LOWER MERION LIBRARY SYSTEM

Minutes of the Board of Directors’ Meeting
Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003
September 12, 2023

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:32 p.m.

BOARD:

Anna Durbin

Stuart Kline

Natalie Abbott

Tiz Powers

Katie Courtney

Chris Strawbridge

Christina Miller Smith (Zoom)
Sarah Dufendach

Christopher Dwyer

OTHERS:

Tracey Reed (Zoom)

Lynn Williamson
Alicemarie Collins (Zoom)
Jennifer Kuhns

Jennifer DeAngelis

Jean Jacobson (Zoom)

EXCUSED:
Shawn Kraemer
Joann Jester
Robert O’Shea Jr.
Stephanie Tomei

HANDOUTS

PRESENT

President & Member-At-Large

Treasurer & Belmont Hills Library Delegate
Ardmore Library Delegate

Bala Cynwyd Library Delegate

Gladwyne Library Alternate Delegate
Ludington Library Delegate

Penn Wynne Library Alternate Delegate
Member At-Large

Member-At-Large

District Consultant Librarian, MC-NPL
Director of Libraries

Head Librarian, Gladwyne

Head Librarian, Penn Wynne
Administrative Secretary

Director of Development

Vice President & Commissioner Delegate
Secretary & Member-At-Large
Gladwyne Library Delegate

Penn Wynne Library Delegate

e September 12, 2023 Meeting Agenda

e June 6, 2023 LMLS Board Meeting Minutes

e September 12, 2023 Director’s Report

e LMLS Staff Development Policy with proposed revisions

e Requests to Serve Alcohol: Gladwyne Library (March 18, 2024 & May 6, 2024)

e LMLS Treasurer’s Reports and Financials: May, June, July & August 2023

e September & October 2023 Book Your Calendar, LMLS Events & Programs brochures
e Local Library Reports
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MINUTES
Stuart made a motion to accept the minutes of the June 6, 2023, LMLS Board Meeting; Natalie seconded
the motion; all were in favor and the minutes were approved as submitted.

PRESIDENT’S REPORT (Anna Durbin)

Lynn is working on developing ideas and will talk more about them in her Director’s Report.
There was no occasion for the Executive Committee of the LMLS Board to meet over the summer.
Anna handed out “Support Your Local Librarians” stickers.

DIRECTOR’S REPORT (Lynn Williamson)

Create a Community of Belonging

6/14/2023 — Flagpole ceremony at Belmont Hills Library honoring the BH American Legion Chap-
ter thanking them for a 2022 gift.

7/13/2023 — meeting with the Lower Merion Historical Society

The Pennsylvania Library Association (PaLA) Conference takes place in early October. Lynn and
Adam will both be attending. The Staff Development budget is also covering registration costs
for three other staff members to attend: Alex Applebaum (Ludington), Kathleen Foley
(Gladwyne), and Danielle Gowen (Penn Wynne).

Staff have begun to discuss how we might sponsor a program such as this one from Richland Li-
brary in Columbia, SC: Let’s Talk Race

Streamline Internal Processes for Efficiency / Create a More Efficient Workforce

A few Page positions and Sunday coverage positions are still open or in process.

6/27/2023 — attend CIP Budget Workshop via Zoom

7/14/2023 — meeting with MCLINC and Township IT to discuss strengthening internet connection
at Processing Center. Processing Center will receive a faster internet connection and the Direc-
tor’s Office internet will be moved from being MCLINC-based to Township-based. Costs for the
upgraded Processing Center connection will be paid by MCLINC.

7/25/2023 — LMPD / LMFD Active Shooter and Fire Prevention training at Bala Cynwyd Library
8/4/2023 — Brandon Ford (new Township Assistant Manager) visit to Gladwyne. The ATM is vis-
iting each library over the course of the next few months.

8/17/2023 — Meeting with EBSCO (database and magazine vendor)

9/6/2023 — request to the Board of Commissioners for an additional PT Children’s Library Assis-
tant at Bala Cynwyd Library due to a demonstrable increase in circulation. BOC appeared to be
in favor of this request. The final vote will be in December.

