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Tim Staub, Senior Planner
Montgomery County Planning Commission

SUBJECT: Demographic Data for Study Area Related to Active Transportation

As a part of the Active Transportation Plan for the combined Lower Merion and Narberth area (LMN),
census data and other data was pulled to note existing conditions and trends for the combined
municipalities. While identifying demographics and datasets, particular care was taken to ensure that
the process underscores the values of fairness, justice, and equal treatment for all individuals or groups,
especially within the social and economic context.

Summary:

The study area is growing in racial diversity. It is one of the wealthier areas in the County and State. There
is a significant population of seniors and disabled individuals to consider when moving forward on this
plan. Any design features should center on their experience traversing the study area. Usually these
design features will also benefit the population as-a-whole. LMN residents mostly commute elsewhere
for work and most of the employees who work within the area do not live there. This means, any
transportation plan developed for the area should include extensive inter-municipal coordination to
encourage the desired transportation mode types. In terms of shortening the commuting patterns, that
should be addressed in a combined housing policy that could be recommended at a later date. There has
been a rise in work from home occupations within the area by the residents. 22% of workers who live
within LMN are not driving to work; however, they are making other trips within the area to fulfill their
household needs. While commuting data is easy to access, it can harm transportation planning as a
majority of trips made by network users are to everything else, but work. Commuting should only be
viewed as an aspect of this plan and not set its path. In addition to exploring the inter-municipal
transportation network, this plan should seek to encourage the flow of residents towards goods and
services via active transportation modes, or shorten the distances from residents to goods and services
via active transportation.

Population Characteristics

Since 2010, the combined study area has experienced a 9.7% population growth going from 62,107 to
68,125. This change occurred after the area saw a downward slide in 2010 where population had
dropped 4.1% from the 2000 population of 64,083. Additionally, LMN has become more racially diverse


http://www.montgomerycountypa.gov/

seeing a rise in nearly all racial characteristics except white and Pacific Islander. The area saw an increase
of African American residents by 29.7% increase (3,329 to 4,319), Asian residents by 61.7% (3,678 to
5,947), and residents who are two or more races went up 272.3% (1,198 to 4,461). Additionally, the
Hispanic ethnic population grew 66.9% (1,819 to 3,036). These growths are just continuations of patterns
established since 2000. (Source: Decennial Census 2000, 2010, 2020)

% of Area % of State

% Change Population Population

2000 2010 2020 2000-2020 (2020) (2020)

White 58,150 53,435 52,217 -10% 77% 75%
African American 2,694 3,329 4,319 60% 6% 11%
Asian 2,159 3,678 5,947 175% 9% 4%
Native Hawaiian or Pacific Islander 35 22 12 -66% 0% 0%
American Indian or Alaskan Native 32 41 94 194% 0% 0%
Some Other Race 262 404 1075 310% 2% 4%
Two or More Races 751 1198 4461 494% 7% 6%
Total Study Area Population 64,083 62,107 68,125 6.3%

% of Area % of State
% Change  Population Population

Ethnicity 2000 2010 2020 2000-2020 (2020) (2020)
Hispanic 966 1819 3,036 214% 4% 8%

(Source: US Census)

In terms of age, the population of LMN is close to the state’s age cohorts with a majority being working
age adults (18-65 years old). However, the study area has a notable number of children between the
ages of 5 and 18. For the state overall, 15.5% of the population is within this age range, while nearly 19%
of the LMN population is between 5 and 18. In addition, the area has a slightly higher aging population
with 20.2% of the study area population being 65+ years old, compared to the state average of 18.2%
(ACS 2017-2021). While not available at this time, the Census will hopefully be providing extensive age
cohorts for 2020 in the near future.

Active transportation must take into consideration the disabled population and make sure all
transportation decisions should be made in a manner that considers how it can also improve their ability
to traverse the study area. Overall, 7% of the study area’s population, or 4,736 individuals, has a
disability. Furthermore, 53% of that population is over the age of 65 and 40% of that population has at
least one ambulatory difficulty.

Household Characteristics

LMN features a higher percentage of families with children than the county and state as-a-whole. As it
stands, 48.9% of families within LMN have school-age children, versus 43.2% of families in the county
and 39.4% of families in the state as a whole.

Commuting Patterns

To develop an effective visualization of commuting patterns within the study area, the five-year ACS
surveys released in 2021 and 2011 were compared to identify any shifts on top of any existing patterns.
Additionally, the Census application OnTheMap was used, which incorporates data from 2020 for the
Unemployment Insurance Wage Records, Office of Personnel Management, and the Quarterly Census
for Employment and Wages. As these are built around estimates, there is a variation in their employment
totals.
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LMN is a significant job center with a total of 47,402 jobs (Figure 1). Only 12% (3,514) of the employed
residents both live and work within LMN, representing 7.4% of all jobs in the area. 43,888 workers
commute from outside of LMN to the area, with a plurality (38%) coming in from adjacent municipalities
and 29.7% (14,078) coming from Philadelphia. These workers are mostly going to jobs in the following
sectors: Health Care (36% of all jobs in LMN), Education (11%), Finance or Insurance (10.7%), or Retail
(9.2%). The key job centers are based around universities, schools, hospitals, office parks, and retail
spaces, mostly connected by US 1 and US 30.

Overall, a plurality of the 27,949 employed LMN residents work within the study area, or in an adjacent
town (47.7%). A supermajority (66.6%) works within 10 miles of Lower Merion and Narberth, with the
leading tracts falling in University City and Lower Merion (Figure 2). Additionally, Figure 3 highlights areas
where individuals employed in LMN commute from.
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Figure 1. Job Density and the Existing and PIar;ﬂned Active Transportation Network within LMN (source: us
Census)
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Figure 2. Top 50 Census Tracts where Employed LMN Residents Commute to (source: Us Census)
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Figure 3. Top 50 Census Tracts where Workers within LMN Commute From (source: Us Census)
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In terms of the mode of transportation individuals select for their commute, there has been a significant
shift in recent years, both for LMN residents and others commuting into the area. While the number of
residents commuting to work has increased 12.5% between 2011 and 2021 (faster than the population
growth over 2010-2020 of 9.7%), 4.3% fewer residents drive, 21.5% fewer carpool, and 6% fewer take
transit. Meanwhile the number of residents working from home has more than doubled in recent years,
and walking and biking to work has remained relatively stable. Working from home is important to
highlight because in 2011 it made up around 8% of workers while in 2021 it made up around 23% of
workers.

Number of % of Number of % of

Workers  Workers  Workers  Workers % Change

Mode of Commuting (2011) (2011) (2021) (2021) 2011-2021
Car, truck, or van (drove alone) 19,538 69% 18,696 59% -4%
Car, truck, or van (carpooled) 2,028 7% 1,591 5% -22%
Public transportation (excluding taxicab) 3,145 11% 2,945 9% -6%
Walked 1,145 4% 1,134 4% -1%
Taxicab, motorcycle, bicycle, other means 308 1% 307 1% 0%
Worked from home 2,220 8% 7,250 23% 227%
Area Working Residents 28,384 31,923 12%

(Source: US Census)
The total number of workers employed within LMN increased 13% over the last decade, and there were

also several significant commute mode shifts. The more moderate data movements were the 3%
increase in driving and 7% decrease in carpool. There were significant decreases in public transportation
(23%) and walking (12%) to work, while taxicab, motorcycle, bicycle, or other means rose 71% from 544
to 930 workers taking this mode. As the work from home data is made up of residents, its growth was
exactly the same as resident commuting patterns. This growth was the main reason that the commute
share saw a slight decrease.

