Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:32 p.m.

BOARD:
Anna Durbin
Stuart Kline

Louise Baigelman (Zoom)

Tiz Powers

Robert O’Shea Jr.
Chris Strawbridge
Charu DeWitt
Christopher Dwyer

OTHERS:

Lynn Williamson
Jennifer DeAngelis
Jean Jacobson (Zoom)

EXCUSED:
Shawn Kraemer
Stephanie Tomei
Joann Jester
Sarah Dufendach

HANDOUTS

LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting

April 4, 2023

CALL TO ORDER

PRESENT

President & Member-At-Large

Treasurer & Belmont Hills Library Delegate

Ardmore Library Delegate

Bala Cynwyd Library Delegate
Gladwyne Library Delegate

Ludington Library Delegate

Alternate Penn Wynne Library Delegate
Member-At-Large

Director of Libraries
Administrative Secretary
Director of Development

Vice President & Commissioner Delegate
Penn Wynne Library Delegate

Secretary & Member-At-Large

Member At-Large

e April 4, 2023 Meeting Agenda

e March 7, 2023 LMLS Board Meeting Minutes

e  April 4, 2023 Director’s Report

e LMLS Treasurer’s Reports and Financials: February & Preliminary March 2023

e LMLS Photography and Videography Policy DRAFT

e Township of Lower Merion TV, Film and Video Production Permit Policy and Application

e LMLS Alcohol Policy DRAFT 03.31.23

e Request to Serve Alcohol at an LMLS Library from Penn Wynne for Judy’s retirement celebra-
tion, scheduled for April 28t

e April 2023 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports
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MINUTES
Chris S. made a motion to accept the minutes of the March 7, 2023, LMLS Board Meeting as submitted;
Stuart seconded the motion; all were in favor and the minutes were approved.

PRESIDENT’S REPORT (Anna Durbin)
We’ve been working on reviewing various policies and working out potential conflicts with Township

and/or State policies.

DIRECTOR’S REPORT (Lynn Williamson)
Staffing Update
e Promotions for three PT staff to fulltime status at Belmont Hills, Ardmore, and the Processing

Center are in process:
0 Julie Pennington — Processing Center
0 Dawnita Brown — Ardmore
0 Gwen Gatto — Belmont Hills

e  Christina Brennan was promoted to the FT Library Assistant position at Ardmore that was va-
cated by Danielle Adams.

e Alex Applebaum was promoted to the FT Reference Librarian position at Ludington, creating a
FT Reference Assistant vacancy at Bala Cynwyd Library. There are five internal candidates for
this position.

e There is an internal promotion pending for a Page to PT Library Assistant at Ardmore.

e Interviews for the remaining PT Library Assistant positions at Ludington, Bala Cynwyd Junior
Room, Ardmore, and Gladwyne are complete and recommendations have been made.

e The Head Librarian positions at Belmont Hills and Penn Wynne are now open. We hope to re-
ceive additional candidates, and we are looking at possible interviews the weeks of 4/10 and 4/17.

e A contract for the Workers” Association has been approved by the members and will go before
the Board of Commissioners next week.

Stakeholder Meetings & Activities
e 3/6/2023 — LMLS Patron Focus Group, 5 attendees
e 3/8/2023 — LMLS Patron Focus Group, 8 attendees
e 3/10/2023 - MCLINC Strategic Planning retreat
e 3/14/2023 — LMLS Patron Focus Group, 5 attendees
e 3/16/2023 — LMLS Patron Focus Group, 4 attendees
e 3/22/2023 — Pennsylvania Library Association Town Hall
e 4/4/2023 — LMPD and LMFD training at the Processing Center and Ardmore Library

General Updates
e LMPD and LMED trainings will be scheduled at each location in the coming year. The training
includes testing the panic buttons, an Active Shooter drill, fire drill, and safety review.
e There is an overview of the Keystone Grant program for capital funding tomorrow by Zoom.
e  Censorship Challenges: Books are tools for understanding complex issues.

