Environmental Advisory Council Meeting Agenda

Tuesday, July 25,2023 - 7:00 P.M.

Hybrid meeting via Zoom or in person at
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing

EAC®@Ilowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting. Public comments will be accepted until

12:00 p.m. the day of the meeting and can be provided via email to EAC@lowermerion.org, by postal mail addressed to Lower
Merion Environmental Advisory Council via US Mail at 75 E. Lancaster Avenue, Ardmore, PA 19003, or by phone to0 610.645.6149.
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Dan Sutton - Chair, Adam Cutler - Vice Chair
David Richman, Nancy Winkler, Mitchell Burack, Steve Kimbrough

Approval of minutes - June 27, 2022
Housekeeping
a. Assign EAC member to take and upload meeting notes
b. Assign EAC member to review Township meeting agendas for July 28 - Sep 25
c. EAC Google Drive
d. EAC website
Subdivision and Land Development Review
None
Sustainability Manager Update [15 minutes]
Ongoing Business
a. Committee Reports [30 minutes]
i. Community Engagement & Education
ii. Mobility
iii. Waste Minimization
e Single Use Plastics Ordinance
iv. Energy Transition
o Gas-Powered Landscape Equipment
b. Meeting Reports [10 minutes]
New Business

a. Grants for Community Solar Support - 5 minutes

b. Response to email on street lighting - 5 minutes
Assignment of Action Items [5 minutes]
Upcoming public meetings [5 minutes]
August 3-Sep 4 is summer recess - No public meetings will be held

e Wednesday, July 26, 2023 Building & Planning Committee, approx. 6:00 p.m.
e Wednesday August 2, 2023 Board of Commissioners, approx. 7:00 p.m.

e Wednesday, September 6, 2023 Board of Commissioners Budget Workshop, approx. 6:00 p.m


https://www.lowermerion.org/Home/Components/Calendar/Event/14169/53?curm=7&cury=2023
mailto:EAC@lowermerion.org
mailto:EAC@lowermerion.org

e Monday, September 11, 2023 Planning Commission Meeting, approx. 7:00 p.m.
e Tuesday, September 12, 2023 Shade Tree Commission, 7:00 p.m.
o Wednesday, September 13, 2023 Building & Planning Committee, approx. 6:00 p.m.
o Wednesday, September 20, 2023 Board of Commissioners, approx. 7:30 p.m.
Next EAC Meeting: Tuesday, September 26, at 7:00 p.m.
Attachments:

1. Sustainability Manager Update



Attachment 1
Sustainability Manager Update
Part A: Operations Update
Sustainability Manager Update

July 25, 2023

e Sustainability Plan
0 Board Sustainability Committee will meet in September or October to discuss plan
implementation strategy & priorities
0 Opportunities to learn about the plan and engage in implementation activities will be
announced in late summer/early fall 2023
e Board of Commissioners Priority setting
0 Energy transition & community education were top sustainability priorities
0 Waste minimization was in top half
e Operating Budget:
O Budget Workshop September 6
0 1summerintern & 1 semester of RISE
0 $1,200 for Go for the Green
0 53,000 for community education/promotional activities
0 $7,000 for composting initiatives
e Plastic Bag Ordinance
0 Outreach and education needed from June 21 through December 21 when enforcement
begins
= EAC development of “train the trainers” for civics, religious institutions, and
business associations
= Volunteers to conduct outreach to businesses
= Developing additional outreach materials
0 Proposed ordinance amendment to go before the Sustainability Committee in
September:
“If the Retail Establishment provides a Compliant Bag for the purpose of carrying goods
or other materials away from the point-of -sale, it shall charge the Customer a fee in-the
amount of no less than S0.10 per Compliant Bag. This charge shall be reflected in the
sales receipt.”

e Tree Canopy
O Tree Request Form added to Township website and publicized in Township newsletter
and Social Media
0 https://www.lowermerion.org/requestatree
0 55 form submissions have been received since the form was published on June 1
=  Township Arborist working through backlog of ROW tree requests
= Sustainability Manager working to connect PHS tree requests with appropriate
PHS group
= We need more Tree Tenders volunteers to help with planting events!
e EAC Vacancies
0 Interviews of 5 great candidates conducted on 7/13/2023
0 New members will be appointed by August and attend September EAC meeting
e Electric Fleet Vehicles
0 Fleet Manager and Sustainability Manager working on a 2-year fleet transition plan



https://www.lowermerion.org/Home/Components/Calendar/Event/14473/53?curm=9&cury=2023
https://www.lowermerion.org/requestatree

