Township Administration Building, 75 E. Lancaster Ave, Ardmore, PA 19003

The regular monthly meeting of the Lower Merion Library System Board was called to order at 7:32 p.m.

BOARD:

Anna Durbin
Joann Jester (Zoom)
Stuart Kline (Zoom)
Linda Katz

Louise Baigelman
Tiz Powers

Robert O’Shea Jr.
Chris Strawbridge
Stephanie Tomei
Sarah Dufendach

OTHERS:
Lynn Williamson
Jennifer DeAngelis

Eileen Schongold (Zoom)

EXCUSED:
Shawn Kraemer
Christopher Dwyer

HANDOUTS

LOWER MERION LIBRARY SYSTEM
Minutes of the Board of Directors’ Meeting

March 7, 2023

CALL TO ORDER

PRESENT

President & Member-At-Large
Secretary & Member-At-Large

Treasurer & Belmont Hills Library Delegate

Alternate Belmont Hills Library Delegate
Ardmore Library Delegate

Bala Cynwyd Library Delegate
Gladwyne Library Delegate

Ludington Library Delegate

Penn Wynne Library Delegate

Member At-Large

Director of Libraries
Administrative Secretary
Citizen

Vice President & Commissioner Delegate
Member-At-Large

e March 7, 2023 Meeting Agenda

e February 7, 2023 LMLS Board Meeting Minutes

e March 7, 2023 Director’s Report

e LMLS Treasurer’s Reports and Financials: January 2023 & Preliminary February 2023

e Request to Serve Alcohol at an LMLS Library from Penn Wynne for Appetite for Books fund-
raiser, scheduled for May 20t

e LMLS Photography and Videography Policy DRAFT

e LMLS Board Meeting Public Comment Policy 3¢ DRAFT

e March 2023 Book Your Calendar, LMLS Events & Programs brochure

e Local Library Reports
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MINUTES
Bob noted that the name of the architect working with the Gladwyne Library was incorrect in last
month’s library report. It should be corrected to “Mark Avellino.” Jen will make the correction.

Stephanie made a motion to accept the minutes of the February 7, 2023, LMLS Board Meeting as cor-
rected; Chris S. seconded the motion; all were in favor and the minutes were approved.

PRESIDENT’S REPORT (Anna Durbin)

Anna noted that it was great to see everyone in person and we had introductions around the room.

DIRECTOR’S REPORT (Lynn Williamson)

Staffing Update

Interviews for the three new full-time positions (at Belmont Hills, Ardmore, and the Processing
Center) are scheduled for this week.

Interviews for the remaining PT LA positions that are open will be scheduled the following week.
Lizzie Barrie, Head Librarian at Belmont Hills, resigned to move to Ireland, effective 3/3/2023.
The Head Librarian positions at Belmont Hills and Penn Wynne are expected to be announced
before our 3/7 meeting, and the interviews will be scheduled at the same time.

Adam Haigh, Technology Librarian, is Acting Head at Belmont Hills until a replacement is found
for Lizzie. Danielle Gowen, Associate Children’s Librarian, will be Acting Head at Penn Wynne
until a replacement is found for Judy. Judy’s retirement will be effective 3/31/2023.

Danielle Adams, full time Library Assistant (Circulation) at Ardmore Library is resigning effec-
tive 3/24/2023, due to an out-of-state move.

Interviews were conducted for the full-time Reference Librarian position at Ludington, and a rec-
ommendation for hire has been made.

Stakeholder Meetings & Activities

2/8/2023 — Republic Bank meeting with Denise Murphy. Republic Bank gave an EITC grant of
$2500 to the Foundation for Summer Reading this year.

2/9/2023 — Staff Focus Group

2/9/2023 — Annual Meeting of the Lower Merion Library Foundation

2/15/2023 — MCLINC Directors Focus Group

2/16/2023 — Lynn was inducted into the Ardmore Rotary Club

3/6/2023 — 2 LMLS Focus Groups

General Updates

Staff In-Service Day will be in-person on Wednesday, May 17%. Morning session on “Skills of
Community-Centered Libraries’; afternoon Sexual Harassment Prevention Training and staff
skill-sharing.

