LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting

Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003

June 6, 2023

CALL TO ORDER

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:32 p.m.

BOARD:

Anna Durbin

Joann Jester

Stuart Kline

Natalie Abbott

Robert O’Shea Jr.

Chris Strawbridge
Matthew Pushinsky

Tiz Powers

Sarah Dufendach (Zoom)

OTHERS:
Lynn Williamson
Jean Jacobson (Zoom)

EXCUSED:

Shawn Kraemer
Stephanie Tomei
Christopher Dwyer
Jennifer DeAngelis

HANDOUTS

PRESENT

President & Member-At-Large

Secretary & Member-At-Large

Treasurer & Belmont Hills Library Delegate
Ardmore Library Delegate

Gladwyne Library Delegate

Ludington Library Delegate

Alternate Penn Wynne Library Delegate
Bala Cynwyd Library Delegate

Member At-Large

Director of Libraries
Director of Development

Vice President & Commissioner Delegate
Penn Wynne Library Delegate
Member-At-Large

Administrative Secretary

e June 6, 2023 Meeting Agenda

e May 2, 2023 LMLS Board Meeting Minutes

e June 6, 2023 Director’s Report

e LMLS Treasurer’s Reports and Financials: Preliminary May 2023
e LMLS Meeting Room Policy & Application

e  Township of Lower Merion Use of Township Buildings & Park Facilities Policy
e Requests to Serve Alcohol: Ardmore & Gladwyne Libraries

e June 2023 Book Your Calendar, LMLS Events & Programs brochure
o The Summer Times 2023 Kids” Events & Programs

e 2022 LMLS Annual Report

e Local Library Reports
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MINUTES
Anna made a motion to accept the minutes of the May 2, 2023, LMLS Board Meeting; Robert seconded
the motion; all were in favor and the minutes were approved as submitted.

PRESIDENT’S REPORT (Anna Durbin)

Lynn is still in progress with finding a head librarian at Belmont Hills Library. There were two
offers extended but they did not work out.

Had an inquiry that the Pride Story Time at Belmont Hills was sexualized and political. A Right
to Know Request was made. We spent $0 on the event and emails received on this topic were
supplied to the Township’s Public Information Officer who responded to the complaint. No
protesters appeared.

DIRECTOR’S REPORT (Lynn Williamson)

Staffing Update

The new Head Librarian for Penn Wynne will be Jennifer Kuhns, and her first day will be
6/12/2023. She comes to us from Marple Library, where she was the Head of Circulation. She pre-
viously worked at Haverford Library, and as a Sunday Librarian at Ludington. She will attend
the Penn Wynne board meeting on Monday.

Head Librarian for Belmont Hills — Unfortunately, the search will need to be reopened. Stuart
asked about the two candidates where an offer was extended. One candidate got an offer closer
to home. The other candidate was not able to complete some of the requirements of the Town-
ship. Adam Haigh is interim until the position can be filled and also continues with his role in IT.
FT Reference Assistant — Bala Cynwyd — Zachary Magid promoted from PT LA on 5/22/2023.

PT Library Assistant — Processing Center — 9 interviews took place; the selected candidate de-
clined the position. An offer is being made to another candidate. There are additional qualified
candidates.

There were also 3-4 other page hires. For the libraries not opened on Sundays in the summer, the
pages come in the summer so they are ready when we reopen.

Stakeholder Meetings & Activities

5/12/2023 — attended Friday Futures, a monthly Zoom with other PA librarians to talk about the
future of libraries

5/13/2023 — had a table at the Lower Merion Open House, together with Danielle Gowen from
Penn Wynne and Sarah Dufendach. There was great turnout with young families.

5/16/2023 — Ludington Safety and Active Shooter training with the LM Fire Department and the
LM Police Department. Positive feedback from staff in terms of information shared.

5/17/2023 — In Service Day - All libraries were closed. 62 staff attended an all-day training session
at Ludington Library. Library staff is required to earn continuing education credits to maintain
eligibility for state aid. Agenda topics were community engagement, sexual harassment training,
and staff skill share (personal hobbies such as an opera singer, certified PA naturalist, master
gamer, Susan B. Anthony impersonator, etc.). Great for socializing in a less formal environment.

