LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
December 5, 2023

CALL TO ORDER
The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:33 p.m.

PRESENT
BOARD:
Shawn Kraemer Vice President & Commissioner Delegate
Stuart Kline Treasurer & Belmont Hills Library Delegate
Natalie Abbott Ardmore Library Delegate
Tiz Powers (Zoom) Bala Cynwyd Library Delegate
Robert O’Shea Jr. Gladwyne Library Delegate
Chris Strawbridge Ludington Library Delegate
Stephanie Tomei (Zoom) Penn Wynne Library Delegate
Sarah Dufendach Member At-Large
OTHERS:

Lynn Williamson
Jennifer DeAngelis

Director of Libraries
Administrative Secretary

Jean Jacobson Director of Development
Alice Cheng Member of the Public

Tom Yates Member of the Public
EXCUSED:

Anna Durbin President & Member-At-Large
Joann Jester Secretary & Member-At-Large
Christopher Dwyer Member-At-Large
HANDOUTS

e December 5, 2023 Meeting Agenda

e November 14, 2023 LMLS Board Meeting Minutes

e December 5, 2023 Director’s Report

¢ Fines & Reserve Fee Summary 2007-2023

e LMLS Bulletin Board Policy

e November 2023 Statistics

¢ LMLS Financial Reports: November 2023

e December 2023 Book Your Calendar, LMLS Events & Programs brochure
e Local Library Reports
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MINUTES
Shawn made a motion to accept the minutes of the December 5, 2023, LMLS Board Meeting; Natalie se-
conded the motion; all were in favor and the minutes were approved.

PRESIDENT’S REPORT (Shawn Kraemer for Anna Durbin)
¢ Shawn thanked Stephanie Tomei for her service on the LMLS Board. She will be rotating off as
her term at the Penn Wynne Library is ending.
e  She also thanked Chris Dwyer in absentia as his final term as a Member-at-Large is ending.
e Jean Jacobson will be wrapping up her service as Director of Development as she will soon be
retiring.

DIRECTOR’S REPORT (Lynn Williamson)
Create a community of belonging
e Update on the status of the PA school code legislation. Please call your state senator and state
representative to encourage them to work to pass the spending legislation. This situation is not
affecting LMLS yet. Our District has not received its support from the Office of Commonwealth
Libraries which is normally received in the late summer / fall. Libraries across the state have had
to stop purchasing materials and are needing to make plans for layoffs.

Discussion: Lynn previously sent around talking points, but she can resend them. Stuart was concerned
that transferring books between libraries in the county could be impacted with layoffs.

Streamline internal processes for efficiency / Create a more efficient workforce
e Update on book reconsideration request — Robert Lawson’s They Were Strong and Good.

Discussion: The book was published in 1940 and was a Caldecott winner in 1941. A patron took issue
with some of the language and imagery used, which is dated and potentially offensive. A staff committee
reviewed the request and the book, as well as available reviews, etc., and ultimately decided to remove
the three copies of the book from the shelves in Lower Merion libraries and make it available upon re-
quest from the storage collection held at the Processing Center. Lynn sent a letter to the patron on Friday,
informing her of the decision. Lynn consulted with the District Consultant who suggested that we let the
American Library Association know about the request. The board had a conversation about “banned” as
terminology vs. changing access to materials. Chris S. noted that “ban” is a politically charged term and
not something that libraries generally support.

e Adam and Lynn attended an all-day workshop provided by the Southeast Pennsylvania Chapter
of the Pennsylvania Library Association on 12/1 entitled ‘Exploring Artificial Intelligence in PA
Libraries’.

e Lynn has been working on updating LMLS Issue Papers for the new LM Commissioners. Their
orientation will be held on 12/19/2023.

¢ Reminder that the LM Commissioners are set to approve the 2024 Township budget on
12/13/2024.

Discussion: Stuart asked about the new fundraising position (Communications & Development Special-
ist). It is currently in the budget. A draft job description has been sent to Human Resources for review. It
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cannot be posted until the new year. We need to focus on fundraising across libraries to stay in a comfort-
able margin and maintain the 12% of budget spent on collections to maintain State Aid eligibility.

e  Children left alone at closing — staff are developing a formal procedure.

