20,000 grant to work with Mother
Compost to collect and compost organic waste from LMSD cafeterias during the 2023-2024
school year. The EAC had interest in supporting this effort and other efforts to promote
collaboration between the Township and LMSD on sustainability efforts, and at the November
meeting, the EAC discussed making a request to the Board of Commissioners that it reach out
to LMSD through the Intergovernmental Committee or other appropriate means to support an
ongoing active relationship between the two bodies on issues of sustainability, for the common
purpose of reducing the Township’s carbon footprint. In December, the EAC unanimously
agreed to forward to the Sustainability Committee for consideration to communicate the idea
to the BOC; it was later relayed to the EAC that the proposal would not be pursued.
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J. Villanova University RISE Forum Consultancy

In October and November, the EAC discussed possible 2024 projects for the Villanova
RISE graduate students. A compost initiative was recommended, along with a project to
remove ivy from trees; a suggestion for a GHG emissions tracking program was disfavored as
not particularly effective at leading to actual reductions in emissions. There is a June 2024
deadline to propose projects for selection in Fall 2024.

K. Tree Canopy/Tree Protection Ordinance

Ms. Winkler gave an overview of a proposed amendment to the Township’s tree
protection ordinance and presented on tree-related issues in the Township. After discussion at
multiple meetings, the EAC voted in April to provide comments opposing the proposed
amendment and adopting the Shade Tree Commission’s comments in opposition to the
proposed amendment. In May, the tree protection ordinance amendment was tabled at the
Building and Planning Committee, and the EAC’s and Shade Tree Committee’s comments were
provided to the Building and Planning Department for consideration before returning the issue
for the B&P Commission’s consideration. Ultimately, however, the B&P Commission approved
the amendments to the tree protection ordinance over the EAC’s and Shade Tree Commission’s
stated opposition.

In June, the Township rolled out materials, including a tree request form, for residents
who are interested in getting a shade tree planted on their properties, either in the right-of-way
(through the Township) or elsewhere in front/side/back yards (through Tree Tenders).
Response from residents through the end of 2023 has been strong, with over 118 requests.

L. Electric Vehicles - Chargers/Township Fleet Expansion

Primarily through the ongoing efforts and leadership of Mitchell Burack, the Council
continued to address the issue of siting primarily Level 2 charging stations for electric vehicles
(EVs) in public and on private property — including generating public input into the siting
process for public chargers and determining through research that enforcement of parking
spaces reserved for EVs on commercial properties is handled privately (if at all). In addition, the
EAC continued supporting the township’s continuing gradual replacement of its fleet of gas-
powered vehicles with electric vehicles (assisted by state and federal grant funding), thereby
keeping pace with evolving EV technology and lowering costs. In September, the EAC discussed
federal efforts like the NEVI program, which is focused first on installing Level 3 “fast” chargers
in proximity to major corridors (e.g., interstates, turnpikes) and later on major connector routes
(like Route 30, Route 1). Opportunities were identified for the Township to investigate pursuing
Level 3 sites near the City Avenue exit and the Belmont exit.
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In addition, the EAC began considering potential amendments to the Township’s Zoning
Code proposed by the Building and Planning Department, as well as other changes that could
be recommended in the future, for the purpose of facilitating EV charging on private properties,
and in particular, revising the code to allow installation of EV chargers in the front setback of
residential homes without garages.

M. Regulation of Gas-Powered Leaf Blowers

Nancy Winkler headed up an extensive EAC research effort to evaluate the potential
regulation within the Township of gas-powered leaf blowers (GPLB), which are a noise nuisance
and a source of air pollution. Residents offered public comment at the June and July meetings
in support of strict regulation of GPLB, in particular citing noise and environmental harms, and
focusing on regulation of GPLB as a quality of life issue. The EAC also heard from a large
institutional property owner who noted that while they were transitioning to electric powered
equipment where feasible, their large property meant that they still needed to use gas-
powered equipment for some applications. After a significant edit of Ms. Winkler’'s memo and
further discussion at the September meetings, it was determined, with input from
Commissioner Gilda Kramer, to forward the EAC’s recommended approach to the Sustainability
Committee for discussion. The EAC formally adopted the memo, with minor further edits, and it
was sent on to the Sustainability Committee.