Focus Groups
Focus Groups are going well. We had 22 participants in the first batch of 4 Focus Groups. These were all
on weekdays during the day (mornings and afternoons). We have another batch of Focus Groups in April
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scheduled for weekday evenings and Saturdays, and we currently have 12 signed up. One main theme
that seems to be emerging is the need to improve our PR and Communication about our existing pro-
grams and services. We may need to cancel some of the remaining sessions if we do not have at least 5
participants signed up.

National Library Week, 4/23 — 4/29

We invited State Representatives Daley and Briggs, State Senator Cappelletti, and the LM Commissioners
to attend a library program of their choice that week [Briggs has already declined]. Messaging from
PALA for this budgeting season is ‘stability in our restored funding’ because ‘libraries are the keystones
of our communities.” An advocacy talking points sheet will be coming soon from PALA, and I will share
it with you. Idea of reviving the idea of a Commissioners’ Breakfast during National Library Week for
2024.

Discussion: Chris D. inquired if there is a new advocate in place of Stan Saylor. Not that we are aware.

OLD BUSINESS

Photography & Videography Policy

Since the last draft, sections on media and commercial requests were added. Media requests are to be di-
rected to the Director of Libraries and the Township’s Public Information Officer. Stuart asked if those
sections would apply to Gladwyne since they are not Township-owned. Bob indicated he would review
the policy with the Gladwyne Board.

Lynn is checking with the Township Solicitor about the possibility of including an online waiver with
program registrations.

Bob suggested amending the section on Commercial Requests to Photograph or Film to include the Direc-
tor of Libraries along with the Township’s Public Information Officer. This was met with general agree-
ment.

***VOTE: Stuart made a motion to adopt the Photography and Videography Policy with the proposed
amendment; Chris S. seconded the motion; all were in favor and the motion passed.***

Alcohol Policy
The Penn Wynne Library Board got a permit from the Liquor Control Board for their Appetite for Books
event on May 20t

Many updates have been made to the draft policy. There are still some unresolved issues regarding liabil-
ity. For the statement: “Approval is contingent upon liability insurance and appropriate servers being in
place and provided to LMLS at least 14 days in advance of the proposed event,” Stuart suggested chang-
ing “LMLS” to “Director’s Office.” Jen indicated that it should really go to the Township’s Risk Manager
so that he can verify that the insurance is correct, etc.

We are working with the Township’s Risk Manager — Mark Santoleri — on getting some figures for liabil-
ity insurance.

Bob asked about requiring a RAMP-certified server, as that is not required by PA state law. He is against
such a blanket policy at first blush, as that will incur additional expense. Lynn indicated that we can
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make our policy more stringent than the state requires and that we would want to do so for liability pur-
poses. There was discussion about bringing in an outside vendor versus the library hosting an event with
alcohol present, and fundraising versus an informal gathering such as a retirement party. Chris S. sug-
gested that it might be more realistic to break the policy into pieces for two categories of servers: RAMP-
certified and library staff, with different requirements for liability, etc., for each. Lynn noted that staff
should NOT serve alcohol, preferring instead that board members do so in such an event. Chris sug-
gested thresholds for the number of people in attendance and other conditions. Bob suggested hiring a
part time RAMP-certified staff member. That would not likely be allowed under Township employment
practices. Tiz indicated that the presence of a RAMP-certified server could reduce the cost of liability in-
surance. Anna added that those present under the age of 21 must be supervised. Stuart suggested seeking
pricing for blanket coverage for all libraries.

The policy is still being developed, and further discussion will take place at subsequent meetings.

The Penn Wynne Library Board submitted an additional Request to Serve Alcohol at an LMLS Library
form for Judy Soret’s retirement celebration, scheduled for April 28. There was some discussion about
the event, who would likely be attending, etc.

***VOTE: Chris S. made a motion to approve the serving of alcohol at Penn Wynne Library’s event in
honor of Judy Soret on April 28t; Stuart seconded the motion; Tiz abstained; all others voted in favor,
and the motion passed.***

LMLS Meeting Room Policy & the Township’s ‘Use of Township Buildings and Park Facilities Policy’
We received a request from a school board candidate to use library meeting rooms for a meet and greet,
and then later received one from the opposing party for the same. Under Township policy, elected offi-
cials may use space to offer services and information, but those running for office may not use public
spaces for political purposes. Lower Merion has an equal time provision. Should the Township’s wording
be in our policy as well? Lynn will forward the language in the Township policy. Having a strong policy
is important.