Head Librarian for Belmont Hills — The search was reopened, and second-round interviews are
taking place.

A committee has been formed to update the LMLS Internet Use Policy and Handbook. We will
bring these recommended updates to the Board in October or November.

The Director’s office is working closely with Pennoni to develop specs for an RFP to move LMLS
to a VOIP telephone system. This CIP project will take roughly a year to complete.

Make the Libraries Visible and Part of the Community

6/9/2023 — demonstration of Patron Point software at Upper Dublin Library - it layers on top of
other library programs and can be used for emails and messages. We hope to cover the cost with
an expected bequest.
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e 8/1/2023 — LMLS tent at National Night Out

e  8/7/2023 — One Book One Lower Merion Committee Meeting

e  8/25/2023 — meeting about book program collaboration with Kaiserman JCC

e 9/6/2023 - request to the Board of Commissioners to expand the PT Director of Development po-
sition to a full time Development / Communications Specialist position. BOC requested addi-
tional information on this proposal.

e Social Media and Marketing committee has been meeting monthly to exchange best practices and
to consider how we might improve library marketing.

Develop a Culture of Philanthropy
e 8/21/2023 — meeting with Belmont Hills Board on fundraising plans.

Other Updates

e Abington Community Library passed a fine free policy this summer. It will begin in January
2024. Additional costs will be covered by Abington Township.

e Tracey reported that the State Budget passed, but the PA Legislature needs to pass bills to distrib-
ute the funds. We usually receive ours in January/February.

e Unfortunately, our access to Learning Express Library ceased on 8/31/23. The county went with a
different vendor.

e There are also some changes to PowerLibrary.

Discussion: Stuart asked if board members should contact their commissioners in favor of the proposed
position upgrades. Yes, you may. Lynn will check with the Township Manager to see if she can share the
proposal.

Stuart asked about the possibility of revisiting the catchment areas for libraries (the list of which service
areas are assigned to each library, which is used for fund drive solicitations), as there has been a lot of
new building in areas of the Township.

OLD BUSINESS
Checking in on the Strategic Plan
e We will be working on a website redesign and plan to assemble a user experience committee to
give feedback on the design and functionality.
e Bob attended a DEI workshop and will report on it at the next LMLS meeting.

NEW BUSINESS

Montgomery County Library District (presented by Tracey Reed)

Tracey is the District Consultant Librarian for Montgomery County and works out of the Montgomery
County-Norristown Public Library. This is a state mandated position, and there are 29 across Pennsylva-
nia. Tracey talked about library districts, how libraries are organized in the state, and state law and how it
impacts libraries and funding. Service Area guidelines have recently been added. The percentages were
frozen in 2002.

Discussion: Stuart asked how many libraries in MCLINC are now fine free. Montgomery County-Norris-
town Public Library is not. Abington will be starting in January. Overall, nine out of sixteen are fine free,
so just over half.
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Staff Development Policy Updates
The updates are minor: updating legal references, and what LMLS covers vs. what the Township covers.

Discussion: Chris S. asked about the Coordinator of Children’s Services and why only Ludington was
specified in section 1.9. The Coordinator position is only at Ludington. It is the top children’s services po-
sition in the library system and has a system function for organizing children’s services with the other
libraries.

Tiz asked if 1% is enough of local budgets to dedicate in section 3.2. That was from the existing policy and
Lynn doesn’t feel comfortable changing it at this point. These are all recommendations, anyway, and li-
braries are welcome to spend more, but also have limited budgets.

***VOTE: Stuart made a motion to approve the Staff Development Policy with the suggested updates;
Tiz seconded the motion; all were in favor and the motion passed.***

Requests to Serve Alcohol in Libraries

Requests to serve alcohol were received from Gladwyne Library for events on March 18, 2024, and May 6,
2024. One is for the annual Arts & Crafts show, and the other is for an Art Show opening. Both are for
minimal amounts of alcohol.