Attachment 1
Sustainability Manager Update
Part A: Operations Update
e Building Electrification
0 Township Engineer, Facilities Supervisor and Sustainability Manager working on a 10-
year equipment transition plan
e Carbon-Free Electricity
0 Township Engineer, Facilities Supervisor and Sustainability Manager working on desktop
reviews and site selection
e Grants
0 $5,000 PA Driving Forward Grant for PSB chargers expected to be received soon
O $6,000 PECO grant for PSB chargers expected to be received soon
0 Currently applying for two additional $5,000 PA Driving Forward Grants for Koegel
chargers
0 $126,000 Energy Efficiency and Conservation Block Grant formula funds are available.
Project needs to be selected and documents need to be prepared to claim the funds.
This will likely be done after CIP projects are finalized.
e Public EV Chargers
0 Township will be creating a scoring rubric and evaluating locations, obtaining cost
estimates and soliciting EAC and community feedback
0 BOC must decide on policy around EV charging
0 Township solicitor is looking into questions about EV charging enforcement
0 Exploring Charging as a Service (CaaS) as well
e Active Transportation Plan
0 Steering Committee will start meeting in September
e Community-Wide Solar
O Merion Fire Company of Ardmore is evaluating solar for their building
e National Citizen Survey
0 760 responses to random sample portion, 735 responses to open participation

Residents appreciate Lower Merion Township’s natural environment and recreational opportunities.

Ratings for survey items related to the Township’s natural environment tended to be positive and on par with national averages.
About 86% of residents gave excellent or good reviews to the overall quality of natural environment in Lower Merion Township.
About 9 in 10 offered positive evaluations of the Township's cleanliness, scoring higher than national benchmarks. Additionally,
approximately 8 in 10 residents favorably rated air quality, recycling, and yard waste pick-up, and two-thirds praised the
Township’s open space and preservation of natural areas. Results related to parks and recreation were also overwhelmingly
positive. Nearly 9 in 10 residents were pleased with township parks and the overall quality of parks and recreation
opportunities, while about 8 in 10 favorably rated recreation programs/classes.

When asked about their sustainability-related actions or habits, about 9 in 10 respondents indicated that they or their household
regularly recycle to reduce waste. Many others reported practicing mindful consumption habits (749%), participating in
energy-efficiency upgrades and conservation (61%) and water conservation (57%), and making environmentally conscious food
choices (47%). Residents appeared to be less familiar with many sustainability incentives (e.g., tax credits, rebates, and grants);
however, their relatively high participation rates in related initiatives suggest that this issue is important to the Lower Merion
community.



Attachment 1

Sustainability Manager Update

Part A: Operations Update

X . Water conservation (e.g., low-flow water

Which of the following ) (e.g . 57%
. . . fixtures, water use reduction)

sustainable actions, if any, do

you and your household regularly
participate in? (Select all that Waste reduction via recycling

apply.)

Waste reduction via composting

Mindful consumption habits (e.q., buying
less, buying used, reusing or repurposing,|
thrifting)

Energy-efficiency upgrades and
conservation

Switching from oil or natural gas to
electric for household heating, cooling,
water heating, and/or cooking

Using electric lawn and maintenance
equipment (e.g., leaf blower, lawn
mower, string trimmer)

Driving an electric vehicle

38

Renewable energy for household power 10%
Reducing single-occupancy vehicle trips
(e.g., carpooling, biking, taking public
transportation)

B
Environmentally conscious food choices
(e.g., eating fewer animal products, - 47%
buying locally grown produce)
Ecological land management (e.g.,
leaving the leaves, native and -

pollinator-friendly plants)



Attachment 1
Sustainability Manager Update
Part A: Operations Update ] o )
Up to $7,500 Federal tax credit for new
Which of the following electric vehicles ($4,000 for used electric
sustainability incentives are you vehicles)
familiar with? (Select all that Up to $50,000 County grant for home
apply.) repairs and energy-efficiency
improvements