General Updates

Staff are preparing for the Summer Reading Program, which begins on June 17. It is for all ages —
teens, adults, and children.
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e  MCLINC (used for Internet connection, purchasing computers and maintenance, and online cata-
log) will soon be applying to the FCC for the E-rate (this is a reduced rate for internet connection
through FCC federal program). This happens every 4 years. As part of this upcoming contract,
the Processing Center will receive a faster internet connection and the Director’s Office internet
will be moved from being MCLINC-based to Township-based. Costs for the upgraded Processing
Center connection will be paid by MCLINC.

Discussion: Stuart asked about what the district provides and pays for. The district pays for de-
livery service; books are sorted in Norristown and a driver delivers items around the county.
There is a district negotiated agreement where all the libraries in Montgomery County agree to
what the funds are used for. Tracey Reed can come in the fall to give a presentation on how the
district runs.

e A Right to Know request was received on 5/25/23 regarding a Pride Story Time at Belmont Hills
Library on 6/3/23, where about six families attended. The requested materials were provided to
Lori Jennings, the Township’s Public Information Officer. The free program is in partnership with
the Victim Services Center of Montgomery County, Inc.

Discussion: If the person who filed the complaint did not like the outcome, they are able to sub-
mit a “request for reconsideration” and the Director would form a committee of librarians to re-
view the request. The person could then choose to appeal to the LMLS board if denied. Lynn
showed the board where the request for reconsideration form is on the LMLS website. There is
also an upcoming Drag Queen Story Time which has been successful at Belmont Hills and Penn
Wynne for several years.

e Lynn will be attending the Annual Conference of the American Library Association from Friday,
6/23 — Tuesday, 6/27. Costs are covered by the Township Library budget.

e Budget season has begun. There is a special finance committee CIP (Capital Improvement Plan)
workshop on 6/28. Lynn is going to ask for standard signage on all libraries that match the
township signage and pushing on existing outstanding CIP requests. The Ardmore window pro-
ject has forward movement; the bid has been closed and vendor chosen. The Budget workshop
where Lynn will present to the commissioners for regular operational requests will be on 9/6.
Lynn will ask to get assistance from a PR firm to find ways to better communicate about our pro-
grams. Costs TBD. Stuart asked about the consultant that helped with focus groups, however the
consultant is not available. Tiz has a referral and will send to Lynn. December 13, 2023 is the final
date for the budget.

¢ Robert asked about Abington going fine free. Lynn to find out more information.

OLD BUSINESS

LMLS Meeting Room Policy & the Township’s ‘Use of Township Buildings and Park Facilities Policy’
Bob pointed out at the previous meeting that the existing township policy does not mention libraries on
the first page. Lynn followed up with Ernie and agreed.

The following changes from Ernie and the Township Solicitor were reviewed by the Board.
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e Existing: 2. EQUAL TIME PROVISION: Operating in the public interest, the Lower Merion Li-
brary System makes its meeting rooms available for informational meetings by incumbent public
officials. Prior to elections, equal time provisions will be afforded to all declared candidates. The
Lower Merion Library System encourages programming which provides an opportunity for de-
bate of all issues affecting the public good.

e Suggested: 2. CIVIC DIALOG: Operating in the public interest, the Lower Merion Library System
may make its meeting rooms available for constituent services and informational meetings by in-
cumbent public officials but may not be used to support a candidate’s or political party’s cam-
paign. The Lower Merion Library System encourages programming which provides an oppor-
tunity for debate of all issues affecting the public good.

e Existing: 6. RESTRICTIONS: Use of library meeting room facilities is subject to all existing laws,
fire code regulations, township ordinances and regulations, including prohibition of gambling
and the use of alcoholic beverages. Smoking is strictly prohibited throughout the libraries includ-
ing meeting rooms, hallways, rest rooms, and public areas.

