TOWNSHIP OF LOWER MERION

GRANTS AND COMMUNITY Wednesday, June 12, 2024
DEVELOPMENT COMMITTEE 7:30 PM ( Approximately)
Chairperson: Maggie Harper Epstein
Vice Chairperson: Ray Courtney, Andrew Gavrin

AGENDA

1. SECOND PUBLIC HEARING ON CDBG 2024-2025 ACTION PLAN BUDGET

2. RESIDENTIAL RENTAL REHABILITATION PROGRAM GUIDELINE APPROVAL



MONTGOMERY COUNTY, PENNSYLVANIA Township

AGENDA ITEM INFORMATION
ITEM: SECOND PUBLIC HEARING ON CDBG 2024-2025 ACTION PLAN BUDGET

The Committee will hold a second public hearing to obtain views of citizens and local organizations on the
Township's housing and community development needs and recommendations for activities to fund in the
2024-2025 Fund Year 50 CDBG budget. After closing the public hearing, staff will seek input from the
committee on whether to make any amendments to the proposed budget.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
Issue Briefing Issue Briefing
Executive Summary Backup Material

CDBG Funding Budget - Proposed Backup Material



Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

Citizens Participation on Housing and Community Development Needs in the
Township For Fiscal Year 2024-2025 Annual Action Plan CDBG
Recommended Funded Activities

Prepared By: Emily Crane, Community Development Technician

Date:

V.

June 7, 2024

Action To Be Considered By The Board: This is a public hearing and no action is
required at this time. HUD regulations require a second public hearing to obtain public
comment on the proposed Community Development Block Grant (CDBG) Annual Action
Plan for 2024-2025. Although no formal action is required at this time, staff is seeking
input from the Board after receiving public comment about any potential changes to the
budget. This will provide staff with time to make the changes prior to the adoption of the
Action Plan.

Why This Issue Requires Board Consideration:

Federal regulations require the Township to hold two public hearings to obtain public
comment on the proposed Annual Action Plan. The Board of Commissioners are required
to adopt a budget Resolution and submit the application to HUD for funding allocation by
August 15.

Current Policy Or Practice (If Applicable): The Board is required to comply with HUD
regulations with the Citizens Participation Plan to obtain the Township’s funding
allocation for 2024-2025.

Other Relevant Background Information: Activities considered for funding are
required to meet one of three national objectives and eligibility requirements in order to be
funded through HUD’s CDBG program. The plans have been published and are available
for public review for the minimum 30-day period beginning June 3, 2024. The grant funds
for the 2024-2025 budget year are $1,011,161 ($985,310 in allocation and $25,851 in FY
2023 Program Income). The three National Objectives are:

1. Benefit to low- and moderate- income (LMI) persons
2. Aid in the prevention or elimination of slums or blight



VI.

3. Meet a need having a particular urgency (referred to as urgent need)

The spreadsheet attached to this Issue Briefing includes the staff proposed CDBG funding
budget. This spreadsheet provides the different categories of funding with the totals on the
last page.

HUD regulations allow the use of previous year program income to increase total funding
during the following year. The regulations also allow increased spending based on the
previous year’s program income on the categories that are capped. Spending on Public
Services is capped at 15% of the annual funding allocation. However, the Township is
permitted to increase Public Service spending in any given year to include up to 15% of
the program income from the previous year. The draft budget includes a recommended
increase in funding to the Public Service Category in the upcoming year as result of this
program income.

If the Grants Committee proposes any changes to the draft budget, it is recommended that
they be made prior to the close of the July 10 Grants & Community Development
Committee meeting to provide staff enough time to prepare the final budget package for
consideration for approval by the Board of Commissioners on July 17 and submission to
HUD by the August deadline.

Impact On Township Finances: The Federal CDBG funds assist the Township to meet
the public service needs, physical improvements and economic development for the
community and reduces the need to impose higher local taxes to provide these services.

