
 

Environmental Advisory Council Meeting Agenda 
Tuesday, April 16, 2024 – 7:00 P.M. 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting.  
              

Dan Sutton– Chair, Adam Cutler – Vice Chair 
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Ann Nozica, Rachel Spigler, Thomas 

Crookham 

1. Approval of minutes (7:05pm) 
a. March 26, 2024 

2. Housekeeping (7:10pm) 
a. Assign EAC member to take and upload meeting notes. 
b. Assign EAC member to review Township meeting agendas for April 17 – May 27 
c. Assign EAC member to track time in this meeting. 

3. Subdivision and Land Development Review  
none 

4. Sustainability Manager Update (7:15pm)  [15 minutes] [Attachment 1] 
5. Ongoing Business (7:30pm) 

a. EAC Annual Reports [5 minutes] 
i. 2023              Mr. Cutler 

b. Meeting Reports [10 minutes] 
c. Committee Reports [20 minutes] 

i. Community Engagement & Education 
ii. Energy Transition 

• EV Charging Ordinance Update (Mr. Burack) 
iii. Mobility 

• Active Transportation Plan survey results 
iv. Natural Resources Management 
v. Waste Minimization 

• Improve recycling [Mr. Crookham] [Attachment 2]  
6. Public Comment (8:05pm) [5 minutes) 
7. New Business (8:10pm) [20 minutes] 

a. Cash Flow analysis of financial impact of solar installations Ms. Winkler [10 minutes] 
b. MLH & St. Charles Boromeo project Ms. Winkler [10 minutes] 

8. Assignment of Action Items (8:30pm) [5 minutes] 
 
 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/14851/53
mailto:EAC@lowermerion.org


9. Upcoming public meetings (8:35pm) [5 minutes] 
• Wednesday, April 17, 2024  Board of Commissioners, approx. 7:30 p.m. 
• Wednesday, May 1, 2024   Sustainability Committee, approx. 6:30 p.m. 
• Monday, May 6, 2024   Planning Commission, approx. 7:00 p.m. 
• Wednesday, May 8, 2024    Building & Planning Committee, approx. 6:00 p.m. 
• Tuesday, May 14, 2024   Shade Tree Commission, 7:00 p.m. 
• Wednesday, May 15, 2024   Board of Commissioners, approx. 7:30 p.m. 

 
Next EAC Meeting: Tuesday, May 28, at 7:00 p.m. 

Attachments: 
1. Sustainability Manager Update 
2. Memo Re: Proposed Additional Education and Communication about Recycling and Timeline 

“Bicycle Rack” of Ongoing Topics 
• Gas-Powered Leaf Blower Regulation 
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Sustainability Manager Update 
April 16, 2024 

Upcoming events of interest: 
• JP Mascaro Reclamation Facility Tours on April 18 (Register Here) and May 1 (Register Here)Visit 

the Earth Month Calendar at https://www.lowermerion.org/EarthMonth to see the many 
community sustainability events happening throughout the month of April and beyond 

• After Earth Month, you can see all sustainability events on the Township Calendar or at 
https://www.lowermerion.org/get-involved  

• April 25 from 6:30 – 8:30 PM at the Township Administration Building – we will have a 
Sustainability Ambassadors Open House for people to learn more about Township sustainability 
initiatives, the ambassadors program and how they can get involved 
 

Sustainability Plan Implementation 
• Recommended 2023-2024 Sustainability Plan Focus Areas were discussed at the September 27 

Sustainability Committee Meeting (Video here) 
• 2025 Focus Areas were discussed at the April 3 Board of Commissioners Workshop (Video here) 
• Below is an update on the 10 priority initiatives approved by the Board of Commissioners in 

2023 
 

I. Solar energy projects at Township facilities 
• Phase 1 (funded) – Penn Wynne Library 

o This project was discussed at the  November 1, 2023 Sustainability Committee meeting 
(Video here) 

o Funded in 2024 CIP for roof and carport, using EECBG funds and federal elective pay 
rebates for over half of the project costs 

o Township Engineer currently evaluating site conditions, refining plans, and requesting 
interconnection permit from PECO  

o Expect to have final plans and advertise RFP in May or June 
• Phase 2 (proposed)  

o Roof and carport proposed for Ludington Library 
o Discussion of the proposed project and authorization to submit Montco 2040 grant 

application and commit to 20% grant match was discussed at the February 7, 2024 
Sustainability Committee meeting (video here) 

o Funding request for 2025 CIP pending Montco 2040 grant decision 
o pplied for Montco 2040 grant on March 1 

• March 4-March 25 – Worked with the Philadelphia Energy Authority (PEA) to add around $2.6M 
for Township’s proposed solar projects to PEA’s submission for the EPA Climate Pollution 
Reduction (CPRG) Grant  
 