e Suggested: 6. RESTRICTIONS: Use of library meeting room facilities is subject to all existing

laws, fire code regulations, township ordinances and regulations-ineludingprohibition-ef gam-
bling-and-the-use-of alecohelic beverages. Smoking and vaping is strictly prohibited throughout

the libraries including meeting rooms, hallways, rest rooms, ard public areas, and grounds.

e Existing: 7. REFRESHMENTS: Light refreshments are permitted upon the specific authorization
of the Head Librarian, under specified conditions. No alcohol of any kind can be served on
Township property. All liquids must be served in a cup with a lid or in a bottle with cap. Coffee
may be served from a take-out box but no coffee pots or hot plates may be plugged in.

e Suggested: 7. REFRESHMENTS: Light refreshments are permitted upon the specific authoriza-

tion of the Head lerarlan under spec1f1ed condltlons Ne—aleehel—ef—aﬂ-)#kmd—eaﬂ—be—ser—ved—eﬂ
; i - Coffee

may be served from a take-out box but no coffee pots or hot plates may be plugged in.

Discussion: Stuart recommended to add ‘grounds’ in #1 as well as adding vaping (in addition to smok-
ing).

Tiz asked to clarify “gambling” and Lynn and Jean clarified that these are raffles. LMLS has a small
games of chance license and it is renewed each year. If the amount of the raffle is over $2000, a special
permit would be required (for ex. car raffle). You still need to have the annual permit as well. The permit
number is added to raffle tickets.

Chris asked if the last sentence in #2 about debating all issues is still required since the equal time piece is
removed. Anna and Lynn answered that we still want the library to be a place where people can discuss
during community events, and they might not agree with each other, and the library would give space
neutrally. Chris is fine with keeping the sentence in there.

Stuart asked who pays for drag queen story times. We need to follow up with Jen. Stuart suggested that
this be paid by the local libraries and not the Township. He will bring this up in his local board meeting.
[Follow-up: The Township does not pay for ANY library programming. Libraries typically pay for their
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own programming, though the Library System and/or the Library Foundation pay for some summer pro-
gramming usually with State Aid and EITC funding.]

Matt asked what would be done if there were a request from a neo-Nazi. Anna responded that we would
need to look at what the person is proposing and if it is discriminating against a particular group.

Tiz asked who can apply for the permit. The person applying for a permit needs to be a Lower Merion
resident, or a sponsor, or an incumbent officeholder.

***VOTE: Chris made a motion to approve the LMLS Meeting Room Policy with the amendments rec-
ommended by Ernie and the Township Solicitor and Stuart’s changes; Natalie seconded; all others
voted in favor, and the motion passed. ***

NEW BUSINESS
Strategic Plan
Many items discussed in last Board meeting. Sarah sent list of DEI items to Lynn. We will discuss in Sep-

tember. There is a DEI training and Bob signed up for the series and can report back in September.

Discussion: Tiz asked about Anansi the Spider that was replaced at Bala Cynwyd, if it will likely be pur-
chased again and if there is a list of classic books. Lynn answered that there is not a specific list of classics,
but Anansi the Spider is likely to be there. Books are replaced for different reasons, and it does not mean
the title is removed. Anna added that you can always inquire if a classic is missing.

Presentation of Digital Resources
Lynn demonstrated the following online resources:

e Gale are various databases. Can use from home. Better than Google. Great for research assign-
ments. Lynn went through the General One File and searched for Ukraine. One of the results was
Foreign Affairs magazine. Full text. Can print, download, save to Google drive, MS one drive. If
you get a lot of hits, you can use subject guide search. Can limit to full text articles. These then
include different subtopics. For ex. Economics, Foreign Relations. Can narrow down by maga-
zine, academic journals, books. Can limit on dates. Lots of content and high-quality information.
If you are a student in English comp, you can click on computers and tech, and click on Al There
are these pre prepared topics for students.