State Report is nearing completion and is due 3/10/23.

Governor Shapiro has proposed level-funding. The State Library has a small increase, and the Li-
brary Facilities Improvement Fund has a proposed increase (for small, rural libraries).

We underwent a MCLINC upgrade on the Polaris integrated library system starting last Monday.
It was somewhat problematic, but things are starting to iron out. There are both online and live
modes of connecting. The online version has been less problematic. There was wide dissatisfac-
tion across MCLINC. Further discussion is anticipated on Friday.
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Focus Groups

e PR to our Constant Contact List, the slider on the main library website, the Commissioners and
Civics, to LMLS Board and individual library boards, Lower Merion Community Network on Fa-
cebook, AACC, Neighbors Helping Neighbors, JCC, Black Parents of Lower Merion, the Box
Lunch and Book Program, Bethel Academy, Main Line NAACP, LMSD Librarians, Rev Pollard at
Zion Baptist, and Rev Cavaness of Bethel AME Church of Ardmore

o The staff focus group on February 9t had 11 staff members. It also gave us a chance to test the
technology for recording dialog. Staff is generally happy with the people, less happy with their
buildings.

e There was a public focus group yesterday with 5 participants. They were very positive. The next
one is tomorrow, and 8 people have signed up. The Saturday one will be cancelled if more people
don’t sign up. More are scheduled for next week.

e  We prefer to do focus groups in-person but have offered Zoom as an option for homebound indi-
viduals.

¢ Please share information on social media.

TREASURER’S REPORT (Jen DeAngelis for Stuart Kline)
Final Report of Financial Activity — January 2023

¢ January beginning balance: $199,997.76
e  Sources of funds: 36,043.83
e Uses of funds: 58,816.74
e January ending balance: $177,224.85

Receipts in January include materials deposits from Ardmore, Bala Cynwyd, Gladwyne, Ludington, and
Penn Wynne Libraries. Expenditures include books & materials, including many museum passes, and
automation.

Preliminary* Report of Financial Activity — February 2023

e February beginning balance: $177,224.85
e Sources of funds: 295,049.25
e Uses of funds: 34,017.73
e February ending balance: $438,256.37

e Receipts in February include:
0 State Aid (including the transfer of State Aid funds to local libraries to compensate for the
loss of reserve fees, totaling $18,000 across libraries)
0 Materials deposits from Bala Cynwyd, Gladwyne, Ludington, and Penn Wynne Libraries
0 A quarterly MCLINC credit card deposit.

e Expenditures include:
0 Books & materials (including museum passes)
0 Return of unspent PA SHARP Matching funds to the Lower Merion Library Foundation
0 Programming (purchase of new button maker; prizes for Winter Reading Challenge)
0 Technology

* Preliminary pending review by head librarians.
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OLD BUSINESS
Board Meeting Public Comment Policy
Tracey Reed, the District Consultant, suggested adopting a Public Comment Policy proactively. This is

for LMLS Board meetings only, as collection challenges don’t go to local boards. The process is that a pa-
tron talks to their head librarian, they complete the Reconsideration of Library Materials form, which
goes to the Director. If the patron is unhappy with the outcome of their challenge, they may appeal to the
LMLS Board.

Some minor suggestions by the Solicitor made the policy stronger, though he thought this piece might be
too harsh: “Repeated violations may result in suspension of library privileges for up to one year. The pa-
tron will receive written notification of the suspension from the Township Director of Libraries outlining
the decision and the length of the suspension.”

Discussion: Bob agreed with the suggestion to remove the piece about suspension of library privileges
because we want to make libraries more accessible. He moved to eliminate that clause. Tiz seconded the
motion. Then further discussion ensued.

Sarah noted that we had a previous discussion about recording in meetings. Lynn responded that the So-
licitor indicates that we are in an open meeting and recording is permissible, though it is not if/when we
are in a closed session.

