TOWNSHIP OF LOWER MERION

FIRE COMMITTEE Wednesday, November 15, 2023
7:20 PM ( Approximately)
Chairperson: Daniel S. Bernheim
Vice Chairperson: David McComb, V. Scott Zelov
AGENDA

1. APPROVAL OF FIRE APPARATUS POLICY WAIVER FOR GLADWYNE FIRE
COMPANY LADDER TRUCK



MONTGOMERY COUNTY, PENNSYLVAN A Township

AGENDA ITEM INFORMATION

ITEM: APPROVAL OF FIRE APPARATUS POLICY WAIVER FOR GLADWYNE FIRE
COMPANY LADDER TRUCK

Consider for recommendation to the Board of Commissioners approval of a waiver from the Fire Department
Apparatus policy to allow for the potential early purchase of a new Gladwyne Fire Company Tractor-drawn
Aerial Ladder Truck prior to its scheduled 2028 replacement date.

PUBLIC COMMENT

ATTACHMENTS:
Description Type
] Issue Briefing - Apparatus Policy Waiver Issue Briefing



TOWNSHIP OF LOWER MERION

Fire Committee

Issue Briefing

Topic: Fire Apparatus Policy Waiver

Prepared By: James A. McCoy, Chief of Department

Date: November 8, 2023

l. Action To Be Considered By The Board:
Approve a waiver from the Fire Department Apparatus policy to allow for the
potential early purchase of a new Gladwyne Fire Company Tractor-drawn Aerial
Ladder Truck prior to its scheduled 2028 replacement date.

1. Why This Issue Requires Board Consideration:
Board approval is required for a waiver to the Apparatus Policy adjusting the date for
the Gladwyne Fire Company Aerial Ladder. Early replacement is being requested
due to a fire and total loss of the 2006 Tractor Drawn Aerial Ladder.

II. Current Policy Or Practice (If Applicable):
The current Apparatus Replacement Policy was updated in 2018 and voted on by the
Board of Commissioners in November of 2018.

V. Other Relevant Background Information:

This ladder truck will be owned by the Township upon delivery, in accordance with
the current Apparatus Replacement Policy. Gladwyne Fire Company in accord with
their letter of request (copy attached) will contribute insurance settlement funds to
assist with the cost of the replacement truck. The Lower Merion Fire Department
Board of Directors met on October 26, 2023, and approved unanimous support for
Gladwyne Fire Company’s request.

Assuming the specifications and RFP are issued in early 2024, due to current supply
chain issues, it is likely the ladder truck will not be delivered before 2026 and could

even extend to 2027 or 2028. The ladder truck is an important apparatus for the fire

protection provided by Gladwyne Fire Company. They will be assisted by other fire
companies until the ladder truck is replaced.



VI.

Impact On Township Finances:
No funds are required to place the order for the truck. Depending on bid responses
detailing when the truck could be delivered, funds will need to be allocated in the CIP

to reflect the early replacement date.

Staff Recommendation:
Staff recommends the Board of Commissioners approve this waiver to the Apparatus

Policy to allow for early replacement of the Gladwyne Ladder Truck.



?M%M FIRE %Qmmﬂy

1044 BLACK ROCK ROAD, P.O. Box 11
GLADWYNE, PENNSYLVANIA 19035

October 31st, 2023

Chief James McCoy
Lower Merion Township Fire Department
75 E Lancaster Ave
Ardmore, PA 19003

Dear Chief McCoy,

As you are aware, our 2007 KME Tractor Drawn Aerial Ladder (Ladder 24) caught
on fire during its annual ladder test at the Lower Merion Township training grounds
on Friday September 8th, 2023. We learned in late September that the entire truck
was to be totaled and not repaired. This leaves our company without a ladder truck,
which over the years has not only been an important piece of apparatus for our
company, but for the entire Township.

Since the incident occurred, our company has been working diligently with
apparatus manufactures to identify time frames for replacement aerial ladder
trucks. What we have learned from our recent engine specification / purchasing
process, it could take up to 48 months for a new piece of apparatus to be delivered.

We are requesting that the current LMFD Apparatus Replacement Program Policy
be amended to allow us to begin the RFP process to replace Ladder 24. The current
document calls for Ladder 24 to be replaced in 2028. All of the manufactures that
we have spoken to have indicated that there is no payment required until the truck
is delivered.

It should be noted that on Thursday October 26", 2023 at the LMFD Board of
Directors meeting the Board voted in favor of allowing the amendment to the
current policy. This would allow for the purchase of the TDA Aerial Ladder earlier
than listed in the current agreement. Based on preliminary discussions with the
apparatus manufactures the purchase would be between 2026 and 2028. We would
like to request approval from the Township and Board of Commissioners to proceed
with the RFP process so that we can get the truck ordered.

WE EXIST TO HELP YOU!
TO REPORT A FIRE — CALL 911



It is our full intention to provide insurance money from the loss of our Ladder truck
towards the purchase of the new TDA Aerial truck.

[ appreciate your time and support in this matter and should you have any further
questions, concerns or ideas to expedite this request, please do not hesitate to reach

out to me.
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