***VOTE: Stuart voted to approve the requests to serve alcohol; Natalie seconded the motion; all were

in favor and the motion passed.***

TREASURER’S REPORT (Stuart Kline)
Report of Financial Activity — May 2023

e May beginning balance: $423,533.64
e Sources of funds: 34,463.29
e Uses of funds: 36,184.84
e May ending balance: $421,812.09

Receipts in May include materials deposits from all libraries. Expenditures include books & materials,
including Weiss Ratings online; summer reading programs; staff in-service day expenses; & technology.

Report of Financial Activity — June 2023

¢ June beginning balance: $421,812.09
e Sources of funds: 46,449.27
e Uses of funds: 32,287.25
e June ending balance: $435,974.11

Receipts in June include materials deposits from all libraries. Expenditures include books & materials;
summer reading programs; staff in-service day expenses; and technology.

Report of Financial Activity — July 2023

e July beginning balance: $435,974.11
e Sources of funds: 36,259.08
e Uses of funds: 61,185.88

July ending balance: $411,047.31
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Receipts in July include materials deposits from all libraries; and a quarterly MCLINC deposit for fines
paid online. Expenditures include books & materials, including museum passes; summer reading pro-
grams; and technology.

Report of Financial Activity — August 2023

¢ August beginning balance: $411,047.31
e Sources of funds: 26,502.71
e Uses of funds: 39,622.71
e August ending balance: $397,927.31

Receipts in August include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington, and
Penn Wynne Libraries. Expenditures include books & materials; summer reading programs; and technol-

ogy.

SHARING LIBRARY NEWS & ISSUES

Bala Cynwyd Library
e The board met last night and honored Jean Knapp for 50 years of employment at the Bala Cyn-
wyd Library.

¢ Painting of the Highland Avenue exterior is starting.

e There have been some recurring phone line issues. Verizon has been out a few times.

e The board may be applying for a grant through the Township for ARP funds to refinish their
chairs.

e The summer reading program was a success.

Ardmore Library
e Children’s programs have been well attended.
e The library is hosting various events: an LGBTQ workshop series; art and cooking classes; and
adult board game nights.
¢ A monthly speaker series is in development.
e Two trustees resigned and the board is looking for new members.
e The Stories in the Stacks fundraiser is scheduled for November 4.

Belmont Hills Library
¢ Gwen made a raffle basket for Library Card Sign-Up Month.
e The board really appreciates Adam and all he has done in his capacity as Acting Head Librarian.

Gladwyne Library

e There is an Eagles tailgate fundraiser at the Union League Guardhouse scheduled for October 15.
Tickets are on sale.

e The children’s bathroom renovation is getting close to being finished.

e The front door of the library was replaced. The old one had become unrepairable.

e The board is considering applying for a grant through the Township for ARP funds to replace the
carpeting.

e The book drops were replaced this past summer.

Ludington Library
e The library’s board meeting is next week.
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Bryn Mawr Day on September 9" went well and there was a lot of positive outreach.

Summer reading went well and the library had great participation.

The library is getting some furniture reupholstered with a fabric that will be more sun resistant.
The public address system replacement is being held up for parts.

Penn Wynne Library

Jennifer Kuhns started as the new Head Librarian in June.

SALT Landscape Studios has been obtained for the community reading garden. There is a mas-
terplan, and they will be seeking grant funding. Installation is planned for 2024/25.

The summer shoe collection goal was surpassed.

Summer reading was awesome and there was a lot of participation.

Planning for the next Appetite for Books fundraiser has started.

A number of adult programs are being implemented - book club, October programs.