Staff Recommendation: Staff recommends the Board take no action in June but provide
staff with direction for any budget amendments to be included in the proposed budget.
The Board will be required to adopt the CDBG Action Plan budget as proposed at the
July 17 Board of Commissioners meeting.
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EXECUTIVE SUMMARY

The Township of Lower Merion has prepared this FY 2024 Annual Action Plan after soliciting comments from
local citizens and agencies regarding community needs.

In developing this Annual Action Plan for FY 2024, Lower Merion examined the priorities it had listed in the
current Five-Year Consolidated Plan (FY 2020-2024), including priority needs for housing, public facilities,
infrastructure and public services. At the public hearings, the Township again reviewed these needs and the
priorities to determine what, if any, revisions were needed in the 2024 Annual Action Plan. The initial hearing
was held at 6:00 PM on February 7, 2024 at the Commissioner’s Board Room in the Lower Merion Administrative
Building. On May 31, 2024, the Township advertised for a public hearing on the draft Annual Action Plan to be
held on June 12, 2024. The draft Plan was available for public review from June 3, 2024, through July 9, 2024.

As has been normal practice, the Township accepted applications for proposed activities to be funded with the
2024 CDBG Entitlement funds from non-profit organizations, non-profit affordable housing developers and
Township Departments. Announcement of application availability was published in The Times Herald January
4™ 2024, and in The Main Line Times January 7, 2024 and January 28, 2024 and on the Township website,
www.lowermerion.org. Applications were made available to interested organizations starting January 5, 2024.
The deadline for application submission was February 9, 2024. An information session for all interested
parties/applicants about the CDBG program, application submission and grant reporting requirements was held
via zoom on January 24, 2024. The budget proposed in the Action Plan was a result of an application review
process by the Community Development staff and a review by the Township Manager and Board of
Commissioners. Final revisions to the Plan will be completed after the public comment period. At the July 17,
2024 meeting of the Lower Merion Board of Commissioners, the Plan will be approved, by Resolution by the
Board prior to submission to the US Department of Housing & Urban Development on May.

Fifth Annual Action Plan

Lower Merion Township for FY 2024, the Fifth-Year Action Plan under the 2020-2024 Five-Year Consolidated
Plan, has prepared a budget for the spending of an estimated $1,011,161. This figure represents the Township’s
estimated CDBG Entitlement funds of $985,310 and $25,851 in FY 2023 Program Income. The overall plan for
FY2024 provides funds for housing rehabilitation, public services, public facilities, economic development and
general administration. Programs and projects continue to focus on the low/mod income areas shown in the maps
in the Action Plan in an effort to meet the goals of both HUD and the community to enhance and improve the
lives of the residents of those areas. The Township’s goals and priorities were spelled out in detail in the Five-
Year Consolidated Plan.

The general goals around which the Plan was written include:
— provision of decent, affordable housing
— provision of a suitable living environment
— expansion of economic opportunities


http://www.lowermerion.org/

In order to address the housing needs noted in the Consolidated Plan, the Township of Lower Merion has allocated
CDBG funds to continue its homeowner rehabilitation program. The housing rehabilitation program will assist
lower-income homeowners to upgrade their properties and protect the existing housing stock. Lower Merion will
continue to provide forgivable loans of up to $25,000 with supplemental deferred loans to eligible homeowners
for improvements. Lower Merion has funded the Township wide housing rehabilitation program since the
inception of the CDBG program. In the FY 2024 budget, $252,161 in CDBG funds are designated for the housing
rehabilitation program, which includes funds for lead paint abatement, and funds for temporary relocation costs
while abatement is being completed. In addition, $165,000 is included for the Home Purchase Program and
$50,000 has been budgeted for the new Residential Rental Rehabilitation Program.

The Five-Year Consolidated Plan also presented the non-housing priority needs of the Township of Lower
Merion. FY 2024 CDBG funds have likewise been budgeted to address these non-housing priority needs as well.