Number of % of Number of % of

Workers Workers Workers Workers % Change

Mode of Commuting (2011) (2011) (2021) (2021)  2011-2021
Car, truck, or van (drove alone) 31,110 77% 31,898 70% 3%
Car, truck, or van (carpooled) 2,742 7% 2,559 6% -7%
Public transportation (excluding taxicab) 2,286 6% 1,764 4% -23%
Walked 1,439 4% 1,273 3% -12%
Taxicab, motorcycle, bicycle, other means 544 1% 930 2% 71%
Worked from home 2,220 6% 7,250 16% 227%
Area Working Residents 40,341 45,674 13%

(Source: US Census)
In terms of vehicle access, households have seen a shift in the last decade based on the overall household

growth. While from 2011 to 2021 we saw a 5.8% increase (1,514) in the number of households, car
ownership in each household saw different shifts. The number of car free households rose 15.7% from
1,351 to 1,604, maintaining a 6% share of the households. Single-car households saw a 2% drop and had
a 33% share of households. Two-car homes rose 11% from 10,450 to 11,746, accounting for 45% of
households. Three-car households saw a modest 6.3% increase from 2,979 to 3,179 households
(maintaining a 12% share) and 4+ car households dropped 9.7% (755 to 688) and held a 3% share.
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2011 2011 2021 2021 % Change Total

Vehicles Available Households % of Area Households % of Area 2011-2021 Change
No vehicle available 1,351 6% 1,604 6% 16% 253

1 vehicle available 8,781 36% 8,613 33% -2% -168
2 vehicles available 10,450 43% 11,746 45% 11% 1,296
3 vehicles available 2,979 12% 3,179 12% 6% 200
4 or more vehicles available 755 3% 688 3% -10% -67
Area Total Households 24,316 25,830 6% 1,514

(Source: US Census)

Economic Characteristics

LMN is significantly wealthier than Montgomery County and Pennsylvania as-a-whole. Based on recent
ACS data, the median household income range is between $128,889 and $148,721, but considering 49%
of households earn more than $150,000, one could estimate that the median is on the high end of that
range. This is nearly 50% higher than the median household income of Montgomery County ($99,361)
and well more than double the State’s median household income of $67,587. With the exception of the
greater than $150,000 income category, percentage wise, all other household incomes have a smaller
cohort within LMN.

LMN has a few notable employment patterns. A higher number of residents in LMN are employed in
Education; the Finance, Insurance, and Real Estate industry; and the Professional, Scientific, and
Technical Services industry. 17.1% of residents are employed in the field of Education compared to 10.5%
of the county and 9.5% of the state. 11.2% of residents work in the Finance industry compared to a
relatively close 9.9% of the county and 6.6% of the state. 18.1% of LMN works in Professional, Scientific,
and Technical Services, while the county has 11.4% and the state has 7%. A particularly noticeable gap
occurs with 6.5% of LMN working in retail while the county has 9.7% and the state is 11%. This pattern
shows a strong percentage of the community work in more white collar industries compared to the
greater region.

Equity Analysis

% of Study Area
Equity Analysis Population
Households with no access to vehicles 6.0%
Adult population with no high school
diploma or equivalent 2.1%

Individuals of working age who are living at
or below 200 percent of the Federal

Poverty Level (FPL) 9.9%
Percentage of the population that identifies

as not speaking English well or at all 1.1%
Percentage of the population that identifies

as non-white 23.4%
The population under 18 years of age and

over 65 years of age 39.1%

(Source: US Census)
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TO: Lower Merion Township and Narberth Borough Active Transportation Plan Steering Committee

FROM: Marley Bice, AICP, Community Planning Assistant Manager
Tim Staub, Senior Planner
Montgomery County Planning Commission

SUBJECT: Plan, Policy, and Study Review for Combined Lower Merion Township and Narberth Borough
Study Area Related to the Active Transportation Plan

BACKGROUND

As part of the Active Transportation Plan for the Borough of Narberth and Lower Merion Township, Montgomery
County Planning Commission staff reviewed documents both within the municipalities and counties and
throughout the region and the state to find existing plans, policies, and studies related to active transportation
policies or projects. These documents and policies will help shape the Active Transportation Plan to improve the
multimodality of the communities and assist the growth of active transportation for the county and region at
large.

This memo is divided into three parts, which are meant to be brief and quickly digestible as each plan or policy
mentioned is more extensively described in the corresponding document, which is linked below, where
applicable. The first sections summarize plans and policies from Lower Merion Township and Narberth Borough.
Here, there is more detail provided as these will be the primary shapers of this plan. Second, there are the
neighboring municipalities, region, and state planning, policies, and studies related to active transportation
within and near the municipalities. These are all noted in the document and can be further elaborated upon
request. Finally, staff reached out to several institutions regarding their active transportation infrastructure and
policies. While staff did hear back from a few, we created a list of all potential contacts. In the future, we would
like to expand this list to see if there are any other potential partners to engage with.
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PART 1: STUDY AREA & COUNTY
LOWER MERION TOWNSHIP

Lower Merion’s 2016 comprehensive plan includes a circulation element that
outlines recommendations for all modes of transportation. The comprehensive
plan includes many relevant recommendations that should be evaluated as part
of the active transportation plan, including:

e Main Street Focus Areas

e Scenic Corridors and Viewsheds

e Targeted Traffic Calming Measures & Locations

e Intersection Realighments/Expansions

e Prioritized Pedestrian Improvement Areas & Sidewalk Implementation
Criteria

e Potential Sidewalk Implementation Strategies

e Bicycle Connectivity Improvements Map

Overall, the comprehensive plan recognizes that the western portion of the Township is characterized as
primarily low-density, auto-oriented residential neighborhoods; which has notably different active
transportation opportunities and needs than the denser, more walkable, mixed-use neighborhoods in the
eastern portion of the Township. The plan balances recommendations to address traffic congestion and safety
through physical roadway improvements, with land use policies and off-road improvements that encourage
active transportation, and therefore less vehicular use.

CURRENT STATUS: The “Prioritized Pedestrian Improvement Areas” map and sidewalk implementation criteria
were used as the basis for the Township’s current sidewalk master planning process. The Township has
implemented their Complete Streets framework for transportation planning as part of new development by
adopting a new Subdivision and Land Development Ordinance with complete streets standards in 2022 and a
Transportation Demand Management (TDM) Policy in 2021. A road diet with enhanced pedestrian facilities and
bicycle lanes was implemented along Wynnewood Road in 2022.

The Main Line Greenway is an established low-stress, on-

road bike route through Lower Merion Township and

Narberth Borough that has been refined over the last few M A I N LINE GREENWAY
years through many group rides. By focusing on encouraging

bicycling on roads that are low stress, in that they present

low vehicle volumes and low speeds, which are already comfortable to bicycle without significant infrastructure
changes, the Main Line Greenway encourages bicycling today and lays the groundwork for future improvements.

CURRENT STATUS: The Main Line Greenway is an established bike route with significant grassroots community
support. Stress points such as railroad overpasses and major intersections need to be addressed through design
interventions. Partnerships with large institutions on the western side of the Township will help achieve the
desired route where fewer alternate routes to avoid high-stress roads are available. Overall, branding,
wayfinding signage, and sharrow pavement markings will help establish awareness and promote use of the
Main Line Greenway “on-the-ground.”
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Lower Merion Township is actively working on a Sidewalk Master
Plan that identifies and analyzes priority sidewalk gaps to expand
upon the existing sidewalk network with a focus on the priority
pedestrian areas identified in the 2016 comprehensive plan, as
well as locally-identified priorities.

CURRENT STATUS: The sidewalk master plan will lay the groundwork for building off of the Township’s existing
sidewalks through targeted infill projects to create an arterial network of sidewalks with a priority on expanding
connections to parks, commercial areas, and schools. The plan will inform future capital projects to be
constructed in coordination with the Township Public Works Department.