PUBLIC DISCUSSION

None

ADJOURNMENT

With no further business, Stuart made a motion to adjourn; Chris S. seconded the motion; all were in fa-
vor; and the meeting was adjourned at 9:09 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Programming /| Outreach

In August, the children's room had five story times, four Music Playgroups, and one Outreach
story time at the Play and Learn Preschool on Ardmore Avenue. We also had three special Jr.
Programs: A Sensory Playgroup with Play Dough, a Teen Creative Writing Workshop, and a
Summer Reading Program Closing Party.
The library hosted five Young Adult Dungeons & Dragons activities.
For Adults:

0 We hosted a Board Game for Adults Night twice a month.

0 We held a Horticultural Walk at Haverford College Arboretum with 45+ attendees.
Upcoming Programming in the Fall:

0 Three-part LGBTQ Workshop series focusing on LGBTQ identities, Gender and Child-
hood, and Trans Rights and Legislation.

0 A Monthly Young Artists Series for School Aged children (inaugural event on 9/23) each
event focusing on one artist with a project recreating their work using similar techniques
and materials.

0 A Monthly Indian Cooking Series for Adults (inaugural event on 9/23) each event focus-
ing on a simple technique for Indian Cooking. First event is making the perfect Mango
Smoothie and Saffron Rice.
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0 A Monthly Art Series for Adults (inaugural event is 10/9) with each event focusing on a
basic art/painting technique. First event is making abstract paintings using Acrylics.

0 Board Games for Adults will update format from to include featured games from the col-
lection that will be taught and played.

0 A Monthly “Community Voices” speaker format will feature local speakers and organi-
zations (inaugural event is 10/3 and featuring the Bethel Community Garden)

BALA CYNWYD LIBRARY

Staff

9/6/23 the Board of Commissioners had their annual Budget Workshop. All were supportive of
the addition of a part time 29-hour/week BCL Children’s Library Assistant. The request won’t be
formally approved until December when the Commissioners pass the finalized 2024 budget, but
this feedback was very good news. The BCL Board will need to think about how to raise the addi-
tional $5,500 or so in target spending for materials funds. This will be in addition to the 2023
$92,900 collection target, making the 2024 target $98,420.

On July 25, 2023, 19 BCL staff members had LM Police and Fire Departments comprehensive
emergency fire safety and active shooter training. Staff participated in emergency simulation
drills.

Jean Knapp continues on the Belmont Hills Head Librarian search committee.

Other staff members are on other assorted LMLS committees:

0 Zach Magid is on the Internet Use Policy Handbook Update Committee to improve and
modernize the patron facing Internet Policy as well as the staff focused Internet Use
Handbook. He is working on updating the rationale statement and web resources.

0 Maria Lerman serves on the One Book One Lower Merion Committee.

o Elliott Brown is on the Social Media and In-Service Day Committees.

BCL resumed Sunday hours on September 10. Our dedicated Sunday staff includes new hires
Elisa Muzzillo and Lauren Nyquist at Circulation, joining Reference Librarians Kristen Thomas-
Clarke, Victoria Schwartz, Jessica Richter, and Catherine Rohland. Part time staff who regularly
work during the weekdays fill out the Sunday staff rotation at Circulation and the Junior Room.
We are also in the process of hiring at least 2 more Sunday Circulation Assistants.

Building, Grounds, Equipment

LMLS is working with Township Pennoni engineer Joann Ma on the LMLS VOIP new phone sys-
tem.

The TWP BCL Library Exteriors (N. Highland AVE) Pre-Construction Conference took place
9/5/23. Representatives from the contractor (Donald E. Reisinger Inc.), the TWP engineer (Pen-
noni), the TWP and LMLS were present. The project expected completion is mid-October.

A phone in the Junior Room was replaced. The phone in the Meeting Room is being investigated.
Copy Systems was able to correct a problem in not being able to print 11x17 copies from the pub-
lic computers.

Copy Systems installed a new staff printer/scanner in the Junior Room. It cost $850 and we got a
generous maintenance agreement as well.

We had Verizon out multiple times to deal with fire and elevator alarm problems. Turns out it
may be a poorly maintained cable that can cause intermittent outages.