83%

13%

30% Federal tax credit for rooftop solar 36%
30% Federal tax credit for home energy
efficiency improvements and electric
panel upgrades

22%

30% Federal tax credit for home heating
and cooling heat pumps

21%

50-100% Federal tax rebate for installing
electric appliances

15%

Up to $150 Federal tax credit for home

13%
energy audits

Up to $1,200 Federal tax credit for
energy-efficient insulation, windows and
doors

Up to $4,000 Federal tax rebates for
energy efficiency retrofits ($8,000 for
low-income households)

Up to $4,000 point-of-sale rebates for
heat pumps ($8,000 for low-income
households)

18%

9%

12%

$10-$350 PECO rebates for Energy Star
appliances

47%

Weatherization Assistance Program for

15%
low-income residents

e  GVF Bike More Drive Less Survey —summary attached



Attachment 1
Sustainability Manager Update
Part B: Action Items for EAC

Opportunities for EAC to support Township Sustainability Initiatives

All:
0 Prepare content on your committee’s topic area for future Township newsletters, social
media, and LMTV
0 Prepare content on your committee’s topic area for Township and civic associations to
post on their websites
Education and Engagement:
0 Prepare content for newsletter, social media, and LMTV
0 Prepare informational memos for the Board of Commissioners on different
sustainability topics
Prepare presentations for EAC to give in the community about the sustainability plan
Register EAC to table at community events
Prepare recommendations for the EAC web page update
Prepare other “meeting in a box” concepts for 2023
0 Prepare online communications toolkit for civic associations
Waste Minimization:
0 Support implementation of the outreach & education plan for the plastic bag
ordinance
= Organize volunteers to inform businesses
= Prepare presentations to give to community groups and businesses
o Develop a survey to obtain information about backyard composting rates in the
Township
Vehicle Decarbonization:
0 Support evaluating locations for public charging stations
0 Help develop materials to encourage private entities to install public charging stations
0 Explore Charging as a Service (CaaS) for the Township as well as local businesses
Natural Resources Management:
0 Support coordination amongst Tree Tenders groups and encourage people to get Tree
Tender training
o0 Develop a memo in support of performing a Natural Resources Inventory
Stormwater Management:
0 Develop educational materials about stormwater management
Energy Transition:
o Develop recommendations for a leaf blower ordinance
Sustainable Development:
0 Review opportunities to incorporate more sustainability concepts in the SALDO and
Zoning code
o0 Develop strategic approach to reviewing codes, ordinances, and permitting processes in
order to identify barriers and opportunities for sustainability

O O O O



BIKE MORE
DRIVE LESS
SURVEY RESULTS
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OVERVIEW

The following survey was conducted through the Bike More Drive Less project
administered by GVF and Lower Merion Township.

The Bike More, Drive Less project supports Montgomery County’s bicycle plan, Bike
Montco, and is funded by a Travel Options Program (TOP) grant from DVRPC.

The project aims to improve biking conditions for Lower Merion Township residents and
employees by identifying barriers and potential improvements.

The survey gathered valuable insights into barriers to biking and desired
improvements in the Lower Merion and Narberth communities. The survey results will
inform future efforts to enhance biking infrastructure and foster a more bike-friendly
environment.

e 237 responses received
e Data was collected throughout June 2023




SUMMARY

The survey received 237 responses. A common theme throughout the responses was
that residents would bike more if safe biking infrastructure, such as protected bike
lanes, were implemented. Most survey respondents were Lower Merion Township
residents (76%). Narberth Borough residents made up 22% of the total respondents.
Over 30% of survey takers were within the age range of 35-44 years old. The majority
of respondents identified as white/caucasian (91%). Over 43% said they might use a
bike share program within Lower Merion Township.

Many residents are unfamiliar with the Main Line Greenway bike network (53%.)
Montgomery Avenue and Woodbine Road were identified as priority areas for needed
bike infrastructure improvements (47%), followed by Lancaster Avenue/Clover Hill
Road (37%) and Wynnewood Road/West Athens Road (27%.)