Lower Merion Township has released a draft township-wide Sustainability Plan
outlining the Township’s continued commitment to all the aspects of sustainability.
Some relevant recommendations include adopting a complete streets policy,
continued municipal transportation demand management, generally increasing
multimodal access, including bike share, and promoting safe routes to school.

CURRENT STATUS: The Sustainability Plan has been officially “received” and : .
discussions regarding implementation strategies are ongoing between the i T -=-.:“=
Sustainability Manager and the Board of Commissioners. ' o

Q Lower Merion Township has completed a new Ardmore Master
Plan as much development has occurred since the last master
planning effort for the Township’s primary commercial area in the
early 2000s. In addition to defining a new community vision and
providing zoning and public space recommendations, the plan also
includes detailed ideas to enhance multimodal transportation
(bus, rail, bicycle, and pedestrian).

aaaaa

PROPOSED PED & BIKE NETWORK

Bicycle and Pedestrian Network o0 em

(5]

CURRENT STATUS: The Ardmore Master Plan has been officially “received” and next steps for implementation
are being pursued.
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https://www.lowermerion.org/departments/sustainability/sustainability-plan
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Prior to the comprehensive plan, in 2004, a Feasibility Study for the Lower
TOWNSH.p;v.DtL:m(s;;m;;n.,.c‘imw;w;n’x Merion Township-wide Pedestrian and Bicycle Network was completed. The
plan was later integrated into the 2012 Parks and Open Space Plan. This study
identified a potential path-bike-trail system designed to link the Township’s
parks, natural areas, and the Schuylkill River with neighborhoods, business
districts, schools, and adjacent municipalities.

The plan document provides detailed background on the prioritization analysis
used to identify the recommended routes for: sidewalks and side paths; bike
routes and bike lanes; and the Schuylkill River Trail West. The plan
recommends implementation through a combination of capital improvements,
maintenance, and private development.

CURRENT STATUS: The 2004 plan did not foresee some major policy changes such as SEPTA’s willingness to
partner on creating the Cynwyd Heritage Trail and Manayunk Bridge trail connection to Manayunk. Therefore,
a popular trail connection between Lower Merion and the City of Philadelphia has been implemented, but
not in the exact location(s) the 2004 plan recommended. The Pencoyd Bridge trail connection was achieved
through private land development in 2018. Further analysis will be conducted to determine whether any of
the recommended sidewalks or side paths have been constructed since 2004. No bicycle lanes or sharrows
had been implemented into the Township prior to the Wynnewood Road Diet in 2022.

In 2014, the City Avenue Connectivity Study was completed with the goal of
promoting greater use of transit, walking, and bicycling as alternatives to driving
within the City Avenue District. The study, which included the City of
Philadelphia, identified many transit, pedestrian, and bicycle improvements,
both within the public right-of-way and on private property.

CITY AVENUE
CONNECTIVITY STUDY

CURRENT STATUS: Since 2014, on the Lower Merion side, the City Avenue
Special Services District (CASSD) has completed a road diet along Presidential
Boulevard with bicycle lanes and a mid-block pedestrian crossing, as
recommended in this study. Streetscape improvements along City Avenue in
the vicinity of St. Joseph’s University have also been completed.

Prior to the 2023 Ardmore Master Plan, in 2018, the
Downtown Ardmore Walk Audit was conducted for the
Ardmore Initiative. The study area included the Ardmore
Initiative’s service area and extended west to Haverford
College and east beyond Church Road; however, the audit did
not take into consideration walkability between Ardmore and
Suburban Square.

General recommendations included evaluating nighttime
lighting quality, upgrading all pedestrian crossings to be fully
ADA-compliant, and sidewalk repair. Intersection
realignments to shorten pedestrian crossings at Lancaster WMWCPC
Avenue & Church Road and Rittenhouse Place & Cricket '

WALK AUDIT =

4
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https://www.lowermerion.org/home/showpublisheddocument/2016/636045462594530000
https://www.lowermerion.org/home/showpublisheddocument/2016/636045462594530000
https://www.lowermerion.org/home/showpublisheddocument/10814/636045462594530000
https://www.lowermerion.org/home/showpublisheddocument/2016/636045462594530000

Terrace are illustrated in the report, as well as alley activation, converting on-street parking to outdoor dining
parklets, and expanding Schauffele Plaza.

CURRENT STATUS: The Ardmore Master Plan builds upon some of the recommendations of the walk audit including
intersection improvements and expanding Schauffele Plaza.

In 2022, Lower Merion adopted a new Subdivision and Land Development Ordinance. Section 135-4.9
“Complete Streets and Context Sensitive Design provides detailed requirements and design standards for streets,
sidewalks and verges, crosswalks, and bicycle amenities. In addition, the SALDO contains bus stop design
standards modeled after the Pennsylvania Public Transportation Association’s “Building Better Bus Stops”
guidelines.

CURRENT STATUS: Recent zoning changes and evolving market forces have resulted in slower land development
activity since the adoption of the SALDO, therefore the complete streets standards have not been applied to
many new developments.

In the existing Zoning for Lower Merion, the zoning code differentiates between short- and long-term bicycle
parking, and requires bicycle parking in some form in all residential uses with 8 or more units, hotels, similar
lodging, commercial space, institutions, and hospitals. The township also provides layout examples for bicycle
parking in the right of way.

CURRENT STATUS: Future data for the final plan will incorporate development applications that feature this
requirement and will assess the quantity and quality of bicycle parking provided by the applicants.

Lower Merion Township has an established
system of branded directional and wayfinding

signs identifying commercial areas and other e v |
landmarks. The signage program consist of sin

township gateway signs, business district MERION « CYN W .
gateway signs and street banners, wayfinding signs along roadways, and identification signs for township-owned
buildings and public parking lots.

CURRENT STATUS: The wayfinding signage system is an attractive component of the Township’s streetscape
network and can help direct pedestrians and bicyclists around the Township. The system is versatile enough
that it could be expanded to include new destinations such as Pencoyd Landing. In addition, the system could
be expanded to better consider pedestrians and routes of bicyclists.
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https://www.lowermerion.org/departments/parking-services-department/public-parking-and-commercial-business-district-guide/business-district-signage
https://www.lowermerion.org/departments/parking-services-department/public-parking-and-commercial-business-district-guide/business-district-signage

Lower Merion Township has established a Traffic PROJECT RANKING SYSTEM

Calming Engineering Policy for how the Township will

- - - ) ) ) CRITERIA POINTS | BASIS FOR POINT ASSIGNMENT
consider the installation of traffic Calmlng devices. The Extent by which 85 percentile speeds exceed
) . . ) . Speed 01to 30 posted speed limit; 2 points assigned for every 1
primary issues the policy is meant to address include mph,

excessive traffic speed and/or cut-through traffic on

residential streets.

Average daily traffic volumes (1 point assigned
for every 120 vehicles)

1 point for every crash reported within past 3
years.

5 points assigned for each school crossing on the

Volume 0to25

Crashes Oto 10

Elementary, Middle or 0to 10

. i . High Schools project street.
CURRENT STATUS: Since the policy was adopted in 2019, 5 points assigned for each public facility (such as
parks. community centers and pools) or
|t has been pr|ma r‘||y used to pet|t|on for stop S|gns a nd Pedestrian Generators Ot 15 commercial use that generates a significant
X . number of pedestrians in the vicimity of the
speed humps; however, other traffic calming project streel. ______
5 points assigned if there is no continuous
Strategles that could be explored |nc|ude trafflc Pedestrian Facility Oto 10 sidewalk on one side of the street; 10 points if
missing on both sides.
islands, traffic circles, speed tables, chicanes, neck | |Totalpoints
downs, and bulb outs.

In 2020, Lower Merion adopted a voluntary Transportation Demand Management (TDM) Policy with
measurable goals to reduce peak hour traffic at key intersections, encourage alternative modes of transportation,
and increase the availability of bicycle and pedestrian infrastructure.