Maria Lerman spoke to patron Paul Downs, furniture maker & former BCL program presenter.
The topic was damaged seat repair. The damage occurred about 6 years ago. He feels he can re-
pair the 31 heavy Adult Room wooden chair seats for $50 each. He did not yet see the 16 dam-
aged little Junior Room animal back cut out seats.
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e A BCL, LMLS and the FIS meeting to discuss condo matters is scheduled for September 21.
¢ Township Facilities staff and Pennoni engineers toured the BCL/FIS utility Mechanical Room on
September 6 to perform a photovoltaic (aka solar) assessment and data gathering.
Upcoming Programs
e 2023 One Book One Lower Merion is Sunday November 12, 2023, at the Township Building. Lo-
cal author Sara Novic will discuss her book, True Biz, a journey into the deaf community.
e BCL programs include: 10—Kidzart, 11— Graphic Novel Book Club; 20—Tech Q & A; 21 —Harry
Potter Escape Room, 26 —Steam Ahead, October 2—Great Books.
Statistics
e BCL August book & AV Circulation was 25,866. Ludington’s was 28,565.
Meeting Room
e Meeting Room bookings are back in full swing.
LMLS
e Lynn called to the Board’s attention the TWP ARP non-profit grant program with $1 million dol-
lars available. This grant program aims to bolster the vitality of non-profit organizations by offer-
ing one-time funding opportunity to implement projects and initiatives that address both impacts
from the pandemic and the diverse needs of the community. BCL could consider things like the
damaged chairs, new staff task chairs, purchase slat wall, update security cameras, technology
needs such as projectors, sound systems, program computers, new barcode scanners, new receipt
printers, new Bibliotheca scanning pads, Ingram IPage EDI Collection Assessment, more furni-
ture for the lawn, TWP directional signs for and to the libraries.
e Paloma Villa, TWP Sustainability Manager, spoke to the Head Librarians about the upcoming
January 21, 2024 plastic bag ban.

¢ BCL was named as a small recipient among many others in the estate of Eleanor Th. Vadala.

e The family of former staff member Lynne Dotsey made a nice contribution in her memory.

e LMLS staff representatives (BCL had 4) met on Zoom with McNaughton Book Plan customer ser-
vice representative in a very helpful meeting outlining McNaughton service offerings.

Summer Reading: June 20" - August 12

e  The 2023 theme this year for the Summer Reading Club was All Together Now! The Summer
Reading Club at Bala Cynwyd Library again proved to be very successful! The library featured
books and activities based on the theme. Bala Cynwyd Library hosted many interesting programs
to engage our patrons of all ages!

e Statistics:

0 DPreschool club: Registered: 154 Participated: 96
0 Elementary club: Registered: 325 Participated: 187
0 Teen club: Registered: 49 Participated: 25
0 Adult club: Registered: 231 Participated: 52

e Total minutes read: 142,801(Elementary)
e Books read:
0 DPreschool: 5,176 Books
0 Teen: 221 Books
0 Adult: 461 Books
0 Total: 5,858 Books read during the program
e Programs and Participation:
0 Preschool: 10 programs 802
0 Elementary: 12 programs 208
0 Teen: 8 programs 90
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0 Adult: 5 programs 24
o Total: 35 programs 1,130
e Children’s Programming Highlights: Ukulele Classes; Magical Events Character Storytime; Stars
on the Move Planetarium Shows; Kidzart Classes; Mandala Workshop; Dazzling Decoupage;
Bala Bingo; Crochet Camp
e Adult/YA Programming Highlights: Innocent Spouse, with author Len Getz; Bala Cynwyd Fourth
of July Parade; Crochet Crash Course for teens; Future For Her Girls Entrepreneur Camp; Teen
Crafternoon; Family Game Nights; Tech Q&A

BELMONT HILLS LIBRARY
Staff
e The library had three graduates finish their studies this spring, though they do plan to work on
school breaks as they are able. Marlena Marg-Bracken graduated from Harriton High School and
will be attending the School of the Art Institute of Chicago. Jadyn Gelfand, also from Harriton,
will be attending Tufts University in Boston. Alyssa Tino, who has been working for us since she
was in high school, graduated from St. Joe’s University, and has agreed to return to work at the
library on a more regular basis while she seeks full-time employment.
Children’s Programming
¢ We had a very successful summer reading campaign for children and teens, who logged close to
14,000 minutes over the course of the summer and earned 282 badges.
Adult Programming
e We also had a successful summer reading program for adults. Adults read close to 200 complete
books over the summer and provided many insightful reviews of what they read.
e We hope to plan some adult events in the near future.