Discussion: Stuart asked who pays for this. This is paid by the state and is a way the state sup-
ports libraries. Stuart asked about the language application Mango, and Lynn indicated that it is
paid by the district. If LMLS wants a specific database, we would go to the vendor to get a quote.
Tiz asked if it can sort by particular publications, for example The Economist. Yes, you can. Stuart
asked how people know about this. Lynn answered that the reference librarians can show them.
In schools, there are classes that share that these resources are available.

e Power Libraries/PA Photos and Documents - Alicemarie Collins, Head Librarian at Gladwyne,
wants to make sure their historic documents get properly stabilized and will be submitting a
grant application. These are digitized materials collected across the state and are primary source
materials. Tiz asked if it says where the originals are, and it does under i (information). Stuart
asked if they can be printed out and Lynn answered yes but depends on the quality of the image
saved.
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e Also under Power Library there are training courses for librarians and library staff. Lynn
highlighted the sections of Board and Trustees and Equity and Inclusion resources. Lynn will
take screenshots of what is available and can arrange for board members to get this content.

Requests to Serve Alcohol in Libraries
Requests to serve alcohol were received from Ardmore Library, for an event on November 4, 2023, and
Gladwyne Library, for an event on September 13, 2023.

***VOTE: Stuart made a motion to approve the requests to serve alcohol at the Gladwyne and
Ardmore upcoming events; Bob seconded; all others voted in favor, and the motion passed. ***

Executive Committee Empowerment Resolution

The board does not meet in July or August. The Executive Committee of the Lower Merion Library Sys-
tem must be authorized by the LMLS Board to act on its behalf if the need should arise during the sum-
mer hiatus.

***RESOLUTION: Anna moved to empower the Executive Committee of the Lower Merion Library
System Board to act between now and the next board meeting if the need arose; Chris seconded the
motion. All were in favor, and the motion passed. ***

TREASURER’S REPORT (Stuart Kline)
There were no changes to April’s financial reports.

Preliminary* Report of Financial Activity — May 2023

e May beginning balance: $423,533.64
e Sources of funds: 34,463.29
e Uses of funds: 36,184.84
e May ending balance: $421,812.09

Receipts in May include materials deposits from all libraries. Expenditures include books & materials,
including Weiss Ratings online; summer reading programs; staff in-service day expenses; and technol-

ogy.
* Preliminary pending review by head librarians.
SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library
e  Stuart reported that there will be a flagpole dedication on Flag Day, June 14t, at 4 PM.

Ludington Library
e Chris S. reported that the library’s Public Address system is being redone, which will take all
summer.

e Story times are very popular in the large meeting rooms (60-70 people).
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e Bryn Mawr college has events during evenings and weekends. For ex. Job fair for if you want to
be a librarian. The Physics club did a micro-science fair. Local universities are using the library as
a venue to give opportunity for students to demonstrate what they learn.

e Bryn Mawr Day is scheduled for September 9% in the parking lot where the farmers market is.
The library sells a lot of books.

Penn Wynne Library
e Matt reported on the library’s largest fundraiser - Appetite for Books. It was very well attended,
and ticket sales exceeded expectations. The raffle and silent auctions did well.
e The community reading garden is moving forward. They have agreed to a landscape design and
architect.
e The annual shoe drive just started and will continue until Labor Day. The library gets money per
bag we donate (25 pairs of shoes per bag).

Gladwyne Library
e Bob reported that the children’s bathroom is being renovated. Three different construction com-
panies bid. One was significantly lower and has done work in trustees” houses and they gave
positive reviews.
e Society of children book writers in September event. List of trustees is Mary Kate Bollinger that
has written a children book.

Bala Cynwyd Library

e Tizreported that Zach Magid was promoted to fulltime.

e There will be a program with a local author who is a retired IRS agent and wrote the book Inno-
cent Spouse.

e The graphic novel book club has started up.

e There were ukulele classes in May (3-week program). It has been undersubscribed; help spread
the word.

e The library still has more art from the art sale.

Ardmore Library
¢ Natalie reported on the solicitation for advertisers and support for Stories in the Stacks. The event
is scheduled where there are no playoffs, and they are hoping for a better turnout.
e The library is sponsoring horticultural walks in July.
e  The library is hosting game nights, and an ongoing Dungeons and Dragons program.