NEW BUSINESS

Checking in on the Strategic Plan

The current plan is halfway through its life. Lynn would like to have more discussion on Diversity, Eq-
uity, and Inclusion. We are working on policy review. The focus groups are part of Making Libraries a

Visible Part of the Community and have revealed a need for increased communication. Please share the
strategic plan with your boards.

National Library Proclamation Request

As part of advocacy, we would like to request that the Board of Commissioners make a proclamation for
National Library Week, which is April 23-29. Shawn will present it to the BOC on April 19*. Everyone
was in agreement.

TREASURER’S REPORT (Stuart Kline)

Report of Financial Activity — February 2023
e February beginning balance: $177,224.85
e Sources of funds: 295,049.25
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e Uses of funds: 34,017.73
e February ending balance: $438,256.37

e Receipts in February include:
0 State Aid (including the transfer of State Aid funds to local libraries to compensate for the
loss of reserve fees, totaling $18,000 across libraries)
0 Materials deposits from Bala Cynwyd, Gladwyne, Ludington, and Penn Wynne Libraries
0 A quarterly MCLINC credit card deposit.

¢ Expenditures include:
0 Books & materials (including museum passes)
0 Return of unspent PA SHARP Matching funds to the Lower Merion Library Foundation
0 Programming (purchase of new button maker; prizes for Winter Reading Challenge)
0 Technology

Preliminary* Report of Financial Activity — March 2023

e March beginning balance: $438,256.37
e Sources of funds: 35,000.53
e Uses of funds: 35,656.77
e March ending balance: $437,600.13

Receipts in March include materials deposits from Ardmore, Belmont Hills, Gladwyne, Ludington, and
Penn Wynne Libraries. Expenditures include books & materials, including museum passes and hot spots,
and technology.

* Preliminary pending review by head librarians.
SHARING LIBRARY NEWS & ISSUES

Belmont Hills Library
Stuart reported that the board is planning another minigolf event for June. It's a great family event!

Gladwyne Library
Bob indicated that the Gladwyne Board is working on updating their by-laws and will be voting on them
at their next meeting.

Penn Wynne Library
Charu invited everyone to the retirement celebration for Judy Soret on April 28th.

Bala Cynwyd Library
e Tiz reported that there are three new Bala Cynwyd Library Board members, including a new
treasurer.
e They made over $3,500 on the recent art sale.

Ardmore Library
e Louise reported that the annual Poetry Contest was a success, and they had a good turnout.

e The board is gearing up for their second annual fall fundraiser.
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e Head Librarian John Pappas has lots of programming ideas.

Ludington Library
e Chris S. indicated that the museum pass program at Ludington has been really popular. They
have also seen an increase in the use of their cake pan collection.
e The board is excited to have Alex Applebaum on staff.
e They are evaluating quotes and discussing intercom replacement.

PUBLIC DISCUSSION
None

ADJOURNMENT
With no further business, Bob made a motion to adjourn; Chris S. seconded the motion; all were in favor;
and the meeting was adjourned at 9:25 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
Staff
e Dawnita Brown has accepted the FT LA 1 - Circulation position. Her start date is 4/10.
Facilities
e Draft plans were submitted for review and comment for the Ardmore Library window restora-
tion project and ramp replacement project.
¢ Malfunctioning sensor in the main floor restroom was replaced.
Programming / Outreach
e The children's room had five story times, five Music Playgroups, and one Outreach story time at
the Play and Learn Preschool on Ardmore Avenue this month. We also had three special Jr. pro-
grams in March: A Longwood Gardens Program, a Matryoshka Dolls program, and a Sensory
Program featuring Dinosaurs and Slime.
¢ Five Young Adult Dungeons & Dragons activities.
e One Board Game for Adults Night

BALA CYNWYD LIBRARY

Staff
e Interviews for the 29-hour Junior Room Library Assistant position took place and an offer was

made.

e Alex Applebaum who was appointed Reference Assistant on 8/15/22 to replace Jackie Schulmeis-
ter, who retired 7/2/22, was promoted to Reference Librarian at Ludington effective 3/27/23. The
BCL job was posted and applications are arriving. Meanwhile, we are short-staffed at Reference
with people filling in from Circulation (J. W. Law, Autumn Cavalcante, and Zach Magid).
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New Library Pages were hired.
Elliott Brown serves on the May 17 In-Service Day Committee.
J. W. Law attended the MCLINC Circulation users meeting.