GLADWYNE LIBRARY
LMLS & State Activities
e Montgomery County has purchased a membership to PANO (PA Assoc of Non-Profit Organiza-
tions). If you would like to make use of this resource, please let me know and I will get you
added to the account.
¢ Niche Academy is another resource available to everyone. It has a lot of online training on library
topics. Click the “Create a Free Account” on this page: https://mynicheacademy.com/paocl-staff.
The request goes to OCL to approve. If it doesn’t get approved within 48 hours, then please let
me know and I will contact Lynn.
e The Township has a staff development budget which is being used to pay PaLA conference regis-
tration for 3 Library Assistants: Danielle Gowen (PW), Alex Applebaum (LUD), and our own
Kathleen Foley. We are paying for Valerie Vitale to attend as well.

e The Township is working on the annual budget. Lynn will be presenting, including the Tele-
phone RFP (request for proposal) and asking for a part time Communication/Marketing Person to
coordinate across LMLS.

¢ Lynn attended National Night Out, and it was a success. Many people visited the LMLS table.

e  OBOLM (One Book One Lower Merion) has been chosen. It will be True Biz by Sara Novic.

Staff
e We hired a new Page. Her name is Sandy Lehan. She’s doing well.
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Facilities

The Children’s Room air conditioner needed repairs. McLoughlin came out and had to replace
the belt and the capacitor in that unit. It cost $1038.86. This was much cheaper than replacing the
whole unit which would have cost several thousand.

The new door and glass has been installed and looks great. Val will make new signage for the
glass using the library’s cricket machine.

Work on the bathroom continues.

Programs/Projects

We had a great turnout for Summer Reading, with over 100 people participate from Children to
Adults. Once again, we raffled off baskets and everyone enjoyed vying for the chance to win
them. We also had gift cards to hand out thanks to LMLS’s Directors Office.

Our most popular program was Val’s “Great Gladwyne Bake Off” with 35 attendees. But all of
our programs were well attended. We had more than 850 people come to our children’s/family
events this summer. And we had just shy of 100 Adults come to our adult programs.

Our circulation was also up with over 10,000 items checked out in June and July.

Alcohol use for the September Illustrator show has been approved.

Alicemarie Collins went to the Kindergarten Meet & Greet at Gladwyne Elementary on 8/31.
Great programming continues in the Fall from Painting with Mocktails for Adults, to Waffle Pop
Family night and the return of the Comic Book Club.

LUDINGTON LIBRARY

Staff

Staffing was relatively quiet this summer. The Junior Room has been working on adding some
Library Assistants to their Sunday rotation and, as always, a number of pages were interviewed
and hired as many left to attend college.

Facilities

Ludington continues to prepare for the reupholstering of the comfy chairs along the Lancaster
Avenue windows. The project is estimated to begin in November.

During the summer the pages assisted with clearing out the PATV Room in the basement. They
boxed up old videotapes, DVDs and papers and brought them out to the trash and recycling. It
was a lot of work, and they managed to empty out multiple filing cabinets and desk drawers. The
room is much improved, and staff looks forward to moving out some of the bigger items in the
room this fall.

Reference

The Reference Department remained busy over the summer promoting the Adult Summer Read-
ing Program.

Andrew Pelberg and Alex Applebaum are working their way through taking over the weeding
duties for the collection.

Alex began to lead an Adult Graphic Novel discussion group and she developed an informa-
tional packet for patrons interested in exhibiting art.