PUBLIC DISCUSSION
None

ADJOURNMENT
With no further business, Joann made a motion to adjourn; Natalie seconded the motion; all were in fa-
vor; and the meeting was adjourned at 9:13 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:
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LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Programming
e The children's room had four story times, four Music Playgroups, and one Outreach story time at
the Play and Learn Preschool on Ardmore Avenue this month.
e We also had 5 special Jr. Programs in May: Star Wars Robots, Sensory Parfaits, a Longwood Gar-
dens Cooking program, and a Teddy Bear Sleepover.
e Four Young Adult Dungeons & Dragons activities.
e Two Board Game for Adults Night.
¢ Two upcoming events we are excited about:
0 June 6% Wild Philly, Author Talk with Mike Weilbacher
0 June 17% Summer Reading Opening Party
0 July 24t Nature Horticultural Walk with Briar Maverick, Horticulturalist at Haverford
College Arboretum

BALA CYNWYD LIBRARY
Staff
e Zach Magid was promoted from coverage PT Library Assistant to FT Reference Assistant effec-
tive 5/22/23. Zach has been employed at BCL since 2014. He was hired as a Page and promoted to
Coverage Library Assistant in September 2021. He obtained his Masters in Library and Infor-
mation Science from Rutgers University in May 2022.
¢ Long-time employee Madison Murray, who started as BCL Page then LA Coverage, was pro-
moted to FT Police Records Clerk on 5/22/23.
e Lauren Nyquist and Elisa Muzzillo were hired as Sunday Coverage Library Assistants.
Facilities
e [ met with Dave Zimmerman of Copy Systems on May 11 to discuss BCL’s copier/printer offer-
ings.
e May 19, 2023 marked the 10" anniversary of BCL re-opening after renovation ceremony.
Circulation & Adult Programs
e May programs featured:
0 May 11 Leadership consultant and author Shanna Hocking discussed her book One Bold
Move a Day for 11 attendees
0 May18TechQ& A
0 May 22 Great Books via Zoom
e June Programs:
0 June 14 local author and retired IRS agent Leonard Getz on his new novel, Innocent
Spouse, about an IRS agent in Philadelphia who investigates a murder
0 Staff are preparing for Summer Reading with a number of innovative ideas and pro-
grams to increase interest for adults and young adults
0 June2l TechQ & A
Children’s Services
¢ 30 Kohelet kindergarteners visited BCL on 5/12 for a library tour, music-filled story time, and
chance to interview staff about LMLS libraries and staff and their role in the community. The Jun-
ior Room has increased interest in school visit, tour, instruction classes.
e May Programs:
0 Graphic Novel Book Club led by Elliott Brown featured the book Roller Girl
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Masterpieces for Mom had a full house for making Mother’s Day gifts

Longwood Community Read program decoupage recipe boxes and shared family recipes
Kidzart

Magical Event Mermaid Story Time for ages 3-6 who enjoyed sea songs and stories
Ukulele for Beginners 3-week program for 8 to 12 year olds

¢ June Programs:

Father’s Day Masterpieces

Goddard Kindergarten visit/craft June 9

Magical Events Story Time featuring cowgirl/cowboy stories and songs

Stars on the Move: Indoor Planetarium (2 shows) tour through the galaxy. This program
is possible by the EITC tax credit.

Ananse and Me Mlanjeni Magical Theater storytelling event

o0 Kidzart with Holly Meade art class for ages 7 & up

0 Summer Reading begins June 17t and runs through August 12t

O O 0O o0 o

O O O O

o

Other
e BCL received IRS form 8868 Extension to File 2022 BCL form 990 now due 11/15/23.
e The BCL fund drive appeal letter and newsletter will be mailed early in June.
e  We received notice through the Foundation of sharing proceeds of securities from Edward and
Maria Beazley along with Ludington and Ardmore.
e We also received Foundation notice of being part of the Elaine M. Swyer estate.
¢ The average daily patron count is 323 with a total of 8,726 for the month.