Make the libraries visible and part of the community
e LMLS staffed a table at the Township’s Employee Benefits Fair on 11/6/23 to sign LM staff up for
library cards.
e The Bala Cynwyd Library received an email from a patron asking the library to post a “we sup-
port Israel” sign. Our Bulletin Board policy prohibits posting anything related to political posi-
tions. Lynn will draft a letter to the requestor.

Make technology on all levels a seamless part of the library

e The ILS upgrade went fairly smoothly, as did the staff training on Polaris LEAP (the web-based
version of our Integrated Library System).

e MCLINC is considering adding a product called PatronPoint, which is a CRM (customer relation-
ship management) tool especially for libraries. PointPoint draws data from the ILS, Libby,
Hoopla, and Kanopy, and it would replace our current subscription to ConstantContact. If the
MCLINC Board votes to approve, this service would cost each library in MCLINC $700 annually.
If not, the same service would cost LMLS $11,600 annually.

Discussion: Stephanie asked if the CRM might overlap with DonorPerfect. Lynn indicated that we need
to revisit the Privacy Policy in relation to all these things. Tiz wondered if we might save money by
switching next year. Only if other MCLINC libraries join. This will be in discussion for a while before we
are ready to make a determination.

e Adam Haigh hosted an initial meeting of our User Experience Advisory Board on 11/15/23 to get
their feedback on the redesign of our home page.

Develop a culture of philanthropy
e Upcoming departure of Jean Jacobson as Director of Development after nearly 5 years of service.

Discussion: Jean reported that she started working for the library system in April 2019. She has worked
on a number of initiatives:
e She has focused on better use of the DonorPerfect database that is paid by the Foundation. Cur-
rently Ardmore, Belmont Hills, Gladwyne, and Penn Wynne are all using it.
¢ Jean has worked with the One Book One Lower Merion group on various programs and made it
possible to purchase tickets and donate online.
¢ Jean worked on implementing the credit card gateway, making online donations easier for both
donors and staff.
¢ Jean has worked on the Foundation’s annual direct mail appeal and Giving Tuesday solicitations.
e The Toyota Raffle brought in about $20,000 each year for the two years we were able to run it
with Ardmore Toyota, with thanks to Stuart for making the connection that made it possible.
¢ Jean worked on various grants, including the McLean Contributionship grant for the Gladwyne
roof and boiler projects, ARP funding, and PA SHARP.
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e She has advised and supported local library boards in fundraising, and extended the use of Do-
norPerfect, making processing gifts more efficient. This involved a lot of upfront work in trans-
ferring and cleaning data into the database, and training and support in using the database once
the data was entered. This has really improved online giving capacity for the libraries using it.

e Jean has worked with the Foundation, including assisting with the administration of EITC grants
for summer learning.

e She recommends continuing better coordination between the various boards and donor steward-
ship, including acknowledgements, etc.

Lynn indicated that Jean has been a valuable resource thanks to the support of the Township. Shawn sug-
gested that fundraising be regularly discussed at LMLS Board meetings.

OLD BUSINESS

Fundraising Idea

Discussion returned to Stuart’s idea that the libraries, in conjunction with the Lower Merion Library
Foundation, organize a “Restaurant Week” for Lower Merion libraries, with a percentage of participating

restaurant proceeds supporting libraries. Last month Ardmore indicated they would like to participate;
and Bala Cynwyd'’s response was positive. Bob reported that the Gladwyne Board approves. Chris indi-
cated that the Ludington Board approves but is reluctant to get involved. We need to put together a com-
mittee of board volunteers, and discuss how to track income, etc. Tiz suggested making printed coupons
available in libraries and through library newsletters. Stephanie indicated that when the Penn Wynne Li-
brary did this in the past, the restaurants track income and it was based on mentioning the library when
purchasing.

Please send Jen DeAngelis the names of the committee representative(s) for your library by January 2.
We will plan to meet in January to get started.

Update from the Nominating Committee

Chris Dwyer’s final term expires in January 2024, creating an opening for an At-Large member. The
members of the Nominating Committee are Stuart, Sarah, Anna, and Bob, in consultation with Lynn. The
opening has been advertised, and applications are due by December 18%. We have twelve already. We are
communicating to the applicants that the process will take place through January.

