
 

Environmental Advisory Council Meeting Agenda 
Tuesday, December 18, 2023 – 7:00 P.M. 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting. Public comments will be accepted until 
12:00 p.m. the day of the meeting and can be provided via email to EAC@lowermerion.org, by postal mail addressed to Lower 
Merion Environmental Advisory Council via US Mail at 75 E. Lancaster Avenue, Ardmore, PA 19003, or by phone to 610.645.6149. 
              

Dan Sutton– Chair, Adam Cutler – Vice Chair 
David Richman, Mitchell Burack, Nancy Winkler, Steve Kimbrough, Ann Nozica, Rachel Spigler, Thomas 

Crookham 

1. Approval of minutes [5 minutes] 
a. October 17, 2023 
b. November 28, 2023 

2. Housekeeping [5 minutes] 
a. Assign EAC member to take and upload meeting notes 
b. Assign EAC member to review Township meeting agendas for December 19 – January 23 

3. Subdivision and Land Development Review 
None 

4. Sustainability Manager Update [10 minutes] 
5. Ongoing Business [60 minutes] 

a. EAC Annual Reports [5 minutes] 
i. 2021              Ms. Winkler 
ii. 2022              Mr. Richman 
iii. 2023              Mr. Cutler 

b. Meeting Reports [10 minutes] 
c. Committee Reports [15 minutes] 

i. Waste Minimization 
• Give a Bag / Take a Bag tabling at Bryn Mawr Farmer’s Market (Mr. Sutton) 

ii. Community Engagement & Education 
iii. Energy Transition 
iv. Mobility 
v. Natural Resources Management 

d. 2024 Go for the Green Awards (Mr. Richman) [5 minutes] 
e. EAC Network Virtual Conference call for “Lightning Session” Proposals (Mr. Sutton) [5 minutes] 
f. Motion Re: An LMT/LMSD Sustainability Partnership (Mr. Richman) [Attachment 2] [10 minutes] 
g. Social Justice: Update EAC Ordinance [5 minutes] 

 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/14164/53
mailto:EAC@lowermerion.org
mailto:EAC@lowermerion.org


6. Public Comment [10 minutes] 
7. New Business [20 minutes] 

a. EV Charging Ordinance Update (Mr. Burack) [Attachment 3] 
8. Assignment of Action Items [5 minutes] 
9. Upcoming public meetings [5 minutes] 

• Thursday, December 21, 2023  Conditional Use Hearing, approx. 4:00 p.m. 
• Monday, January 8, 2024   Planning Commission, approx. 7:00 p.m 
• Tuesday, January 9, 2024   Shade Tree Commission, 7:00 p.m. 
• Wednesday, January 10, 2024   Building & Planning Committee, approx. 6:00 p.m. 
• Wednesday, January 17, 2024  Board of Commissioners, approx. 7:30 p.m. 

 
Next EAC Meeting: Tuesday, January 23, at 7:00 p.m. 

Attachments: 
1. Sustainability Manager Update 
2. Motion Re: An LMT/LMSD Sustainability Partnership 
3. Memo Re: Potential Zoning Code Amendments for EV Charging  

“Bicycle Rack” of Ongoing Topics 
• Single Use Plastic Carry Out Bag Ordinance Education & Outreach 
• EAC Annual Reports 
• Gas-Powered Leaf Blower Regulation 
• RISE Team 2024 project 

 



Attachment 1 
Sustainability Manager Update 
Part A: Operations Update 

Sustainability Manager Update 
December 15, 2023 

• Sustainability Plan Implementation 
o Recommended 2023-2024 Sustainability Plan Focus Areas were discussed at the 

September 27 Sustainability Committee Meeting (Video here) 
o Funding for solar project at Penn Wynne Library was discussed at the 

 November 1, 2023 Sustainability Committee meeting  
o Sustainability pop-ups being planned at libraries and community centers this winter 

• Community Engagement 
o Sustainability Ambassadors and Working Groups now active – Sign up here 
o Updates to Township website: 

 Get Involved (lowermerion.org/getinvolved) 
 Everyday Sustainability Actions 

(https://www.lowermerion.org/departments/sustainability/get-
involved/everyday-sustainability-actions)  

• Tree Canopy 
o Tree Intern position to be advertised in early 2024 
o Community tree planting events – 67 bare-root trees were planted from November 17-

19 in parks and residential areas of Penn Valley, Ardmore/Wynnewood, Merion 
Botanical Park, and Bala Cynwyd.  

o More trained Tree Tenders are needed to grow tree planting efforts! 
 Tree Tenders Winter Basic Training starts January 24, 2024 
 A small amount of funds will be available to pay for Tree Tenders training in 

2024 
o Right-of-way (ROW) fall tree planting – 200 trees were planted within the Township 