The non-housing portion of the Plan provides funding for youth and recreation services at the Ardmore Avenue
Community Center and funding for senior services such as ElderNet’s Care Management Coordinator and Escort
Driver program, Meals-On-Wheels free/subsidized meal delivery program, instructional programs for seniors at
the Center for Positive Aging in Lower Merion (PALM), New Horizons’ Senior Center, the Kaiserman JCC and
the Senior/Disabled Mini-Bus Service. Funding is also provided for domestic violence services, legal aid, food
insecurity, and job training for care givers.

The 2024 Action Plan will also provide $150,000 for ADA Accessibility and Public Facility improvements. An
additional $25,000 was budgeted for Economic Development (Commercial Facade Loan Program). The Year
2024 Action Plan also includes $8,500 for Fair Housing activities, such as workshops and compliance training,
$170,000 for Program Administration/Planning and $15,000 for Lower Merion Affordable Housing for
administration and to develop affordable housing sites. All funds are targeted specifically to low / mod income
areas or clientele.

Year 2024 Action Plan, by Category

Category 2024 CDBG
Youth and Recreation Services $102,000
Senior Services $43,500
Domestic Violence Services $4,000
Legal Aid $8,000
Job Training $8,000
Food Insecurity/Job Training $8,000
Owner-Occupied Housing Rehabilitation $232,161
Owner- Occupied Housing Rehabilitation Delivery Costs $20,000
Rental Rehabilitation $50,000
Infrastructure & Public Facilities, including ADA improvements $150,000
Affordable Housing Development - Administration $15,000
Affordable Housing — Home Purchase Program $165,000
Economic Development — Commercial Fagade Loan Program $25,000
Admin-Board Training Ardmore Initiative $2,000
Fair Housing $8,500
Administration / Planning $170,000
Total $1,011,161




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 50 (2024-2025)

LAST YEAR'S LAST YEAR'S
ACZEZ'Z/'ZBQO; Progra;ng zar 50 REQUESTED FUNDED REQUESTED | RECOMMENDED
(2024-2025) Prosposed Budget AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
ADMINISTRATION
CDBG staff salaries, expenses,
CDBG Administration LMT professional services, 145,000 145,000 170,000 170,000
advertising
. Lower Merion . .
Affordable Housing Support Affordable Housing Supporting LMAH Admin Cost 15,000 15,000 15,000 15,000
Funds Al for Board Training Ardmore Initiative Funding for Board Training N/A N/A 2,000 2,000
Fair Housing Rights Assistance for Lower| Housing Equalit Seminars, workshops,
9Rig . 9Eq y complaints, housing outreach- 8,500 8,500 8,500 8,500
Merion Center of PA .
agency in Montco
0 .
ADMINISTRATION TOTAL 20% Admin CAP per HUD $195,500 $195,500

$197,062




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 50 (2024-2025)

LAST YEAR'S LAST YEAR'S
ACTIVITY for Program Year 50 AGENCY COMMENTS REQUESTED FUNDED REQUESTED RECOMMENDED
(2024-2025) Proposed Budget FUNDING AMOUNT AMOUNT FUNDING
PUBLIC SERVICES
. Adult and Youth group
Ardmore Avenue Communlty_Center i Parks & Recreation activities in low to moderate 487,646 108,500 110,000 102,000
partially fund staff salaries -
income area
Transportation for senior citizens,
Mini Bus Program-partial funding for . residents with mental and physical
driver's salary Parks & Recreation challenges to various cultural, 30,767 6,000 10,000 3,500
social and recreational trips
. . . Provides cab rides when
Escort Driver - par.tlally funds driver ElderNet volunteers are not available to 3,000 1,800 2,500 2,000
Service help the elderly
Care Management &_ Clerical Assistance- ElderNet Social quker Works_W|th 65,000 7,500 10,000 8,000
fund partial salary elderly & disabled residents
Senior Center in Ardmore -funds partial | PALM-Positive Aging | | .\, ional programs-seniors 38,250 7,500 23,000 8,000
pay for program services in Lower Merion
Domestic V|olencg Satellite Office in Bryn| Women’s Center of Presumed .be.neflt abused 3,500 3.500 4,000 4,000
Mawr partial rent payment Montgomery County victims
New Horizons Senior Center.-fund partial | New Horizons Senior Presumed benefit seniors 15,500 6,000 15,500 6.000
salary Program Coordinator Center
Neighbors Helplr_lg Nelghbors on the NHN Food Insecu_rltyllnstructlonal 87,070 7.500 16,950 8,000
Main Line programming - low mod
Free Meal delivery for seniors Meals on Wheels Expansion of numper of no- N/A N/A 8,840 8,000
cost meals delivered
Exercise Programs for Seniors Kaieserman JCC Expansmgecr:fi;{c’asses for N/A N/A 10,000 8,000
Monthly free legal clinic in Bala Cynwyd | Episcopal Legal Aid Expansgoer;\z(f:gsee legal N/A N/A 10,000 8,000
Job Training for in home Care Givers Surrey Services Job Training N/A N/A 10,000 8,000