The top elements people would like to see as the Main Line Greenway continues to
develop are:
« Protected bike lanes (70%)
* Enhanced intersection improvements to make crossings with high-volume streets
safer (58%)
« Increased off-road trail connections (39%)

The highest-ranking barrier to biking was:
» "Vehicle traffic making the roads feel unsafe to bike"
e "There are no bike lanes (protected or stripped) along my route.”

The top two biking destinations were:
e Local Shops and Markets (for example, grocery stores, pharmacies, Suburban
Square, and farmers’ markets)
e Scenic Routes and Trails (for example, Kelly Drive, Schuylkill River Trail)

Throughout the comments section, residents identified the need for protected bike
lanes several times.

By planning and implementing safe conditions for alternative transportation, Lower
Merion Township will enhance the accessibility of the community while providing vital
infrastructure to continue the future modernization of a community into a mixed-use
environment.

The project's next steps include:
e A team meeting to discuss survey results
o Identify/confirm a location for the demonstration project
e Develop a plan to implement the demonstration project



SURVEY RESULTS

WHICH BEST DESCRIBES YOU?

Other {please specify) 201% (3)

An employee within Narberth
Borough 0,42% (1)

An employee within
Lower Merion Township
0.54% (2)

A Marberth Borough
Towmnship resident 21.10%
30y

A Lower Merion Township
resident 73.53% (1790

WHAT IS YOUR AGE RANGE?

under 15

6,230

45-54

0% 10k 0% 0% 4045 S04 G TR 50% B04: 1004
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WHICH OF THE FOLLOWING BEST DESCRIBES YOUR
RACE/ETHNICITY? (OPTIONAL) (PLEASE SELECT ALL
THAT APPLY.)

Black or
African... | 0.32%
Hispanic or
Lating 2ETH:

Native
American or..

White or
Caucasian 91.28%

Other {plzaze
=p=cify) I 1.83%

0% R 209 0% 404 507 =1 T B0% L=



HOW OFTEN DO YOU TYPICALLY USE EACH OF

THESE MODES OF TRAVEL IN LOWER MERION
TOWNSHIP AND NARBERTH BOROUGH?

Drive glans 32.03%
Drive with e
27.99% 43.23% £.99%
othars T
Take
(Uber, Lyft)
b,'j"f" 15.26% 19,132 21.74% 40.27%
wal
(outside) 68.24% 21.02% S 2.15%
s fenie [9E7)10.20% 34.33% 45.45%
=3 r -
il 1 95.45%
L [ -
==z 000
whaelcharr,... 100.00%
(=0 -
cearebony © 2.62% 96.51%
= g Lt Rt -
0% 1054 209 0% 4049 0% [ 7% B0% 90%% W09k

. A+ 1imes Q... . 1-3 times p... B -Etimesp... B L=:s freque.

* 4:+TIMES 13 TIMES 1-2 TIMES LESS TOTAL* WEIGHTED
PER * PER * PER * FREQUENTLY OR = AVERAGE
WEEK WEEK MOMNTH HEVER
= Drive glone 52.81% 32.03% 2.23% E.93%
12z T4 19 18 23 168
« Drive with athers 37.98% 43.23% 7% 6.25%
&7 g3 7 18 225 1.88
~ Take rideshare (Uber, Lyft) 0u00% 1.34% 22 30% TE.34%
i+ 3 =] 17 224 3.7b
» Ridea bicycle (including e-bike) 12.26% 1813% .74% 40.87%
42 B =] o4 230 285
« Walk (outsids) EE.24% 1.03% 8.13% 2.38%
163 23 19 g 33 145
= Ride public transit (SEPTA, 2.8T% 10.20% 34.33% 43.45%
Amtrak, etc) iy 24 80 108 33 a1k
» llseother transit or shuttle 1.75% 0.88% 0.28% 95.45%
services (school bus, 4 2 2 290 228 352
employer/residence shuttle,
=]
w llse s wheelchair, walker, or 0.00% 0.00% 0.00% 100.00%
other mobiliy device to get ] o o 228 228 L00
around outside
* \lsezskatsboard, scooter, ather 0.87% 0.00% 2.62% 96.51%
to get around outside by o B | 225 3.5



DO YOU/WOULD YOU FEEL COMFORTABLE BIKING WITHIN

LOWER MERION TOWNSHIP?