Employer TDM Guide for
Lower Merion Township

nowigate ths now workd
What is Transportation Demand Management (TOM)?
Commater

9 to the Nationad Association for Commm (aen). used

The goalof TOM stratogres c This often

caucating employnes o driving alore u
mark

Why is TDM Needed in Lower Merion
nshi

tion.

B Approximately 3500 jobs will be added by 2045.
National business councits consistently report
tnat businesses ocared neer tranait ond walkable
communtis battor competa for tha ocauiation of
otert

WThe avercge driver in this ragion has added 300
Veticte mies per yoar o the miles they have drven

B TOM stratogies Improve th overall nealth and
ocuctivity of botn residents and emplayoe:
within the Township

Lower Merion Township has two established Transportation Service
Areas (TSAs), as authorized by Act 209, to help fund off-site road
improvements necessitated by new land development in the City
Avenue and Rock Hill Road areas. Through a series of planning and
engineering studies, a Transportation Impact Fee Advisory Committee
establishes the road improvements needed to maintain a desired level
of service within the study area and a corresponding transportation
impact fee. Funds collected through this program can be applied to
improvements located “curb-to-curb,” including bike lanes, crosswalks,
pedestrian signals (but not sidewalks or trails).

CURRENT STATUS: Transportation Service Areas are a helpful tool to plan for and fund transportation
infrastructure improvements, including some types of multimodal improvements. The Rock Hill Road/Belmont
Avenue Transportation Service Area planning documents date back to 2003. The City Avenue Transportation
Service Area planning documents date back to 2010. Future updates to the planning documents for these areas
should consider recently completed and proposed developments, zoning changes, and public feedback.
Specifically, as part of future updates, the City Avenue TSA could be expanded to include St. Joseph’s University,
St. Charles Borromeo Seminary site, and the Lankenau Medical Center.
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https://www.lowermerion.org/departments/building-and-planning-department/ongoing-projects-long-range-plans/city-avenue-special-services-district
https://www.lowermerion.org/departments/building-and-planning-department/ongoing-projects-long-range-plans/belmont-avenue-rock-hill-road-project
https://www.lowermerion.org/Home/ShowDocument?id=21763

2023-2028 Capital Improvements Plan (CIP)
In addition to the CIP, Lower Merion has a rolling schedule of pavement improvements that are based heavily on

utility work as it occurs.

Project Notes
Merion Cynwyd Streetscape Phase 2 of the project
Improvements

Business District Signage

Gateway and wayfinding signs

Schauffele Green Project

Public Plaza Creation

Bryn Mawr Master Plan Implementation

Streetscape and Pedestrian improvements

Bryn Mawr Traffic and Parking
Improvements

Pedestrian and Transit improvements around Bryn Mawr
Station

City Ave Transportation Service Area
Improvement Program

Pedestrian and bicycle circulation improvements in the City Ave
Special Services District

Rotomilling and Road Reconstruction

Paving and restriping roads

Sidewalk Replacement

Replace sidewalk damaged by shade tree roots in the right-of
way

Private Road Dedication Improvements

Proportional contribution to assist in maintaining private roads

Street Light Expansion

Provide funding for expansion of street light system

Rock Hill Road Belmont Ave TSA
Improvement Area

Widening of Belmont Ave from Rock Hill Road to I-76

Road Stabilization

Improvements to the township roadway system

Street Name Sign Enhancement Program

Repair and replace street name signs and poles

Traffic Network evaluation

Evaluate and summarize existing traffic studies conducted
within the Township to create a traffic network improvement
plan

Green Light Go Traffic Signal
Improvements

Pedestrian Signal head replacement

Pedestrian Signal Replacement and
Installation

Pre-emption Intersections

Talking Pushbuttons

Traffic Signal Evaluation and Repairs

Traffic Calming

Traffic Calming measures along Rose Glen Road,
Vassar/Dartmouth, Mt Pleasant Rd and Gypsy lane

Ardmore: Ardmore Ave and School Ln

Crossing at Ardmore Ave and Athens Ave Intersection

Ardmore: Llanfair Rd and Coulter Ave
Sidewalk Extension

Bala Cynwyd: Montgomery Ave,
Conshohocken State Road, and Bala Ave

Improve Crosswalks, ADA, and Pedestrian Signals

Bala Cynwyd: St. Asaph’s Road Traffic
Calming Road Diet and Implementation

Road diet

Bala Cynwyd: E. Levering Mill Rd
Pedestrian and Bicycle Safety
Improvements

Extend the sidewalk, ADA improvements, pedestrian signal
heads, pushbuttons,

Bryn Mawr: Lancaster Ave Morris Rd,
Elliot Ave

Pedestrian Signals, ADA improvements

Merion Station: Montgomery Ave,
Bowman Ave, and Brookway Rd

Study potential safety improvements
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Penn Valley: Montgomery Ave

ADA Ramps, push buttons, pedestrian leading interval,

Penn Wynne: Haverford Rd and
Remington Rd

Pedestrian signal upgrade

Wynnewood: E. Wynnewood Rd &
Bowman Rd

Mid-block crossing in lieu of sidewalk extension

Wynnewood: Lancaster Ave & Remington
Rd

Intersection improvements

Wynnewood: Wynnewood Rd & Parkview
Dr/ Woodside Ave

Study for pedestrian crossing to Shortridge Park

Wynnewood: W. Wynnewood between
Old Wynnewood/ Bally Tore and County
Line Rd

Road diet — complete?

Villanova: Sidewalk on County Line Rd

Villanova: Sidewalk on Montgomery Ave

Villanova: Sidewalk on Clairemont Rd and
Stone Ridge Lane

Villanova: Montgomery Ave and N. Spring
Mill Rd

Intersection improvements

Small Infrastructure

Crosswalk at West Princeton Rd and Bryn Mawr Ave,
Installation of Crosswalk on Church Road by Montgomery Ave
w/ pedestrian signals, ADA, and sidewalk

Fire Apparatus Replacement Fund

Park Facilities Improvements

Tree inventory and planting plan

Bicycle and Pedestrian Path System
Implementation

Funding for trail and internal path maintenance and the
implementation of the Bicycle and Pedestrian Network

Schuylkill River Trail (East of Flat Rock)

Link the Schuylkill River Trail with the Cynwyd Trail

Cynwyd Trail Phase Il

Expand trail to the Philadelphia border

Connelly Site Master Plan

Link trail via the Pencoyd Bridge
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NARBERTH BOROUGH

Narberth Borough’s 2019 Comprehensive Plan contains a Circulation chapter which
covers all modes of transportation and discusses roads and trails. Pedestrian
recommendations include conducting a walkability audit, improving crosswalks,
improving ADA ramps, and education to property owners about clearing vegetation
from and maintaining sidewalks. Other recommendations include adopting a
Complete Streets approach to roadway projects, transit improvements, bicycle
signage and roadway improvements, improved bicycle parking, and creating bicycle
connections to local trails in collaboration with Lower Merion. There was also a
general focus on transportation safety.

Borough of Narberth

Parking Study

CURRENT STATUS: Some crosswalks have been improved and bicycle parking has been added near destinations.
Narberth is collaborating with Lower Merion on bicycle connections with this planning effort. Council has taken
a Complete Streets approach to projects.

Funded by a DVRPC Planning (TCDI) Grant,
Narberth Borough hired Whitman Requardt &
Associates LLB to create Bike Narberth, plan for
bicycle routes in the Borough (2008). Five cross-
sections of roadways were included, each
showing ways to incorporate bicycle
infrastructure on specific borough streets. In
most of the Borough, sharrows (shared lane

. —MMYmgFm?uﬂmhRu- : ¥
markings) were the recommended [ 22 ot mm 3w on st pasen- aom e
y @ Two Wey Traffic - 24' Width' No On Street Parking

infrastructure. However, painted bike lanes were | " joie e sy oo e oo

@ © Two Viay Traffc - Variable Width/ No On Street Parking

recommended on Haverford Avenue (Essex to
Wynnewood). Bicycle parking locations were
recommended throughout the Borough.