15% Public Serice Cap on Allocation - $147,796




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 50 (2024-2025)

PUBLIC SERVICES TOTAL

15% Public Service Cap with added allowance for
$172,341 in 2023 Program Income - $173,647

$230,790

173,500




APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT
FUND YEAR 50 (2024-2025)

ACTIVITY for Program Year 50

. LAST YEAR'S LAST YEAR'S
(2024-2025) Final Budget REQUESTED FUNDED REQUESTED RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
PUBLIC WORKS
Accessibility: Curb Cuts includes rev?:ljrzalggrgs] :2(;12/':82]% d
engineering, construction and PENNDOT Public Works P Y . 230,000 100,000 230,000 150,000
. can be used together with
reviews :
current funding.
ECONOMIC DEVELOPMENT
Facade Restoration LMT Program details in process. 25,000 25,000
PUBLIC WORKS & ECONOMIC $255,000 $175,000

DEVELOPMENT TOTAL
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FUND YEAR 50 (2024-2025)

APPLICATION REQUESTS FOR CDBG FUNDING THROUGH LMT

TOTAL REQUESTS FOR FUNDING

ACTIVITY for Program Year 50 LAST YEAR'S LAST YEAR'S
(2024-2025) Final Budget REQUESTED FUNDED REQUESTED | RECOMMENDED
AGENCY COMMENTS FUNDING AMOUNT AMOUNT FUNDING
HOUSING
Pays for salary, risk assessor,
Res.Rehab Program Soft Costs LMT temporary relocations expesnes, 15,000 15,000 20,000 20,000
lead and roof inspections
Hard construction costs includes
Residential Rehab Program LMT lead paint hazards and staff 250,000 306,260 300,000 232,161
salaries
. Funds to Purchase-Sell a home to
Housing De"elogme”t' Home Purchase LMT/LMAH low to moderate income 150,000 150,000 150,000 165,000
rogram families/assist LMAH
Grant money to lanlords for rental
Rental Rehab Program LMT unit rehab in return for renting to a 50,000 50,000 50,000 50,000
low/mod income household.
HOUSING TOTAL $520,000 $467,161
$1,625,698 $1,011,161

The Township's CDBG allocation for Fund Year 50 is $985,310.

Previous year's fund allocation was $964,068. The proposed budget is $1,011,161, and
in Program Income from FY 2023.

includes $25,851

15% Public Services

HUD imposed funding cap-
$173,642

Cap includes 15% of
program income funds
from 2023 ($172,341)

20% Administration

HUD imposed funding cap-
$197,062
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MONTGOMERY COUNTY, PENNSYLVAN LA Townsh .I'II;'-‘

AGENDA ITEM INFORMATION

ITEM: RESIDENTIAL RENTAL REHABILITATION PROGRAM GUIDELINE APPROVAL

Consider for recommendation to the Board of Commissioners adoption of a resolution to approve the
Guidelines for a Residential Rental R ehabilitation Program.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing Issue Briefing

] Proposed Resolution for Residential Rental Rehabilitation Program  Backup Material
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Topic:

TOWNSHIP OF LOWER MERION

Grants and Community Development Committee

Issue Briefing

CDBG Residential Rental Rehabilitation Program

Prepared By: Emily Crane, Community Development Technician

Date:

June 7, 2024
Action to Be Considered by The Board:

Adoption of a resolution to approve the Residential Rental Rehabilitation Program (RRRP)
Program Guidelines.