BELMONT HILLS LIBRARY
Staff
e We are very appreciative of all the work our senior intern from Friends Central, Olivia Lavino, ac-
complished for us while she was here. She has been able to create book displays, assist in plan-
ning an adult take-home cooking program, crafts for kids, and more.
Facilities
¢ We have planned a dedication ceremony of the flagpole in honor of American Legion Post 857 to
take place at 4 PM on Wednesday, June 14, 2023. Commissioner Michael McKeon and his father
will be joining us.
Children’s Services
e Our story times and open playgroups continue to delight patrons in Belmont Hills.
¢ Now that we have gotten the proper clearances on file, we were fortunate to be able to hold a full
slate of reading slots with Miss Elaine the therapy dog. The next session will be held on Tuesday,
June 13.
e  We had another successful session of Music Time with Miss Erin, which should continue in the
Summer. The next session for this event is Wednesday June 14.
Adult Programming
e The Epicurious Program continues to be successful. This month’s recipe is Thai-Fried Bananas,
and the take home kit will be available starting on Tuesday, June 13.

GLADWYNE LIBRARY
LMLS & State Activities
e  The Circulation Policy has been approved by the LMLS Board.
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The system is going to run another diversity report on Children’s materials. This is a free re-
source. Looking for a free resource to look at the rest of the system’s collections.

We are trying a draft calendar, as a system, through Libcal, to coordinate programming. The goal
is to hopefully have more collaboration throughout the branches. Ie: Someone else’s program,
spurring an idea for a follow up program at another library.

We are once again looking for another Page. Our last hire fell through.

There was talk about how to get materials to the Senior Living places near the libraries. We can
coordinate with the Bookmobile if enough people and places would like that to happen. The
Bookmobile covers all of Montgomery County and makes its stops geographically.

The Lower Merion Library Foundation appeal is going out soon with their annual report. They
are trying to coordinate around Bala’s appeal.

Facilities

All bids have been received for the Bathroom renovation.
Mark Avellino’s Schematic Design invoice has been paid ($864).
Reminder that bathroom plans need to be approved by HARB.

Miscellaneous

Kathleen Foley and I went to the Kindergarten & 1st Grade orientation on May 25. Kathleen went
in the morning, and I went in the afternoon. We each had one sign-up. Literacy teachers were un-
aware we were going to be there. We’ll make sure they are aware next year. We are going back
August 31 for Kindergarten & 1t grade meet & greet. We will also be there for 2d-4th Grade new
student orientation.

The Memorial Day Parade was a success, as always. The library was open for bathroom use from
12-2 PM. Valerie Vitale and Kathleen Foley had a table out front with calendars, museum pass
bookmarks, and the raffles for Riverbend and Rock Climbing. Unfortunately, we only had 1 per-
son buy a raffle ticket.

We got another Maud Bell from Jean Stotter last week. It came from the Jean K & Hart Stotter
Fund of the Philadelphia Foundation.

I've reached out to the Gateway School to see if we can collaborate. I'm still waiting to hear back.
The next step will be to go there directly.

Mary Kate filled out the paperwork requesting alcohol use for the September Illustrator event. I
forwarded the information to Jen DeAngelis and Lynn Williamson.

Sharon Kozden has been removed from the Google Drive folder.

There will be a Summer Reading Kick-off Party June 17 at Gladwyne Park from 11 AM -1 PM.
There will be games, a craft, and you can sign up for Summer Reading.

LUDINGTON LIBRARY

Staff

Ludington is actively hiring new pages in both the JR and Circulation Departments as many of
the current pages are moving on to college.

Samantha Grosberger, Ludington’s new part-time Reference Assistant, began working this
month. She will be a great help to the department on Saturdays.

