TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN Wednesday, June 5, 2024
RESOURCES COMMITTEE 6:30 PM (Approximately)
Chairperson: Jeremiah Woodring
Vice Chairperson: Andrew Gavrin, Anthony Stevenson

AGENDA

1. APPOINTMENT OF THE CHIEF FINANCIAL OFFICER
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AGENDA ITEM INFORMATION
ITEM: APPOINTMENT OF THE CHIEF FINANCIAL OFFICER

Consider for recommendation to the Board of Commissioners confirmation of the appointment by the
Township Manager of Adam Szumski to the position of Chief Financial Officer effective July 8, 2024.

PUBLIC COMMENT

ATTACHMENTS:
Description Type

] Issue Briefing - Appointment of CFO Issue Briefing



Topic:

TOWNSHIP OF LOWER MERION
Administrative and Human Resources Committee

Issue Briefing

Appointment of the Chief Financial Officer

Prepared By: Ernie B. McNeely, Township Manager

Date:

May 31, 2024

Action To Be Considered By The Board:

Confirmation of the appointment by the Township Manager of Adam Szumski to the
position of Chief Financial Officer effective July 8, 2024.

Why This Issue Requires Board Consideration:

Confirmation of the Township Manager’s appointment of department head positions is
required by code.

Current Policy Or Practice (If Applicable): N/A

Other Relevant Background Information:

I am nominating Adam Szumski to serve as Chief Financial Officer. Mr. Szumski, if
confirmed, will assume the position of Chief Financial Officer effective July 8, 2024.

Mr. Adam Szumski is an experienced finance professional who has fulfilled high
level financial duties in several capacities. He began his financial career as a budget
analyst for Luzerne County, Pennsylvania, before transitioning to consulting work
with Tyler Technologies which provides accounting, financial reporting and other
business software. He then did consultant work with HJA Strategies which merged
with the Pennsylvania Economy League. As a Senior Analyst with the Pennsylvania
Economy League Mr. Szumski consulted with Pennsylvania and New Jersey
municipalities helping to assess municipal operations, develop long range financial
plans and projections much of it directed to help those communities in fiscal distress
work out fiscal recovery plans. This work required presentation of policy options and
recommendations to elected and appointed officials.

Moving from consulting to direct administration, most recently Mr. Szumski serves
as the Finance Director for Towamencin Township in Montgomery County. Here he
is responsible for all township financial activities, budgeting, payroll, financial
reporting, compliance with applicable regulation and investments. He has extensive
knowledge of the myriad of financial requirements that are imposed on local
government by the Commonwealth of Pennsylvania as well as various grant
programs.



VI.

Mr. Szumski has a Bachelor’s degree in Political Science from Wilkes University in
Wilkes Barre Pa. and a Master’s degree in Public Administration from the University
of Pittsburgh Graduate School of Public and International Affairs.

The recruitment process included many responses with 37 applicants who met at least
some of the qualification requirements. Adam Szumski was clearly the most qualified
and experienced applicant that fit the job profile and requirements. His experience in
consulting with Pennsylvania local government and serving as a finance director in
local government should serve the Township well.

Mr. Szumski resides very close to Lower Merion Township in neighboring Haverford
Township. It is anticipated that Adam Szumski will be a real asset to the Board of
Commissioners, the management team, Township employees and the residents of
Lower Merion Township.

Impact On Township Finances:

With differences in salary and other benefits compared to the previous Chief Finance
Officer there will initially be modest net savings to the Township from the transition
to the new Chief Finance Officer.

Staff Recommendation:

It is recommended that the Board of Commissioners confirm the nomination by the

Township Manager of Adam Szumski to the position of Chief Finance Officer effective
July 8, 2024.
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