Why This Issue Requires Board Consideration:

Staff is required to obtain Board approval to create new program regulations for CDBG
Residential Rehabilitation Projects.

Current Policy or Practice (If Applicable):
N/A

Other Relevant Background Information:

Staff has heard from the public at various CDBG public hearings, and through the
Community Needs Assessment performed by the Township in 2022 that there is a need for
additional affordable rental housing in the Township. Additionally, the staff members
responsible for inspecting the Township’s rental housing have been in contact with
numerous landlords in the past years who have stated their intent to end current affordable
leases, fix up the units and receive significantly higher rents. The Township currently
provides CDBG funding under different programs to both existing homeowners and to first
time homebuyers, but does not have a specific program to increase affordable rental units.

CDBG funds can be used to assist rental unit owners to rehabilitate residential rental units
in exchange for agreeing to rent the units to persons who qualify as low to moderate income
under the HUD regulations for a period of 5 years. Participating landlords will be required
to provide the Township with current income information on the tenants on a yearly basis.

Rehabilitation Spending Limits

Each unit will have a spending limit of $50,000 per unit for construction costs and
necessary architectural or engineering fees (up to $7,500 would be allowable for
professional fees). The $50,000 will be secured by a lien on the property until the
successful completion of the 5-year affordable rental period is over. Additional funding will
be provided for each unit to ensure that each unit is lead and asbestos free before being
rented. These funds will be in the form of a grant using CDBG funds.

13



VI.

Impact on Township Finances:

There is no impact to the Township’s finances. All funds are federal CDBG funds.

Staff Recommendation:
Staff recommends that the Board of Commissioners adopt the resolution to approve the

program guidelines.

14



RESIDENTIAL RENTAL REHABILITATION
PROGRAM GUIDELINES

Building & Planning Department
Community Development Division

Township of Lower Merion
75 E. Lancaster Avenue
Ardmore, PA 19003
610-645-6271

June 2024

|8




RESIDENTIAL RENTAL REHABILITATION PROGRAM

Township of Lower Merion is the recipient of federal funds, the purpose of which are to
encourage the rehabilitation of residential rental units in the Township to create and/or maintain
affordable housing. This program is funded with federal Community Development Block Grant
funds received by Lower Merion Township’s U.S. Department of Housing and Urban
Development (HUD) entitlement grant.

Township of Lower Merion wants to make funding available to owners of properties in the
Township in order to provide an incentive to the owner to provide or continue to provide the
dwelling unit to residents and families with low-moderate incomes. The provision of affordable
housing for lower income households meets a federal statutory objective and a goal of Lower
Merion Township.

Funding

Funds of up to $50,000 per residential rental unit will be made available to owners of properties
in Lower Merion Township to create or maintain affordable residential rental units. These funds
will be provided as a self-amortizing or forgiveness loan. The loan will be reduced by 20% per
year for five years, provided the residential unit is maintained to code standards and that it is
affordable and rented to a low or moderate-income household as defined by HUD. At the end of
the 5-year period, the loan becomes a grant. Annual certification of tenant income and rent will
be required during the 5-year period. Inspections of the unit will be performed in accordance
with the Township’s rental requirements.

Funds will be secured by a mortgage lien on the property and a Note to be signed by the owner
of the property. If, prior to entering into the loan agreement with Township of Lower Merion,
the owner withdraws from the program, the property owner shall reimburse the Township of
Lower Merion for the cost of lead work and architectural services.

Eligible Participants

Property owners may participate in this program if the property to be rehabilitated is located
within the Township. Property owners must be current on all municipal taxes, including but not
limited to real estate taxes, school taxes, and Township of Lower Merion assessments, and have
no liens filed against their properties in Lower Merion Township.