I718%

Mo 4T.01%%

Unsure 13.81%

DO YOU/WOULD YOU FEEL COMFORTABLE BIKING WITHIN
NARBERTH BOROUGH?

Unsure 20.51%

ez
a 107 v o 40 50% 609 v B0 o0 alv

Pg 7



DO YOU FEEL IT IS SAFE TO BIKE WITHIN LOWER MERION
TOWNSHIP?

AMSWER CHOICES * RESPONSES -
+ Mone of the above 0.85% 2
= | strongly dissgres the community is safe to bike 30.77% 72
= | slightly dizsagres the community is safe to bike 33.33% T8
= [ neither agres or dizagres the community is safe to bike T8 18
= | slightly sgree the community is safe to biks 21.78%

= | strongly agree the community is =afe to bike 3.56% 13
= Other (please specify) Fezponszes 0.00%

TOTAL 234

DO YOU FEEL IT IS SAFE TO BIKE WITHIN NARBERTH

BOROUGH?

AMNSWER CHOICES *  RESPONSES -
= Mone of the above 4.27%

= [ strongly dissgree the community is safe to bike 10.68% 25
= [ slightly dizsagree the community is 5afe to bike 17.05% 40
= I neither agres or disagree the community is safe to bike 14.96% 2B
= [slightly sgree the community is safe to biks 33.76% TS

= [ strongly agree the community is 55fe to bike 19.23% 4E
= (Other (plzase specify) Responzes 0.00%

TOTAL 34

Pg 8



WHAT BARRIERS PREVENT YOU FROM BIKING? (PLEASE

SELECT ALL THAT APPLY.)

Hone of the
above

Distanceto

how bo rida ...

I 2.14%

locations 1.
intz 'Elsitr::lri?. 4.70%
| do not :-'Epc: 2%
I do not knoaw | 8%

Lack of
Signags to... I 385%
There &re no
b.ke 'E'I-Ei"' _ ?1:?%
There &re no
zafe bike... B1.37%
Wehicle
Other (plaazs
EFEE.:"I;: - 21.3?%
[ 107 20%% 0% 40% S0% BIRE T 0% Bo%: W0
AMSWER CHOICES * RESPOMSES -
= Mone of the above 21486 E
= Distance to locations | need to get to 19.66% 45
= | am not interested in biking 4.70% 1
= | do not own & bike 313 2
= | do not know how to ride & bike 0.83% 2
= Lack of signage to direct me to the locations | need to g0 3.85% a
w Thare are no bike lanes (protected or stripped) along my route T1.TE% EE
= Thare are no safe biks routes to locations | need to get to B1.97% 14
= ehicle traffic make the roads feel unsafe to bike B2.05% 152
= (Other (please specify) Responses N.37T% BO

Total Respondents: 234

* Respondents could select multiple options when asked to identify barriers to
biking.

» The highest-ranking barriers to biking were vehicle traffic making the roads feel
unsafe to bike, there are no bike lanes (protected or stripped) along my route, and
there are no safe bike routes to locations | need to get to.



PLEASE INDICATE THE DESTINATIONS THAT YOU

TYPICALLY BIKE TO OR WOULD LIKE TO BE ABLE TO BIKE
TO: (PLEASE SELECT ALL THAT APPLY):

Mone of the
zhavz

4,288

work 29.18%
Parks and ]
Recreational... B8.10%

Libraries or
Civic Buildings

Loczl Shops

and Marxsts Tt

Restaurants
and Cafes

Local Events
held in...

Scanic Routes
and Trails {... 72.53%

Zchools and

Univarsities 22.32%

Friends" or

Ralativaes'... J4.540%%

Train

Stations/us... 26.05%

Fitnazs
Caentars and...