ROW this fall  by the Shade Tree Division/contractors 
o Tree Canopy Management Plan – Proposals have been received and are being reviewed 

by staff. Recommendation likely to be made at the January Finance Committee meeting.  
o Tree Request Form – 157 responses since June 2023, 50 of which are new for 2024 

planting. Continue sharing throughout the community 
• Active Transportation Plan 

o Webpage is working again and being populated with updates 
o Take the survey and share it throughout the community 

• Plastic Bag Ordinance 
o Outreach and education occurring through January 21,2024 when enforcement begins 
o Give a Bag / Take a Bag Initiative supported by Common Space, Bethel AME, and 

ElderNet 

 

 

  

https://lowermerion.novusagenda.com/Agendapublic/MeetingView.aspx?MeetingID=1201&MinutesMeetingID=-1&doctype=Agenda
https://youtu.be/yzCJdrc0gSM?si=Sx55BekHBcaMD9vO
https://www.lowermerion.org/home/showpublisheddocument/28636/638340192319970000
https://www.lowermerion.org/departments/sustainability/get-involved
https://www.lowermerion.org/departments/sustainability/get-involved
https://www.lowermerion.org/departments/sustainability/get-involved/everyday-sustainability-actions
https://phsonline.org/events/tree-tenders-2024-winter
https://www.lowermerion.org/requestatree
https://www.lowermerion.org/departments/building-and-planning-department/long-range-plans-projects/transportation-planning/active-transportation-plan
https://experience.arcgis.com/experience/96afcb1779ad4096b97611be34c2dfc9/page/Survey-Page/


Attachment 1 
Sustainability Manager Update 
Part B: Action Items for EAC 

 

Opportunities for EAC to support Township Sustainability Initiatives 

• All:  
o Work through the Sustainability Ambassadors Working Groups to prepare content on 

your committee’s topic area for future Township newsletters, social media, and LMTV 
o Work through the Sustainability Ambassadors Working Groups to prepare content on 

your committee’s topic area for Township and civic associations to post on their 
websites 

• Education and Engagement: 
o Prepare content for newsletter, social media, and LMTV 
o Prepare informational memos for the Board of Commissioners on different sustainability 

topics 
o Register EAC to table at community events  
o Prepare recommendations for the EAC web page update 

• Waste Minimization: 
o Support implementation of the outreach & education plan for the plastic bag ordinance 
o Develop a survey to obtain information about backyard composting rates in the 

Township 
o Develop outreach materials regarding backyard composting, freecycling, food waste 

minimization 
• Natural Resources Management: 

o Support coordination amongst Tree Tenders groups and encourage people to get Tree 
Tender training 

o Develop a memo in support of performing a Natural Resources Inventory 
o Develop outreach materials regarding Leave the Leaves, Township yard waste 

composting 
• Energy Transition: 

o Develop a survey to support regulation for leaf blowers 
o Support evaluating locations for public charging stations 
o Help develop materials to encourage private entities to install public charging stations  

• Mobility/Sustainable Development: 
o Keep up with the Active Transportation Plan and sidewalk efforts 
o Review opportunities to incorporate more sustainability concepts in the SALDO and 

Zoning code 
o Develop strategic approach to reviewing codes, ordinances, and permitting processes in 

order to identify barriers and opportunities for sustainability 



Attachment 2 
MOTION RE: AN LMT/LMSD SUSTAINABILITY PARTNERSHIP 
 

1 | P a g e  
 

 LOWER MERION ENVIRONMENTAL ADVISORY COUNCIL 
 

MOTION RE: AN LMT/LMSD SUSTAINABILITY PARTNERSHIP 
 
WHEREAS, the Lower Merion School District (LMSD) is, in all likelihood, the single largest source 
of greenhouse gas emissions in Lower Merion Township by virtue of its opera�on of mul�ple 
school buildings and administra�ve facili�es and its opera�on of a large school bus fleet and 
other fossil fuel-powered vehicles as needed to meet the needs of children atending schools, 
public and private, both within and without the school district; and 
 
WHEREAS, the Township and LMSD are jointly commited as governmental en��es and taxing 
authori�es to serving the public good, ac�ng as responsible stewards of their respec�ve 
proper�es, and to observing the principles of sustainability; and 
 
WHEREAS, collabora�on between the two governmental bodies that leads to the sharing of 
ideas and to concerted ac�on where feasible is bound to benefit the township, including by 
raising public consciousness of the goals established in BOC Resolu�on No. 2021-16 and of the 
means required to meet them; 
 
NOW THEREFORE, IT IS HEREBY MOVED THAT, the EAC propound a request to the Township’s 
Board of Commissioners that it extend an invita�on to the LMSD, via the Intergovernmental 
Commitee or otherwiseother appropriate channels, to enter into an informal partnership or 
coopera�ve venture with the Township devoted to, and with the stated purpose of, reducing the 
township’s carbon footprint in line with the goals set in BOC Resolu�on No. 2021-16, and to 
serving as models for the private sector in the efficient use of renewable energy to power 
buildings and vehicles and in the adop�on and implementa�on of sustainability-favoring 
policies and prac�ces. 
 