The Sustainability Committee met in November 2023 and instructed staff to move
forward with preparing a draft ordinance for consideration and review. The proposed
regulation of GPLB found support in the Sustainability Committee and with other
Commissioners, and it is likely that a draft ordinance will be considered in the first half of 2024.

N. Go-for-the-Green Awards

In combination with the Narberth EAC, and the Shade Tree Commissions of Lower
Merion and Narberth, respectively, the EAC annually recognizes in a public ceremony
outstanding contributions by residents, businesses, institutions, and government officials to the
environmental quality of the two communities. In 2023, Dan Sutton again chaired the Awards
Committee and David Richman served as a committee member. The committee solicited and
received nominations from the public and ultimately selected the award recipients for the
several award categories, as follows:

Manko Lifetime Achievement Brian K. Hoppy

Maki San-Miguel Paulson Jo Cosgrove
Sustainability Award

Resident Michelle Detwiler

Commercial Business MOM'’S Organic Market
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Educational Program LMSD Oakwell Student Movement
Friend of Penn’s Wood Dan Mercer

Government Service Samantha Bryant

Honorable Mention SHIFT Sustainable Goods + Services

The award recognizing sustainability efforts was named in memory of our former EAC
colleague Maki San-Miguel Paulson, who passed away in 2022. The awards were presented at a
public ceremony held at the Appleford Estate in May.

The EAC discussed ways to boost attendance in the future for the Go for the Green
Awards, and particularly attendance by EAC members and members of the Board of
Commissioners. Planning for the 2024 awards began in the fall, led by Mr. Richman.

0. Updating EAC’s Website

Based on discussion at the July meeting, the EAC began efforts to update its web page,
taking a broad, blank slate approach to what should be on the page.

P. Social/Environmental Justice

In October, the EAC began discussing the potential adoption of a policy that every
sustainability initiative of the Township should take into consideration the initiative’s impact on
vulnerable segments of the community. It was noted, following research, that a similar
principle was considered for inclusion in a draft version of BOC Resolution 2021-16, which
established goals for achieving carbon neutrality, but ultimately equity considerations were
omitted from the final resolution as adopted.

Q. 2022 Annual Report

David Richman drafted the EAC’s Annual Report for 2022, and the EAC was scheduled to
review and formally approve it for submission to the Board of Commissioners in early 2024.

R. EAC Review of Land Development Applications

As a result of a series of discussions in 2022 between the Director of the Building &
Planning Department and representatives of the EAC, it was determined as a matter of policy
and procedure that the EAC would no longer be tasked with reviewing all land development
applications; instead, its expertise and environmental perspective would be invoked selectively
by Building & Planning or the Board of Commissioners and only when an application raised
significant issues within the EAC’s province. Otherwise, the EAC’s highest and best use in
respect of land development would be as a source of advice for enhancing the township’s
regulation of land development and natural resources.
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Pursuant to that 2022 policy and procedural change, the EAC was not asked to review
any land development applications in 2023.
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Draft for discussion at June 25, 2024 EAC meeting;, MEB-6/14/24

INTRODUCTION AND SUMMARY FOR EAC PROPOSED
AMENDMENTS TO LMT ZONING ORDINANCE

The goals of the EAC proposed amendments to the LMT zoning
ordinance are:

Goal #1--Elimination of default application of zoning restrictions which are
appropriate for gas stations and vehicle repair garages, but not appropriate for EV
charging;

e Proposal:

=  Amendment of the definition of “auto-related use” in
Section 155-2.1 to delete inclusion of EV charging Stations
(EVCS), ( See App.A-p.5);

e Background:

= The current inclusion of EVCS in the definition of “auto-
related use” began with the February 2020 amendments
to the Zoning Code. Perspectives on the necessity for
conveniently located electric chargers to facilitate
transition to electric vehicle use were subsequently
expanded with the adoption of a Sustainability Plan, and
with incorporation of EVCS provisions for new
development in the 2022 amendment of the SALDO.
Consequently, there is recognized need for a more focused
approach for regulating the location and installation of EV
charging stations.

