LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors” Annual Meeting
Caucus Room, Township Administration Building

February 7, 2023

CALL TO ORDER

Betty-Ann Izenman called the Annual Meeting of the Lower Merion Library System to order at 7:31 p.m.

BOARD:
Betty-Ann Izenman
Joann Jester

Stuart Kline
Annette Sussman
Tiz Powers

Robert O’Shea Jr.
Chris Strawbridge
Stephanie Tomei
Sarah Dufendach
Christopher Dwyer (Zoom)

OTHERS:

Anna Durbin (Zoom)
Lynn Williamson
Jennifer DeAngelis
Jean Jacobson (Zoom)
John Pappas (Zoom)
Sally Abbott (Zoom)
John Willis

EXCUSED:
Shawn Kraemer

HANDOUTS

PRESENT

President & Member-At-Large

Secretary & Member-At-Large

Treasurer & Belmont Hills Library Delegate
Alternate Ardmore Library Delegate

Bala Cynwyd Library Delegate

Gladwyne Library Delegate

Ludington Library Delegate

Penn Wynne Library Delegate

Member At-Large

Member-At-Large

Pending Member-At-Large
Director of Libraries
Administrative Secretary
Director of Development

Head Librarian, Ardmore Library
Citizen

Citizen

Vice President & Commissioner Delegate

*  Annual Meeting Agenda (Board Mailing)
= February 1, 2022 LMLS Annual Board Meeting Minutes (Board Mailing)

MINUTES

Joann made a motion to approve the minutes of the February 1, 2022 LMLS Annual Board Meeting; Sarah
seconded the motion; all were in favor and the minutes were approved as submitted.
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YEAR-END FINANCIAL REPORT
2022 Aggregate Financial Review

The Annual Aggregate Financial Review cumulates all revenue and expenditures for the Library System.
The report is completed in February and is used to prepare the annual report to the state. The review
begins with a request of 2022 financial reports from the local libraries. If your library hasn’t already
submitted their end-of-year financial reports to the Director’s Office, please do so right away. Also please
alert us if any changes may have been subsequently made to the reports previously submitted.

PRESIDENT’S ANNUAL STATEMENT (Betty-Ann Izenman)

This is my last annual report as LMLS president. So please bear with me as I reflect not only on 2022, but
on the past six years. I have been honored to hold this position and am, of course, incredibly proud of the
work of this Board, and the library staff.

2022 was a year of transitions. The beginning of my presidency coincided with the hiring of a remarkable
Director of Libraries, David Belanger. We weathered the worst of the pandemic under David’s steady and
wise guidance, and we have come back at full strength, reinvigorated, and renewed. Sadly for us, but
happily for David, he left us for a well-earned retirement on April 1.

David left LMLS in terrific shape. He made sure we had a healthy Strategic Plan, that our policies and
procedures were well documented and up to date, that we had dedicated, energetic staff members in
place, ready to take the LMLS to new heights in the future. He planted the seed for new initiatives, and
gave the staff, and board, the freedom to dream big.

After David Belanger’s retirement, Robyn Langston, the Head Librarian at Ludington Library, did a
masterful job keeping us going until a new Director could join us. We remain tremendously grateful to
Robyn for all her hard work during those long six or so months.

In addition, two longtime head librarians, Carolyn Conti at Gladwyne, and Jane Quin from Ardmore,
retired and we wish them well.

We were incredibly fortunate to have had Lynn Williamson join us in mid-September as the new library
director. Lynn is an experienced librarian and manager who had been with the Free Library of
Philadelphia for many years. I am certain that Lynn will build upon the strengths of LMLS moving us
forward in the years to come.

I am proud to say I played a small role in the decisions to hire both David and Lynn, and I think that
might be right up there at the pinnacle of my accomplishments when I contemplate my legacy as LMLS
president.