During the month Lower Merion Township Police and Fire representatives visited the library for
an extensive 3-hour training. The Fire Department provided information on evacuation plans in
case of fire, and the Police Department provided active shooter training. The staff performed a
mock drill as well. Staff appreciated the opportunity to think through all exit strategies in case of
emergency and for the opportunity to ask detailed questions. Thank you to the fantastic first re-
sponders for their time!
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Ludington enjoyed hosting the first in-person In-Service Day since before the pandemic. Every-
one seemed to appreciate seeing one another in person. The Building Connections session provided
staff with much food for thought on how best to access, identify and collaborate with key com-
munity resources, while the Harassment Training was a necessary and timely reminder for all. At
the end of the day staff attended Skill Share and Hobby Sessions. There are many talented staff
members who graciously shared their passions and knowledge with staff. It was inspiring and a
lot of fun!

Facilities

The material for the new flooring for the vestibules has been selected. The vendor is sending a
proposal to Facilities for evaluation. This project is ongoing, and Facilities is expected to make a
decision soon on whether the project will move forward based on the selection costs.

The PA system project has been approved by the board, and the vendor has been paid a deposit
to begin the work. The vendor has communicated that planning is in progress. It may take some
time to source all components of the project due to supply chain delays.

Reference

The Reference Department had a busy month preparing for summer activities which will include
running the Adult Summer Reading Program and monitoring the uptick in hotspot requests that
they see annually when patrons go on vacation. They also continue to make sure the bookstore
runs smoothly.

Andrew Pelberg and Alex Applebaum worked to put the finishing touches on the Adult Summer
Reading program. Andrew continued to plan for programming in the fall while Alex developed
an adult graphic novel book club that is set to begin meeting in July.

The new scanner in the department continues to be popular. Many patrons appreciate the direct
email function.

Toni Stabinski continues to work on new standardized procedures for Interlibrary Loan Services.
Toni also participated on the In-Service Day committee. Thank you, Toni, for your efforts!

Children’s Services

Bryn Mawr College’s Physics Club organized an event with 27 participants on May 5%. After a
year of coordinating, students from Bryn Mawr developed a comprehensive STEM program, sim-
ilar to the Please Touch Museum. The program featured two static electric balls, pendulum balls,
a paper airplane station, and kaleidoscopes. Each station taught physics in a fun and interactive
way, successfully capturing the attention of kids ages 3 to 5 for over 30 minutes.

Ashley Cappelli established and identified contacts within the Lower Merion School District (not
easy to do!) so that Laurent Mondon could have email conversations with key stakeholders.
Melody Mead created QR codes for Beanstack, a platform that enables users to track their reading
and participate in challenges for the summer reading rollout. The QR codes were placed on the
library system's website and on the Lower Merion School District's website (the first time in over
20 years), making it easier for patrons to access Beanstack and sign up for the Summer Reading
and/or 1000 Book Challenge. She also created business cards with the QR code that can be distrib-
uted at service desks.

Laurent took part in a panel discussion with Bryn Mawr College and Haverford College, where
he shared his library story, discussed how young people can pursue a library career, and empha-
sized the importance of having a diverse collection. Laurent spoke for 30 minutes, followed by a
Q&A session. He received positive feedback from the audience and other presenters.

Laurent also collaborated with the Lower Merion School District, Parks and Recreation Depart-
ment, and the Police Department to inform parents about the activities available in Lower Mer-
ion. He promoted the library's programs and services, including LMLS' summer reading and
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1000 Book Challenge, children's story time, and reminded everyone that there are six different,
and wonderful, libraries throughout the township!
In collaboration with Eldernet, Jackie Leming initiated a food drive on all three floors of the li-
brary to provide more food for those in need from June 1t to August 315,
Programming for Juniors:

0 13 Story Times — 878 participants
Passive Programming: Guess Who Mystery Characters; and Add a Flower to the Garden
Take-Home: Mother's Day Grab 'N Go Bags; and "Add a Flower" coloring sheets
Family Puzzle Night
Dental Hygiene for Kids Special Story Time
0 National Dental Month Craft

(o}
o
(o}
(0}

Adult Programming

Chair Yoga, Zoom and In-Person

Hard Conversations — Effective Communication with Children — Part 2
Anti-Inflammatory Living for Orthopedic Health

Film Club — American Graffiti

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, September 12, 2023
LOCATION: Board Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