Stephanie asked about limiting speakers to a geographical area, or if we are open to hearing concerns
from anywhere. Many of our patrons are from outside of the geographical limits of the Township (Rad-
nor, Haverford, Philadelphia, etc.), and we are partially funded by State Aid, so all Pennsylvania resi-
dents technically fund our services. Speakers must submit their request prior to the meeting. Chris added
that they must identify themselves and where they are from. Anna added that we can always amend as
needed. Tiz was concerned that amending the policy after the fact looks bad. She also noted that some of
the comments people would like to make could be positive.

Chris noted that the policy states that “The Lower Merion Police Department may be notified,” and
wanted to know if they were aware. What is the protocol? Lynn can let the Police Superintendent know
before or after passage of the policy.

Chris asked if the policy needs to say that a response is required. No, we don’t need to affirm, disagree, or
thank speakers. Anna indicated that we don’t need to engage in a back and forth and should respond
only after due deliberation.

Tiz noted that she has heard of cases where people physically remove books by checking them out and
not returning them.

Bob withdrew his motion to eliminate the clause about suspension of library privileges. It only says
“may,” which is not strong, but gives a level of recourse. Lynn wondered if we should add an expectation
to follow the Behavior Policy. Chris thought that “Repeated violations may result in Temporary denial of
the right to be heard at future meetings, although written comments may be sent to the board” covers
meeting behavior expectations, though the line about possible suspension of library privileges is a differ-
ent non-related context. It wouldn’t harm non-library users. Sarah thought the part about suspension of
library privileges was not necessary, but not harmful either. Joann said she would just leave it.
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***VOTE: Bob made a motion to adopt the Board Meeting Public Comment Policy as presented; Tiz
seconded the motion; all were in favor and the motion passed.***

Photography & Videography Policy

The policy was reviewed by the Solicitor and was revised with his suggestions. The policy will tighten up
previous procedure. Staff can be photographed in their line of work as public employees. Waivers should
be completed for using photos of patrons.

Discussion: Stephanie asked about weaving a waiver into online registration. Lynn indicated that was a
technology question. Sarah asked where we are storing waivers. We will create a shared file for them.

Joann asked about logos, promotional photography, commercial photography, etc. Can we make it an
overall policy? Stephanie asked about requiring permission for documentaries, commercials, news sto-
ries, reality TV shows, etc. Lynn noted that in those instances, the companies would need to pay staff
overtime, etc. Anna said that we could adopt the policy as-is, then draft an amendment after. Sarah sug-
gested adding one line to direct people for potential commercial permission.

The vote is being pushed to next month. Lynn will talk to the Township’s Public Information Officer in
the meantime.

Alcohol Policy

The Penn Wynne Library Board completed the Request to Serve Alcohol at an LMLS Library form that
we are using until the official process is established. Their Appetite for Books event is being planned for
May 20t

Stephanie reported that they talked with the Solicitor. She noted:
e A special occasion permit (one per calendar year) may be needed; there is a $30 fee and a 30-
day lead time required for new organizations.
e The Police need to be notified 48 hours in advance.
e The permit holder must be the primary host of the event.
e Bartenders don’t need to be RAMP-certified.
e  Checking IDs is strongly recommended.

Chris noted that it is helpful to have Penn Wynne go through this as it’s a learning experience for every-
one.

***VOTE: Sarah made a motion to approve Penn Wynne’s event with the caveat that they get a permit
if it is needed, proceeding under the advice of the Solicitor; Chris seconded the motion; all were in fa-
vor and the motion passed.***

NEW BUSINESS
LMLS Email Addresses for LMLS Board Members
LMLS Board members can get an LMLS email address if they are interested. Email or call Lynn.

Fundraising Calendar
Jean J. has started a shared calendar for library fundraising events.
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SHARING LIBRARY NEWS & ISSUES
Penn Wynne Library
e Stephanie reported that the board engaged with SALT Design Studio (who worked on Linwood
Park) for their community reading garden.
e Stephanie also asked about including a waiver in the Appetite for Books registration in the ab-
sence of the final Photography & Videography policy. Yes, we can look into it.