CURRENT STATUS: Bicycle parking has been added in many locations recommended by this plan. Pop-up pilot
projects have demonstrated a bicycle lane on Haverford Avenue, though this plan showed the lane going with
traffic and the pop-up was a contraflow lane. Narberth residents formed the Narberth Cycling Club in 2017,
leading community group rides and advocating for cycling infrastructure in the Borough. Narberth Cycling Club
has built a bicycling culture in the Borough and has gotten more people out on bikes. Windsor Avenue Workshop
— community conversations around space on Windsor Avenue yielded interest in transforming space for storing
cars into space for moving people (2019), Bike to Groceries (weekly for years!), Holiday lights ride, Cranksgiving
—ride and food drive, Halloween bike ride, yoga, IKEA, bike Expo, Weavers Way Co-op.
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https://narberthborough.sharepoint.com/Shared%20Documents/Forms/AllItems.aspx?id=%2FShared%20Documents%2FWebsite%2FPlans%20and%20Presentations%2FBike%20Narberth%202008%2Epdf&parent=%2FShared%20Documents%2FWebsite%2FPlans%20and%20Presentations&p=true&ga=1

In 2006, several consultants developed An Open Space Master Plan for
Narberth. The plan explicitly considers streets, yards, and parking areas
as part of the open space network. A key goal of the plan is to improve
streets and sidewalks within Narberth and into adjacent communities
to allow bicyclists and pedestrians safer mobility options. Some key
streets are recommended to become “green streets” that increase
multi-modal uses and landscaping. Station Circle is recommended as a
“bike hub,” with amenities and information for cyclists. Partnerships
with Lower Merion Township are described as “required” and open
space usage and mobility between the two municipalities is explicitly
acknowledged.

CURRENT STATUS: Narberth recently implemented stormwater
s bumpouts that also help to green streets. A bicycle fix-it station and

KO8 DULKSAORTH
P D TORELL

iy air pump were installed at Station Circle. This planning effort begins

SRMIINR DESIFKY HBIZM 0018

to implement the partnership with Lower Merion on improving

BRUAN AN KEENER BRESST

UL PSS connections for pedestrians and bicyclists between Narberth and

P surrounding destinations.

Narberth’s Environmental Advisory Council, with support from ICLEI —

Local Governments for Sustainability and Pennsylvania’s Department BOrOUgh Of Narberth

of Environmental Protection (DEP), produced a local Climate Action Climate Action Plan

Plan (2020) to reduce greenhouse gas emissions attributable to = ~ , P ‘
Narberth Borough’s government and the community, including ‘ s
reductions to transportation-related emissions. Transportation is
responsible for 28% of greenhouse gas emissions attributable to
Narberth, primarily from personal and commercial gasoline and diesel
vehicles. Narberth’s government operations produce minimal =
emissions from the vehicle fleet. Recommendations include [ = FEEESSSSSS== S
improvements in bicycle infrastructure in partnership with Lower
Merion Township, improving sidewalks by removing obstructions and e = o

widening sidewalks where needed, incentivizing lower emissions RNELEGENEEE OISR IelS
vehicles, and improving transit stops.

CURRENT STATUS: Improvements to transit stops may now be obtained through the land development process
with the adoption of new ordinances in 2022. Narberth is collaborating with Lower Merion on bicycle
connections with this planning effort.

10
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https://drive.google.com/open?id=0BxfJDBOzBBa8QjdHeWtpZEwzd3c
https://drive.google.com/open?id=0BxfJDBOzBBa8QjdHeWtpZEwzd3c
https://drive.google.com/file/d/1AKEsc_K5tqxq1X2fAs_FdCKdh1wcVuTj/view?usp=sharing
https://drive.google.com/file/d/1AKEsc_K5tqxq1X2fAs_FdCKdh1wcVuTj/view?usp=sharing

LIGHT LEGEND
WALL LIGHTS
POIT1IGITS

)

.. Narberth Station Square Option B - Plaza with Egress Drive

Every Day Use - DRAFT B

contraflow bike lane on Haverford Avenue.

Square the Circle is an initiative to
reimagine Station Circle as more of a
Town Square — a public gathering
space. Station Circle currently
functions as a gateway to the Narberth
Regional Rail station with 14 parking
spaces, some benches, and a
landscape planter box. This planning
process envisions additional
landscaping, seating and gathering
space, bicycle parking instead of
motor vehicle parking, and improved
crosswalks and curb ramps to access
the site. Several concept plans have
been developed, which include a

CURRENT STATUS: Ongoing

In 2017, Nelson Nygaard conducted a Parking Study for Narberth Borough,
evaluating existing parking supply and limitations, predicting impacts of
future development, and recommending transportation and parking
strategies to improve parking management in a financially sustainable
way. Public outreach was conducted as a component of this plan.
Recommendations include revisions to the Borough’s residential permit
parking program, improvements to parking signage and wayfinding,
simplifying downtown parking regulations, and creating a transparent

process for street redesign.

Borough of Narberth

Parking Study

the fall of 2021.

CURRENT STATUS: A borough committee was formed to prioritize and Decombor 2017
follow up on recommendations from this plan. That work concluded in

Design elements:
=)
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Narberth held two Bicycle Pop-up Pilot
Projects in 2020-2022 in collaboration
with DVRPC. Wheels on Windsor was a
10-day two-way protected bikeway
that replaced on-street parking on one
side of Windsor Avenue from Forrest
Avenue to Grayling Avenue in 2020.
Wheels on Haverford was a 3-month
contra-flow bike lane on Haverford
Avenue from North Wynnewood
Avenue to North Essex Avenue in




December 2021 to March 2022. Public feedback on the pilot projects was generally very positive, with support
for making permanent changes.

Narberth Borough adopted a new Subdivision and Land Development Ordinance
(SALDO) in 2022 that includes design standards for short-term and long-term
bicycle parking, requirements for coordination with SEPTA and consideration of
bus stop amenities for developments adjacent to bus stops, implementation of
planned bicycle infrastructure, provisions for recreation land dedication for parks ~ Narberth Borough Code
or trails, and requirements for transportation impact studies for larger

developments that take bicyclists, pedestrians, and transit into account. Standards @

for wider sidewalks, planting strips between sidewalk and curb, highly-visible

crosswalks and other design standards for streets are also included.

In July 2023, Narberth adopted its Green Building Ordinance. This ordinance included bicycle parking
requirements in its zoning portion to encourage bicycle parking be provided by the multiple uses within the
Borough.
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MONTGOMERY COUNTY

Montgomery County’s adopted comprehensive plan provides a
comprehensive county-wide vision for the future. The three themes of
Montco 2040: A Shared Vision are Connected Communities, Sustainable
Places, and Vibrant Economy.

Connected Communities focuses on enhancing transportation by expanding
options and improving the quality of all modes. This includes making
communities more walkable and bicycle-friendly, and connecting
communities by expanding county trails.

Although the other two themes are not as focused on transportation, both
have goals that also touch on active transportation improvements. The Sustainable Places theme calls for
providing opportunities for healthy lifestyles and enhancing community character. The Vibrant Economy goals
include flexibly adapting to market conditions to attract millennials, attracting and retaining businesses, and
marketing the assets of Montgomery County. All of these goals would be furthered by improved active
transportation infrastructure.

In 2022, the Montgomery County Planning Commission (MCPC) initiated the planning process for the next county
comprehensive plan, Montco 2050: A Comprehensive Plan for a Changing World.