DR/12.1.23 
 



Attachment 3 
Memo Re: Potential Zoning Code Amendments for EV Charging 
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MEMO FOR DISCUSSION AT 12/19/23 EAC MONTHLY MEETING-- 
RE:  POTENTIAL  ZONING CODE AMENDMENTS TO ACCOMMODATE BOTH 
PRIVATE AND COMMERCIAL EV CHARGING FACILITIES  
 
(Dra�--MEB--12/13/23).  
 
BRIEF HISTORY OF EAC INVOLVEMENT IN ZONING ISSUES 
 

• In early April 2019, EAC was asked by the EIC to put together, as soon as possible,  
proposed zoning code amendment language addressing EV charging,   for consideration 
during anticipated Code update efforts.  EAC chair Brian Hoppy and I had previously 
volunteered to report on transportation issues; and Brian tasked me with coming up 
with a draft for review.   Various  drafts were discussed within the Transportation Task 
Force (TTF)  of the  newly formed Sustainability Steering Committee (SSC) , as well as 
with the EAC. However no formal action was taken by the EAC.  The EIC members ,as 
well as Ray Courtney, were kept apprised of our progress and were provided copies of 
memoranda.  There was no formal response to memos, but over time various proposed 
definitions were utilized in the amendment process.  The three most significant memo 
drafting efforts were: 
 

o 4/30/2019 ( See App. 1)--Major focus was proposed amendment of  the 
definition of “auto-related services”.  This would allow EV charging to 
avoid restrictions aimed at gas stations and auto repair shops. We 
proposed a new definition of EVCS as a primary use , and EVCS as an 
accessory use.  Level 1 and 2 EVCA would be allowed in all districts.    We 
also proposed various  basic definitions  relevant to EVCS. Most of those 
definitions  made it to the 11/22/2019 Draft ordinance, which was 
finalized 2/26/2020.   This memo also addressed  EV parking spaces and 
related signs.  We subsequently agreed to defer attention to parking 
spaces and signs until a revised SALDO was considered.   
 

o 12/9/2019 (See App.2). --This memo ( reflecting EAC for comments )  
proposed several additional definitions for: 
-Commercial EVCS Hub 
-Private Electric Charging equipment ( PECEI) [ Non-publicly accessible 
and solely for use by residential occupant or or a business operator for 
personal use.   and  
-Convenience EVCS ( CEVCS) [ Fleets, business customers, public parking 
lots]  
 
We also proposed adding a new section 10-14 , in the Supplemental Use 
regulations, including rules for these specific types of uses.   
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o 4/05/2021 ( See App.3), which was presented to the SSC-Transportation 

Task Force,  the EAC, and subsequently to the Regulatory Task Force.  This 
memo was also included as Appendix 5, pp. 55-67 of the  Burack 
6/29/2021 draft document,  entitled “Proposed Conceptual Framework 
For Planning Transition to Zero GHG Emission Vehicles”.  The 6/29/21 
version of the document reflects comments received from EAC review.  
However, no formal action was requested or has been taken regarding 
this memo.   
 

OUTSTANDING ZONING ISSUES WHICH STILL REQUIRE ACTION  
 

•   The 05/18/2022 code amendments did not include  the following PREVIOUS 
recommendations, which we still believe to be critical: 
 

o Separating EVCS from Auto related uses in Table 5.3 
o Defining the 3 different types of EVCS use: and  
o Setting forth basic rules for each.   

 
The 2022 SALDO HAS ESTABLISHED SOME IMPORTANT EV READINESS AND 
EVSC/PARKING SPACE REQUIREMENTS FOR NEW CONSTRUCTION  
 
EAC provided detailed comments for the SALDO, including relevant EV charging readiness 
requirements.  EV-related defini�ons in the final ordinance can be seen in App. 4.  EV-readiness 
and charging sta�on/parking spaces  requirements can be seen in App.5.   
 
 
RECOMMENDATIONS FOR DISCUSSION RE ZONING ISSUES 
 
Most of the previously proposed addi�onal zoning Defini�ons ( or at least  substan�ally similar 
language) which had been suggested in 2019-2021, have made it into the current ordinance of 
May 2022.   A few defini�ons could benefit from some tweaking, but this should be revisited 
separately.   
 
The currently pending zoning change, recently suggested by Chris Leswing, would create an 
excep�on for residen�al EV charging, allowing exterior loca�on along a driveway where a 
residence does not have a garage.  This appears to be a necessary revision, albeit a limited fix 
which leaves several important issues outstanding. 
 