Gladwyne Library
e Bob indicated that the library is holding a community day on April 16t. There will be a firetruck,
police car, and ambulance.
e The board is hosting a fundraiser at the Deaconess House on May 6t. Tickets are $150 per person/
$125 each if more than one. Let him know if you would like to receive an invitation.

Bala Cynwyd Library
e Tizreported that the art sale of Anne Karmatz’s works went very well.
¢ The Sunday concert on March 5 went well. There were many families in attendance.

Ludington Library
e  Chris S. reported that the library is hosting some evening Junior Room events, such as LEGO
night, to see how it goes.
e The library would like to grow their patron numbers.

Belmont Hills Library
e Linda indicated that she is working with The Residence at Bala Cynwyd on implementing a
homebound delivery service with the Belmont Hills Library. Residents are moving in this week.

PUBLIC DISCUSSION

Eileen Schongold said she loves to learn about libraries. The Bala Cynwyd children’s library is fantastic.
She attended the music program and feels that libraries are a very important part of the community. She
thanked us for sharing.

ADJOURNMENT
With no further business, Tiz made a motion to adjourn; Sarah seconded the motion; all were in favor;
and the meeting was adjourned at 9:19 p.m.

THE FOLLOWING OPERATIONAL REPORTS, WHICH ARE INCLUDED FOR REFERENCE, WERE
DISTRIBUTED, BUT NOT PRESENTED OR HEARD:

LOCAL LIBRARY REPORTS

ARDMORE LIBRARY
e The children's room had four story times, four Music Playgroups, and one Outreach story time at
the Play and Learn Preschool on Ardmore Avenue this month.
e We also had three special Junior programs in February: A Take Your Child to the Library pro-
gram, a Valentine’s Day program, and a Sensory Program with Chocolate.
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¢ Danielle had four Young Adult Dungeons & Dragons activities.

e John hosted a Board Game for Adults Night and a LGBTQIA+ Game Night (partnering with a
local LGBTQIA+ advocacy group).

e Developing two new circulating Young Adult Collections — Ukuleles, and Board Games.

BALA CYNWYD LIBRARY
Staff
e  The 29-hour Junior Room Library Assistant position is posted but unfilled. Applications are being
reviewed.
¢ Jane France and ]. W. Law interviewed and are hiring 6 Pages. The pool of applicants came from
posting the jobs in the library.
e Maria Lerman and J. W. Law participated in MCLINC staff focus groups. Sue Witte joined the
staff LMLS Focus Group.
Building, Grounds, & Equipment
e The Bala Cynwyd Library Exterior Finishes Bid Review and Award Recommendation was sent to
the Township by Pennoni, the Township engineer.
e The Township restriped the BCL parking lot on 2/15 & 3/6.
Circulation & Adult Programs
¢ Autumn Cavalcante facilitated our February in-person program, That Time I Got Cancer, with Jim
Zervanos, that had 14 attendees.
e Autumn was also the primary staff contact for the successful Anne Karmatz memorial art sale on
February 26.
e The spring concert on March 5 featured the Merion Trio in Collegiality in Times of Isolation with
120 in attendance.
o Tech Q & Ais March 16.
e Dr. Zev Eleff will speak on March 21 about his new book Dyed in Crimson: Football, Faith and Re-
making Harvard’s America.
e Great Books is online Monday March 27.
e J. W. met with Emily Zhang of the non-profit group Future for Her to plan a summer girls finan-
cial workshop.
Children’s Services
o Thousand Books before Kindergarten program launches during April National Library Week.
o February featured 2/13 Kidzart, Story Times twice a week, and 2/19 Music Play Patrol’s World Mu-
sic: African Drumming.
e Regular programs: Coloring Station, Storytime (231 participants), & STEM Fun Zone (297 partici-
pants).
e Upcoming in March:
0 World Music: Australia March 5 family event. Music Play Patrol fun introduction to Aus-
tralian instruments including the digeridoo and other wind instruments.
0 The new Graphic Novel Book Club with Elliott Brown begins Monday, March 13 for ages 8-
12.
0 STEAM Ahead with Miss Suzanne March 14 to learn about Alan Turing. Participants
will build mechanical computers powered by marbles to solve logic puzzles.
0 Kidzart March 19: Holly Meade from Kidzart fun art class.
Other
e 8,568 patrons visited the library in February with an average of 318 per day.
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BELMONT HILLS LIBRARY