24.46%

Ratails Stores

Tther {pleaze

speciy) 243%

0% 107 e 30% 40% S0%: cles oA Bl bos: 008k

ANSWER CHOICES * RESPOMSES -
+ MNone of the above 4.28% 10
»* Wark 818% ]
= Parks and Recreational Areas (for example: South Ardmore Park, Belmont Hills Pool) B910% 151
+ Libraries or Civic Building=s 39.6E% 138
= Loczl Shops and Markets (for example: grocery stores, pharmacies, Suburban Squars, farmers markets) TEN% TE
« FRestzurants and Cafies J0.6E% 139
+ Loczl Events held in Commercizl Districts {for exxample: Ardmare Fall Festival or Bryn Mawr Day) 43.30% n3
= Scenic Routes and Trails (for example: Kelly Drive, Schuylkill River Trail) T2E3% T8
« Schools and Universities 22.30% B2
= Friznds' or Relatives' Houses 3484% 2B
= Train Stations/Bus Stops 38.05% 24
= Fitnesz Centers and Sports Facilitizs 24.48% B7
+ Retails Stores 0.00% o]
= (Other (please specify) Aesponses 343% B

Total Respondents: 233

Pg 10



ARE YOU FAMILIAR WITH AND DO YOU UTILIZE THE
MAIN LINE GREENWAY BIKE ROUTE?

AMNSWER CHOICES * RESPOMNSES -
+ Mone of the above 00 o]
= | am familiar with and utilize the Main Line Gresnway 17.60% =
= | am familiar but do not utilize the Main Line Gresnway 28.81% =]
= | am not familiar with the Main Line Greenway 52.79% 123
TOTAL 233

AS THE MAIN LINE GREENWAY IS FURTHER DEVELOPED,
WHAT ELEMENTS DO YOU THINK ARE MOST IMPORTANT
TO INCLUDE? (PLEASE SELECT UP TO 2)

AMSWER CHOICES * RESPOMSES ™
= Mone of the above 331% -]
+ On-road striping 3E.40% B3
= On-road sharrow markings indicating shared use by bicycles and motor vehicles 34.M% 78
= Enhanced intersection improvemeants to make crossings with high volume streets safer S7.89% 132
= Protected bike lanes T013% 180
= Increased accessibility to a fix it station (& fix it station has a full set of tools for minor bike repair) 10.96% 25
« Increased off-road trail connections 39.048: 89
= (Other (please specify) Responses 14.04% 32

Total Respondents: 225

Pg 1l



PLEASE IDENTIFY AREAS ALONG THE MAIN LINE
GREENWAY ROUTE YOU FIND UNSAFE AND WOULD LIKE TO
SEE BIKING IMPROVEMENTS. (I.E. BIKE LANES, SAFE
CROSSINGS, IMPROVED SIGNAGE, ETC.) TO VIEW THE
MAIN LINE GREENWAY ROUTE, WHICH OUTLETS THE
BELOW LOCATIONS ON A MAP CLICK HERE.

[
®

L

- i &
w2 [
E3 z
e 2
I I
I Ul

45.93%
7l Fariade 26.75%
gz 1T -
et [N =~
bl 0 R
(ot aridee - 1396%
ol o
c'.qq-i:::gti? | 24.56%
o o 20% 30% 0% 0% 8% % BO% 50% W0%
AMSWER CHOICES * RESPONSES =
= Mone of the above 11248 27
+ (1) Lower Righters Ferry Road West Laurel Hill Cemsatery & Righters Ferry Roed under Schuylkill Expressway 23.25% B3
+ (2) Righters Ferry Road/Monument Road Intersection/200 Monument RoadSouth 1.05% 48
+ (3} Cynwiyd Train Station Llandrille Road/Cobeyn Lane 16.23% 37
+ (4) Cynwiyd Station Exit - Conshohocksn State Road and Bala Avenue 23.00%  E7
= (5) Bowman between Baird and Velley City Avenus 27.63% =]
* () Montgomery Avenue and Woodbine Road 4883 107
+ (7) Parkwview Road (LMT) Woodside Road {Narberth) and Wynnewood Road 28.753% El
* (8) Lencaster Avenue and Clover Hill Road I5.84% B4
+ () Ssbine Roed/Kent Road/Penn Road 23.44% BB
= (10} Wynnewood Road and West Athens Road 2719%% g2
+ (11} Pennswood Road Bridge 13.18% a0
* (12} Montrose AvenuefAirdale Road,Orchard Way intersection 40% 25
* Other (please specify) Responses 243536% BB

Total Respondents: 228

Pg 12



WOULD YOU USE A BIKE SHARE PROGRAM IF THERE WAS
ONE AVAILABLE IN LOWER MERION TOWNSHIP?
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