Toni Stabinski was instrumental in assisting with hotspot lending over the summer. Unfortu-
nately, there was a glitch in the in the filtering system that some of the hotspots use. Toni took
great care to determine whether a particular hotspot was lendable while provider upgrades were
performed.

Toni has also begun extensive training for the Chat with a Librarian online program that the Ref-
erence Department will be participating in for the county in the fall.
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Staff continued to help with training for new Reference Assistant, Samantha Grosberger, who has
been assisting the department every Saturday.
Staff has also been working on prioritized weeding projects throughout the summer.

Adult Summer Reading Wrap Up

Andrew Pelberg reports that there were many ideas tried:
0 Incentivizing people to sign-up by offering a coupon to the bookstore
0 Informing patrons about the Summer Reading program when they signed up for a li-
brary card
0 Talking up the program when they engaged in book inquiries or when patrons had ques-
tions about Libby/Hoopla
Overall, Andrew felt this summer ran smoothly and the sign-up giveaway bags were gone fairly
quickly. The challenge was a great way to initiate conversation and inform people of our wonder-
ful resources. This year we partnered with local businesses, such as Arrow Root, to donate cou-
pons to be offered in sign-up giveaway bags.

Programming for Adults

ElderNet Pantry Collection - Jackie Leming spearheaded a successful food drive throughout the
summer in partnership with ElderNet. This initiative not only fostered community communica-
tion with ElderNet but also provided essential food support to those in need.

Various Programs: Chair Yoga, In-Person and Virtual; Adult Graphic Novel Club; Dementia
Caregiver Support Group; Traveling Treasures; Red Cross Blood Drive; Film Club: Star Trek
(1979); Facebook Live Family Trivia Friendship Edition; Author Talk: Kristen Ghodsee, Everyday
Utopia: What 2000 Years of Wild Experiments Can Teach Us about the Good Life; Understanding Medi-
care Supplement Insurance Plans

Junior Room

June marked the beginning of summer reading, with this year’s theme of "All Together," empha-
sizing the importance of building a stronger community. The theme was creatively reflected in
the Jr Room's decorations, which resembled Bryn Mawr. The front desk was transformed into a
Septa train, the far wall featured children's crafted homes creating a special neighborhood ambi-
ance, and each child left their signature on hand-cutouts representing helping hands.
To prepare for summer reading, Ashley Cappelli gathered the books from both the Lower Merion
school district and Reading Olympics lists. Each of these popular lists was allocated its own sec-
tion, making it easier for patrons to locate books from each of those lists.
On June 17, we kicked off the summer reading program, and were thrilled to have over 100 peo-
ple sign up on that day, setting a strong start for the program. In years past, Ludington Jr Room
would use Kona Water ice, but due to the price increase, Ashley, Melody, and Jackie suggested
giving out soft pretzels to those that signed up. The soft pretzels were a huge success and saved
the Jr room $250 from the programming budget. All the kids that signed up received a free mesh
tote bag, which was filled with a bookmark, pencil, temporary tattoo, and a "Do Not Disturb"
sign, all themed according to the summer reading program.
Melody Mead organized passive program activities in including "Build a House" and "Make Your
Own Bracelet." There was also a "Signed Hand" activity, where participants added their
handprints to the community wall, symbolizing unity.
Ashley has cleared out the remaining Books on CD, creating more space for Playaways.
Junior Summer Programs, by the Numbers:

0 56 Total Programs

0 35 Story Times over the summer - 2300 patrons

0 21 Other Programs - 801 patrons

0 Summer Reading - 1st in Logged Books, 274 in Logged Minutes across the system
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0 Ludington Junior program served 3 groups: 0-5, 6-11, and 12-18
A program highlight was the "Wild Play Persevere (former) Insectarium Museum," an all-ages
event that drew a crowd of over 110 patrons.
July's primary objective was to maintain strong patron engagement with the library and summer
reading. Three new programs were introduced on non-weekend days (Fridays and Saturdays),
and a board game night was established every Tuesday evening. These additions were enthusias-
tically received and provided families with fresh and exciting options.
As summer neared its end, August's central focus shifted towards offering patrons a sense of
ease. This goal was realized through Dr. Melanie Solano's "Get Ready for Kindergarten" and "Get
Ready for 1+t and 2nd Grade" programs. These initiatives equipped participants with essential
skills to ease the transition back to school, mitigating back-to-school jitters and first-day anxieties.
Throughout August, the library continued its tradition of awarding prizes for summer reading,
even beyond the program's official conclusion. This extension was introduced to accommodate
those who couldn't collect their free book and weekly prize within the designated timeframe. The
decision to extend prize distribution positively impacted patron satisfaction and contributed to
the excitement surrounding ongoing library visits.
Programs in the Junior Room: Kickoff to Summer Reading; Hilarious Magic of Sam Sandler;
Family Game Nights; Getting Ready for Kindergarten Series; Sensory Play with Miss Jackie; Sum-
mer Bingo for Kids; Talewise: Saving Earth Together

PENN WYNNE LIBRARY

Staff
o

Jennifer Kuhns started as Head Librarian in June and is in the process of getting to know her
staff, along with folks in the community. Some of her initial activities have included creating
more space to display current and new collections, and scheduling programs for adults in the
community.

Fundraising

Our annual spring fundraiser, Appetite for Books, was a huge success. We had over 100 at-
tendees and raised a net profit of approximately $10,200. Most importantly, attendees had a won-
derful time, gathering with neighbors and enjoying small bites of food from local restaurants. In
fact, some enjoyed it so much that they asked if we could host the event monthly!

Our library held our winter and spring fund drives, which netted over $11,300.

The board has been planning for our fall 5K (Oct 15) and Touch a Truck (Oct 22).

Programming

2023 Summer Reading: 8 weeks, June 17-August 12.

0 The 2023 SRP summer reading program was a success! This year’s theme was All To-
gether Now. We interpreted that as a play on a 1960’s theme of peace and love. Children
who registered had their name put on either a flower or yellow submarine. The majority
of programs were 1960’s themed like tie dye, flower crowns, kindness rocks, a “drive-in”
movie, yoga in the park, and family bingo.

0 Prizes that were given out weekly, and included a different reading badge every week
(teens were given a choice of different prizes to choose from), a book of their choice, and
a raffle ticket for one of several prizes. The kids really liked collecting all the different
badges and many of them still had their badges from last year. Raffle prizes included au-
tographed books, puzzles, string backpacks, and the big hit from last year, Squishmal-
lows. Once again parents and kids had great feedback. Multiple parents told me that
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their children read more than usual over the summer, or started reading as soon as they
got up because they wanted as many raffle tickets as possible.
0 Program participation was down this year compared to last but I attribute that to more

people traveling this summer than last. I also had 10 fewer programs than last year.
Minutes reported was also down from last year, but I attribute part of that to the changes
in logging this year. Children under 5 reported books rather than minutes in order to
match the 1000 Books Before Kindergarten program.

0 Water Ice was given out on the last day of Summer Reading as a “congratulations and
thank you” to all the kids who worked so hard over the 8 weeks.

0 Statistics:

Facilities & Grounds
Penn Wynne Library is in the works to create a new greenspace on our small property, called the
Penn Wynne Library Community Reading Garden. This new pocket garden will provide a place

242 Children registered (down from last year)

208,864 minutes reported (down from last year)

4,056 books reported (up from last year)

41 programs (down from last year)

691 program participants (not including passive program participants, like hid-
den pictures, mystery book character guesses) (down from last year)

50 raffle prizes (up from last year)

Dozens of books given away weekly

for neighbors to relax, read, picnic, and to host outdoor library programs. The master plan has
been designed by SALT Landscape Studio, and the plan is to fundraise and break ground in
2024/2025. We plan to begin sharing the master plan with the community this fall and begin
fundraising and grant writing for it.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, October 3, 2023

LOCATION: Caucus Room, Township Administration Building

75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