When I think about it, some of my legacy is dry —revising By-laws, for example — some of it is
controversial —masking for staff and autorenewals come to mind — and some of it is mundane - like the
numerous policies in place to guide the board and staff in instances that we hope won’t happen. But in
addition to the participating in our selection of a Director, I am perhaps most proud of cultivating an
environment in which the various diverse libraries, via their diverse representatives, felt comfortable
sharing and learning from each other.
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I'leave some things unfinished, but I am confident that they will get completed with the guidance of the
incredibly qualified new president to be — former Commissioner, and Chair of the Library Committee of
the Board of Commissioners, Anna Durbin; Lynn Williamson; and the other dedicated folks working on,
for example, the alcohol policy or the photography of patrons policy. There will be unpredictable,
unusual challenges, but LMLS is well situated to address them. We have never been in a stronger position
to innovate and grow, with a vibrant staff, energetic new director, and several new board members.

It has been an absolute joy to work with this Board and the staff. Thank you for the opportunity.

REVIEW OF THE YEAR (Lynn Williamson)
2022 Highlights
e The Lower Merion Library Foundation held its second Car Raffle. Though the state restricts us
from doing credit card and online sales, we did end up netting about the same amount in
proceeds as the previous year as the winner elected to accept the cash prize.
e Three positions were upgraded from part time to full time as part of the Township’s budget
process — one at Ardmore, one at Belmont Hills, and one at the Processing Center. We are

working with Human Resources on these and other hiring matters.

e This year’s One Book program was based around Kareem Rosser’s Crossing the Line: A Fearless
Team of Brothers and the Sport that Changed Their Lives. Unfortunately, the author was unable to
come in person, but a Zoom presentation was held. There was also a book review with Bev
Rosen. Lenore and the committee did a characteristically wonderful job!

e Lynn has been meeting with various community members and all the library boards. She has also
been spending time in the branches, getting to know staff and procedures.

e We are in the process of making changes to the Circulation Policy.

e Statistics:

0 Lynn did a comparison of 2022 statistics to those from 2018. We are at almost 100% of
circulation from that period, which is a testament to library use and love from the
community.

0 DVD circulation is down.

0 Children’s circulation is extraordinarily strong; with 10,000 more items circulated than in
2018. Bala Cynwyd Library is driving children’s circulation.

0 Adult circulation is not as strong.

0 Downloadable use is increasing.
0 Turnstile counts are down, which could be partly attributed to fewer in-person
programs.
2022 Annual Report

We’ve been producing an abbreviated 4-page report the last few years, and mailing them out with a
response card to past donors to the Foundation. We’re looking to do something with more info-graphics
and less text heavy.

ELECTION OF DIRECTORS & OFFICERS 2023

At-Large Vacancy

Betty Ann will be rotating off of the board, leaving an At-Large vacancy. This position was advertised
last fall and we had a number of interested (and interesting) candidates. The Nominating Committee is
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recommending Anna Durbin for the vacant seat. Other candidates were directed to some of the local
library boards as appropriate.

*** Betty Ann made a motion to nominate Anna Durbin to fill the At-Large vacancy; Stuart seconded
the motion; all were in favor and Anna was officially elected as a Member-At-Large. ***

2023 LMLS Board Representatives
The members of the LMLS Board:
=  Shawn Kraemer, Commissioner Delegate
* Louise Baigelman, Ardmore Library
* Tiz Powers, Bala Cynwyd Library
= Stuart Kline, Belmont Hills Library
= Robert O’Shea Jr., Gladwyne Library
= Christopher Strawbridge, Ludington Library
* Stephanie Tomei, Penn Wynne Library
*  Christopher Dwyer, At-Large Member
* Anna Durbin, At-Large Member
= Sarah Dufendach, At-Large Member
= Joann Jester, At-Large Member
= Scott Zelov, Commissioner Alternate Delegate
= David McComb, Commissioner Alternate Delegate

Election of 2023 Officers
Stuart Kline was elected Treasurer at the December 2022 meeting.

The slate of officers being presented:
= President — Anna Durbin
*  Vice President — Shawn Kraemer
=  Secretary — Joann Jester

*** Betty Ann made a motion to approve the slate of officers as presented by the Nominating

Committee; Sarah seconded the motion; all were in favor and the officers were elected. ***

OLD & NEW BUSINESS
No Old or New Business.

ADJOURNMENT
Being no further business, Betty Ann made a motion to adjourn the Annual Meeting; Tiz seconded the
motion; all were in favor and the meeting was adjourned at 7:57 p.m.

The next Annual LMLS Meeting — February 6, 2024
CAUCUS ROOM
Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