Montgomery County’s Walk Montco study was adopted by the
county commissioners in 2016 as official county policy. The study
corresponds to the goals of Montco 2040: A Shared Vision, the
Comprehensive Plan. Walk Montco recommends geographic areas of
the county that are appropriate for complete sidewalk coverage. All
of Narberth and most of Lower Merion are within the recommended
coverage area. Much of Gladwyne falls outside of the areas
OMCPC  recommended for complete sidewalk coverage.

Walk Montco

Montgomery County Walkability Study

The plan includes recommendations are given for whether sidewalks should be on one or both sides of the street
based on residential density. Recommendations for the width of planted verges and sidewalks are included based
on land use type and residential density. Recommended maximum block length is 600 feet, with crosswalks at
the ends of blocks. The plan recommends that longer blocks should be considered for mid-block crosswalks.
Other guidance includes information on crosswalk styles, other intersection safety advice, and trail design
standards. Guidance on implementation and funding walking improvements are also included.

Montgomery County’s bicycle plan, Bike Montco (2018), includes
design improvements and key policies for bicycle safety. By examining
the existing demographic and road conditions and routes and bicycling
destinations, the plan culminates in a countywide network of strategic

planned bicycle improvements utilizing state, county, and local roads,
and trails. Many recommended bicycle routes come through Lower Bike Montco
Merion and Narberth. Montgomery County is partnering with

municipalities, PennDOT, DVRPC, and others to implement the

planned bicycle network throughout the county.
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https://www.montgomerycountypa.gov/1579/Montco-2040-Comprehensive-Plan
https://www.montgomerycountypa.gov/4213/Montco-2050
https://www.montgomerycountypa.gov/2109/Walk-Montco
https://www.montcopa.org/bikemontco

Montgomery County’s Complete Streets Policy was
adopted in 2019. It lays out a vision for county-owned
roads and bridges that support all users and guidance to
use with when working with other partners on road and
bridge projects.

Montgomery County, Pennsylvania

Complete Streets Policy

Montgomery County owns seven bridges in Lower Merion Township. The county does not own any bridges in
Narberth Borough, nor any roads in either municipality. Montgomery County inspects all of the bridges it owns
annually and has a construction schedule to ensure all bridges are maintained in good order. Four of the seven
county bridges in Lower Merion Township have been rehabbed or rebuilt since 2013. One is in design, and two
others are not currently scheduled for any major construction. This Active Transportation plan is an opportunity
to plan for active transportation infrastructure on bridges so that when they are rebuilt, the appropriate
infrastructure can be included.
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https://www.montgomerycountypa.gov/3277/Montgomery-County-Complete-Streets-Polic

PART 2: REGION AND STATE
DELAWARE VALLEY REGIONAL PLANNING COMMISSION (DVRPC)

Plans, Studies, Tool Description

Connections 2050: Projects:

Greater Philadelphia’s e Wynnewood Station ADA Upgrade
Long-Range Plan e Main Line Upgrades

e Belmont Ave Bridge
e Norristown HSL Track Work
Municipal Implementation Toolbox
e Access Management
e Age Friendly Communities
e Community Shuttle Program
e Complete Streets
e Curbside Management
e Mobility as a Service
e Multimodal Transportation Hubs and Connections
e Transit Oriented Development Zoning
e Transportation Safety Programs
e Travel Demand Management
e Trip Reduction Ordinances
e \Vision Zero
e Walking and Biking Encouragement Program

Pedestrian Portal Provides a sidewalk, crosswalk, and curb ramp inventory for the region in an
interactive map. Can also be used to edit, analyze, and plan out pedestrian
infrastructure.

Sidewalk Gap Analysis Utilizing the data from the Pedestrian Portal, this tool highlights gaps in

Explorer sidewalks and measures transit stations’ connectivity to the sidewalk network

Bicycle Level of Stress Interactive map that measures the level of stress based on lane counts, speed,

(LTS) and Connectivity and bicycle infrastructure present and maps it across the region to identify the

Analysis low-stress bicycle network

Travel Monitoring Data | DVRPC provides active and requested traffic monitoring services for the region.
They track vehicle, bicycle, and pedestrian movements. Data is available in this
online database for the last 30 years.

Equity Analysis for the Tool that identifies populations of interest under Title VI of the Civil Rights Act

Greater Philadelphia and the Executive Order on Environment Justice through 9 Indicators of Potential
Region Disadvantage (IDP): youth, older adults, female, racial minority, ethnic minority,

foreign-born, limited English proficiency, disabled, and low-income.
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https://www.dvrpc.org/plan/
https://walk.dvrpc.org/
https://www.dvrpc.org/webmaps/sidewalk-gaps/
https://www.dvrpc.org/webmaps/sidewalk-gaps/
https://www.dvrpc.org/webmaps/bike-lts/analysis/
https://www.dvrpc.org/webmaps/bike-lts/analysis/
https://www.dvrpc.org/webmaps/bike-lts/analysis/
https://www.dvrpc.org/webmaps/TrafficCounts/
https://www.dvrpc.org/webmaps/ipd/#home
https://www.dvrpc.org/webmaps/ipd/#home
https://www.dvrpc.org/webmaps/ipd/#home

Transportation
Improvement Program

(TIP)

The TIP is the region’s capital budget for federal and state transportation funds.
It is updated every 2 years, and covers the upcoming 12 years. In order to be on
the TIP, projects must be include in a number of local and regional plans,
including Montgomery County’s comprehensive plan and DVRPC’s long-range
plan.

TIP Project

Description

Asaphs Road
Roundabout

Belmont Avenue and St.

This project will implement a roundabout at the intersection of Belmont Avenue
and St. Asaphs Road in Lower Merion Township, Montgomery County.

Parkside-Cynwyd Trail

Extending the Cynwyd Heritage Trail into Philadelphia (“trail with rail”)

City Ave (US 1) over
SEPTA’s Cynwyd Line

This project involve rehabilitating or replacing the state bridge over the SEPTA
rail line on City Avenue between Bala Avenue and Belmont Avenue in the City of
Philadelphia. Poor condition bridge breakout project from MPMS #88706. A final
alternative for bridge rehabilitation or replacement is determined upon federal
National Environmental Policy Act (NEPA) or state Categorical Exclusion
clearance.

Lancaster Avenue (SR
30) and Remington
Road Intersection

The scope of this project entails safety countermeasures which include:
1) Expanding from a four lane to five lane section along Lancaster Ave to add
left turn lanes.
2) Install pedestrian countdown timers
3) Add signal (additional primary head) on the mast arms along Remington

Transportation Center

Improvements Road.
4) Provide ADA ramps
5) Upgrade existing mast arms
Ardmore Phase 1: Make station ADA accessible, improve lighting, signage, landscaping

Phase 2: tentative parking garage based on need

Haverford Road (SR
1001) Corridor Safety
Improvements

The proposed scope of this project includes:
e Road diet of Haverford Road from Landover Road to Karakung
Road/Winchester Road
e Addition of two-way left-turn lane from Landover Road to Karakung
Road/Winchester Road
e Addition of exclusive left-turn lane(s) on Haverford Road

Green Lane Bridge

This project will provide for the rehabilitation of the five-span concrete arch with
a closed deck bridge on Belmont Avenue/Green Lane which connects
Montgomery County and the City of Philadelphia over the Schuylkill River

CITY OF PHILADELPHIA

Plan, Studies, Policies

Description

Pedestrian and Bicycle
Plan

Philadelphia has a network of established bike lanes, including several that
extend to City Avenue (the border with Lower Merion Township): Haverford
Avenue (Haverford Road), Lancaster Avenue, N. 54" Street (Old Lancaster Road),
Bryn Mawr Avenue, and Conshohocken Avenue (Conshohocken State Road).
Bicycle Improvement Locations

e City Avenue Sidepath Bicycle Facility

e Bicycle Lane Continuation from the City

Pedestrian Network Focus Areas

e City Avenue and Monument Road

e City Avenue from Bryn Mawr Avenue to 54" Street

September 19, 2023
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https://www.dvrpc.org/tip
https://www.dvrpc.org/tip
https://www.phila.gov/documents/pedestrian-and-bicycle-plan/
https://www.phila.gov/documents/pedestrian-and-bicycle-plan/

e City Avenue and 63™ Street

Vision Zero Plan

City-wide plan to eliminate traffic deaths in Philadelphia through a combination
of public education and capital improvements with a focus on the high injury
network, which includes City Avenue.

