
 

Environmental Advisory Council Meeting Agenda 
Tuesday, July 25, 2023 – 7:00 P.M. 

 

Hybrid meeting via Zoom or in person at 
Caucus Room, Township Administration Building, 75 East Lancaster Avenue, Ardmore 

              

Public Participation: The public may attend in person or virtually via Zoom. The Zoom URL may be obtained by emailing 
EAC@lowermerion.org or calling 610.645.6149 until 12:00 p.m. the day of the meeting. Public comments will be accepted until 
12:00 p.m. the day of the meeting and can be provided via email to EAC@lowermerion.org, by postal mail addressed to Lower 
Merion Environmental Advisory Council via US Mail at 75 E. Lancaster Avenue, Ardmore, PA 19003, or by phone to 610.645.6149. 
              

Dan Sutton – Chair, Adam Cutler – Vice Chair 
David Richman, Nancy Winkler, Mitchell Burack, Steve Kimbrough  

1. Approval of minutes – June 27, 2022 
2. Housekeeping 

a. Assign EAC member to take and upload meeting notes 
b. Assign EAC member to review Township meeting agendas for July 28 – Sep 25 
c. EAC Google Drive 
d. EAC website 

3. Subdivision and Land Development Review 
None 

4. Sustainability Manager Update [15 minutes] 
5. Ongoing Business  

a. Committee Reports [30 minutes] 
i. Community Engagement & Education 
ii. Mobility 
iii. Waste Minimization 

• Single Use Plastics Ordinance 
iv. Energy Transition 

• Gas-Powered Landscape Equipment 
b. Meeting Reports [10 minutes] 

6. New Business 
a. Grants for Community Solar Support – 5 minutes 
b. Response to email on street lighting – 5 minutes 

7. Assignment of Action Items [5 minutes] 
8. Upcoming public meetings [5 minutes] 

August 3-Sep 4 is summer recess – No public meetings will be held 

• Wednesday, July 26, 2023   Building & Planning Committee, approx. 6:00 p.m. 
• Wednesday August 2, 2023  Board of Commissioners, approx. 7:00 p.m. 
• Wednesday, September 6, 2023  Board of Commissioners Budget Workshop, approx. 6:00 p.m 

  

 

https://www.lowermerion.org/Home/Components/Calendar/Event/14169/53?curm=7&cury=2023
mailto:EAC@lowermerion.org
mailto:EAC@lowermerion.org


• Monday, September 11, 2023  Planning Commission Meeting, approx. 7:00 p.m. 
• Tuesday, September 12, 2023  Shade Tree Commission, 7:00 p.m. 
• Wednesday, September 13, 2023   Building & Planning Committee, approx. 6:00 p.m. 
• Wednesday, September 20, 2023  Board of Commissioners, approx. 7:30 p.m. 

 
Next EAC Meeting: Tuesday, September 26, at 7:00 p.m. 

Attachments: 
1. Sustainability Manager Update 



Attachment 1 
Sustainability Manager Update 
Part A: Operations Update 

Sustainability Manager Update 

July 25, 2023 

• Sustainability Plan 
o Board Sustainability Committee will meet in September or October to discuss plan 

implementation strategy & priorities 
o Opportunities to learn about the plan and engage in implementation activities will be 

announced in late summer/early fall 2023 
• Board of Commissioners Priority setting  

o Energy transition & community education were top sustainability priorities 
o Waste minimization was in top half 

• Operating Budget: 
o Budget Workshop September 6 
o 1 summer intern & 1 semester of RISE 
o $1,200 for Go for the Green 
o $3,000 for community education/promotional activities 
o $7,000 for composting initiatives 

• Plastic Bag Ordinance 
o Outreach and education needed from June 21 through December 21 when enforcement 

begins 
 EAC development of “train the trainers” for civics, religious institutions, and 

business associations 
 Volunteers to conduct outreach to businesses 
 Developing additional outreach materials 

o Proposed ordinance amendment to go before the Sustainability Committee in 
September: 
“If the Retail Establishment provides a Compliant Bag for the purpose of carrying goods 
or other materials away from the point-of -sale, it shall charge the Customer a fee in the 
amount of no less than $0.10 per Compliant Bag. This charge shall be reflected in the 
sales receipt.” 

• Tree Canopy 
o Tree Request Form added to Township website and publicized in Township newsletter 

and Social Media 
o https://www.lowermerion.org/requestatree 
o 55 form submissions have been received since the form was published on June 1 

 Township Arborist working through backlog of ROW tree requests 
 Sustainability Manager working to connect PHS tree requests with appropriate 

PHS group 
 We need more Tree Tenders volunteers to help with planting events!  