Discussion: Natalie noted that Ardmore is in dire need of candidates and would be happy to get any re-
ferrals for applicants that are not selected as the At-Large person. Other libraries are also interested.

NEW BUSINESS

Future Agendas

Structuring future LMLS agendas for content, usefulness, and efficiency. How might you want to learn
about: Collections, Staff Development, Youth Services, Legislative, Grants/ Fundraising, Communica-
tions/ Social Media, Technology? Head Librarians and key staff (Youth Services Coordinator and Tech-
nology Librarian) have been assigned content areas and asked to give periodic reports to LMLS. The
board was agreeable. Natalie suggested benchmarking, trends, innovative ways of dealing with chal-

lenges. Lynn asked the board to identify statistics that might be of interest and useful.
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Stuart asked about a shared fundraising calendar to be sure that events aren’t conflicting between librar-
ies. Lynn indicated that staff has access to a shared calendar in LibCal. They will need to add data consist-
ently. Jean suggested including fund drive mailing data, etc. Tiz wondered if tentative dates should be
included. Yes. Head librarians could review upcoming plans with the local boards at their monthly meet-
ings.

TREASURER’S REPORT (Stuart Kline)
Preliminary Report of Financial Activity — November 2023

¢ November beginning balance: $293,516.19
e Sources of funds: 31,949.29
e Uses of funds: 50,663.48
e November ending balance: $274,801.90

Receipts in November include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington,
and Penn Wynne Libraries. Expenditures include books & materials, including some museum passes; and
technology.

SHARING LIBRARY NEWS & ISSUES

Ardmore Library (Natalie)
e Game nights continue to be successful. One night was added for Dungeons and Dragons.
e The LGBTQIA series on Zoom continues.
e The library is still looking for additional board members.

Belmont Hills Library (Stuart)
e The board is working on a bingo event to be held at the firehouse.
e The library is looking for a new fulltime Library Assistant.

Penn Wynne Library (Stephanie)
e  The library is hosting a number of book origami programs for various age groups.
e Dinovember was a success.
e The stuffed animal sleepover Facebook posts have been funny and well-received.
¢ The Lower Merion ARP grant has been recommended and will go to the Board of Commissioners
for a final vote.

Bala Cynwyd Library (Tiz)
e The concert was wonderful and made $260, but no one reserved a seat as part of the fundraising
initiative the board attempted.
e The family day at the firehouse was quite popular.
e Mary Jo Daley is coming to a Bala Cynwyd Library Board Meeting.
e InJanuary, Alec Hersch, the Economic Development Manager for the City Avenue District will
be conducting a program on area development.

Gladwyne Library (Bob)
e The board is planning a Community Day for April 13th.
e Interviews for a Pennsylvania Room Assistant will take place December 14 & 15.
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Ludington Library (Chris S.)
o The library is looking for a part time Library Assistant in circulation.
e  The chairs sent out for reupholstering are back.
e  Work continues on the Public Address System.
e The main entrance has been retiled.
o There has been a lot of conversation on the trash can and benches on Lancaster Avenue.
e There is new Book Sale Room signage.
e There has been some nice collaboration with Bryn Mawr College and Baldwin.

PUBLIC DISCUSSION
None

ADJOURNMENT
With no further business the meeting was adjourned at 8:59 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Programming
¢ In November, the children's room had four story times, five Music Playgroups, and one Outreach
story time at the Play and Learn Preschool on Ardmore Avenue. We also had four special Jr. Pro-
grams: A Sensory Playgroup, a Young Artist Series, a Diwali Craft, and a Lego Building Day.
e  The library hosted five Young Adult Dungeons & Dragons activities.
e For Adults:
0 Board Game for Adults Night
0 Diwali Program for All Ages
0 Emergency Preparedness Program
0 LGBTQIA Workshop on Trans Rights and Resistance
0 Game Night at 21 Pips
¢ Upcoming Programming:
0 Teen Ceramics
0 John will be partnering with Twenty One Pips for another Game Night on 12/12
0 Dreamcatchers on 12/18
0 DPolar Express Program on 12/16
Collections
e Lucky Day Collection - Items are up and running (75% of items checked out first week).