63rd St. Safety
Improvements

Highway Safety Improvement Project to reduce speeding and aggressive driving
as well as targeting additional focus areas to improve pedestrian safety. Signal
improvements proposed at City Avenue and N 63™ Street, on the border with
Lower Merion, near the Overbrook Train Station.

WEST CONSHOHOCKEN BOROUGH

Plan, Studies, Policies

Description

Official Map

e Merion Ridge Trail runs along the north end of Lower Merion, currently no
connection proposed
e Schuylkill West Heritage Trail along the riverfront (partially existing)

DELAWARE COUNTY

Plan, Studies, Policies

Projects

Open Space Plan

The Countywide Primary Trail Network (2015) shows the Forge to Refuge Trail
through Haverford and Radnor townships. This trail is shown with logical
potential connections to Lower Merion at City Avenue, Manoa Road, Haverford
College, and Bryn Mawr Avenue.

Bicycle Plan

e South Bryn Mawr Ave
e ConestogaRd

e Lancaster Ave

e North Ithan Ave
e Matsonford Rd

e Haverford Rd

e East Railroad Ave
e Ardmore Ave

e HathawayLn

e Wynnewood Rd
e ManoaRd

Radnor Township

e 2015 Comprehensive Trails Map
o Norristown High Speed Line Right-of-Way trail
o North Ithan Ave
o Lancaster Ave
o
o

South Bryn Mawr Ave
Forge to Refuge Trail (Radnor Trail)
e 2023 Comprehensive Plan (Ongoing)

Haverford Township

The Haverford Heritage Trail is a walking and bicycling route that connects
dozens of historic sites, parks, and fields. The Haverford College Option crosses
through Haverford College.

Haverford Township has also identified a low-stress bike network including
paved trails, major roads with shoulders striped for bike use, and selected low
traffic stress local roads.

September 19, 2023
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https://visionzerophl.com/plans-and-reports/
https://storymaps.arcgis.com/stories/b653aa74eb244b27bad2a1fb4b8eb82e
https://storymaps.arcgis.com/stories/b653aa74eb244b27bad2a1fb4b8eb82e
http://westconsho.com/wp-content/uploads/2023/06/WCON_Official-Base-Map-6.21.23-2.pdf
https://www.delcopa.gov/planning/pubs/delco2035/OpenSpaceandRecreationPlan.html
https://www.delcopa.gov/planning/pubs/bikeplan/bicycle_plan.pdf
https://greatruns.com/wp-content/uploads/2018/08/Radnor-Trails.pdf
https://www.google.com/maps/d/viewer?mid=1ehJt-kgbMJIcGa_vr7YpHxHwjSI&ll=39.99039002396135%2C-75.30462167095442&z=14
https://www.google.com/maps/d/viewer?mid=1FlMbtTuloaNavudMOthK55ozEdDlGzCO&ll=39.995976878142905%2C-75.32205676721193&z=13

The Five-Campus Bike Route is a proposed bicycling route to connect the
campuses of Haverford College, Harcum College, Bryn Mawr College, Rosemont
College, and Villanova University with a Baldwin School optional loop.

SOUTHEASTERN PENNSYLVANIA TRANSIT AUTHORITY (SEPTA)

Existing Service

Norristown High Speed Line
Two bicycles are permitted per car during all hours of operations
e County Line and Matsonford stations within Lower Merion Township;
multiple other stations within %-mile of Lower Merion
e Upcoming interlocking and signal improvements
Bus
All SEPTA buses are equipped with bicycle racks that can hold two bicycles
e Routes 1, 44,52, 65, 103, 105, 106, and G operate within the study area
(Route 44 operates through Narberth)
e Route 31 at the Overbrook Station
e Route 38 on City Ave
e Wissahickon Transfer Center within 1-mile of City Ave area
Regional Rail
Two bicycles are permitted per car with restrictions on certain peak-hour trains;
not all stations are ADA-accessible
e Paoli-Thorndale line operates along the Pennsylvania Main Line. Stations at
Rosemont, Bryn Mawr, Haverford, Ardmore, Wynnewood, Narberth, and
Merion; along with Villanova and Overbrook nearby.
e Cynwyd line goes to Bala and Cynwyd stations

Regional Rail

ADA Upgrades
e Ardmore, Villanova, and Wynnewood due to receive ADA upgrades
Reimagining Regional Rail
e Option 1: All trains have 30-minute frequency
e Option 2: 15-minute frequency on the Paoli-Thorndale line, 60-minute
frequency on the Cynwyd line
e Option 3: 60-minute frequency on Paoli-Thorndale line with express service
at Bryn Mawr and Ardmore, 30-minute frequency on Cynwyd line.

Norristown High

Project METRO

Speed Line e New wayfinding and simplifying rapid transit lines, Norristown High Speed
Line becomes the M (Montgomery) Line
Bus Bus Revolution

e 2024-2025 implementation

e Route 1 will be eliminated

e Route 38 and 44 will be consolidated and will no longer go through
Narberth, but along Montgomery Ave

e Route 52 will terminate at City Ave and not go into Gladwyne

e Route 65 will replace the Route 1 and provide higher frequency

e Route 105 will extend to the Radnor train station

e Route 106 will have its east terminus at the Radnor train station

e Route G will see an increase in frequency

September 19, 2023
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https://www.havtrail.com/bikeschool/5_campus_bike_route.htm
https://iseptaphilly.com/blog/rrrphase2
https://map.septa.org/
https://www.septabusrevolution.com/

INDEGO

Indego is an existing bike share program in Philadelphia that was launched in 2015 and which has recently
expanded to include points further north along the Schuylkill River including on the Manayunk Bridge which is
the northern terminus of the Cynwyd Heritage Trail.

CURRENT STATUS: Lower Merion recently received a
$150,000 grant from the Montco 2040 Implementation
Grant Program to support the development of three ,
new stations to expand Indego service into the City o i
Avenue commercial area. The Township is exploring
whether recreation fee funds can be leveraged to 0 o
cover the cost of the other two stations. Through b g
partnership with the City Avenue Special Services . O
District, CASSD will manage the ongoing operational a

costs and maintenance for the program. This will be A
the first expansion of the bike share system outside of eareniniiy |

vvvvvvvv

Philadelphia.

PennDOT

Plan, Studies, Policies

Description

PennDOT Connects

Program where PennDOT staff assists with localized transportation plans and
help allocate resources

Pennsylvania Active
Transportation Plan

2020 state-wide plan provides a vision and framework for establishing safety
and equity for active transportation modes, improving public health and local
economic mobility. A How-To Guide for Developing Active Transportation Plans
serves as a resource for local municipalities.

Pennsylvania’s Traffic
Calming Handbook

2012 publication providing guidance and recommendations on traffic calming
measures. Should be used in conjunction with more contemporary guidance,
including the Federal Highway Administration’s Traffic Calming ePrimer and the
Institute of Traffic Engineer’s Traffic Calming Measures website.

Safe Routes to School

National grant program to assist schools in improving their students’ ability to
walk and bike to schools.

