
TOWNSHIP OF LOWER MERION

ADMINISTRATIVE AND HUMAN
RESOURCES COMMITTEE

Wednesday, November 8, 2023
8:30 PM  (Approximately)

Chairperson: Rick Churchill
Vice Chairperson: Daniel Bernheim, Shawn Kraemer

 AGENDA

1. APPROVAL OF POLICY REGARDING TOWNSHIP COMMISSIONER
PARTICIPATION IN TOWNSHIP MEDICAL / PRESCRIPTION COVERAGE
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AGENDA ITEM INFORMATION

ITEM:  APPROVAL OF POLICY REGARDING TOWNSHIP COMMISSIONER PARTICIPATION
IN TOWNSHIP MEDICAL / PRESCRIPTION COVERAGE

Consider for recommendation to the Board of Commissioners approval of a policy to permit Board of
Commissioners participation in Township medical/prescription coverage under the same conditions as
management personnel effective 01-01-2024.

PUBLIC COMMENT
ATTACHMENTS:

Description Type
Issue Briefing - Policy re BOC Benefits Participation Issue Briefing
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TOWNSHIP OF LOWER MERION 

Administrative and Human Resources Committee 
 

Issue Briefing 
 
 

Topic:  Commissioner Participation in Township 
                                    Medical/Prescription Coverage 
 
Prepared By:  Ernie B. McNeely, Township Manager 
 
Date:   November 3, 2023 
 
 
I. Action To Be Considered By The Board: 
 

Approve a policy to permit Board of Commissioner participation in Township 
medical/prescription coverage under the same conditions as management personnel 
effective 1-1-2024. 

 
II. Why This Issue Requires Board Consideration: 
 

Establishment of commissioner policy requires Board of Commissioner approval. 
 
III. Current Policy Or Practice (If Applicable):  Current policy  permits commissioner 

participation in Township group health coverage but at the commissioners expense.  
 
  
IV. Other Relevant Background Information: 
 

The Pennsylvania First Class Township Code allows for commissioner participation 
in Township group health insurance coverage. Commissioner Whalen has proposed to 
approve a policy providing at the Commissioners' option to participate in the 
Township health/prescription coverage under the same provisions and contribution 
rates as management staff. Commissioner participation would be the sole option of 
the Commissioner, with no requirement that any Commissioner elect to participate. 
 
A number of other townships have similar policies allowing commissioner 
participation in their group health insurance plans as noted on the attached survey 
document. 

   
 

V. Impact On Township Finances: 
 
The increased cost would depend on how many commissioners elect to participate, 
what their family status is for the coverage, and which healthcare option they select.  
 
The Township utilizes a partially self-insured medical/prescription plan wherein the 
ultimate cost for each participating member depends on claims paid but for member 
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contribution calculations the costs are converted to typical fully insured rates. The 
plan details and premium costs are as follows: 
 
High Deductible Health Plan (HDHP) $4,000 deductible for all tiers except single 
coverage and $2,000 deductible for single coverage. In addition, the Township 
contributes 75% of the deductible to the employee HSA. 
 
Annual Premium Cost – HDHP 

• Single = $9,407.52    
• Employee/Spouse = $21,668.64    
• Employee/Child = $14,271.24   
• Employee/Children = $20,556.36    
• Family = $27,679.92 

 
Annual Premium Cost - Preferred Provider Plan (PPO) with modest copays –  

• Single = $10,539.48  
• Employee/Spouse = $24,276.36    
• Employee/Child = $15,988.56  
• Employee/Children = $23,030.04  
• Family = $31,010.64 

 
 Commissioner Premium Contribution - HDHP pay 5% of the HDHP premium and 
if PPO pay 7.5% of the premium. Commissioners would be invoiced on a monthly 
basis. 
 
The following are annual cost estimates assuming all 14 commissioners participate at 
the various options, which is highly unlikely. In all likelihood, there would be a mix 
with some not participating at all due to coverage elsewhere.           
 
 
                                                                                 Annual Cost             Total Member Contrib. 
14 @ HDHP Family Plus $3,000 HSA -                         $429,519                 $19,376  

14 @ HDHP Employee/Spouse Plus $3,000 HSA -        $345,361                 $15,168 

14 @ HDHP Single Plus $1,500 HSA -                           $152,705                 $6,585 

14 @ PPO Family -                                                         $434,148                 $32,560 

14 @ PPO Employee/Spouse –                                       $339,869                 $25,490 

14 @ PPO Single -                                                          $147,553                  $11,066 

 
 

VI. Staff Recommendation: 
 

Staff does not make a recommendation on Board of Commissioner benefits. This 
recommendation is submitted by Commissioner Whalen for consideration by the 
Board.  
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ELECTED OFFICAL SALARIES & BENEFITS COMPARISON 
 
Community 

 
Population 

Supervisor/ 
Commissioner Salary 

Avg # 
Mtgs/Mo 

Medical 
Benefits 

     
Lower Merion Twp* 63,633 $4,000 3 No 

     

Whitpain Twp 18,875 $4,125 2 Yes Contribute 

$118/mo 

family, $36 sgl 

Plymouth Twp* 18,256 $4,125 2 No 

Radnor Twp* 31,770 $2.100 2 No 

Haverford Twp* 49,275 $3,000 2 Yes  

Contribute 0% 

Montgomery Twp 25,862 $4,125 2 Yes Contribute 

5% 

L. Gwynedd Twp 12,706 $3,250 2 Yes Contribute 

6% 

Whitemarsh 19,707 $2,500 2 No 

U. Gwynedd Twp* 17,072 $3,250 2 Yes Contribute 

0% 

Hatfield Twp* 19,000 $0 2 No 

U. Moreland Twp* 24,000 $4,125 3 Yes, 

Contribute 6% 

Abington Twp* 55,000 $5,000 2 No 

Horsham Twp 26,564 $4,125 2 No 

L. Moreland Twp* 13,000 $3,250 1 No 

Springfield Twp* 19,848 $2,000 3 No 

U. Merion Twp 31,056 $4,375 2 Yes 

Contribute 

$968/yr 

Upper Dublin Twp* 26,511 $4,375 2 No 

Tredyffrin 29,504 $3,000 1 No 

L. Pottsgrove Twp* 12,112 $2,500 2 No 

U. Pottsgrove Twp* 5,739 $2,500 2 No 

W. Pottsgrove Twp* 3,876 $1,500 2 No 

Cheltenham Twp* 37,219 $6,000 3 No 

 

*Denotes a First-Class Township 

Population numbers are generally 2018 Estimates, Lower Merion is 2020 Census 
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