= Asimilar issue recently arose from the Section 155-3.5 rules
for Frontages. Section 3.5 (h) parenthetically defines
“Vehicular Fueling Device” as “gas pump, electric vehicle
charging”. This combination of terms resulted in unwanted
prohibition of private charging stations at properties not
having an enclosed garage for charging. An April 2024 Code
amendment created an exception for installation of private
EV charging at single family residential properties where
there is either no existing garage, or the use of an existing
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garage is not practicable. Use of the exception is now
contingent upon compliance with several specific frontage
specifications.( See App. A-1—p.6) Those specifications
have been added to the currently proposed Supplemental
Use Section pertaining to Private EVCS, described below,
and set forth in App.C—pp.8-13.

Goal #2—Establishment of rules for installation and operation of EV
charging facilities, in existing buildings and parking facilities, which can
assure convenience, safety, appropriate locational restrictions, and
appropriate use of EV charging facilities;

e Proposal:

= Designation of 4 new Supplemental Uses, with use-
specific locational restrictions, and installation and
operational rules.

= Incorporation of appropriate generic EVCS installation and
EVCS parking space design rules for new development,
(from the 2022 SALDO amendment, Sections 135-4.9
(R)(3) and R(4)), while customizing and expanding
those rules as necessary to allow their application to
zoning for EXISTING buildings and parking facilities.

Proposed definitions for 4 new categories of Supplemental use
[For incorporation in either the Zoning definitions section 2.1, or at the beginning of the new
Supplemental Regulations-155-10.]

o PRIVATE USE EVCS

Definition: Single or dual port AC Level 2 EVCS, installed solely for use by
property owner or tenant;

®  to charge vehicles for personal use; and

®  requiring dedicated circuit amperage of 80 amps or less;

e GENERAL USE EVCS

Definition: EVCS other than a Commercial EV Charging Hub, which has more than two
charging ports, or requires dedicated circuit amperage of more than 80 amps; including
but not limited to EVCS installed primarily for use by:
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= Customers and employees of a business operating on the premises;
= QOccupants and guests of multi-family housing; Public Parking Facility patrons;
Institutional Facility Users and employees;

e VEHICLE FLEET CHARGING EVCS

Definition: EVCS used solely for recharging captive vehicle fleet of the operation which is
the primary use of the property; Examples include (but are not limited to ) vehicles
used for:

= deliveries and pickups;

= transporting technicians to install or repair equipment;

= transporting employees engaged in general administrative activity;

= emergency health care and emergency first -response.

e COMMERCIAL EV CHARGING HUB

Definition: For-profit operation of multiple EV Charging Spaces as a primary use on a
property, with or without an accessory food service or other use; EV charging shall be
assumed to be the Primary use if more than 25% of parking spaces are required EV
Charging Spaces;

Proposed Supplemental Use regulations, for each of the 4 new EVCS
uses

e Locational Restrictions —

= Appendix B is a proposed amendment to Table 5.3 of the Zoning Ordinance,
indicating Districts where the 4 new charging uses would be allowed. The
amended table indicates the following:

= Private Use EVCS would be allowed as an accessory use, without a permit, in all
districts, including LDR (Low Density Residential) and MDR ( Medium Density
Residential);

= Vehicle Fleet Charging Use and General Use EVCS would be allowed, with a
permit, in VC ( Village Center-Medium Commercial Density); TC (Town Center—
High commercial density); NC (Neighborhood Center-Low commercial density);
LI (Light Industrial); and I (Institutional) districts;

= Commercial Charging Hubs would be allowed, with a permit, in VC, TC, NC, and LI
districts [ and not in Residential or Institutional districts];
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e Proposed regulations for installation and operation of EVCS --Appendix C.

= |nstallation of Private Use EVCS
0 Allowed by right without a zoning permit;

-But would require compliance with stated applicable rules such as the
electrical code, set forth in new section 10.15.1;

-- And subject to the frontage -related restrictions referenced above at
p.1 for EV chargers not located within a garage.