BALA CYNWYD LIBRARY
Staff

¢ New Sunday Circulation Coverage Library Assistant Amy Cavaliere started November 7. Two
additional Page hirings are in the works for the Junior Room.
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Building, Grounds, Equipment

Township Pennoni engineers updated the BCL Exterior Highland Aveneu Finishes project by
stating: Typically, when a painted surface is scraped and cleaned, the remaining painted areas are stable
and then the new paint or coating system is applied. We have encountered an unexpected issue where the
stable painted surface is beginning to peel at an accelerated rate shortly after each preparation and cleaning
event regardless of the different measures applied. We are evaluating our options to remedy this issue before
applying a new finish for a long-term solution.

BCL received a nice gift of two bookshelves from Coval Systems, coordinated by Jean Jacobson,
that were put to immediate use.

Circulation, Reference, Adult & YA Programs

BCL had 9,269 patrons this month with the average being 319 people a day.
November programs:
0 11/7 - “Be Yourself, Get Accepted” on college admissions with Lisa Frankel
11/8 - Tech Q & A
11/9 - “Wilt: Larger Than Life” on Wilt Chamberlain with Robert Cherry
11/12 - Sundays @ 2 Concert Series “All Along the Voyage” with the Chivalrous Crickets
11/16 - “Celebrating Differences to Gain Genetic Insights” with Dr. Alanna Strong
0 11/27 - Great Books online
December programs:
0 12/5- “Genealogy” with Theresa Smith
o0 12/13-TechQ & A
0 1/22 - Great Books resumes online

(o}
(o}
(o}
o

Maria Lerman facilitated and introduced the reviewer at the One Book One Lower Merion book
discussion held 11/12 at BCL and helped prepare for the author appearance of “True Biz” in the
Township building. The audience numbered over 80 attendees.

Junior Room Programs

Other

November programs:
0 11/4 - Dinovember Story Time
0 11/6 - Graphic Novel Book Club
0 11/7 - The Raptory
0 11/14 - “Steam Ahead with Miss Suzanne” on Ojo de Dios for Native American Heritage
Month
o 11/19 - Kidzart
0 11/25 - Music Play Patrol
December programs:
0 12/2 - Snowy Story Time
12/17 - Kidzart
12/26 - Music Play Patrol Preschool Music Fun
12/28 - Bala Bingo
12/30 - Mike Rose Magic Show
0 12/31 - Countdown to New Year’s
Preparation for 2024 Summer Reading “Adventure Begins at Your Library,” “Winter Reading
Challenge,” and “Longwood Gardens Community Read.”

(o}
(o}
(o}
(o}

The BCL fall Fund Drive Appeal and Events and Services Brochure will be mailed within the
week to 6,000 households.
BCL elected two new people, Sarah Coyer and Barak Zahavy, to the Board this month.
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BELMONT HILLS LIBRARY
Staff
e The search for a replacement full-time Library Assistant has begun, and the job posting is cur-
rently available to internal candidates. We are hopeful that we will fill the position as quickly as
possible with a qualified candidate that will be a good fit for our small team.
Programming
e Story Time and Fun Fridays were well-attended in November, as was our Period Party on No-
vember 4. A follow-up event, a Tampon Training, is being held on December 9t. Playgroup con-
tinues to be appreciated by our youngest patrons and their adults.
e Tales to Tails, a program that allows kids to read to a registered service dog, continues to be a
success.
e Dinovember, a scavenger hunt for dinosaurs hidden around the library (encouraging patrons to
explore our collections), had 207 participants over the month of November.
¢ We are continuing to make headway in offering adult programming that serves the needs and
interests of our community, and our Teacup Treasures and Epicurious Take-Home Kits were a
success in November.
e Upcoming programming in December will include (but not be limited to):
0 Tampon Training with professionals from CHOP