Head Librarian Lizzie Barrie’s last day of work was Friday, March 3. She will be missed, but we
wish her the best of luck in her new endeavors!

Technology Librarian Adam Haigh will be the Acting Head Librarian as the search for a replace-
ment takes place.

A full time Library Assistant position has been posted and interviews for that position begin this
week.

GLADWYNE LIBRARY
Facilities

The planter and reflectors have been ordered for the front, near the parking space.

The architect, Mark Avellino, responded to a question of what his price includes. It includes per-
mit drawings and revisions. Per discussion, at the last Board meeting, he was given the go ahead.
He hopes to come back, take measurements, and create an initial concept mid-March.

Planters out front still need to be cleaned out. Should we ask Jeff Ruggieri to do that?

Projects

Nicole Joniec, from HSLC, came out and was very impressed with our PA Room collection. Sug-
gestions were made about what agencies to contact, what items can and should be digitized, and
who can help us accomplish this. It was more of a big picture assessment.

One of the agencies I contacted was from Drexel University’s Lenfest Center for Cultural Partner-
ships. Paige Talbot came and gave us a more step by step approach to organizing the PA Room,
our archival folders, and how we can make it more accessible to the public.

The cocktail party invitations have been ordered from Canva.

Gladwyne Library Community Day: Not all staff are available to help. We will need volunteers
for some of the tables (bake sale, face painting, design your own garden-rock, and book sale). The
library will also be open, and we are going to let people check out materials and apply for library
cards. The plan is to use tickets for everything but the book sale table. There might be a way to
use Venmo. I am investigating that. I am also waiting to hear back from the Civic Association.

Miscellaneous

Kathleen Foley continues to read and deliver books to the Wetherill School. Everyone has a good
time.

Kathleen also went to Gladwyne Elementary and read to Jennifer Welby-Gilbert’s class. She
talked about what a Librarian does, read a story, and gave library applications to those children
that don’t have a library card.

The Arts and Crafts show is March 13-18.

LUDINGTON LIBRARY

Staff
L]

During the month the part-time secretary position was filled by Stephanie Putnam. Stephanie has
a good deal of experience in financials and is looking forward to getting to know everyone at
Ludington.

The Reference Librarian posted during the month and a search committee was formed. Inter-
views are scheduled in early March.

The part-time Reference Assistant position has also posted, and applicants are being evaluated.
Those interviews will probably be completed toward the end of the month. In the meantime, sev-
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eral staff members have stepped up and helped the Reference Department cover those hours on
Saturdays. It has been much appreciated by all.
Facilities

e The new flooring for the vestibules is still on hold. Facilities has been working on looking at some
possible cheaper alternatives for the project.

e JP Jay Associates, a library furniture dealer that Ludington has a long-time relationship with, will
visit sometime in March. They will pick up a chair to prepare an estimate on a reupholstering
project. Unfortunately, many of these chairs are now showing significant signs of age.

MCLINC Upgrade

e Toward the end of February and into the beginning of March, Ludington was offline for a few
days as the Polaris software was upgraded. This process was a fairly smooth one with a few
glitches as to be expected. Staff is well-versed in procedures for this undertaking so there were no
major surprises.