= |nstallation of all other Supplemental Uses
O Requires aZoning Permit reflecting the applicable Supplementary Use
regulations set forth in proposed new sections 10.15.2, 10.15.3 and
10/15.4; as well as any other requirements deemed necessary and
appropriate for inclusion by the Zoning Officer.

e App.D--Proposed clarification amendment to the definition of Electric Vehicle—

to delete reference to Hybrid Electric Vehicle (HEV) as an example of an Electric
Vehicle (because they do not derive electric power or otherwise charge from the grid)
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APPENDIX A—PROPOSED REVISION OF DEFINITION OF AUTO-
RELATED SERVICES

e AUTO-RELATED SERVICES
A place of business serving minor auto-related needs, including, but not limited to:
motor vehicle sales, car rental, minor repairs, retail sales, such as auto parts, tire store,

gas station, electricvehiclechargingstatien; and car wash
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APPENDIX A-1

Section 3. The Code of the Township of Lower Merion, Chapter 155, entitled

Zoning, Article 111, General to Districts, § 15 -3.5, Frontages, subsection (F), is hereby amended,
in relevant part, as follows:

§ 155-3.5. Frontages.

*hkkkhkhhk
Frontage yards are subject to the requirements of Table 3.5.1, Frontage

\.(ard Types, and the following:

(@)} The following structures and equipment are
prohibited in frontage yards:

* % * * *

(h) Vehicular fueling device (gas pump, electric vehicle

[1]

charging station).

Private electric vehicle charging stations are permitted in residential districts
provided that they meet the principal building setback of the underlying zoning
district and the following:

[a]  The private electric vehicle charging station shall be placed as close to the
principal building as practical.

[b]  The height of the private electric vehicle charging station shall not
exceed four (4") feet.

[c] The private electric vehicle charging station shall be screened from view

from any frontage or any abutting residential property, to the extent practical and
feasible.
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APPENDIX B- PROPOSED AMENDED TABLE 5.3
PROPOSED INSERT FOR NEW SUPPLEMENTAL USES

KEY: P=PERMITTED USE; R=RESTRICTED USE REQUIRING ZONING PERMIT;
NC=NEIGHBORHOOD CENTER ( LEAST COMMERCIAL DENSITY; VC=VILLAGE CENTER (
MEDIUM DENSITY); TC=TOWN CENTER--HIGH COMMERCIAL DENSITY);

I= INSTITUTIONAL; LDR=LOW DENSITY RESIDENTIAL; MDR=MEDIUM DENSITY

RESIDENTIAL
SUPPLEMENTAL USES ALLOWED USE_REGULATIONS
VC TC NC | LI LDR MDR I
|
Commercial EV Charging Hub R R R R | 5INSERT A
|
General Use-Related EVCS R R R R R | © INSERT B
|
Vehicle Fleet Charging EVCS R R R R R > INSERT €
Private EVCS P P P P P P p | .5 inserT D

[INSERT A] Zoning permit requirements: Compliance with all applicable electric code
requirements for estimated volume and times of electric power use; Compliance with all
requirements applicable to any accessory use such as convenience store or fast food restaurant;
Compliance with permit provisions pertaining to required number of non-EVCS parking spaces,
traffic control, operating hours; Compliance with any other restrictions or requirements set forth
in the zoning permit, and/or in section 155-10.15.4.

[INSERT B] Zoning permit requirements: Compliance with all applicable electric code
requirements for estimated volume and times of electric power use; Compliance with any other
restrictions or requirements set forth in the permit, and/or in section 155-10.15.2

[INSERT C-] Zoning Permit requirements: Compliance with all applicable electric code
requirements for estimated volume and times of electric power use; Compliance with any other
restrictions or requirements set forth in the permit, and/or in section 155-10.15.3

[INSERT D] Compliance with section 155-10.15.1
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APPENDIX C—PROPOSED NEW SUPPLEMENTAL USE
REGULATIONS

155-10.15.1--Private use EVCS

10.15.1a—Allowed as Accessory Use
Private Use EVCS, as defined herein, is allowed as an accessory use in any Residential
or Commercial District;

10.15.1b--EVCS installation

1. EVCS installation shall meet the requirement of all applicable electrical codes.

2.EVCS installations, not located entirely within an enclosed parking garage, shall
comply with the Frontage requirements set forth in Section 155-3.5 Frontages, as
amended by Ordinance No. 4289, April 17, 2024 .