II. Community Engagement 
• Sustainability Manager had 1 speaking engagement in January, 1 in February, 3 in March, 1 in 

April 

https://www.eventbrite.com/e/880182719207?aff=oddtdtcreator
https://www.eventbrite.com/e/880195687997?aff=oddtdtcreator
https://www.lowermerion.org/EarthMonth
https://www.lowermerion.org/get-involved
https://www.lowermerion.org/Home/Components/Calendar/Event/15175/1970
https://lowermerion.novusagenda.com/Agendapublic/MeetingView.aspx?MeetingID=1201&MinutesMeetingID=-1&doctype=Agenda
https://lowermerion.novusagenda.com/Agendapublic/MeetingView.aspx?MeetingID=1201&MinutesMeetingID=-1&doctype=Agenda
https://youtu.be/yzCJdrc0gSM?si=Sx55BekHBcaMD9vO
https://www.lowermerion.org/Home/Components/Calendar/Event/15229/53
https://youtu.be/HrMSjSk-UuU?si=3v_u3ye5j8FHEdEb
https://www.lowermerion.org/home/showpublisheddocument/28636/638340192319970000
https://youtu.be/GRlWxLrjI5o?si=HNk0VeEdc7lFo0IZ
https://www.lowermerion.org/home/showpublisheddocument/28923/638424794416270000
https://www.lowermerion.org/home/showpublisheddocument/28923/638424794416270000
https://youtu.be/jN3w9BGJKxM?si=MOvdUU3Eshu3fJkD
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• Lower Merion Sustainability has a standing table at the Bryn Mawr Farmer’s Market on the 3rd 
Saturday of each month. Ambassadors were there March 16 promoting the City Nature 
Challenge and clean energy transition 

• Sustainability Ambassador Working Groups had 2 community events in March, and there are 10 
Sustainability Ambassador events planned for April 

• Sustainability Ambassadors Bulletin sent weekly since November 10 
Currently 49 Working Group members and 435 Sustainability Ambassadors on email list  

• Sustainability Ambassadors Community Meeting scheduled for April 25 
• Updates to Township website: 

o Get Involved  
o Everyday Sustainability Actions  
o Earth Month 
o Compost Pilot 
o Request a Shade Tree 
o Give a Bag, Take a Bag 

III. Annual Sustainability Report 
• Expected completion in late April 

IV. Vehicle fleet continued electrification 
• There are currently 8 electric vehicles and 3 EV charging stations (6 plugs) in the Township fleet  
• Adding 2 electric vehicles and 1 EV charging station (2 plugs) to the Township fleet was 

discussed at the February 7, 2024 Finance Committee Meeting (video here) and narrowly 
approved at the February 21, 2024 Board of Commissioners Meeting (video here) 

V. Electric vehicle charging stations for public use  
• Community Fueling Infrastructure (CFI) grant to fund EV charging stations – application 

submitted in 2023 was not awarded. Will attempt again in 2024. 
• Financial model and proposed locations will likely be discussed at a Sustainability Committee 

meeting in May.  
VI. Pilot food waste compost program for municipal facilities 

• Ardmore Public Library – community compost pilot for 40-60 participants likely starting in May 
• Fill out the Interest form at https://www.lowermerion.org/Compost even if you’re not 

located in Ardmore as this will give us an idea of where future expansion could occur 
• Currently 115 responses to the interest form 

• Township Administration – office food waste collection likely starting in July 
VII. Community-wide tree planting and protection initiatives 

• Tree Intern position to be advertised in early summer, with intern to start in August 
• Tree Request Form – Continue sharing throughout the community  

o 276 responses since June 2023, 157 of which are to be considered for 2024 planting 
• Tree Canopy Management Plan – Bid was awarded on January 17, 2024. This was discussed at 

the January 10, 2024 Finance Committee meeting (video here) 
• More trained Tree Tenders are needed to grow tree planting efforts! 

o A small amount of funds will be available to pay for Tree Tenders training in 2024 – 
contact me for details 