The following recommenda�ons from the 4/5/21 memo ( App.3)  have not been acted on, 
and are recommended for EAC discussion at this �me,  in order to cra� an appropriate EAC 
memo recommending their enactment ( with any appropriate edits) as well as any addi�onal 
provisions deemed necessary:     
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1. Proposed new section covering supplemental use regulations for EV charging; 

 
2. Definitions to support that section  

 
3.  Related changes to Table 5.3 (which would reference  the  new Supplemental use 

regulations [See below and also memo in App. 1 and 3 ); 
 
EXISTING TABLE 5.3.  
                           VC NC TC  VC/TC1/TC2 

Auto-related 
services R R R 

Auto-repair services are subject to the following regulations: 
(1) Repairs shall be conducted wholly within the building. 
(2) Where repairs occur in an accessory building, the building 

shall be located at least 40 feet from the rear and side 
property line. 

New and used car lots may be authorized, subject to the 
following regulations: 
(1) The lot shall be an integral part of the lot on which a motor 

vehicle sales agency building containing a showroom or 
showrooms is located. 

(2) When abutting an LDR or MDR Zoning District, a landscape 
buffer shall be required, as per requirements in Table 4.3, 
Commercial Center Form Standards. 

Shall be in compliance with § 155-10.11, Vehicle lifts 
Gasoline stations are subject to the following  

 
 
 

PROPOSED NEW INSERT FOR  TABLE 5.3. 
(FOLLOWING  Auto-related service) [P=Permitted;   
R=Regulated ]  
                                                    USE PERMITTED                                        Use Regula�ons 
                       
                 VC.           TC.                 LI.              I                   ALL                   
Uses regulated 
  
Commercial EV Charging Hub       R               R                  R                                                                         INSERT A 
 
 
 

General Use-Related EVSE            R               R                  R               R                                     INSERT B                         

https://ecode360.com/35688237#35688237
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Vehicle Fleet Charging EVSE         R               R                  R               R                                     INSERT C 
 
Private  EVSE  ………………………………… … …………………………… …………….               P.            insert D 
 
 
 
[INSERT A]    Zoning permit requirements:  compliance with all applicable electric code 
requirements for es�mated volume and �mes of electric power use; Compliance with all 
requirements applicable to any accessory use  such as convenience store or fast food 
restaurant; Compliance with permit requirements pertaining to required number of non-EVCS 
parking spaces, traffic control, opera�ng hour;   Compliance with any other  restric�ons or 
requirements set forth in the zoning  permit, or in sec�on 155-10.14.1b.    
 
[INSERT B]     Zoning  permit requirements:  Compliance with all applicable electric code 
requirements for es�mated volume and �mes of electric power use;  Compliance with any 
other  restric�ons or requirements set forth in the permit, or in sec�on 155-10.14.2b 
 
[INSERT C-]    Zoning Permit  requirements: Compliance with all applicable electric code 
requirements for es�mated volume and �mes of electric power use;  Compliance with any 
other  restric�ons or requirements set forth in the permit, or in sec�on 155-10.14.3b 
 
[INSERT D.]     Compliance with any requirements in sec�on 155-10.14.4a 
 
 
4. Changes to Table 5.3,  proposed, beginning in April 2019,  to separate EV charging from auto-
related uses: (See also Apps. 1 and 3);  
 

After “Auto Related Services” line in table, add a line for “EVCS as primary use”;  
and indicate as “R” for VC, TC, RC, I, LI districts;   

 
Add a line for “Level 3 EVCS as accessory use”; and indicate as “R” for all districts;  

 
Add additional line for “Level 1 EVCS and Level 2 EVCS as accessory use”, and indicate 
 as “P” for all districts; Add note that Level 2 EVCS accessory use does not include 
properties having more than  25%  of required parking spaces designated as electrical 
vehicle parking spaces unless the property includes a gas station or vehicle repair facility.   

 
A. The importance of  and necessity for these amendments arises from the growing 

need for reasonable certainty regarding where commercial charging hubs ( a primary 
use with DC Fast chargers) )  are allowed to be located, where accessory use Level 3 
DC Fast chargers can be located, and any specifications for installation.  
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 DC Fast charger accessory uses are already going in, and commercial hubs will be 
proposed sooner than later.    The different types of chargers need to be specifically 
addressed rather than having all chargers lumped together and leaving it to case by 
case  permitting approval to determine suitability.  For example,  Level 3 DC Fast 
chargers must be clearly allowed in appropriate commercial spaces, with clear 
specifications,  but should generally be prohibited from SF residential property ( 
pending future infrastructure upgrades which might support that). 

 
    

B. Goals of facilitating Vehicle Decarbonization will be impeded if the legal framework 
for expanding publicly accessible EV charging  is not clear and in place.    
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