10.15.1c--EVCS cords shall be retractable or have a place to hang the cord and
connector above the pedestrian surface. Any cords connecting the charger to a vehicle
shall be configured so that they do not cross a driveway, sidewalk, or passenger
unloading area.

155-10.15.2—GENERAL USE-RELATED EVCS

10.15.2.a - General Use-Related EVCS, as defined herein, shall be permitted as a
Regulated use, in VC, TC,NC, LI, and Institutional Districts, subject to the requirements
and restrictions of this subsection.

10.15.2.b. General Rules
(i) Compliance with any applicable requirements set forth in Table 5.3;
(ii) Compliance with all zoning permit requirements, including but not limited to:
(A) Certification that EVCS infrastructure is sufficient to support electrical power
requirements for proposed hours of operation, and full capacity operation with
maximum number of charging ports permitted for use, and proposed hours;
(B) Hours of operation ;
(C) Access limited to electric vehicle while actively charging;
(iii) EVCS operational hours shall be the same as any accessory use commercial
establishment.
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10.15.2c EVCS Equipment Design and Installation

(i) Installation of General Use-Related EVCS shall meet the requirements of all
applicable Electrical Codes and Building Codes.

(ii) EVCS cords shall be retractable or have a place to hang the cord and connector
above the pedestrian surface. Any cords connecting the charger to a vehicle
shall be configured so that they do not cross a driveway, sidewalk, or passenger
unloading area.

(iii) EVCS outlets and connectors shall be mounted to comply with all relevant
Americans with Disabilities Act (ADA) requirements.

(iv) Where EVCS equipment is provided within an adjacent pedestrian circulation
area, such as a sidewalk or accessible route to the building entrance, the charging
equipment must be located so as not to interfere with accessibility requirements.

(iv) EVCS pedestals shall be designed to minimize potential damage thereto by
accidents and vandalism and to be safe for use in inclement weather. Pedestal
location shall be a minimum four feet back from curb or edge of cartway.

(v) EVCS shall be protected from vehicle impacts by curbs, wheel stops, bollards, or
other physical barriers. The EVCS shall be offset a minimum of 24 inches clear
from the physical barrier.

10.15.2d-EV Parking Space (EVPS) Design and Location

(i) The minimum dimensions for any EVPS shall comply with parking space rules
set forth in Section 155-8.6

(ii) EVPSs shall be located in parking spaces which are desirable and convenient to
incentivize the use of electric vehicles.

(iii) Any EVPS available for public use shall be marked with a sign indicating that
their use is either reserved for EVs or preferred for use by EVs.
(iv) The following information shall be posted at each EVCS:
[1] Voltage and amperage levels;
[2] Hours of operation and time limits;

[3] Usage fees, if any;

[4] Safety information;
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[5] Contact information to facilitate reporting when equipment is
not operating correctly or other issues.

(v) Adequate Site lighting shall be provided for the area where an EVCS is
installed unless the parking area is limited to daytime use only.

155-10.15.3—Vehicle Fleet Charging EVCS

10.15.3a—Vehicle Fleet Charging EVCS, as defined herein, shall bepermitted as a
Regulated Use in VC, TC, LI, and Institutional Districts, subject to the requirements and
restrictions of this subsection;

10.15.3b ( General Rules)

(i) Compliance with any applicable requirements set forth in Table 5.3
(ii)Compliance with applicable Electrical Code and Building Permit requirements;
(iii)Compliance with all zoning permit requirements, including but not limited to:

(A) Certification that EVCS infrastructure is sufficient to support electrical power
requirements for proposed hours of operation, and full capacity operation
with maximum number of charging ports permitted for use, and proposed
hours;

(B) Requirements addressing hours of operation and traffic;

10.15.3¢c-EVCS Equipment desigh and installation

(i)Installation of Vehicle Fleet Charging EVCS shall meet the requirements of all
applicable Electrical Codes and Building Codes.

(ii)EVCS cords shall be retractable or have a place to hang the cord and connector
above the pedestrian surface. Any cords connecting the charger to a vehicle shall be
configured so that they do not cross a driveway, sidewalk, or passenger unloading area.

(iii) EVCS outlets and connectors shall be mounted to comply with all relevant
Americans with Disabilities Act (ADA) requirements.