Facilities

We are awaiting the Bala Cynwyd Library exterior finishes N. Highland Avenue project.

Circulation & Adult Programs

March programs included:

0 March spring concert was the Merion Trio in Collegiality in Times of Isolation, 120 attending.

0 TechQ & A.

0 Dr. Zev Eleff on his new book Dyed in Crimson: Football, Faith and Remaking Harvard’s America.
A Facebook & Constant Contact posting announced its availability on YouTube.

0 Great Books online.

0 Gardening for Pollinators with Orsi Lazar, 24 attending.

April programs will be:

0 April 24 Great Books online.

0 April27TechQ & A

0 National Library Week —adult and teen patrons can take part in a scavenger hunt and answer
library trivia for a chance to win fun prizes.

Elliott Brown is planning a Game Night Event for Teens later in the spring.

Uploaded to the LMLS YouTube channel:

0  The Life and Crimes of Hoodie Rosen (98 views)

O  That Time I Got Cancer (13 views)

0 Duyed in Crimson (9 views)

Children’s Services

Other

March programs included:

0 Story Times and STEM Fun Zone

0 World Music: Australia by the Music Play Patrol

0 Graphic Novel Book Club with Elliott Brown (new)

0 STEAM Ahead Turing Tumble Game

0 Kidzart

April programs will be:

0 Story Times and STEM Fun Zone

April 10 Graphic Novel Book Club

April 18 STEAM Ahead Tinkering with Terrific Tangrams
April 23 World Music Indonesia by the music play patrol
National Library Week —JR Room patrons who check out materials will be entered in a prize
drawing

0 April 27 Longwood Community Read Seed Fun! with Miss Sue

o
(o}
(o}
o

The Anne Karmatz memorial art sale to benefit Bala Cynwyd Library was on February 26 in the
library meeting room. The sale brought in $3,370 the day of the event. Items sold after the sale
and the Venmo proceeds are bringing the total closer to $6,000. We still have some artwork avail-
able to buy in the library.
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BELMONT HILLS LIBRARY
Staff
e Belmont Hills is pleased to announce that a candidate has been chosen and the position has been
accepted for a full-time Library Assistant. This should provide some added flexibility in schedul-
ing as well as increase the opportunity for new programming by the candidate and other groups.

e We are sorry to see one of our newly rehired pages leave the regularly scheduled staff, but happy

for her that she found full-time employment. She will fill in as needed and remain on payroll.
Facilities

e The library recently had a small plaque installed on the flagpole outside of the front of the li-
brary. To increase awareness and pay further tribute to American Legion #857 we are investigat-
ing the possibility of having a larger sign/plaque placed at the bottom of the pole. Once this is fi-
nalized, the board and library will partner with local members of the closed American Legion
and other veterans to have a ceremony for a dedication.

Children’s Services

e March found the children’s department continuing to offer the weekly story time, averaging 15
people per week (roughly one adult for every child), with two weeks topping out at 22 and 28!
We're all looking forward to moving outside to the library’s front lawn again once the weather
warms up. We also offer a popular weekly Monday morning playgroup, which was on hiatus
during the pandemic; starting mid-April, we’ll be offering it on Thursday mornings as well.

¢ Another continuing and successful program is Tales to Tails with Miss Elaine the Therapy Dog.
There are six 10-minute slots for readers to sign up and spend time reading to Miss Elaine, a very
calm and sweet black lab. We're just working out the details to begin offering a Tales to Tails, Jr.,
for the pre-reading set, with an adorable four-month-old Berne doodle, Marley, who is working
on their credentials.

¢ The monthly Messy Me with Mr. E., with library assistant Evan Wilson (and with assistance from
our creative pages), continues to be a hit with the younger elementary kids, making everything
from glitter paintings to tissue paper flowers (using LOTS of glue!).

e The children’s department offers one or two monthly crafts, usually tied in with that month’s
special holiday or theme. March'’s offering was an all-ages spring craft. And when school is out,
as it was for the high school kids on March 10, we offer open STEAM activities in the meeting
room and children’s room.