0 Messy Me with Mr. E (and CC!)
0 Fun Fridays for Hanukkah, Winter Solstice, and Christmas
o Story Time
0 Epicurious Take-Home Kits
GLADWYNE LIBRARY
LMLS & State Activities

e LMLS Expulsion Procedures and Guidelines is still in the works. Lynn will be reaching out to the
LMPD and to Ernie concerning this before presenting to the LMLS Board.
¢ Internet Use Handbook is being presented to the LMLS Board this month.
e Work is being done on a procedure for Children Left Alone in the library at closing. It will be pre-
sented to the LMLS Board in January.
Staff
e Sanya Grace Kunicki has given her notice. Her last day will be 12/30/2023. Her other job has in-
creased her position to full-time. We will be sorry to lose her.
Programs/Projects
e Alicemarie reached out to the Gladwyne Art Teacher, Kimberly Zachmann. We are going to do
the mascot project after the holidays. So, most likely mid-January we will start the contest and
run it for 4 weeks.
¢ Beginning in January, Kathleen Foley will be offering another six-week art course focusing on de-
veloping drawing skills for kids. Like Comic Book Club, this will be intended for kids 6-12. This
course will teach the basics of drawing and design.
¢ We have also made a few changes with our Children's collections. We are expanding certain sec-
tions with a focus on better accessibility, including new Large Print titles, more Sensory books,
and an increase in talking books. All these sections will continue to expand in order to best meet
the varied needs of our young patrons.
e The next Community Day will be Saturday, April 13, from 1 - 3 PM. Alicemarie has started work-
ing on it, including filling out the permit and speaking with Gladwyne Fire Station, LMPD, and
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Facilities about getting their vehicles that day. Everyone is on board. Theyre still waiting to hear
back from Narberth Ambulance. There will be no rain date since the library is already open. We
will move things inside if necessary. We will do face painting, the river rocks, the bake sale.

Other

Val put a request for new Board members in this month’s newsletter.

We will be conducting PA Room Assistant interviews 12/14 and 12/15.

We can set up a VENMO charity account. I wanted to make sure the Gladwyne Board is okay
with doing this.

LUDINGTON LIBRARY

Staff

The LA part-time position for the Circulation Department has posted. Jennifer Wark is looking
through the applications and working on scheduling interviews for promising candidates.

Facilities

During the month the comfortable chairs along the Bryn Mawr Avenue side of the library were
removed for reupholstering and were replaced by some temporary chairs from the large meeting
room. Signage has been posted letting patrons know that the chairs will return early next year
after their makeover!

Work continues on the PA system. There was a slight snag in the installation, but AVT will return
in December to complete the job. AVT was able to complete repairs to the projector housed in the
large meeting room and it is up and running again. Patrons who regularly utilize this projector
are grateful.

The retiling project in the Bryn Mawr Avenue vestibule was also completed at the end of the
month. It looks much improved and has already made for a more inviting entrance. A big thank
you to Facilities for assisting the library with this project.

Reference

The Reference Department has been busy making plans for 2024. They are refreshing handouts,
brochures, and looking at making sure they have all tax forms ordered.
Andrew Pelberg has been working on circulating a telescope and podcasting kit which will make
for exciting additions to the Ludington collection. Alex Applebaum is assisting Andrew with cir-
culating the new telescope and a new Cricut kit. A Cricut kit allows patrons to make their own
decals, stickers, and art décor projects.
Andrew has done some extensive outreach to local colleges seeking to develop partner program-
ming opportunities.
Toni Stabinski continues to be the library’s point person for LEAP, which will eventually replace
the client-based version of Polaris the library currently uses. She attended an extensive training
and Q & A session on what to expect when LEAP is ready for further implementation.
Toni also worked on a number of creative displays and readied the Reference Survey.
Andrew and Alex continue work on improving signage and selection in the Book Store. In addi-
tion, new Book Store signage is being designed with the help of Image360 of the Main Line.
Programming for Adults:

0 Author Event: Michael Matza
National Park Series: Plants & Animals of Joshua Tree
Adult Graphic Novel Club
Dementia Caregiver Support Group
Film Club, Sound of Metal
Chair Yoga, In-Person and Virtual

O O O o0 o
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Junior Room

November was a month filled with diverse and engaging programs, catering to various age
groups and interests. The positive feedback from patrons highlights successful department initia-
tives in fostering a welcoming and enriching environment in the Junior Room. The department is
looking forward to continued success and innovation in 2024.