(iv) Where EVCS equipment is provided within an adjacent pedestrian circulation area,

such as a sidewalk or accessible route to the building entrance, the charging equipment
must be located so as not to interfere with accessibility requirements.
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(v) EVCS pedestals shall be designed to minimize their potential damage by accidents
and vandalism and to be safe for use in inclement weather. Pedestal location shall be a
minimum four feet back from curb or edge of cartway.

(vi) EVCS shall be protected from vehicle impacts by curbs, wheel stops, bollards, or
other physical barriers. The EVCS shall be offset a minimum of 24 inches clear from the
physical barrier.

10.15.3d—EVPS Design and Location

(i) The following information shall be posted at each EVCS:

[1] Voltage and amperage levels;

[2] Hours of operation and time limits;

[3] Usage fees, if any;

[4] Safety information;

[5] Contact information to facilitate reporting when equipment is not operating
correctly or other issues.

®ao oo

(ii) Adequate site lighting shall be provided for the area where an EVCS is installed,
unless the parking area is limited to daytime use only.

155-10.15.4—Commercial EV Charging Hub
10.15.4a - Permitted use—
Commercial EVCS Hub, as defined herein, shall be permitted as a Regulated Use in VC,
TC, NC and LI Districts, subject to the requirements and restrictions of this subsection.

10.15.4.b — General Rules
(i) Compliance with any applicable requirements set forth in Table 5.3;

(INInstallation by licensed electrical engineer;
(iii)(Compliance with all zoning permit requirements, including but not limited to:

(A) Electrical Engineer Certification that EVCS infrastructure is sufficient
to support full capacity operation and proposed hours of operation with
maximum number of charging ports permitted for use;

(B) Traffic control ;

(C) Hours of operation;

(D) Requirements applicable to any accessory use such as convenience
store or fast-food restaurant;
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10.15.4c-EVCS Equipment Design and Installation
(i) Installation of Commercial EV Charging Hub EVCS shall meet the
requirements of all applicable Electrical Codes and Building Codes.

(ii) EVCS cords shall be retractable or have a place to hang the cord
and connector above the pedestrian surface. Any cords connecting
the charger to a vehicle shall be configured so that they do not cross
a driveway, sidewalk, or passenger unloading area.

(iii) EVCS outlets and connectors shall be mounted to comply with all
relevant Americans with Disabilities Act (ADA) requirements.

(iv) Where EVCS equipment is provided within an adjacent pedestrian
circulation area, such as a sidewalk or accessible route to the building
entrance, the charging equipment must be located so as not to interfere
with accessibility requirements.

(v) EVCS pedestals shall be designed to minimize their potential damage by
accidents and vandalism and to be safe for use in inclement weather. Pedestal
location shall be a minimum four feet back from curb or edge of cartway.

(vi) EVCS shall be protected from vehicle impacts by curbs, wheel stops,
bollards or other physical barriers. The EVCS shall be offset a minimum of 24
inches clear from the physical barrier.

10.15-4d- Electric Vehicle Parking Space (EVPS) Design and Location

(i) The minimum dimensions for any EVPS shall comply with parking space rules set
forth in Section 155-8.6
(ii) EVPSs shall be located in parking spaces which are desirable and convenient to
incentivize the use of electric vehicles.
(iii) Clearly marked EV charging spaces with access limited to charging use;

(iv) Any EVPS available for public use shall be marked with a sign indicating that their
use is either reserved for EVs or preferred for use by EVs.

(v) The following information shall be posted at each EVCS:
Voltage and amperage levels;

Hours of operation and time limits;
Usage fees, if any;

O o

d. Safety information;
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e. Contact information to facilitate reporting when equipment is not operating
correctly or other issues.

(vi) Adequate site lighting shall be provided for the area where an EVCS is installed,
unless the parking area is limited to daytime use only.
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APPENDIX D

PROPOSED CLARIFYING REVISION TO DEFINITION OF ELECTRIC VEHICLE

Delete “Hybrid Electric Vehicles (HEV) “ as an example within the definition of Electric Vehicle;

Reason: HEVs tend to get better mileage per gallon than vehicles run by a traditional gasoline
engine; but are generally not considered to be an “ EV” because the additional battery in such
vehicles solely assists engine performance and does not obtain any electric power recharge
from the grid. There is substantial confusion in available literature and dealer advertising
between HEVs and Plug-In Hybrid EVs, the latter of which do recharge from the grid and
provide an opportunity for limited driving mileage solely in electric power mode.
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1.