VIII. Township HVAC equipment inventory and transition  
• Township engineer will be completing inventory in first half of 2024 

https://www.lowermerion.org/departments/sustainability/get-involved
https://www.lowermerion.org/departments/sustainability/get-involved/everyday-sustainability-actions
https://www.lowermerion.org/departments/sustainability/earth-month-form
https://www.lowermerion.org/departments/sustainability/waste-minimization/compost-pilot
https://www.lowermerion.org/departments/sustainability/sustainability-township-services/request-a-shade-tree
https://www.lowermerion.org/departments/sustainability/single-use-carry-out-plastic-bag-ordinance/give-a-bag-take-a-bag
https://www.lowermerion.org/home/showpublisheddocument/28917/638424793710270000
https://youtu.be/jN3w9BGJKxM?si=MOvdUU3Eshu3fJkD
https://www.lowermerion.org/home/showpublisheddocument/28998/638436964776100000
https://youtu.be/B3xo1TuPJfM?si=ELUVmXZJFrH9cNdE
https://www.lowermerion.org/Compost
https://www.lowermerion.org/requestatree
https://www.lowermerion.org/home/showpublisheddocument/28815/638400617486500000
https://youtu.be/Zj8zORdsvHw?si=bNluKik0WASaFDAQ
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• Board of Commissioners authorized geothermal at the new Ardmore Ave Community Center 
during the April 10, 2024 Parks & Recreation Committee meeting (video here) 

IX. Beneficial reuse programs and additional recycling streams 
• We had a meeting with a JP Mascaro representative to confirm what materials can and cannot 

be recycled at their facility. We will be updating the Township website, creating messaging 
campaigns and coordinating a tour of the facility on April 18 and May 1. 

Other Township Initiatives  
• Community Solar 

o The Township letter of support for Pennsylvania House Bill No. 1842, an Act providing 
for community solar facilities, was discussed at the March 6, 2024 Sustainability 
Committee Meeting (video here). It was signed following the March 20 BOC Meeting. 

• Schauffele Plaza 
o Learn more about Schauffele Plaza at www.lowermerion.org/plaza or watch the project 

presentation. 
• Ashbridge House 

o Design for renovations to Ashbridge house incorporating sustainability measures. These 
were discussed at the March 6, 2024 Parks and Recreation Committee Meeting (video 
here) 

• Ardmore Avenue Community Center (AACC) and Positive Aging Lower Merion (PALM) building 
renovations 

o Feasibility Study and Community Meeting PowerPoint are available on the Township 
Website 

o Renovation plans and proposed sustainability features discussed at the April 10, 2024 
Parks & Recreation Committee meeting (video here). BOC gave green light to pursue 
geothermal HVAC 

• Plastic Bag Ordinance 
o Enforcement effective January 21, 2024 
o Give a Bag / Take a Bag Initiative supported by Common Space, Bethel AME, and 

ElderNet. Current list of GABTAB locations 
• Gas Powered Leaf Blower Ordinance: 

o Staff will prepare recommendations for consideration by Sustainability Committee this 
summer 

o Staff and EAC member joined discussions with Narberth and Cheltenham EAC and 
PennEnvironment to discuss a regional approach 

• Active Transportation Plan 
o Webpage is being populated with updates 

• CASSD Landscape Plan 
o Plan presented to public on January 17. Recording available here  

2024 Anticipated Board of Commissioner/Sustainability Committee meetings: 
• 2Q2024 

• May: Public EV charging 
• June: CIP Workshop 

https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://youtu.be/V_KYIbhQ3X8?si=WnDj2eYBh0l0MRKu
https://www.lowermerion.org/home/showpublisheddocument/29036/638448938045270000
https://www.lowermerion.org/home/showpublisheddocument/29036/638448938045270000
https://youtu.be/XkXggSnjolo?si=mghS6BAo9XV3SFPy
https://www.youtube.com/watch?utm_medium=email&utm_source=govdelivery&v=snd5pLnmhcU
https://www.youtube.com/watch?utm_medium=email&utm_source=govdelivery&v=snd5pLnmhcU
https://www.lowermerion.org/home/showpublisheddocument/29032
https://youtu.be/XkXggSnjolo?si=VSWrE4XXWVvWqWBM
https://youtu.be/XkXggSnjolo?si=VSWrE4XXWVvWqWBM
https://www.lowermerion.org/departments/parks-and-recreation-department/master-plans-improvement-projects-and-studies/ardmore-avenue-community-center-and-the-palm-center-feasibility-study
https://www.lowermerion.org/departments/parks-and-recreation-department/master-plans-improvement-projects-and-studies/ardmore-avenue-community-center-and-the-palm-center-feasibility-study
https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://www.lowermerion.org/Home/Components/Calendar/Event/15231/53
https://youtu.be/V_KYIbhQ3X8?si=WnDj2eYBh0l0MRKu
https://www.lowermerion.org/departments/sustainability/single-use-carry-out-plastic-bag-ordinance/give-a-bag-take-a-bag
https://www.lowermerion.org/departments/building-and-planning-department/long-range-plans-projects/transportation-planning/active-transportation-plan
https://cityave.org/city-ave-landscape-master-plan-virtual-presentation-recording-available/
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• 3Q2024 
• Gas Powered Leaf Blower recommendations & discussion 
• Finance Committee review bids for Penn Wynne solar project 