Eligible Costs

The scope of work will be divided into two parts. The cost of the construction work necessary to
bring the living unit up to code will be available, up to a total of $50,000 (construction &
architectural fees). Any cost above this amount will be the responsibility of the owner. Work on
commercial or office space will not be eligible. Only rehabilitation for the living area and
common areas of ingress and egress will be permitted, and mechanicals serving the residential
space and the pro-rated portion of any shared mechanicals. The services of an architect/engineer
may be provided to assist property owners in the design or re-design of living space, up to
$7,500 per specification. The Lower Merion Township Rehabilitation Specialist will assist the
owner in developing the scope of work needed for the rehabilitation of the existing dwelling
units.

If the work involves more than 7 residential units in a building, federal Davis-Bacon wage rates
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will apply. The scope of work for buildings 50 years or older shall be reviewed for compliance
with Federal Section 106 regulations. Also, all work affecting the facades of buildings located in
the historic district will be subject to HARB review and approval.

The second portion of the funding must be used to ensure the living units are lead safe per the
HUD and EPA regulations. Lower Merion Township will provide a Risk Assessor to test each
living unit for the presence of Lead Based Paint. If any such paint is found in the unit, a work
write-up will be provided to the owner to reduce the potential lead hazard. A contractor who has
been trained in lead safe work practices or the Abatement contractor working for Lower Merion
Township must perform the lead control work. Up to an additional $10,000 will be provided for
lead-based paint hazards. These monies will be in the form of a grant.

Owners may not act as their own contractors. Work must be bid to at least three contractors
licensed in Lower Merion Township and awarded to the lowest responsible bidder.
Rehabilitation work must be completed within 3 months of signing the loan agreement.

Definition of Lower Income and Affordable Rental Rates

Owners are not required to rent to Section 8 tenants, although participation in the County-
sponsored program is encouraged. In any case, the income of tenants in the rehabilitated units
may not exceed the following limits upon initial occupancy. The income levels change annually
and participating owners will be notified of the adjustments:

Household size and Maximum Income (2024):
1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person
$64,250 $73,400 $82,600 $91,750  $99,100 $106,450 $113,800 $121,150

*HUD limits typically change by the middle of June

Affordability:

HUD defines affordability as a household paying no more than 30% of income for living
expenses, i.e. rent and utilities. To achieve affordable levels, the following rent scale will be
applied to the units. Again, these (2023) rental rates will be adjusted annually. These rent rates
assume all utilities are included per HUD. Adjustments for tenant paid utilities will be required:

Studio: $ 1,081
1 bedroom: $1,218
2 bedroom: $1,470
3 bedroom: $1,789

Affordable rental rates will apply for the length of the lien, five years.




Fair Housing

The Owner shall not discriminate against prospective tenants on the basis of race, color, creed,
sex, age, national origin, familial status, or handicap. The owner has the right to reject an
applicant for reasons of financial ability or previous rental history or to prevent overcrowding.
Owners shall maintain documentation on the applicants for all units and the disposition of the
applications with respect to applicant selection and rejection during the term of this loan.
Records shall be maintained for five years following completion of the term of this agreement
(8 years).

Township Rental Property Regulations

All housing assisted with these funds is subject to the Rental Housing Regulations set forth by
the Township. The owner must renew the rental permit with the Township of Lower Merion
annually. Student rental units are not eligible for the program.

Procedures for Applying

1. Property owner submits a letter of interest and application to Township of Lower Merion.

2. Township of Lower Merion will contact the owner to schedule an initial property inspection.
Owners will be required to submit a full application including photographs of the exterior of
the property, as seen from all public rights of way, proof of property insurance and
ownership.

3. Township of Lower Merion’s Community Development Division will evaluate applications
and award conditional approval based on fund availability, number of resulting rental units,
and the feasibility of the overall project.

4. If the rehabilitation work is on existing apartment units not needing structural changes, the
Township Rehabilitation Specialist and Risk Assessor will contact the owner to schedule a
property inspection and lead-based paint testing.