Proposal for Establishing an EAC Environmental and
Sustainability Forum for Community Outreach

Steven Kimbrough steven.o.kimbrough@gmail.com

20 May 2024

Proposal:

The Lower Merion EAC resolves to create an environmental and sustainability
forum (“E&S forum”) whose mission is to support and facilitate related
community outreach efforts, to inform, and to receive comments and feedback
from the general community in Lower Merion.

The EAC commits, in the spirit of learning and experimentation, to holding the
forum meetings on a monthly basis for at least one year, beginning in September
2024.

The EAC appoints a committee (“E&S forum committee”) to develop an
implementation plan. The committee shall report on its work and on forum
events at EAC meetings.

The E&S forum committee is specifically charged with working insofar as possible
with the Township’s Sustainability Manager to:

(a) Develop a code of ethics for presenters in meetings of the E&S forum.

(b) Create an operation plan for the first year to include meeting development

workflow, time and place of meetings, publicity (e.g., social media postings),
and content for the near future (several meetings).

[ believe the statement of the proposal, above, constitutes an ample basis for discussion. The

remainder of this document offers background and motivation for the proposal. Reading it is optional.

1

Introduction

Community engagement, education and outreach are terms frequently present whenever matters
arise pertaining to Lower Merion’s EAC. That more and better education and outreach are desirable
is an idea that suffuses the water in which the EAC swims, as it were. Even so, it is far from clear, and
is barely discussed, just what should hoped for from education and outreach, or even why it should
be done.

2

So here are some comments in that regard. May they be helpful in stimulating discussion.

Why do it?
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Why should the EAC and the Township have an education and outreach program? What are the goals aimed
to be achieved? The most prominent reasons seem to be roughly the following. Their shorthand monikers
are in bold face.

A. To apprise. To inform stakeholders of new rules and other developments pertaining to climate
change and environmental matters generally.

B. To convince. To convince and move to action those open to doing more for climate change and
sustainability.

C. To assist. To assist stakeholders in navigating the transition to renewable energy, low GHG
emissions, and environmental sustainability generally.

D. To listen. To listen to and learn from stakeholders, to obtain feedback, especially on matters
pertaining to climate change and sustainability.

E. To support. To support stakeholders in coming together as a community, in part in order to give
voice for the feedback that is the object of listening. Generally, to support communityenhancing
exchanges and interactions among stakeholders. This includes, among other things, providing a
platform for sustainability working groups and other community organizations to present their
work to the public.

Points arising:

a. An example of apprising (reason A, above) in play is publicity around the plastic bag ordinance.
This sort of thing is surely what a competent and prudent government does; it is part of the
implementation process after decisions are made; its purpose is to be narrowly educative. Note
that, while necessary and useful, this purpose is mainly one of public relations for brief periods. It
is ex post, not ex ante, backward looking, not forward looking.

b. Urging, even just nudging people to be more proactive on climate change (reason B) is
questionable as a primary purpose for government-backed programs. Presenting objectively valid
information is one thing, exhortation is another. As an indirect, side effect of receiving information
and discussing matters in the community, it is fine if individuals are moved to activism, but this
should not, we believe, be a direct goal of a public program.

c. The changes necessary to accommodate global heating and transition to living sustainably are
large and complex. They affect everything from daily lives to macro workings of the economy. They
will unfold over a period of decades and will do so in a context of great uncertainty. It is evident
that individuals will need assistance (reason C) if they are to effect their transitions gracefully.
Many governmental programs exist to this end, such as tax credits and subsidies present through
the Inflation Reduction Act. What is needed is information—and more broadly, education—on
what is available and how best to take advantage of these opportunities. This will be, to repeat, a
matter to be dealt with for decades.