Adult Programming

e While the newly started cookbook club had to shutter at the beginning of the pandemic, it mor-
phed into the very popular Travel Around the World @ Your Library: Epicurious Edition, a take-
home recipe kit for teens and adults.

e  We're also offering two interesting programs from the MONTCO Recorder of Deeds, Deed
Sleuthing (which just occurred at the end of March) and FraudSleuth, scheduled for late April.

e The library is pleased to offer a book talk and signing by new local author, Doug Richardson,
who published his debut novel, Down Wind and Out of Sight at the age of 75. Mr. Richardson’s
novel is a finalist in the 2022 American Fiction Awards and can be described as a thrilling mys-
tery with intricate plot points providing readers with edge-of-your-seat suspense. Books will be
for sale by the author. That program will take place Saturday, April 15 beginning at 2 PM.
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GLADWYNE LIBRARY
LMLS & State Activities

Legislative Town Hall given by Christi Buker of PALA talked about the Stage Budget. Library
subsidy remains flat from last year. Access PA, Blind & handicap also remain flat. The State Li-
brary got roughly $220,000 to complete much needed renovations of the library. There was a new
line item for improving public libraries - $4.2 million, meant for small and rural libraries. We are
probably not eligible, but we are eligible for Keystone grants. House appropriations has ap-
proved these line items. The Senate appropriations committee need to approve them.

An invitation has been extended to our local Representative and Senator to visit the Lower Mer-
ion libraries during National Library Week. It's a chance to see how the libraries serve the constit-
uency.

There will be safety training at all the libraries. Four libraries and the Processing Center are
signed up so far. The libraries will be closed from 9 AM — 1 PM for this training, as follows:

0 Tue, April 4 - Ardmore & Processing Center

0 Tue, May 16 - Ludington

0 Tue, July 25 - Bala Cynwyd

0 Tue, Sept 15 - Gladwyne

Facilities

The McLoughlin maintenance contract has been renewed. They will come out and inspect the air
conditioners April 6.
We're still waiting on the planter and bench installation.

Projects

The cocktail party invitations have gone out in two batches. We are starting to get responses. We
have sold 10 tickets through the mail. We also received 2 donations.

Gladwyne Community Day is almost here. We’ve had lots of book donations. Our bake sale table
will be overflowing, and I've verified that the police car, ambulance, and firetruck will be here.
We might add one more craft table for flower making.

I've completed a job application for a Drexel Co-op student. The job goes live May 4th. This will
be for September through March. We are receiving a grant from the Lenfest Center to pay for the
co-0p.

Anne Foote reported on the annual Arts and Crafts show. There were 56 artists, 13 young ones,
who displayed 225 pieces of art. We had roughly 179 visitors, 65-75 of which came to the opening
receptions. The scavenger hunt by Eva Kay Noon was popular with the children who visited. 28
items were sold for a total of $1483. 25%, $370.75, was given to the library. $475 was also collected
in entry fees and donations. The total profit for the library was $845.75.

LUDINGTON LIBRARY

Staff

The Reference Librarian search committee interviewed candidates for the position in early March.
The committee recommended internal candidate, Alex Applebaum. Alex was the Reference As-
sistant at Bala Cynwyd Library and has a number of years of experience at Bala Cynwyd Library
in different roles. She began her new position at Ludington at the end of the month. The Refer-
ence Department is very happy to have Alex onboard!

The part-time Reference Assistant position posted, and interviews were concluded toward the
end of the month. A recommendation has been sent to Human Resources. In the meantime, sev-
eral staff members have continued to step up to assist the Reference Department on Saturday af-
ternoons.
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Facilities

The new flooring for the vestibules is still on hold. Facilities has been working with a vendor that
is offering some durable, but cheaper, alternatives. Samples are currently being evaluated. Once a
decision is made it’s hoped that Facilities can move forward with the installation. The library will
then work then on a plan for the public as each vestibule closes (not simultaneously) for a short
time.