• EAC Vacancies 
o Interviews of 5 great candidates conducted on 7/13/2023  
o New members will be appointed by August and attend September EAC meeting 

• Electric Fleet Vehicles 
o Fleet Manager and Sustainability Manager working on a 2-year fleet transition plan 

https://www.lowermerion.org/Home/Components/Calendar/Event/14473/53?curm=9&cury=2023
https://www.lowermerion.org/requestatree


Attachment 1 
Sustainability Manager Update 
Part A: Operations Update 

• Building Electrification 
o Township Engineer, Facilities Supervisor and Sustainability Manager working on a 10-

year equipment transition plan 
• Carbon-Free Electricity 

o Township Engineer, Facilities Supervisor and Sustainability Manager working on desktop 
reviews and site selection 

• Grants 
o $5,000 PA Driving Forward Grant for PSB chargers expected to be received soon 
o $6,000 PECO grant for PSB chargers expected to be received soon 
o Currently applying for two additional $5,000 PA Driving Forward Grants for Koegel 

chargers 
o $126,000 Energy Efficiency and Conservation Block Grant formula funds are available. 

Project needs to be selected and documents need to be prepared to claim the funds. 
This will likely be done after CIP projects are finalized.  

• Public EV Chargers 
o Township will be creating a scoring rubric and evaluating locations, obtaining cost 

estimates and soliciting EAC and community feedback 
o BOC must decide on policy around EV charging 
o Township solicitor is looking into questions about EV charging enforcement 
o Exploring Charging as a Service (CaaS) as well 

• Active Transportation Plan 
o Steering Committee will start meeting in September 

• Community-Wide Solar 
o Merion Fire Company of Ardmore is evaluating solar for their building 

• National Citizen Survey 
o 760 responses to random sample portion, 735 responses to open participation 

 



Attachment 1 
Sustainability Manager Update 
Part A: Operations Update 

                                 

 



Attachment 1 
Sustainability Manager Update 
Part A: Operations Update 

 
• GVF Bike More Drive Less Survey – summary attached 

 



Attachment 1 
Sustainability Manager Update 
Part B: Action Items for EAC 
 

Opportunities for EAC to support Township Sustainability Initiatives  

• All:  
o Prepare content on your committee’s topic area for future Township newsletters, social 

media, and LMTV 
o Prepare content on your committee’s topic area for Township and civic associations to 

post on their websites 
• Education and Engagement: 

o Prepare content for newsletter, social media, and LMTV 
o Prepare informational memos for the Board of Commissioners on different 

sustainability topics 
o Prepare presentations for EAC to give in the community about the sustainability plan 
o Register EAC to table at community events  
o Prepare recommendations for the EAC web page update 
o Prepare other “meeting in a box” concepts for 2023 
o Prepare online communications toolkit for civic associations 

• Waste Minimization: 
o Support implementation of the outreach & education plan for the plastic bag 

ordinance 
 Organize volunteers to inform businesses 
 Prepare presentations to give to community groups and businesses 

o Develop a survey to obtain information about backyard composting rates in the 
Township 

• Vehicle Decarbonization: 
o Support evaluating locations for public charging stations 
o Help develop materials to encourage private entities to install public charging stations  
o Explore Charging as a Service (CaaS) for the Township as well as local businesses 

• Natural Resources Management: 
o Support coordination amongst Tree Tenders groups and encourage people to get Tree 

Tender training 
o Develop a memo in support of performing a Natural Resources Inventory 

• Stormwater Management: 
o Develop educational materials about stormwater management 

• Energy Transition: 
o Develop recommendations for a leaf blower ordinance 

• Sustainable Development: 
o Review opportunities to incorporate more sustainability concepts in the SALDO and 

Zoning code 
o Develop strategic approach to reviewing codes, ordinances, and permitting processes in 

order to identify barriers and opportunities for sustainability 
 



BIKE MORE 
DRIVE LESS 
 SURVEY RESULTS

Prepared by 



OVERVIEW
The following survey was conducted through the Bike More Drive Less project
administered by GVF and Lower Merion Township. 

The Bike More, Drive Less project supports Montgomery County’s bicycle plan, Bike
Montco, and is funded by a Travel Options Program (TOP) grant from DVRPC. 

The project aims to improve biking conditions for Lower Merion Township residents and
employees by identifying barriers and potential improvements.

The survey gathered valuable insights into barriers to biking and desired
improvements in the Lower Merion and Narberth communities. The survey results will
inform future efforts to enhance biking infrastructure and foster a more bike-friendly
environment. 