• 4Q2024  
• Benchmarking ordinance recommendations 

Upcoming EAC meetings: 
o May 28 
o June 25 

o July 23 
o September 24 
o October 22 

o November 19 
o December 17 



ATTACHMENT 2 

Memo 
To: LMT Environmental Advisory Council 
From: Thomas Crookham, EAC Member 
Date: 4-8-2024 
Re: Proposed Additional Education and Communication About Recycling and Timeline 

 
Background: The JP Mascaro Materials Reclamation Facility where Lower Merion 
sends its comingled recyclables can process more materials than Lower Merion 
residents are aware of. We should increase awareness of the ability to place these 
items in curbside recycling bins.  
 
Purpose: Seek feedback and gain support from the EAC for the following proposed 
timeline: 
 

1. Discuss updated website language at EAC meeting  
2. Send to Public Works Department to review and approve. 
3. Begin work on a graphical version of the attachment.  The graphical version can 

eventually be used for any or all the following supplemental communication 
methods: 

a. To augment/replace the  "What to Recycle" web Page on the Township 
website, as appropriate 

b. As a mailer insert in the refuse management bills to residents, if feasible 
c. As a stand-alone postcard mailer, if feasible 
d. As a sticker for the recycling cans, if feasible 
e. As content for social media, LMTV, and the Township e-newsletter 

4. Research the feasibility, timing and funding needs of the proposed 
communication methods above. 

5. After approval from the Public Works Department and after the results of the 
research in step #4, work with the Sustainability Manager to implement these 
actions. 

 
 

https://www.lowermerion.org/departments/public-works-department/refuse-and-recycling/what-to-recycle
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COMMINGLED RECYCLING: 
DO RECYCLE DON'T RECYCLE 

 Aluminum Cans - please rinse 
Examples: soda, juice & beer cans 

 Aluminum Foil 
 Aluminum Pie Plates 

  

 Steel/Tin Food & Beverage Cans - please rinse 
Examples: soup, vegetable, fruit & dog and cat 
food cans 

 Aerosol Cans 
 Hangers 
 Scrap Metal 

 Clear, Green, blue & Brown Glass Bottles & Jars - 
please rinse 
Examples: food & beverage bottles & jars 

 Glass cookware/bakeware 
 Ceramic dishes & mugs 
 Light bulbs 
 Plate & Window glass 

 Plastic marked "1" through "7" on bottom 

 
 Bottles, yogurt tubs, disposable cutlery and cups, 

meat trays, bakery shells, clam-shell containers, 
plastic cups (no lids or straws) 
Examples: soda, milk & detergent bottles 

 Medicine containers 
 Medical tubing 
 Motor Oil containers 
 Meat wraps 
 Outdoor carpet 
 Packing 'peanuts' or styrofoam insulation 
 Garden hoses 

• “Aseptic” Cartons such as: 
• Milk & Juice Cartons 
• Soup/Broth Cartons 
• Soymilk, Ricemilk, Almondmild, Oatmilk 

(etc) Cartons 

 

•   

  

•   

 

  

Formatted: List Paragraph, Bulleted + Level: 1 +
Aligned at:  0.25" + Indent at:  0.5"

Formatted: List Paragraph, Bulleted + Level: 1 +
Aligned at:  0.25" + Indent at:  0.5"

Formatted: List Paragraph, Bulleted + Level: 1 +
Aligned at:  0.25" + Indent at:  0.5"



ATTACHMENT 2 

 

NOW ACCEPTING FLEXIBLE PLASTIC PACKAGING IN 
COMMINGLED RECYCLING: 

 
 

  



ATTACHMENT 2 

PAPER & CARDBOARD RECYCLING: 

 

DO RECYCLE DON'T RECYCLE 

  

• Mixed Paper 
 Newspapers, notebooks and school paper 

(including spiral bound books), soft and hardback 
books and textbooks, paper shopping bags and 
pet food bags (without plastic liners), chipboard 
packaging (including nonperishable food boxes), 
beer and soda cartons and six-pack packaging, 
cracker, cake and cereal boxes (without plastic 
pouches or inserts) 

 Corrugated cardboard - Cardboard boxes must be 
broken down to 4' x 4' x 12" 

 Egg Cartons 
 Pizza Boxes 
 White cardboard freezer packaging 
 Wax-coated cartons (juice, milk, etc) 
 Plastic bags or plastic wrap 
 Plastic liners 

 

Commented [th1]: paperboard egg cartons should be 
recyclable, but need to check.  We could put them into JP 
Mascaro's commingled now, but that would be confusing to 
residents to put a product that is clearly paperboard into 
the commingled.... 
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