[ emphasize that I am including education as part of this category of reasons, although it certainly
could be broken out separately. Education should be thought of as including communication of
information as well as transmission of know-how, as a conveying of experience. We are educating
our children in this broader sense when we teach them to ride bicycles. To educate about rain
gardens, for example, requires much more than a well-executed Wikipedia page. Entering into the
experiences of those who have built and lived with rain gardens is indispensable.
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d. It behooves government and administrative units at all levels to avidly and continually seek out
the views of their stakeholders (reason D). Two major reasons obtain.

i. Stakeholder views are invaluable for informing policy making. Stakeholders are the best
source of information regarding what is attractive and unattractive to stakeholders. Moreover,
stakeholders will often include genuine expertise not otherwise available to decision makers.

ii. The very existence of programs, that sincerely and competently listen to stakeholders, seek
out their views, and facilitate community discussion, strengthens the social capital of the
community. We live in a time in which the arts of polarization are continually improved and
applied. Resistance cannot begin too early.

e. It also behooves the Township to support its stakeholders in coming together to discuss,
deliberate, and seek information maters to do with climate change and sustainability (reason E).
Indeed, this applies to all important issues facing the Township.

In upshot, apprising (reason A) is valid and largely unproblematic. It can be done satisfactorily with
minimal resources. It does not present a glaring challenge. Convincing (reason B) is another matter
and should be eschewed entirely.

Assisting, listening, and supporting (reasons C, D, and E) are perhaps not of urgent concern but
they are surely of enormous value in the longer term. We turn now to the question of how to do them
and whether practicable opportunities exist to implement them.

3 Relevant art

Education and outreach are of course matters of concern to municipalities generally. Lower Merion’s
favored terms—education and outreach—are somewhat unusual. The terms public participation and
public engagement are widely used and appear to be standardized to some extent.

The International Association for Public Participation (IAP2, www.iap2.ord) is a leading, influential
organization in this area. Their Spectrum of Public Participation framework, Figure 1, is widely
circulated and referenced. The IAP2’s Public Participation Toolbox is an instructive list of about 15
methods to “share information” by municipalities. Oddly, the list of methods does not include any that
involve deliberation by the public, even though there are many such methods.!

The Public Participation Toolbox is widely cited and shared. See, for example, this from the ICMA:

[IAP2. (2006).IAP2 Public Participation Toolbox. https://icma.org/sites/default/
files/305431_IAP2%20Public%20Participation%20Toolbox.pdf

The International City/County Management Association is the leading organization of local
government professionals dedicated to creating and sustaining thriving communities
throughout the world. —www.icma.org

Fort Collins is an example municipality that draws heavily on IAP2 concepts and ideas. This is evident
in its Policy Engagement Guide, a useful document in the Lower Merion context:

1 Among many others, Fishkin, J. S. (2018). Democracy when the People are Thinking: Revitalizing Our Politics through Public
Deliberation. Oxford University Press.
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Fort Collins, C. of. (n.d.). Policy Engagement Guide. https://www.fcgov.com/excellence/
files/publicengagementguide.pdf

IAP2 Spectrum of Public Participation

IAP2’s Spectrum of Public Participation was designed to assist with the selection of the level of participation that defines the
public’s role in any public participation process. The Spectrum is used internationally, and it is found in public participation
plans around the world.
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Figure 1: Spectrum of public participation framework.

Large public projects are normally accompanied by substantial public engagement. A case in point
is the Federal Transit Administration (FTA), which requires public participation activities.

FTA grant recipients and state, regional and local transportation planning entities are
required to create opportunities for public participation and feedback. It is part of how
state Departments of Transportation, metropolitan planning organizations (MPOs) and
grantees solicit and incorporate meaningful public input to help shape transit systems
that serve the needs of communities, including those that are underserved. —https:
//www.transit.dot.gov/Public-Involvement

DOT even has an instructive and thoughtful guidebook to conducting public participation.

DOT. (2022). Promising Practices for Meaningful Public Involvement in Transportation Decision-
Making. https://www.transportation.gov/sites/dot.gov/files/2022-10/Promising%20Practices%
20for%20Meaningful%20Public%20Involvement%20in%20Transportation%20Decision-making.
pdf
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In sum, there is an ample literature and body of practice that serve as best practice for Lower
Merion Township.

File: EAC-forum-proposal.pdf
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