Traffic Information
Repository (TIRe)

State run mapping site that includes traffic volume, improvement projects,
PennDOT’s Roadway Management System (RMS) and Highway Performance
Monitoring System (HPMS).

Pennsylvania Crash
Information Tool (PCIT)

Provides a variety of reports related to all crashes within the state (last 20
years). Map can be searched based on geography, timeframe, crash type,
severity, etc.

Bike-Friendly
Resurfacing Program

Joint effort between PennDOT, DVRPC, the counties, and the Bicycle Coalition
of Greater Philadelphia to identify state-owned roads that could potentially
accommodate bike lanes and/or sharrows as part of PennDOT’s regularly-
scheduled road resurfacing projects

September 19, 2023
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https://www.penndot.pa.gov/ProjectAndPrograms/Planning/Pages/PennDOT-Connects.aspx
https://www.dot.state.pa.us/public/PubsForms/Publications/PUB%20787.pdf
https://www.dot.state.pa.us/public/PubsForms/Publications/PUB%20787.pdf
https://www.dot.state.pa.us/public/pubsforms/Publications/PUB%20787G.pdf
https://www.dot.state.pa.us/public/pubsforms/Publications/PUB%20383.pdf
https://www.dot.state.pa.us/public/pubsforms/Publications/PUB%20383.pdf
https://highways.dot.gov/safety/speed-management/traffic-calming-eprimer
https://www.ite.org/technical-resources/traffic-calming/traffic-calming-measures/
https://www.penndot.pa.gov/ProjectAndPrograms/Planning/Pages/safe-routes-to-school.aspx
https://gis.penndot.gov/tire
https://gis.penndot.gov/tire
https://crashinfo.penndot.gov/PCIT/welcome.html?TYPE=33554433&REALMOID=06-6e7f3fd5-ee48-4b22-8067-774762688650&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-E%2bZZmVPChvgeLWKfG1BgkUwXVkEogJGcRA5yj1Pa9OazD3%2fSbooshnw8PzBLhpiK&TARGET=-SM-https%3a%2f%2fcrashinfo%2epenndot%2egov%2f
https://crashinfo.penndot.gov/PCIT/welcome.html?TYPE=33554433&REALMOID=06-6e7f3fd5-ee48-4b22-8067-774762688650&GUID=&SMAUTHREASON=0&METHOD=GET&SMAGENTNAME=-SM-E%2bZZmVPChvgeLWKfG1BgkUwXVkEogJGcRA5yj1Pa9OazD3%2fSbooshnw8PzBLhpiK&TARGET=-SM-https%3a%2f%2fcrashinfo%2epenndot%2egov%2f
https://www.dvrpc.org/transportation/bicycle/bikefriendlyresurfacing/
https://www.dvrpc.org/transportation/bicycle/bikefriendlyresurfacing/

PART 3: LOCAL INSTITUTIONS & MAJOR EMPLOYERS

School or Daycare

Plans, Policies, and Studies

Lower Merion School
District

e School speed limit zones

e School walk zones

e Penn Wynne Elementary School Walkability Audit
e Walk ‘n’ Roll to School Day

e Bike parking at all schools

e Crossing guards at targeted locations

Baldwin School

Potential location for active transportation connections (along Main Line
Greenway)

Children’s School at St.
John

French International
School

Friends Central School

Two campuses (Lower and Upper) in Lower Merion Township
Contact suggested re: sustainability work

Friends’ School
Haverford

Located in Haverford Township

The Gateway School

The Haverford School

Partially located in Haverford Township

Holy Child School at
Rosemont

Potential location for active transportation connections (along Main Line
Greenway)

Kohelet Yeshiva

Kosloff Torah Academy
Girls' High School

Main Line Academy

Merion Mercy Academy

Potential location for active transportation connections (along Main Line
Greenway)

Mesivta High Scholl of
Greater Philadelphia

Montessori Schools

Noreen Cook Center for
Early Childhood
Education

Perelman Jewish Day
School - Stern Center

Play and Learn Center

Regina Angelorum
Academy

Robert J. Wilf Preschool
& Kindergarten

Shipley School

Potential location for active transportation connections (along Main Line
Greenway)

St. Katherine Day School

St. Margaret School

Temple Adath Israel
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Temple Beth Hillel
Nursery

Torah Academy

Waldron Mercy
Academy

Potential location for active transportation connections (along Main Line
Greenway)

Wetherill School

University or College

Plans, Policies, and Studies

Bryn Mawr College

Potential location for active transportation connections (along Main Line
Greenway)
Infrastructure

e Bike Racks across campus

e Bike repair stations

e Shuttle with Haverford and Swarthmore

e Transit reimbursement
e Parking permits $50/semester, Staff Free

Haverford College

Potential location for active transportation connections (along Main Line
Greenway)
Infrastructure

e Bicycle racks across campus

e Bike shed

e Bikeshare for students who do not own a bike

e Bike repair stations

e Shuttle with Bryn Mawr and Swarthmore

e Bus shelter

e Partnership with a local bike shop

e Transit pretax benefit

e Student programs within SEPTA

e Designated Ride Share Pick-Up point

e Sustainability Strategic Plan includes commitment to support
alternative/active transportation within and connecting to campus

e New overall Strategic Plan includes a commitment to strengthen
connections with nearby neighborhoods and Philadelphia

e 2023 —working on new Comprehensive Campus Plan that will include
attention to circulation within and relating to campus

St. Joseph’s University

St. Joseph’s University is a private Jesuit university with a total enrollment of
over 8,000 students. The campus is located in both the City of Philadelphia and
Lower Merion Township, divided by City Avenue. A recently adopted master
campus plan includes a vision to make the campus as-a-whole more walkable,
with a key improvement being a pedestrian underpass under City Avenue near
Cardinal Avenue.

Villanova University

Potential location for active transportation connections (along Main Line
Greenway)

Harcum College

Potential location for active transportation connections (along Main Line
Greenway)
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https://www.sju.edu/sites/default/files/slider/SJU-Campus-Master-Plan.pdf
https://www.sju.edu/sites/default/files/slider/SJU-Campus-Master-Plan.pdf

Rosemont College

Potential location for active transportation connections (along Main Line
Greenway)

Religious Institutions

Plans and Policies

Haverford Friends
Meeting

Potential location for active transportation connections (along Main Line
Greenway)

Lower Merion Eruv &
Main Line Eruv

Established areas defined by a combination of natural features and a “door
frame” (typically consisting of a wire strung across utility poles) within which
individuals observing the Sabbath can transport objects and visit public
properties and non-Jewish owned properties. These are generally areas of the
Township where increased pedestrian activity may be present, especially on the
Sabbath.

Merion Friends Meeting

Potential location for active transportation connections (along Main Line
Greenway)

Business Community

Plans and Policies

Main Line Health

Main Line Health has unveiled plans for the reuse of the St. Charles Borromeo
Seminary site as a 72-acre Health and Wellness Village including a combination
of new health care facilities, multi-generational housing opportunities, and a
125-room hotel. Pedestrian improvements planned include 4-miles of walking
trails within the campus, a pedestrian bridge across Lancaster Avenue
connecting to the Lankenau Medical Center, and enhanced connections to the
Overbrook Train Station.

Ardmore Initiative

Susquehanna
International Group

Philadelphia Insurance

City Ave Special Services
District

Gyms, Bicycle Shops,
and Private Recreation
Properties

Especially if already run programming to support active transportation or located
where potential connections could be created (e.g., AFC Fitness near Pencoyd
Trail, Cynwyd Club near Cynwyd Heritage Trail)

September 19, 2023

22



http://lowermerioneruv.org/wordpress/?page_id=14
http://lowermerioneruv.org/wordpress/?page_id=14
https://www.stcharlesproject.com/home