JP Jay and Associates has picked up a chair in order to prepare an estimate on a reupholstering
project. An estimate will be delivered soon so that the Ludington board can evaluate the project.
Ludington is also exploring replacing the public address system. The system is over 10 years old
and has degraded considerably. Quotes are being obtained for evaluation by the board.

New Ludington Secretary, Stephanie Putnam, has been working to organize several boxes of files
in the basement. Already, the space looks neater, and many items are already far easier to locate.

Circulation

Head of Circulation Jennifer Wark reports that Ludington’s cake pan collection has been espe-
cially popular recently. The pans are in great demand. Staff wonders where the overwhelming
urge to bake as of late is coming from. In the meantime, they are happy to oblige!

Reference

The Reference Department pushed ahead over the month as they dealt with a continued vacancy
as well as Andrew Pelberg’s absence for a number of weeks on medical leave. Many others on
staff assisted reference during the month for which the department was very grateful.

Toni Stabinski continued to offer staff training on the new scanner; she also identified microfilm
rolls in need of repair.

The department also prepared for Alex Applebaum’s end of the month arrival.

Programming for Adults:

Safe Driving for Seniors

Film Club — Guess Who's Coming to Dinner?

Dementia Caregiver Support Group

Author Visit: Heather McGhee, The Sum of Us: How Racism Hurts Everyone

Chair Yoga

O O 0O o0 o

Children’s Services

March was a busy month at the library with a range of programming and passive activities of-

fered for patrons of all ages. The library continues to strive to provide engaging and educational

programming for the community.

Throughout the month, the library offered a range of passive activities for patrons to engage in at

their leisure. These included:

0 The Tournament of Books, where kids could cast their votes for their favorite titles each
week. Over the course of the month, 1,058 people cast their votes.

0 Another popular passive activity was the I-Spy Wall, where kids tried to find all the listed
items or created their own riddles.

0 Reading Bingo was also offered as a take-home activity, and kids who returned their com-
pleted bingo sheet received a free prize.

The library also offered a range of programming events for patrons of all ages.

0 In the Jr Room, there were 15 story times throughout the month, with 940 patrons attending.

0 Jackie Leming hosted a Sensory play on Wednesday evening March 15, from 6-8, which was
attended by 45 patrons.

0 On National Potato Chip Day, Saturday, March 18, 30 kids ages 5+ rated the best-tasting po-
tato chip in a survey.
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0 Casey Leming led her always popular Casey Cooks workshop on Saturday, March 11, with 30
people creating healthy charcuterie boards.

0 The Young Adult section offered Understanding and Demystifying College Admissions every
Thursday for the month of March, with over 60 people attending.

PENN WYNNE LIBRARY
Staff

e Head Librarian Judy Soret retired effective March 31st. Danielle Gowen, Associate Children’s Li-

brarian, is now Acting Head Librarian until a replacement is hired.

¢ Danielle had been volunteering as a coach for one of the Penn Wynne Elementary Reading Olym-
pics teams. She attended the competition on March 30t. Her team received a blue ribbon.

e Penn Wynne has started advertising to hire Pages. Four of the current Pages will be graduating.
Some will not be available to work over the summer.

Facilities

e The building recently lost power and it was found that three of the emergency exit lights were

not working. A facilities” request for repair was submitted.
Programming

e Children’s programming included three “cooking” programs in partnership with the 2023 Long-
wood Gardens Community Reads Program. Kids from PreK-4th grade made different snacks
from cultures around the world including tzatziki from Greece and fairy bread from Australia.
6th grade did a blind taste test of different foods from around the world. They had to guess the
major flavor and country of origin. Shrimp chips from Japan were the overall favorite! All at-
tendees received a pass for 4 to Longwood Gardens.

e  Other programs included the first Pokémon club. Kids with different skill levels joined to play
and/or teach each other how to play Pokémon. It was very well received and will continue
monthly.

e There were two adult programs in March: a Ukrainian Pysanky egg decorating program, and a
college admissions program. Both were well attended.

¢ Planning for Summer Reading, All Together Now, is in the works.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, May 2, 2023
LOCATION: Caucus Room, Township Administration Building
75 E. Lancaster Avenue, Ardmore, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