Reference
¢  The Reference Department continued to assist patrons with many tax form questions during the
month.

e Marcia Bass was able to attend a MCLINC focus group on Reference Services.

e Andrew Pelberg continued to handle different areas in the department like board game collection
management. He also has successfully scheduled the art exhibits for the rest of the year. Andrew
also introduced himself to Anthony Johnson, the new director of Eldernet.

e Toni Stabinski focused on continued training for staff on the new scanner being offered to pa-
trons. Toni also worked to make sure the system-wide reference transaction survey ran smoothly.
She also reorganized and relabeled items in the magazine area.

e The department has been busy; they will be happy to welcome a new member to their team soon.

¢ Programming for Adults:

Chair Yoga — Virtual and In-Person

Author Event - Jennifer Lin, Beethoven in Beijing

Healthy Living for Your Brain and Body

Facebook Family Trivia Live. DC Superheroes

0 Film Club — The Thing

Junior Room

(o}
o
(o}
(o}

e The month of February was busy in the Junior Room. Many caretakers look to the library for spe-
cial activities when the weather is colder. This month proved no different. The Junior Room cre-
ated a Book Bundles display. In every book bundle, there are four books wrapped with a specific
subject like dogs, cats, dinosaurs, unicorns, how candy was created, poetry, crafts, and cooking.
Throughout the month fifty-four bundles were created and forty-nine of those book bundles
went out. With every bundle, children were able to rate the bundle and spin our Valentine's
Wheel to pick a prize.

e Jackie Leming began some passive evening programs during the month, starting with a success-
ful Lego night. This program seemed to attract a few more children to the Junior Room “after-
hours” so to speak when the Junior Room is not typically as busy. Jackie will continue to experi-
ment.

e Programs:

0 Valentine’s Day craft — all day passive program, families came in and got to work on a num-
ber of activities to take home when done.
0 Story Times
First Friday Story Time with Mr. Laurent
0 African Drum Circle

o
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PENN WYNNE LIBRARY
Programming
e March Madness has arrived! Instead of basketball teams facing off, we have staff picks battling
each other. Each staff member has selected 4 books and as the weeks progress, we will see which
book gets the most votes. We have children’s books, young adult, and adult fiction categories so
there’s something for everyone.
e We have a raffle basket for a chance to win the books and seeds that are part of the Longwood
Garden Community Reads program and a pass for 4 to Longwood Gardens is included.
e  We have two sessions of What's Cooking Kiddos programs that we are rescheduling as part of
the Longwood Community Reads.
¢ We will be having two sessions of Ukrainian egg decorating for adults on March 9.
¢ Danielle has begun planning for later spring events as well as preparing for the Summer Reading
Club. 1000 Books Before Kindergarten will launch during National Library Week. I am constantly
amazed at the variety and quality of the programs that Danielle creates - she is extraordinarily
creative.

Our new Library Assistant, Sandy Martin, started on February 22 and we are thrilled to have her
here.

e Danielle Gowen has been promoted to Acting Head Librarian for Penn Wynne Library upon my
retirement on March 31. We had a meeting with Library Director Lynn Williamson and Jennifer
DeAngelis to go over some of her new tasks. I have been working with Danielle to prepare for the
changes.

e This is my last LMLS report as head of Penn Wynne Library and I would like to thank each of
you for your dedication to the libraries and to your community. Lower Merion residents are very
fortunate to have such strong advocates for literacy and inclusion in their midst. It has been an
honor and a privilege to be the steward of the Penn Wynne library for all these years. I am proud
of our board, our staff, our collection and our community and I wish you all the very best in the
future.

Board Activities

e Thank you to LMTV for focusing on the Penn Wynne Library’s plan for a community garden and
for our upcoming Appetite For Books. Lenore did her usual amazing job as did our board mem-
bers Stephanie Tomei and Ray Solis. The library is truly fortunate to have such dedicated and
hardworking people on the board to bring these wonderful ideas to fruition.

NEXT REGULAR LMLS BOARD MEETING:
Tuesday, April 4, 2023
LOCATION: PROCESSING CENTER MEETING ROOM
104 ARDMORE AVENUE, ARDMORE, PA 19003

Please call the Director’s Office if you are unable to attend the meeting: 610-645-6110