5. Following inspections, the Rehabilitation Specialist and Risk Assessor will each provide the
property owner with work write-ups. If the work requires structural changes, the services of
an architectural firm will be made available to prepare construction specifications (up to
$7,500 per specification). If more than 7 units are rehabilitated or created within one
building, Davis Bacon wage rates will be provided to the owner for use when contacting
contractors. Lower Merion Township will provide such wage rates.

6. The proposed scope of all work will be reviewed for compliance with Federal Section 106
regulations. Also, all work affecting the facades of buildings located in the historic district
will be subject to HARB review and approval. Upon receiving approval by these bodies,
bidding may proceed.

7. Owner will seek at least three (3) bids from qualified contractors to perform general work.
All bids will be opened at one time, with owner and the Township’s Community
Development Division. If required, the lead abatement contractor under agreement to the
LMT Housing Rehabilitation Program will provide a bid for lead-control work. Permits are
required for all projects and all contractors must be licensed by Lower Merion Township.



10.

11.

12.

13.

14.

15.

Copies of the final specifications and bid results will be provided to the Township of Lower
Merion, Community Development Division.

Township of Lower Merion and the property owner will enter into a grant agreement and a
mortgage lien will be imposed on the property. The contractor submitting the lowest
responsible bid will enter into an agreement with the owner to perform all rehabilitation work
in accordance with the bid specifications. If owner does not choose to use the lowest
responsible bidder, owner is responsible for the difference in bid price. Reimbursement will
only be made for the price of the lowest responsible bidder.

The contractor will not receive any payment until at least 25% of the work is completed as
certified by the Township inspector and approved by the owner. Two additional periodic
payments and a final payment will be permitted. Retainage of 5% of each payment will be
withheld until the 4™ and final payment.

Change orders and extras under $1,000 are the responsibility of the owner. Any change
orders over $1,000 must be approved by Township of Lower Merion prior to work being
done, subject to the maximum grant allowed per unit.

The Township of Lower Merion will issue a check directly to the contractor.

Upon final inspection and payment approval, the owner will register the dwelling unit with
Lower Merion Township’s Housing Officer and receive an occupancy and rental permit.
When the permit is issued, the owner and contractor will receive the final payment.

The owner shall make the unit available to lower income households and shall market vacant
units in a manner that affirmatively furthers fair housing. The size of household, credit
worthiness and all usual good rental practices may be used in determining eligibility for the
unit. The owner will respect all fair housing laws and take affirmative actions to promote
fair housing. Copies of the leases and income certification from the initial renter will be
provided to the Community Development Division of the Township. Notice of income limits
must be noted in all public advertisements for the units and must clearly state “HUD Funded,
Income Limits Apply for Eligible Applicants. Equal Opportunity Housing Provider.”

Owner must provide income and rent certifications of all tenants in units rehabilitated with
CDBG funding to the Township of Lower Merion prior to signing of lease. If it is the
intention of the tenant to continue the lease after the end of the first lease term, owner must
provide updated income and rent certifications and supporting documentation for the unit 75
days prior to the end of the lease term. If the tenant leaves or is evicted for cause, the
landlord must rent to another income eligible tenant.




Lower Merion Township
Residential Rental Rehabilitation Program Application

1. Name of Property Owner(s)

2. Name of Business

3. Home Address

Phone: Cell: Email

4. Address of Property to be Rehabilitated

5. Description of Work Needed for Conversion

6. Number of Resulting Rental Units

7.

8.

Please attach:
1) Photographs of the existing condition of all upper-story units to be converted;
2) Photographs of the exterior of the property, as seen from all public rights of way;
3) Proof of property insurance and ownership

Signature of Applicant Date

By signing this application, Applicant acknowledges having been provided with the rental
conversion program guidelines and agrees to abide by them. In the event this application is
accepted and Applicant thereafter declines to participate in the Program, Applicant agrees to
reimburse Lower Merion Township for the costs expended in connection with this application for
lead abatement testing and architectural services. Such costs may be collected by the filing of a
Municipal lien.1-06
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