The four-day Family Games and Crafts event during the week of Thanksgiving was a resounding
success, reaffirming its status as one of the most beloved activities in the Junior Room during the
holiday season. Independent crafts, including coloring sheets, mask creation, and board games,
were available for all ages. Tuesday before Thanksgiving marked a particularly busy day with an
impressive turnout of over 80 participants. Notably, this event caters to a diverse age range, and
the majority of attendees are friends who regularly attend story time. Staff welcomed over 200
patrons during the celebration!

The Dinovember initiative brought a Jurassic Park vibe to the Junior Room, featuring dinosaur
displays with accompanying facts. Melody Mead spearheaded this passive programming effort,
creating an immersive and educational experience for our visitors. Also included: Dinobingo,
Build Your Dinosaur Scavenger Hunt, and Dino-Yoga.

Junior Room Programs:

0 Story Times — 11 presented for 733 patrons

0 Tell Your Story Through Comics - A unique program encouraging participants to tell
their stories through comics that provided an innovative platform for expression and sto-
rytelling. A thoughtful collaboration with Baldwin student, Riya Rao.

0 Stuff a Dinosaur Plush — Ashley Cappelli led a group of 28 friends in a build your own
Triceratops stuffy. There were positive reviews from all patrons and this will be some-
thing that will become a staple for the Ludington Junior Room for future Dinovembers.

0 Play Group

0 Zumbini with Miss Tai

0 Casey Cooks with Kids - Casey Cooks continue to be a popular weekend programs,
drawing enthusiastic participation. Its continued success underscores the demand for en-
gaging and educational hands-on and tasty activities.

0 School Visits

0 Baldwin 7th Graders Scavenger Hunt - Two groups of 7"-grade students from Baldwin
participated in a Ludington scavenger hunt, concluding with a brief Q&A session.

Junior Room Displays included Thanksgiving and Indigenous Peoples.

PENN WYNNE LIBRARY
Adult Services

Wednesday Morning Book Club continues to slowly grow each month.
Arts & Crafts for Adults has been growing in popularity, with 10 folks participating.

Fundraising & Community Events

Penn Wynne Library has been selected as a recipient of the American Rescue Plan (ARP)
grant, pending approval from the Board of Commissioners, December 13t. This funding
provides important seed money for the library’s Reading Garden Project. Thank you to

Kim Leichtner, Stephanie Tomei, and Kate Cronin for their hard work in securing this
funding!

The library netted $550 from our annual Election Day Bake Sale. A great big thank you to Elisa
Ludwig along with the numerous Board members who helped out at the Bake Sale table!

Children’s Services
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For November we had "Dinovember."

0 All month long kids got a prize for finding Dewey, the stuffed dinosaur, who was hiding
in a new place every day. Over 300 prizes such as dinosaur books, keychains, tattoos, and
coloring books were given away!

0 In addition, kids got to search for hidden dinosaur eggs. Two were hidden every day and
if an egg was found, they got to break it open and keep the dinosaur inside. They re-
ceived an adoption certificate for the dinosaur.

0 Also, we had two Tea Rex Parties (featuring a beloved staff member in an inflatable dino-
saur costume) and two Stuff Your Own Dinosaur programs.

0 Dinosaurs also made appearances on our social media pages.

Coming Up

Library Assistant Extraordinaire, Tithi Chakraborty, will be sharing her creative Book Folding
skills in three different and highly anticipated programs during December (Children; Adults;
Family).

On December 17, professional organizer, Carrie Kaufman, will be donating her services, working
with staff and Board members to organize the attic to better accommodate supplies, files, and col-
lection overflow.

Representatives from the Lower Merion Township Sustainability Committee (LMTSC) will be
tabling at the library on December 4 and 18, to spread the word to the community on ways folks
can participate in all manner of activities that support environmental sustainability within the
Township and beyond.

Lizzie Diacik, LMTSC intern will be facilitating two craft events, using found/recycled materials
at the library during the month of January.

NEXT ANNUAL & REGULAR LMLS BOARD MEETINGS:
Tuesday, February 6, 2024
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