237 responses received
Data was collected throughout June 2023
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SUMMARY 

Protected bike lanes (70%)
Enhanced intersection improvements to make crossings with high-volume streets
safer (58%)
Increased off-road trail connections (39%)

"Vehicle traffic making the roads feel unsafe to bike" 
"There are no bike lanes (protected or stripped) along my route."

Local Shops and Markets (for example, grocery stores, pharmacies, Suburban
Square, and farmers' markets)
Scenic Routes and Trails (for example, Kelly Drive, Schuylkill River Trail)

A team meeting to discuss survey results 
Identify/confirm a location for the demonstration project 
Develop a plan to implement the demonstration project

The survey received 237 responses. A common theme throughout the responses was
that residents would bike more if safe biking infrastructure, such as protected bike
lanes, were implemented. Most survey respondents were Lower Merion Township
residents (76%). Narberth Borough residents made up 22% of the total respondents.
Over 30% of survey takers were within the age range of 35-44 years old. The majority
of respondents identified as white/caucasian (91%). Over 43% said they might use a
bike share program within Lower Merion Township.

Many residents are unfamiliar with the Main Line Greenway bike network (53%.)
Montgomery Avenue and Woodbine Road were identified as priority areas for needed
bike infrastructure improvements (47%), followed by Lancaster Avenue/Clover Hill
Road (37%) and Wynnewood Road/West Athens Road (27%.) 

The top elements people would like to see as the Main Line Greenway continues to
develop are:

The highest-ranking barrier to biking was: 

The top two biking destinations were:

Throughout the comments section, residents identified the need for protected bike
lanes several times. 

By planning and implementing safe conditions for alternative transportation, Lower
Merion Township will enhance the accessibility of the community while providing vital
infrastructure to continue the future modernization of a community into a mixed-use
environment. 

The project's next steps include:



WHICH BEST DESCRIBES YOU?
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SURVEY RESULTS

WHAT IS YOUR AGE RANGE?
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WHICH OF THE FOLLOWING BEST DESCRIBES YOUR
RACE/ETHNICITY? (OPTIONAL)  (PLEASE SELECT ALL
THAT APPLY .)



HOW OFTEN DO YOU TYPICALLY USE EACH OF
THESE MODES OF TRAVEL IN LOWER MERION
TOWNSHIP AND NARBERTH BOROUGH?
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DO YOU/WOULD YOU FEEL COMFORTABLE BIKING WITHIN
LOWER MERION TOWNSHIP?
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DO YOU/WOULD YOU FEEL COMFORTABLE BIKING WITHIN
NARBERTH BOROUGH?

DO YOU OWN A BICYCLE?
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DO YOU FEEL IT IS SAFE TO BIKE WITHIN LOWER MERION
TOWNSHIP?

DO YOU FEEL IT IS SAFE TO BIKE WITHIN NARBERTH
BOROUGH?



WHAT BARRIERS PREVENT YOU FROM BIKING? (PLEASE
SELECT ALL THAT APPLY.)

Pg 9

Respondents could select multiple options when asked to identify barriers to
biking.

The highest-ranking barriers to biking were vehicle traffic making the roads feel
unsafe to bike, there are no bike lanes (protected or stripped) along my route, and
there are no safe bike routes to locations I need to get to.
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PLEASE INDICATE THE DESTINATIONS THAT YOU
TYPICALLY BIKE TO OR WOULD LIKE TO BE ABLE TO BIKE
TO: (PLEASE SELECT ALL THAT APPLY):



ARE YOU FAMILIAR WITH AND DO YOU UTILIZE THE
MAIN LINE GREENWAY BIKE ROUTE?
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AS THE MAIN LINE GREENWAY IS FURTHER DEVELOPED,
WHAT ELEMENTS DO YOU THINK ARE MOST IMPORTANT
TO INCLUDE? (PLEASE SELECT UP TO 2)



PLEASE IDENTIFY AREAS ALONG THE MAIN LINE
GREENWAY ROUTE YOU FIND UNSAFE AND WOULD LIKE TO
SEE BIKING IMPROVEMENTS. (I.E. BIKE LANES, SAFE
CROSSINGS, IMPROVED SIGNAGE, ETC.) TO VIEW THE
MAIN LINE GREENWAY ROUTE, WHICH OUTLETS THE
BELOW LOCATIONS ON A MAP CLICK HERE.
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WOULD YOU USE A BIKE SHARE PROGRAM IF THERE WAS
ONE AVAILABLE IN LOWER MERION TOWNSHIP?
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53.76%

32.62%

39.78%

39.78%
44.44%
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